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Means  of  communication.  118. 
Beneeia  Bamrkii,  Cal.; 

Drainage,  sewerage,  etc.,  638. 

Location,  etc.,  of  reservation,  688. 

Means  of  communication,  115,  538. 

Water  supply,  538. 

Beanett^rort^N.  Dak.: 

Bathing  facilities,  631. 

Drainage,  sewerage,  etc..  538,  618. 

Hurst.  Capt..  to  resume  command,  202,  308, 

Location,  etc.,  of  reservation,  638. 

Means  of  communication,  115,  538. 

Water  supply,  588,  633. 
Beaoit.  Felix: 

Affairs  in  Big  Focjt's  Camp,  Dec.  23,  1890,  235. 
Bethlehem  (Pa.)  Iron  Works: 

Contract  for  guns,  6,  7. 
Bereriy  (N.  J.)  National  fenetery^ 

Construction  of  roadway,  47,  351. 
BIddle,  Lieut.  Joha: 

Survey  of  reservation.  West  Point,  296. 
Bldwell,  Fort,  Cat.: 

Drainage,  sewerage,  etc.,  538. 

Location,  etc.,  of  reservation,  538. 

Means  of  communication,  115,  538. 

Temporarily  reoccupled,  59. 

Transfer  to  Interior  Dei>artment,  341,  529. 

Water  supply,  538. 
Big  Foot*8  Band: 

Escaiw  aud  capture  of,  Dec.  23-28, 1890, 147, 
150, 167-170,  184,  185,  209-216.  223-2,'J8. 
Births: 

Military  posts,  606. 
Blankets,  Rubber :  ^ 

Supply  exhausted,  473. 
BUM,  Fort,  Tex.  (New): 

Site,  etc.,  38, 341, 349, 518, 628, 530. 
Bllsfl,  Fort,  Tex.  (Old): 

Drainage,  sewerage,  etc.,  538. 

Location,  etc.,  of  reservation,  538. 

Means  of  communication,  115,  538. 

Water  supply,  538. 
Board  of  ContmlssionerB,  Soldiers*  Home,  D.  V,s 

Annual  report,  condition,  etc.,  of  Home,  731 

Changes  In  personnel,  734. 
Board  of  Medical  Officers: 

Duties,  eU3..  566. 
Board  of  Ordnance  and  Fortlflcatlon,  1888: 

Extract  from  report,  8. 
Board  of  Pnblleatlon,  >Var  Records : 

Annual  report  of  operations,  727. 
Board  of  Ylsltors,  MlllUry  Academy : 

Annual  rei>ort,  767. 

Appointment  and  composition,  756-758. 

Circular  to  eminent  educators,  792. 

Committee  reports,  769, 803,  814,  829,  835,  838. 

Organization,  758. 

Plan  of  procedure,  760. 


Board  of  Tlsttors,  Milltsry  Academf-OontlniMd. 
Remarks : 
Appointment,  etc.,  of  cadets,  7(0-785. 
Armament  and  equipment,  807-817. 
Band,  Military  Academy,  843-849. 
Buildings  and  grounds,  818-^90. 
Discipline  and  Instruction.  786-806. 
Pineal  affairs.  837-842. 
I         Gymnastic  instruction  and  exerclMS,  MBi 
i         Supplies  and  expenditures,  881-8a6w 

Suggestions  from  Suiierintendent,  7W. 
'      Working  commUtee.s  announced,  760. 
Board  on  Fortlllcatlons,  188o : 

Plan  for  defense  of  frontier,  5. 
Board  on  Onn-Factories,  I88S: 

Report  and  recommendation,  6. 
Board  on  Hagaxine  Onus: 

Appointment  and  composition,  9. 
Bols«  Barracks,  Idaho: 
Drainage,  sewerage,  etc.,  538,  617. 
Location,  etc.,  of  reservation,  538. 
Means  of  communication.  116, 538. 
Sanitary  condition  of  quarters,  etc., 609. 
Water  supply.  538. 624. 
Boots: 
Improvement,  474. 
Manufacture,  62, 94, 96. 
Woolen  sock-topped,  474. 

Borden,  Capt.  W.  C: 

Reports,  drainage,  etc.,  Port  Davis,  Tex.,  617. 
Boston,  Mass.: 

Measures  for  defense,  3, 6, 7, 124, 125. 
Bowie,  Fort,  Aria.: 

Drainage,  sewerage,  etc.,  588. 

Location, etc.,  of  reservation,  256, 538. 

Means  of  communication,  115, 538. 

SaniUry  conditions  of  quarters,  etc.,  613. 

Water  supply.  538. 
Boynton,  Henry  T.: 

National  Park  Commission,  24. 
Brady,  Fort,  Mich.: 

Construction  of  buildings,  33,341,349,  518,530 

Drainage,  sew^erage,  etc. ,  538. 

Location,  etc.,  of  reservation,  5.38. 

Means  of  communication,  115,538. 

Water  supply,  538, 623. 
Bridger,  Fort,  Wyo.: 

Abandoned,  252. 

Transfer  to  Interior  Department,  341, 529. 
Bridges : 

Military  posts  and  reservations,  341,520. 

Mill  Creek,  Port  Monroe,  Va.,  33. 

Rock  Island,  111.,  31. 
British  Army : 

System  of  payments,  66; 
Brooke,  Brig.  Oen.  John  B«: 

Annual  report,  Dept.  of  the  Platte,  261. 

Remarks,  Indian  disaffection.  135, 136, 252. 
Brooms : 

Manufacture,  62, 96, 503. 
Brown,  Fort,  Tex.: 

Drainage,  sewerage,  etc.,  539. 

Location,  etc. ,  of  reservation,  639. 
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Broim,  Fort,  Tex.— Continued. 

Means  of  communication,  115, 539. 

Purchase  of  reservation,  38,  850. 

Water  supply,  689. 
BrownSTtlle  (Tex.)  Natloiuil  Cemeterf : 

Construction  of  leree,  47, 349, 484. 
Bafbrd,  Fort,  N.  Dak.: 

Drainage,  sewerage,  etc.,  539, 617,  618. 

Location,  etc.,  of  reservation,  539. 

Means  of  communication,  115,  539. 

Water  supply,  539. 

Bagles: 

Experiments,  etc.,  473. 

Bvrlal  of  Indigent  Soldiers,  Sailors,  and  Harines: 

Appropriation  and  expenditures.  47,  349«  485. 
Barrows,  Hon.  Jnlins  C: 

Address  to  graduates.  Military  Academy.  &i2. 
See  also  Board  of  Visitors,  Military  Academy, 
BniluieU,  Capt.  0.  E.: 

Report,  typhoid  fever,  Camp  Pilot  Butte,  589. 
Bnsiness  Methods: 

Results  of,  in  Q,  M.  G.  Office,  506. 

Cadets: 

Appointment  and  admission,  8.S&-863. 
Competitive  and  direct  api)ointments,  783. 
Discipline,  drill,  etc.,  281,  293,  294. 
Gymnastic  instruction  and  exercises,  282, 849. 
Illustrations: 

Artillery— in  battery,  807. 

Candidates  for  admission,  773, 
^  Cavalry— column  of  platoons,  818. 

FenclniBr  at  wiU,  801. 

Guard  mounting,  843. 

Infantry— battalion,  831.  • 

Marching  to  dinner,  868. 

"Setting  up'*  drlll„786. 
Increase  of  corps,  762,  761,  769,  T71-773. 
Instruction.  281,  28a 
Members  of  graduating  class,  1891.  855« 
Karnes  of,  admitted  in  June,  1891.  867. 
Practical  instruction,  801-803. 
Questions,  Jime,  1891,  examination.  863  K67. 
Representative  character  of  the  corps.  785. 
SelecUon,  279-281,  765-783,  855-861,  863-867. 
*  Strength,  as  fixed  by  law,  763. 
Supplies  and  expenditures,  831-836. 
Tried  by  general  courts-martial,  319. 
Vacanciesin  corps,  Juno,""  1892, 868,  869. 

CnldweO,  Hid-  ^-  ».: 

Drainage,  et-c.,  Jefferson  Barracks,  619. 

€al!«»niias 

Reimbursement,  Indian  hostilities,  49. 

CallfbmUy'BeRnrtnient  of: 

Annual  report  of  operations,  159. 

Desertions,  160. 

Extract  from  report.  Judge-advocate,  334. 

Geographical  limits,  114. 

Health  of  Army,  562, 639, 643, 651 ,  658. 

Position  and  distribution  of  troops,  109. 

Small-arms  practice,  161. 

Staff,  161. 

Troops,  Sioux  Indian  campaign,  159. 

CftUfemia  Yolvnteers : 

Traveling  expenses,  49. 

WAI191— VOL  I 66 


Canb]r,Fort,  Wash. : 

Drainage,  sewerage,  etc.,  539,617. 
Location,  etc.,  of  reservation,  539. 
Means  of  Qommunlcation,  115,689. 
Water  supply,  539. 
Capitol: 

Appropriation  for  telegraph,  83. 
Carbangh,  Cspt.  H.  C: 
Remarks : 
Clerks  for  judge-advocates,  3ZT. 
Desertion,  327. 

Law  libraries  for  Judge-advocates,  327. 
Previous  convictions,  826. 
Summary  courts,  326. 
Card  System : 
Adopted  in  Q.  M.  G.  Office,  342, 505. 
Method  of  working,  etc.,  505, 606. 
Carpet  Making: 

Military  Prison,  Leavenworth,  88. 
Carroll,  Fort,  Hd. : 
Location,  etc.,  of  reservation,  539. 
Means  of  communication,  115,539. 
CarroU,  M^J.  Henrf : 
Report.  Sioux  Indian  campaign,  239-242. 

Carson,  Mi^.  John  H. : 

Remarks,  Instruction  Military  Academy,  792. 
See  also  Board  of  Visitors,  MUUary Academy. 
Carter,  Capt.  W.  P. : 

Remarks,  clothing,  680. 

Reports; 
Diphtheria  at  West  Point,  N.  Y.,  58r.  ^ 
Drainage,  etc..  West  Point,  N.  Y.,  621. ' 
Food  and  cooking,  Port  Ringgold,  Tex.,  687. 

Carts: 

Purchases,  500. 

Case  J,  Llent.  K.  W.: 

Murder  of,  Jan.  7, 1891, 154, 170, 171, 188,250,251. 

Caswell,  Fort,  N.  C:  ^ 

Location,  etc.,  of  reservation,  539. 

Means  of  communication,  115,  539. 
Catlin,  Capt.  Robert: 

Relieved,  Soldiers' Home,  D.  C,  734. 
Caralrj  Instmction: 

Infantry  and  Cavalry  School,  266. 
Cemeteries: 

West  Point,  N.  Y.,  289. 
Cerebro-splnal  Fever: 

Prevalence  of,  in  Army,  586. 
Certificates  of  Merit : 

Enlisted  men,  313. 
Chairs: 

Mttfiufacture.  62,  95,  96. 

New  patent  for  barrack,  474. 
Chalmette  (La.)  National  Cemetery: 
.  Care  and  maintenance,  484. 

Construction  of  roadways,  487. 
Chamberlin,  T.  C. : 

Remarks,  instruction  Military  Academy .800. 
Chaplains: 

lieraarks,  Adjutant-General,  312. 

Chapman,  A.  I.: 

Interview  with  the  Indian  Messiah,  191. 
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GkarlettoB,  U.  8.  8.: 
PursQit  of  steamer  Itaia,  256. 

ClMtUnooga,  Tens.: 

Public  park,  4». 
CkatUnoofs  (Ten.)  Nstloaal  Cemetorr: 

Care  and  maintenance.  484. 

Monument,  Ohio  soldiers.  484. 
Cheeks: 

Payment  by,  by  Pay  Corps.  13. 
Cherry  Creek,  R.  9ak.: 

Sitting  Bull's  band,  Dec.  22.  '90.  147,109,183, 
184,200-203.207. 
Chejeaae  IndUus: 

Condition  of,  in  Montana,  132. 

Ewers.  Capt.  Ezra  P.,  placed  in  charge,  162. 
Cheyenne  BIrer  Agency: 

Appeal  of  agent  for  troops.  144. 

Causes  of  disaffection,  138, 139, 178. 

Hurst,  Capt.  J.  H.,  assigned,  152. 

Removal  of  Hump,  147. 
Chleago,  111.: 

Encampment  of  National  Guard,  1.V). 
Chlekamanga,  Ga.: 

Appropriation  for  battlefield  map»,  48. 

Chlekananga  and  Chatianoofra  National  Park: 

Apx)olntment,  etc.,  of  commission,  24. 

Appropriation,  33. 

Progress  of  work.  24, 35. 
ClTlUan  Appointments: 

Commissioned  officers,  22. 
ClTilUnAttaeh«M: 

Health,  605. 
Clrlllan  Employes: 

Employment,  discharged  soldiers,  313. 

Military  Prison,  Leavenworth,  94-96. 

Quartermaster's  Department.  448-463. 

Record  and  Pension  Dlglsion.  19. 
CiTll  Knrreys : 

Appropriations,  47,  48. 
Claims : 

Act  of  July  4,  1864,  503. 504. 500. 

Acts  Of  March  3, 1883  and  1887.  40. 

Appropriations  for  certified,  348. 349. 

Bowman  act,  Mar.  3, 1891.  50. 

California  and  Nevada  Volunteers.  49.    ^ 

Capture  of  Jefferson  Davis,  49. 

Coll.,  Drill.,  and  Org.  Vols.,  49. 

Commutation  of  rations,  49, 560. 

Destruction  of  private  property,  49. 

Horses,  etc..  lost  lu  8er>'lce,  49. 

Loyal  citizens  for  supplies.  49. 

Mexican  war  volunteers,  49. 

Michigan  Cavalry,  First  Regiment,  49. 

Mlscellaneotis,  508-660. 

Missouri  Militia,  49. 

Montana  Vols.,  Nez  Perc6  Indian  war.  49. 

Oregon  and  Washington  Vols.,  185^*56.  49. 

Pay,  bounty,  etc.,  volunteers,  710. 

Q.  M.  stores  and  commissary  supplies,  49. 

Relief  acts,  simdry  claimants,  50. 

Rogue  River  Indian  -war,  49. 

Supplies  taken  by  Army  In  Tennessee,  49. 

Texas  Mounted  Rangers,  49. 


rialmf -Continued. 
Transportation  of  Army,  407. 
War,  State,  and  Volunteer.  49. 

CUIms  Brmch  (act  Jnly  4, 18S4;,  ^.  M.  «.  O.s 
Annual  rei>ort  of  operations,  608. 
Clerical  force,  604. 

Number  of  claims  acted  upon,  etc. ,  604.. 
Scope  and  character  of  work,  603, 604. 

I  Claims  Division,  C.  e.  O.t 

!      W.ork  done  during  year,  660. 

I  CUpp<,  Arthnr  A.: 

Remarks,  Military  Academy  band,  84S. 

I  Clark,  Fort,  Tex«! 

Drainage,  sewerage,  etc.,  589. 
Location,  etc.,  of  reservation,  689. 
Means  of  communication,  116,689. 
Water  supply,  639. 

Clark's  Point,  Kass.: 
Location,  etc.,  of  reservation,  639. 
Means  of  communication,  116,  689. 

Cleary,  Mi^J.  P.  J.  A. : 

Remarks,  post  canteens,  632. 

Report,  guard-house.  Port  Wlngate,  616. 

I  Clendenln,  Capt.  Paul : 

I      Remarks,  clothing,  628-630. 

Reports,  affairs  at  Camp  Eagle  Pass: 
Bathing  facilities,  633. 
I         Food  and  cooking,  627. 

Clinch,  Fort,  FU. : 

Location,  etc.,  of  reservation.  639. 
Means  of  communication,  115, 539. 

(iereland,  Grorer: 

Appropriation  for  portrait,  48. 
Clothing: 
Remarks  : 

Me<lical  officers.  628-631. 

Surgeon-General,  628. 
Clothing  and  Equipage : 
Appropriations : 

Debits  and  credits,  31,346-349. 

Expenditures  during  fiscal  year  endings 
June  30.  1890  (in  part).  433, 435, 447. 
June  30.  1891,  389, 391, 393, 394, 396. 398, 415. 

Increase  recommended,  339. 

Lost,  cost  of  extra  issues,  338. 

Receipts  and  expenditures.  338. 469. 483. 

Remittances.  352, 353. 469, 483. 
Detailed  statement,  Issuingf  depot.s,  476-482. 
Issues : 

Army  of  the  United  States,  470, 476-182. 

Indian  prisoners,  338,  471. 

Military  prisons : 
Al-atraz  Island.  Cal.,  338, 4r2. 
Leavenworth,  Kan.s..  338,472. 

MlliUa,  338, 470. 471, 476-182. 

Rubber  ponchos.  473. 
Manufacture.  62, 94-96, 471, 472, 47<M82. 
Payments  and  collections,  enlisted  men.  472. 
Purchases,  473, 474, 476-482. 
Returns,  number  received  and  examined,  468. 
Sales,  338,  17J,  476-182. 
Supplies  during  Sioux  Indian  campaign,  338. 
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€lotlii]igandEqiiipa9«,Bet«rnsBraiich,Q.H.€i.O.: 

Annual  report  of  operations,  468. 
Clerical  force,  468. 
Scope  and  character  of  work,  468. 
Work  done  daring  year,  468. 

aothtng  and  Equipage,  Supply  Brancli,Q.  H.  G.  0<: 

Annual  report  of  operations,  468. 
Clerical  force,  475. 
Financial  statements,  469-473, 483. 
Scope  and  character  of  work,  468, 460. 

Coast  Defeuser 

See  National  D^ense. 
Cody,  Hon.  Wiiliam  P.: 

Mission  to  Sitting  Bull,  145. 

CoUeetIng,  DrlUtng,  and  Organising  Yolunteen: 

Payment  of  claims,  49. 

Colleges: 

Average  attendance  of  students,  303,305-307. 

Military  instruction,  4. 

Remarks,  Adjutant-General,  303. 

Reports  of  professors.  30&-307. 
Columbia  Arsenal,  Tenn.: 

Appropviatiou,  31.' 

Means  of  communication,  119. 
Columbia,  Department  of  the: 

Annual  report  of  operations.  5J6I . 

Extract  from  report,  judge-advocate,  328. 

Geographical  limits,  114. 

Health  of  Army,  583, 689, 642, 651 ,  659. 

Indian  affairs,  361. 

Kauta,  Brig.  Gen.  A.  V.,  assigned.  56. 

Military  posts  and  reservations,  202. 

Position  and  distribution  of  troops.  113. 

Walla  Walla  riot,  281 

Columbus,  Ohio: 

Confederate  cemetery  near,  47, 349. 

CoUmbus,  Fort,  N.  T.  II.: 

Building  operations,  126. 
Drainage,  sewerage,  etc.,  589. 
Location,  etc.,  of  reservation, 589. 
Means  of  communication,  115,539. 
Sanitary  condition  of  quarters,  etc..  610. 
Water  supply,  539. 
Columbus  Bameks,  Ohio: 
Construction  of  hospital,  533. 
Drainage,  sewerage,  etc..  639,619. 
Pood  and  cooking,  638. 
Location,  eu-..  of  reservation.  539. 
Means  of  communication,  1 19, 539. 
OfBcers'  quarters,  33, 380. 
Sanitary  condition  of  quarters,  etc.,  614,  615. 
Water  supply.  589. 

Comegys,  Capt.  E.  T.: 

Sanitary  condition.  Fort  Bayard,  610. 
Commanding  tionerars  OfHre: 

Appropriation  for  expenses,  30. 

Commissaries  of  Subsistence: 

Duties  and  stations,  561. 
Commisstry-Cieneral  of  Subsistence: 

Anniml  report,  553. 
Remarks: 

Army  cooks  and  bakers.  559. 

Subsistence  supplies,  559. 


Commfssary-Oenenl's  Ofllee : 

Accounts  and  Returns  Division,  669, 660. 

Claims  Division,  560. 

Salaries,  80. 
Commissary-Sergeants : 

Appointments  and  casualties,  550. 
I  Commissioned  Offleers : 

CivUian  appointments,  22. 
I      Committed  to  Insane  Hospital,  314. 
I      Efficiency  records,  4,21. 

Instruction,  26^-268, 272. 
I      Medals  of  honor,  813. 

Promotion,  4, 20, 21, 58, 126, 127, 808, 309. 

Retirement.  4,  309,  310. 

Sales,  quartermaster's  stores,  357. 

Standard  samples  of  tinlform,  474. 

Texas,  Department,  pi'bsent  and  absent,  169. 

Tried  by  general  courts-martial,  319. 
Commissioners : 

Chickamauga  and  Chattanooga  Park,  24, 25. 
Commutation  of  Buttons : 

Prisoners  of  war,  560. 
Company  Field  Desks : 

Manufac-.ire,  Military  Prison,  96,96,503. 

Confederate  Archives : 

Examination  and  arrangement,  315. 
Congress : 
Committee  reports.  National  Defense,  5, 

Constitution,  Fort,  N.  H. : 

Location,  etc.,  of  reservation,  530. 

Means  of  communication,  115,589. 
Contract  Surgeons : 

Services  dispensed  with.  4, 16. 
Contracts : 

Bethlehem  (Pa.)  Iron  Works, 6, 7. 

Quartermaster's  stores,  501. 

Subsistence  supplies.  557. 

Support  of  destllngB  pat  lents,  570. 
Copp^e,  Henry : 

Remarks.  Instruction  Military  Academy,  796. 

Cordage : 

Instruction,  Artillery  School,  272. 
Corinth  (Miss.)  National  Cemetery : 

Construction  of  roadway,  839, 486. 
Conrts>Martial: 

Composition  of  general.  326. 

Convictions,  general  and  inferior.  320. 

Defense  of  enlisted  men,  4. 

increase  in ca.ses  tried.  319, 320,  .'J23-335, 331 ,  338. 

Nimiber  of  ca.ses  tried, 319, 320. 

Pay  of  soldiers  retained  by  sentence,  714. 

Power  to  punish  citizen  witnesses.  331. 

Previous  convictions,  336, 329. 

Records  received,  319, 320. 

Remarks,  Secretary  of  War.  11. 

Summai-y  courts.  3, 127, 1  GO,  322-328, 332. 333. 

Trials  by,  number  for  past  twelve  years,  319. 
Craig,  Capt.  L.  A. : 

Horses,  horse  equipments.  M.  A.,  816. 
Crawford,  Fort,  Colo. : 

'I*ransfer  to  Interior  Department,  341,529. 
CrinieN : 

Sections  5342  and  5391  Rev.  Stat..  828. 
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Cr«ok,  ForSKebr.t 

Construcilon of  buildings.  38, 340, 340. 518. 
New  post  at  Omaha  designated,  518, 530. 
Water  supply,  546. 

Crowdsr,  Capt.  E.  H.  t 

Remarks : 
Graduated  code  of  punishment,  331. 
Law  libraries  for  Judge-advocates,  882. 
Summary  courts,  832. 

Calpepsr  (Ta.)  Natloul  Ceaetory : 

Construction  of  roadway,  47, 340. 488. 
CvMMlBf  I,  Fort,  N.  Hex. : 

Ixx;atlon,  etc.,  of  reserration,  580. 
Transfer  to  Interior  Department,  531. 

C«rUi,Lls«t.  Gol.  H.  P.2 

Remarks,  summary'courts,  883. 

Caster,  Fort,  Moat. : 

Condition  of  guard-house,  010. 
Drainage,  sewerage,  etc.,  540,617. 
Location,  etc. ,  of  reser vai  Ion,  540. 
Means  of  communication.  115,540. 
Water  supply,  540. 

Caster  Battle-Field  National  Ceaietsry : 

Removal  of  remains  of  deceased  soldiers,  483. 
Dakota,  Departaieat  of: 

Annual  report  of  operations,  182. 

Changes  of  troops,  162-175. 

Desertions,  176. 

Engagement  with  Indians  near  Tongue  River 

Agency,  Sept.  13, 1890, 163. 
Enlistment  of  Indians,  173, 174, 176. 
Extract  from  report,  judge-advocate,  823. 
Geographical  limits,  114. 
Health  of  Army,  582, 039-^1 ,  650, 657. 
Indian  affairs,  176, 177. 

See  also  Sioux  Indian  Campaign. 
Military  posts,  etc,  176. 
Military  support  of  agents,  162. 
.    Position  and  distribution  of  troops,  100. 
Post  canteens,  176. 
Practice-marches,  etc,  74, 163, 164. 
Rifle  and  cavalry  competition,  162, 253. 
Strength  of  garrisons,  July  31, 1891, 175. 
Transportation,  177. 
Trials  by  courts-martial,  323. 

D.  A.  Rntsell,  Fort,  Wjro.: 

Appropriations,  33, 349. 

Draimage,  sewerage,  etc.,  540. 

Iliocatlon,  etc.,  of  reservation,  540. 

Means  of  communication,  115, 540. 

Water  supply,  48, 351,640. 
Davids  Island,  N.T.: 

Drainage,  sewerage,  etc.,  540. 

Food  and  cooking,  628. 

Location,  etc.,  of  reservation,  540. 

Means  of  communication,  119, 540. 

Water  supply,  640. 
Davis,  Fort,  Tex.: 

Abandoned,  60,  156. 

Drainage,  sewerage,  etc..  640,  617. 

Lease  of,  vacated,  629. 

Location,  etc.,  of  reservation,  540. 

Water  supply,  640. 


Dafli,  ViU*  OMTge  B.2 

'     Ste  Board  of  Publieatian,  War  BtcortU^ 
Darts,  Jelltersoa : 

I      Claims  for  capture,  40^ 
Delaware,  Fort,  Del.: 

I      Location,  etc,  of  reservation.  540. 
Means  of  communication,  116, 54a 
I  De  Loflkv,  Capt.  1.  A.: 

I     Reports,  affairs  at  Columbus  BarrackB,  Oblo : 
Drainage,  sewerage,  etc.,  610. 
Sanitary  condition  of  quarters,  etc.,  614. 
Del  Rio  Caap,  Tex.: 

Disposition  of  Government  lands,  581. 
Drainage,  sewerage,  etc.,  617. 
Lease  of,  vacated,  620. 
Location,  etc.,  of  reservation.  540. 
Dengne : 

Prevalence  of,  In  Army,  686. 
Desertion  t 
Beneficial  effects  of  increased  rewards,  64. 
CaUfomla,  Department  of.  160. 
Causes  reported,  131. 

Certificates  of  release,  act  of  Apr.  11,  IB90,  64. 
Dakota,  Department  of,  176.  * 

Deserters,  $S  1  W«.  1998,  R.  S.,  64. 
East,  Department  of  the,  181. 
Estimated  expense  of  replacing  deserters 

since  Jan.  1, 1867,  64. 
Figure-card  system,  64,  65,  5T7. 
Hospital  corps,  673. 

Number  and  percentage,  4, 9, 63, 121, 122. 
Recruiting  depots,  82. 
Remarks : 
Acting  Judge- Advocate-General,  822. 
Adjutant-General,  63. 
Carbaugh,  Capt.  H.  C,  327. 
McClure,  Capt.  C,  330. 
Rice,  Capt.  £.,  333. 
Secretary  of  War,  9. 
Stanley,  Brig.  Gen.  D.  S.,  158. 
Reward  for  apprehension,  128. 
Destitute  Patients: 

See  Providence  Ilogpital. 
Diarrheal  Diseases : 

Prevalence  of,  in  Army,  598, 664, 666. 
Diets,  Cspt.  W.  D.: 
Remarks,  post  canteens,  632. 
Reports,  affairs  at  Alcatraz  Island,  Cal. : 
Condition  of  guard-house,  616. 
Drainage,  sewerage,  etc,  619. 
Food  and  cooking,  627. 
Diphtheria; 

Prevalence  of.  in  Army,  586. 
Disabled  Soldiers:  * 

Artificial  limbs  and  appliances,  47. 
Discharges: 

Act  of  June  16, 1890, 67-60, 128, 160, 161, 325,714. 
Discipline: 
Military  Prison,  Leavenworth,  90, 94. 
Monroe,  Fort,  Va. ,  275. 
Remarks.  Schofleld»MaJ.  Gen.  John  M.,60. 
Diseases: 
Civilian  attaches,  605. 
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BlMMet— Continued. 
Influence  of  season  on  prevalence,  595,  «>2. 
Monthly  prevalence,  596,  652. 
Prevalence  of  special,  5«V-594,  663-6^7. 
Prevalence  of  specific  febrile  and  infectious, 

58«W92, 6fld-flfe. 
Relation  of  diseases  to— 

Age,  and  arm  of  service,  668,  690. 

Nativity,  and  length  of  service,  680,  698. 
Results,  578,  580,  649-646. 
Surgical  operations,  603,  604. 
Treated  In  hospital,  Hot  Springs,  571. 

DlsloeatioB: 

Number  of  cases  and  results,  505. 

District  of  Columbia: 

Water  supply,  33. 

IHstriet  orColumbU  National  Gaard: 

Clothing  and  equipage,  338. 
Domestle  AniHials: 

Soldiers'  Home,  D.  C,  751. 

DonatioBs: 

Money  and  clothing  to  post  prisoners,  88, 89. 

Dorst,  €apt.  J.  H.: 

Horse*  for  cav.  and  arty.  Instruction,  811. 

DoBgherty,  Capt.  \rilliani  K. : 

Assigned,  Pln^Rldge  Agency.  152. 

Douglas,  Fort,  Utab: 

Bathing  facilities,  634. 
Drainage,  sewerage,  etc..  263, 540. 
Location,  etc.,  of  reservation.  540. 
Means  of  communication,  115, 540.  ' 
Water  supply,  S53, 540, 626. 

DralBBge,  Hewerage,  etc.: 

Monroe,  Port,  Va..  33. 
Remarks: 

Medical  officers,  617-622.  * 

Surgeon-General,  617. 
Reservations,  Ml,  532,  583, 537-650, 617-622. 
Soldiers'  Home,  D.  C,  742. 
West  Point,  N.  Y.,  289,  290,630-622. 

DriUs: 

Cadets,  281. 

Remarks,  Adjutant^teneral.  74. 

IhroimiBg: 

Number  of  cases,  596. 
BnuB,  Lieut.  Col.  WlUiam  F.: 

Orders,  arrest  of  Sitting  Bull,  182, 194, 190. 

Report,  Slout  Indian  campaign,  194. 
Db  Barry,  Brig.  dea.  B.: 

See  CommUsary-  General. 

DBchasae,  Fort,  Utah: 

Bathing  faoiUties,  633. 
DrainageT sewerage,  etc.,  540,  617. 
Location,  etc.,  of  reservation,  540. 
Means  of  communication,  115,  540. 
Sanitary  condition  of  quarters,  etc.,  609. 
Water  supply,  640,  623. 

BuBeaa,  Fort,  Tex.,  Old: 

Purchase,  158,  530. 
DflBB,  Mr.  Joha: 

Affairs  in  Big  Foot's  camp,  Dec.  23,  '90,  235. 


Dutch  IsUnd,  B.  I.: 

Location,  etc.,  of  reservation,  540. 
Means  of  communication,  115,  540. 

Eagle  Pass,  Tex.: 

Bathing  facilities,  633. 

Drainage,  sewerage,  etc.,  617, 618. 

Pood  and  cooking,  626,  627. 

Location,  etc.,  of  reservation.  640. 

Sanitary  condition  of  quarters,  etc.,  609. 

Water  supply,  617. 
East,  Department  of  the: 

Annual  report  of  operations,  123. 

Artillery  practice,  130. 

Changes  of  station  of  troops,  123. 

Desertion,  131. 

Extract  from  report,  judge-advocate,  323. 

Geographical  limits,  114. 

Health  of  Army,  581 ,  639, 640, 649, 667. 

Inspections,  129. 

Military  posts,  126.  • 

Permanent  staff,  130. 
•  Position  and  distribution  of  troops,  106. 
I      Practice  marches,  etc.,  73, 123. 
I      Small-arms  iwaotlce,  130. 

Trials  by  courts-martial,  32a 
EIDcieBcj  Records : 
j      Commissioned  officers,  21. 

I  Egau,  Capt.  P.  B. : 

Remarks,  clothing,  629. 
I      Report  on  influenza  (la  grippe),  691. 
I  Eleetridty: 

Instruction,  Artillery  School,  273. 

I  Electric  Light: 

I      West  Point,  N.  Y.,  821-826. 

EUlott,  Fort,  Tex. : 

Drainage,  sewerage,  etc.,  618. 

Transfer  to  Interior  Department,  341,529. 

Elliott,  Charles  W. : 

Remarks,  instruction  Military  Academy,  7W 
Eflglaeer  Barracks : 

West  Point,  N.  Y..  829. 
Engineer  Department: 

Annual  reiport  of  operations.    See  Vol.  II. 

Salaries,  Engineer  Bureau,  30. 
Engineer  Depots : 

List,  and  means  of  communication,  119. 

Engineering  lastmctioB : 

Artillery  School,  2TZ.  2r3. 
Infantry  and  Cavalry  School,  263. 
Enlisted  Men : 
Bounties,  84,85. 
Certificates  of  merit,  313. 
Committed  to  Insane  Hospital,  314. 
Defense  of,  before  courts-martial,  4. 
Discharges,  act  of  June  16. 1890,  3,  67-69, 128, 

160,161,325,714. 
Habits,  etc.,  631. 
Increased  pay,  61. 
Medals  of  honor,  313. 
Non-com,  officers,  10,  50,  70-72,  128,  273,  311. 
Number  whose  terms  expire  June  30, 1893,  61. 
Pay  retained,  sentences,  courts-martial,  714. 
Promotion,  11. 
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lCnll«t«d  Me«-rontinued. 
Quallfloatlons.  Soldlei »' Home,  D.  C.  81. 
Retlr©mt»nt.  period  of  service.  84. 
Salen  of  Quart«nnaBt«r'8  stores.  357. 
Tried  by  general  courts-martial.  819 
Gutlmateii: 
Annual  supplies,  Q.  M.  Dept..fi01. 
Appropriations  for  War  Dept.,  1«W,  2r» 
KTanii,  Lieut.  B.  K.: 

ReUeved.MUliary  Prison,  T..eavenwori h, Hr. 
Kwers,  Ctpt.  Km  P.: 

Placed  In  charge  C'heyennew.  IW. 
F.wlBff,  MiO-  Clarence: 

Sanitary  condltl<m,  WlUei.s  Point,  nio. 
Rxeentive  HaniiloB : 

Appropriations,  32,  as. 
ExploMlrefi: 

Instruction.  Artillery  School,  irrs. 
Kxpr«M: 

Payments  by,  by  Pay  Corps.  1». 
Extra  Dvty: 

Army  Service  Cori)s.  7:2. 
Ferh^t,  VupU  K.  ().: 

Death  of  Sitting  Bull.  Dec.  l.'i.  IgQO.  182,  lW-199. 
Fer^UNoii,  Aetfr.  XhhU  Surfr.  J.  B.: 
Remarks,  post  canteens,  032. 
Report,  bathing  facilities.  Fort  Bennett,  dm. 
Few  Talli: 

Murder  of,  Jan.  11, 1891.230-223. 
Field  and  8ie«e  Artlllenr: 

Production,  8. 
Field  Service: 

Readiness  of  troops.  00, 14S. 
FIgare-Card  .Sjitem: 

Identification  of  deserters,  64,65, 128. 
Finance  Branch,  Q.  M.  0.  0.: 
Annual  report  of  operations,  .345. 
Plnanclal  statements,  346-355. 
Scope  and  character  of  work.  345. 
Flnn'fi  Point,  N.  J.: 
Location,  etc.,  of  reservation,  540. 
Means  of  communication,  115,  MO. 
Fires: 

Losses.    See  LoAgf«  of  Store*  and  Property. 
Finhwajr: 

Great  Falls,  Md.,  33. 
Florence  (S.  C.)  Xatloual  Cemetery: 

Construction  of  roadway,  486. 
Food  Supply  and  Cooking: 
Remarks: 
Surgeon-General,  628. 
Medical  officers,  626-638. 
Poote,  Fort,  Md.: 
Location,  etc.,  of  reservation,  .540. 
Means  of  commimlcation,  115.  540. 
Forwood,  Lieot.  Col.  W.  H.: 

Report,  Medical  Dept.,  Soldiers'  Home.  737. 
Fountain,  Capt.  8.  W.: 

Report,  Sioux  Indian  campaign,  238, 239. 
Fractures: 
Number  of  cases  and  results,  595. 


Freak.  Uent.  Col.  Royal  T.: 

RejKjrt,  Artillery  School.  271 . 

Frenkford  Arsenal,  Pa.i 

Appropriation,  31. 

Means  of  communication,  1 10. 

Frederick Rbnnr  (Va.)  National  Cemotery: 

Construction  of  roadway.  47..%!.  486. 

French  Army: 

Sy.st^m  of  payments,  flfl. 

Frost-bite: 

I      Number  of  cases  and  results.  fM. 
Fuller,  Hon.  Robert  O. : 

.St»e  Hoard  of  VUitore.  Military  Aead^ny. 
Fullerton,  J.  K.: 
National  Park  Commission,  24. 
I  Furniture: 
'      Barracks  and  quarters,  63,  .508. 

Stove  and  range,  96,  .502. 
;  tialne M,  Fort,  Ala.: 
\      Location,  etc.,  of  reservation.  Ma 
,      Means  of  communication.  1 16, 640. 
'  (Janahl,  Mrs.  Jennie  W.  de: 
I      Range  at  Ganahl  Station,  157,158.  - 
'  (lanahl  Station,  Tex.: 

Artillei-yniuKe,  Iffr.l.TK      • 
Uardner,  Cupt.  K.  F.: 

Bathing  facilities.  Fort  Porter,  634. 
Garfield  HosplUl: 
I      Appropriation  for  maintenance.  47. 
I  Gaston,  Fort,  Cal.: 
I      Drainage,  sewerage,  etc.,  641. 
Location,  etc.,  of  reservation,  541. 
Means  of  communication.  116,541. 
Water  supply.  541. 
General  Grant  National  Park,  Cal.: 

Ti-oops  for  protection,  169, 160. 
Geofrraphlca!  Surveys: 

West  of  the  lOOih  meridian,  48. 
German  Army: 

System  of  paymeniH.  6«>. 
Getty,  Lieut.  Robert  X.: 

Report,  murder  of  Lieut.  Casey,  250,251. 
Gettysburg  <Pa.)  Nutionnl  Cemetery: 
Care  and  maintenance,  484. 
Monument,  New  York  soldiers,  484. 
Gibbon,  Brig.  Gen.  John  M.: 

Retirement,  .55. 
Gibson,  Fort,  Ind.  T.: 

Transfer  to  Interior  Department,  341,629. 
Gibson,  Fort  (Ind.  T.),  National  Cemetery: 

Care  and  maintenance,  484. 
Gibson,  Ha).  Joseph  R.: 

Sanitary  condition.  Fort  Columbus.  610. 
Gilllss,  Hal.  James: 
Annual  reports  of  operations.  Q.  M.  G.  O. : 
Claims  Branch  (act  July  4, 1864  >,  .50.1. 
Regular  Supplies  Branch,  498. 
Tran.sportation  Branch.  492. 
Gilman,  Capt.  B.  H.: 

Report,  Military  Prison.  Leavenworth,  04. 
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Cllnnl,  MjO.  a.  €.: 

Remarks,  po3l  canteens,  633. 
Reports,  affairs,  Fort  Niagara,  N.  Y. : 

Condition  of  guard-house,  616. 

Food  and  cooking.  627. 

Qoose  Island,  WMta.: 

Looation.  etc.,  of  reservation,  541. 

««r«rmii,  Capt.  W.  €.: 

Drainage,  etc.,  Fort  BarrancaM.  617. 

Clorgefi,  Fort,  He.: 

LKX'ation,  etc..  of  reservation,  541. 

Means  of  communication,  116,  .'>4l. 
GoTemmeBt  iBsaae  Asylnm: 

Commitments,  officers  and  enlisted  men.  314. 
QoTernmeBt  PrlntlBg  Office: 

Branch,  War  Department,  .115. 
Governoi's  IiUad,  If.  T.  H.t 

Appropriation,  32. 
Unmd  BlTer,  Moat.: 

Arrest  and  death  of  Sitting  Bull,  Dec.  15, 
1800, 146, 167, 168, 181-183,  lM-109. 
Oraat,  Fort,  Aris.: 

Drainage,  sewerage,  et«.,  541. 

Location,  etc.,  of  reservation,  256, 541. 

Means  of  comifiunlcatlon,  116,541. 

Water  supply,  641. 

GrsTflfl: 

Purchase  of  headstones,  47, 389, 484. 
Great  FaUt,  lid.: 

Pishway,  33. 
'Greenwood  lalaad,  Hloa.: 

Transfer  to  Interior  Department.  341, 539. 
Gritwold,  Fort,  Conn.: 
Location,  etc.,  of  reservation,  541. 
Means  of  communication,  116, 541. 

G«ard«Hoaies: 

Regulations,  128. 

Sanitary  condition,  etc..  616. 
Gnttboats  on  Weitem  RlTon: 

Appropriations,  48. 
Gnanery  Oepariment: 

Military  Academy,  283. 
Grflwastle  Exerdiet: 

£stal)ll8hment  of  gymnaslimis,  4. 

Instruction,  Military  Academy,  282,849,860. 

Necessity  for,  demonstrated,  634, 635. 

Remarks; 
Adjutant-General,  74. 
Mason,  Lieut.  Charles  F..  684. 
Surgeon-General,  634. 
Hale,  Llent.  Harnr  C. : 

Surrender,  Sitting  Buirs  band.  200 
HaU,  G.  Stanley: 

Remarks,  instruction  Military  Academy,  798. 
HaU,H^.Jo]inD.: 

Drainage,  etc.,  Madison  Barracks,  619. 
Htll,Capt.lf.B.: 

Report,  guard-house,  Port  Custer,  616. 
li«mllton,Fort,N.T.: 

Construction  of  buildings,  etc.,  517. 

I>lphtheria,586. 


Hamilton,  Fort,  N.  T.— Continued. 
Drainage,  sewerage,  etc.,  511,618. 
Location,  etc.,  of  reservation.  541. 
Means  of  communication^  110941. 
Water  supply.  541. 

Hamilton,  Vi^.  J. ».: 

Report,  Sioux  Indian  campaign.  246.247. 

Hampton  (Vft.)  National  Cemetery: 

Construction  of  rojulway,  .150. 

Purchase  of  additional  laud.  47. 3.50,485. 
Hampton  KoadR,  Vs.: 

Measure:*  for  defeiL-^e,  3, 6,7, 124, 125. 
Ilanfoek,  Gen.  WInfleld  8cott: 

Pedestal  for  .«tatiie,  50. 
Hanroek,  Fort,  Tex.: 

Drainage,  sewerage,  et<».,  541. 

Location,  etc.,  of  reservation,  541. 

Means  of  communication,  116,541. 

Wat-er  supply,  541. 
Happersett,  Mttj.  J.  C.  G.: 

Sanitary  condition,  Fort  McPherson,  612. 
Harbaeh,  Capt.  A.A.: 

Report.  Sioux  Indian  campaign,  249. 
Harhon  and  Rivera: 

Appropriations,  34-46. 
Hameaa  and  Hameas  Svppllee: 

Manufacture,  62, 95, 502 . 
HaTard,  Mig.  Valery: 

Remarks: 
Clothliig,  630. 
Post  canteen?,  632, 
Hawklna,  Llent.  Col.  Hamilton  S.: 

Annual  report,  293. 
Headstones: 

Purchase,  47, 339, 349, 484. 
Health  of  Armjr: 

Comparisons: 
Foreign  armies,  579, 653-660. 
Former  years,  978, 579, 638. 

Military  posts  and  departments,  157,  580-583, 
586, 639-667. 

Monroe,  Fort,  Va..  275. 

Relation  of  disease  to— 
Age,  and  arm  of  service,  668,  690. 
Nativity,  and  length  of  service,  680,  698. 

Relative  sick,  white  and  colored,  578,579,639. 

Remarks,  Surgeon-General,  578. 

Results  of  disease  and  Injury.  578.  580,  643- 
646. 

Statistical  tables,  638-706. 

West  Point,  N.  Y.,  291. 
Health  of  Inmates,  Holdlers'  Home,  D.  C: 

Ages  of  patients,  737. 

Deaths,  731,735,739. 

Hospital  reports  of  admissions,  etc.  736,737. 

Prevalent  diseases.  737, 788, 742. 
Heating  Apparattts: 

Army  and  Navy  Hospital,  Hot  Springs,  571. 
Heatstroke : 

Number  of  cases  and  results.  594. 
Helmets : 

Remarks,  medical  officer,  630,631. 
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Hoflr,  HiU*  '•!»"  Tan  R.t 

Food  and  cooking.  Fort  Riley, ««. 

HollMd,  A.  A^arf.  Fraak  H.: 
Remarks,  clothing,  6*^. 

Hortei  and  atlMr  Property : 

Lost  In  service,  49. 
Honeslioe  KalU : 
Purcbaae,  340.601. 


Purchase.  840. SOI. 

Hortea,  Mi^*  Haaiael  X.: 

Report,  guard-house.  Fort  Adams,  61C.        ' 

Hofpital  Corps: 

Companies  of  infitructiou,  574. 
Courts-martial,  572. 
Desertions,  573. 
Drill  manual,  899. 
Gains  and  losses,  573. 
Increase  of  pay  of  privates,  574. 575. 
Operations,  Sioux  campaign,  574, 599-00.1. 
Organization  and  efflcieney,  572. 
Record  of  exaininations,  573, 574. 
West  Point,  N.  Y.,  300. 
Hoipltala : 
Appropriations : 
Debits  and  credits,  31,840-349. 
Expenditures  during  fiscal  year  ending- 
June  80, 1890  (in  part), 433-435, 447. 
Jime  30, 1891,  388>39S,  415. 
Remittances.  352, 353. 
Cadets  and  soldiers,  West  Point,  N.  Y.,  300. 
Construction  and  repairs,  31, 340, 509.531-523. 
HotpiUl  Steward ■: 
Appropriation  for  quarters: 
Debits  and  credits,  31, 347, 348. 
Expenditures  during  fiscal  year  ending- 
June  30, 1890  (in  part) ,  433. 435, 447. 
June  30, 1891 ,  395, 897, 399, 415. 
Remittances,  852, 358. 
Construction  of  quarters,  31,310,523. 
Hotehklgs  Guns: 

Purchase,  for  use,  Military  Academy,  609. 
Hotel  Accommodations! 

West  Point,  N.  Y.,  287, 294, 826-829. 
Hot  Springs,  Ark.: 

Block  No.  94  transfer  to  Int.  Dept.,  341, 629. 
Hoirard,  MiU*  <^en.  0.  0.: 
Annual  report,  Department  of  the  East,  123. 
Personal  stall,  130. 
Remarks: 
Artillery  reorganization,  129. 
Desertion,  128. 

Discharges,  act  of  June  16,  1890, 128. 
Instruction  of  troops,  123. 
National  defense.  124. 
Ordnance  and  ordnance  stores,  130. 
Pay,  non-commissioned  officers,  line,  128. 
Post  canteens,  128, 
Post  schools,  130. 
Promotions.  126, 127. 
Skeleton  companies.  129. 
Summary  courts,  127. 
Three-battalion  fonnatlon,  infantry,  129. 


H«aehBfa»  Fort,  Arts.: 

Drainage,  sewerage,  etc.,  641.617. 
Location,  etc., of  reservation,  256,541. 
Means  of  communication,  116,541. 
Water  hupply.  541. 

HHglMi.  <*ol.  Bobert  P.: 

Sanitary  condition.  Columbu.H  narrarks,«14. 
Hamp: 

Removal  of,  u»Fort  Heuuett.  147. 
H«Bt,  A.  J.: 

Lynching  at  Port  Walla  W.iUa,  261, 830. 
Hunter,  Hi^.  Edward: 
Itomarks: 
Articles  of  War,  amendments.  324. 
Summary  courts,  824. 
Hnrit,  Capt.  J.  H.: 
AH.Klgned,  Cheyemie  River  .^Vgency.  158. 
Report,  surrender  of  Sitting  Bull's  band,  201. 
To  resume  command.  Fori  Bennett,  302,208. 
Hyde,  William  DeW.: 

Remarks,  Instruction  Millury  Academy.  798. 
IreMachineii: 

For  use  of  Medical  Department,  566. 
IllHminatlng  Supplies: 
Gas  plant,  etc..  West  Point,  N.  Y.,  290,  SDl. 
Purchases.  500. 
IlluRtrations : 
Cade  ts  and  MiUtary  Academy,  756, 762, 773, 788. 
801 ,  807, 818, 881, 837, 848, 868. 
IncldenUl  Expenses,  <}.  H.  Departaeat: 
Appropriations: 
Debits  and  credits,  30, 346^8. 
Expenditures  during  fiscal  year  endlucT— 
June  30, 1890  (in  part), 423-428, 430. 44«. 
June  30,  1891,  370-381,  414. 
Remittances,  352, 353. 
Indefinite  Appropriations: 

Quartermaster's  Department,  349^^1. 
Independence,  Fort,  Mass.: 
Location,  etc..  of  reservation,  541. 
Means  of  commimlcation,  116,541. 
Indian  Affairs : 
Arizona,  Department  of,  258-260. 
Columbia,  Department  of  the,  261. 
Dakota,  Department  of,  176, 177. 
Missouri  DivLsion  of  the,  182-142. 
Platte,  Department  of  the,  252. 
Sioux  Indian  campaign,  55, 56, 133-140, 142-156^ 
167-171,177,179-188,  194- 203, 307, 209-21 «, 
219-238. 250, 251, 338, 341,  574, 59^-603. 
Indianapolis  Arsenal,  End. : 

Means  of  communication,  119. 
Indian  Hostilities: 

Appropriation,  49. 
Indian  Inspectors : 

Reports,  disaffection  of  Indians,  140. 
Indian  Prisoners :  t 

Clothing  and  equipage,  838, 471. 
Enlistment  of,  as  soldiers,  126. 
McPherson,  Fort,  Ga.,  126. 
Subsistence  supplies,  558. 
Wingate,  Fort,  N.  Mex.,  259. 
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Snllstinent,4, 14,  S7,  81, 126,161,17S>m,2S2. 
Issue  of  sabslfltence  supplies,  558. 
Prisoners  at  Fort  McPherson,  Ga.,  199. 
Scbools  in  Department  of  Arizona,  259,200. 

lB<laB  TerrltiMT : 

Affairs  In,  IM. 

Sorrey  of  Texas  bonndary  line,  47. 

Indigsat  SoMlen,  Sailors,  sad  MarlaeR : 

Burial,  47, 889, 349. 485. 

iBlkntry  aad  GaTslry  School : 

A^  limit  of  officers  detailed,  270. 
Aimnal  report  of  operations,  263. 
Appropriation,  48. 
Bnildtngs,  270. 
€k>nr8e  of  instruction : 

Artillery  department,  267. 

Cavalry  department,  266. 

ICngineering  department,  268. 

mf  antry  department,  266. 

liaw  department,  268. 

Military  art  dei>artment,  265 
.  Military  hygiene,  268. 
Increase  of  departments,  269. 
Recognition  by  Ck>ngress,  269. 
Recommendations  of  Instructors: 

ArtiUery,  268. 

Cavalry,  207. . 

Bngineertng,  265. 

Military  hygiene,  268. 
Remarks: 

Schofleld,  MaJ.  Oen.  John  M.,  58. 

Townsend,  Col.  E.  P.,  269. 
Results  of  examinations,  270,  271. 
RefVision  of  school  regulations,  269, 
Semi-annual  examinations,  269. 
Townsend,  Col.  E.  F.,  assigned,  263. 

iBlkatry  lottractloB: 

Infantry  and  Cavalry  School  266. 

InflueBBa: 

Prevalence  of,  in  Army,  690. 

I^lvriet: 

Nature  of,  and  number,  594. 

Results.  578.580. 

Surgical  operations,  603, 604. 

lavatei.  Soldiers'  Home,  D.  C: 

Admissions,  discharges,  etc.,  731,  751-754. 
Average  dally  present,  1887-1891, 739. 
Discipline,  735. 
—     Effect  of  * '  One-mile-limit  act, "  784. 
Health,  731, 735, 737-739, 742. 
Museum  for  entertainments,  735. 
Outdoor  relief,  etc.,  731-733,749. 
Pensioners,  731,  749. 
*     Sale  of  Intoxicants  to,  by  outsiders,  734. 
Trials  for  delinquencies,  785. 

lupeetlon  Branch,  Q.  M.  0.  O.t 

Annual  report  of  operations,  843. 
Scope  and  character  of  work,  343. 

iBtpoetloBt: 

East,  Department  of  the,  129. 
Medical  directors,  576. 


Ifltpector^eneral*!  DeiMrtneat: 

Annual  report  of  operations.    See  Vol.  V. 

Appropriation  for  contingencies,  30. 

Salaries,  Inspector-Generars  Office,  SO. 
Interior  DeiM^rtuent: 

Transfer  to,  of  reservations: 
During  year,  4, 169, 254, 841 ,  529, 530. 
List  of,  since  1858,  533-587. 
Intements: 

National  cemeteries.  483. 

Soldiers,  sailors,  and  marines,  47,339.  349. 486 
Irwtn,  Cspt.  DsTld  A.: 

Relieves  Capt.  Catlln,  Soldiers'  Home,  734. 
Isini«8: 

Clothing  and  equipage,  470-472, 476-482. 

Subsistence  supplies,  556. 
ItaU,  Steamer: 

Escape  from  San  Diego  Harbor,  255. 
JaekflOB,  Fort,  Fla.: 

Location,  etc.,  of  reservation,  S4t. 

Means  of  communication,  116,  541. 
JaeksoB  Barrackii,  La.: 

Drainage,  sewerage,  etc,  541'. 

Food  and  cooking,  626. 

Location,  etc.,  of  reservation.  541. 

Means  of  communication,  116, 541. 

Water  supply,  541. 

Jftrrls,  €apt.  N.  8.: 

Remarks,  clothing,  629. 
JefTerson,  Fort,  Fla.: 

Appropriation,  33. 

Location,  etc.,  of  reservation,  541. 

Means  of  communication,  116, 541. 
Jefferson  Barracks,  Mo.i 

Drainage,  sewerage,  etc.,  541,  619. 

Food  and  cooking,  628. 

Location,  etc.,  of  reservation, 54 L. 

Means  of  communication,  116, 119, 541. 

Water  supply,  541, 624, 628. 
Jesse,  B.  H.: 

Remarks,  Instruction  Military  Academy,  797. 
Johnston,  Fort,  N.  €.: 

Location,  etc.,  of  reservation,  542. 

Means  of  commuulcation,  116,  542. 
Johnston,  WllUam  Preston : 

Remarks,  instruction  Military  Academy,  800, 
Jodge-AdTocate-Oeneral's  Department: 

Annual  report,  319. 

Judge- Advocate-General's  Office,  80, 319. 

Judge-advocates,  323-333. 
Jndge-AdTOcate-Cienerars  Office: 

Salaries,  30. 

Work  done  during  year,  319. 
Jodge-Adroeates : 

Authority  to  administer  oaths,  327. 

Clerks,  825,327,331. 

Correspondence,  327. 

Extracts  from  reports,  323-338. 

Law  libraries,  326, 327, 331, 332. 
Jnnctton  City  and  Fort  Bllejr  Street  Ballroad: 

Right  of  way,  Fort  Riley  reservation,  630. 
Kants,  Brig.  Gen.  August  T.: 
Annual  report,  Dept.  of  the  Columbia ,  261. 
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EABti,  Brig.  0».  Aimift  T.-Contlnued. 
AsHlgned  to  Dept.  of  the  ('olumbla.  66. 
R«inark8.  aoqulBltlon  and  di^iseminatlon  of 
military  knowledge,  8«K. 
lM»*ii  CaltoBt 

Indian  Hchool.  a»,  S80. 
lellof (r,  Cayt*  Kaaford  C.t 

National  Park  Commission,  S4. 
BeltoB,  Brig.  G«b.  J.  €.t 
See  Af(}Htant-(ifiitrai. 
KenaebM  AneBal,  Me.: 
Approprlatlonn,  31. 
MeauM  of  comniimlcatlon.  119. 
Keogh,  Fort,  Moat.: 
Drainage,  sewerage,  etc..  542, 
Location,  etc.,  of  reservation.  542. 
Means  of  commimlcation.  116. 542. 
Water  supply,  642. 
Key  West  BarrBfkn,  Fla.: 
Location,  elc,  of  reservation,  542. 
Means  of  communication.  116.  W2. 
KlBgflelier  Camp,  Okla.: 

Discharge  of  agents.  531. 
Klrkley,  Mr.  4oiieph  W.: 

See  Board  of  Publico f ion.  War  Records. 
KItchea  UteBulli: 

Purchases,  340, 503. 
Kaox,  Fort,lle.:' 

Location,  etc.,  of  reservation,  642. 
.  Means  of  communication.  116,642.  ' 

Kooteaay  Biver  Couutry;  | 

Relations  of  Indians  with  settlers,  261. 
Lafliyette,  Fort,  N.  T.  H.: 
Location,  etc..  of  reservation,  542. 
Means  of  communication,  116, 542. 
La  Fayette,  Gen.:  i 

Statue  to  memory,  50.  ' 

La  Garde,  Capt.  LobIr  A.:  i 

Water  supply.  Fort  Assinniboine,  624.  ' 

La  Grippe :  I 

Prevalence  of.  in  Army,  590. 
Soldiers'  Home,  District  of  Columbia,  742.       ' 
Lambertx^n,  W.  A.: 

Remarks,  Instruction  Military  Academy,  793. 
Langtry,  Camp,  Tex.: 

Lease  of,  vacated,  529.  I 

Laniiau,  Hon.  Samuel  W.  T.: 

See  Board  of  Visiforn,  MiWary  Academy.  ' 

Landerdale,  Mig.  Joiin  V.: 

Remarks,  clothing.  629.  ' 

Law  Department:  | 

Military  Academy.  282. 
Learenworth,  Fort,  Kani.: 
Location,  etc.,  of  reservation,  542. 
Means  of  communication.  116,542. 
Sanitary  condition  of  quarters.  614. 
Water  supply.  542, 624. 
I^ee,  Capt.  Jesfie  M.: 

As.slgned.  Rosebud  Agency,  152. 
Leon  Spring!,  Tex.: 
Rifle  range,  167, 168. 


Lewif,  Fort,  Cole.: 

Abandoned.  59.  251,  630 
Drainage,  sewerage,  etc.,  64S,  617. 

j      Location,  etc.,  of  reservation,  542: 

I     Means  of  communication,  548. 
Water  supply,  642. 

I  Librtrieii 

Artillery  School.  874. 
I      Law.  for  Judge  advocates,  825, 327,  831.  Sas. 

Military  Prison ,  Leavenworth,  92, 98. 
I      Post,  69.  72.  606. 
I      Soldiers'  Home.  D.  C,  736. 736. 
!      Surgeon-Generals  Office,  81,  666,  WO. 
Lieber,  Col.  G.  Norwaa : 

See  A eting  Judge- Adrocate-  Otn^al. 
Little  Rock  Barrackn,  Ark.: 
Transfer  to  Interior  Department.  341,  529. 
'  LiTlngston,  Fort,  La.: 

Location,  etc.,  of  reservation.  648. 
Mean.s  of  communication,  116.  648. 
Logan,  Fort,  Colo.: 
Bathing  facilUies.  633. 

Construction  of  buildings,  etc.,  33,  S40, 350. 514. 
Drainage,  .sewerage.  et<'..  642. 
Location,  etc..  of  reservation,  642. 
Means  of  commimlcation,  116,648. 
Water  supply.  542. 
Logan,  Gen.  John  A.: 

Pedestal  for  statue.  50. 
Loflfles  of  KtoreR  and  Property: 
Quartermaster's  Department,  528. 
Subsistence  Department  558. 
Lowell,  Fort,  Arts.: 
Abandoned.  59, 254. 
Drainage,  sewerage,  etc.,  617,618. 
Transfer  to  Interior  Department.  341,629. 
Ludington,  Uent.  Col.  H.  I.: 
Annual  reiK)rts  of  operations,  Q.  M.  G,  O. : 
Clothing  and  Kquipage  Returns  Brancli,4«8 
Clothing  and  Equipage  Supply  Branch,  468. 
Finance  Branch,  345. 
Inspection  Branch.  343. 
Money  and  ProiJeriy  Branch,  366. 
Naticmal  cemeteries.  483. 
Maeanley,  Capt.  C.  N.  Berkeley: 

Remarks,  clothing,  631. 
HeClary,  Fort,  He.: 
Location,  etc.,  of  reservation,  643. 
Means  of  communication,  116,543. 
HcCleery,  Chaplain  John  B.: 

Report,  Military  Prison.  Leavenworth.  92. 
HcClure,  Capt.  C: 
Remarks: 
Citizen  witnesses,  331. 
Clerks  for  Judge-advocates,  881. 
Desertions,  330. 

Graduated  code  of  punishment,  328. 
Library  for  judge-advocates,  331. 
Previous  convictions.  329. 
Summary  courts.  328. 
HcCook,  Brig.  Gen.  Alexander  HcD.: 
Annual  report,  Department  of  Arizona,  264. 
Relieved,  Infantry  and  Cavalry  School,  263. 
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ttcCreery,  Capt.  Geiurgc: 

Water  supply.  Fort  Warren.  Mass..  625. 
XrDowflll,  Fort,  Arix.: 

Abandoned.  254. 

Transfer  to  Int.  Dept..  JMl.  529,  5:». 
XrElderrjr,  XiU-  Henry: 
.  ICeports,  affairs  at  West  Point,  N.  V. : 
JDralnage,  sewerage,  etv.,  020. 
Operations,  medical  department.  297. 
HcHenry,  Fort,  Hd.: 

Drainage,  sewerage,  etc. ,  5*3. 

Location,  etc.,  of  reservation.  M.*?. 

Means  of  communication.  H6.  M'3. 

Water  supply,  543. 
«elni08h,  Fort,  Tex.: 

Drainage,  sewerage,  etc.,  543,618. 

Location,  etc.,  of  reservation.  543. 

Means  of  communication.  116,543. 

Water  supply,  543. 
Xackinse,  Hieh.: 

National  park.  33,349. 
Macklnte,  Fort,  Hieh.: 

Drainage,  sewerage,  etc.,  542. 

Location,  etc.,  of  reservation.  542. 

Means  of  communication.  1 16, 542. 

Water  supply.  542. 
McKiimey,  Fort,  Wyo.: 

Drainage,  sewerage,  etc.,  543,618. 

Location,  etc..  of  reservation.  543. 

Means  of  communication,  1 16, 543. 

Water  supply,  543. 
Xscomb,  Fort,  La.: 

Location,  etc.,  of  reservation,  542. 

Means  of  communication,  542. 

Turned  over  to  Q.  M.  Department.  530 

Macon,  Fort,  N.  C: 
Location,  etc.,  of  reservation.  542. 
Means  t>f  communication.  1 1 6, 542. 
HePhersoii,  FoH,  Ga.t 
Confitruction  of  buUdlngs.  33, 126. 340,  :m.  514. 

Drainage,  sewerage,  etc..  648. 
Indian  prisoners.  126. 

Location,  etc.,  of  reservation,  543. 

Means  of  communication,  116.543. 

Sanitary  condition  of  quarters,  etc..  612. 

Target  range,  31 ,  350, 528. 529.  . 

Water  supply.  543. 
MePlMrsoii,  Fort  (Nebr.),  National  Cemeterj: 
.  Care  and  maintenance,  484. 

Remains  of  deceased  soldiers.  483.  484. 
aidiioa  Barracks,  N.  T.: 

Drainage,  sewerage,  etc..  542,619. 

Location,  etc..  of  reservation.  542. 

Means  of  communication.  116,542. 

Purchase  of  land,  23, 350, 528. 

%ater  supply,  542. 
Msfaslae  Onus: 

Appropriation,  31. 

Report  of  Board.  9. 
Nagiaals,  Fort,  Hont.: 

Transfer  to  Int.  Dept.,  176, 341.  529. 
Mali  aad  Becoid  DtrUlon,  Q.  X.  0.  0.: 

Annual  report  of  operations,  505. 


Mall  ftod  Record  Dklsloii,  Q.  M.  (i.  O.-Cont  d. 
Card  system,  505,  506. 
Condition  of  files  on  organization,  5U7. 
Mail-boxes  and  me.ssenger  service,  506. 
Organization,  50ft. 

Results  of  business  methods  adopted,  606. 
Work  done  since  organization.  .'HW. 

Mail-Boxes: 

Quariermaster-Generars  Office.  506. 

.Valne: 

Ordnance  stores,  48. 
Malarial  Fevers : 

I^evalence  of.  in  Armj',  592. 
Manderson,  Hon.  Charlefi  F.: 

See  Board  of  VUitorn.  Military  Acadfmy. 
Mannfkf  tnr«M : 

Barrack  furniture.  503. 

Brooms,  62. 

Clothing  and  oquipage,  62, 471, 472, 476-482. 

Company  tteld-desks.  95. 

Harnes.s  and  harness  supplies.  62, 95, 502. 

Prisoners'  clothing.  62,  96. 

Stove  and  range  furniture,  90,  502. 
Maps: 

Appropriations,  48. 
Maps  and  SketcheM : 

Sioux  Indian  campaign,  facing  pp.  155,188. 

West  Point  Reservation,  facing  p.  287. 
Marcy,  Fort,  N.  Mex.r 

Abandoned,  69,  254. 

Condition,  etc.,  of  reservation,  531. 

Drainage,  .sewerage,  etc.,  543. 

Ijocation,  etc.,  of  reservation.  543, 

Means  of  communication.  543. 

Water  supply,  543. 
Marietta  (Ga.)  National  Cemetery: 

Construction  of  roadway,  47, 339. 351 ,  486. 
Marine  Corps,  U.  $.: 

Sales  to,  of  clothlnj?  and  equipage,  473. 
Marlon,  Fort,  Fla.: 

Appropriation,  33. 

I..ocation.  etc..  of  reservation.  543. 

Means  of  communication.  116,  548. 
Marriaf es : 

At  millgury  posts,  605. 
Marshall,  Lieut.  F.  C: 

Reiwrt,  of  murder  of  "  Pew  Tails."  221. 
Mason,  Fort,  Cat. : 

Drainage,  sewerage,  etc..  543.617-619. 

Location,  etc.,  of  reservation,  543. 

Means  of  communication,  1 16. 543. 

Sanitary  condition  of  quarters,  etc..  613. 

Water  supply.  543. 
Mason,  rilent.  C.  W. : 

Reixjrt,  Military  Pi'ison,  Leavenworth,  97. 
Mason,  Llent.  Charles  F. : 

Remarks : 
Clothing,  629. 
Gymnastic  exercises,  634. 
Post  canteens,  632. 

Reports,  affairs  at  Fort  Washakie,  Wyo. : 
Bathing  facilities,  634. 
Sanitary  condition  of  quarters,  etc.,  613. 
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MUitary  Prison.  Learenwonh,  8B.G0& 

Mixta  Quit 

Purchase  for  use  of  Military  Acadeniy.  800. 

MajM,  John  ■.: 

Garden  and  grounds,  Soldieni'  Home,  796. 

■Mde,  Fortes.  Dak.: 

Drainage,  sewerage,  etc., MS, 617. 
Location,  etc.,  of  reservation.  S48. 
Means  of  communication,  116,54s. 
Water  supply,  543. 

■easlea : 

Prevalence  of.  in  Army,  688. 

Medals  of  II  OBor: 

Officers  and  enlisted  men,  SIS. 

Medical  aad  Kanrieal  Hlitory : 

Appropriations,  48. 

Medical  DepartMeat  t 

Annual  report  of  operations,  566. 

Appropriations,  Si. 

Army  and  Navy  Hospital, Si, 60, 349, 671, 572. 

Army  Medical  Museum,  Si, 33. 666. 668-570. 

Financial  statements,  565, 668. 

Health  of  Army,  157,  27b,  291,  678-.583, 586. 6S8- 

706. 
Hospital  Corps,  800, 57^-675, 599-603. 
Hospitals,  St,  800,  340,  Sie^O,  352,363,  388-393, 

415, 4S2-435, 447, 509, 6£l-528. 
Hospital  stewards'  quarters,  81. 847,  SIS,  352, 

853, 305, 397, 399, 415, 433, 435. 447. 
Ice  machines,  566. 
Meaical  officers,  296,  575,  576.  696-608,  63iS-6S6, 

633,634. 
Operations,  Sioux  Indian  campaign.  574, 699- 

603. 
Statistical  tables,  637-706. 
Surgeon-General's  Office,  30, 31 ,  566, 5T0. 
Medical  Ofllcers : 
Changes  in  personnel,  'S75. 576. 
Inspections  by  medical  directors,  576. 
Remarks: 
Bathing  facilities.  683, 634. 
Food  and  cooking,  620-628. 
Reports: 
National  Guard  encampments.  #06. 
Operations,  Sioux  campaign,  699-4)03. 
Special  medical  and  surgical,  606-608 
Surgical  operations  reported,  603,604. 
West  Point,  N.  Y.,  298. 
Medical  Reports  t 

List  of  special,  received,  606,  607. 
Merrism.  Col.  H.  C: 
Cooperation  with  Sumner,  209, 210, 213-216, 218, 

235. 
Dally  reports  of  movements,  etc.,  to: 
Miles.  Gen.,  206, 208, 210, 212-214, 217-219. 
Ruger,  Gen.,  204-206, 208-211.  217. 
Directs  Capt.  Hiurst  to  resume  command, 

Fort  Bennett.  202,206. 
Orders, etc.,  received  from: 
MenMtt,  Gen.,  203. 
Miles,  Gen.,  206.  209,  211,  212,  214-217. 
Ruger,  Gen.,  803-206,  207,  209,  211. 


MeniaM,  €•!.  H.  C\— Contimied. 
Reports: 
Murder  of  "  Few  Tails.*' Jan.  11.  1891.  tOk 
Operations  Sioux  Indian campaifn&.  308-SSl 
I  Merrill,  UpL  i.  C: 
I      Reporta  affairs  at  Fort  Reno,  Okla. : 
Sanitary  condition  of  quarters.  613. 
Typhoid  fever,  569. 
Merritt,  Brig.  tten.  Wesley: 

Annual  report,  Department  of  Dakota,  I6S. 
MetieagerSerrlee: 

Quartermaster-Oeneral's  Office,  SOU. 
MetilaiiDelBiloBt 
Remarks: 
Chapman,  A.  I.,  191.    - 
Miles.  Maj.  Gen.  Nelson  A.,  140. 
Ruger,  Brig.  Gen.  Thoma.s  H.,  177. 
MesN  Tableii.  Beaches,  and  Ntoels: 

Manufacture,  62, 96,  96,  503. 
Mexieaa  War: 

Pay  of  volunteers,  49. 
Mexico: 

Cooperation  of  military  forces,  157. 
Mlchigaji  Caralry,  First  RegiaMBt : 

Traveling  expenses.  49. 
Mifflin,  Fort,  Pa.: 
Location,  etc,  of  reservation,  543. 
Means  of  communication,  116, 64a 
Mileage: 

See  TYa»el  AUoieanceg. 
Mlleii,  Mi^.  Gea.  Nelson  A.: 
Annual  reports: 
Department  of  the  Missouri.  164. 
Division  of  the  Missouri,  132. 
AssignmentH,  132. 
Remarks: 
Indian  affairs,  13^142. 
Messiah  delusion,  140. 
Readiness  of  troops  for  field  service,  lis. 
Worlds  Columbian  Expo«ition,  156. 
Reports,  Sioux  Indian  campaign,  142. 
Military  Academy: 
Academic  and  military  staff,  279,  869-871. 
Addre.%ses: 
Burrows,  Hon.  Julius  C,  862. 
O'Brien,  Rev.  Frank  A..  865. 
Secretary  of  War,  864. 
Annual  reports: 
Board  of  Visitors,  757. 
Wilson,  Col.  John  M.,  279. 
Appropriations: 
Buildings  and  grounds,  31. 
Pay  and  expenses,  31. 
Army-service  men.  Q.  M,  Dept.,  73. 
Artillery  detachment.  809. 
Band,  283,  843-849. 
Cadets,  279-282, 293, 294,  319, 762-786, 801 ,  803,  807, 

818, 831-«36, 843, 849, 855, 869. 
Course  in  practical  astronomy  suggested,  281 . 
Course  of  sthdles  and  books  used.  862.  86a 
Depts.  of  law,  ordnance,  and  gunnery,  288. 
Distribution  of  diplomas,  854. 
Financial  statements: 
Appropriation  for  support,  etc.,  840. 
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Military  Academy— Contlnned." 
Financial  statements: 

Exhibits,  accounts  of  treasurer,  841,  842. 

Gas  fond,  840. 

Receipts  and  disbursements,  842. 

Special  contingent  fund,  841. 
Fiscal  affairs,  837-842. 
Graduation  exercises,  852-855. 
Gymnastic  instruction  and  exercises,  849, 850. 
Horse  equipments,  812-818. 
Horses,  cav.,  and  art.  instruction,  810-816. 
lUustrations: 

Academic  building— July,  18»1,755. 

Cadet  barracks— from  porth,  762. 

Cadet  dining  room.  Grant  Hall,  832. 
Maxim  and  Hotcbkiss  guns,  800. 
MUitary  discipline  and  instruction.  801-806. 
Order  of  exercises  during  examination,  750. 
Portrait  gallery,  Grant  Hall,  850»  851. 
Present  course  of  studies,  remarks: 

Andrews,  Prof.  George  L..,  TOO. 

Board  of  Visitors,  786. 

Carson,  John  M.,  792. 

Bmlnent  educators,  792-801. 
Suggestions  of  Col.  S.  Thayer,  774-783. 
Sword-master  ,282. 
West  Point  Observatory,  281. 

See  also  Wett  Point,  N.  Y. 
■UttaryCoBTlcts: 
Appropriation  for  exi>enses,  48. 
Clothing  and  equipage,  338. 
Jurisdiction  of  summary  courts,  00, 04. 
BllUtaryPrison.62,90,92,98,90, 100. 
Tried  by  general  courts-martial,  319. 
Uniform,  128. 
Military  Hygiene  Instroctlon : 
Infantry  and  Cavalry  School,  268. 
Military  Academy,  288. 
MUitary  Instraetloii: 
Infantry  and  Cavalry  School,  366. 

MUitary  Lawt 

Instruction,  Inf.  and  Cav.  School,  288. 
Military  Posts  and  BeserraUons: 
Abandonment  of  small  posts,  16. 
Accommodation  for  troops,  537-550. 
Appropriations,  33, 340-351. 
Arizona,  Department  of,  254-258. 
Bathing  facilities,  633, 634. 
Births  and  marrlges,  605, 606. 
Bridges,  roadways,  walks,  etc.,  341. 
Columbia,  Department  of  the,  202. 
Construction  of  buildings,  etc.,  33, 340, 341. 

Custodian3  employed  by  Q.  M.  Dept.,  531. 

1>onation8  to  prisoners  on  discharge,  88,  80. 

East,  Department  of  the,  126. 

Expenditures: 
lighting,  heating,  etc.,  533. 
Water,  sewerage,  and  plumbing,  532. 

Financial  statements,  88. 

Guard-houses,  discipline,  128. 

Health  of  Army,  157, 583-586, 630-697. 

Leases  for  certain,  in  Texas  vacated,  529. 

List,  and  means  of  communication,  115-118. 

Location,  etc.,  of  reservations,  637-560. 

Military  Prison.  Leavenwortb,  48,  62, 87-101, 
338,472,502,503,542, 


!  Military  Posts  sad  BeiierratioBS— Continued. 
'      Ne.wspapers  and  periodicals,  libraries,  508. 
Orders,  Adjutant-General,  affecting,  529,53a 
Remarks: 

Schofleld,  MaJ.  Gen.  JohnM.,  50. 

Secretary  of  War,  16. 
Texas,  Department  of,  156, 157. 
Transfer  of,  4,  254, 341.  529, 530, 533-637. 
Wharves,  roads,  walks,  etc.,  530. 
MUitary  Prison,  LesTenwortli: 
Annuia  reports,  87, 91, 92, 94, 97-101. 
Appropriations,  48, 62. 
Changes  in  personnel  of  officers,  87. 
Civilian  employes,  04-96. 
Clothing,  equipage,  and  material,  338, 472. 
Constituted  an  Independent  post,  62. 
Construction  of  buildings^  etc..  87,91. 
Decrease  in  prisoners,  62. 
Discipline,  90, 94. 

Farm  and  garden  products,  62, 89, 90, 97. 
Financial  statements: 

Account  with  Q.  M.  Dept.,  89. 

Donations  to  post  prisoners,  89. 

Prison  mess  fund,  98. 

Receipts  and  exi)enditures,  97. 

Sales  of  condemned  property,  97. 

Sales  of  material,  etc.,  89. 

Sales  to  officers,  97. 

Value  of  prison  labor,  96. 
Fiscal  affairs,  62, 88, 89. 
Health  of  guards  and  prisoners,  62,  90,  91. 
Location,  etc.,  of  reservation,  542. 
Manufactures.  62, 88, 94-96, 472, 502, 603. 
Means  of  communication,  116,  542. 
Military  convicts: 

Behavior,  90. 

Moral  and  educational  interests,  62, 90.92. 

Received  and  discharged,  92, 93, 99, 100. 

Statistics,  92, 93, 99, 100. 
Post  libraries,  92, 93. 
Prison  labor,  62, 89, 96, 101. 
Prison  school,  92, 93. 
Provost  guard,  90, 91, 94. 
Remarks,  Adjutant-General,  62. 
Subsistence  supplies,  97, 98. 

MUitia: 

Annual  appropriation,  23. 

Appropriation  for  arming  and  equipping,  4& 

Issue  of  supplies,  388,  470,  471,476-482. 

Montana,  48. 
MiUer,  €apt.  C.  P. : 

Annual  report  of  operations,  Q.  M.  G.  O. : 
Barracks  and  Quarters  Branch,  509. 
Reservation  Branch,  527. 
Miller,  Capt.  W.  H. : 

Finances,  Military  Academy,  830. 
Minis,  Lieut.  Jolin : 

Electric  lights.  West  Point,  N.  Y.,  822-826. 
MlaceUanoons  ObjM  tn : 

Appropriations,  46-50. 
Mississippi  Rlrer  Snflferers : 

Appropriation  for  relief,  50. 

Purchase,  etc.,  of  tents,  50,351. 
Missoula,  Fort,  Meat,  i 

Drainage,  sewerage,  etc.,  543,617,618. 
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HNMBlft,  Port,  Mont, -Continued. 
rxKJatlon,  etc.,  of  reservation,  548. 
Means  of  communication,  1 10,  543. 
Sanitary  condition  of  quarters,  etc.,  WW. 
Water  supply.  543. 

XisaoHri,  OeiwrtMeiit  of  the : 

Annual  report  of  operatiom^,  1.54. 
Extract  from  report.  Judge-advocate.  XC 
Geographical  limits.  114,  132. 
Health  of  Army,  682, 639,  «M  1 ,  660. 658. 
Miles,  MaJ.  Gen.  Nel8<m  A.,  asslfnit'd.  132. 
Position  and  distribution  of  troopw,  107. 
Practice  marches,  field  maneuvers,  etc.. 74. 
Trials  by  courts-martial,  3a». 

Vlfsonri,  Dlvliilon  of  the: 

Annual  report  of  operations.  132. 
Discontinued,  55,*182. 
Geoifraphical  limits,  132. 
Indian  affairs,  132-142. 

See  also  Sioux  Indian  (fanijmujn . 
Miles,  MaJ.  Gen.  N.  A.,  assigned.  132. 

HUnoiui  MilltU: 

Reimbursement,  49. 

Modem  Lan|ra*9^8: 

Instruction,  Military  Academy.  786-SOl. 

Modoc  IiidJans : 

ExiJeuses  suppresslug  hostilities,  49. 
Mojave,  Fori,  Arts.: 
Abandoned,  254. 
Transfer  to  Intcrlr>r  Uepartmeni.  311, 529. 

Money  Accoants,  Q.  M.  Dept.: 

Number  received  anddispost-d  of.  356. 
Money  and  Property  Branch,  Q.  M.  (I,  O.: 

Annual  report  of  operations,  C56. 

Civilian  employes,  Q.  M.  Dept.,  448-463. 

Financial  statements,  357-447,  463-467, 

Money  accounts  and  property  returns,  356. 

Scope  and  character  of  work,  S,^. 
Monroe,  Fort,  Ya.: 

Annual  report  of  post.  271. 

Appropriation,  32. 

Artillery  target  practice,  272. 

Barracks  and  quarters.  275. 

Bridge  over  Mill  Creek.  33. 

Discipline,  275. 

Drainage,  sewerage,  etc.  Xi.  544. 

Health,  275. 

Location,  etc..  of  re.servsilloii.  541. 

Means  of  communication,  116,  544. 

Post  school,  274. 

Small-arms  prsw'tice.  *i7:j. 

Water  supply,  544. 

Wharf.  33. 
Monroe,  Fort,  AthpusI,  Vm.: 

Means  of  comtnuuicution,  119, 
Montana  Militia: 

Military  stores.  48. 
Montana  Yolanteerfi : 

Services,  etc.,  Nez  Perc6  Indian  war,  40. 
Montgomery,  Fort,  3f.  Y.: 

Location,  etc.,  of  reservation.  544. 

M^ww  of  communication,  116,544, 


INDEX. 


MoanBeats : 

Alton  Cemetery,  "The  Union  Dead."  486 
Appropriations,  60. 
BaUle,  West  Point,  N.  Y.,  S91.292. 
Chattanooga,  Tenn,,  Ohio  soldiers,  4W, 
Gettysburg,  Pa.,  New  York  soldiers,  484. 
Moqal  Indians : 
Condition  of,  and  relation  with  settlers, 
.  Rebellion  at  Areibe  village,  268,250. 
Morgan,  Fort,  AU.: 
Location,  etc.,  of  reservation,  544. 
Means  of  communication.  1 16, 544. 
Monltrie,  Fort,  S.  C.:. 
IxK-ation,  etc..  of  reservation,  544. 
Means  of  communication,  116,644. 
Monad  City  (III.)  Xatlonal  Cemetery: 
Care  and  maintenance,  485. 
Construction  of  roadway,  487. 
Monnt  Yemen,  Ya.: 

Survey  of  road  from  Aqueduct  Bridge,  47. 
Mount  Yemen  Barmeks,  Ala.: 
Drainage  sewerage,  etc..  544,618. 
Location,  etc.,  of  reservation,  644. 
Means  of  communication,  117,544. 
Water  supply,  544. 
Mnles : 

Texas,  Department  of,  15ft 
Mnle  RhoeR : 

Purcha.'^es,  340.501. 
Mnna,  Mi^.  f.  K.: 

Sanitary  condition.  Angel  Island.  610. 
Mnrfee,  <'ol.  Jaraeii  T.: 

See  Board  0/  VmforA,  Military  Acadmty, 
Myer,  Fort,  Yt.: 
Construction  of  buildings,  136.  :wo,  349, 517. 
Drainage,  .sewerage,  etc.,  544. 
Location,  etc.,  of  reservation,  544. 
Means  of  communication,  117, 544. 
Non-commissioned  offlcerK*  school.  71.72. 
Right  of  way,  W.  and  A.  Railroad.  5;». 
Water  supply.  544. 

XaMliTille  iTcnn.)  Xatioual  Cemetery  : 

Care  and  maintenance,  4>'5. 
Natchex  (M1r«.)  \atlonal  Cemetery: 

Construction  of  roadway,  47.  :i'W,  350. 180,  I87. 
Natlona  Armory,  Mass.: 

Means  of  communication.  119. 
National  Cenieterieii; 
Annual  report,  care  and  maiutcuunee.  483. 
Appropriations: 
Debits  and  credits.  47, 346-351. 
Remittances,  352, 363. 
Financial  statements,  488-491. 
Interments,  48;i. 
Memorial  Day,  services,  484. 
Roadways,  47,  339,  :M9-351 ,  485-487. 
Remarks: 
Quartermiujter-General,  339. 
Secretary  of  War,  2;i 
Removal  of  remains  of  deceased  soldiers,  48a 
Superintendents.  47, 347, 352,  a'^a 
National  Defense.: 
Appropriations  for  fortiHcaiions,  32. 
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KittomI  Defevw— Continued. 
Ordnance  and  ordnance  stores,  etc.,  3, »,  8. 
Plan  for  defense  of  frontier,  5. 
Remarks: 

Howard,  Maj.  Gen.  O.O.,  1S4. 

Rn^er,  Brig.  Gen.  Thomas  H.,  161. 

Schofleld,  MaJ.  Gen.  John  M.,  57,59. 

Secretary  of  War,  3, 4. 
Reports,  Senate  and  House  Committees,  5. 
Sites  for  fortifications,  6, 32. 

IitiMial  Oaard : 

Encampment  at  Chicago.  111.,  155. 
Medical  Instruction,  596-509. 
BemjkTks: 

Secretary  of  War,  23. 

Stanley,  Brig.  Gen.  D.  S.,  158. 

Xatknuil  Homes,  Disabled  Soldiers,  etc.: 

Appropriation  for  support,  48. 

VST^O  iBditOR  : 

Condition  of,  and  relation  with  settlers.  258. 

!TaTy  De|»artiiieiit : 

Sales  to,  of  clothing  and  equipage,  473. 
Nerada  TolmiteerN: 

Traveling  expenses.  49. 
5ewb«nM  (S.  €.)  National  (Cemetery: 

Construction  of  roadway,  47, 351 ,  487. 
5ew  Orleans : 

Measures  fur  defense,  124, 125. 
Newport,  Kjr. : 

Post  near,  designated  Fort  Thomas.  530. 
)»«wport  Barracks,  Ky.: 

Bathing  facilities,  634. 

Drainage,  sewerage,  etc..  544.  6i9. 

Location,  etc.,  of  reservation,  544. 

Means  of  communication.  117.  544. 

Sanitary  condition  of  quarters,  etc..  613. 

Water  supply,  544. 
Newspapers  and  PedodicalH : 

Purchases  for  post  libraries,  508. 
New  York  Arsenal,  N.  Y.: 

Means  of  communication.  119. 
New  York  City: 

Appropriation,  harbor  obstructions,  48, 

Measures  for  defense,  3,  6.  7.  124,  125, 
New  York  Soldlem: 

Monument.  Gettysbiurg  Cemetery,  4H4. 
Nes  Pere^  Indian  War: 

Services,  etc..  Montana  Voluuteers.  49. 
Nfifara,  Fort,  X.  Y.: 

Condition  of  guard-house,  616. 

Condtructloaof  buildings,  et<-..  126.  'Mn  517. 

Drainage,  sewerage,  etc.,  544. 

Food  and  cooking,  0S7. 

Location,  etc.,  of  reservation,  541. 

Means  9f  communication,  117,  544.  • 

Water  supply.  541. 
Nlebrart,  Fort,  Nebr.: 

Construction  of  Imildlngb,  «ir  ,  340,  r>i6. 

Drainage,  sewerage,  etc.,  544. 

Location,  etc..  of  reservation,  644. 

Means  of  communication,  117, 644. 

Wfttcr  supply,  544. 


Non-commissloaed  Ofllcers : 

Increase  of  pay  of  line,  10,  59, 138,  311. 
Instruction: 

Artillery  School,  273. 

Fort  Myer  (Va.)  School.  70-72, 

Northern  and  Northwestern  Lakes  s 

Survey,  47. 
Northmp,  Cyrun : 

liemark.s,  instruction  Military  Academy,  799. 
Oath  of  Enlistment: 

Recruits,  310. 
Oaths: 

Authority  of  J.  Advs.  to  administer.  3S7. 
O'Brien,  B«t.  Frank  A.: 

Address  to  graduates  Military  Academy,  855. 
See  also  Board  of  Visitors,  Military  Academy. 

Oglethorpe,  Fort,  tin.: 

Location,  etc.,  of  reservation,  54^ 

Means  of  commimicat  Ion,  117,  544, 
Ohio  Soldiers : 

Monument.Chattauooga  C^*metery,  iH. 
Oklahoma : 

Kellef  of  sufferers.  50. 
Oklahoma,  Camp,  Oitla.: 

Drainage,  sewerage,  etc.,  544. 

Location,  etc..  of  reservation.  544, 

Means  of  commimicat  ion.  117.  544. 

Water  supply,  544. 
Old  Catholic  Mission,  S.  Dali. : 

Affair  at,  Dec.  30.  1890,  1.=>1. 151, 155. 170. 
Omaha,  Nebr. : 

New  post  designated  Fort  Croolf,  518,  530. 
Omaha,  Fort,  Nebr.: 

Drainage,  sewerage,  etc.,  541. 

Location,  etc.,  of  reservation.  514. 

Means  of  communication,  117. 544. 

Sale  of  reservations,  544. 

Sanitary  condition  of  quarters,  etc.,  606* 

Water  supply,  544. 
Omaha  Ordnance  Depot,  Nebr. : 

Location,  etc.,  of  reservation,  545. 

Means  of  communication.  119,  545. 
OnUrlo,  Fort,  N.  Y. : 

Drainage,  sewerage,  etc.,  545. 

Location,  etc.,  of  reservation,  545. 

Means  of  commimication,  1 17,  545. 

Water  supply,  545. 
Ordnance  Department : 

Annual  rejport  of  oi>eraiions.    Set*  Vol.  Ill, 

Salaries.  Ordnance  Bureau,  30. 
Ordnance  Depot,  Fort  8iielllng,  MInii.: 

Means  of  commimication.  I  UK 

Ordnance  detachment,  173. 
Ordnance,  Ordnance  StoreK,  etc.: 

Appropriation  for  anus,  etc..  31, 

Field  uiul  siege  artillery,  8. 

Magazine  small-arms,  9. 

Manufacture,  B-^. 

Pneumatic  dynamite  gims,  r,  8. 

Proceeds  of  sale,  31. 

Remarks: 
Howard,  Maj.  Ueu,  O.  Q.,  m 
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OrdiMir*,  Onbumee  Store*,  etc.- Continued. 
Remarks: 

Secretary  of  War,  S,  B.  8. 
Washington  and  Maine,  48. 
West  Point,  N.  Y.,  284. 

OrdiuMif  e  Serrlce : 

Appropriation,  31. 
Or»f  oa  Toliiateerf : 

Pay,  transportation,  etc.,  185&-*5e,  49. 
OTereoate : 

Blanket-lined,  473. 474. 
Rubber,  473. 
Owen,  Ctpt.  W.  0.,  Jr.: 

Remarks,  clothing,  4^- 
Paellle,  DlrUion  of  the: 

Discontinued,  66. 

Miles,  Gen.,  relinquishes  command,  132. 

Ruger,  Gen.,  supersedes  Geu.  Gibbon,  fV5. 
Parker,  Brt.  Ma|.  Birhard  C: 

Report,  fiscal  aHalrs,  Soldiers'  Home,  743. 
Pattea,  Capi.  William  8.: 

Annual  retxsrts,  operations,  Q.  M.  G.  O.: 
Mail  and  Record  Division,  805. 
Record,  File,  and  Claims  Branch,  507. 
Patikt,  Hi^.  Jallai  H.: 

Remarks,  post  canteens,  633. 
Pay  Corps : 

Approved  and  suspended  disbursements,  720. 

Balances,  in  hands  of  paymasters.  Til,  T22. 

Bonds  of  paymasters,  715. 

Changes  in  personnel,  716. 

Escorts  for  paymasters,  710. 

Payments  hy  checks  or  express,  13. 

Remarks,  Secretary  of  War,  13. 

Responsibility  of  paymasters  for  funds,  710. 

Statement,  pay  trips  made,  723,  T3I. 
Pay  Department: 

Annual  report  of  operations,  709. 

Collection  and  payment,  clothing.  473. 473. 

Expenditures,  1891  compared  with  1890,  709. 

Financial  statements,  709,  7U,  718-722, 

Pay  Corps,  13, 715. 716, 720-724. 

Paymaster-General's  Office,  30,718. 

Paymasters'  accounts,  710-713. 

Pay  of  Army,  10, 30, 69, 66-^,  128, 714. 715. 
Paymaster-Oeneral: 

Annual  report,  709. 

Remarks: 
Bonds  of  paymasters,  715. 
Escorts  for  paymasters,  710. 
Mileage  accounts,  712,  713. 
Paymasters'  accounts,  710-713. 
Paymafter^JeneraPs  Office : 

Clerical  force  increased,  715. 

Salaries,  30. 

Statement  of  work,  715. 

Payne,  Mr.  Darld  W.: 

See  Board  of  Visilorg,  Military  Academy. 
Pay  of  Army : 
Appropriation.  30. 

Bimonthly  and  monthly  payments,  715. 
Custom  in  foreign  armies,  65-tfr. 
Non-commissioned  offlcers,line,  10, 59, 128, 311. 


Pay  of  Army—Continued. 
Retained  by  sentences  of  courts-marital,  714^ 
Semimonthly  payments,  66. 
Stoppages  against  officers,  714. 
Peek,  Qea.  Theodore  8.1 

See  Board  of  VUUors,  Military  Acade$wy. 
Pemblaa,  Fort,  N.  Dak.t 
Drainage,  .sewerage,  etc..  546,  617. 
Location,  etc,  of  reservation,  646. 
Means  of  communioatlon,  117,  546. 
Sanitary  condition  of  quartens,  etc.,  609. 
Water  supply,  546. 
Pela  Colorado,  Camp,  Tex.t 
I      Location,  etc.,  of  reservation,  646. 
t      Means  of  communication,  U7, 546. 
;  Penaey,  Capi.  Ctaarlea  Ca.t 
I      Acting  Indian  agent,  Pine  Ridge,  168. 
I  Pensioners: 

i      Inmates,  Soldiers'  Home,  731, 740. 
Pepper,  William  I 
Remarks,  instruction  Military  Academy ,798. 
',  Perkins,  Lieut.  Frederick x 
\      Assigned  Prov.  Guard,  Military  Prison,  87. 
Report,  Military  Prison,  Leavenworth,  98. 
,  Perley,  Capt.  R.  0.: 

Reports,  affairs  at  Fort  Mason,  Cat. : 
Drainage,  sewerage,  etc.,  619. 
Sanitary  condition  of  quarters,  618, 
<  Perry,  Mr.  Leslie  i.t 

See  Board  of  Publication,  War  Recordt, 

i  Philadelphia: 

Measures  for  defense,  124. 
I  PhoRBlx,  Fort,Hass.: 

Location,  etc.,  of  reservation,  546.. 
I      Means  of  communication,  117, 546. 
Photography : 

Instruction,  Artillery  Sch<x>l,  272. 
Physics: 

Instruction.  Artillery  School,  87a 
Pickens,  Fort,  Fla.: 

Location,  etc.,  of  reservation.  546. 

Means  of  communication,  117, 545. 
Pierce,  Capt.  Francis  E.: 

Assigned  Pine  Ridge  Agency,  162. 

Pike,  Fort,  La.: 

Location,  etc.,  of  reservation,  545. 

Means  oi  communication,  545. 

Turned  over  to  Q.  M.  Dept.,  530. 
Pilot  Butte,  Camp,  Wyo.: 

Location,  etc.,  of  reservation,  545. 

Means  of  communication,  117,545. 

Water  supply,  546. 

Pine  Bldge  Agency : 

Appeal  of  agent  for  troops,  144. 

Attack  on  wagon  train  9th  Cav.,  Dee.  30, 1890, 

151. 
Causes  of  disaffection,  135-137. 
Dougherty,  Capt.,  placed  In  charge,  158. 
Murder  of  Lieut.  Casey,  Jan.  7,  1891, 154, 170, 

171,188,250,251. 
Penney,  Capt.,  appointed  Indian  agent,  152, 
Pierce,  Capt.,  placed  in  charge,  152. 
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I  (Ls.)  XattoBsl  €«we4wr 
OoBstmctlon  of  roadway,  47. 
PUtfllbiiVt  Pa.; 

2«oe«(ioii,  6CC,  of  re06rTaUoii.lMft. 
Means  of  communication.  545. 
Sale  of  raseryatlon  authorized,  528. 

Ptetii,  IMiavtMBt  of  tlw : 

Annual  report  of  operations,  861. 
Caianges  of  troops,  etc.,  2ltB,  258. 
Bnlistment  of  Indians,  ZS&. 
SxleosUm  of  Umlfis,  122, 173,  £51 .  268. 
Kxtract  from  report,  judge^TOcate,  881. 
Oeograidilcal  limits,  114. 
Health  of  Army,  561,«30,Ml,e40,6&7. 
Indian  affairs,  252. 

See  also  SUnix  Indian  Oampoign. 
Inspection  of  military  poets,  968. 
Instruction,  signaling,  268. 
MiUtary  posts  and  reservationB,  861,^68. 
Position  and  distribution  of  troops.  111. 
Practice  marches,  etc., 74, 2E&. 
BlUe  and  cavalry  competition,  16S,  268. 
SnotaU-arms  practice,  253. 
Trials  by  courts-martial,  331. 
Plattabwf  Barracks,  K.  T. : 
BuUdlng  operations,  88, 126^  841, 860, 516, 519. 
Drainage,  sewerage,  etc.,  645. 
Xiocation,  etc. ,  of  resenration,  545. 
Means  of  eommunlcation,  117, 645. 
TArget-range,  841, 518*  619,689. 
Water  supply,  645. 

Pxwvataiioe  of ,  in  Army,  684. 
Faea^stlc  l^ynsailte  Outs : 

Contracts  for  and  trials,  7,  a 


preralence  of,  in  Army,  594, 603. 
r«la4extMr,  Ueat.  J.  D.  t 

Bomarks,  post  canteens,  682. 

Beports,  affairs  atCamp  Poplar  River,Hont. : 
Condition  of  guard-house,  616. 
Sanitary  condition  of  quarters,  etc.,  018. 
r«tBtBoberts,Wssh.: 

Transfer  to  Interior  Department,  841, 689. 
P«Ik,ErBest: 

Report,  library.  Soldiers'  Home,  D.  C,  780. 
P«Bdies,  IKaliber: 

Issue.  478. 

p«|»«,Mia'B.F.: 

Bemarks,  clothing,  681. 

Beport,  guard-house,  Whipple  Barracks,  010. 

Pefe,  Cspt.  J.  W. : 

Annual  reports,  Leavenworth  Prison: 
Ages,  nativities,  etc.,  prisoners,  99. 
Alteri^tioQs  in  prisoners,  100. 
Condition  and  management,  87. 
PrisoA  labor  performed,  101. 

Pepha■^  Ferly  Xe.i 

Ijocatlon,  etc.,  of  reservation,  646. 
Means  of  commimicatloh,  117,545. 
Poplar  Birer  Csnp,  Hoat.: 
pODdltlon  of  guard-house,  616. 
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Poplar  BIrer  Camp,  Mont,— Continued. 

Drainage,  sewerage,  etc,  617. 

Location,  etc.,  of  reservation,  545. 

Means  of  communication,  117,545. 

Sanitary  condition  of  quarters,  «tc.,  618. 

Water  supply,  545. 
Poreaplae  Creek,  8.  Dak.: 

Big  Foot's  band,  Dec.  28, 1890, 147, 17D. 
Porter,  Fort,  N.  T. : 

Bathing  facilities,  884. 

Drainage,  sewerage,  etc.,  545. 

Location,  etc.,  of  reservation,  545. 

Means  of  oommunlcation,  117, 645. 

Water  supply,  546. 
Port  HadtOB  (La.)  Katlonal  Cemetery: 

Construction  of  roadway,  47, 860, 486. 

Pertlaad,  He. : 

Measures  for  defense,  124. 

Portraits: 

Cleveland,  Grover,  48. 

Grant  Hall,  West  Pdnt,  K.  Y..  850,851. 

• 

Port  Boyal  Soaad,  8.  C. : 
Defenses  for,  recommended,  125. 
Dry  dock  on  Parry  Island,  186t. 

Poitage: 

War  Department,  80. 

Post  Bakeries: 

Purchase  of  supplies,  508. 
Post  Bakers : 

Enlistment  of,  etc.,  560. 
PostCasteeBi: 
Beneficial  effects,  77, 78, 081-688.- 
Dakota,  Department  of,  176. 
Financial  operations,  76. 
Remarks : 

Adjutant-General,  76. 

Arnold,  Col.  A.  K.,77. 

Howard,  MaJ.Gen.O.O.,  128. 

Medical  officers,  681, 632. 

Surgeon-Gtoneral,  631,032. 

Townsend,  Col.  E.  F.,  77. 
Post  Qardens : 
Purchase  of  supplies,  503. 

Post  Libraries : 

Newspapers  and  periodicals,  506. 
Remarks,  Adjutant-General,  09,72. 
PostSehools: 
Establishment  of,  4. 
Monroe,  Fort,  Va.,  274. 
Non-commissioned  officers,  70-72. 
Purchases  of  supplies,  608. 
Remarks : 

Adjutant-General,  09. 

Howard,  Maj.  Gen.  O.  O.,  180. 

Schofield,  Maj.  Gen.  John  M.,  58. 
School  teachers,  70. 

Post  Traders: 

Revocation  of  licenses,  4, 17. 

Praetleo  Karohes,  FioM  Kanearors,  etc. : 
Expenses  of  transportation,  839,497. 
MUltary  departments,  73, 74, 128, 108, 164,2& 
Remarks,  Adjutan^General,  73. 
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PnM«Fwt»Ho.: 

Dndnage,  sewerage,  etc..  545. 
LocaUon.  etc,  of  reeenraUon,  546. 
Means  of  oommmiicaUoD,  1 17, 545. 
Water  flupplj,  54& 

PreiMle  efSaa  Fmeleee,  Cid.: 

ConstmoUon  of  roadways^  47,841,510,580. 
Drainage,  sewerage,  etc.,  545. 
Location,  etc,  of  resenradon,  545. 
Means  of  communication,  117, 545. 
Water  supply.  545. 

Prtfle«s  Osmrietleas: 

Consideration  of,  by  courts-martial,  888,829. 
Pries,  Capt.C.K.: 

Bathing  facilities,  Fort  Duchesne,  638. 

PrtaitiBgaadBisAlag: 

Artillery  School,  274. 
Quartermaster's  Department,  506. 
PrlssaenCClotUag: 

Manufacture,  62, 88, 06. 
Prisoners  ef  War: 

Claims,  commutation  of  rations,  40,660. 
Prison  Seboel/HiliUrj  Prima,  LesTenworth  i 

Remarks,  Chaplain  J.  B.  McCleery ,  02. 
Prseter,  Hoa.  BedJIeld : 
See  Secretary  of  War. 
Proatotieat 
Commissioned  officers  and  enlisted  men  4 
11,20,21,68,186,127,308,300. 
Property t 

Ixijured  or  destroyed,  583. 
Property  Betaras,  ^.  H.  Dept.  t 

Number  received,  etc. ,  366. 
Prorideaee  Hospital: 
Appropriation  and  relief  afforded,  47, 567, 67a 
Support  of  destitute  patients,  570. 
PrOTOst  easrd,  Military  Prisoa,  LesfeBworth: 
Arms,  etc.,  00,04, 06. 
Canteens,  90, 06. 
Discipline,  00, 04, 06. 
Health,  00, 01, 

Method  of  enlistments,  06.  " 
PabUelalaiali: 
Appropriations  cavalry  and  artillery  horses 
Debits  and  credits,  80, 847, 348. 
Expenditures  fiscal  year  ending: 
June  80, 1890  (in  part)  432, 434, 447. 
June  90. 1801, 888, 390, 802, 415. 
Remittances,  8S8, 853. 
Purchases,  840, 408, 400. 
Sales,  400. 

Summary,  purchased,  sold,  died,  etc,  60a 
Pablle  Baildlags  aad  Oroavdi: 

Appropriations,  30, 82, 88. 
PahUolToriEs: 

Appropriations,  81-46. 
Pagfcy  Hoa.  James  1.: 

See  Board  of  VieUorg,  MiiUary  Academy, 
Pilaskl,Fort,ea.: 
liocatlon,  etc.,  of  reservation,  546. 
Maans  of  communication,  117, 546. 


Preralenoe  of,  in  Army,  501 


Oradnated  code.  4.  n,  m,  S80-SM,  X 
Parehases: 
aothing  and  equipage,  478, 474, 47»-482. 
Headstones  for  soldleM'  graves,  47, 484. 
Horse  and  mule  shoes,  etc.,  501. 
Illuminating  supplies,  50a 
Kitchen  utensils,  508. 

Newspapers  and  periodicals,  llbrmriea,S68. 
PubUc  animals,  408-«)0. 
Quarterma8ter*s  stores  at  depots,  SQBEL 
Begular  supplies.  Q.  M.  Department,  S40. 
Stoves  and  ranges.  SOl . 

Supplies,  poet  bakeries,  schools,  gardsns,  SS08L 
System  of,  subsistence  supplies,  5S7. 
Tableware,  606. 
^    Vegetables,  act  of  June  16, 1800,  567. 
Veterinary  suppUes,  500. 
Wagons,  carts,  etc,  600. 
<taarteraastoH2eaerai : 
Annual  report,  837. 

List  of  papers  accompanying  report,  842, 348. 
Remarks: 
Barracks  and  quarters,  840. 
Clothing  and  equipage,  388. 
National  cemeteries.  880. 
Regular  supplies,  Q.  M.  Dept,  840. 
Transportotion  of  Army,  880. 
t^aartenaaster^eaersri  Oflce: 
Barracks  and  Quarters  Branch,  500-687. 
Clothing  and  Equipage  Returns  Brancli,  488. 
Clothing  and  Equipage  Supply  Branatu  488- 

48a 

Finance  Branch,  345-3S6. 
Inspection  Branch,  348, 344. 
Mail  and  Record  Division,  605-607. 
Money  and  Property  Branch,  866-407. 
New  record  system,  342. 
Records,  Piles,  and  Claims  Branch,  607, 808. 
Regular  SuppUes  Branch,  408-603. 
Salaries,  80. 

Transportation  Branch,  482-497. 
<}aartenttstei*s  DepartaieBt : 
Annual  report  of  operations,  387. 
Army  service  men,  78, 286, 838, 848, 344. 
Barracks  and  quarters,  80,  62,  05,  06,  126,  268 
253,  275, 340, 341,  346-348, 352, 353,  SS^-SR?' 
414,  428-481,  446. 
Civilian  employes,  44^-463. 
Clothing,  equipage,  and  materials,  31, 62, 94- 
96,  388,  380,  346-340,  852,  353.  880,  801,808 
804,306,808,415,433,435,447,468-482.     ' 
Construction  and  repairs,  hospitals,  81,  340 

600,  621-523. 
Financial  statements: 
Analysis  of  expenditures.  367-447. 
Appropriations,  debits,  and  credits,  846-851. 
Clothing  and  equipage: 
Appropriations  diverted,  471, 472. 
Collections,  etc ,  Pay  Dept. ,  472. 
Issues,  470-472. 
Manufactures,  etc.,  471,472, 
Receipts,  expenditures,  etc,  460, 483. 
Sales,  478. 
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Flsaaclal  stotemeoto: 
Coaatpeiisatlon,  dvlllanemployte,  448-463. 
Sxpendltnresof  disbursing  officers,  404-407. 
Military  posts  and  reservations: 
Bairacks  and  quarters,  60(Mil8. 


Ho0ptla]8,ttl,8e2. 
Hoejiltal  stewards*  quarters,  6S1L 
TJghtIng,  heating,  etc.,  588. 
Newspapers  and  periodicals,  50a 
Property  rented,  584-827. 
Boadways,  etc.,  580. 
Shooting  galleries  and  ranges,  681. 
Water,  sewerage,  and  plmnblng,  582w 
Whanres,  580. 
Printing  and  binding,  508. 
Begnlar  supplies: 
Harness  and  harness  snppUee,  508. 
Hone  and  mule  shoes,  etc.,  501. 
nimninattng  supplies,  500. 
Manufacture,  Military  Prison,  508,  503. 
Payments,  general  depots,  508. 
Post  bakeries,  schools,  and  gardens,  508. 
Public  animals,  488-600. 
Stoves  and  ranges,  501. 
Tableware  and  kitchen  utensils,  508. 
Veterinary  supplies,  500. 
Wagons,  carte,  etc.,  500. 
Remittances  of  funds,  368-865. 
Sales  of  quartermasters'  stores,  m, 
Tftmsportation  of  Army: 
Cost,  488-184. 

Earnings  bonded  Pacific  railroads,  484! 
Practice  marches,  etc.,  497. 
Vessels  hired  and  owned,  405, 496. 
Fiscal  affairs,  837-841. 
Forts  Pike  and  Macomb,  La.,  530. 
Incidental  expenses,  30,  846-346,  358, 863,  370- 

881.  414,  428-428,  430,  446. 
National  oemeterieB,  88,  47,  339,  348-863,  488- 

481. 
Officers,  regular  establishment,  844. 
Operations,  Sioux  Indian  campaign,  341. 
Papers  accompanying  annual  report,  342, 343, 
Public  animals,  30,  840,  347,  348,  368,  858,  388 

800,808, 415,  432,  447,  486-500. 
Quartermaster-Oenerars  Office,  80. 842-660. 
Quarters,  hospital  stewards',  31, 340, 8i7, 348, 
3B8,  353, 386,  807, 390, 415, 433, 485, 447, 528. 
Hegular  suppUes,  30. 340,  846, 346,  368,  353,858, 

869,416-428,446. 
Shooting  gaUeries,  ranges,  etc.,  31,  847,  348, 
868,868,396,897,889,416,488.436,447,681. 
Itansportatlon  of  Army.  30, 159, 177, 380  346- 
848,  868, 363,  896-ti6,  48M47,  49IM97. 


^wrtmastei's  Stores  t 

Oontracts,  501. 

Payments,  purchases  at  general  depots,  608. 

Sales  to  officers  and  enlisted  men,  2B7. 

State  of  Wyoming,  48. 
BiArty,Csit.0gd6a: 

TflAiold  fever  at  Fort  Sam  Houston.  600. 


▲pinropriations,  debits  and  credits: 
lAod-grant  railroads,  80»  846, 849. 


BailrMd  Traasportatioa— Continued. 
Appropriations,  debits  and  credite: 

Pacific  railroads,  80, 851. 
Bond-aided  Pacific  railroads,  889, 494, 486. 
lbuidalI,Fort,8.  Dak.: 
Draliuge,  sewerage,  etc,  546. 

Location,  etc.,  of  reservation,  546. 

Means  of  conmiunicatlon^  117, 646. 

Water  supply,  646. 
]te7Moad,GiVt.H.  Li 

Reports  affairs  at  Newport  Barracks,  Ky.: 
Bathing  f aciUUes,  684. 
Drainage,  sewerage,  etc.,  619. 
BebelUenReeords: 

See  War  of  the  BeMUon. 
Beber,  Liest.  Sansel : 

Non-commissioned  officers*  school,  70. 
BmoH  aad  Peailea  Dlvtsien : 

Alnsworth,  Ma^.  9r  C,  in  charge,  17. 

Clerical  force,  19. 

Organization  and  work,  4. 

Remarks  Secretary  of  War.  17  * 

Salaries,  80. 

Scope  and  character  of  work,  .17-19. 
Beeordi,  FUei,  aad  Claims  Brsneh,  Q.  H.  O.  0.s 

Annual  report  of  operations,  607. 

Financial  statements,  506. 

liisoellaneous  claims  and  accounts,  507, 508. 

Scope  and  character  of  work,  607. 
Beeerds  of  the  BsTOlstioa: 

Collection  and  compilation,  19,  814. 
Beeraltlag  Depots  t 

Desertions,  78, 88. 

List,  and  means  of  communication,  119. 
Boeralting  BendesvoaR : 

List  of,  in  oi>eration,  78. 
Becmltlng  Service : 

Appropriation  for  expenses,  30. 

Depots  and  rendezvous,  78, 79,82, 119. 

Enlistments  and  re^nlistments,  82. 

General,  78. 

Indian  enlistments,  81, 82. 

Recruits,  10, 82, 83, 202, 310, 578. 706. 

Regimental  and  departmental,  79-61. 

Remarks: 
Adjutant-General,  78. 
Secretary  of  War,  8. 

Rural  districts,  3, 10, 79-81. 
Becnlti: 

Applicants  for  enlistment,  10. 

Average  age,  82, 88. 

Colored,  82. 


liimitatlon  of  service,  88. 

Medical  examinations,  578,706l 

Nativity  of,  accepted,  82. 

Oath  of  enlistment,  810. 

Reduction  of  limit  maximum  age,  10 

Remarks,  Brig.  Gen.  August  V.  Kautz,  802. 

White,  88. 

BedBaak.K.^.: 

Location,  etc,  of  reservation,  546. 
Beed^Cspt.  Walters 
Report,  Siouz  Indian  campaign,  245, 846. 
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ApproprlMloii  for  ■nppart,  A 
BhImbM  iBftncttai  t 
RBBiarkm  Brig.  Qen.  Thomas  H.  Roger,  160. 


HMdqQMrMn  umI  sUUoiia,  119.  l». 


ApproprlaUoiis: 
Debits  aii4  credits,  80,  S«6,M& 
Expenditures  daring  flsoU  jear  endings 
Jnne  SO,  1890  (In  part),  410-ttS,4M. 
June  80, 1891,858-809,  il4. 
Remittances,  808, 868. 
Purchases,  840. 

■sgelarSswlies  BnUMh,  Q.  M.  «.  O.  i 

Annual  report  ol  oj^ratlons,  486. 

Contracts  received  and  examined,  801. 

Estimates  for  annual  supplies,  601. 

Financial  statements,  496-G08. 

Miscellaneous  requisitions,  801. 

8co^  and  character  of  work,  488. 
BsUefAetat 

Appropriations,  49,80. 
BeaeyFertyOkJa.: 

Drainage,  sewerage,  etc.,  646. 

Location,  etc,  of  reservation,  646. 

Means  of  communication,  117,646. 

Sanitary  condition  of  quarters,  etc.,  61& 

Water  supply,  646. 
Beats! 

Appropriations,  80. 

Payments  by  Q.  M.  Dept.,  8S4-8e7. 
BeqilsltlOBsx 

Miscellaneous,  Q.  M.  Dept..  601. 
Beserratlea  Brsach,  q.  H.  6.  0. : 

Annual  report  of  operations,  627. 

Financial  statements,  638, 538. 

Scope  and  Character  of  work,  697, 526. 
BsttrsBMBt: 

CommiBBloned  officers,  4, 809, 810. 

Enlisted  men,  84. 
BsTolattonary  Beeetdst 

See  Sscordt  afUu  Bevoiutiau. 
Blieaattttm : 

Prevalance  of,  in  Army,  S98, 664, 666. 


Defense  of  ports  in  Narragansett  Bay,  184. 
Blee,  Ovt.  E.: 

Remarks: 
Desertions,  338. 

Graduated  code  of  punishment,  888. 
Summary  courts,  833. 
Blehardsy  Capt  Gharlei: 

Bathing  facilities,  Fort  Logan,  Ckilo.,  688. 
Biehnumd  (Ts.)  NaUeaai  Ceaieterr: 

Construction  of  roadway,  487. 
BUey,  Fert,  Kais.  t 

Construction  of  buildings,  etc,  340,  514. 

Dramage,  sewerage,  etc.,  646,^9. 

Food  and  oooUng,  688. 

Location,  etc,  of  reservation, 646. 

Meaiw  of  oommuaioatlon,  117, 646^ 


Bilef ,  Fert,  BMs.~Oontinis8d. 

Right  of  way  street  rattway  i 

flanliaiy  eondltloii  of  (iiuuricra,  otc'glSL 

Water  supply,  546. 
Blagfeli,  Fert*  Tex.  t 

Drainage,  sewerage,  e^^,  6i& 

Food  and  cooking.  687. 

Location,  etc.  of  reservatloii,  M8L 

Means  of  communication,  U7,  6401 

Water  supply,  646. 
Blvers  sad  Barfcerst 

AppropriaUotts,  84-41 


Anthorlaed  eacpendttofiM,  8»L 
Military  posts  and  rwm  vatlufj,  1 
National  cemeteries,  47,09,  i8i  »l,  i 
Presidio  of  San  Frandaoo,  OU..  B19,  BHl 
BekertsM,  Lleet.  g.  €.  t 

Report,  Sioux  Indian  campaign,  9i7-M9. 
Beblasea,  Fert,  Kehr. : 
Construction  of  buildings,  88, 860,  SIIHp  «17. 
Drainage,  sewerage,  etc,  646. 
Location,  etc,  of  reservation,  64A. 
Means  of  communication,  117, 64A. 
Water  supply,  646. 
Beck  Island  Arseaaly  UL  X 
Appropriation,  81. 
Means  of  communication,  119. 
Ordnance  detachment,  Fort  ftmrMtngx  13i> 
Beck  Islaad  Bridge,  HI.  t 

Appropriation,  81. 
BsgueBtferbdlUiWar: 

Appropriation,  49. 
Besehad  Ageaey : 
Causes  of  disaffection,  187, 188, 179. 
Lee,  Capt.,  assigned  in  charge.  162. 
Bager,  Brig.  Gea.  Theaas  H» : 
Annual  report.  Department  of  Califomla,  189. 
Assigned  to  the  Division  of  the  Pacific,  66. 
Orders,  etc.,  arrest  of  Sitting  Bull,  183. 
Remarks: 
Enlistment  of  Indians,  161. 
Messiah  delusion,  177. 
National  defense,  161. 
NaUonal  parks,  159, 160. 
Regimental  instruction,  16a 
Summary  courts,  160. 
Reports: 
Condition,  etc,  Sioux  Indiaae^  189,  lOo. 
Disaffection  at  Standing  Rock  Agaiu^,  if4. 
Operations,  Sioux  Indian  campaign,  177. 
3t.ABgBsttBe,Fla.t 

Four-company  post  reoommenOsd,  126. 
St.  Aagaitlae  (Fla.)  iratteaal  Ceneterxx 

Care  and  maintenance,  485. 
St.  Frsads  Barracks,  Fla.  x 
Drainage,  sewerage,  etc.,  646. 
Location,  etc.,  of  reservation,  64& 
Means  of  conununication,  118, 646. 
Water  supply,  646. 
St.  Leals  ArsensI,  Be.  x 
Location,  etc.,  of  reservation,  046. 
Means  of  communication,  646. 
Water  supply,  846. 
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9L  htmim  Pewier  Bepot,  Mo.  t 
UiBmnB  of  oomnHifttcattoii,  119. 

LocttUon,  etc,  of  hmot  vMlon,  6i6L 
Means  <»f  commimicatlon,  118,  BM. 

I,  «te«: 


AiVKOprlatlon,  80. 


Cloililiis  ftod  eqnlpfiae,  an,  47S,  47M8SL 
PnUle  antnaU,  480,  MM. 
QvartemuHrter'8  stores,  8fi7. 

8m  ■•••tesy  Fert,  Tix. : 
Building  operations,  19r,  MO,  515, 518. 
Dratiuiee,  sewenge,  etc.,  548. 
LocaUoo,  eta,  of  reserratlon,  648. 
HM&B  of  conmranlcatlon,  117, 548. 
Poet.  San  AnUmto,  Tex.,  designated,  518,  E 
Water  sapj^y,  548. 

8sB  Aataale  Antaal,  Tes#  t 
Means  of  cQHunnidcalilon,  119. 

IM  JUiftsale  Peil,  Tex.  t 
Deslfl^nated  Fort  Sam  Houston,  815,  B30. 

SasCaHsSyArls.: 
Oonditlon  of  Indiana  on  reservaUon,  800l 
Drainage,  sewerage,  ete.*  547. 
I^ocaHon,  eta,  of  reaervatton,  258^  547. 
Means  of  oommunleatlon,  117, 547. 
WaMr8vpifei7,B47: 

8Mi]liega»GaL: 

Fortmcation  and  armament  of  port,  80. 
Measures  for  defense,  854, 266. 
Purcbase  of  site  for  military  poe  t,  690. 

8tM  Diegs  BSEiaelui,  CsL : 

Drainage,  sewerage,  eto.,  547. 
Iieea«loa«  etc.,  of  tessrvaltoB,  864, 547. 
Means  of  communication,  117, 547. 
Wikter  supply,  647. 

8aiykoek,ir.J.: 

Ijocation,  etc.,  of  reservation,  547. 
MeaoDS  of  communlcatlott,  117, 547. 


o,GaLx 

Measures  for  defense,  8, 8, 7, 194. 

tea  Fraaelsee  (€aL)  Hatieul  Csmetenr : 

Care  and  maintenance,  486. 

Construction  of  roadway,  860. 

Bemoval  of  remains  of  deceased  soldiers,  483. 
taattanr  CoadltieB  ef  Ansr: 

Barracks  and  quarters,  808-816. 

Bathing  faculties,  888, 884. 

ClotlUng,  888-881. 

l^ralnage,  sewerage,  etc,  617-822. 

Food  and  cooking,  886-888. 

Gymnastic  exercises,  8SI,  836. 

Habits,  etc,  of  enlisted  men,  831,  838. 

Remarks  MaJ.  Gen.  John  M.  Schofleld,  80. 

Water  supply,  828-886. 
8ta  Jsas  Isiasd*  Wadu: 

Location,  etc.,  of  reservation,  547. 
8taFeife,Cal.z 

XiOeatlon,  etc,  of  reservation,  647. 


SeasuMl,  Fort,  Mt,t 

Location,  etc,  of  reservation,  547. 

Means  of  communication,  117, 647. 
aearlet  Fever: 

Prevalence  of,  in  Army,  588. 

SeholleM,  naj.  Btm.  Joha  ■.: 

Annual  report,  56. 
Bemarks: 

Army  reorganisation.  68, 67. 

Discipline,  80. 

Enlistment  of  Indians,  57, 66. 

BCilitary  instrtieticm,  68. 

Military  posts  and  reservations,  CO. 

NaUonal  defense,  57, 60. 

Pay  of  non-commlssloned  officers,  line,  60. 

Readiness  of  troops  for  field  service,  80. 

Sanitary  condition  of  Army,  80. 

Sioux  Indian  campaign,  56, 58. 

Target  practice,  58, 50. 

SchoelTeselieni: 
Remailcs,  Adjutant-General,  7a 

Sehayler,  Fort,  If.  T.t 

Drainage,  sewerage,  etc.,  547. 
Location,  etc.,  of  reservation,  547. 
Means  of  communication,  117, 547. 
Water  supply,  547. 

Seraatesy  Has.  Joseph  A. : 

See  Bofurd  of  Visttara,  MUiUxry  Academy, 

geeretsryef  Wart 
Address  to  graduates.  Military  Academy,  864 
Annual  report,  8. 
Remarks:  ,• 

Apprentice  battalions,  28. 

Civilian  appointments,  82. 

Contract  surgeons,  18. 

Courts-martial,  11. 

Desertion,  9. 

Rffldency  records,  81. 

Enlistment  of  Indians,  14. 

Military  posts  and  reservatkms,  18. 

National  cemeteries,  23. 

National  defense,  8.4. 

National  Guard,  23. 

Ordnance,  ordnance  stores,  etc,  8, 6,8. 

Pay  Corps,  18. 

Post  traders,  17. 

Promotion,  4, 11,  ao,  81. 

Record  and  Pension  Division,  17. 

Records  of  the  Revolution,  19. 

Recruits  and  recruiting  service,  10. 

Retirement,  4w 

Three-battalion  formation,  infantry,  12. 

War  of  the  Rebellion  Records,  19. 
SeMes,  Fort,  N.  Hex.: 
Abandoned,  50, 264. 
*  Transfer  to  Int.  Dept.,  recommended,  631. 
8eq«oia  Natiosal  Park,  Cal.: 
Location,  etc.,  of  reservation,  547. 
Means  of  communication,  117, 647. 
Trooi>s  for  protection,  ISO,  100. 
Sewall,  Fort,  Mass.: 
Location,  etc,  of  reservation,  547. 
Means  of  communication,  117, 647. 
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Beporu  All Aln  at  Fort  Apache,  Arix. : 
OoluUtion  of  snard-hotiM,  610. 
Water  supply,  ttft. 
8kaw»  Ferty  H4Mit.: 

Abandoned.  M,  ire,  580. 

Drainage,  sewerage,  etc.,  M7. 

Iiocatlon,  etc.,  of  reservation,  M7. 

Means  of  communication,  (47. 

Water  supply,  547. 
BherMaa,  Ouip,  Wya«( 

Designated  Fort  YeUowstone,  178.590. 

BherMaa,  Pert,  IlKi 

Construction  of  buildings,  etc.,  83, 840, 840, 516. 

Drainage,  sewerage,  etc.,  547. 

Location,  etc.,  of  reservation,  547. 

Means  of  communication,  117, 547. 

Purchase  of  land  for  target  range,  861. 

Rifle  range,  81, 6ei. 

Water  supply,  647. 
ShsrMaa,  Gea.  PhUlp  H.  x 

Pedestal  for  statue,  60. 
Sheraaa,  Fort,  liahe: 

Drainage,  sewerage,  etc.,  547,080. 

Enlargement  of  reservation,  580. 

Location,  etc.,  of  reservation,  647. 

Means  of  communication,  117,547. 

Sanitary  condition  of  quarters,  etc.,  012. 

Water  supply,  547. 

ghlloh  (Teas.)  NstfoMd  Cesietery: 

Care  and  maintenance,  485. 
Ship  Iilaad,  Fort  at,  HUi.  i 

Location,  etc.,  of  reservation,  547. 
Means  of  communication,  1 17, 547. 

Skoelag  Tools: 

Purchases,  601. 

Bhoei: 

Improvements,  474. 

Manufacture,  OS,  04, 05. 
Shootlag-flallerles,  Bsifei,  ste.  t 

Beeamall-ArtM  Practice, 
Short  Ball: 

Speech  to  Indians,  148, 148. 


Rations  insufficient,  180. 
Sick  sad  DIseharged  Soldiori  t 

Provisions  for  comfort,  40. 
SUaey,  Fort,  Ifebr.t 

Appropriations,  28w 

Drainage,  sewerage,  etc.,  647. 

Location,  etc.,  of  reservation,  647. 

Means  of  communication,  117,  547. 

Water  supply,  647. 
Slgaal  Corpf : 

Annual  report  of  operations.    See  VoL  IV. 

Appropriations,  80,40,47. 

Decrease  in  pay,  etc.,  1801, 710. 
SigaallBg  lattnetloB : 

ArtiUery  School,  278. 

Platte,  Department  of  the,  258. 
SlgaalOfleot 

Salaries,  80. 


mil.  Forty  OhIshoM: 

Drainage,  sewerage,  etc,  648. 
Location,  etc.,  of  reservation,  548. 
Means  of  oonununicatlon,  117, 648. 
Water  supply,  648. 

Stoas  ladlsa  Osapalgn,  Nov.  90,  *90-<Jaii.  18,  *•! : 
Appeal  for  troops,  144. 
Arrest  and  death  of  Sitting  Bull,  ld6^  167, 

108, 181-188.  lM-190. 
Attack  on  Co.  K.  8th  Cav.,  161. 
Attack  on  wagon  train,  0th  Cav..  161. 
CasuatUes,  60, 151, 154, 170. 100,  210, 
Causes  of  disaffection.  188-140, 177-17». 
Condition  of  troops,  146. 
Disposition  of  troops,  147,  146, 170, 180. 
Efforts  for  peace,  148-160. 
End  of  campaign,  164, 187. 
Escape  and  capture  of  Big  Foot*s  band,  147. 

160, 107-170, 184, 18^  20»-2IO,  228>S8B. 
Final  surrender  of  Indians,  168, 168. 
Hostilities  threatened,  148. 
Mission  of  Hon.  W.  F.  Cody,  145. 
Murder  of  ''  Few  Tails,"  2a0-«». 
Murder  of  Lieut.  Casey,  164, 170, 171, 188,  S50. 

261. 
Old  Catholic  Mission  fight,  151, 164,  16S.  17a 
Operations: 
Medical  Department,  674,600-008. 
Quartermaster's  Department,  841. 
Outbreak  precipitated,  148. 
Remarks,  MaJ.  Gen.  John  M.  Schofleld,  66, 66. 
Removal  of  Hump,  147. 
Return  of  Indians  to  reservations,  168, 150. 
Short  Bull's  speech  to  Indians,  142, 148. 
Sketches  and  maps,  facing  pp.  156, 188. 
Supplies,  C.  C.  &  O.  Equipage,  888. 
Surrender  of  Sitting  Bull's  band.  147,  160, 

188,  184,  200-208,  207. 
Wounded  Knee  Creek,  160, 151, 164, 165, 170, 186, 

210. 210. 

SlttlagBall: 

Arrest  and  death,  Dec.  16,  1800, 140, 107, 166, 

181-188, 104-100. 
Surrender  of  band,  Dec.  22, 1800, 147,  lOO,  188, 

184,  20(K203,  207. 

Skeleton  CosipsBlest 

Remarks,  MaJ.  Oen.  O.  O.  Howard,  120. 
Sketches  aad  Map!  t 
Sioux  Indian  campaign,  f  sclng  pp.  165, 188. 
West  Point  reservation,  facing  p.  287. 
Ssull-Anas  Fraetlee : 
Appropriations,  shooting  galleries,  etc. : 
Apportionment,  521. 
Debits  and  credits,  81, 847,  848. 
Expenditures  during  fiscal  year  ending- 
June  80, 1800  (in part),  488,  435,  447. 
June  80, 1801, 805, 807,  800,  415. 
Rifle  range.  Fort  Sheridan,  111.,  Cei. 
Remittances,  862, 853. 
California,  Department  of ,  101. 
East,  Department  of  the,  180. 
Expenses  of  transportation.  340. 
Monroe,  Fort,  Va.,  278. 
Platte,  Department  of  the,  258. 
Remarks,  MaJ.  Gen.  John  M.  Schofleld,  56. 
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Pnetk*— Continued, 
for  Department  of  Texas,  197, 156. 


Prevatance  of,  in  Army,  588. 

StaaHk,  F«rt  (Aik.)»  Nattoaal  Ceveterj! 
Car^  and  maintenance,  484. 

SHltl^  Biiff.  €lea.  WlUlaai  x 
See  PoffffUuter-QtMrdl. 

aMl]lii9»F«ri,Mbm.t 

Ccmstmction  of  buildings,  83,  S40, 860. 517. 
Ilraina^e,  sewerage,  etc.,  548. 
Ijocation,  etc,  of  reservation,  548. 
Me«n8  of  commnnication,  117, 548. 
Water  supply,  548. 
SMBIag,  Fert,  OidaiMe  Depot,  If  bm.: 
M^«^Tig  of  cominnnication,  119. 
Ordnance  detadiment,  178. 


,  F.  H.S 

Remarks,  Instraction  Military  Academy,  79». 

SoUtonCHeMe,]!.  C.S 

Animal  reports: 
Board  of  Oommissioners,  7S1. 
Fovwood,  Lieut.  CJol.  W.  H.,  737. 
Inspector-OeneraL    See  vol.  V. 
llayne,  John  M.  (gardner),  79S. 
Parker,  MaJ.  Richard  C,  748. 
Polk,  Ernest  (librarian),  788. 
WlUoox,  MaJ.  Oen.  O.  B.,  734. 
Appropriation,  48. 
Barnes*  Hospital,  740-742. 
Building  operations,  732,784. 
DaJry  farm  and  garden,  788,735,736,760,751. 
Domestic  animals,  751. 
Financial  statements: 
Dairy  account,  751. 
Farm  account,  760. 
Garden  account,  780. 
Interest  account,  747. 
Pensioners'  account,  748. 
Permanent  fund  account,  747. 
Receipts  and  expenditure,  744-746. 
Fiscal  affairs,  summary,  732, 733. 
'  Grounds.  736. 
Inmates,  781, 735, 787-780, 749, 751-754. 
Irwin,  Capt.  D.  A.  (dep.  gov.),  734. 
Library,  785, 786. 

Qualiflcatlons,  entry  of  enlisted  men,  84. 
Reduction  of  current  expenses,  733. 
Sanitary  condition,  742. 
Supplies,  788, 785. 
Water  supply,  738,794,742. 
goMleni»  Irfits: 
Care  and  maintenance,  485. 


, iPMUps 

Remarks,  Military  Academy  band,  847. 
BeafkAtlaatle  Coast: 

Additional  fortified  seaports,  60, 125. 
8fMlal  Appropriations  t 

Quartermaster's  Department  849-851. 

SpMiilDlsessei: 

Preyalence  of,  in  Army,  68«W»4, 663-667. 
gpedfle  Febrile  aad  Iidbctlons  DiMasei : 

Preyalence  of,  in  Army,  586-592, 660-462. 


Spokane,  Fort,  Wash.: 
Drainage,  sewerage,  etc.,  548. 
Location,  etc.,  of  reservation,  548. 
Means  of  communication,  118, 548. 
Water  supply,  548. 

SpHaflleM  Anaorj,  Xass.: 

See  National  Armory,  Mast 
gpringfleM  Aneaal,  Hasi.: 

Appropriation,  81. 

Bpwfin,  Capt.  W.  F.: 

Reports: 
Finances,  Military  Academy,  841. 
Supplies  and  expenditures  for  cadets,  881 

Stable  Broomi: 

Manufacture,  96, 508. 

Slablei: 

West  Point,  N.  Y.,  288, 896,  296. 

Staadlag  Boek  Ageaey : 

Causes  of  disaffection,  178. 
Stanley,  Brig.  Gea.  D.  8.s 

Annual  report,  Department  of  Texas,  166. 

Remarks,  National  Guard,  166. 
Staatoa,  Fort,  N.  Hex.s 

Drainage,  sewerage,  etc.,  548. 

Food  and  cooking,  686. 

Location,  etc,  of  reservation,  257,  548. 

Means  of  communication,  118,  548. 

Sanitary  condition  of  quarters,  etc.,  609, 

Water  supply,  548. 
Stote  aad  Territorial  Hosmr  : 

Appropriation  for  support,  48. 
State,  War,  aad  Ifary  Departaieiit  Baildlsf  t 

Appropriation,  33. 
SUteWarClalaii: 

See  War  (Halnu. 
Statloaerjt 

War  Department,  80. 
Staaatoa  (Ta.)  Natloaal  Cemetery : 

Construction  of  roadway,  47,  350,  486,  487. 

SteToai,  Fort,  Oreg.t 

Location,  etc,  of  reservation,  548. 
Means  of  communication,  118, 548. 

SteTSBS,  Mr.  J.  J.t 
Rifle  range  at  Leon  Springs,  Tex.,  157,166. 

Stewart,  Alexander  P.s 

National  Park  Commission.  21 

Stores t 

Injured  or  destroyed,  528. 

Storms  aad  Floods: 

Losses.    See  Losses  of  Stores  and  Property, 

Stoves  aad  Bsngei : 

Manufacture  of  furniture,  96,  502. 

Purchases,  340,  501. 
Strength  of  Army: 

Gain  and  loss,  enlisted  strength,  120. 
Increase  recommended,  129. 
MUitary  posts,  121, 122. 
Statement  of,  June  30, 1801,  facing  p.  102. 

Stroag,  Lleat.  F.  8.: 

Report,  Sioux  Indian  campaign,  249. 
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SHkditoBM  DepartaiMit: 

Annual  report  of  operaUonB,SS8. 
Commlasary-General  *b  Office.  660, 500. 
Oonunlsmry-flergeaats,  560. 
Duties  and  stations  of  offloera,  501. 
Financial  statements: 

ATerage  contract  prlee  for  besi,  167. 

Balances.  66«L 

Issues  to  Indians,  56B. 

Losses  of  stores  and  property.  US. 

Miscellaneous  issues  and  expenditures,  558. 

Besources  and  expenditures.  668-566. 

Sales  of  condemned  supplies,  56& 

Subsistence  supplies  and  property,  ao,  566, 
597,666. 

SabsiRteaee  Property : 

Losses  by  fire,  etc.,  560L 

Babslitenee  SappUes: 

Advertisements  and  contracts,  666. 
Appropriation,  aOi 

Average  contract  price  of  fresh  beef,  667. 
Expenditures,  566. 
L3sue8,558. 

Losses  by  fire,  etc. ,  666. 
Sales  of,  condemned,  and  surplus,  668. 
System  of  purchases,  667. 
Texas,  Department  of,  166. 
Vegetables,  act  of  June  10, 18B0, 567. 
Baleldet: 
Number,  and  means  employed,  505 

Sally, Fortes.  Dak.: 

Drainage,  sewerage,  etc.,  548. 
Location,  etc.,  of  reservaUon,  548. 
Means  of  communication,  118, 548. 
Water  supply,  548, 088. 
SaBuuryCovrts: 
Beneficial  effects,  100. 

Established  for  trial  of  petty  offenses,  8,  U. 
Jurisdiction,  388. 
Power  to  try  prisoners,  90, 04. 
Remarks: 

Acting  Judge-Advocate-Qeneral,  328. 

Bailey,  Capt.  H.  K.,  884. 

Barr,  Lieut.  Ck)L  Thomas  P.,  88& 

Carbaugh,  Capt.  H.  C,  328. 

Crowder,  Capt.  E.  H.,  882. 

Curtis,  Lieut.  Col.  H.  P.,  386. 

Howard,  MaJ.  Gen.  O.  O.,  187. 

Hunter,  Maj.  Edward,  384. 

McClure,  Capt.  C,  338. 

Rice,  Capt.  E.,  338. 
Buner,  Lleat.  Col.  E.  Y.  x 
CoSperation  with: 

Carr,  Col.  E.  A.,  880-288, 881 

Merrlman,  Col.  H.  C,  800-210, 218-210, 818, 286. 
Dally  reports,  movements,  etc,  to— 

Brooke,  Brig.  Gen.  John  R.,  228. 

MUes,  MaJ.  Gen.  Nelson  A.,  228-284. 

Ruger,  Brig.  Gen.  Thomas  H.,  229, 280. 
Orders,  etc.,  received  from— 

Miles,  MaJ.  Gen.  Nelson  A.,  231, 23^885. 

Otis,  Col.  Elmer,  235. 

Ruger,  Brig.  Gen.  Thomas  H.,  228, 288. 
Report.  Sioux  Indian  campaign,  223. 


8aMter,Pert,S.€.x 

LocaUon,  etc.,  of  reservaaon.  »4B. 
Means  of  communlcaUon.  116,  M8. 

Saatey  laspeeUoast 
Abolished,  4. 

SaperiateadMits  HsIlMal  Ceaelsiles: 

Appropriations  for  pay: 
Debits  and  credits.  47^817.848. 
Remittances,  862, 858. 

S«pply,Feri,lB4.T.: 

DraOnage,  sewerage,  etc.,  548. 
Location,  etc.,  of  reservation.  54& 
Means  of  communication,  118,548. 
Water  supply,  548. 

Swrgeea-deaeralt 

Annual  report,  685. 

Contract  with  Providence  Hospital*  6gu 

List  of  papers,  annual  report,  085. 

Remarks: 

Bathing  facilities,  038. 

Clothing,  088. 

Drainage,  sewerage,  etc.,  017. 

Food  and  cooking,  088. 

GymnasUc  exercises,  084. 

Habits,  etc.,  of  enlisted  men,  081. 

Health  of  Army,  878. 
•  Identification  of  deserters,  577. 

Post  canteens,  08& 

Sanitary  condition  of  quarters,  008. 

Water  supply,  088. 

BwrgeoB-deaena*!  OOee: 

Library,  81,600,570. 

Salaries,  80. 
Sargleal  Operatleas: 

Character,  number,  and  results,  008,  OM. 
Sargleal  Beports: 

List  of,  special,  received,  007, 088. 
Satterlaad,  Brig.  Gea.  Charles : 

Commissioner,  Soldiers'  Home,  D.  C.  784. 

See  also  Surgton-Oeneral, 
Swift,  lieat.  E.  Ut 

Sanitary  condition,  Fort  Tbomaa,  Oia 
Sword-Master,  MlUtsry  Aesdeaiy: 

Rank,  pay,  and  emoluments,  888. 
Tableware : 

Purchases.  840, 508. 
Tattoo  BoUCaUt 

Abolished,  4, 127. 
Taylor,  Fort,  Fla. : 

Location,  etc.,  of  reservation,  548. 

Means  of  commimicatlon,  118, 54& 
Taylor,  Capt.  HarevR  E. : 

Brainage,  etc.,  Bo\s€  Barracks.  Idaho,  017. 
Telegraphlag  s 

Accounts.  497. 
Telegrapky : 

Instruction,  Artillery  School,  27%. 
Teats  t 

Conical,  wall^  and  shelter,  474, 475. 

Mississippi  River  sufferers,  50, 851. 
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Sorrej  of  JndlanTenltory  bonndur  line.  47- 

JLuraal  report  of  eper«tlmw,  1 W. 

Cne  of  M«xiCMi  bovder,  tB7. 

Qniiges  of  troops,  ISflL 

Desertion,  168. 

EnouttpsMBt  TezM  Vol.  Ouaanl,  li& 

Sxtract  from  report,  jndge-ftdTOc«te,  SM. 

OeoKrajA&lcal  limits,  114. 

Hsaltiiof  Ann3r,lS7,562,«aa,MS,6fia»ff8. 

Lesaes  for  certain  reserratloiis  vscated,  600. 

unitary  posts,  156, 157. 

OOeers  present  and  alisent.  160. 

PoBltloii  asid  distribution  of  troops,  107. 

Praetlee  -marclies,  field  maneuvers,  etc.,  74. 

SntatBttence  supplies,  IBB. 

Taxs^t  practice,  197,  IW. 

Transportation  of  Army,  IW. 

THals  by  conrts-martlal,  SK. 

Tens  MaiHBted  Bsageni  s 

Pay,4». 
Tciaa  Tolnteer  Qasrd : 

Besular  troops  at  encampment,  158. 
Tkajer,  Cel.  8. : 

Suggeetions,  etc..  Military  Academy,  7r4. 
neaas,  Fert,  Aris. : 
Abandoned,  254. 

Location,  etc.,  of  reasTTation,  548. 
Means  of  communication,  548. 
\       Sanitary  condition  of  quarters,  etc.,  6ia 
Water  supply,  548. 
rkmas.  Forty  Ky.: 
BnlldJnip  operations,  8S,  126, 840. 840, 516. 
DraJbuige,  sewerage,  etc,  548. 
Location,  etc.,  of  reservation,  548. 
Means  of  communication,  118,548. 
Purcliase  of  land  for  rifle  range,  840,  S<8 
Water  supply,  548. 
Tkne-BattsUea  FenaatloB,  lafkalrjr : 
Bemarks: 
Bowaid,  MaJ.  Oen.  O.  O.,  120. 
Secretary  of  War,  12. 
Tsagme  Bl?er  Ageaey,  Kent,  i 

Bngagement  near,  Sept.  18, 1800, 168. 
Tettea^Ferttir.  Dak.: 
Abandoned,  176. 

Transfer  to  Interior  Department,  16, 841, 620 
Tewasead,  Fert,  Wask. ; 
Drainage,  sewerage,  etc.,  548. 
Location,  etc.,  of  reservation,  640. 
Means  of  commtmicatlon,  118, 540. 
Water  sui^ly,  540. 
TewBsead,  Cel.  E.  F.  t 
Annual  report.  Inf.  and  Cav.  School,  868. 
Assigned,  Inf.  and  Cav.  Scbool,  288. 
Remarks,  post  canteens,  77. 
TnaspertatloB : 

Deficiency  in  means,  60. 
TnuperUtiea  Braaek,  Q.  F.  6.  0.: 
Annual  report  of  operations,  408. 
Cteims  and  acoonnts  acted  upon,  407. 
Financial  statements,  402-407. 
Scope  and  character  of  work,  40eL 


Tiaaspartsltea  ef  Ansy  t 
Accounts  avd  claims,  407. 
Appropriations: 
Debits  and  credits.  80,  846-848. 

Expenditures  during  fiscal  year  ending— 
June  80, 1800  (in  part),  488-447. 
June  80, 1801,  805,  8MC  80^416. 

Receipts  and  expenditures,  880. 

Remittances,  868,  868. 
Cause  of  increased  expenditures,  407. 
Co8t,4flS. 

Dakota,  Department  of,  177. 
Expenses  of  vessels,  880, 406, 408. 
Pacific  railroads,  accoants,  880,  404, 406. 
PracUce  marches,  etc.,  880, 407. 
Principal  movements  of  troops,  408, 404. 
Bemarks,  Quartermaster-Oeneral,  880. 
Texas,  Department  of,  150. 
Troops  and  property  transported,  880, 408-404. 

Tra?el  Allowsaeesi 

Analysis  of  mileage  dlsbuisements,  713, 7iC 

Remarks,  Paymaster-Oeneral,  712. 
Tfeatea  Battte  Heanaeat  i 

Appropriation,  60. 
Trasiball,  Fert,  Ceaa.  i 

Drainage,  sewerage,  etc ,  540. 

Location,  etc.,  of  reservation.  640. 

Means  of  communication,  tl8, 540. 

Water  supply,  640. 

Traaipeti: 

Experiments,  etc ,  47S. 


See  Arti/lcUa  Umlbt  and  Applianeet. 
Tartle  Hoaalsia  lailsa  Beserrattea  t 

Military  support  of  agent,  168. 
T7beeBoadi,Cla.s 

Defenses  for,  reconmiended,  126. 
TypkeldFeTer: 

prevalence  of.  in  Army,  688. 
UaderddrUt 

Muslin  and  summer,  474. 
Ualfbnatt 

Prisoners,  128. 
Vaited  Stotei  Powder  Depot,  If .  1. 1 

Appropriation,  82. 

Means  of  communication,  110. 
Ualted  States  FrsTlBg  Groaad,  !l.  J.  t 

Appropriation,  82. 
UaloB,  Fort,  N.  Hex. : 

Abandoned,  80,  254. 

Disposition  of  reservation,  681. 

Drainage,  sewerage,  etc.,  640. 

liOcatlon,  etc.,  of  reservation,  640. 

Means  of  communication,  640. 

Sanitary  condition  of  quarters.  608. 

Water  supply,  540. 
Taeclaatleas: 

Primary  and  revacclnaUons,  288,  805. 
TaacoBfer  Barncki,  Wash* : 

Drainage,  sewerage,  eta.  540<  821. 

Location,  etc.,  of  reservation,  640. 

Means  of  oonununlcation,  118, 54a 

Water  supply,  540. 
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TwMMiTttr  Bamcks,  Ordaaaee  D^pot, 

Means  of  coxmnuiilcatioo,  619. 
T«««teblec: 
Purcbase  and  issue,  567. 


Prevalence  ol,  In  Army,  6Be.«S,0M. 

TeHe,  FortyArU.: 

Abandoned,  2M. 

Transfer  to  Interior  Department,  Ml,fi29. 
▼estelt: 

Chartered,  Impressed  or  employed,  400. 

Owned  by  Q.  M.  Dept.,  890,  406, 498. 
▼eterliiarj  8«H^llei: 

Purchases,  500. 
Tleksbarg  (Mtis.)  Natleul  Ceveteryi 

Construction  of  roadway,  467. 
TUeellsed  Leathen 

Results  of  experiments,  00, 94, 06. 
▼oUam,  Cel.  Edwaid  P.: 

Remarks,  clothing,  6S9. 
▼elaateerts 

Claims  of  pay,  bounty,  eto.,  49. 

Expenditures,  pay,  bounty,  etc.,  710. 

Mexican  War,  49. 

Tea  8ehrader,  Lieat.  F.: 

Assigned  Q.  M.  Military  Prison,  87,  94. 

Report,  Military  Prison,  JLeavenworth,  94. 
Wadswortli,  Fort,  If.  T.  H.: 

Drainage,  sewerage,  etc.,  649. 

£x>cation,  etc.,  of  reservation,  649. 

Means  of  communication,  118, 649. 

Sanitary  condition  of  quarters,  etc.,  609. 

Water  supply,  549. 
WagoBi,  Carta,  ete. : 

Purchases,  340, 500. 
Wagoa  Traasportatioa: 

Texas,  Department  of,  169. 
Walla  Walla,  Fort,  Waah.: 

Drainage,  sewerage,  etc.,  649. 

Location,  etc.,  of  reservation,  649. 

Means  of  communication,  118, 649. 

Post  cemetery,  488. 

Riot  and  lynching  of  Hunt,  00, 261, 830. 

Water  supply,  540. 
War  CUiiat,  Stole  aad  Tolvateen 

Appropriations  for  payment,  49. 
War  Departmeat: 

Adjutant-General's  Office,  30, 808, 814, 816. 

Axmual  report  of  condition  and  needs,  3. 

Army  of  the  United  States,  8, 4, 9-18, 16,  S0-S8, 
30, 31, 88, 47,48, 65>102, 104-268,  S78, 300,809- 
811,318,  314,819,  822,826,327,330,383,337- 
660, 663-661, 666-706, 709-724. 

Branch,  Government  Printing  Office,  315. 

Disposal  of  useless  papers,  80. 

Employment,  discharged  soldiers,  313. 

Financial  statements: 
Appropriations,  1891,  29<61. 
Expenditures,  1891,  appropriation.  1802,  es- 
timates, 1803, 26. 

Judge-Advocate-General's  Department,  30. 
819-333. 


War  ••partoieai-OoQtlnued. 
Military  Academy,  81, 78. 2r9-28S.'29S,  S»««  Sl^ 

756,  767, 750, 762-766, 790, 792-807. 80O-«ie, 

818.  831-866. 862,  80S,  809-871. 
Military  Prison,  Leavenworth,  48.  62.  87-101, 

888,  472,  602,  508,  642. 
Postage,  Postal  Union  countries.  80. 
Record  and  Pension  Division,  4, 17-19,  80. 
Records  of  the  Revolution,  19,  814. 
Rent  of  buildings,  80. 
Salaries  and  contingencies,  80. 
Soldiers*  Home,  D.  C.  48.  84, 781-754. 
Stationery,  80. 
War  of  the  RebelUon,  Records.  4,  19,  20,   30, 

48,  727,  728. 

WarfleU,  E.  D.s 
Remarks,  instruction  Military  Academy ,  79K. 

War  Maps: 

Appropriation  for  reprinting.  48. 

War  orthe  BebeUioa: 

Annual  report  of  Publication,  727. 
Appropriations: . 

Printing  and  binding,  48. 

Salaries.  30. 
Progress  of  work.  4. 19,  20,  728. 
Remarks.  Secretary  of  War,  19. 

Warrea,  Fort,  Mass.: 

Construction  of  buildings,  etc.,  126, 340, 617. 

Drainage,  sewerage,  etc.,  619. 

Location,  etc.,  of  reservation.  549. 

Means  of  communication.  118,  549. 

Water  supply,  649. 
Warrea,  W.  F.: 

Remarks,  instruction  Military  Academy,  7W. 
Waakakie,  Fort,  Wjro.: 

Bathing  facilities.  634. 

Drainage,  sewerage,  etc.,  649. 

Location,  etc..  of  reservation,  649. 

Means  of  commimlcatlon,  1 18,  549. 

Sanitary  condition  of  quarters,  etc.,  618. 

Water  supply,  649. 
Waakiagtoa : 

Ordnance  stores,  48. 
Waakiagtoa  Cltjr: 

Measures  for  defense.  3.  6.  7, 124. 

Water  supply,  38. 
Waakiagtoa,  Fort,  Xd.: 

Location,  etc.,  of  reservation,  549. 

Means  of  communication,  118,  540. 
Waakiagtoa  aad  Arllagtoa  Railroad: 

Right  of  way  through  Arlington,  680. 
Waakiagtoa  Barracks,  D.  C»: 

Drainage,  sewerage,  etc.,  549. 

Location,  etc.,  of  reservation,  549. 

Means  of  communication,  118,  649. 

Water  supply,  540. 
Waakiagtoa  HoaaaieBt : 

Care  and  maintenance,  38. 
Waakiagtoa  Volaateera : 

Pay.  transportation,  etc.,  1866- '56, 40. 
Waters,  Xi^*  W.  E.: 

Report,  drainage,  etc  ,  West  Point,  N.Y.,6ei. 
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VMhr  tapirs 

inny  and  Navy  Hoflpltal,  Hot  Springs,  vn. 
D.  A.  RnsseU,  Fort,  Wyoming,  48, 361, 640. 
District  of  Columbia,  88. 
MiHtAry  reservatloni!,  582, 683. 
BemarkB,  Surgeon-General,  683. 
SoUiers*  Home,  D.  C, 738, 734, 742. 

WilMtow*  ATaema,  ■«•■•  s 
Appropriation,  81. 
Mm^na.  of  ooxnmnnl(r%tlon,  119. 

WflUrrUet  Aneaal»  N .  T.t 

ConstracUon  of  gnn-factory,  3, «,  31,  W. 
Mhuhs  of  communication,  UO. 
V«|idn,  Hm»  Jaiae*  A. : 

See  Board  of  VUUon.  MUary  Acadefny. 

Drabiage,  sewerage,  etc.,  649. 
Location,  etc.,  of  reservation, ««». 
Means  of  oommnnlcatlon,  118, 648. 
Water  supply,  649. 


Appropriation  for  gunboats,  48. 
WMtPeiirtyV.T.s 

Annual  reports: 
Hawkins,  Ueut.  C3ol.  H.  S.,  M8. 
McBlderry,MaJ.  Henry,  W. 
Army  service  men,  Q.  M.  Dept.,  286. 
Battle  monument,  291,298. 
Building  and  grounds,  286, 292, 298. 296, 297, 800, 

81fr-8a0. 
Cadets*  and  soldiers'  hospitals,  300. 
Cavalry  detacbment  and  horses,  285. 
Cemetery,  289. 

mphtheria,  586,687.  .^  ««8M 

macipline,  drills,  instruction,  etc.,aw,aH. 
Drtkinage,  etc.,  289, 290, 800, 540,620,621. 
Electric  lights,  821-826. 
Engineer  barracks,  829. 
Engineer  BattaUon,  285. 
Gaa-plant,  etc,  290,291. 

Hospital  Corps,  800. 

Hoapital  stewards*  quarters,  800.  i 

Health: 

Average  strength,  and  cases  treated,  298. 

Cadet  Corps,  998. 

dvUians,  296. 

Enlisted  men,  898.  ,         .«« 

Officers  stationed  at  liiUtary  Academy,  298. 

Remarks,  Col.  John  M.  WUson,  291. 
Hotel  and  stable,  287, 288, 294, 296. 826-829. 
Kinsley  tract  and  mansion,  287. 
Livery  charges,  schedule,  296. 
Location,  etc.,  of  reservation,  549. 
Hap  of  reservation,  facing  p.  287. 
Keans  of  oommtmication,  118, 549. 
Medical  officers,  898. 

Medicines  and  surgeons'  appliances,  300. 
MiUtary  Academy,  81,  78,  279-288,298,294,319, 
766, 7W,  750, 762-786, 790,  792-807,80^^16, 
818, 881-866, 882, 868, 8<»-871. 
Men  and  horses  for  light  batteries,  286. 
Ordnance,  etc.,  284.  ' 

PnnsbMe  of  land  adjoining  reservaUon,8«, 
860. 

Sanitary  reports,  288-800. 


West  Paint,  N.  T.-Oontinued. 
Survey  of  reservation,  87,296,297. 
U.  S.  Commissioner  and  Marshal,  291. 
Vaccinations,  296. 
Water  supply,  549. 

West  PelBt  0kierfat«7> 

Use  of,  course  in  practical  astronomy,  281. 

WharreK 
Authorized  expenditures,  580. 
Expenditures,  341. 
Monroe,  Fort,  Va.,  88. 

Whipple  Rarraeki,  Arls.t 

Condition  of  guard-house,  616. 

Drainage,  sewerage,  etc..  550. 

Location,  etc.,  of  reservation,  287,660. 

Means  of  communication.  1 18^  660. 

Water  supply,  660. 
White  Clay  Creek,  8.  Dtk.: 

Affair  at.  Dec.  80, 1890, 151, 164, 166. 170. 
Whitaey,  Aetiag  Aiiistaat  Sanrewi: 

Typhoid  fever  at  Pdrt  Elliott,  589. 
WiUeox,  Brig.  Clea.  O.  B.: 

Annual  report,  Soldiers'  Home,  D.  C,  784. 

WiUets  Polat,  N.  T.: 

Appropriation  for  engineer  depot,  31. 
Drainage,  sewerage,  etc.,  660. 
Location,  etc,  of  reservation,  660. 
Means  of  communication- 118, 119, 860. 
Sanitary  condition  of  quarters,  etc.,  610. 
Water  supply,  660. 
WUioa,Col.JehaH.: 
Annual  report,  Military  Academy,  279. 
Remarks: 

Appointment,  etc.,  of  cadets,  771 

Army  serylce  men,  Q.  M.  Dept.,  73. 
Wlafleld  Seott,  Pert,  Cal.t 
Location,  etc,,  of  reservation,  560. 
Means  of  communication,  118,  560. 
WiB8ate,^ert,N.Xex.: 
Condition  of  guard-house,  616. 

j>rainage,  sewerage,  etc.,  660. 

Indian  prisoners,  250. 

Location,  etc.,  of  reservation,  258, 660. 

Means  of  communication,  118,860. 

Water  supply,  560. 
WlMthrop,Fort,MsM.: 

Location,  etc.,  of  reservation,  660. 

Means  of  communication,  118,660. 

Post  cemetery,  488. 
Wlseeasln  Nstiowd  evard : 

Begular  troops,  174. 


Power  of  courts-martial  to  punish  citizen 
881.     . 
WolTerteB,Hi4.W.D.: 
Bathing  faclUtles,  Port  Douglas.  634. 

Weed,  Fort,  If.  T.: 

Building  operations,  126. 
Drainage,  sewerage,  etc..  660. 
Location,  etc.,  of  reservation,  660. 
Means  of  communication,  1 18, 660. 
Water  supply,  660. 
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oiotkfnr,  <n. 

Poftt  cftntaemi,  6B. 
S«porta: 
VniBMgt,  etc.,  Fort  I 

LMTmwonii,  Fort,  Kans.,  <14. 
Shflrnuui,  Fori,  laalio,  OS. 

Dr»lii«8«,  etc.,  Fort  HMntlton,  M& 

W— ait*  Kim  CtmIl,  S.  Bak.  i 
iUtioii  »^  Dec  »,  1880,  IfiO,  lU,  1H»  186^  178. 

188,  na^  818. 
Attack  on  Oo.  K,8(lL0ay.,  Jan.  1, 18M.  lU. 


Numbor  of,  gnnahot,  and  reanlia,  B8S. 

Wrifht,  UmL  GaL  J.  P.: 

Beport,  HUitary  Prlaon,  LaaTenwortk,  81. 


Ama  a&d  <iiiartamaater*8  motm^  88^ 

TatM,  Fart,  H.  Dak.  1 
Dndnage,  aawaraga,  etc.,  BBO. 
Location,  etc,  of  reaerratlon,  888. 
Maaaa  of  oommmOcatlon,  118. 860. 
Water  auntly,  560. 

TeUairilMat  Fert,  Wfa.  t 
Camp  Sheridan  dealgnated,  ITS;  6B8l 
Oonatmctlon  of  bnlUtlnga,  ece.,  88, 818, 1 
liocatlon,  etc,  of  reiervattoa,  8B8l 
Meaafl  of  oommiiiileatloB,  IIA,  888i 
Water  supply,  580l 

Tcrka  Baeaa  Iilaai : 
Engineer  atatlon,  681. 

TeMidte  Katleaal  Paik,  GHii»la»  €aLi 
Oonatroctlon  of  fnilltflngi.  H8L 
Location,  etc,  of  veeerraUon,  88a 
Means  of  oomanwIeatfcNl,  ll«,880. 


Troopa  for  protection,  168^  I60L 
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i  lAMtohky  Fort,  N.  Dak. : 
Abaxuloxied,  12. 

A^|a«aBtH«cii«niri  DeiMutment: 

Inspection  of  money  accounts,  381. 
^'-'i^mB  AiTlcvltwal  and  Mechanical  College: 

Inspection  of  military  department,  295. 
llakunm  State  Troo|M : 

Report  of  lnsi>ection,  2esi. 
Alexwader,  Ueat.  J.  H.: 

Inspection,  Charlotte  Light  Infantry,  282. 
lUeskeay  Golleffe,  PeantjlTaHla : 

Inspection  of  military  department,  853. 
Allowaaices : 
Clotliln|(.    See  Clothing  Allowances, 
Forage.    See  Forage. 
Fnel.    See  Fuel. 
Qaaxters.    See  Quarters. 
ladermm.  Col.  ThooM*  M. : 
Remarks,  discipline,  35. 
Aadraa,  Lieat.  E.  P. : 

Inspection,  Wisconsin  National  Guard,  285. 
Appreatlee  Battalioas : 

Remarks,  Insipector-General,  8. 
ArksBaaa  ladastrlal  Ualrenity : 

Inspection  of  military  department,  208. 
Arkaaoaa  State  Goard : 

RexK>rt  of  lnsi)ectlon,  270. 
Arlaena  National  Guard : 

Report  of  Inspection,  286. 
Innoriea : 

Remarks,  Inspector-General,  112, 113. 
Arms,  Accontennents,  etc. :  « 

Post  commanders'  Inspection  reports,  404. 
Annj  and  NaTj  Hoipital,  Hot  Springs,  Ark. : 
Civilian  employ 6a.  112. 
Remarks,  Insi)ector-General,  112. 
Army  Cooks: 

Renaarks,  Inspector-General,  41-48. 
i         of  the  United  SUtes: 

-itant^eneral's  Department,  381. 
wances,  18, 117,  409. 
ny  cooks,  41-43. 
tlUery  School,  16, 19. 
sertlon,13,402. 
iclpUne,  84-36. 

listed  men,  13,  17,  18,  28,29,401-403,406,407. 
ian  scouts,  39-41. 
Uitry  and  Cavalry  School,  16, 72. 


Army  of  the  United  States— Continued. 

Inspector-General's  Department,  5, 10, 19-24, 
65,  91,  107-110,  120,  123-378,  401-515,  54fr- 
568. 

Medical  Dei>artment,  1 12, 898, 404. 

Military  posts  and  reservations,  12,  118,401, 
403-112. 

Orders  affecting,  since  Jan.  1,  1889,  25,77-81. 

Ordnance  Department,  112, 113,395. 

Pay  Department,  393. 

Post  canteens,  66-67, 411. 

Post  schools,  15, 45-47, 49, 116, 117, 406. 

Practice  marches,  etc.,  29,405. 

Quartermaster's  Department,  11, 12, 17,44,45, 
5(Hi2,  54,  63,64,  112,  114,  115,381,407,409- 
412,616. 

Readiness  of  troops  for  field  service,  33, 34. 

Recrultlngservlce,  8, 13,29, 113, 114,617-627. 

Sanitary  condition,  407. 

Small-arms  practice.  17, 82. 

Students,  selected  for  appointment,  105. 

Subsistence  Department,  43,387,410. 
Arsenals : 

Civilian  employes,  113. 

Remarks,  Inspector-General,  1 13. 
Artillery  Practice : 

Remarks,  Col.  R.  P.  Hughes,  32. 
ArttUery  School: 

Inspection  report.  Col.  R.  P.  Hughes,  69. 

Remarks,  Inspector-General,  16. 
Atlantic,  Dirlsionofthe: 

Discontinued,  11. 
Anstria-Hnnf  ary : 

Military  education,  528. 

Bacon,  Hi^*  ^^^^  ^*  - 
Detailed  as  A.  I.  Gen.,  Dept.  of  the  Platte,  22. 
Inspection  reports: 

Cornell  College,  Iowa,  314. 

Iowa  State  University,  312. 

Iowa  Wesleyan  University,  372. 

Nebraska  University,  341. 
Remarks: 

Desertion,  37. 

Drills,  tactics,  and  practice,  29. 

Money  a,ccounts,  65. 

Readiness  of  troops  for  field  service,  33. 

Subsistence  supplies,  43. 
Work  performed,  22,  23. 
Badges  t 
Post  commanders'  inspection  reports,  402. 
Remarks,  Inspector-General,  17. 
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BAlnbridire,  Capt.  lugustm  H.: 

Remarks,  clothing  and  equipage.  52. 
Bakerj,  Soldlem'  Hone,  D.f. : 

Remarks.  Inspector-General,  551. 

Baldwin,  Capt.  Frank  D. : 

Detailed  a.s  A.  I.  Gen.,  Dlv.  of  the  Mo.,  23. 

Work  performed,  23. 
Bandit: 

Reports  of  inside  tors-general,  6fi. 
Barracks  and  (Quarter •: 

Building  operations,  military  posis,ll,  12,  46. 

Furniture  for  officers,  45. 

Post  commanders'  inspection  reports,  407. 

Remarks,  Inspector-General,  12. 

Reports,  inspectors-general,  44,  45. 
Barrett,  Capt.  Gregorj : 

Inspection,  Ohio  National  Guard,  242. 

Bathing  Fscilltlei: 

Post  commanders'  inspection  reports,  407. 
Soldiers'  Home,  D.  C,  548. 

B«aamoBt,  Hi^.  Eagene  B. : 

Detailed  as  A.  I.  Gen.,  Dept,  of  Texas,  22. 
Inspection,  Tex.  Agr,  and  Mech.  College,  865. 
Remarks : 

Barracks  and  quarters,  44. 

Condemned  property,  53. 

Drills,  tactics,  and  practice,  90. 

Enlistments,  29. 

Money  accoimts,  65. 

Ordnance  and  ordnance  stores,  <J4. 

Post  gardens,  66. 

Post  schools,  45. 

Readiness  of  troops  for  field  service,  83. 

Work  performed,  22,  23. 

Benham,  Lieut.  H.  H. : 

Inspection,  Iowa  National  Guard,  284. 

Bliss,  Fort,  Tex. : 

Building  operations,  11, 
Books : 
Text,  for  post  schools.  47. 

Boots: 

Post  commanders'  inspection  reiwrts,  410. 
Bonrke,  Capt.  J.  0. : 

Recommendations,  miscellaneous,  <)7 

Boutelle,  Capt.  F.  A. : 

In8i)ection,  Montana  National  Guard,  244. 
Bowen,  Lieut.  William  H.  C. : 

Inspection.  Connecticut  National  Guard.  129. 

Bingham  Hchool,  Xorth  Carolina : 

Inspection  of  military* department,  347. 
Bishop  Scott  Academy,  Oregon : 

Inspection  of  military  department.  378. 
Brady,  Fort,  Mich.  O'ew) : 

Building  operations.  11. 
Breckinridge  Brig.  Gen.  Joweph  C. : 

See  Inspector- General. 
British  Army: 

School  regulation.^,  for  1891.  83. 
Brown,  Capt.  (teorge  Le  Roy : 

Suggestions,  inspection  or  Nai.  Guard,  94. 


Barke,  Capt.  Daniel  W. ; 

Inspe(>tion,  Oregon  National  Guard,  123-125. 
Barton,  Lieut.  Col.  0.  H. : 

Inspection  reports : 

California  University,  300. 

Nevada  University,  342. 
Remarks: 

Barracks  and  quarters.  45. 

Clothing  and  equipage.  52. 

Condemned  property,  53. 

Desertion,  37. 

Discipline.  35. 

Drills,  tactics,  and  practice,  30. 

Enlisted  men,  28. 

Messing,  41. 

Post  canteens.  66. 

Post  schools.  46. 

Supplies,  50. 
Station  and  work  i)erformed.  21,  23. 
California,  Department  of: 

Courts-martial,  96. 
California  National  Guard: 

Report  of  inspection,  249. 
California  Unirersity: 
Inspection  of  military  department,  800. 
List  of  lectures  and  essays,  1891,  802,  303. 
Camp  Instruction: 

Post  commanders'  inspection  reports,  405. 
Carlton,  Lieut.  Col.  C.  H.: 
Remarks: 

Clothing  and  equipage.  52. 

Enlisted  men,  29. 

Public  animals,  63. 
Cavalry  and  Light  Artillery  School: 
Insi)ection  report,  MaJ.  Sanger,  72. 
Remarks.  Inspector-General,  16. 
Cavalry  Tactics: 

Twelve  copies  for  each  troop,  67. 
Cemeteries: 
National.    See  National  Cemeteries. 
Post.    See  Post  Cemeteries. 
Certificates  of  Merit: 

Post  commanders*  Inspection  reports,  402, 
ChaflTee,  Hi^.  Adna  R.: 
Detailed  in  charge,  insp.  gen*sofflce,  Ariz.,  22. 
Remaps : 

Ccmderaued  property.  53. 

Desertion,  38. 

Drills,  tactics,  and  practice,  31. 

Indian  scouts,  39, 

Money  accounts.  65. 

Readiness  of  iroops  for  field  service,  33. 

Subsistence  supplies,  43. 

Transportation  of  Army,  50, 
Work  performed.  22.  23. 

<!hairs: 

Post  commanders'  lusiK^ctiou  reports,  407. 

Chaplains: 

Remarks,  Inspector  General.  18. 
Charlotte  (N.  C.)  Light  InDintry: 

Reports  of  Inspection,  282. 
Checks : 

Outstanding,  109. 
Payments  by,  109. 
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I  OHEter,  Capt.  Jmm«i : 
Inspection,  Pa.  National  Guard,  135, 140. 

CUn«o,  U1.S 

Nation&l  Gttard  Encampment,  7, 99. 

Army  and  Navy  Hospital,  Hot  Springs,  112. 
Arsenals,  113. 

Remarlcs,  L.ieut.Col.  J.  Ford  Kent,  27. 
Soldiers*  Home,  D.  C,  554-656. 
ntj  of  Hejclco  National  Cemetery : 
Remarlcs,  Inspector-General,  115. 
Removal  to,  of  remains,  116. 

Cloihinc: 

Soldiers'  Home,  D.  C,  550.  551.' 

ClotUn^  Allowances: 

Remartcs,  Insx)ec tor-General,  18. 
ClothlAff  and  Eqnlpage : 

ReiK»rt6  of  Inspectors-general,  61, 52. 

aoanon.  Col.  H.  W.: 

Recommendations,  miscellaneous,' 67. 
Remarks:   . 
Clothing  and  equipage,  52. 
Discipline,  35. 

I>rllls,  tactics,  and  practice,  81. 
Post  gardens,  66. 
GoUeffes: 
Average  attendance  of  students,  105. 
Inspection,  military  departments,  65, 295-378. 
Remarks,  Insi>ector-General,  105. 
Students,  for  api)olntment  in  Army,  106. 
Synopsisof  Inspection  reports,  facing  p.  76. 
Colorado  State  A^ric nltnnl  College : 

Inspection  of  military  department,  303. 
Coimpmmj  Xesstng : 
Post  commanders'  inspection  reports,  408. 
Remarks,  inspectors-general,  41-43. 
Cosipaiif  Shoemakers : 

Post  commanders*  inspection  reports,  408. 
Cosipaiif  Tailors : 

Post  commanders'  inspection  reports,  408. 
Cosdemned  Property : 
Cost  price,  411.  • 

Post  commanders'  inspection  rei>ort8, 411. 
Remarks,  Inspector-General,  118. 
Reports,  inspectors-general,  53. 
CoBnoctient  National  Onard : 
Reports: 
Inspection,  129. 
Operations.  Signal  Corps,  134. 
Corliss,  Capt.  A.  W.: 
Inspection,  Nebraska  National  Guard,  261. 

"        11  College,  Iowa : 

>ection  of  military  department,  314. 
II  Unlrersltf ,  New  York : 
•ection  of  military  department,  346. 
>Xartlal: 

fomla.  Department  of,  36. 
.ord,  Lieut.  Sedorem: 
pection,  Rhode  Island  Militia,  175. 
,  Fort,  Nebr.2 
ding  operations.  1 1 


(rowell,  Capt.  W.  H.  U.: 

Inspection,  Ky.  State  Guard,  220.  223,  224. 
DaTis,  Fort,  Tex.: 

Abandoned,  12. 
Deceased  Soldiers  and  Sailors,  Mezlean  War : 

Removal  of  remains,  116. 
Delaware  College : 

Inspection  of  military  department,  306. 
Del  Rio,  Camp,  Tex.: 

Abandoned,  12. 
De  Pauw  University : 

Inspection  of  military  department,  311. 
Deposits : 

Post  commanders'  Inspection  reports,  403. 
Desertion : 

Post  commanders'  ln8i>ectlon  reports,  402. 

Remarks,  Inspector-General.  13. 
Dickaan,  Llent.  J.  T. : 

Inspection,  Texas  Volunteer  Guard,  227. 
Disbursing  Officers : 

Balances,  107, 

Remarks,  Inspectors-General,  109. 

Discipline : 

Reports,  inspectors-general,  34-36. 

District  of  Columbia  National  Onard : 

Report  of  inspection,  179. 
Dodd,  Capt.  George  A. 

Remarks: 
Enlisted  men,  29. 
Messing,  43. 

Type  of  cavalry  horse,  64. 
Domestic  Animals : 

Post  commanders'  inspection  reports,  406. 
Dorst,  Capt.  J.  H. : 

Remarks,  type  of  cavalry  horse,  64. 
Drainage,  Sewerage,  etc. : 

Post  commanders'  inspection  reports,  407. 
Dress  Parades,  etc.: 

Post  commanders'  Inspection  reports,  401. 
Drills,  Tactics,  and  Practice : 

Reports,  inspectors-general,  29-32. 
Dmm,  Lieut.  Col.  W.  F. : 

Relieved  from  duty,  Dept.  of  Dakota,  22. 
Engineer  Department : 

Inspections  of  money  accounts,  393. 
Engineer  Works : 

Remarks,  Inspector-General,  111. 
Enlisted  Men : 

A^es,  402. 

Badges,  402. 

Certificates  of  merit  and  medals,  402. 

Clothing  allowances,  18. 

Deposits,  eU'.,  403. 

Details  as  clerks,  etc.,  406,407. 

Discharges,  act  of  June  16,  1890,  403. 

Height,  401. 

Honorable  mention  in  orders,  13, 17. 

Length  of  service,  401. 

Married  soldiers,  403. 

Post  comdrs'  inspection  reports,  401-403, 407. 

Reports,  inspectors-general,  28, 'iO. 

Weight,  401. 
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Erwin,  Llest.  James  B.  t 

Inspection,  Georgia  Militia,  300. 
Etkridge,  Capt.  R.  I.: 

Inspection,  Texas  Volunteer  Guard,  227. 
Extra  Datj  Kea : 

Reports  of  Inspectors-general,  28. 
Fessendea,  Capt.  Joahna  A.  t 

Detailed  as  asst.  to  Insp.  Gen.  Atlantic,  23. 

Inspection  reports: 
Allegheny  Ck>llege,  Pennsylvania,  383. 
Grove  City  College,  Pennsylvania,  856. 

Work  performed,  23. 
Field,  Capt.  Edward: 

Inspection,  Georgia  Militia,  205. 

Field  service,  readiness  of  troops,  83, 34. 

Fin: 

Precautions  against,  at  arsenals,  113. 

Florida  State  Troepi : 
Rei>ort  of  inspection,  256. 

Foote,  Lieut.  S.  H. : 

Suggestions,  inspection  of  Nat.  Guard,  05. 

Forage: 

Post  commanders'  inspection  reports,  409. 

Fuel: 

Post  commanders'  reports,.  409. 

Furnltare : 

Officers'  quarters,  45. 
Oardener,  Capt.  Comelias : 

Inspection.  Michigan  National  Guard,  150. 
OeorgiaHUltia: 

Reports  of  inspection,  200, 206. 
eiddings,  Lient.  Howard  T. : 

Signal  Ck)rps,  Conn.  National  Guard,  134. 
dreene,  Capt.  P.  T.:  * 

Suggestions,  Inspection  of  Nat.  Guard,  94. 
Clrore  City  College,  PeantylTanla : 

Inspection  of  military  department,  356. 
dnard-Hoaeea : 

Mcpherson,  Fort,  Ga.,  67. 

Post  commanders'  inspection  reports.  411. 
dathric,  Camp,  Okla. : 

Abandoned,  12. 
Ctymnastlc  Exercises : 

Post  commanders'  inspection  reports,  406. 

Remarks,  Inspector-General,  16. 
Hall,  Ueat.  Col.  Bobert  H.i 

Relieved  from  duty,  Dept.  of  Arizona,  22. 
Hamilton,  Maj.  J.  H.: 

Detailed  as  asst.  insp.  gen., Columbia,  22. 

Work  performed,  22. 
Hamilton,  Capt.  8.  T.: 

Inspection,  New  York  National  Guard,  146. 
Harris,  Capt.  Moses: 

Inspection,  Wisconsin  National  Guard,  168. 
Hatch,  Lleat.  Ererard  E.: 

Inspection,  Maine  Militia,  189. 
Health  of  Arra^: 

Post  commanders'  inspection  reiwrts,  404. 
Heln,  Capt.  0.  L.: 

Military  education,  Austria-Hungary,  528. 


Heyl,  Col.  E.  ■.: 

Inspection  reports: 

De  Pauw  University,  311. 

Illinois  University,  310. 

Knox  College,  111..  808. 

Michigan  Agricultural  College,  390. 

Michigan  Military  Academy,  32r. 

Ohio  Normal  University,  860. 

Ohio  State  University,  849. 

Purdue  University,  311. 

Wisconsin  University,  871. 
Station  and  work  performed,  20,  28. 
Hospital  Corps : 
Reports,  inspectors-general.  32. 

Hospitals: 

Post  commanders'  Inspection  reports.  410. 
Howe,  Llent.  Edgar  W.: 

Suggestions,  inspections  of  Nat.  GoArd.  94. 
Hoyt,  Capt.  R.  W.: 

Insi>ectipn,  Vermont  National  Guard,  196. 

Hnghes,  Col.  B.  P.: 

Inspection  reiwrts: 

Artillery  School,  Fort  Monroe,  Va.,  69. 

Cornell  University,  New  York,  346. 

Maine  State  College.  323. 

Massachusetts  Agricultural  College,  320. 

Monroe,  Fort,  Va.,  69. 

Norwich  University,  \  ermont.  367. 

PeekskiU  (N.  Y.)  Military  Academy.  377. 

Rutgers  College,  New  Jersey,  343. 

St.  John's  College,  Fordham,  N.  Y.,  345. 

St.  Paul's  Cathedral  School,  N.  Y.,  375. 

Sheffield  Scientific  School,  Conn.,  306, 

Vermont  University,  386. 
Remarks: 

Barracks  and  quarters,  44. 

Discipline,  34. 

Drills,  tactics,  and  practice,  80. 

Enlisted  men,  28. 

Hospital  Corps,  32. 

Messing,  41. 

Post  schools,  45. 

Subsistence  supplies,  43. 

Target  practice,  32. 
Station  and  work  performed,  20,  23. 
Hunt,  A.  J.: 

Lynching  of,  at  Fort  Walla  Walla,  34. 
nUnols  National  Gaard : 

Report  of  inspection,  161. 
Illinois  UnlTerslty : 

Inspection  of  military  department,  810. 
lUnmlnating  SnppUes : 
Post  commanders'  inspection  reports,  409. 

IndUnaMlllUa: 

Report  of  inspection,  194. 
Indians : 

Enlistment  of,  as  soldiers,  9,  88.  39,  41. 
Indian  Sconts : 

Inspections  of  companies,  39,  40. 

March  from  Fort  Reno  to  Fort  Sill,  41. 
Infantry  and  Caralry  School : 

Inspection  report,  MaJ.  P.  D.  Vroom,  72. 

Remarks.  Inspector-General,  16. 
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fioMten  Borne,  D.  C: 
Average  during  year,  f>51. 
Extrsk  duty,  566^550. 

Ont-dooT  relief,  temp,  shelter,  etc.,  566,  566. 
ifttpectloBfls 
Ifilitary  departments  of  colleges,  295-378. 
Money  accoxmis,  65, 107-110, 380-399. 
National  Guard,  128-294. 
Post  commanders*  reports,  401-515. 
Soldiers'  Home,  D.G.,  545-668. 
iH^«tOK^-Oeiierftl : 
Annual  reports : 
Inspection  of  Soldiers'  Home,  D.  C,  547. 
Operations,  Inspector-General's  Dept. ,  5, 91 . 
InstmctlonSt  inspection  of  Nat.  Guard,  96. 
Semarks: 
AUowance  of  quarters,  117. 
Apinrentlce  battalions,  8. 
Army  and  Navy  Hospital,  112. 
Badg^es  for  good  conduct,  17. 
Barracks  and  quarters,  12. 
CTliaplains,  18. 

Clerks,  etc.,  Inspectors-general,  10. 
ClotUng  allowance,  18. 
Colleges,  -105. 
Condemned  proi)erty,  118. 
Desertion,  13. 
Enlistment  of  Indians,  9. 
Gymnastics,  16. 

TTiriian  companies  and  scouts,  38. 
Inspector-General's  Department,  19, 120. 
Military  Academy,  117, 
Military  posts  and  reservations,  11. 
Military  Prison,  L»eavenwortli,  14, 
Money  accoxmts,  107-110. 
National  cemeteries,  114. 
NaUonal  Guard,  7,  91. 
Outstanding  checks,  109. 
Payments  by  checks,  109. 
Post  com'd'rs*  inspection  reports,  10. 116. 
Post  schools,  15, 116, 117. 
Public  animals,  11. 
Public  works,  110,  111. 
Quartermaster  constructions,  111. 
Quartermaster  depots,  112. 
Recruiting  rendesvous,  118. 
Becruita,  8, 18. 
Service  schools,  16. 
Small-arms  practice,  17. 
Soldiers'  Home,  D.  O.,  110. 
Supply  Division,  War  Department,  119. 
Transportation  of  Army,  17. 
TJnganrlsoned  permanent  fortifications,  113. 
Station  and  work  performed,  20. 
iMteetor-Heaeral  of  Miehlgaa : 

lectlon,  etc.,  of  National  Guard,  97. 
itor4leaeral's  Departiaent: 
ual  reports  of  operations,  5,  91. 
>ection8,65, 107-110, 12,3-378,  401-515,  &45-568. 
pectors-general,  10, 1^-24. 
.arks,  Inspector-General,  19. 
)e  and  character  of  work,  120. 
etorfl-deoeml : 
nalties,  19. 
tnges  of  station  and  details  of  acting,  22. 


IiiHpectoni-Clenera]— Continued. 

Clerks  and  messengers,  10. 
Increase  in  corps  reconunended,  24. 
Station  and  duties.  19-24. 
Transient  officers  for  duty,  22-24. 
Iowa  Nationsl  Oaard : 

Reports  of  inspection,  283,  284. 
Iowa  State  University : 

Inspection  of  military  department,  812. 
Iowa  WeNleysn  Ualverslty : 

Inspection  of  "military  dex>artment,  372. 
Iisiies: 

Soldiers'  Home,  548, 549, 563, 554, 560, 561 
Jaekson,  Llent.  Col.  B.  H.: 

Suggestions,  inspection  of  Nat.  Guard.  92. 
Kansas  State  AgrlenUiiral  College : 

In8i)ection  of  military  department,  8I5. 
Kell,  CApt.W.  H.: 

Inspection,  N.  Dakota  National  Guard,  186. 
Kellogg,  Capt.  Sanftord  C: 
Detailed,  Insp.  Gen's  Office,  23. 
Inspection  reports: 
Delaware  College,  306. 
Maryland  Agricultural  College,  324. 
Pennsylvania  Military  Academy*  362. 
Pennsylvania  State  College,  857. 
St.  John's  College,  Maryland,  825. 
Virginia  Agr.  and  Mech.  College,  368. 
Work  performed,  28. 
Kent,  Lient.  Col.  J.  Ford : 
Detailed  as  asst.  i!isp.  gen.,  Dakota,  88. 
Inspection  reports: 
Minesota  University,  831. 
'     North  Dakota  University,  348. 
Shattuck  School,  Minnesota,  374. 
South  Dakota  Agricultural  College,  369. 
Remarks: 
Barracks  and  quarters,  44, 45. 
Civilian  clerks  and  extra-duty  men,  27. 
Clothing  and  equipage,  51. 
Desertion,  37. 
Discipline,  34. 

Drills,  tactics,  and  practice,  SO. 
Enlisted  men,  28. 
Enlistment  of  Indians,  39. 
Hospital  Corps,  32. 
Money  accounts,  65. 
Ordnance  and  ordnance  stores,  64. 
Post  canteens,  65. 
Post  ga^-dens,  66. 
Post  schools,  46. 
Quartermaster  stores,  52. 
Readiness  of  troops  for  field  service,  8S. 
Reglmentiil  bands,  66. 
.Subsistence  supplies,  43. 
Target  practice,  32. 
Work  performed,  22, 23. 
Kendall,  Capt.  H.  91. : 

Inspection,  Massachusetts  Militia,  152. 
Kentneky  Agrlcnltaral  and  Ileehanical  College: 

Inspection  of  military  department,  317. 
Kentacky  State  Onard : 
Reports  of  inspection,  220, 223, 224. 
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Knox  College,  lUlnols: 

Inspection  of  military  department,  308. 
KodakM: 

Post  schools  and  libraries.  67. 
liABgdOB,  Col.  LooBiIg  L. 

Inspection.  New  Hampshire  Nat.  Guard,  1?7. 

Sui?gesllon8.  art.  and  cav.  horses,  63. 
Langtry,  Camp,  Tex. : 

Abandoned.  12. 
Lawton,  Ueut.  Col.  H.  W.: 

Station  and  work  i)erformed,  21,23. 
Leares  of  Abgence : 

Remarks  of  Col.  L.  L*.  Livingston,  66. 
Lewis,  Fort,  Colo. : 

Abandoned,  12. 
LIbcoId,  Capt.  S.  H. : 

Remarks,  enlisted  men,  29. 
Livingston,  Col.  L.  L. : 

Recommendations,  miscellaneous,  66. 
Lodor,  Lieut.  Col.  B. : 

Inspection.  New  York  National  Guard,  143. 

Remarks,  messing,  43. 
Logan,  Fort,  Colo. : 

Building  operations,  11. 
London,  Llcnt.  Robert : 

Inspection,  New  Jersey  Nat.  Guard,  165. 
LovUlaaa  State  University : 

Insi)ection  of  military  department.  319. 
Lowell,  Fort,  Ariz.: 

Abandoned,  12. 
McClemand,  Capt.  E.  J.: 

Inspection  reports: 
Arizona  National  Guard,  286. 
New  Mexico  Militia,  257. 
Kclntosh,  Fort,  Tex.: 

Building  operations,  12. 
McPliersoB,  Fort,  Oa.: 

Canteen  building,  67. 

Guard-house,  67. 

Post  school,  46. 
Magic  Lanterns : 

Post  schools  and  libraries,  67. 
Maine  Militia: 

Reports  of  inspection.  189. 
Maine  State  College : 

Inspection  of  military  department,  823. 
Marcy,  Fort,  N.  Mex.: 

Abandoned,  12. 
Married  Soldiers : 

Post  commanders"  inspection  reports,  403. 
Maryland  Agricultural  College : 

Inspection  of  military  department,  324. 
Maryland  National  Gunrd : 

Report  of  insi^ection,  145. 
Mason,  Col.  E.  C: 

Suggestions,  inspection  of  Nat.  Guard,  91. 
Massachusetts  Agricultural  College : 

Inspection  of  military  department,  326, 
Massachusetts  Militia: 

Report  of  inspection,  152. 


MatJiey,  Capt.  E.  0.: 

In«i)ectl(in,  Illinois  National  Guard,  161. 
Medals  of  Honor: 

Post  commanders'  Inspection  reports,  402. 
Medical  Departaent : 

Anny  and  Navy  Hospital.  112. 

Health  of  Army. 404. 

Inspection  of  money  accounts.  393. 
Michigan  Agriciltural  College : 

Inspection  of  militar>'  department,  330. 
Michigan  MiliUry  Ac«dc|ny : 

InKpertlon  of  military  department.  327. 
Michigan  National  Guard: 

Repi^rts  of  Inspection,  150. 
Military  Academy : 

Remarks.  Inspector-General,  117. 
Military  Education : 

Au.stria-Hungary,  528. 
Military  Posts  and  Beservatioas : 

Abandoned  during  year,  12. 

Altitudes.  404. 

Area,  401. 

Drill-rooms,  406. 

Funds,  411. 

Gardens,  411. 

Garrison,  strength,  etc.,  401. 

Post  commanders'  Inspection  report8,403-4 12. 

Religious  services,  41 1. 

Remarks,  Inspector-General,  11. 

Roads.  404. 

Supplies  and  local  resources,  404. 

Ungarrisoned  permanent  fortifications,  113L 

Water  supply,  407. 
Military  Prison,  Leavenworth : 

Constituted  an  independent  post,  14. 

Inspection.  15. 

Modified  rules  and  regulations,  14. 

Remarks.  In.spector-General,  14. 
Miner,  Capt.  Charles  W.: 

Detailed  as  a.sst.  to  insp.  gen..  Missouri,  23. 

Inspection  reports: 
Alabama  Agr.  and  Mech.  College,  295. 
Louisiana  State  University,  319. 
Mississippi  Agr.  and  Mech.  College,  333. 

Work  performed,  23. 
Minnesota  National  Guard : 

Report  of  inspection,  181. 
Minnesota  University: 

Inspection  of  military  department,  331. 
Miscellaneous  Money  Accounts : 

Abstract  of  inspection,  397. 
Mississippi  Agricultural  and  Mechanical  College : 

Inspection  of  military  department,  333. 
Missouri,  Division  of  the : 

Di.'^continued.  11. 
Missouri  National  Guard: 

Report  of  inspoctlon.  264. 
Missouri  State  University : 

Inspection  of  military  department,  337. 
Money  Accounts : 

Abstracts  of  inspection: 
Adjutant-General's  Department,  381. 
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1m»7  Acroaiit»— Continued. 
Abst^ac^s  of  inspection: 

Engtneer  Department,  393. 

Medical  Department.  393. 

Miscellaneous,  397. 

Ordnance  Department,  395. 

Pay  Department,  393. 

Quartermaster's  Department,  381. 

Subtslstence  Department,  387.. 
Inspections: 

Number  and  results,  109. 

Outstanding  checks,  109. 

Payment  toy  checks,  109. 

Remarks,  Inspector-General,  107-110. 

Reports  of  insi^ctors-general.  65. 

Itaroe,  Fort,  Ya.: 

Inspection  report,  Ck)l.  R.  P.  Hughes,  69. 
IntaiM  National  Guard : 

Report  of  inspection,  244. 
Iyer,  Fort,  Ta.: 

Non-commissioned  officers'  school,  49. 
Tfttlonal  Cemeterlei : 
Books  and  records,  115. 
Condition,  buildings,  grounds,  etc.,  114, 115. 
Remarks,  Inspector-General,  114. 
KattoaalGiiard: 
Encampment  at  or  near  Chicago,  7,  99. 
Extracts: 

Article,  United  Service  Magazine,  100-104. 

Report  of  insp.  gen.  of  Michigan,  97. 
Inspection  of  reiwrts,  123-294. 
Instructions  to  inspectors,  96. 
Remarks,  Insipector-General,  7,  91. 
Return  of  trooiw,  Table  2,  facing  p.  294. 
Suggestions  as  to  inspection,  etc.,  91-95. 
Summary  of  insijection  reports,  28^294. 
Uninspected,  97,  294. 
5ebraftka  National  Guard : 

Report  of  ln8i)ection,  261. 
Nebraska  Unlrerslty : 

Inspection  of  military  department,  341. 
Xerada  Unlreritty: 

Insx)ection  of  military  department,  342. 
Xf  w  Hanpslilre  National  Guard : 

Rex)ort  of  inspection,  127. 
New  JerMjr  National  Guard : 

Report  of  ln8i)ection,  165. 
New  Mexico  MilitU: 

Report  of  Inspection,  257. 
New  York  National  Guard : 

Report  of  inspection,  143. 
Non-eonmlsflioned  Officers : 

School  at  Fort  Myer,  Va.,  49 
Xor     Carolina  SUte  Guard : 

K      Tt  of  inspection,  282. 
Xor      >akota  National  Guard : 

R      »rt  of  inspection,  186, 275. 
Xor     .>akota  University : 

Ix    wction  of  military  department,  348. 
Xor     Georgia  Agricultural  College : 

Ii     lection  of  military  department,  307. 
Xor     'h  UniTersity,  Termont: 

Ii       -^tlon  of  military  department,  367. 


0*Connell,  Capt.  John  J.: 

Inspection,  California  National  Guard,  249. 
0*Co^or,  Capt.  Charles  N.: 

Inspection,  Missouri  National  Guard,  264. 
Ohio  National  Guard : 

Reports  of  Inspection,  237. 242. 
Ohio  Normal  UnlTerslty : 

Inspection  of  military  department,  350. 
Ohio  SUte  Vnirerslty : 

Inspection  of  military  department,  349. 

Ordnance  Department : 

Armories  and  arsenals,  112,  113. 

Insi)ection  of  money  accounts,  395. 
Ordnance  Depot,  Fort  LeaTenworth,  Kans.: 

Discontinued,  12. 
Ordnance,  Ordnance  Stores,  etc.: 

Reports  of  inspectors-general,  64, 65. 
Oregon  National  Guard: 

Reports  of  inspection,  123-125. 
Pacific,  DIrlslon  of  the: 

DLscon  tinned,  11. 
Patten,  Lieut.  G.  H.: 

Inspection,  N.  Dakota  National  Guard,  275. 
Pay  Department : 

Inspection  of  morfey  accounts,  393. 
Peeksklll  (N.  Y.)  Mllitory  Academy: 

Inspection  of  military  department,  377. 
Pembina,  Fort,  N.  Dak.: 

Abandoned,  12. 
PennsylTunla  Military  Academy: 

Inspection  of  military  department,  352. 
Pennsylrsnia  National  Guard : 

Reports  of  inspection,  135,  140. 
Pennsylrania  State  College : 

Inspection  of  military  department,  357. 
Perry,  Lieut.  Alex.  W.: 

Inspection.  Dist.  of  Col.  National  Guard,  179 

Phillips,  Lieut.  Charles  L.: 

Inspection  reports: 
Alabama  State  troops,  262. 
Florida  State  troops,  259. 
Plattsburg  Barracks,  N.  Y.: 

Building  operations,  12. 
Post  Canteens : 

Building  at  Fort  McPherson,  Ga.,  67. 

Post  commanders'  inspection  reports,  411. 

Reports  of  inspectors-general,  65,  66. 
Post  Cemeteries: 

Post  commanders'  inspection  r3ports,  411. 
Post  Commanders*  Inspection  Reports: 

Items,  414-515. 

Remarks,  Inspector-General,  10,  116. 

Summary,  401-412. 

Post  Funds : 

Post  commanders'  insi^ectlon  reports,  411. 

Post  Guards : 

Post  commanders'  inspection  reports,  411. 
Reports  of  insi)ector3-general,  66. 
Post  Schools : 
McPherson,  Fort.  Ga..  40. 
Non-commissioned  officers.  Fort  Myer,  49, 
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Post  Schools— Continued. 
Post  commanders'  Inspection  reports,  406. 
Remarks,  Inspector-G«neral,  15. 116. 117. 
Reports  of  inspectors-general,  45-47. 
Text -books,  47. 
PowelK  Muj.  Jamei  W.,  Jr. : 
Remarks : 
Barracks  and  quarters,  44. 
DLsclpllue,  36. 

Drills,  tactics,  and  practice,  32. 
Messing.  43. 
Practice  Marches,  Field  ManevTers,  etc. : 
Post  commanders'  Inspection  reports,  405. 
Remarks,  Maj.  J.  M.  Bacon,  29. 
Property : 
Condemned.    See  Condemned  Property. 

PwbUc  Animals: 

Exchange  of  horses  art.  and  cav.,  64. 

l^litary  ix>sts  and  reservations,  409, 410. 

Post  com'd's'  Inspection  reports,  4WM12. 

Purchases,  artillery  and  cavalry  horses,  68. 

Shoeing  of  artillery  horses,  64. 

Remarks,  Inspector-General,  11. 

Reports  of  inspector.s-general,  63. 

Type  of  cavalry  horses: 
Remarks  of  Capts.  Dodd  and  Dorst,  54, 63. 
Tabulated  statement,  facing  p.  516. 
Public  BaildlBgst 

Arsenals,  113. 
Public  Works: 

Remarks,  Inspector-General,  110,111. 

Purchases : 

Suggestions,  art.  and  cav.  horses,  63. 

Supplies.  Soldiers'  Home,  D.  C,  548,549,553, 
554,560,561,564-566. 
Purdue  University : 

Inspection  of  military  department,  311. 
(Quartermaster  Depots: 

Remarks,  Inspector-General,  112. 
Quartermaster's  Department: 

Barracks  and  quarters,  11, 12, 44, 46, 407. 

Clothing  and  equipage,  51, 52. 

Depots,  112. 

Inspection  of  money  accounts,  381. 

National  cemeteries,  114, 116. 

Post  commanders'  Inspection  reports,  409. 

Public  animals,  11, 54, 63, 64, 409-412, 516. 

Stores,  58. 

Transportation  of  Army,  17,  60. 

({nartenuaster'B  Stores : 

Reports  of  insi)ectors-general,  52, 
({usrters  Allowance : 

Remarks,  Inspector-General,  117. 

Reber,  Lieut.  Samuel : 

Non-com.  officers'  school.  Fort  Myer,  49. 
Recruiting  Bendesrous : 

Remarks,  Inspector-  General,  113. 
Recruiting  Service: 

Article  on  English,  K8-527. 
Recruits,  8,13,29,114. 
Rendezvous,  113, 114, 
Statistics,  517,518. 


Becmlts: 

Accepted  and  rejected,  114. 

Enlistments,  29. 

Remarks,  Inspector-General,  8, 13. 
Begimental  Headquarters : 

Bound  copy,  General  Orders,  67. 
Rhode  IsUndBUlItlat 

Report  of  inspection,  175. 
Bobarts,  Capt.  C.  8.: 

Inspection,  Wyoming  National  Guard,  258, 
Rutgers  College,  Kew  Jersey : 

Inspection  of  military  department,  343. 
St.  Jobn*s  College,  Fordham,  N.  T.: 

Inspection  of  military  department.  345. 
St.  John's  College,  Maryland. 

Inspection  of  military  department,  325. 
St.  Paul's  Cathedral  School,  Garden  City,  N.  T.r 

Inspection  of  military  department,  375. 
Sam  Houston,  Fort,  Tex.: 

Building  operations,  12. 

Post  of  San  Antonio,  Tax.,  designated,  IS. 
Ban  Antonio,  Tex.: 

Post  of,  designated  Fort  Sam  Houston,  13. 
Sanger,  Hi^.  J.  P.: 

Inspection  reports : 
Bingham  School,  North  Carolina,  347. 
Cavalry  and  Light  Artillery  School,  72. 
Kentucky  Agr.  and  Mech.  College,  317. 
North  Georgia  Agricultural  College,  307. 
South  Carolina  Military  Academy,  858. 
Tennessee  University,  361. 
West  Virginia  University,  389. 

Remarks: 
Exchange  of  horses,  art.  and  cav.,  64. 
Indian  scouts,  40. 
Shoeing  of  artillery  horses,  64. 
Text-books  i)Ost  schools,  47. 

Station  and  work  performed,  22,  23. 

Suggestions,  inspection  of  Nat.  Guard.  92. 
Sanitarjr  Condition  of  krmj : 

Bathing  facilities,  407. 
Sears,  Capt.  C.  B.: 

Suggestions,  inspection  of  Nat.  Guard,  92. 
Sequoia  National  Park,  Cal.: 

Camp  established.  13.  • 

Service  Schools :  See— 

Artillery  School. 

Cavalry  and  Light  Artillery  School. 

Infantry  and  Cavalry  School. 
Sharpshooters  and  Marksmen : 

Post  commanders'  inspection  reports,  402. 
Shattuck  School,  Minnesota: 

Inspection  of  military  department,  374. 
Shaw,  Fort,  Mont. : 

Abandoned.  12. 
Sheffield  Scientific  School,  Tale  UnlTersity : 

Insr)e(t  ion  of  military  dei)artment,  305. 

Sheridan,  (amp,  Wyo.  : 

DosicTiatfdFort  Yellowstone,  13. 
Sheridan,  Fort,  111. : 

liviil.liiic  (.peratiou.s.  U 


Digitized  by 


Google 


INDEX. 


577 


Shemaii,  Fort,  Idaho : 

Enlargement  of  reservation,  12. 
Shoes: 

Canvas  barrack,  67. 

Post  commanders'  inspection  report,  410. 
SUI,  Fort,  Ind.  T. : 

Building  o];)erations,  12. 
Small-arms  Practice : 

Movable  targets,  17,  82. 

Reports  of  inspectors-general,  32. 

Soldiers*  Home,  D.  C: 

Annual  report  of  inspection,  647. 
Bakery  and  bread  supply,  561. 
Bathing  facilities,  548. 
Bill  of  fare,  563. 
,   Blanks  and  vouchers,  552. 
Building  operations,  562. 
Buildings,  547. 
Civilian  employes,  564-666. 
Clothing,  560,  561. 
Field  return,  Nov.  10, 1891, 667, 668. 
Financial  statements: 

Dairy  accoimt,  562,  562. 

Farm  account,  552,  569,  562. 

Garden  account,  562,  662. 
Fiscal  affairs,  661-564. 
Food  and  cooking,  549,  560. 
Inmates,  561,  566-559,  566. 
Means  of  transportation,  564. 
Remarks,  inspector-general,  110. 
Supplies,  648,  553,  564,  560,  561,  564-566. 

Soath  Carolina  Military  Academy : 

Insx)ection  of  military  department,  358. 
Soath  Dakota  Agricaltnral  College : 

Inspection  of  military  department,  350. 
Sponges: 

Use  of,  by  cavalry,  67. 
Rpriogfleld  National  Armory : 

Remarks  of  inspector-general,  112. 
SUbles: 

Post  commanders'  inspection  reports  412. 
Stretch,  Capt.  J.  F.: 

Suggestions,  inspection  of  Nat.  Guard,  94. 
Snbslstence  Department: 

Inspection  of  money  accounts,  387. 

Post  commanders'  insi>ection  reports,  410. 

Subsistence  supplies,^  43. 
Snbsistence  Supplies : 

Reports  of  inspectors-general,  43. 

Samner,  Lieut.  Col.  S.  8. : 
Inspection,  Bishop  Scott  Academy,  378. 
Relieved  from  duty,  Columbia,  22. 
Remarks: 
Pesertlon,  37. 
Enlistment  of  Indians,  41. 
Indian  scouts,  39. 
Money  accoimts,  66. 
Walla  Walla  lynching,  34. 
Work  performed,  28. 
Supplies : 
Rei)ort8,  inspectors-general,  50,  51. 
WAK  91— VOL  V 37 


Supplies,  Soldiers'  Home,  D.  C. : 

Purchases  and  issues,  548,  549,  553,  564,  660, 
561,  564,  565. 

Subsistence,  548. 
Supply  Di?Ision,  War  Department: 

Remarks,  Inspector-General,  119. 
Taylor,  Uest.  S.  W.: 

Suggestions,  insi>ection  of  Nat.  Guard,  94. 
Tennessee  Unlrersity: 

Insx>ection  of  military  department,  361. 

Texas  Agricultural  and  Mechanical  College: 

Insx)ection  of  military  department,  366. 
Texas  Volunteer  Guard: 

Regular  troops  at  encampment,  228. 

Reports  of  inspection,  227, 283. 
Theft: 

Precautions  against  at  arsenals,  113. 
Thomas,  Capt.  E.  D.: 

Inspection,  Arkansas  State  Guard,  270. 
Thomas,  Fort,  Aria.: 

Abandoned,  12. 
Thomas,  Fort,  Ky.: 

Building  operations,  11. 

New  post  established,  18. 
Totten,  Fort,  N.  Dak.: 

Abandoned,  12. 
Transportation: 

Means  of.  Soldiers'  Home,  D.  C.,564. 
Transportation  of  Army: 

Remarks: 
Chaffee,  Maj.  Adna  R.,  50. 
Inspector-General,  17. 
Typewriters: 

One  for  each  post  and  company,  6T. 
Underwear: 

Light  gauze  for  issue  or  sale,  67. 
Union,  Fort,  New  Mex.: 

Abandoned,  12. 
United  Service  Magaxlne; 

Article  on  Volunteer  Militia,  100, 104. 
United  States  Provlag  Ground: 

Remarks,  Inspector-General,  113. 
University  of  the  South: 

Inspection  of  military  department,  868. 
Terde  Fort,  Aria.: 

Abandoned,  12. 
Yermont  National  Guard: 

Report  of  inspection,  196. 
Yermont  UnirersKy: 

Insi)ection  of  military  department,  366 
Yirglnia  Agricultural  and  Hechanical  College: 

Insi)ection  of  military  department,  368. 
Yroom,  M^J.  P.  D.: 

Inspection  reiwrts: 
Arkansas  Industrial  University,  298. 
Colorado  State  Agricultural  College,  303. 
Infantry  and  Cavalry  School,  72. 
Kansas  State  Agricultural  College,  315. 
Missouri  State  University,  337. 
University  of  the  South,  363. 
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YrooBi,  M^J.  P.  B.— Continued. 
^Remarks: 
Colleges,  65. 
Desertion,  38. 

Drills,  tactic:^,  and  practice,  31. 
Enlisted  men,  28. 
Post  canteens,  6fl. 
Post  schools,  46. 
Target  practice,  a2. 
Station  and  work  performed,  21,23. 
Wade,  Camp,  OkU.: 

Abandoned,  12. 
Walker,  Capt.  George  B.: 

Inspection,  Indiana  MlUtla,  194. 
WaUa  Walla,  Fort,  Wash.: 

Rlot,AprU25, 1891,  14.34. 
War  Department: 

Supply  Division,  119. 
Water  Supply: 
Post  commanders'  Inspection  reports.  407. 

Webitsr,  Liemt.  E.  K.: 

Inspection,  Iowa  National  Guard,  283. 
West  TlTglaU  VnlTersltjr: 

Inspection  of  military  department,  369. 


White  Xecktieii : 

As  uniforms  for  offlcer.s,87. 

Wllheln,  Capt.  Thomas: 

Inspection,  Minnesota  National  Guard,  181. 

WQsoB,  Capt.  Georfe  S.: 

Inspection,  Ohio  National  Guard,  237. 

Wlsconslii  National  Onard  : 

Reports  of  ln8i>ectlon,  168. 285, 
Witeonsin  Unlrenlty : 

Inspection  of  military  department.  371. 

Woodmir,  H^|.  E.  C: 

Remarks,  supplies,  51. 

Suggestions.  Inspection  of  Nat.  Guard,  92. 

Wyoidng  ICattonal  Gnard : 

Report  of  inspection,  253. 

TaleVniTertltyt 

Report  of  Sheffield  Scientific  School,  305. 
Yellowstone,  Fort,  Wyo.: 

Building  operations,  12. 

Camp  Sheridan,  Wyo.,  designated,  11 
Totemite  National  Park,  Cal.: 

Camp  established,  IS. 
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BEPOBT  OF  THE  IH8PECT0B-GEHERAL  OF  THE  ABMT  TO  THE 
MAJOBGEHEBAL  COMMAVDIirG  THE  ABMT. 


War  Dbpabtment, 

Inspeotoe  General's  Office, 

Washington^  D.  0.,  Septeniber  10, 1891. 

Sib  :  Since  my  last  annual  report  some  matters  of  more  than  usoal 
interest  have  occurred. 

During  the  past  year  there  was  considerable  discus- 
^^'^^mlm^na!^***^  sion  as  to  our  readiness  to  encounter  one  or  more  Eu- 
ropean nations  in  arms.  In  the  last  assault  upon  our 
sister  republic  three  nations  joined  at  first  Our  willingness  to  resist 
any  unjust  assault,  either  by  any  combination  or  single  power,  has  been 
too  well  demonstrated  to  be  doubted.  Our  staunchness  in  war  is  be- 
lieved to  be  fully  equal  to  our  earnest  desire  tor  constant  peace,  and  none 
can  expect  to  gain  more  from  us  by  war  than  a  just  arbiter  and  our  own 
spirit  of  fairness  would  grant  without  war.  We  are  not  prepared  to  sub- 
mit with  unseemly  patience  to  any  indignity ;  and  no  one  expects  it  of 
QS.  In  our  preparation  for  self-protection  we  need  consider  only  cases 
of  sudden  heat  and  passion,  which  maybe  unreasoning,  and  those  posi- 
tive requirements  of  the  times  and  of  our  natioiflil  life  and  surround- 
ings,  which  every  statesman  can  calmly  measure  as  easily  as  the  munic- 
ipal authorities  of  a  growing  city  can  decide  the  police  force  required  to 
protect  life  and  property  within  its  borders,  maintain  order  in  its  slums, 
and  see  that  its  quiet  suburbs  are  secure. 

If  the  force  decided  upon  is  inadequate,  the  handling  of  it  unskillful, 
the  organization  imperfect  or  the  preparation  and  instruction  incom* 
plete,  the  citizens,  of  course,  expect  to  pay  with  their  lives,  or  at  least 
endanger  them  and  their  property  in  consequence  of  any  lack  or  fail- 
ure in  the  established  force  when  a  struggle  is  forced  upon  them. 
The  question  is  one  concerning  the  duty  of  the  Government  toward 
the  ))eople.  We  can  always  rely  on  finding  plenty  of  Americans  ready 
for  life  or  death  on  any  dangerous  frontier.  Our  country  is  still  full 
of  men  experienced  iu  the  requirements  of  war  who,  whenever  they 
care  to  give  the  matter  consideration,  can  judge  wisely  what  prep- 
arations are  needed  for  war,  and  how  much  more  would  be  essential 
for  full  success  in  a  series  of  campaigns  and  battles;  they  know  we 
are  not  adequately  prepared  now,  that,  even  for  proper  instruction, 
men,  modern  material,  and  time  are  neededj  for  army  movements 
under  modem  requirements  can  not  be  practiced  properly  with  less 
than  an  army  corps,  complete  in  all  its  appointments,  nor  can  the 
study  of  the  new  potency  and  disposition  of  the  three  arms  required 
by  smokeless  powder  and  magazine  guns  en  masse  be  wisely  left  to  the 
day  and  field  of  actual  battle.  The  least  we  can  do  under  modern  re- 
quirements is  to  maintain  an  army  corps,  equipped  as  perfectly  as  pos- 
sible, and  practice  it  annually  in  the  closest  connection  with  as  large  a 
mass  of  the  Ifational  Guard  as  can  be  concentrated. 
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Oar  position  was  admirably  suromed  np  by  President  Harrison  in 
one  of  his  talks  from  the  train  to  the  people  on  his  recent  trip  to  Ben- 
nington, when  he  said : 

Oar  situation  is  one  of  great  favor.  We  are  pretty  widely  separated  from  those 
who  would  hurt  us,  if  there  are  any  such.  We  are  secure  in  our  great  isolation,  and 
we  are  secure,  too,  in  our  great  and  patriotic  people.  We  do  not  maintain  armies; 
we  do  not  need  to  extend  the  conscription  list  until  it  takes  old  age  and  youth.  We 
maintain  only  the  merest  skeleton  of  an  army,  but  we  have  already  seen  how  speedily 
it  ma^  develop  into  gigantic  proportions,  and  how,  in  a  few  months,  it  may  take  on 
the  discipline  that  makes  it  the  equal  of  any  in  the  world. 

LMtYesr'iKe  tiuoni  ^^  ^^^  fourteou  matters  mentioned  last  year  as 
^  **"'  receiving  earnest  military  attention,  fonr  may  be 
classed  as  fully  accomplished,  seven  as  progressing  satisfactorily,  and 
the  other  three  as  making  little  or  no  advance.  In  addition,  the  ad- 
mirable work  begun  by  General  Orders,  No.  50,  Adjutant  OeneraPs 
Office,  1889,  was  completed  by  General  Orders,  No.  70,  Adjutant-Gen- 
eral's Office,  1891,  which  it  is  hoped  will  give  to  every  one  in  the  army, 
even  the  battalion  of  cadets,  the  full  relief  it  promises.  As  to  food  the 
Government  is  now  a  bountiful  provider,  the  only  trouble  is  with  the 
cooks,  and  many  efforts  have  been  made  to  improve  their  efficiency 
with  fair  promise  of  ultimate  success.  We  all  know  that  where  some 
special  and  decided  improvement  is  needed  it  must  be  made  some  one's 
special  duty,  like  musketry  was  made  and  artillery  firing  is  just  being 
made ;  so  we  must  all  expect  the  system  of  post  schools,  including  the 
non-commissioned  officers'  tactical  schools,  to  continue  a  comparative 
failure  until  it  is  made  the  definite  dut^  of  some  officer  at  department 
headquarters  to  attend  to  them  whose  reputation  will  be  affected  by 
their  success  or  failure.  Under  the  present  energetic  and  considerate 
administration  of  ai^y  affairs  even  this  has  improved  and  is  improving, 
though  all  too  slowly. 

The  greater  care'  in  enlistments  and  higher  demands  for  recruits, 
though  limited,  have  secured  better  men  ;  and  the  admirable  card  sys- 
tem of  the  medical  department  has  protected  the  service  somewhat 
against  repeaters;  and  desertions  have  decidedly  diminished;  and  so 
advances  have  been  made  in  everything  affecting  the  personnel  except 
the  training,  mentally  and  physically.  When  we  are  prepared  to  be- 
stow the  best  possible  training  we  may  be  considered  ready  to  claim 
the  best  possible  material  to  train;  that  is,  representative  American 
youth  s,  already  well  up  in  their  three  R's. 

The  light  artillery,  one  of  the  most  beautiful  and  fascinating  features 
in  any  army,  seems  to  have  suffered  most  from  our  old  system  of  assign- 
ing recurits,  and  still  complains.  The  sluggish  way  improvements 
permeate  even  so  small  an  army  may  be  illustrated  by  the  illegal, 
annoying  and  unnecessary  restrictions  still  occasionally  placed  upon 
the  authorized  sale  of  Government  stores.  For  instance,  polishing  chains 
were  found  to  cost  the  recruit  75  cents,  though  the  subsistence  depart- 
ment was  ready  to  sell  them  at  35  cents,  and  from  the  Lakes  to  the 
Mexican  border  were  found  posts  where  the  first  sergeants  still  stand 
between  the  purchaser  and  what  he  wishes  to  buy.  And  canteens  are 
not  yet  established  everywhere  with  us,  nor  apprentice  battalions,  nor 
classified  service,  nor  certificates  of  instruction,  much  less  soldiers'  in- 
stitutes, or  good-conduct  pay  and  badges,  though  such  things  have  been 
tried  and  are  thoroughly  approved  in  the  English  army  and  our  Navy. 
The  difficulties  in  the  way  of  our  getting  thoroughly  trained  soldiers 
and  all  our  men  actually  under  arms  never  seemed  greater  than  today. 
The  effects  of  the  inherent  difficulties  of  the  present  situation  were 
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fibowD  somewhat  daring  tbecoDcentration  for  the  campaign  last  winter, 
and  were  presented  in  the  letter  of  January  30,  1891,  from  lieadqaar- 
ters  of  the  Army,  pnblislied  in  the  Congressional  Kecord  of  February 
12, 1891. 

There  are  some  minor  matters  of  allowance  still  so  ill  adjusted  as  to 
work  hardship,  injustice,  and  discontent  occasionally,  such  as  the  ntter 
inadequacy  of  the  number  of  lights  for  the  soldiers;  the  baggage  and 
quarters  allowance ;  the  inequalities  of  paying  for  altering  clothing, 
and  for  fuel ;  the  additional  expense  created  by  a  series  of  stops  in 
travel ;  the  overcrowding  and  inadequacy  of  sleeping  accommodations 
and  the  lack  of  hot  food  in  long  trips ;  and  no  smaller  deposits. 
The  Nattonai  Guard  ^  morc  Complete  iuspcctiou  of  the  National  Guard 
'  of  the  country  has  been  made  this  year  under  the  aus- 
pices of  the  War  Department  than  was  ever  before  attempted.  That 
the  militia  of  every  State  and  Territory  in  the  Union  was  not  inspected 
is  certainly  no  fault  of  the  War  Department;  for  an  eftbrt  in  that  direc- 
tion was  made,  and  officers  were  publicly  designated  for  this  duty  with 
each  State  if  his  services  were  desired.  Some  of  the  States  and  Terri- 
tories, however,  did  not  hold  encampments,  though  details  of  Army 
officers  were  regularly  announced  to  inspect  them,  if  they  had  been  held. 
One  Territory.  Utah,  is  reported  as  having  no  militia  organization 
under  the  Territorial  law,  though  there  are  several  volunteer  compa- 
nies in  Salt  Lake  Oijby. 

Nearly,  if  not  quite,  all  the  States  and  Territories  which  held  en- 
campments of  militia  had  these  encampments  visited  or  inspjBcted  by 
officers  of  the  Army,  some  of  whom  also  acted  as  instructors.  In  all  in- 
stances they  were  received  with  courtesy,  kindness,  and  respect,  and 
their  services  were  not  only  willingly  received  but  often  sought  alter. 
There  is  no  shadow  of  doubt  that  t  hese  visits  and  inspections  have  re- 
sulted beneficially  in  every  instance. 

It  is  presumed  that  the  excellent  work  thus  begun  will  be  steadily 
carried  forward  from  year  to  year,  and  increased  in  both  scope  and  use- 
fulness. The  good  results  which  will  certainly  come  from  having  a  well- 
trained  and  efficient  militia  force  in  the  first  flush  of  a  sudden  need  are 
greater  far  than  many  may  conceive ;  and  no  pains  nor  reasonable  ex- 
pense should  be  spared  by  the  Government  in  putting,  and  assisting  to 
maintain,  them  in  the  highest  possible  state  of  efficiency.  When  possi- 
ble, companies  or  battalions  of  regular  troops  should  be  encamped  with 
the  militia,  so  that  these  two  branches  of  the  military  force  of  the 
country  may  be  brought  into  touch,  and  be  encouraged  to  fraternize. 
Moreover,  there  is  no  doubt  but  contact  and  drill  with  regulars  will  be 
of  immense  advantage  as  the  best  attainable  object  lessons  in  the  train- 
ing of  the  militia  for  war,  especially  when  the  new  Drill  Kegulations 
are  officially  adopted.    It  is  a  spur  upon  both. 

If  it  can  be  arranged  (and  there  is  no  sufficient  reason  why  it  can  not) 
a  national  encampment  of  the  militia  of  every  State  and  Territory 
should  be  held  in  or  near  the  city  of  Chicago,  during  the  great  Colum- 
bian Exposition  next  year,  supplemented  by  the  very  largest  number 
of  regular  troops  that  can  possibly  be  spared  for  the  occasion.  If  our 
country  is  to  then  give  to  the  world  an  exposition  of  its  resources,  prog- 
ress, and  power,  it  is  highly  important  that  at  least  some  conception 
shall  be  afforded  of  her  capabilities  for  war.  The  good  to  be  accom- 
plished by  thus  bringing  together  the  entire  mobilized  militia  force  of 
the  country,  and,  say,  several  thousand  regulars,  for  a  month  or  longer, 
is  hardly  to  be  overestimated ;  and  surely  such  a  volunteer  <<  army  with 
banners ''  would  be  a  sight  to  touch  and  thrill  the  heart  of  every  patri- 
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otie  citizen  who  comes  to  Chicago  with  the 'right  to  see  oar  military 
forces  as  a  part  of  the  Government  display. 

The  enth  usiam  for  soldiering,  pare  and  simple,  whether 
^iSn^iidHo^!*'  fi-t  P<>8^8  or  in  the  field,  is  finding  a  new  impetus.  Officers 
and  men  are  imbaed  with  the  necessity  for  a  still  higher 
training  than  ever  known  before.  Schools  have  improved,  and  mast 
continue  to  improve  as  the  demands  and  reqairements  for  all  ranks  cou- 
tinaally  increase.  In  one  or  two  cases  there  has  been  definite  reflection 
on  the  quality  of  the  non-commissioned  officers,  who  are  the  backbone 
of  any  Army.  All  admit  we  should  have  the  best  attainable  men,  horses, 
and  weapons,  and  that  these  men  and  horses  should  be  trained  as  per- 
fectly as  possilble. 

The  lamest,  careful  and  persistent  efiforts  of  the  departments  im- 
mediately in  charge  of  these  matters  have  effected  great  improvements 
in  the  past  three  years,  and  the  service  can  not  soon  lose  the  benefits  of 
these  efforts,  and  is  greatly  indebted  to  the  present  energetic,  con- 
siderate, and  incisive  administration  of  affairs  for  the  great  improvement 
and  development  of  the  established  system. 

Perhaps  the  best  can  never  be  attained  under  our  effete  old  system, 
nor  until  our  service  receives  its  men  and  horses  young  enough  to  be 
perfectly  plastic  and  receptive  to  a  perfect  military  training.  When 
horses  are  received  in  our  service  at  an  age  at  which  they  begin  to  con- 
demn them  in  Earope,  and  men  are  enlisted  here  at  an  age  after  their 
military  training  has  been  completed  there,  the  difficulties  here  in  the 
way  of  perfect  military  training  are  introduced  at  the  beginning,  and 
our  line  officers  are  entitled  to  the  greatest  credit  for  creating  from 
such  obdurate  material  as  was  formerly  furnished  them  such  admirable 
organizations  as  have  established  the  fame  of  our  Army.  Only  our 
officers  are  received  in  the  plastic  years  of  youth  and  trained  to  the 
finest  quality  we  are  capable  of.  With  so  large  a  country  and  so  small 
an  Army  as  ours  there  are  is  no  adequate  reason  that  the  same  principle 
should  not  be  applied  all  around.  Then  the  possibility  of  any  adverse 
criticism  would  depart.  Our  army  can  be  made  fairly  representative  of 
our  people  and  our  non-commissioned  officers  everywhere  can  be  made 
absolutely  satisfactory,  as  most  of  them  are  now,  if  we  adopt  the  proper 
means. 

ti^Battaii  ^°  ™«^  annual  reports  for  1889  and  1890  (especially 

AppnntioeBMuuona.  .^^  ^^^  latter),  1  cndcavored  to  draw  attention  to  the 
desirability  and  feasibility  of  establishing  in  connection  with  the  Army 
a  system  of  apprenticeships  similar  to  that  adopted  in  the  Navy,  and 
to  urge  the  desirability  of  puttiug  it  into  imuiediate  operation. 

This  matter  has  been  sufficiently  before  the  public  to  awaken  a  lively 
and  favorable  interest,  and  is  certainly  of  sufficient  importance  to  war- 
rant a  trial  on  the  lines  already  adopted  by  the  Navy ;  or  upon  some 
ope  of  the  various  plans  suggested  in  Appendix  A  to  my  annual  re- 
port for  the  year  1890. 

It  seems  hardly  necessary  to  point  out  the  advantages  to  the  Army 
and  to  the  country  such  a  course  of  military  training  as  the  appren- 
tice system  would  inaugurate.  It  has  been  in  practical  operation  in 
the  Navy  for  many  years;  and,  since  1875,  has  given  great  satisfaction, 
enabling  that  service  to  meet  the  conditions  due  to  changes  in  the  char- 
acter of  war  ships  and  their  armament,  which  must  have  been  impracti- 
cable under  ordinary  circumstances. 

It  is  the  opinion  of  a  large  majority  of  those  who  have  studied  the 
subject  that  an  apprentice  '^school,"  in  contradistinction  to  a  number 
of  battalions,  to  be  established  apart  from  any  military  post  will  best 
subserve  the  objects  of  the  system.    There  is  a  similar  concurrence  of 
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views  as  to  the  object  and  scope  of  sach  a  school  and  the  good  inflaence 
it  is  likely  to  have  upon  the  rank  and  file  of  the  Army,  especially  the 
noncomniissioued  grades,  which  again  this  year  have  received  some  ad- 
verse criticism. 

Is  it  not  possible  to  use  for  this  purpose  some  one  of  our  unoccupied 
military  reservations  that  are  of  very  little  use  to  the  country  in  their 
present  condition  but  may  in  the  way  proposed  be  ma<leto  subserve  a 
valuable  public  goodf 

If  instructions  are  issued  to  enlist  250  minors,  under  the  authority 
now  given  by  law,  to  be  formed  into  a  battalion  or  school  of  instruction 
under  such  rules  and  regulations  as  may  be  considered  suitable,  all 
the  good  expected  to  flow  from  an  improved  system  of  recruiting  and 
instruction  would  be  ultimately  assured.  A  number  of  plans  for  this 
purpose  have  been  suggested  by  varioas  officers,  in  addition,  a  coui)le 
of  apprentice  companies  may  well  be  tried  in  the  two  cavalry  regiments 
having  no  Indian  troops.  If  the  man  from  the  ranks  is  ever  to  be  given 
an  equal  show  in  the  race  of  life  he  must  be  taken  young  enough  for 
the  start  and  for  training  and  for  weeding  out.  The  Army  should  be 
made  representative  of  the  nation.  We  are  not  given  a  fair  chance  to 
instruct  and  train  our  soldiers  until  we  are  given  men  as  young  as  any 
other  nation's  soldiers,  or  younger,  as  all  other  nations  are  imbued  wiiFi 
a  zeal  for  military  practice.  The  sovereign  people  of  America  must 
train  their  boys  to  defend  the  country  wisely  and  efficiently  as  European 
sovereigns  train  their  sons.  Our  boys  will  take  arms  when  wars  come, 
and  we  cannot  let  them  fail  in  this  high  duty  flor  make  them  throw 
away  their  young  lives  from  dense  ignorance  of  the  first  elements  of 
soldierly  life  and  habits :  there  is  a  depth  of  pity  in  their  useless  deaths 
from  lack  of  military  knowledge  and  experience.  Bullets  are  not  the 
most  deadly  things  in  war. 

The  proposed  system  of  apprentice  battalions  having  been  com- 
mended and  approved  by  both  the  Secretary  of  War  and  the  Major- 
Oeneral  Commanding  the  Army,  it  seems  to  be  a  certainty  that  the  sys- 
tem will  be  adopted  and  put  into  operation  in  the  near  future.  Such 
opposition  as  finds  .expression  seems  merely  to  suggest  delay,  or  doing 
something  else  first,  or  doing  this  by  act  of  Congress  rather  than  as  a 
matter  of  good  administration,  like  all  the  other  service  schools  were 
started.  The  average  age  of  our  soldiers  is  nearly  30 :  it  can  be  made 
almost  as  near  20,  and  then  they  will  be  ripe  and  trained  for  war  when 
it  comes. 

The  steps  toward  converting  the  almost  wild  In- 

^®  ^SduSw**  ^'  dians  into  well  disciplined  soldiers  may  not  be  rapid ; 
and  surely  it  is  discreet  in  the  Indians  to  consider 
well  before  taking  an  oath  <'to  bear  true  faith  and  allegiance''  to  our 
Ck)vernment  and  to  obey  the  orders  of  the  officers  set  over  them,  and 
to  adopt  every  habit  of  life  thai;  is  distasteful  to  them.  To  be  scouts 
for  terms  of  6  months  was  a  flue  step  toward  disintegrating  and  con- 
trolling their  tribes,  as  wives  were  no  obstacle,  and  mounted  scouts  got 
40  cents  a  day  for  their  ponies.  And  this  new  step  can  certainly  be 
made  a  success. 

There  are  six  things  the  Indians  object  to  in  a  regular  enlistment : 
First,  the  long  term  ;  second,  living  in  houses  instead  of  tepees;  third, 
such  horses  as  are  given  the  cavalry ;  fourth,  celibacy,  any  worthy  fel- 
low of  18  should  be  married;  fifth,  exile — if  they  belong  to  the  regiment 
instead  of  their  tribe,  who  will  say  when  they  may  be  ordered  from  home 
forever;  sixth,  loss  of  the  40  cents-a  day  now  paid  mounted  scouts  for 
their  ponies. 
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Perhaps  this  is  a  loud  call  for  localizing  these  Indian  companies  even  If 
we  can  not  adopt  the  Earopean  plan  of  localizing  every  thing  from  regi- 
ments to  army  corps.  To  make  a  successfnl  enlistment  of  the  sons  of 
chiefs  or  Indians  of  high  repate  some  marked  recognition  of  the  tra- 
ditions and  present  status  of  the  tribes  may  be  essential  at  first ;  and 
we  might  have  Oklahoma  or  Dakota  companies  of  certain  numbered 
regiments  which  would  not  be  nomadic  like  other  companies,  but  stay 
at  their  stations  till  war  came  or  the  men  were  weaned  from  their  old 
haunts.  The  proposition  to  suddenly  increase  an  enlistment  to  six  or 
ten  times  its  former  length  for  men  who  neither  know  our  language 
or  ways,  who  indeed  are  only  just  learning  the  use  of  money,  and  to 
have  this  come  just  when  a  Messiah  was  prophesied,  and  when  land  in 
severalty  is  to  be  forced  on  these  communists  who  have  always  believed 
the  individual  ownership  of  land  an  incredible  sin,  is  a  bold  proposition 
which  the  Indians  can  hardly  successfully  resist.  We  claim  our  in- 
dividual land  and  recognize  no  right  in  any  foreign  nation  to  our  Gov- 
ernment land ;  and  these  Indians  fancy  they  can  have  such  public  lands 
too,  and  resist  the  intruding  of  outsiders  among  them,  bringing  all 
those  ills  that  follow  to  their  men  and  women  and  children.  We  ex- 
claim at  the  bad  characters  coming  among  us  from  foreign  nations,  but 
white  men  other  than  the  best  enter  upon  Indian  lands  when  first 
thrown  open  for  homesteads  to  the  settler.  This  matter  was  but  just 
beginning  when  the  last  inspection  reports  were  made,  and  its  further 
success  will  be  better  indicated  at  the  next  inspection. 

The  reports  of  inspections  are  admirable  and  con- 

^^E^rtS!^**"    cise  epitomes  of  the  condition  of  each  post  or  command 

in  the  Army,  in  every  aspect,  as  found  by  the  inspector 

and  the  commandant    Every  point  is  covered,  and  the  mass  of  valuable 

and  easily  accessible  information  about  every  phase  of  military  affairs 

thus  gathered  is  in  a  shape  to  be  made  of  use  most  readily. 

Eemedial  action  usually  follows  inspections  swiftly  and  surely.  The 
inspector,  without  unnecessary  delay,  furnishes  commanding  officers  of 
posts  a  memorandum  of  the  defects  and  irregularities  which  came  under 
his  notice  during  inspection,  and  commanding  officers  report  what  re- 
medial action  they  have  applied  in  each  instance;  and  if  no  such  action 
has  been  applied,  then  they  explain  why  it  has  not.  The  benefits  aris- 
ing from  such  speedy,  intelligent,  and  concerted  action  are  great,  and 
must  necessarily  grow  greater  and  more  far-reaching  in  their  effects  as 
the  system  becomes  familiar  and  perfected. 

The  supervision  and  action  given  these  reports  by  the  local  authori- 
ties has  enlivened  them  and  given  them  increased  interest,  and  there 
is  now  more  time,  attention,  and  labor  given  one  of  them  in  the  War 
Department  possibly  than  was  once  given  to  the  whole  number  of  such 
reports  received  in  a  year.  This  is  done  for  various  reasons,  but  it  may 
seem  too  detailed  to  go  into  them  here.  The  irregularities  have  been 
summarized  for  you  as  reported  at  sixty  posts,  and  number  475,  or  an 
average  of  7.9  to  each;  the  geographical  department  having  the  largest 
average  have  12.5  and  the  smallest  2.8;  the  post  having  the  largest 
number  had  22  and  the  smallest  only  one. 

It  is  gratifying  to  note  that  the  actual  necessities  for 
Clerks  Md^Meaaen.  (^^  proper  performance  of  their  duties  by  the  officers 
of  this  department,  as  well  as  the  questions  of  justice 
and  economy  involved,  have  been  wisely  recognized  by  a  distribution 
of  general  service  clerks  and  messengers  at  department  headquarters, 
entirely  in  consonance  with  the  actual  necessities  of  the  various  staff 
departments,  as  well  as  with  the  law  and  regulations,  and  General 
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Orders,  No.  76,  A.  O.  O.,  1891,  arranges  the  matter  in  mach  the  same 
spirit  oi  fairness  under  the  present  law  that  was  displayed  in  Geheral 
CMers,  No.  47,  A.  O.  O.,  1885,  which  made  a  somewhat  similar  assign- 
ment under  the  old  law. 

By  direction  ofthe  President  of  the  United  States, 
^^Sffil^"ni?totoS!  ^  set  forth  in  Oeneral  Orders,  57,  Headquarters  Army, 
Jnly  13, 1891,  the  military  divisions  have  been  discon- 
tinued, and  a  shifting  oi  forces  has  consequently  ensued  in  the  Inspec- 
tor-General's, as  well  as  in  other  staff  departments,  in  order  to  meet 
the  changed  conditions.  While  the  discontinuance  of  military  divisions 
will  certainly  facilitate  and  expedite  the  clerical  business  of  the  Army 
generally  in  peace  times,  it  has,  until  a  more  convenient  arrangement 
can  be  made,  somewhat  embarrassed  the  Inspection  Corps.  For  instance, 
the  inspection  work  assigned  to  the  Inspector-Oeneral  on  duty  in  the 
Department  of  the  Missouri,  before  the  change,  was  already  more  than 
enough  for  one  officer;  indeed,  it  was  quite  enough  for  two,  and  in 
accordance  with  this  acknowledged  fact  that  officer  was  granted  an 
assistant.  Now  that  the  former  department  and  division  work  has  been 
consolidated,  and  the  assistant  assigned  to  duty  in  another  department, 
the  dnties  formerly  performed  by  three  inspectors  temporarily  devolved 
upon  one. 

In  other  departments  the  inspection  work,  while  not  so  voluminous 
as  it  is  in  the  Department  of  the  East,  still  is  too  much  for  one  officer. 
Nothing  is  more  important  for  proper  and  complete  inspection  in  our 
Army  than  adequate  personnel. 

In  looking  over  Colonel  Moore's  horses  at  the  cloth- 
'^^^^SiStK^dSSI*'^'  iog  ^®Po^  »t  St.  Louis,  Mo.,  though  several  of  them 
seemed  only  5  years  old  and  under,  tbey  already  bore 
the  harness  marks  of  continuous  hard  labor,  suggesting  a  crying  need 
for  some  better  way  of  getting  saddle  horses,  say  something  like  the 
German  system  of  buying  at  two  years  old,  keeping  a  remount  estab- 
lishment, and  issuing  those  proved  to  be  good  at  four  years  old,  as  the 
only  secure  system  of  sifting  out  the  overstrained  and  inefficient. 
There  is  plenty  of  ground  for  such  an  establishment  at  Fort  Biley 
and  elsewhere. 

A  uniform  is  accepted  nowadays  as  important  to  armies.  The  cav- 
alry feel  a  uniform  color  just  as  importantin  their  horses  as  their  clothes, 
and  wish  their  troop  to  work  together  like  a  team.  The  Quartermaster's 
Department  furnish  both,  one  as  wanted  and  the  other  as  not  wanted. 
It  is  believed  the  horsemen  should  have  their  wish  in  the  first  place 
in  so  small  an  army ;  and  the  purchase  of  off-colored  horses  for  a  distin- 
guished organization  like  the  Scott  Greys  cannot  seem  i^se  or  eco- 
nomical. Certainly  our  Army  has  some  distinguished  cavalry  regiments 
which  deserve  the  highest  consideration. 

During  the  year  the  site  for  a  military  post  at  Omaha, 
^  ***  '     Nebr.,  to  be  called  Fort  Crook,  has  been  purchased, 
and  building  operations  have  been  commenced. 

A  site  for  new  Fort  Bliss,  at  El  Paso,  Tex.,  has  also  been  purchased, 
and  the  contracts  let  for  buildings  for  a  four  company  post. 

Building  operations  are  well  under  way  at  new  Fort  Brady,  Mich., 
which  is  to  be  a  four-company  post. 

Fort  Thomas,  Newport,  Ky.,  is  being  enlarged  from  a  two  to  a  four 
company  i)ost;  as  is  also  Fort  Myer,  Va. 

Building  operations  are  still  in  progress  at  Fort  Sheridan,  111.,  orig- 
inally intended  as  a  ten-company  but  now  being  finished  as  a  twelve- 
company  post,  and  the  building  of  Fort  Logan,  Colo.,  a  ten-company 
post,  has  continued  during  the  year,  and  is  not  yet  completed. 
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Fort  Yellowstone,  Wyo.  (formerly  Oamp  Sheridan),  a  one-company 
po^t,  is  rebuilding. 

There  is  an  appropriation  for  the  rebuilding  of  Plattsburg  Barracks, 
but  operations  have  not  yet  begun. 

Improvements  of  more  or  less  magnitude  have  been  made  at  a  num- 
ber of  posts,  among  which  may  be  named  the  addition  of  a  double  set 
of  quarters,  a  fine  pump-house,  and  an  ice  factory  at  Fort  Mcintosh, 
Tex. ;  and  the  addition  of  a  fine  garrison  mess-room  and  kitchen,  two 
barracks,  and  one  set  of  officers'  quarters  (now  under  construction), 
three  new  stables,  and  a  fine  artillery  shed  (finished)  at  Fort  Sam 
Houston,  Tex. 

The  reservation  of  Fort  Sherman,  Idaho,  has  been  enlarged  by  the 
addition  of  nearly  50  acres  of  adjoining  land. 

BadConstnictioii  "^®  buildiugs  at  Sill  and  Sam  Houston  now  threat- 
ening to  fall  down  are  of  permanent  material,  brick  and 
stone.  If  examined  like  any  other  army  stores  found  worthless  from 
other  cause  than  fair  wear  and  tear,  an  army  board  might  be  able  to 
fix  the  responsibility  for  this  or  show  how  best  to  avoid  future  faiJures. 
EcoDom    jn  Roofture     ^^  planning  ucw  posts  it  is  submitted  that  economi- 

wTd  SLithy  Plumb?  cal  coustructiou  soggcst  fewer  low  buildings.    There 

^°K-  is  a  demand  for  floor  space  which  is  inadequately  sup- 

plied, and  could,  with  different  plans,  be  given  in  some  cases  without 
increasing  the  roofage  and  foundations.  And  good  hygiene  and  com- 
fort suggest  that  every  man  be  given  his  share  of  the  wall  so  as  to 
get  light  and  air.  An  overbroad  room  with  space  for  bunks  down  the 
center  making  more  than  two  rows  in  a  room  is  therefore  objectionable 
as  a  dormitory.  The  opinion  of  the  Medical  Department  may  be  of 
weight  on  such  a  subject,  and  also  as  to  bath  rooms,  lavatories,  and 
water  closets  being  brought  into  contact  with  an  outside  wall  or  kept 
semidetached  from  the  sleeping  and  living  rooms.  All  water  pipes 
seem  a  comfort  that  can  be  brought  close  without  danger  only  in  well- 
known  ways,  and  the  dangerous  way  is  to  have  them  centrally  placed 
in  either  an  obscure  or  imperfectly  ventilated  place.  There  should  be 
no  question  as  to  the  perfect  hygienic  construction  of  barracks  and 
quarters. 

At  some  of  the  new  posts  and  buildings  every  one  is 

^^**^"^m  ^*°*"*^  compelled  to  go  out  of  doors  when  he  wants  something 
to  eat.  This  ought  to  be  obviated  or  minimized  some- 
how, say  by  placing  the  dining  room  on  the  top  story,  where  several 
companies  are  under  one  roof,  as  in  a  modem  club-house,  or  any  other 
story.  Bihi  if  they  must  go  out  doors  to  meals^  it  is  better  to  march,  as 
at  West  Point.  It  is  instruction  and  discipline  to  recruits  to  have  to 
fall  in  often.  And  to  fall  in  for  meals  is  more  sensible  than  to  fall  in 
merely  to  have  your  name  called.  Local  regulations  have  sometimes 
seemed  needed  to  secure  the  usual  orderly  and  soldierly  conduct  at  meals. 

PoBto  Abandoned  During  the  year  the  following  posts  have  been  ordered 
abandoned,  viz:  Department  of  the  Missouri,  Gamp  at 
Guthrie,  Okla.;  Gamp  at  Wade,  Okla.  Department  of  the  Platte,  Fort 
Lewis,  Colo.  Department  of  Texas,  Fort  Davis;  Gamp  Langtry ;  Gamp 
Del  Rio.  Department  of  Dakota,  Fort  A.  Lincoln,  N.  Dak. ;  Fort  Pem- 
bina, N.  Dak.;  Fort  Totten,  N.  Dak. ;  Fort  Shaw,  Mont.  Department 
of  Arizona,  Fort  Lowell,  Ariz. ;  Fort  Marcy,  N.  Mex. ;  Fort  Thomas, 
Ariz.  5  Fort  Union,  N.  Mex.  5  Fort  Verde,  Ariz.  Fort  Leavenworth  Ord- 
nance Depot  was  also  discontinued. 
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Po0to  Entabiuihed        ^^  °®^  P^^  **  Newport,  Ky.,  was  established  under 

the  name  of  Fort  Thomas;  and  camps  were  established 

at  Sequoia  National  Park  and  Yosemite  National  Park,  both  in  Oali- 

fornia, 

kmdm  Chanced         ^^®^  ^^  ^*"  Antonio,Tex.,  changed  to  Fort  Sam, 

MiM     angea.     ^oustou ;  Oamp  Sheridan,  Wjo.,  to  Fort  Yellowstone, 

Wyo. 
Poats  Tnuiaferreci.       Forts  Lewls  and  Logau,  both  in  t)olorado,  have  been 

transferred  from  the  Department  of  the  Missouri  to  the 
Department  of  the  Platte;  Forts  Brady,  Mackinac,  and  Wayne,  Mich,, 
from  the  Department  of  the  East  to  the  Department  of  the  Missouri, 
and  Fort  Bandall  from  the  Department  of  Dakota  to  that  of  the  Platte* 
itoeniita.  EnHatmeiita.  Thoso  subjccts  have  already  been  touched  upon  under 
and  Eniuted  Men.    the  prcvious  heading  of  ^'  Younger  and  Better  Men  and 

Horses,^  in  this  report.  It  is  believed  that  a  better 
dass  of  men  than  formerly  are  generally  being  recruited,  and  the  pro- 
portion of  rejections  to  applications  accepted  for  enlistments  in  the 
Army  shows  that  very  great  care  is  being  exercised  by  the  recruiting 
officers  to  accept  only  the  very  best  material  offered.  It  is  also  worthy 
of  note  that  the  relative  percentage  of  native-born  citizens  enlisted  is 
increasing  and  desertions  are  greatly  diminished.  These  facts  must 
necessari^  have  that  good  effect  upon  the  Army  so  long  desired;  and 
several  Inspectors-General  state  that  there  has  within  the  past  two 
years  been  a  noticeable  degree  of  improvement  in  the  personnel  and 
morale  of  the  enlisted  men  of  thp  Army. 

During  the  year  43  enlisted  men  were  named  in  orders  for  having 
distinguished  themselves  during  the  year  1886  by  specially  meritorious 
acts  or  conduct  in  service. 

^^^  Formerly,  and  not  so  long  ago,  the  percentage  of  de- 

^  sertioDS  was  so  large  as  to  attract  attention  and  re- 
mark, especially  in  military  circles.  Much  discussion  was  had  as  to 
the  probable  causes  of  such  a  widespread  evil,  and  many  suggestions 
were  made  looking  to  its  abatement.  It  is  a  matter  of  great  congratu- 
lation thatthe  evil  has,  within  two  years,  been  very  greatly  abated,  owing 
to  the  wise  measures  taken  to  that  end.  Greater  care  cmd  higher  de- 
mands in  recruiting  has  resulted  in  the  enlistment,  generally  speaking, 
of  a  better  class  of  men  than  formerly  filled  the  ranks.  And  much  has 
been  done,  in  many  ways,  to  increase  the  comfort  and  regulate  the  duties 
of  the  men,  thereby  rendering  them  more  contented  and  better  satisfied 
with  an  Army  life.  The  addition  of  a  pound  of  vegetables  to  the  ration 
has  been  no  slight  factor  in  adding  to  their  health  and  comfort;  and 
the  discontinnance  of  needless  Sunday  performances,  which  were  op- 
pressive upon  the  men,  has  no  doubt  added  to  their  contentment. 

There  is  no  doubt  that  the  system  of  Army  apprenticeships,  as  already 
suggested  in  this  report,  if  adopted,  will  finally  result  in  reducing  de- 
sertions to  a  minimum,  if  it  does  not  practically  abolish  them.  With 
this  system  adopted,  it  will  be  only  a  question  of  time  until  the  whole 
Army  is  practically  filled,  or  at  least  its  tone  determined,  by  this  re- 
spectable and  self-respecting  class  oi  youths,  who  must  furnish  certifi- 
cates of  good  moral  character  and  be  mentally  bright.  For  years  the 
causes  of  each  desertion  have  been  reported  on  by  a  board  as  required 
by  paragraph  117,  Army  Begulatious.  There  was  always  criticism  of 
this  method,  and  this  criticism  was  possibly  never  stronger  than  at  the 
time  action  was  finally  taken  to  meet  the  causes  of  desertion  thus  offi- 
cially recorded,  by  proper  remedial  action,  under  the  present  alert  and 
effective  management  of  the  War  Department.    For  instance: 
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First.  The  original  vioionsness  of  some  recraits  was  met  by  reqairinfi: 
certificates  of  satisfactory  moral  character  from  all  before  accepting 
them  into  the  military  service. 

Second.  The  professional  deserter  or  repeater  was  met  by  an  incom- 
parably more  careful  record  and  scrutiny  in  the  Sargeon-Oeneral's  Office 
of  the  individual  appearance  of  each  man,  and  a  special  spot  for  mili- 
tary vaccination  was  adopted. 

Third.  Every  coftifort  of  military  life  was  made  more  perfect  than 
ever  before  known ;  the  improved  ration,  canteen,  bedding,  and  barracks 
deserving  very  special  attention.  But  every  matter,  from  Sunday  rest 
and  better  schools  to  the  time  for  roll  calls  and  better  drill,  received 
most  careful  consideration. 

Fourth.  Every  opportunity  was  given  a  man  to  leave  the  service 
without  the  stain  of  dishonor.  As  he  enters  the  service  for  his  own 
reasons  voluntarily,  so  he  can  leave  on  acquitting  the  nation  of  any  loss 
by  his  action.  Every  freedom  has  been  given  compatible  with  certainty 
in  campaign  and  conduct  at  all  times,  but  especially  in  battle.  The 
change  in  the  status  of  the  soldier  has  been  effected  in  Washington. 
Ko  extraordinary  change  has  occured  in  the  discipline  or  management 
by  the  post  or  company  commanders.  But  all  that  can  be  done  else- 
where has  been  completed.  The  vast  majority  of  the  Army  are  not 
deserters  but  most  worthy  men.  What  is  the  best  that  can  be  done  for 
and  with  them  is  the  question  to  be  decided  at  the  posts  'while  again 
the  calculation  is  being  formulated  elsewhere  as  to  how  much  of  the 
desertions  is  due  to  the  deserter. 

Diioi  uha.  ^^^  ™^®^  serious  infraction  of  discipline  reported  is 

^^'^^  the  case  known  as  the  "Walla  Walla  lynching,^'  which 

has  created  considerable  adverse  criticism  in  other  than  military  cir- 
cles, the  press  of  the  country  having  commented  upon  it  very  freely, 
and  every  attention  was  given  it  officially,  even  to  organizing  courts- 
martial  thereon. 

Pri  Under  General  Orders,  No.  131,  Headquarters  of  the 

Muury  eon.  ^^my,  Novcmber  1,  1890,  the  military  prison  was  con- 
stituted "  an  independent  military  post  under  the  immediate  command 
of  the  MajorGeneral  Commanding  the  Army,  subject  to  the  laws  and 
regulations  of  the  prison."  These  are  based  on  the  acts  of  Congress 
establishing  the  prison. 

In  May  of  last  year  the  board  of  commissionersof  the  prison  under 
directions  issued  by  the  Secretary  of  War,  made  a  report  on  the  then 
existing  rules  and  regulations  and  recommended  the  following  modifi- 
cations : 

Commiasary.  In  his  last  paragraph  presoribing  his  duties,  that  the  word  vouohen 
be  substituted  for  the  phrase  an  order  nr  payment  an  the  prison  treasury. 

Article  IV.  Prisoners.— Diet.  13.  To  read:  **0n  New  Year's  Day,  February  22. 
Memorial  Dav,  July  4,  Thankspving  Day,  and  Christmas  Day,  the  prisoners  of  all 
clamee  shall  have  such  special  meat  and  vegetable  dinner  as  the  commandant  may 
pi-escribe." 

Discipline.  18.  To  read :  "  Prisoners  may  be  tried  for  offenses  committed  in  viola- 
tion of  the  rules  and  articles  of  war  by  a.general  or  garrison  court-martial,  according 
to  the  nature  and  degree  ol  the  offense." 

27.  To  read :  **  Prisoners  wiU  be  permitted  to  write  to  their  friends  twice  in  each 
month,  and  all  letters  shaU  be  submitted  unsealed,  and  signed  with  the  name  of  the 
writer  in  full,  to  the  commandant  or  officer  designated  by  nim.  Such  private  letters 
shall  not  be  made  the  .vehicles  for  seeking  intlnence  to  obtain  pardon  or  remission  of 
sentence,  nor  shall  such  letters  contain  any  reference  to  pardon  or  remission  of  sen- 
tence, and  aU  letters  relating  in  any  way  to  such  matters  shaU  be  sent  to  the  War 
Department. 

Labor.  31.  To  read :  '<  Prisoners  will  be  kept  at  hard  labor  daily,  except  on  Sun- 
da'y,  New  Year's  Day,  February  22,  Memorial  Day,  July  4,  Thanksgiving  Day,  and 
Christmas  day." 
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35.  To  read:  **  Prisoners  will  not  be  employed  in  the  police  of  the  post,  nor  on  the 
grounds  of  any  one  not  directly  connected  with  the  prison.'' 

Article  YII.  Oeneral  Rales.  5.  To  read:  "No  alcoholic  or  malt  liqaors  will  be 
allowed^  within  the  prison  walls  except  for  medicinal  purposes." 

10  and  12.  Strike  ont. 

These  modifications,  since  adopted,  were  the  resalt  of  experience,  and 
it  is  believed  have  aided  in  the  command  and  administration  of  this 
institution. 

I  beg  to  suggest  as  a  farther  improvement  in  the  same  direction  a 
change  of  so  much  of  section  6  of  the  original  act  establishing  the 
prison  as  requires  the  commandant  of  the  prison  <'  to  report  at  once  to 
the  Secretary  of  War  the  cases  of  men  placed  in  solitary  confinement 
for  disobeying  the  lawful  orders  of  the  officers  of  the  prison,  or  for  re- 
fusal to  comply  with  the  rules  and  regulations  thereof,"  and  requiring 
the  inspector  to  make  a  special  report  of  such  cases  at  the  next  sub- 
sequent in^spection. 

The  commandant  of  the  prison,  as  well  as  the  inspector,  has,  under 
present  regulations,  to  investigate  every  complaint  that  is  made  by 
prisoners,  no  matter  on  what  it  may  be  based.  The  reports  show  that 
these  investigations  have  been  carefully  made,  and  no  reason  is  appar- 
ent why  anything  further  is  necessary.  The  law  as  it  stands  certainly 
invites  complaints,  and  fully  one-third  of  the  time  of  inspectors  and 
boards  who  inspect  the  prison  is  taken  up  by  the  complaints  of  a  class 
of  prisoners,  which,  as  a  rule,  is  composed  of  the  worst  element  in  the 
prison. 

It  is  not  to  be  presumed  that  the  treatment  of  the  inmates  of  the 
prison  transgresses  the  rules  and  regulations  laid  down,  and  it  should 
be  for  each  prisoner  concerned  to  show  on  complaint  to  the  inspector, 
or  to  the  War  Department,  that  in  his  case  they  have  been  violated. 
When  such  complaints  are  made  to  an  inspector,  they  should  be  received 
in  common  with  all  the  complaints  and  treated  accordingly. 

The  whole  spirit  of  the  control  of  this  prison  seems  to  carry  consid- 
eration for  the  prisoner  as  far  as  it  should  go,  and  no  watching  has 
been  required  to  make  it  humane.  A  good  deal  of  unnecessary  work 
was  imposed  by  law  on  this  Department  and  others,  as  if  some  such 
watchfulness  might  become  necessary ;  for  instance,  making  so  many 
officers  pay  the  prison  such  frequent  visits  as  was  formerly  required : 
but  the  change  in  sections  1346  and  1348,  Eevised  Statutes,  made  by 
the  last  Congress,  in  act  approved  January  19,  1891,  makes  these  de- 
mands much  more  reasonable,  and  leaves  the  military  authorities  with 
adequate  supervision  over  its  affairs. 

The  last  inspection  of  the  prison  was  made  December  5,  1890,  by 
Maj.  P.  D.  Vroom,  who  reported  the  prison  ably  commanded  by  Cap- 
tain Pope,  assistant  quartermaster,  and  in  excellent  condition  and 
governed  strictly  according  to  the  rules  prescribed. 

t  schooia  Something  far  better  and  more  advanced  than  any- 

^    ^  thing  yet  officially  adopted  seems  needed  for  the  men- 

tal training  of  our  brighter  soldiers.  Section  1231,  Revised  Statutes, 
seems  only  to  attempt  the  improvement  of  the  specially  ignorant  or 
stupid.  Under  it  the  present  regulations  (Army  Regulations,  Article 
XXX  VIII)  are  a  decided  improvement  upon  anything  we  have  ever  had 
before.  But  nothing  has  yet  been  systematically  offered  adequate  to 
the  needs  of  the  brighter  men.  Occasionally  zealous  officers,  like  Lieu- 
tenant Foote  at  Fort  Monroe,  or  Lieutenant  Reber  at  Fort  Myer,  when 
given  the  non-commissioned  officers  of  a  battalion,  have  been  able  to  es- 
tablish a  sort  of  graded  system  and  to  reach  the  best  attainable  results 


Digitized  by 


Google 


16         REPORT   OF   THE    INSPKC TOR-GENERAL   OF   TUE   ARMT. 

with  the  least  waste  of  time  and  labor.  Nowadays  non-commissioned 
officers  to  be  as  useful  in  the  battalion  as  they  sboald  be  and  to  aotaally 
be  the  backbone  of  the  Army,  most  know  mach  more  than  the  mere  drill, 
HDd  this  knowledge  should  be  universal  throughout  every  battalion, 
and  not  confined,  as  now,  to  particularly  good  companies  or  specially 
bright  and  well  instructed  non-commissioned  officers.  *  The  reports 
show  there  is  an  earnest  desire  for  some  better  and  systemized  method 
of  instruction,  giving  certificates,  and  bestowing  warrants,  than  has  pre- 
vailed. Much  good  would  surely  accrue  to  post  schools  and  to  the  whole 
service  from  the  full  adoption  of  the  principles  announced  in  the  cir- 
cular letter  of  June  11,  1891,  from  the  Major-Oeneral  Commanding,  re- 
quiring ordinarily  an  official  certificate  of  proficiency  in  a  certain  num- 
ber of  subjects  to  render  the  soldier  eligible  to  promotion  to  corporals 
or  sergeants.  There  was  a  time  when  admirable  sergeants,  even  1st 
sergeants,  could  not  rea<l  and  write,  and  some  old  fogies  still  bemoan 
their  loss.  And  the  time  is  coming  when  the  information  of  all  our 
u on-commissioned  officers  will  be  as  complete  as  their  general  reliability 
is  now.  As  some  indication  of  the  far  greater  attention  and  labor  given 
to  the  education  of  soldiers  abroad  than  by  us,  a  few  extracts  are  sub- 
mitted in  Appendix  E  from  the  school  regulations  of  the  British  Army. 
In  our  Army  this  subject  is  treated  in  eight  paragraphs  of  the  regula- 
tions, instead  of  several  hundred. 

a^  I    c-i.  1  There  is  no  organization  usually  more  conservative 

senriM  Schools.     ^^^^  ^^  ^^^^^     Therefore  the  hope  and  promise  of 

progress  should  be  found  most  solidly  imbedded  in  the  military  schools. 
The  requirements  of  the  future  press  upon  us  with  such  accelerating 
speed  that  we  must  often  rely  upon  them  to  consider  and  introduce 
what  is  essential  with  the  least  shock.  How  excellently  they  have 
done  their  duty  in  the  past  is  well  known  ;  what  changes  have  occurred 
(luring  the  present  administration  can  be  gathered  from  the  laws  and 
orders  hereafter  referred  to,  and  their  present  state  is  indicated  in  the 
last  inspection  reports  (Appendix  B)  on  Riley,  Leavenworth,  and  Fort 
Monroe. 

The  highest  possible  physical  and  mental  instruc- 
^™°*"  ^*  tion  of  our  soldiers  continues  to  call  for  special  atten- 
tion. Perhaps  nocivilized  army  has developed^ymnastic  instruction  less 
than  ours.  Even  at  a  post  where  a  large  and  partially  equipped  build- 
ing is  in  existence,  as  at  Bayard,  gymnastic  drill  is  not  universally  organ- 
ize and  compulsory.  At  one  time  the  bayonet  exercise  had  practically 
almost  disappeared  from  the  Army,  with  nothing  to  fully  take  its  place. 
And  the  physical  training  seems  still  hardly  adequate  for  the  demands 
of  modern  war  when  success  in  attack  is  said  to  depend  largely  upon 
regular  and  persistent  rushes,  fully  equipped,  over  rough  ground.  Even 
the  double  time  is  not  always  easily  and  habitually  maintained  with  the 
required  length  and  speed  of  step  in  average  battalions  under  service 
conditions. 

The  demands  upon  our  soldiers  in  the  centuries  of  savage  warfare 
and  as  workmen  at  the  posts  constantly  being  constructed,  and  as  expe- 
rienced and  hardy  soldiers  always  ready  for  every  emergency  of  the 
campaign  and  battle  field,  have  hitherto  been  well  met,  and  nothing 
more  seemed  possible.  But  now  there  seems  an  awakening  to  the 
demands  of  the  future,  and  the  best  means  of  physical  and  mental  train- 
ing may  now  be  adopted  with  the  new  drill  regulations,  so  that  every 
fine  old  trait  will  be  retained  and  if  possible  improved  under  the  new, 
more  comfortable,  and  less  exacting  surroundings. 
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irseM  TraMportatioii  "^^^^  ^*  ^  subject  of  Rpeat  iDtorest  and  importance 
'  to  the  Hue  of  the  Army.  Siuce  the  general  condition 
of  peace  and  consequent  inactivity  has  prevailed  along  the  Indian 
frontiers  and  along  the  line  of  the  Bio  Grande,  this  subject  has  not  re- 
ceived the  full  share  of  consideration  its  importance  merits. 

In  the  commendable  haste  to  apply  economical  reforms  this  branch 
of  the  service,  being  among  the  most  expensive,  has  been  among  those 
most  ruthlessly  dealt  with.  It  may  be  well  to  pause  a  moment  and 
contemplate  the  coiisequences  of  an  entire  destruction  of  the  well  ar- 
ranged and  well  equipped  system  of  field  transportation  which  the 
experience  of  our  late  war  and  the  subsequent  desultory  service  on  our 
frontiers  has  so  thoroughly  developed.  Certainly  no  reduction  should 
be  contemplated  below  the  minimum  quantity  sufficient  to  enable  the 
forces  to  take  the  field  for  30  days  with  the  transportation  of  the  Quar- 
termaster's Department  at  hand.  This  force  is  carefully  set  forth  in 
the  communication  of  the  MajorOeneral  Commanding  of  January  30, 
1891.  (See  Congressional  Record,  Fifty-first  Congress,  second  session, 
page  2530.) 

And  it  is  also  necessa]*y  to  consider  the  competency  and  adapti- 
bility  of  officers  and  men  to  organize  and  handle  the  transportation  of 
an  army,  and  the  special  knowledge  required  to  do  it.  A  limited  ex- 
l>erience  is  necessary  to  develop  such  faculties  and  to  indicate  for 
inture  possible  service  those  who  show  themselves  naturally  adapted 
for  these  duties.  A  technical  knowledge  is  absolutely  necessary  for 
pack  transportation,  and  this  service  is  so  important  that  practical  in- 
struction in  it  should  form  a  part  of  the  course  of  the  cavalry  and  in- 
fantry school,  and  be  introduced  at  all  infantry  and  cavalry  stations  aa 
a  part  of  the  regular  drill  instruction. 

Good(>»d»otB«ig«.  «  Our  system  of  panishments  has  been  greatly  simpli- 
fied  and  improved,  but  some  system  oi  rewards  is 
greatly  needed,  and  special  attention  is  invited  to  the  good  conduct 
pay  and.  badges  and  grading  the  men  into  first,  second,  and  third  class, 
which  has  proved  so  beneficial  where  tried. 
Orders  for  o«u«Dtry        ^^^  meutiou  in  rcccnt  orders  is  a  fitting  recognitioa 

era  or  «nwy.  ^^  ^^^  Government  of  the  specially  creditable  servicea 
of  those  who  participated  in  Indian  campaigns,  it  is  well  to  have  it 
kBOwn  that  the  highest  authorities  are  watching  for  something  to  com- 
mend, and  to  have  the  attention  of  the  people  in  and  out  of  the  service 
directed  to  the  military  feats  taking  place  within  their  ken. 

The  mention  in  the  annual  Army  Begister  of  the  men  whose  worth 
has  been  officially  recognized  in  every  sphere  of  military  endeavor  is 
not  only  gratifying  to  those  whose  services  have  merited  this  honor, 
but  of  much  benefit  to  the  Army  as  an  encouraging  example.  Every 
new  fact  contained  in  this  admirable  publication  a^ds  to  its  interest 
and  value. 

MoraiiieTwKet.        '^^  an  enemy  will  not  remain  still  for  the  purpose  of 

being  shot  at,  it  is  high  time  that  scores  at  a  movable 

arget  should  be  considered  in  our  small-arm  classifications.    Nothing 

«s  done  in  many  companies  that  does  not  affect  the  figure  of  merit,  and 

the  ludicrous  inefficiency  of  our  average  soldier  when  firing  at  a  mov- 

ng  target  has  been  repeatedly  demonstrated.    Years  ago  both  the 

narksman  and  target  were  expected  to  be  stationary,  and  the  men 

were  only  expected  to  hit  when  everything  was  perfectly  favorable 

N^ow  the  skirmish  runs  are  a  great  improvement.    But  to  simulate 

attle  conditions  both  marksmen  and  target  must  be  expected  to  move, 

iUd  we  need  compulsory  practice  under  battle  conditions.    Every  sort 
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of  reason  is  now  given  for  lack  of  progressive  instraction;  one  is  the 
lack  of  interest  where  most  ell^ctive  and  of  essential  supplies. 

^^^  The  soul  of  an  army  is  organization.    Our  chaplains 

*^     *'  have  none.    They  belong  at  no  particular  place  nor  to 

any  special  clan.  There  is  but  little  question  as  to  the  proper  station 
of  the  regimental  chaplains,  but  all  sorts  of  questions  of  health  and 
usefulness  and  favoritism  arise  about  the  others.  If  the  fulla<*t  effi- 
ciency is  to  be  gained  by  these  very  worthy  gentlemen  a  feeling  of  com- 
radery  seems  essential  5  and  this  probably  can  only  be  gained  every- 
where by  having  them  all  belong  to  a  recognized  official  organization. 
They  should  belong  to  the  regiments  and  share  their  reputation  if  they 
can  not  have  a  corps  of  their  own.  At  present  much  of  their  useful- 
ness is  undermined.  ^ 

The  status  of  sergeants  of  ordnance  in  the  matter  of 
imd'pliy^ of  "ceStto  cloth  allowauce,  aud  of  artificers  of  infantry  and 
Grmies  of  Enlisted  artillery,  chicf  musiciaus  and  wagoners  in  the  matter 
^^°'  of  pay  is  anomalous  and  deserves  a  more  than  passing 

remark,  and  attention  is  again  invited  to  it,  as  in  last  year's  report. 

It  seems  thatin  1816,  when  section  1297,  Revised  Statutes,  was  passed, 
it  was  not  customary  for  master  armorers  to  wear  uniforms,  and  con- 
sequently they  were  not  granted  a  clothing  allowance.  Their  pay  at 
that  time  was  as  high  as  that  of  lieutenants  of  the  Army,  and  they  drew 
a  ration  and  a  half  a  day — which  they  still  continue  to  draw  although 
their  pay  has  been  reduced. 

By  the  act  of  July  28,  1866  (section  1162,  Revised  Statutes), 
these  master  armorers,  master  artificers,  &c,  were  required  to  be  desig- 
nated and  mustered  as  sergeants.  This,  of  course,  also  requir^ 
them  to  be  uniformed  as  sergeants,  without  making  any  provision  for 
supplying  the  uniform  except  at  the  sergeant^s  individual  expense.  It 
is  claimed  that  the  extra  half  ration  is  given  these  men  in  lieu  of  the 
uniform ;  and  if  this  is  the  case  the  Oovemment  is  descending  to  drive 
a  very  hard  bargain  with  them ;  for  while  the  cost  of  a  half  ration  for 
a  year  is  only  $26.77,  the  annual  value  of  the  clothing  allowance  of  a 
sergeant  of  engineers  is  $46.97 — a  difference  of  $20.20  per  year,  or  of 
$101  in  an  enlistment  of  5 years;  with  the  further  disadvantage  that 
the  extra  half-ration  must  be  drawn  in  kind,  and  often  can  not  be  dis- 
posed of  at  all  for  money.  Thus  a  distinction  which  was  probably 
originally  intended  to  act^  as  a  benefit  now  operates  exactly  the  reverse. 

The  sergeants  of  ordnance,  as  a  rule,  are  faithful  servants  of  the 
Government,  who  have  served  it  many  years,  and  they  feel  that  they 
have  been  discriminated  against. 

Artificers  of  infantry  and  artillery  are  on  much  the  same  status  as 
sergeants  of  ordnance.  For  some  reason  these  artificers  are  not  men- 
tioned in  section  1280,  Revised  Statutes,  as  a  part  of  the  enlisted  per- 
sonnel of  the  Army,  and  consequently  they  do  not  receive  the  benefit  of 
section  1281,  granting  additional  pay.  The  fact  that  they  do  not  get  it 
has  practically  extinguished  the  office  in  a  large  number  of  infantry  and 
artillery  companies,  to  the  great  detriment  of  the  service.  The  benefits 
of  section  1281  are  also  denied  to  chief  musicians  and  company  wagoners. 

While  the  discrepancies  named  are  doubtless  accidental  and  probably 
due  to  an  oversight  in  legislation,  they  are  certainly  unwise  discrimi- 
nations, and  the  remedial  action  of  Congress  should  again  be  sought, 
Needs  of  the  Service.  May  I  iuvitc  spccial  attention  to  Appendix  A,  where 
some  of  the  leading  recommendations  and  statements 
of  the  annual  reports  have  been  brought  together.  Perhaps  nothing  re- 
ceives more  attention,  as  usual,  than  the  encouragemeat  of  field  exer- 
cises and  constant  readiness  for  campaign. 
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Under  your  instructions  the  steady  And  persistent  effort  was  contin- 
ued during  the  past  year  to  make  the  work  of  this  Department  abso- 
lutely thorough  and  complete  throughout  every  branch  of  military 
activity;  and  equal  and  impartial  fairness  has  been  shown  to  all.  We 
can  hardly  expect  a  full  appreciation  of  the  amount  or  of  the  existing 
character  of  the  work  performed,  as  it  is  assigned  to  too  few,  and  is 
performed  so  unobtrusively.  But  the  intelligent  zeal  and  industry  of 
the  officers  of  ripe  experience,  upon  whom  the  increased  work  has  fallen, 
deserves  attention  at  least,  and  on  occasion  has  received  your  com- 
mendation. The  increased  thoroughness  and  extent  of  the  inspections 
have  demonstrated  more  clearly  the  general  excellence  of  what  ex- 
ists in  our  military  establishment,  the  special  and  marked  merit  of  some 
individuals  and  prevailing  methods,  and  has  shown  where  errors  exist 
and  improvements  were  needed :  and  all  such  matters  have  received 
such  attention  as  could  be  given  them  during  the  current  year.  It  is 
gratifying  to  note  how  pleasantly  each  step  has  generally  been  accepted 
and  aided,  and  how  kindly  the  work  has  been  encouraged;  indeed 
much  of  the  work  must  necessarily  be  doue  by  officers  who  are  not  com- 
missioned in  the  Department. 

Perhaps  the  most  noticeable  feature  of  the  year's  work  was  the  mili- 
tary ooucentration  and  winter  campaign  arising  from  the  Messiah  craze 
and  ghost  dances  amo  g  the  Sioux.  CTndi'r  one  of  the  Army  Regula- 
tions affecting  this  Department  a  board  of  two  officers  on  duty  in  it 
made  a  report  of  the  principal  action  (Wounded  Knee)  where  the  Indians 
began  the  tiring,  and  where  more  of  them  were  killed  than  in  any  single 
action  since  the  fight  with  Crazy  Horse  in  1876,  and  the  name  of  the 
Seventh  Cavalry  was  connected  with  a  feat  in  the  fight  that  will  still  fur- 
ther brighten  its  history  and  add  to  its  distinction. 

Most  careful  and  general  study  of  other  details  in  this  winter  mob- 
ilization might  profitably  be  made,  not  only  by  the  special  bureaus,  but 
by  the  line,  and  any  errors  and  excellencies  carefully  noted;  so  that 
Bach  matters  may  be  fully  systematized,  and  each  individual  know  hia 
place  and  duty,  so  there  will  be  no  scurrying  in  hot  haste,  nor  mis- 
direction of  stores,  nor  lack  of  detailed  maps  of  the  field  of  operations 
for  everybody,  nor  question  of  proper  clothing;  but  every  deail  shall, 
as  far  as  possible,  be  m^e  a  mere  question  of  routine,  thoroughly  fore- 
seen, announced,  and  provided  for.  The  energy,  foresight,  and  pains- 
taking shown  both  in  direction  and  action  has,  of  course,  attracted 
your  attention.  Every  company  on  ♦  he  frontier  is  habitually  well  pre- 
pared and  thoroughly  equipped  in  readin  ss  for  any  Indian  outbreak 
within  .its  own  geographical  department,  and  the  new  medical  corps 
proved  its  worth  and  excellent  readiness  for  the  field.  These  larger 
concentrations  are  as  readily  made  habitual  as  the  mere  company 
afEairs,  and  familiarity  with  them  is  essential  before  an  organization 
can  be  called  an  army,  or  be  considered  either  instructed  or  equipped 
to  meet  modern  requirements;  and  the  concentration  of  the  past  winter 
was  so  well  considered  and  conducted  as  to  deserve  special  study.  As 
a  single  illustration  of  what  may  deserve  ailverse  criticism,  the  red- 
3ros8  ambulance  may  be  mentioned,  which  proved  bad  both  for  trans- 
portation by  rail  and  in  the  field. 

cafludaes.  There  has  been  no  change  in  the  personnel  of  the  per- 

manent officers  of  the  Department, 
stations  and  Duties.      The  officcrs  of  the  Department  have  been  on  duty 
during  the  year  at  stations  as  follows: 
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Brig.  Qen.  Joseph  O.  Breckinridge,  Inspector-Oeneral,  in  charge  of 
the  Inspector-General's  OfQee,  War  Department.  He  made  the  inspec- 
tion of  the  Soldiers'  Home,  required  by  section  2  of  the  act  of  Congress 
approved  March  3, 1883,  and  the  nsual  annual  tour  of  inspection  under 
orders  of  the  Secretary  of  War. 

Ool.  Bobert  P.  Hughes,  inspector-general.  Division  of  the  Atlantic, 
Oovemors  Island,  New  York,  till  July  3,  1891,  when  the  division  was 
abolished  by  General  Orders  57,  Adjutant-General's  Office.  He  took 
station  as  inspector-general,  Department  of  the  East,  Governors  Island 
New  York,  on  July  17, 1891,  per  Special  Orders,  Adjutant  General's 
Office,  July  16,  1891. 

Under  the  orders  of  the  department  commander  he  has  inspected  in 
detail  thirteen  posts  and  commands  located  in  the  States  of  Maine, 
Massachusetts,  Connecticut,  Rhode  Island,  New  York,  and  Kentucky, 
and  inspected  tri-yearly  certain  disbursements  by  officers  under  the 
control  of  the  department  commander. 

Under  orders  from  the  Secretary  of  War  there  was  inspected  the  Mili- 
tary Academy  at  West  Point;  Willets  Point,  New  York ;  Davids  Island, 
N.  Y. ;  the  Albany  penitentiary ;  six  ungarrisoned  posts  and  the  ord- 
nance sergeants  stationed  thereat ;  ten  arsenals  and  depots;  seven  re- 
cruiting rendezvous ;  one  nationa>l  cemetery ;  and  the  military  depart- 
ments of  the  following  educational  institutions :  Cathedral  School  of 
St.  Paul,  New  York ;  Kutger's  College,  New  Jersey ;  Peekskill  Military 
Academy,  New  York:  Cornell  University,  New  York;  St.  Johns 
College,  New  Tork;  Maine  State  College;  University  of  Vermont; 
Norwich  University,  Vermont;  Massachusetts  Agricultural  College; 
Sheffield  Scieutilic  School  (Yale),  Connecticut;  Allegheny  College, 
Pennsylvania;  St.  John's  Military  Academy,  New  York;  Grove  City 
College,  Pennsylvania;  De  La  Salle  Institute,  New  York.  Also  18 
public  works  in  charge  of  officers  of  the  Engineer  Corps  of  the  Army ; 
and  the  disbursements  of  34  disbursing  officers  not  serving  under  the 
orders  of  the  department  commander. 

In  addition  he  made  5  special  investigations. 

Col.  Edward  M.  Heyl,  inspector  general.  Division  of  the  Missouri, 
Chicago,  III.,  until  July  3, 1891,  when  the  division  was  abolished,  and  he 
was  assigned  as  inspector-general,  Department  of  Missouri,  Chiciigo,  111., 
per  Special  Order  161,  Adjutant-General's  Office,  July  15, 1891.  Ab- 
sent on  leave,  with  permission  to  cross  the  sea,  from  June  1, 1891,  to 
September  14, 1891,  per  Special  Order  99,  Adjutant-General's  Office, 
1891. 

Under  t^e  orders  of  the  division  commander  he  made  the  triyearly 
inspection  of  the  money  accounts  of  disbursing  officers  under  his  com- 
mand ;  the  inspection  of  public  property  for  condemnation,  and  the 
examination  of  the  reports  of  inspections  of  posts  and  money  accounts 
in  the  division. 

Under  the  orders  of  the  Secretary  of  War  he  has  inspected  the  In- 
dianapolis Arsenal  and  JefPersonville  Depot;  Subsistence  Depot  at 
Chicago  and  Kecruiting  Depot  at  Columbus  Barracks;  the  money 
accounts  of  disbursing  officers  stationed  at  Indianapolis  Arsenal,  Jeffer- 
Ronville  Depot,  Louisville  (Ky.),  Cincinnati  (Ohio),  Newport  Barracks 
(Ey.),  Columbus  Barracks  (Ohio),  and  Milwaukee,  Wis.;  two  national 
cemeteries,  and  the  public  works  in  charge  of  two  officers  of  the  En- 
gineer  Corps;  and  the  military  departments  of  the  following  colleges: 
Michigan  Agricultural  College,  Lansing,  Mich.;  Michigan  Military 
Academy,  Orchard  Lake,  Mich.;  Ohio  Normal  University,  Ada,  Ohio; 
Ohio  State  University,  Columbus,  Ohio;  De  Pauw  University,  Green- 
castle,  Ind.}  Purdue  University,  La  Fayette,  Ind.;  and  Knox  College, 
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Galesborg,  111.;  XJDiversity  of  Illinois,  Champaign,  111.  5  TTniveraity  of 
Wisconsin,  Madison,  Wis.  Seven  recruiting  rendezvous  and  5  special 
investigations  or  reports. 

Lieuti.  Col.  (Jeorge  H.  Burton,  inspector-general,  division  of  the  Pa- 
cific, San  Francisco,  Oal.,  until  July  3,  1891,  when  the  division  was 
abolished.  Assigned  to  duty  as  inspector-general.  Department  of  Cal- 
ifornia, per  Special  Order  161,  AdjutantOeneraPs  Office,  1891. 

Under  orders  firom  the  War  Department  he  has  made  the  tri-yearly 
inspections  of  the  money  accounts  of  disbursing  officers  stationed  in 
San  Francisco  and  vicinity;  the  inspections  of  the  military  departments 
of  the  University  of  California  and  State  University  of  Nevada;  ma<le 
periodical  examinations  into  the  care  and  treatment  of  the  military  con- 
victs confined  in  the  State  penal  institution  at  Folsom,  Cal. ;  inspected 
and  reported  on  the  public  works  in  charge  of  ten  officers  stationed  in 
San  Francisco  and  disbursing  funds  under  the  immediate  control  of  the 
Secretary  of  War,  including  river  and  harbor  improvements,  commis- 
sary, quartermaster,  and  m^ical  purveying  depots,  National  Cemetery, 
recruiting  rendezvous,  Benicia  Arsenal,  and  a  road  located  on  the  Pre- 
sidio Reserve,  and  made  five  special  reports. 

Under  the  orders  of  the  department  commander  he  has  inspected  all 
the  garrisoned  posts  in  the  Department  of  California. ' 

In  addition,  he  has  verified  the  reports  of  inspections  of  the  money 
accounts  of  officers  disbursing  funds  at  the  various'  stations  in  the 
Department  (and  part  of  the  year  in  the  Division  of  the  Pacific)  made 
by  special  inspectors,  and  borne  on  seventy-eight  reports,  and  has  acted 
upon  and  revised  one  hundred  and  forty-eight  property  reports. 

Lieut.  Col.  H.  W.  Lawton,  assistant  in  the  Inspector-General's  Office, 
Washington,  D.  C. 

Xii  addition  to  his  current  duties,  he  has,  under  orders  from  the  War 
Department,  inspected  the  money  accounts  of  the  disbursing  officers 
stationed  at  Philadelphia,  South  Bethlehem,  Prankford  Arsenal,  Alle- 

fheny  Arsenal,  Pennsylvania, Cleveland,  Ohio, Fort  Brady, and  Detroit, 
[ich.;  six  national  cemeteries;  property  for  condemnation  at  Washing- 
ton, p.  C,  Philadelphia,  Pa.,  Wilkes  Barre,  Pa.,  and  Sault  Ste.  Marie, 
Mich.;  the  quartermaster's  depot,  Washington,  D.  C;  public  works  in 
charge  of  Engineer  officers  stationed  at  Cleveland,  Ohio,  and  Detroit, 
Mich.;  Allegheny  Arsenal,  Pennsylvania;  the  recruiting  rendezvous  at 
Harrisburg,  Wilkes  Barre,  Pittsburg,  Pa.,  Cleveland,  Ohio,  and  Detroit, 
Mich.  Also  special  reports  on  Frankford  Arsenal,  Pennsylvania,  on  the 
library  division  of  the  Surgeon-General's  Office;  on  rooms  in  the  War 
Department;  on  the  supply  division  of  the  War  Department;  and  on 
printing  offices  in  the  War  Department  Bureaus;  and  served  as  a 
member  of  two  Boards  for  the  examination  of  officers  for  promotion,  one 
convened  by  S.  ).  268,  A.  G.  O.,  1890 ;  the  other  by  S.  O.  289,  A.  G.  O., 
1890. 

Maj.  Peter  D.  Vroom,  inspector-general  Department  of  the  Mis- 
souri, St.  Louis,  Mo.,  from  October  14,  1890.  Assigned  to  temporary 
duty  as  inspector-general  Department  of  the  Missouri,  Chicago,  111., 
July  30,  1890. 

He  has  made  the  tri-yearly  inspections  of  the  money  accounts  of  the 
disbursing  officers  stationed  at  Denver,  Colo.,  Leavenworth  and  Fort 
Leavenworth,  Kans.,  Little  Bock  and  Hot  Springs,  Ark.,  and  one  inspec- 
tion of  Forts  Riley,  Kans.,  and  Logan,  Colo.,  two  inspections  of  the  money 
accounts  of  disbursing  officers  at  Rock  Island,  Rock  Island  Arsenal, 
lifashvilie  and  Memphis,  Tenn.;  Yicksburg,  Miss.;  New  Orleans,  La.;  Mo- 
bile and  Montgomery,  Ala.,  and  Leavenworth  Miilitary  Prison,  Kansas; 
also  inspected  the  defensive  works  at  six  ungarrisoned  posts;  the  various 
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public  works  in  charge  of  18  Engineer  officers;  25  national  cemeteries; 
4  recruiting  depots  and  rendezvous ;  9  depots  and  arsenals ;  Army  and 
Kavy  General  Hospital  at  Hot  Springs,  Ark.;  the  schools  of  instruc- 
tion at  Fort  Leavenworth  and  Fort  Biley;  the  Leavenworth  Military 
Pnson ;  the  Kansas  State  penitentiary ;  the  military  departments  of  the 
followingcolleges  and  universities ;  University  of  Missouri,  Arkansas  In- 
dustrial University,  University  of  the  South,  Agricultural  and  Mechani- 
cal GoUege  of  Alabama,  Louisiana  State  University,  Eansaa  State  Agri- 
cultural College,  State  Agricultural  College  of  Colorado ;  110  inven- 
tories of  property ;  3  military  posts. 

Maj.  Joseph  P.  Sanger,  inspector-general.  On  duty  in  the  office  of 
the  Inspector-General  of  the  Army,  Washington,  D.  C.,  since  October 
18,  1890. 

In  addition  to  his  current  duties  he  has,  under  orders  from  the  War 
Department,  inspected  the  public  works  in  charge  .of  Engineer  officers 
stationed  at  Washington,  D.  0.,  Norfolk,  Va.,  Wilmington,  N.  C, 
Savannah,  Ga.,  St.  Augustine,  Fla.,  Baltimore.  Md.,  Wilmington,  Del., 
and  Philadelphia,  Pa. ;  he  has  also  inspectea  Fort  Monroe  Arsenal, 
Virginia,  Augusta  Arsenal,  Georgia^  and  Frankford  Avsenal,  Pennsyl- 
vania ;  the  subsistence  depot  at  Baltimore,  Md.,  and  the  quartermaster's 
depot  at  Philadelphia,  Pa.;  recruiting  rendezvous  at  Augusta,  Ga, 
Baltimore,  Md.,  Philadelphia,  Pa.,  and  Washington,  D.  C;  20  national 
cemeteries;  the  money  accounts  of  disbursing  officers  stationed  at  the 
above  points  and  at  Atlanta,  Ga.,  and  South  Bethlehem,  Pa.;  the  military 
departments  of  the  following  institutions :  Bingham  School^  North  Caro- 
lina; South  Carolina  Military  Academy,  North  Georgia  Agncultural  Col- 
lege, University  of  Tennessee,  Kentucky  Agricultural  and  Mechanical 
College;  property  for  condemnation  at  Washington,  D.  C,  Augusta 
Arsenal,  Georgia,  and  Fort  Monroe  Arsenal,  Virginia;  made  special  in- 
spection of  and  report  upon  the  supply  division  of  the  War  Department, 
and  served  as  aid  to  the  President  of  the  United  States  on  an  extended 
tour  through  the  South  and  West,  and  as  a  member  of  a  board  for  the 
examination  of  applicants  for  appointment  as  second  lieutenant  in  the 
Army.    Also  inspected  5  posts  in  the  Department  of  the  Missouri. 

Since  the  last  annual  report  the  officers  detailed  as  acting  in- 
spectors-general under  the  act  approved  June  23,  1874,  have  been 
Lieut.  Col.  J.  F.  Kent,  Eighteenth  Infantry,  acting  inspector-general 
Department  of  Dakota,  St.  Paul,  Minn,  (succeeding  Lieut.  CoL  W.  F. 
Drum,  whose  tour  expired;  Lieut.  Col.  S.  S.  Sumner,  acting  inspector- 
general  Department  of  th«  Columbia,  Vancouver  Barracks,  Washing- 
ton, until  the  expiration  of  his  tour  (July  28, 1891),  when  he  was  suc- 
ceeded by  Maj.  J.  M.  Hamilton,  First  Cavalry ;  Maj.  John  M.  Bacon, 
Seventh  Cavalry,  acting  inspector-general  Department  of  the  Platte, 
Omaha,  Nebr.;  and  Maj.  Eugene  B.  Beaumont,  Fourth  Cavalry,  acting 
inspector-general  Department  of  Texas,  San  Antonio,  Tex. 

These  officers  have  been  actively  engaged  in  inspecting  the  garri- 
soned posts  of  their  respective  departments ;  the  money  accounts  of 
disbursing  officers;  the  military  departments  of  various  colleges  having 
Army  officers  detailed  as  instructors  of  military  science  and  tactics;  in 
making  numerous  special  investigations  and  minor  inspections,  bo^h 
from  the  War  Department  and  the  department  commanders ;  in  serv- 
ing on  special  details ;  and,  in  general,  in  performing  duties  pertaining 
to  the  inspection  branch  of  the  service. 

Mig.  A.  B.  Chaffee,  Ninth  Cavalry,  was  detailed  to 
^"TtSffiT*^ take  charge  of  the  inspectorgenerars  office,  Depart- 
ment of  Arizona,  Los  Angeles,  Cal.  (succeeding  Lieut. 
Col.  Bobert  H.  Hall,  Sixth  Infantry,  whose  tour  expired),  and  assumed 
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his  daties  October  6, 1891.  He  has  been  actively  engaged  iq  perform- 
ing in  his  department,  ander  orders  from  both  the  War  Department 
and  the  department  commander,  all  the  dnties  pertaining  to  the  inspec- 
tion branch  of  the  service. 

Oapt.  Joshua  Fessenden,  Fifth  Artillery,  who  was  assigned  as  assist- 
ant to  the  inspector-general.  Division  of  the  Atlantic,  May  9, 1890,  was 
relieved  from  this  duty  June  22, 1891.  In  regard  to  him,  the  instruc- 
tions issned  by  superior  authority  were  that  th^department  commander 
had  full  authority  to  order  him  to  make  any  inspection,  on  his  own 
judgment,  which  he  could  order  his  inspector-general  to  make. 

Gapt  Frank  D.  Baldwin,  Fifth  Infantry,  was  detailed  as  acting 
inspector-general.  Division  of  the  Missouri,  on  December  29, 1890,  and 
served  in  the  field  as  such  until  February  2, 1891,  by  order  of  the  divi- 
sion commander,  approved  by  the  Secretary  of  War. 

Gapt.  Oharles  W.Miner,  Twenty-second  Infantry,  assigned  to  duty  as 
assistant  to  the  inspector-general,  Department  of  the  Missouri,  April 
25, 1891,  and  served  as  such  until  Jn4y  31, 1891,  when  he  was  assigned 
as  assistant  to  the  acting  inspector-general.  Department  of  Dakota,  St. 
Paul,  Minn.,  and  is. on  that  duty  at  the  present  time. 

Gapt.  Sauford  C.  Kellogg,  Fifth  Cavahry,  was  assigned  to  temporary 
dnty  in  the  office  of  the  inspector-general,  Washington,  D.  G.,  May  25, 
1891,  for  the  inspection  of  the  military  departments  of  the  following 
colleges:  Pennsylvania  State  Gollege;  Pennsylvania  Military  Acad- 
emy ;  Delaware  College ;  St.  John's  College,  Maryland ;  Maryland  Ag- 
ricultural College;  Virginia  Agricultural  and  Mechanical  College.  On 
the  completion  of  these  inspections,  June  22, 1891,  his  temporary  duty 
ceased. 

statement  of  the  work  performed  hy  offloers  of  the  Inepeoior-OeneraVs  Department  during 

the  last  fiscal  year. 


Money  acoonnts. 

1 

i 

1 

of 

04 

8 

s 

12 
9 

2 

6 
5 

4 

I 

1 

4 

1 

If 
0 

g 

17 
2 

10 

3 
18 
10 

1 

I 

i 
1 

8 
25 
20 

1 

7 
5 

1 

5 
4 

5, 

1 

1 

t 
a 

I 

5 
3 

6 

C 
.... 

2 

i 
1 

[Property  con- 
demned. 

Officers. 

1 

0 

M 

s 

1-^ 

u 
r 

Col.R.P.Hagbe8 

Col.B.M.Hevl 

LSeuLCoia.  H.  Bur. 
ton 

H9  $14,470,158.41 
80  i  3.155,760.96 

51  1  2,523.»4a81 

27  '  5.002,491.72 
133  1)2, 888.212. 25 

40     7, 505, 828. 82 

28  3, 08:.  294. 58 

38  ,  2, 681. 513. 66 
06     3.150,164.68 
45  f  3. 6tt4.  Ml.  fiO 

7 

"3* 
5 
16 

6 
10 
14 
14 

12 

4 

4 

2 

9 
5 

, ... 

9.918 
16, 244 

8,502 

148 

Lieut.CoI  H.  W.  Law- 
ton  

MaJ.P.D.Vroora 

Miij.J.P.  Swiffer  .... 
Livar.  Col.  J.F.Kent. 

3.188        83 
14, 804       473 
21, 593         18 

9,772       488 

4.689 

$75,999.86 

827 

Lit-nt.  CoL  S.  S.  Sum- 
ner.   

5,052 
6,137 
6,401 
8,230 

MaJ.E.B.Beaaiiiont.. 
M»j.  J.  M.  Bacon.... 
MiO- A.  a  Chaffee.... 

8 
1 

.... 

1 

2 

1 

1 
1 

5 

58 
20 

3,310.308.29 
1.750.937.18 

483 

100,522 

Inspected  by  otbera 
tbau  above 

I 

— 

10 

2 

4 

Total 

740 

*62.683,282.18 

87 

41 

53 

83 

61 

38 

21 

107, 018 



*  This  includes  transfers  and  repeated  inspections  of  the  same  funds. 

BuDuing  all  through  this  list  of  duties  it  will  be  seen  there  are  two 
distiqct  classes  of  work  on  which  Army  ofBcers  are  engaged — one,  like 
river  and  harbor  work,  recruiting,  penitentiaries,  national  cemeteries, 


Digitized  by 


Google 


24         REPORT   OP   THE    INSPECTOR-GENERAL    OF   THE   ARMY. 

general  depots,  colleges,  arseuals,  and  the  armory,  immediately  ander 
the  Seci^tary  of  War  aud  admiaistered  throagh  the  chiefs  of  bureaus, 
aud  the  other  administered  throngh  the  commanders  of  the  geographi- 
cal departments,  and  pertaining  particularly  to  the  line  of  the  Army 
whether  in  garrison  or  campaign.  The  inspector's  sphere  of  inquiry 
equally  includes  both  *'  and  every  branch  of  military  affairs"  (A.  R.  943), 
and  at  the  suggestion  A*om  some  bureaus  the  policy  was  adopted  years 
ago  to  have  the  officers,  irho  are  commissioned  or  regularly  detailed  into 
the  corps,  in8i)ect  the  first  class  of  duties  which  are  specially  heavy  east 
of  the  Mississippi  river,  where  we  can  only  expect  to  accomplish  the 
work  creditably  by  working  well  together.  Every  effort  has  been  ma»ie 
to  make  this  clear  to  all  concerned.  Perhaps  the  letter  of  December 
15, 1890,  from  the  major  general  commanding  the  Army  is  sufficiently 
explicit. 

Trmnsient  Officers.  ^*  ^^^^  ^  ®®®°  ^^*^  duriug  the  year  the  assistance 
of  six  temporarily  attached  officers  has  been  necessary 
for  the  transaction  of  the  business  bf  the  department,  and  even  with  this 
valuable  aid  there  has  been  a  crying  need  for  still  further  assistance 
ior  the  complete  and  adequate  i)erformance  of  its  duties.  If  any  argu- 
ment further  than  those  already  adduced  was  necessary  to  support  the 
frequently  urged  petition  thatthe  number  of  the  permanent  officers  of  the 
department  be  enlarged  commensurately  with  the  quantity  and  quality 
of  the  work  to  be  performed,  surely  it  may  be  found  in  this  fact  of  so 
much  extrinsic  and  temporary  assistance  being  necessary  every  year. 

The  purpose  of  a  general  inspection  department  is  known  to  all.  To 
make  it,  aud  all  that  it  effects,  properly  efficient,  requires  constant  care 
and  effort,  and  considerate  encouragement  and  support. 

The  attempt,  even  with  our  inadequate  force,  to  inspect  "every 
branch  of  Military  Affairs  ^  (A.  B.  943j  in  an  exact  and  thorough  man- 
ner, and  treat  all  with  equal  fairness  after  thorough  personal  examina- 
tion (A.  B.  945),  has  shown  in  this  year  of  grace,  as  in  every  year 
before,  that  a  fairly  '^  strict  compliance  with  the  law  "  is  unquestionably 
maintained  in  our  Army  as  suggested  in  the  law  of  April  20,  1874. 

increaM  of  Officers  '^^^  ^^''^  ^^  auothcr  year  has  still  further  emphasize<l 
forinspeotorOenerai's the  ncccssity  for  au  iucrcasc  in  the  commissioned  force 
^®'^-  of  this  corps.    Its  officers  have  all  been  on  active  duty 

at  the  posts  assigned  them,  and  it  has  been  almost  impossible  for  some 
of  the  officers  to  perform  all  the  work  assigned  them  with  that  thorough- 
ness and  deliberation  which  its  imi>ortance  suggests.  In  two  instances 
protests^ave  been  submitted,  strongly  indorsed  by  the  generals  com- 
manding the  geographical  departments,  alleging  that  the  work  required 
from  the  inspector  was  so  great  that  it  was  a  physicial  impossibility  to 
complete  it.  Assistance  was  asked  and  granted  in  several  instances, 
and  still  more  must  be  expected.  In  addition  to  the  regular  establish- 
ment aud  the  four  acting  inspectors  authorized  by  law,  the  force  of  the 
Department  has  been  supplemented  by  officers  assigned  as  ^^  in  charge 
of  the  office  of  the  inspector-general  at  department  headquarters."  In 
addition  to  these  officers  several  assistants  have  been  detailed  and  as- 
signed, and,  in  a  few  instances,  temporary  assistance  has  been  called  for 
and  granted  to  meet  the  special  demands  made  upon  this  corps. 

Further,  as  the  inspection  work  progresses  there  is  presented  a  pos- 
sibility of  dividing  a  portion  of  the  work  now  required  into  specialties, 
particularly  since  the  National  Guard  and  militia  have  shown  their 
appreciation  of  our  services  and  demand  them,  and  some  of  the  most 
active,  able,  and  distinguished  officers  of  the  staff  corps  of  the  Army 
have  strongly  proclaimed  their  favor  and  confidence  in  these  inspec- 
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tions  since  they  have  learned  by  experience  that  it  is  the  desire  of  the 
inspector  and  the  department  to  emancipate  the  individual  and  pro- 
claim and  develop  the  best  principles  and  methods  in  all  public  busi- 
ness, and  to  aid  every  work  to  the  utmost  of  our  power,  and  we  have  no 
power  to  injure  the  deserving,  even  if  we  would. 

This  widening  field  for  inspection  work  impresses  upon  us  again  the 
importance  of  not  only  an  increase  of  the  corps  to  meet  these  demands, 
but  the  absolute  necessity,  from  the  character  of  some  of  this  work, 
that  the  inspector  shall  be  not  only  a  trained  inspector  but  an  expert 
in  the  branch  to  which  he  will  be  assigned.  The  organization  proper 
for.  one  staff  corps  may  be  logically  tsiken  as  best  for  all.  The  needs  of 
this  one  can  not  be  properly  disregarded.  Successive  Secretaries,  gen- 
erals commanding,  and  military  committees  have  approved  giving  it 
some  proper  increase.  At  the  very  close  of  the  last  Congress  the  fol- 
lowing bill  was  presented,  and  is  again  submitted  as  a  modest  sugges- 
tion of  the  present  necessities  of  this  corps : 

That  the  Inspector-General's  Department  of  the  Army  shall  hereafter  consist  of 
the  Inspector-Geueral,  with  the  rank,  pay  and  emoluments  of  brigadier-general ; 
three  assistant  inspectors-general,  with  the  rank,  pay  and  emoluments  of  colonel : 
three  assistant  inspectors-general,  with  the  rank,  pay  and  emoluments  of  lleatenant* 
colonel;  and  six  assistant  inspectors-general,  with  the  rank,  pay,  andomolnmentsof 
major:  Provided,  That  the  vacancies  in  th^  grade  of  colonel  and  lieutenant-colonel 
created  by  this  act  shall  be  filled  by  the  promotion  by  seniority  of  the  officers  now  in 
the  Inspector-GeneraVs  Department;  and  that  thereafter  appointments  to  fill  vacan- 
cies in  the  Inspector-General's  Department,  and  promotions  therein,  shaU  be  made  in 
conformity  with  sections  1129,  1193,  and  1204  of  the  Revised  Statutes  of  the  United 
States,  and  in  the  same  manner  as  in  the  other  staff  departments  of  the  Army.  And 
all  laws  or  parts  of  laws  conflicting  with  this  act  are  hereby  repealed. 

Some  Beoent  Orders  P^^haps  no  cpoch  in  the  history  of  the  Army  has 
*"'  been  so  Iraught  with  innovations  as  the  past  two  years. 
The  number  and  significance  of  the  beneficent  laws  and  regulations  pre- 
scribed during  this  period  are  gratifying  in  the  extreme.  The  practical 
reforms  which  have  followed  each  other  so  closely  do  not  impress  their 
im))ortance  and  far-reaching  efifect  upon  the  mind  at  a  casual  glance, 
and  even  those  who  have  been  most  interested  in  assisting  in  their  de- 
velopment may  not  appreciate  the  whole  scope  and  ettect  of  the  good 
which  has  been  accomplished.  The  close  of  the  present  administration 
of  the  afifairs  of  the  War  Department  will  mark  the  period  of  a  new  de- 
parture in  military  economy.  As  the  commencement  of  the  late  war 
marked  the  termination  of  the  "old^  and  the  beginning  of  the  "  new^ 
Army, 'SO  the  reforms  of  the  present  administration  will  mark  the  ter- 
mination of  a  period  in  military  ethics  based  upon  masses  of  ignorant 
men  utilized  as  military  machines  and  the  dawn  of  a  period  of  intelligence 
and  thought,  when  each  man  shall  be  fully  trusted  in  his  own  sphere 
and  for  the  purposes  and  services  assigned  him.  Among  the  salutary 
laws,  regulations,  and  orders  affecting  the  personnel  of  the  Army  pro- 
mulgated duiing  the  last  two  years,  a  r^surn^  of  some  affecting  military 
instruction  and  discipline  and  the  work  of  this  Department  is  submitted 
in  Appendix  D.  They  relate  to  such  matters  as  establishing  camps  of 
instruction  like  Chilocco,  and  practice  marches,  and  artillery  practice, 
and  a  general  and  progressive  scheme  of  theoretical  instruction  for  each 
arm  of  the  service ;  regulating  irregularly  raised  funds;  relieving  the 
ration  from  Ihe  purchase  of  table  ware  and  kitchen  utensils ;  adding  to 
it  a  pound  of  vegetables;  increase  of  bread  ration;  compensation  of 
company  cooks;  facility  in  purchasing  subsistence  stores  even  on  credit; 
establishing  canteens,  gymnasia,  riding  and  drill  halls,  and  amusement 
halls;  prohibiting  the  sale  of  ardent  spirits  and  wines;  making  the 
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theoretical  instraction  of  enlisted  men  a  military  duty ;  aboiishing  Sun- 
day  inspections  and  tattoo  roll  call ;  having  general  inspections  apply 
equally  to  all;  liberal  provisions  for  furloughs  and  discharges ;  issuing 
regimental  staff  warrants  by  Secretary  of  War ;  security  of  position  of 
line  sergeants;  counting  war  service  double  for  retirements;  interest 
on  retained  pay ;  limiting  extra  and  special  duty  lists ;  uniform  scale  of 
punishments ;  redress  in  the  matter  of  "  character"  on  discharges ;  coun  • 
sel  in  trials  by  general  courts-martial;  summary  courts;  bunks  and 
bedding  for  prisoners ;  reduction  of  sentence  for  good  behavior ;  better 
selection  and  examination  of  recruits;  protection  against  repeaters; 
brevet  ranks  for  Indian  wars;  examinations  for  promotions;  issuing 
new  drill  books. 

If  any  comparison  were  instituted  with  ten  years  ago  the  change  be- 
tween the  old  and  new  Army  would  extend  the  list  indefinitely  and  in- 
dicate what  a  revolution  we  are  going  through.  Thus  in  the  matter  of 
clothing  alone  quite  a  number  of  seditions  and  changes  have  been 
made,  which  not  only  improve  the  general  appearance,  but  contribute 
materially  to  the  comfort  of  the  men.  There  are  the  linen  collars,  sus- 
penders, sewed  boots  and  shoes,  barrack  shoes  or  slippers,  gold  lace 
chevrons,  gauntlets,  canvas  fatigue  coats  and  trousers,  and  canvas  leg- 
gins.  Uniform  coats,  blouses,  and  trousers  are  made  of  greatly  super- 
ior quality;  and  lightweight  summer  clothing  is  issued,  as  well  as  arti- 
cles adapted  to  the  northern  regions  of  the  country.  Moreover,  rubbei 
blankets  and  ponchos  are  issued  gratuitously  under  the  Secretary's  de- 
cision of  May  21, 1889;  and  recruits,  who  have  drawn  overcoats  having 
different  cape  linings  than  the  arm  to  which  assigned,  are  now  furnished 
free  of  charge  with  material  and  means  to  make  the  necessary  change. 

The  men  who  fought  our  last  war  saw  the  musket  bullet  shrink  from 
.69  of  an  inch  to  .68  of  an  inch.  It  is  now  to  be  .30  of  an  inch  and  fly 
faster  than  the  earth  upon  its  axis.  It  may  seem  only  the  germ,  and 
speed  is  everything.  ]^oise  and  smoke  are  minimized  and  almost  abol- 
ished. There  is  no  choice.  The  door  is  open  ;  we  must  enter  and  con 
form  our  thoughts  and  practice  to  the  military  requirements  of  the 
times.  While  preparing  with  all  zeal  to  meet  the  new  and  more  exact- 
ing demands  of  the  future,  it  is  well  that  we  can  feel  that  our  little 
Army  was  never  better  in  all  that  pertains  to  a  soldier  and  his  trade. 
Examining  his  surroundings,  even  in  details,  it  is  easy  to  see  that  the 
clothing  was  never  better  and  the  ration  never  so  good ;  some  of  the 
new  barracks  may  yet  be  vaunted  as  models ;  and  the  weapons  served 
their  purpose  well  in  the  past  and  are  handled  with  constantly  increas- 
ing skill,  and  new  weapons  are  being  diligently  sought  that  will  meet 
equally  well  the  exigencies  of  the  future :  the  care  and  comfort  of  the 
garrisoned  posts  were  never  better  than  now;  and  the  practice  marches 
and  camps  have  been  instructive  and  promise  to  keep  the  men  well 
trained  to  the  open  air:  the  men  themselves  are  selected  with  diligent 
care ;  and  their  officers  have  borne  excellently  every  proper  test ;  and 
the  admirable  organizations  that  have  given  the  Army  its  fame  uphold 
their  established  character  perfectly, — so  that  in  everything  the  Army 
is  as  reliable  and  progressive  to  day  as  it  has  always  been. 

Respectfully  submitted. 

J.  C.  Breckinridge, 

Inspector-  General. 

The  MajorGenebal  Commanding  the  Army. 
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Appendix  A. 

EXTRACTS   FROM  REPORTS  OF   INSPECTORS-GENERAL  AND- 
ACTING  INSPECTORSOENERAL. 


CIVILIAN   CLERKS  AND  EXTRA  DUTY  MEN. 

Lieut.  Col.  J.  Ford  Kent  states : 

The  catting  dowD — ^at  present  in  order — of  the  citizens  clerical  force  lately  allowed 
in  the  quartermaster's  department  at  certain  of  the  larger  posts,  and  of  teamsters  and 
other  citizen  labor,  is  a  matter  of  great  regret  at  the  posts  concerned. 

In  the  annual  report  of  the  Quartermaster-General,  U.  S.  Army,  for  the  fiscal  year 
ending  June  30,  1^9,  p.  22,  General  Holabird  strongly  advocates  the  enlistment  of 
men  mr  the  quartermaster's  department.  He  states  that  in  *'  Juue  there  were  on  the 
rolls  more  than  2,000  men  employed  on  extra  duty,  and  that  their  extra  compensation 
ci&ooe  their  ordinary  pay  exceeded  $200,000  per  annum." 

I  have  found  in  my  experience  in  the  service,  and  especially  so  while  in  command 
of  poets,  that  money  paid  out  in  ** extra  duty  pay,"  is  frittered  away  on  soldiers  who,  as 
ft  rale,  shirk  their  duty,  both  as  soldiers  and  employ^,  in  the  quartermaster's  de- 
partment. In  other  words,  soldiers  are  apt  to  seek  details  that  will  make  them  inde- 
pendent, in  a  measare,  of  their  company  duties,  and  the  work  they  perform  while  on 
extra  duty  is  done  in  a  most  perfauctory  manner,  which  prolongs  the  details  and  de- 
lays the  duty  to  be  done  till  it  becomes  unending.  It  is  simply  impossible  for  a  quar- 
termaster to  constantly  watch  his  working  parties,  and  no  company  commander  but 
feels  that  it  is  unjust  to  hold  him  responsible  for  appearance  and  discipline  of  his  men 
when  so  many  of  them  are  required  of  him  to  do  the  extra  duty  which  is  imperative 
in  all  poets.  ' 

This  $200,000  appropriated  for  the  maintenance  of  an  enlisted  corps  of  men  to  re- 
lieve the  troops  of  the  labor  now  required  of  **  extra-duty  men,"  would  be  sufficient  to 
seeure  honest  working,  capable,  and  trustworthy  employ^  at  a  fair  and  desirable  com- 
pensation. I  do  not  indorse  the  recommendation  to  uniform  such  a  corps,  and  neither 
wonld  I  look  for  a  drilled  body  of  men,  which  would  simply  result  in  another  **  hybrid 
qnstem  ; "  bat  would  arge  that  they  be  paid  well  enough  to  induce  them  to  enlist  for 
inch  wprk  as  is  demand^  in  the  service,  and  that  they  be  require^  to  supply  tkemsdves, 
as  are  to-day  certain  mechanics,  blacksmiths,  wheelwrights,  etc ,  who  are  authorized 
eivilian  employes  contracted  for  at  posts  ;  such  a  body  of  enlisted  men  should  be 
boosed  at  the  expense  of  the  Government,  and  the  limitation  of  marriage,  desired  in  a 
soldier,  woald  be  rather  undesirable  than  otherwise  in  the  corps  of  civilian  employ^ 
Married  workmen,  comfortably  housed,  would  be  more  contented  and  steadier  in  the 
service  than  single  men ;  and  give  them  the  privilege  of  purchase  from  the  commissary 
to  eke  oat  a  ration,  and  it  would  add  to  their  content 

The  present  system  of  detail  of  enlisted  men  on  extra  duty  is  well  knovm  to  be  ii\ja- 
rioos  to  the  discipline  and  morale  of  the  service,  and  the  result  is  a  minimum  of  work 
and  a  constant  soorce  of  annoyance  to  both  company  and  post  commanders,  and  to  the 
soldiers  of  each  company,  who  must  do  full  company  duty  for  themselves  and  the 
share  of  fatigue  work  for  their  companions  on  extra  and  special  duties. 

I  have  foand  in  my  tour  of  inspection  just  oompleted  that  wherever  the  qaarter^ 
master's  departments  at  posts  were  managed  by  civilian  employ^,  notably  so  in  the 
matter  of  aU  that  pertains  to  transportation,  there  the  service  done  was  exceptionally 
well  rendered,  aAd  where  the  reverse  obtained,  the  work  was  shiftlessly  and  slightingly 
performed. 

27 


Digitized  by 


Google 


28         REPORT   OP    THE    INSPKCTOK-GENERAL    OF   THE    ARMY. 

ENLISTED  MEN. 

Col.  K.  P.  niigbos  states : 

The  average  age  of  the  enlisted  men  of  the  Army  is  too  high.  Farlherraore,  my  notes 
show  that  the  oldest  men  are  in  the  infantry  arm  of  the  service.  An  examination  of  the 
latest  data  on  the  ages  in  the  English  army  give  the  ages  of  their  enlisted  men  as  90  per 
centum  under  30  years,  and  10  per  centum  over  3U  years. 

The  average  ages  of  the  infantry  companies  now  serving  in  this  department  are  given 
as  follows:  Six  companies  average  under  30  years;  sixteen  companies  average  over  30 
years. 

The  average  age  given  of  one  company  is  37  -f-  years,  of  another  37  -f  years,  of  another 
35,  etc.  Half  a  dozen  are  given  as  32  yeais.  This  last  figure  is  about  that  at  which  all 
men  in  Continental  Europe  are  relegated  to  the  Land  wehr.  Ten  per  centum  of  old  men 
as  non-commissioned  oflQcers  is  undoubtedly  beneficial,  but  to  have  a  company  that  aver- 
ages over  35  years  simply  means  an  inefficient  company  when  the  strain  comes.  I  wish 
to  repeat  here  a  previons  recommendation,  viz:  That  no  private  soldier  should  be  re- 
eulisted.  Non-commissioned  officers  might  be  retained  until  retired,  but  the  retention 
of  privates  on  the  muster  roll  of  the  Army  until  they  can  retire  on  length  of  service  has 
a  very  disabling  effect  on  the  effective  force.  Aside  from  this  the  ejecting  of  men  after 
five  years'  service  and  filling  their  places  with  young  men  would  infuse  into  the  mass  of 
serviceable  materials  about  us  a  leaven  of  discipline  and  trained  soldiers  who  would 
range  themselves  under  the  colors  whenever  any  emergency  arose,  and  this  leaven  would 
prove  a  fair  reserve  force. 

Medical  statistics  of  other  countries  show  that  up  to  30  years  of  age  the  percentage 
of  deaths  from  natural  causes  is  leas  in  the  Army  than  in  civil  life,  but  after  attaining 
that  age  the  figures  are  reversed.  After  that  age  men  seem  to  demand  regular  sleep  and 
regular  meals.  If  men  are  to  be  refused  continuance  in  the  service  it  should  be  done 
while  they  are  still  young,  and  as  our  engagements  are  for  five  years,  one  enlistment 
would  seem  to  be  about  as  long  as  a  man  should  be  permitted  to  stay  for  fear  of  his  be- 
coming inefficient  in  any  other  walk  of  life. 

Lieat.  Col.  J.  Ford  Kent  states: 

The  class  of  men  now  enlisted  are,  as  a  rule,  good.  Exception  has  been  made  to  those 
furnished  to  the  Twenty-fifth  Infantry  (colored),  many  of  whom,  I  judge,  come  from  the 
lower  class  of  common  field  hands,  brutal  and  vicious  of  habits,  and  susceptible  of  but 
little  improvement  It  has  been  suggested — very  justly,  I  think— that  recruiting  for 
colored  regiments  should  be  made,  alone,  by  officers  of  the  colored  regiments,  and  for 
their  own  particular  regiments,  on  the  ground  that  they  would  give  the  subject  a  more 
interested  attention. 

On  the  subject  of  enlisted  men  generally,  I  would  state  that  certain  characters  find 
their  way  into  the  Army  who,  on  trial,  are  found  entirely  unfitted  for  the  service  and 
become  a  drag  to  their  companies  by  reason  of  discontent,  etc.,  and  who  are  yet  able  to 
avoid  a  discharge  by  sentence  of  courts.  I  would  recommend,  to  meet  such  cases,  that 
boards  of  officers  should  be  assembled,  on  application,  to  consider  the  advisability  of  dis- 
charge upon  the  completion  of  a  fair  trial — say  of  three  years. 

Lieut.  Ool.  G.  H.  Barton  states: 

It  is  a  pleasure  to  note  that  the  general  tone  of  the  Army  respecting  sobriety  and 
abandonment  of  tbe.cni>tom  of  gaming  is  steadily  improving.  Habitual  drunkenness  is 
very  rare  in  this  department,  and  gambling  is  so  infrequent  that  it  is  not  recognized  as 
a  pastime  so  far  as  my  observation  or  inqniry  extends.  Concerning  the  treatment  of 
the  soldier,  the  remark  is  within  bounds,  and  entirely  justifiable  if  asserted,  that  within 
the  history  of  the  Army  there  never  was  a  period  heretofore  when  the  enlisted  man 
was  better  cared  for,  his  interests  more  zealously  guided,  or  his  treatment  better  cal- 
culated to  foster  all  his  manly  instincttj  than  obtains  at  the  present  time. 

The  general  chaiticter  of  recruits  assij^ned  from  depots  during  the  past  year  is  a  de- 
cided improvement  on  those  enlisted  a  few  years  back.  A  very  large  per  cent,  of  the 
men  are  American  bom  and  country  bred,  just  the  class  from  whic^  the  best  soldiers 
are  obtained. 

Maj.  p.  D.  Vroom  states : 

The  character  of  the  enlisted  men  of  the  Army  is  steadily  improving,  and,  so  far  as 
my  observation  gosH,  the  improvement  is  most  mrrked  in  those  regiments  whose  ranks 
have  been  filled  by  the. system  of  regimental  recruiting. 
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Lient.  Col.  C.  H.  Carlton,  Seventh  Cavalry,  sa.vB: 

The  order  (General  Orders  129  of  1890)  does  not  authorize  or  proTide  for  orderlies  for 
ISenerals,  inapectora,  or  paymasters  visiting  a  post,  or  for  field  officers  serving  at  a  poet 
All  orderlies  should  be  selected  from  the  guard,  as  there  is  no  roster  that  can  make  a 
detail  of  that  kind  just  or  satisfactory  to  enlisted  men. 

Capt.  George  A.  Dodd,  Third  Cavalry,  says : 

FIrat  sergeants  do  not  receive  sufficient  pay.  They  should  receive  doable  their  pres- 
ent pay  and  allowances.  The  services  of  a  first  sergeant  are  certainly  worth  as  much 
as  those  of  an  ordinary  packer  in  a  quartermaster's  pack  train,  who  o(ten  receives  $50 
a  month  and  a  ration.  The  duties  of  first  sergeants  are  the  most  important  performed 
by  enlisted  men,  and  the  remuneration  should  be  commensurate  with  the  responsibili- 
ties and  requirements  of  the  position. 

The  pay  of  all  line  non-commissioned  officers  is  insufficient.  Non-oommissioned  offi- 
cers constitute  the  backbone  of  an  organization,  and  the  gmde  of  excellency  of  an 
on^anization  can  usually  be  determined  by  the  proficiency  and  aseal  of  its  sergeants  and 
corporals.  Owing  to  the  insignificant  distinction  between  a  non-commissioned  officer 
and  private,  it  is  often  the  case  that  the  position  of  the  former  is  weighed  against  the 
popular  opinion  of  the  latter,  the  scales  too  often  tipping  in  fkYor  of  popularity.  Ex- 
cellency and  proficiency  in  military  service,  especially  in  time  of  peace,  most  be  bought 
and  paid  for  the  same  as  in  civil  walks  of  life,  and  in  order  that  the  *  laborer  may  be 
worthy  of  hiB  hire,"  the  reverse  must  obtain.  It  is  submitted  that  in  order  to  keep 
abreast  of  other  recent  improvements  of  our  service,  the  position  of  the  line  non-com- 
missioned officer  must  be  improved  and  elevated,  and  that  the  most  effective  step  that 
can  be  taken  in  this  direction  is  an  increase  of  his  pay  and  widening  the  gap  between 
him  and  the  private. 

Capt  8.  H.  Lincoin,  Tenth  Infantry,  says : 

It  is  respectfully  recommended  thai  post  snrgeons  be  required  to  enter  in  company 
sick  books  the  nature  of  disease  or  injury.  This  information  is  necessary  to  perfect  the 
company  records,  and  some  medical  officers  contend  that  they  are  only  required  to  note 
in  column  disease  or  injury. 

ENLISTMENTS. 

Maj.  B.  B.  Beaumont  states : 

The  Army  of  the  United  Stites,  smill  in  numbers,  is  a  nucleus  about  which  the 
militia  and  volunteer  forces  must  rally  in  times  of  foreign  or  intemedae  war.  It  is  of 
the  first  importance  that  this  Army  should  be  in  perfect  sympathy  with  our  republi- 
oan  foint  of  Government,  proud  of  the  title  of  American  citizenship,  ready  to  peril  life 
and  fortune  in  defense  of  the  land  which  gave  them  birth  or  throws  the  protection  of 
her  generous  laws  about  the  cliildren  of  her  adoption.  To  this  end  in  time  of  peaoe, 
none  but  American  citizens  should  be  enlisted  or  hold  commissions  in  the  Army.  The 
alien,  induced  by  liberal  pay,  now  enters  the  service  and  reaps  all  the  advantages  of  the 
citizen  of  the  land.  *  *  *  The  act  of  March  16,  1802,  made  eitizenship  a  necessary 
qualification.  In  1841,  the  Attorney-General  of  the  United  States  decided  that  aliens 
were  not  eligible  to  enlistment.  In  1851,  Attorney-General  Gushing  reversed  this  de- 
cision. The  views  expressed  in  1841  were  the  true  policy  of  the  Government,  as  Presi- 
dent Jefferson  even  went  further  aud  desired  an  amendment  to  the  Constitution,  oon- 
fining  enlistments,  in  time  of  peace,  to  native-born  citizens. 

DRILLS,  TACTICS,  AND  PRACTICE. 

Maj.  J.  M.  Bacon  states: 

The  rule,  not  only  in  this  department,  but  througly>ut  the  Array,  as  far  as  my  knowl- 
edge extends,  is  to  devote  from  one  to  two  hours  daily  to  instruction  in  drill;  this  in 
connection  with  the  usual  daily  routine  of  guard,  fatigue,  and  the  labor  performed  by 
extra  and  special  duty  men.  This  drill,  ^m  its  sameness  and  monotony,  becomes 
irksome  to  both  officers  and  men.  Whereas,  in  the  matter  of  target  and  signal  practice, 
certain  months  in  each  year  are  devoted  exclusively  to  instruction  in  those  duties,  and 
the  result  is  greater  proficiency  as  shots  and  signal  men  than  as  tacticians. 
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The  best  plan,  in  my  estimation,  to  promote  military  exercises,  movements,  and 
firings,  nnder  service  conditions,  at  every  season  of  the  year,  by  day  and  night,  and 
over  gronnd  of  every  kind  ;  hasty  entrenchments  and  defenses,  readiness  for  the  field 
in  equipment  and  ezperieuce  at  all  seasons,  outpost,  patrol  and  picket  duty,  reoonnois- 
saoce  not  limited  to  roads,  etc.,  would  be  to  devote  two  days  of  each  week  to  such  duty 
as  heretofore  recommended. 

*  *  *  «  *  «  » 

Ck)nsidering  the  care  of  the  horse*  and  equipments,  of  the  saber  and  pistol  as  well  as 
his  gun  (carbine),  and  the  various  drills  the  cavalryman  should  be  taught,  he  is  not 
given  the  necessary  time.  Cavalry,  to  be  efficient  in  the  field,  should  be  thoroughly 
instructed  in  the  matter  of  packing  mules  and  their  management,  in  equitation,  and 
all  tactical  movements. 

During  the  campaign  last  fall  and  winter  the  pack  mules  supplied  were  almost  use- 
less for  want  of  knowledge  on  the  part  of  the  cavalryman  as  to  the  proper  method  of 
packing  and  managing  them.  In  one  cavalry  battalion  they  were  returned  as  ungov- 
ernable, and  with  others  expert  packers  had  to  be  supplied,  and  the  indefatigable  at- 
tention to  drill  given  by  the  various  battalion  and  troop  commanders,  whenever  in  the 
field  an  opportunity  afibrded,  showed  that  they  appreciated  the  need  of  such.  I  would 
suggest  that  more  time  be  given  for  drill  and  instruction,  and  that  some  method  be 
adopted  by  which  each  troop  will  be  credited  on  the  guard  roster  with  its  necessary 
herd  guard. 

Maj.  E.  B.  Beaumont  states : 

Practice  marches  are  of  great  importance  for  the  instruction  of  young  officers  who  at 
present  know  only  the  routine  of  garrison  life.  These  marches  will  show  the  endur- 
ance of  men,  the  practical  working  of  wagon  and  pack-mule  transportation,  the  man- 
agement of  the  field  ration.  They  teach  how  to  select  camp  grounds,  to  maneuver 
advance  and  rear  guards  and  fiankers,  the  use  of  pioneers,  crossing  streams  by  improvised 
methods,  and  afford  an  opportunity  to  men  and  horses  of  learning  how  to  swim,  a  knowl- 
edge of  how  to  reconnoiter  and  prepare  maps,  rate  of  marching  in  all  weathers,  and 
sheltering  men  with  improvised  shelters.  To  this  may  be  added  outpost  and  picket 
duty,  and  the  selection  of  defensive  positions. 

Col.  B.  P.  Hughes  states : 

The  instruction  can  not  be  said  to  be  good.  There  is  some  good  theoretical  instruc- 
tion imparted  to  the  men,  and  drills  are  held  that  discipline  the  men,  but  the  great 
factor  of  field  exercises,  under  conditions  simulating  those  likely  to  arise  In  actual  war, 
is  greatly  neglected.  The  parade  ground  drill  in  Upton's  Tactics  does  very  weU  for 
ceremonies,  formations,  and  marches,  but  it  will  not  meet  the  requirements  of  the  next 
war  in  actual  work.  There  is  some  merit  in  the  *'  deployment  by  numbers,''  but  it  is 
entirely  undeveloped,  and  I  do  not  find  it  in  general  use.  Just  at  this  time  the  pro- 
hibitory clause  in  General  Orders  No.  6,  Headquarters  of  the  Army,  series  of  1873,  is  an 
insurmountable  obstacle  to  good  tactical  instruction.  It  would  undoubtedly  improve 
matters  if  the  prohibitory  clause  referred  to  was  suspended  and  battalion  and  regi- 
mental commanders  encouraged  to  pursue  a  self-made  course  in  field  exercises,  to  keep 
things  going  until  we  find  a  system  of  field  exercises  that  wiU  meet  our  require* 
ments. 

Lieut.  Ool.  J.  Ford  Kent  states : 

Officers  and  men  are  generally  well  instructed  and  a  proper  attention  is  manifest  in 
both  officers'  and  noncommissioned  officers'  schools.  It  is  thought  that  a  general  school 
at  each  post  for  noncommissioned  officers,  nnder  the  care  of  officers  chosen  because  of 
their  adaptation  to  the  impartation  of  instruction,  would  give  a  more  uniform  system, 
would  be  more  thorough,  and  would  excite  emulation  to  a  greater  extent  among  the 
students. 

Lieut.  Ool.  6.  H.  Burton  states : 

Military  instruction  in  this  department  has  been  progressive  throughout  the  year  and 
fairly  satisfactory.  There  are  some  deficiencies  to  be  noted  that  should  receive  atten- 
tention,  notably  the  almost  total  absence  of  practice  in  estimating  distances.  The 
profits  gained  from  this  exercise  are  so  essential  to  the  perfection  of  marksmanship  that 
it  is  a  matter  of  surprise  that  the  enthusiasm  aroused  over  target  practice  has  not  ^ned 
more  liberality  for  this  drilL  Another  deficiency,  akin  to  this  in  importance,  is  the 
general  lack  of  information  among  the  artillerymen  regarding  the  nomenclature  and 
ballistic  qualities  of  the  various  calibered  ordnance,  aud  tl)9  service  ^h^rges  for  the  same 
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AgaiD,it  is  an  observation  worthy  of  notice  that  the  War  Department's  good  intentions 
in  ftimishing  new  machine  gans  to  posts  are  often  lost  in  the  neglect  of  commanding 
ofQcers  to  have  their  commands  instmcted  in  their  utility,  mechanism,  and  proper  serr- 
ice.  It  woald  be  beneficial  to  all  garrisons  alike  if  they  coold  have  target  practice 
dnrin^c  a  given  period  of  each  year  with  the  various  machine  guns  on  hand  at  posts. 

There  is  an  almost  total  failure  on  the  part  of  commanding  officers  at  the  posts  in  this 
command  to  originate  and  foster  theoretical  study  of  military  subjects  by  their  officers 
and  non-commissioned  officers.  There  is  no  reason  why  every  large  post  should  not  be 
made  a  school  of  application  on  a  small  scale,  and  if  judiciously  handled  they  would 
produce  results  in  kind  if  not  in  degree  quite  as  appreciable  as  those  obtained  at  Forts 
Monroe  and  Leavenworth.  I  have  steadily  reported  this  deficiency  at  all  the  posts  I 
have  inspected  where  it  has  been  observed.  The  reform  is  this  particular  essential  could 
be  vitalized  through  a  general  order  from  <the  seat  of  government  by  laying  out  a  general 
plan  for  the  work  as  suggested  in  paragraph  219,  Army  Regulations,  by  specializing  the 
branches  of  study  as  well  as  methods  to  be  adopted  to  carry  it  to  a  successful  termina- 
tion. To  emphasize  the  War  Department's  intentions,  special  inspections  should  be 
ordered  to  ascertain  if  the  work  is  in  progress  and  the  state  of  general  interest  mani- 
fested in  it.  I  regard  this  as  one  of  the  most  essential  reforms  impending  in  the  Army 
at  the  present  time.  There  are  so  many  large,  well-equipped  posts  in  existence  to-day 
that  there  is  no  reason  why  the  experiment  should  not  be  pushed  to  issue  at  once. 

Maj.  A.  K.  Chafifee  states : 

Very  little  was  done  at  posts  in  the  depiurtment  during  the  past  year  in  the  way  of 
field  exercises  for  instruction.  In  garrison  instruction  seems  to  be  aJmost  wholly  con- 
fined to  the  school  of  the  company.  At  posts  where  battalion  drills  might  be  bad  with- 
out difficulty  they  are  not  resorted  to  with  sufficient  frequency  to  qualify  all  the  officers 
for  ready  commands  in  maneuvers.  Companies  seem  to  be  fairly  well  instructed,  the 
men  very  well  set  up. 

The  cavalry  does  not  receive  the  amount  of  instruction  it  should  have  in  battalion 
and  at  trot  and  gallop.  Officers  and  men  should  ride  the  trot  oftener  and  for  longer  dis- 
tances than  is  usually  practicable  on  post  drill  grounds,  in  order  that  the  exertion  neces- 
sary to  harden  and  fit  men  and  horses  for  sudden  work,  rapid  marches,  may  be  obtained. 

Instniction  in  the  charge  is  almost  wholly  neglected,  being  regarded,  by  a  good  many 
officers  at  least,  as  a  waste  of  time  and  an  unnecessary  risk  for  men  and  horses  in  practice. 
Since  the  close  of  the  war  of  the  rebellion  our  troops  have  proceeded  too  much  at  the 
walk,  carbine  in  hand.  It  is  time  to  lengthen  rein  and  recover  something  of  the  bold- 
ness in  horsemanship  that  properly  belongs  to  mounted  troops.  It  can  be  done  by  ire- 
quently  practicing  the  charge.  The  importance  of  excellent  line  riding,  pace,  seat,  and 
skillful  point  does  not  seem  to  be  appreciated  as  it  ought  to  be  by  the  cavalry  troops  in 
this  department.  As  a  rule  the  saber  is  awkwardly  handled,  practice  with  it  is  greatly 
neglected,  notwithstanding  it  is  the  only  arm  with  which  the  cavalryman  can  win  the 
battle  mounted. 

It  is  well  known  that  there  is  not  adequate  bitting  and  training  of  cavalry  horses  be- 
fore they  are  put  to  work  in  the  ranks ;  that  is,  systematic  bitting  and  training.  The 
fault  and  the  remedy  lie  with  troop  officers. 

Maj.  P.  D.  Vroom  states: 

The  instruction  of  officers  and  men  in  military  duties  and  exercises  is  good,  so  far  as 
it  goes.  Practical  instruction  is,  however,  usually  limited  to  the  exercises  of  the  drill 
ground.  Theoretical  instruction  in  minor  tactics  may  be,  and  probably  is,  given  at 
nearly  every  post,  but  unless  combined  with  practical  exercises  it  can  be  of  little  value. 
The  troops  are  gradually  being  concentrated  at  large  posts,  at  which  field  exercises  will 
be  practicable,  and  in  the  future  more  ought  to  be  required  of  officers  and  non-commis- 
sioned officers  than  a  mere  knowledge  of  drill  r^ulations. 

I  renew  the  recommendation  made  in  a  former  report  that  a  gymnasium  be  established 
at  each  military  post,  and  that  athletic  exeidses  be  made  a  part  of  the  training  of  both 
officers  and  enlisted  men. 

Col.  H.  W.  Olosson,  Foarth  Artillery,  says:     - 

The  absence  of  any  material,  for  the  professional  instruction  of  the  command  has  been 
heretofore  reported. 

I  recommend  that  the  post  be  provided,  as  soon  as  the  resources  of  the  Ordnance  De- 
partment will  permit,  with  4  B.  L.  field  rifles,  4  B.  L.  field  mortars,  4  B.  L.  siege  guns, 
2  B.  L.  6-inch  S.  C.  guns. 

I  do  not  recommend  the  supply  at  a  new  post  of  any  obsolete  artillery  material.  The 
instruction  therein  is  not  worth  the  expense  and  its  presence  would  only  serve  to  delay 
mplacement  by  better. 
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Gapt  James  W.  Power,  jr.,  Sixtb  Infantry,  says: 

Every  post  shoald  have  a  drill  hall  for  winter  and  stormy  weather;  the  tendency  to 
cease  all  drills  and  military  work  at  snch  times  begeta  habits  of  idleness  and  leads  to  a 
loss  in  discipline.  To  stop  drills  for  six  months  and  then  commence  each  spring,  ab 
inUio,  is  a  bar  to  all  progress. 

Signals  by  trumpet  shoald  be  insisted  npon  and  inspectors  reqnired  to  report  specific- 
ally on  the  knowledge  displayed.  My  company  maneuvers  perfectly  by  trumpet,  and 
it  can  be  done.  Unserviceable  rifies,  with  masks,  etc.,  shoald  be  provided  for  every 
company  of  Infantry  for  bayonet  exercise.  A  soldier  shoald  know  how  to  wield  his  piece 
in  attack  and  defense;  bat,  in  our  Army  it  does  not  get  beyond  the  positions,  the  utility 
of  which  is  not  understood.  While  my  company  can  make  an  interesting  exhibition, 
executing  all  the  parries,  etc.,  with  precision,  their  work  is  not  of  practical  utility. 

HOSPITAL  OOBPS. 

Col.  B.  P.  Haghes  states : 

My  observations  and  investigation  warrant  me  in  saying  that  the  privates  of  this 
corps  are  not  as  proficient  in  the  duties  of  their  positions  as  is  desirable.  The  fault  T 
think  is  owing  to  a  faulty  method.  The  present  system  leaves  the  instruction  of  the 
recruits  of  that  corps  to  the  medical  officer  to  whom  he  may  be  assigned  or  where  he 
may  afterwards  serve.  This  plan  distributes  this  work  to  probably  one  hundred  and 
twenty- five  medical  officers.  Each  officer  has  but  a  small  squad,  and  that  is  often 
unavailable  because  of  urgent  duties.  The  system  is  extravagant  in  labor  and  scarcely 
practicable. 

Lieat.  Col.  J.  Ford  Kent  states : 

The  enlisted  men  of  the  Hospital  Corps  show  good  instruction,  and  the  company 
Hearers  have  received  snch  attention  as  can  be  given  under  the  circumstances  of  con- 
stant changes  due  to  natural  causes  of  promotion,  discharge,  etc,  and  the  influence  of 
absences  on  detached  service,  leaves,  company  duties,  post  fatigues,  and  other  pressing 
labors  that  frequently  interfere  with  the  constant  instruction  as  bearers.  Still  I  think 
them  well  drilled  under  the  circumstances,  and  in  case  of  necessity  sufficient  instruc- 
tion can  be  readily  imparted  to  make  them  entirely  serviceable  in  field  work. 

TARGET  PBAOTIOB. 

Col.  R.  P.  Hughes  states : 

Target  practice  possessed  a  good  deal  of  interest  for  those  concerned.  The  practice 
with  small  arms  should  be  miule  to  simulate  more  nearly  the  work  of  realities.  As  it 
now  is  the  practice  at  fixed  distances  occupies  a  prominent  place  and  the  practice  at  so- 
called  unknown  distances  consists  in  advancing  and  retreating  over  a  well  graded  plain 
which  has  l)ecome  almost  as  familiar  to  the  men  participating  in  the  work  as  their  own 
barrack  floor. 

In  the  artillery  the  practice  continues  with  the  old  material.  The  firing  with  the 
old  siege  and  seacoast  mortars  can  not  be  considered  as  profitable,  and,  in  my  opinion, 
it  is  a^lntely  detrimental.  The  men  must  imbibe  a  certain  contempt  for  their  weap- 
ons  when  they  haVe  observed  how  very  unreliable  they  are.  The  amount  of  powder 
and  projectiles  now  expended  does  not  appear  excessive,  but  I  would  very  strongly 
recommend  a  diflerent  distribution  of  them.  The  smooth  10-inch  Rodman  and  the 
smooth  mortars  of  all  descriptions  might  be  left  out  of  the  list  of  guns  to  be  used. 

Provision  should  be  made  at  all  posts  having  target  practice  to  do  a  portion  of  their 
firing  at  moving  targets. 

Lieut.  CoJ.  J.  Ford  Kent  states: 

Target  practice  has  been  faithfully  conducted  and  figures  of  merit  attest,  at  least,  a 
good  record  in  fair-weather  shooting.  The  spirit  of  emulation  runs  high  among  com- 
panies in  posts  and  In  regiments  that  are  distributed  in  different  posts.  It  follows  that 
officers  strive  to  make  as  good  a  showing  as  is  possible,  and  take  advantage,  as  far  as 
they  are  able,  of  good  weather;  but  with  the  limited  time  now  happily  allotted  to  tar- 
get practice  windy  days  are  no  longer  excluded. 

Maj.  P.  D.  Vroom  states : 

The  interest  manifested  in  target  practice  has  not  diminished,  and  the  results  have 
this  year  been  very  satisfactory.  Too  little  attention  is,  however,  paid  to  what  shoald 
be  considered  a  most  important  part  of  every  soldier's  education — the  estimating  of  dis- 
tances. 
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BBADINESS  OF  TROOPS  FOB  FIELD  SEBVIOB. 

Major  Bacou  states : 

The  result  of  my  inspections  has  shown  the  troops  to  be  provided  with  the  necessary 
equipage  and  prepared  to  take  the  field  on  receipt  of  orders. 

Maj.  E.  B.  Beaumont  states: 

There  are  no  pack  trains  in  this  department;  no  instrnction  in  packing;  very  few 
men  among  the  troops  who  understand  anything  abont  it. 

The  quartermaster  reports  only  ten  aparejos  in  the  Department  and  166  pack  saddles 
of  the  sawbnck  pattern,  totally  unfit  for  field  service,  as  they  rain  mnles  in  a  few  days. 
The  Third  Cavalry  could  not  leave  a  wa^^on  train  for  ten  days  if  called  into  the  field 
against  hostile  Indians,  as  they  have  neither  pack  saddles,  pack-saddle  blankets,  mules, 
nnr  packers.  Packing  is  au  art.  Pack  trains  can  not  be  improvised,  and  without  well 
organized  trains  the  cavalry  is  useless  in  the  field  against  Indians.  Col.  Guy  V.  Henry 
has  most  ably  set  forth  the  advant^es  of  good  pack  trains;  every  troop  should  have  12 
pack  mules,  with  one  non-commissioned  officer  and  4  men,  the  best  packers  in  the  troop, 
on  extra  duty.  Every  officer  and  man  should  be  taught  to  pack  with  aparejo  or  Moore's 
pack  saddle.  These  mules,  besides  doing  the  hauling  of  the  troop,  should  be  packed 
twice  or  three  times  a  week,  and  sent  out  from  3  to  5  miles,  to  keep  backs  in  good  order 
and  to  instmct  the  men. 

In  Indian  campaigns  the  cavalry  have  generally  gone  out  without  proper  preparations 
for  the  care  o£the  sick  or  wounded.  Litters  and  travois  have  been  improvised  in  emer- 
gencies, and  much  sufiering  has  resulted.  The  Medical  Department  should  have  its 
own  pack  animals  when  serving  with  the  cavalry,  and  its  own  wagon  transportation 
with  infantry.  *  *  *  The  best  tent  for  field  service,  taking  into  consideration  space, 
weight,  and  ventilation,  is  the  conical  wall  tent.  The  A  or  common  tent  is  too  hot  for 
warm  climates,  and  too  small  for  stove  in  winter.  The  enlisted  man's  campaign  hat 
does  not  last  very  long.  It  would  be  economy  to  issue  a  better  hat  that  would  stand 
more  wear. 

The  infantry  soldier,  loaded  with  the  blanket-bag,  haversack,  canteen,  tincup,  in- 
trenching tool,  tightly  bound  with  cross  belts,  blanket-bag  straps  pinching  his  shoul- 
ders, and  pack  striking  against  the  small  of  the  back,  is  an  object  to  be  pitied.  Belted 
in  with  straps,  unableto  open  his  coat  to  get  air,  *  *  *  the  Hospital  Corps  man  is 
even  more  heavily  packed. 

Lieat.  Ool.  J.  Ford  Kent  states : 

My  inspections  developed  the  fact  that  the  troops  are  in  every  way  ready  to  take  the 
field  ;  that  no  longer  time  is  wanting  than  that  necessary  to  draw  rations  and  forage, 
and  to  load  the  wagons  ;  all  this  provided  that  the  army  transportation  is  sufficient  for 
the  occasion. 

Field  operations^  incident  to  the  late  Indian  troubles  at  Pine  Ridge  and  vicinity,  were 
indulged  in  to  some  extent  from  a  number  of  posts  in  the  department  within  the  year, 
and  these  called  for  a  careful  revision  and  provision  of  all  field  equipments.  In  addi- 
tion such  operations  have  beeu  ordered  from  the  posts  as  oun  be  carried  on  without  ad- 
ditional expense.     Post  commanders  seem  fairly  zealous  on  the  subject. 

M^y.  A.  B.  Chaffee  states : 

During  my  inspection  of  the  posts  in  the  department,  .Tanuary  to  April,  I  found  all 
the  companies  in  a  fair  state  of  readiness  for  orders  to  enter  on  campaign.  All  have 
sufficient  amount  of  tentage  in  serviceable  condition — the  A,  wall  and  shelter  tents  for 
men,  and  wall  tents  for  officers.  In  addition  post  quartermasters  have  some  tents  of 
all  kinds  now  in  store,  if  Fort  Huachnea  has  been  supplied  with  shelter  tents  since  I 
visited  that  station.  Other  field  equipage  supplied  by  the  quartermaster's  department 
in  sufficient  quantity  at  all  posts.  I  know  of  no  reason  why  the  troops  and  companies 
should  not  be  prompt  in  complying  with  orders  for  service  in  the  field  in  good  shape. 

Bnt  as  regards  readiness  for  prompt  movement  on  a  change  of  station,  or  service  at  a 
distance  involving  packing  and  transportation  of  company  property,  1  did  not  find  in 
troops  and  companies  the  facilities  that  ought  to  exist.  About  a  third  of  the  companies 
in  the  department  are  fairly  well,  provided  with  boxes  for  packing  company  property, 
but  not  one  company  has  ready  for  immediate  use  cases  for  packing  mattresses  and  pil- 
lows; these  ought  to  be  supplied  by  the  Quartermaster's  Department,  duly  invoiced 
and  acconnted  for.  A  canvas  telescope  box  the  size  of  a  mattress,  folded  once  and  suf- 
ficiently deep  to  hold  5  mattresses  and  pillows,  would  make  a  handy  bale  for  packing 
and  transportation;  such  cases  wouhl  be  of  real  service  in  the  care  of  mattresses  not  in 
use  at  posts  while  in  the  hands  of  companies,  and  the  quartermaster  as  well* 
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To  afford  oompaniea  needed  &cilitie8  for  packing  other  property  than  mattresses,  etc., 
inclading  soldiers'  clothing  and  effects,  to  secure  greater  aniformity  of  packages — less 
of  them — red  ace  weight  for  transportation  and  thereby  save  mncb  expense,  I  would 
recommend  that  an  army  box  be  adopted.  The  Qnartermaster's  Department  makes 
many  boxes  every  year  to  forward  clothing  from  depots  to  posts.  If  a  uniform  size  and 
make,  soitable  for  company  use,  should  be  manufactured  it  would  not  be  long  before 
good  facilities  could  be  provided  for  packing  company  property  and  soldiers'  clothing, 
and  troops  and  companies  would  have  less  excuse  if  caught  not  ready  to  march  on  short 
notice.  Now  we  see  them  rush  hither  and  thither  scheming  for  more  lumber  and  tak- 
ing anything  and  everything  that  can  be  found  or  be  made  to  answer  their  purpose. 
The  boxes  should  be  invoiced  and  accounted  for  on  returns.  A  good  size  for  the  pur- 
pose above  indicated  would  be,  say,  3  feet  6  inches  by  2  feet  6  inches  by  2  feet  deep. 
They  should  be  well  made,  iron  bound,  cleated  on  the  inside  for  strength,  the  covers, 
without  hinges,  to  fasten  down  with  angle  irons  or  other  suitable  device  using  screws; 
boxes  painted  a  uniform  color— light  blue— and  marked  in  large  block  letters,  **  Com- 
pany   , th  Regiment  of  Infantry. "  The  marking  brush  not  to  be  used  by  com- 
panies, but  in  lieu  the  address  should  be  on  a  card  tack^  securely  to  both  ends  of  the 
box  below  a  cleat  laid  on  to  lift  by. 

Supplied  with  a  setof  boxes  as  above  suggested  (twenty  per  company),  theelotbingand 
personal  effects  of  soldiers  should  be  packed  in  them  as  other  property,  and  not,  as  now, 
allow  nearly  every  man  a  box  the  weight  of  which  is  three  or  four  times  the  weight  of 
his  property.  The  waste  of  money  for  transportation  and  valuable  time  in  handling  the 
unnecessarily  large  number  of  packages,  as  I  believe,  that  accompanies  every  organiza- 
tion when  changing  station  is  very  great.  We  have  no  i^stem  in  suoh  matters  and 
really  no  limit  as  to  the  amount  of  property  a  company  may  have  for  transport. 

Companies  vary  in  strength,  of  coarse,  but  only  as  they  do  vary  in  strength  ought  the 
weight  of  property  change  above  1,000  pounds,  as  all  are  armed  and  equipped  alike 
according  to  arm  of  service.  If  packing  could  be  reduced  to  a  system,  as  I  think 
it  ought  to  be,  I  see  room  for  great  improvement  in  the  matter  of  readiness,  ability  to 
move  quickly  and  in  good  order.  Much  time  is  necessary  to  pack  up,  weigh,  and  mark 
25,000  to  30,000  pounds  of  property.  Especially  is  this  the  case  without  system  or  pre- 
Tious  knowledge  of  boxes  and  cases.  In  many  instances  boxes,  in  all  instances  cases, 
have  to  be  made.  Further,  I  believe  with  proper  packing  about  half  the  usual  weight 
now  transported  would  be  sufficient  Fifteen  thousand  pounds  ought  to  cover  the  prop- 
erty in  any  company. 

DISCIPLINE. 

Lieutenant-Colonel  Samner  states : 

The  serious  breach  of  discipline  that  occurred  at  Fort  Walla  Walla  on  April  23  and 
24,  1891,  known  as  the  **  Walla  Walla  lynching,''  is  still  the  subject  of  official  inves- 
tigation. A  court  of  inquiry  followed  my  report  to  the  division  commander,  and  at 
this  date  a  general  court-martial  is  in  session  for  the  trial  of  the  commanding  officer. 
That  men  of  the  command  could  perfect  an  organization  for  an  unlawful  purpose  and 
not  be  interfered  with,  or  their  action  reported  by  any  non-commiasioned  officer  at  the 
post,  presents  a  phase  of  discipline  that  may  merit  further  investigation.  Without 
reference  to  the  responsibility  resting  on  others  higher  in  rank  there  was  certainly  a  plain 
duty  devolving  upon  any  non-commissioned  officer  who  either  knew  or  suspected  any  dis- 
turbance. It  is  hardly  possible  that  all  were  kept  in  ignorance,  and  if  their  action  is 
any  indication  of  the  general  position  of  the  sergeants  and  corporals  in  the  Army,  we 
have  a  state  of  af&irs  heretofore  unknown,  and  one  that  would  seem  to  call  for  careful 
consideration. 

Col.  R.  P.  Hughes  states : 

The  discipline  of  that  portion  of  the  Army  serving  in  the  Department  of  the  East  is 
fairly  good.  The  reins  of  government  are  held  with  fair  steadiness  and  punishments  for 
crimes,  disorders,  and  infractions  of  discipline  are  administered  in  accordance  with  the 
provisions  of  law. 

Lieut.  Col.  J.  Ford  Kent  states : 

The  tendency  to  improve  the  condition  of  officers  and  men  was  apparent,  and  I  found 
no  cases  where  the  discipline  was  other  than  good,  or  where  there  was  a  lack  of  harmony, 
as  far  as  I  could  judge. 
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Lieut.  Ool.  G.  H.  Burton  states: 

There  is  marked  unanimity  of  expression  among  officers  of  aU  graces  that  the  disci- 
pline in  some  respects  of  this  part  of  the  Army  is  not  improving,  if,  indeed,  it  is  hold- 
ing its  own.  The  caoses  are  variously  attributed  and  discussed  from  several  standpoints, 
but  in  my  judgment  one  of  the  most  potent  is  the  gradual  decadence  of  contact  and  union 
between  the  officer  and  enlisted  roan.  The  abolition  of  tattoo  roll-call  and  the  regu- 
lation permitting  one  officer  to  receive  the  calls  of  all  organizations  at  the  post,  together 
with  the  practice  growing  up  of  only  one  officer  attending  drills  with  each  company,  tend 
constantly  to  destroy  that  opportunity  for  inter-study  of  character  between  officers  and 
soldiers  so  essential  to  discipline,  mutual  respect,  and  admiration  for  one  another.  Some 
of  the  best  officers  of  rank  we  have  ever  had  in  the  Army  are  marked  by  tradition  as 
individuals  who  attended  all  roll  calls  themselves,  and  who  required  every  officer  on 
duty  with  every  company  to  do  the  same.  Such  a  regulation  would  seem  to  be  more 
necessary  under  the  present  system  of  concentration  at  large  iM)sts  near  aggregated 
communities  than  formerly,  when  the  troops  were  scattered  in  small  commands  at 
frontier  posts.  For  at  these  isolated  stations  officers  were  necessarily  thrown  constantly 
with  their  men;  if  not  instructing  them  in  military  exercises,  then  in  building  bridges, 
repairing  roads,  cutting  trails,  scouting,  hunting,  fishing,  constructing  telegraph  lines, 
and  joining  in  games  of  amusement  for  physical  culture.  All  of  this  mingling  of  work 
and  interests  forced  upon  the  officer  and  soldier  better  knowledge  of  each  other  and 
nurtured  respect  from  the  higher  that  produced  admiration  and  regard  from  the  lower, 
all  ot  which  is  the  moving  cause  or  mainstay  of  a  well-disciplined  command.  The  fa- 
cilities for  the  acquisition  of  knowledge  of  men  and  things  observed  at  the  isolated  gar- 
risons are  conspicuously  wanting  at  the  large  posts.  For  here,  if  a  lieutenant  sees  his 
company  twice  a  week,  it  is  usually  in  the  capacity  of  a  file-closer,  where  he  views  the 
backs  of  the  men  instead  of  their  faces,  and  rarely  speaks  to  them  except  to  correct  an 
error  of  pace  or  dress. 

Before  quitting  the  subject  of  discipline,  I  wish  to  invite  attention  to  the  general 
feeling  of  discontent  throughout  the  Army,  so  far  as  my  knowIed<^e  extends,  to  the  too 
frequent  violation  of  paragraph  993,  Army  Regulations.  The  intent  of  this  paragraph 
18  expressed  in  language  too  plain  to  be  misunderstood. 

Col.  Thomas  M.  Andersou,  commanding  Vancouver  Barracks,  states : 

The  enli<)ted  men  seem  better  provided  for  than  ever  before.  They  are,  as  a  rule, 
young,  strong,  active,  healthy,  sober,  well-behaved,  and  intelligent.  They  are  probi- 
ably  as  well  drilled  and  instructed,  although  in  these  particulars  it  is  hard  to  establish 
a  standard  of  comparison.  Quite  a  number  are  religions  men.  Yet  I  feel  constrained 
to  express  an  unwilling  doubt  as  to  whether  they  would  obey  orders  under  trying  cir- 
cumstances with  the  same  unquestioning  loyalty  as  the  soldier  of  30  years  ago. 
Our  discipline  of  to-day  does  not  seem  severe  and  prompt  enough  to  impress  men  with 
a  habit  of  instinctive  obedience.  The  tendency  seems  to  be  to  make  discipline  a  ques- 
tion of  justice  and  judgment.  The  nicety,  precision,  and  absolute  regularity  of  admin- 
istration are  insisted  on  with  such  emphasis  as  to  hold  up  these  features  as  the  most 
important  parts  of  military  policy.  On  the  other  hand,  the  line  officers  wish  to  be 
given  a  broader  and  not  overnice  discretion,  so  that  they  may  obtain  absolute  control 
of  tbeir  men.  This  is  the  more  neccessary,  as  the  tendency  of  socialism  is  to  make 
men  critical  and  turbulent.  Please  note,  in  connection  with  what  has  been  said  in 
connection  with  noncommissioned  officers,  that  under  General  Order  No.  21,  current 
series,  Headquarters  of  the  Army,  a  noncommissioned  officer  for  abusing  his  au- 
thority gets  three  times  as  severe  a  sentence  as  is  imposed  on  a  private,  using  insult- 
ing or  insubordinate  language  towards  him.  This  apparent  disregard  for  their  dignity, 
coupled  with  the  fact  that  they  receive  less  pay  than  extra  duty  men,  makes  it  difficult 
at  times  to  get  good  men  to  accept  their  warrants. 

Col.  H.  W.  Olossou,  Fourth  Artillery,  says : 

The  ruling  that  the  post  commander  must  **  approve  or  disapprove''  of  the  sentence 
of  the  summary  court  as  a  whole  interferes  very  seriously  with  the  discipline  of  the 
post,  deprives  the  post  commander  of  that  discretion  and  authority  necessary  to  com- 
plete di»Bharge  of  his  duty,  and  has  in  its  support  neither  equity  nor  common  sense. 
It  works  practically  thus :  A  sentence  is  imposed  comprising  both  forfeiture  of  pay  and 
confinement;  many  local  circumstances  may  render  the  confinement  undesirable,  such 
as  want  of  room,  character  of  prisoners  permanently  in  confinement;  special  circum- 
stances in  the  particular  case  tried;  need  of  all  men  for  other  duty;  special  emergencies 
rendering  confinement  undesirable;  and  yet  one  of  two  things  must  happen — either  the 
approval  of  the  whole  sentence  or  the  disapproval  of  the  whole;  in  both  cases  to  the 
damage  of  the  service  and  ii^ury  of  the  man,  who  escapes  aU  punishment  because  the 
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poritioo  is  taken  that  the  commaQdiog  officer,  in  order  to  disapprore  a  part  of  the  san- 
teoce,  most  formally  disapprove  the  whole,  whether  actually  the  case  or  no.  Besides, 
the  act  of  disapproval  is  a  personal  act.  It  is  the  express  opinion  of  the  commanding 
officer  on  the  facts  before  him  as  to  the  demerits  of  the  accused  and  the  discipline  of  the 
command. 

This  opinion  can  not  be  struck  off  according  to  pattern.  It  is  an  individaal  fit,  and 
though  t&ere  may  be  power  which  can  pronounce  the  action  of  the  commanding  officer 
illegal,  there  is  no  power  which  can  compel  his  disapproval  of  that  which  he  does  not 
disappipove.  Consequently  the  result  is  that  between  the  impossibility  of  the  command- 
ing officer  recording  his  approval  of  what,  nnder  the  circumstances,  he  can  not  approve, 
and  the  so-called  '*  illegality  ''  of  his  actually  recording  his  true  and  deliberate  judg- 
ment in  the  matter,  the  prisoner  escapes  all  punishment,  discipline  is  destroyed  atonce, 
and  nothing  but  a  legal  technicality  upheld,  and  a  ruling  false  in  logic  and  observed 
in  practice  escapes  unharmed  from  the  wreck. 

Oapt.  Jaines  W.  Powell,  jr.,  Sixth  Infantry,  says: 

Company  commanders  should  have  authority  to  impose  restraints,  as  confinement  to 
quarters,  etc,  for  slight  breaches  of  discipline  or  neglect,  as  at  West  Point,  instead  of 
sending  the  very  jninor  cases  to  trial,  even  by  a  summary  court. 

All  officers  should  be  required  to  salute  each  other  (Army  Re};ulations,431)  whenever 
they  meet;  bat  they  don't.  The  commanding  officer  is  saluted,  that  is  all;  there  is  a 
tendency  to  make  lis^ht  of  rank.  The  regulations  and  tactics  require  such  salutes.  I 
believe  the  Navy  insist  upon  them  and  the  Army  should  be  required  to. 

PUNISHMENTS. 

Lieut.  Ool.  O.  H.  Barton  states : 

Trial  by  general,  garrison,  and  summary  courts  at  the  different  posts  for  1889-'90 
and  1S90-'91,  as  reported  to  me  during  poet  inspections,  were  as  follows  . 


1889-'90. 

189(K-»9L 

Potts. 

General 

oourt-mar- 

tial. 

Garrison 

court-mar- 

tial. 

General 

oourt-mar- 

tial. 

Garrison 
oourt-mar- 

tui. 

Summary 
oourts. 

Alcatraz  Island « 

Angel  Island 

Benicia  Barracks 

Fort  Bid  well 

Fort  Gastonr.T.t r.r 

15 
80 

28 
M 
60 
16 
2 

16 
157 

" 16* 

2 

20 
61 
22 

22 
86 
9 

Fort  Ma6on 

Presidio 

27 

47 

8S8 

Total 

66 

858 

45 

150 

405 

A  comparison  of  the  two  fiscal  years  shows  a  large  reduction  of  trials  by  general  and 
garrison  courts.  There  is  no  rule  of  comparison  for  the  summary  court,  as  it  is  of  recent 
origin  and  has  in  a  great  measure  superseded  the  neoeesity  of  garrison  courts. 
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DESERTIONS. 

Lieat.  Ool.  S.  S.  Samner  states: 

Tbe  desertions  io  the  department  from  September  1,  1890,  to  Jane  30,  1891,  nnmber 
69;  the  ayeiage  monthly  desertions  for  this  year  is  6.9,  as  against  7^  for  1890,  and  9 
for  1889. 

Maj.  J.  M.  Bacon  states : 

The  namber  of  desertions  from  the  date  of  the  last  annual  report  up  to  and  including 
the  date  of  this  report  is  134,  as  against  226  in  the  last  report.  Of  this  namber  76  de- 
serted in  the  first  year,  38  in  the  second  year,  13  in  the  third  year,  7  in  the  fourth  year, 
and  none  in  the  last  year  of  their  enlistment. 


Cause. 


Total. 


Debts. .....................~...« 

DiflsstiBfled  with  the  serrice  

Fear  of  belni?  considered  a  deserter 

General  worthleesness 

Habitual  deserter » 

Induced  to  desert  by  a  comrade » m... 

ludnoed  to  desert  by  a  woman m.. 

Intemperate  habits 

Natural  deprarity,  and  unhappy  marital  relations.. 

On  account  of  being:  a  married  man 

On  account  of  the  improper  conduct  of  his  wife 

To  avoid  a  winter  campalgm , 

To  avoid  meeting  acquaintances , 

To  avoid  punishment  for  offenses  committed 

To  get  home  to  settle  his  property  aftairs , 

To  seoare  transportation  west 

Unable  to  assisrn  any  cause „ , 

Unsound  mind....... 


Total.... 


B 
18 

1 
7 
S 
1 
2 
8 
1 
1 
1 
1 
1 
7 
1 
1 
82 
1 

134 


lieat.  Ool.  J.  Ford  Kent  states : 

For  the  year  ending  Jane  30,  1891,  the  records  at  these  headquarters  show  the  fol- 
lowing desertions : 

First  Cavalry ..— ..  40 

Eiichth  Cavalry— _ 46 

Third  Infantry ._.  24 

Twelfth  Infantry  ._ _ 29 

Fifteenth  Infantry >.  12 

Twentieth  Infantry ,. 31 

Twenty-second  Infantry ._  22 

Twenty-fifth  Infantry 9 

*      ■ 

Total 213 

Total  last  year,  47a 

Lieut.  Col.  G.  H.  Barton  states : 

The  desertions  daring  the  2  years  [mst,  as  reported  to  me  at  the  annual  inspections 
of  posts,  are  as  follows : 


Posts. 

1889-'90. 

6 
14 

9 
1 

189(>-*91. 

lilcatraz  Island 

11 

\ngel  Island 

6 

Senlcia  Barraolcs..... 

4 

f>'ort  Bidwell 

^ortOaston 

, 

1 

Port  Mason 

2 
45 

Presidio « '   "'  ' 

22 

-- 

Total 

77 

44 
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Average  strength  of  commend  for  1890-*91, 1,054.  Per  cent  of  desertions,  4.17,  Pel 
cent  of  desertion  for  1889-^90,  9.97. 

As  compared  to  the  previous  fiscal  year  they  are  less  hy5.8  percent  This  gratifying 
decrease  is  considered  due  in  a  great  measure  to  the  liberal  laws  enacted  permitting  the 
purchase  of  time,  the  discharge  by  election  alter  3  years'  service,  and  the  greater  interest 
exercised  in  the  way  of  poet  amusements  and  comforts,  coupled  to  the  unquestioned  fact 
that  the  character  of  the  men  enlisted  during  the  past  2  years  is  of  a  much  higher  stand- 
ard than  those  accepted  heretofore. 

That  there  were  still  so  many  men  under  the  liberal  and  changed  condition  of  affairs 
who  were  willing  to  break  their  oaths  of  allegiance  is  strong  proof  of  the  oft-repeated 
assertion  that  a  large  m^jorit^  of  men  desert  without  good  cause,  their  reason  being  the 
uncertainty  of  capture  and  the  mild  punishment  Ibllowing  conviction.  If  the  cost  of 
desertion  was  the  period  of  an  enlistment  in  a  State  penitentiary,  the  sin  would  rarely 
be  committed. 

Major  P.  D.  Vroora  states: 

There  has  been  a  very  gratifying  decrease  in  the  number  of  desertions  in  this  depart- 
ment during  the  past  year.  *  *  *  The  percentageof  desertion  in  the  fiscal  year  ending 
June  30,  1891,  is  5.62,  while  in  the  preceding  year  it  was  7,  and  the  year  ending  June 
30,  1889, 10.  At  the  three  posts  inspected  since  June  30, 1891,  the  percentage  of  deser- 
tion was  found  to  be  only  3.3. 

Maj.  A.  R.  Chaffee  states : 

The  number  of  desertions  in  the  department  for  the  year  ending  June  30, 1890,  was 
179;  for  the  year  ending  June  30,  1891,  94,  as  follows:  Hospital  Corps,  2;  Second  Cav- 
alry, 24;  Sixth  Cavalry,  13;  Tenth  Cavalry,  4;  Ninth  Infantry,  31  Tenth  Infantry. 
15;  Twenty-lourth  Infantry,  5. 

Inquiry  into  the  cause  of  desertions  from  the  Army  by  boards  of  snrvey  has,  for  several 
years,  been  so  thoroughly  made  and  satisfactory  in  showing  that  the  cause  is  not  due  to 
mistreatment  of  the  men  by  officers  and  noncommissioned  officers;  that  the  cause  has 
naught  to  do  with  the  command  of  companies,  or  with  the  manner  of  doing  things  in 
the  Army;  that  there  is  really  no  cause  for  desertions,  except  that  the  deserter  is  him- 
self deficient  in  moral  sense  and  unable  to  keep  an  honorable  engagement;  all  this 
having  been  repeatedly  established  by  reports  of  boards  of  survey  made  by  nundreds 
of  conscientious  officers  who  were  desirous  of  spotting  the  cause,  if  an  evil  of  the  service, 
further  inquiry  would  seem  to  be  unnecessary;  and,  if  so,  an  amendment  to  Army 
Regulations  117  could  be  advantageously  made. 

INDIAN  COMPANIES  AND  SCOUTS. 

The  change  of  our  military  policy  toward  the  aborigines  may  make 
the  remarks  of  inspectors  this  year  worth  noting. 

General  Orders,  No.  28,  issued  from  Headquarters  of  the  Army  March 
9,  1891,  provide  that  Troop  L  of  each  of  the  cavalry  regiments,  except 
the  Ninth  and  Tenth,  and  Company  I  of  each  of  the  infantry  regiments, 
except  the  Sixth,  Eleventh,  Fifteenth,  Nineteenth,  Twenty-fourth,  and 
Twenty-fifth,  be  recruited  by  the  enlistment  of  Indians  to  the  number 
of  55  for  each  troop  and  company.  When  practicable  the  enlist- 
ments for  each  regiment  to  be  made  within  the  department  in  which  the 
regimental  headquarters  are  located,  by  officers  to  be  nominated  by  and 
under  the  immediate  supervision  of  the  regimental  commander. 

The  same  order  provides  that  the  number  of  Indian  scouts  be  reduced 
to  150,  apportioned  as  follows  among  the  several  departments: 

Department  of  Dakota  . 25 

Department  of  the  Platte 25 

Department  of  the  Missouri 25 

Department  of  Texas 15 

Departmentof  Arizona 50 

Department  of  the  C!olumbia - -- 10 

Under  the  provisions  of  this  order  the  ranks  of  the  skeletonized  com- 
panies and  troops  are  now  being  filled  by  the  enlistment  of  Indians. 
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Lient.  Col.  J.  Ford  Kent,  acting  inspector  general,  Department  of 
Dakota,  in  bis  reports  of  inspection  of  military  posts,  states  in  regard 
,  to  the  Indian  company : 

Camp  Poplar  River ^  Montana — The  lodian  company,  I,  has  been  in  progress  of  organiza- 
tion since  May  18,  last    The  material  thus  far  obtained  is  good. 

Fori  Custer,  Mont — ^Troop  L,  First  Cavalry,  is  jnst  being  organized,  but  as  far  as  practi- 
cable the  afiairs  of  the  troop  are  very  well  administered. 

Fort  Keogh^  Mont—Ttoop  L  (Indians),  Eighth  Cavalry,  being  now  recruited  at  this  sta- 
tion. Only  14  enlistments  yet  made.  These  are  armed  with  carbines,  and  are  not  as 
yet  mounted.  They  are  imperfectly  drilled  as  yet,  and  labor  under  the  disadvantage  of 
retarded  recruiting,  due  to  excitement  in  their  tribe  because  of  proposition  to  remove 
them  to  the  Pine  Ridge  Agency. 

Several  would  have  enlisted  at  first,  but  objected  to  the  display  of  their  private  parts 
at  the  medical  examination,  a  matter  of  tribal  prejudice,  and  reported  as  very  strong. 

There  are  9  horses  so  far  received  at  post  for  the  troop,  which  have  not  yet  been 
turned  over  by  the  post  quartermaster. 

There  is  a  captain  and  first  lieutenant  of  Troop  L,  Eighth  Cavalry,  both  ofiicers  ab- 
sent, and  a  first  lieutenant  (Dufi')  of  same  regiment  attached  and  on  duty  with  troop. 
I  believe  a  change  of  officers  over  Indian  troops  to  be  bad,  and  if  a  change  is  here  con- 
templated, would  recommend  that  it  be  made  at  an  early  date. 

Tlie  troop  occupied  a  lot  of  log  houses,  badly  roofed  (leaky)  with  hoards,  55  rooms,  16 
by  16  feet,  dirt  fioors.  These  houses  were  erected  for  Casey's  scouts,  and  are  H  miles 
rom  the  garrison.    The  officer  lives  in  the  Keogh  garrison. 

In  connection  with  the  formation  of  Indian  companies  and  troops  now 
in  progress,  the  following  extracts  from  reports  of  inspection  of  military 
posts,  made  by  officers  of  this  department,  concerning  Indian  scouts, 
may  be  of  interest : 

M%i.  A.  B.  Chaffee,  acting  inspector- general,  Department  of  Arizona, 
in  his  report  of  inspection  of  the  post  of  Fort  Apache,  Arizona,  states: 

I  inspected  27  of  the  75  Indian  scouts  which  belong  at  this  post;  48  were  absent  on 
detached  service,  repairing  roads,  etc. 

The  ponies  on  which  the  scouts  were  mounted  I  think  quite  inferior;  they  would  be 
able  to  do  but  very  little  work  now.  I  have  seen  a  good  deal  of  service  with  Apache 
scouts,  and  it  is  my  opinion  their  efiectiveness  is  greatly  reduced  through  mounting  of 
them.  Besides  rendering  them  inefficient,  when  as  dismounted  scouts  they  were  quite 
efficient,  the  ^t  of  their  employment  is  almost  double  in  pay  alone. 

In  his  report  of  inspection  of  the  post  of  Fort  Wingate  he  states : 

I  inspected  Company  B,  Indian  scouts,  Second  Lieut  R.  B.  Wallace,  Second  Cav- 
alry, commanding.  Arras  are  in  very  good  condition,  clean,  and  serviceable.  Their 
quarters,  huts  built  by  the  Indians,  were  well  swept  ind  qnite  neat;  earth  floors.  Fol- 
lowing inspection  Lieutenant  Wallace  conducted  the  scouts,  mounted,  to  the  drill  ground, 
where  he  made  a  very  fair  drill.  Movements  by  fours,  march  in  line,  wheelings,  skir- 
mish, mounted,  and  on  foot.  Most  of  the  commands  were  given  in  the  Navajo  language, 
•ome  in  the  language  of  the  tactics,  which  were  immediately  interpreted  to  the  company 
by  Tom,  who  was  center  skirmisher,  and  a  sergeant,  file  closer. 

Maj.  S.  S.  Sumner,  acting  inspector-general.  Department  of  the  Oo- 
lambia,  in  his  report  of  inspection  of  the  post  of  Fort  Spokane,  Wash., 
states : 

There  is  no  cavalry  stationed  at  Fort  Spokane  other  than  a  detachment  of  Indian 
scouts,  10  in  number,  who  are  mounted  on  their  own  ^animals,  and  under  the  command 
of  Second  Lieutenant  Helmick,  Fourth  Infantry. 

These  scouts  were  inspected  separately;  they  wear  the  regulation  uniform,  were  re- 
markably neat,  and  the  saddle  equipmentis  and  horses  were  in  very  good  order.  They 
are  not  issued  arms  unless  required  for  service.  They  are  instructed  in  the  cavalry 
tactics  and  make  all  movements  by  command.  They  are  camped  near  the  garrison; 
their  tents  are  pitched  in  regular  order,  and  the  grounds  around  are  well  poli<^ 

I  was  impressed  with  the  soldierly  appearance  of  these  Indiana. 
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Maj.  J.  P.  Sang^er,  inspector-general,  Department  of  the  Missouri, 
in  bis  report  of  inspection  of  the  post  of  Fort  Keno,  Okla.,  states: 

In  May  last  Companies  A  and  C,  Indian  scouts,  were  consolidated  to  form  Company 
A,  and  increased  to  100  men.     Of  this  number  35  are  Arapahoes  and  65  Cheyenncs. 

The  company  is  commanded  by  Lieut.  H.  W.  Wheeler,  Fifth  Cavalry,  who,  apart 
from  the  special  qualifications  for  this  duty,  which  he  possesses  in  a  marked  degree,  is 
an  officer  of  much  experience  in  the  western  country,  and  thoroughly  interested  in  the 
work.  It  is  generally  admitted  that  Lieutenant  Wheeler  has  been  indefatigable  in  his 
efforts  to  make  a  good  company,  and  it  affords  me  pleasure  to  report  thai  he  has  suc- 
ceeded as  probably  few  officers  in  the  Army  could  have  done.  He  understands  the 
character  of  the  Cheyennes  and  Arapahoes,  is  fearless  and  just  in  his  intercourse  with 
them,  and  apart  from  instructing  his  company  in  military  exercises,  which  they  per- 
form most  creditably,  has  interested  himself  in  their  family  and  tribal  affairs,  and 
endeavored  to  give  them  better  ideas  of  conduct. 

The  average  age  of  the  scouts  now  in  service  is  25  years,  and  they  are  a  fine  lookins; 
body  of  men.  Of  the  entire  number  37  have  been  continuously  in  service  for 
2  years  or  more ;  about  60  can  write  their  names,  and  20  can  read  and  write  the 
English  language  ;  77  are  married  or  have  squaws.  Their  conduct  has  generally  been 
excellent,  although  there  have  been  a  few  cases  of  drunkenness,  not  so  many,  in 
the  opinion  of  Lieutenant  Wheeler,  in  proportion  to  tHeir  number,  as  in  the  other 
organizations.  They  are  considered  very  reliable  when  on  duty,  executing  their  orders 
to  the  best  of  their  ability. 

Lieutenant  Wilhelm,  Tenth  Infantry,  has  been  on  duty  with  the  company  since 
August,  and  Sergeant  Lynch,  Troop  G,  Fifth  Cavalry,  since  its  organization.  Lieuten- 
ant Wheeler  reports  that  they  have  given  him  valuable  assistance. 

I  visited  the  camp  on  Sunday  morning  and  inspected  the  company  on  foot  and  in  • 
their  tepees.  I  had  previously  seen  the  company  mounted  both  at  drill  and  review. 
On  all  occasions  their  appearance  and  performances  were  most  creditable,  and  I  found 
the  camp  and  tepees  in  as  good  order  as  any  military  camp  I  have  ever  been  in.  I 
recommend  that  in  consideration  of  the  fact  that  the  lepees  have  no  floors  and  that 
there  are  a  large  number  of  small  children,  that  100  sibley  stoves  and  800  joints  of 
stove  pipe  be  issued  to  the  company.  This  will  prove  as  advantageous  to  the  Govern- 
ment as  to  the  Indians,  who  will  be  less  liable  to  the  diseases  peculiar  to  damp,  smoky 
tents.  I  see  no  reason  why  the  scouts  should  not  have  tent  floors  and  matresses.  The 
company  commander  will  submit  a  requisition  for  the  stoves  and  a  few  other  supplies 
which  he  considers  necessary. 

Lieutenant  Wheeler  suggests  that  there  be  a  readjustment  of  the  settlement  of  the 
clothing  allowance  of  the  scouts.  At  present  ascoot  in  his  first  enlistment  receives  from 
$57.67  to  $64.97,  which  gives  him  a  surplus  over  the  value  of  the  clothing  he  buys  of 
about  $20  at  date  of  discharge.  In  hissecond  enlistmenthis  allowance  is  between  $10.40 
and  $11.50,  which  is  not  sufficient  to  enable  him  to  purchase  the  necessary  clothing,  and 
consequently  he  is  obliged  to  buy  clothing  with  his  pay.  This  is  not  understood  by  the 
scouts  who  were  paid  and  supplied  under  the  old  system,  and  is  a  source  of  much  dis- 
satisfaction. Lieutenant  Wheeler  proposes  that  their  clothing  money  be  paid  as  follows, 
viz:  that  each  scout  in  his  first  eulistment  receive  as  a  private  $35,  as  a  non-commts- 
•ioned  officer  proportionate  increi^e  as  already  prescribed;  in  the  second  and  every  suc- 
ceeding enlistment  the  privates  to  receive  $2S.58.  This  at  the  end  of  5  years  will  amount 
to  what  it  now  does.  Lieutenant  Wheeler  also  recommends  that  in  order  to  make  the 
service  continuous  each  scout  mu.st  reenlist  within  3  days  after  his  discharge,  which 
will  make  30  days  for  5  years*  service. 

There  is  another  subject  in  this  connection  to  which  my  attention  has  been  directed, 
and  that  is  the  issue  of  a  proposed  lull-diess  uniform.  It  is  thought  to  be  notonly  un- 
necessary, but,  in  view  of  the  short  term  of  enlistment,  an  expense  which  it  would  be 
better  to  avoid.  Including  those  who  are  rejected  for  unfitness  about  15  per  cent* 
of  the  company  are  not  reenlisted,  and  the  few  occasions  upon  which  they  can  wear 
their  full-dress  uniforms  during  their  6  months'  service  would  hardly  justify  theoutlay. 
The  one  trait  which  is  said  to  be  common  to  all  the  scouts  is  childlike  improvidence,  re- 
quiring to  meet  it  the  constant  watchfulness  of  the  officer  in  command.  But,  notwith- 
standing their  prodigality,  they  love  money  and  the  things  that  money  brings  as  much  as 
any  one,  and  the  more  of  their  pay  and  clothing  money  they  are  able  to  handle  the  better 
satisfied  they  are.  It  should  not  be  forgotten  that,  unlike  other  soldiers,  the  scouts  are 
always  in  tepees  or  without  shelter,  and  that  they  have  none  of  the  conveniences  for 
protecting  their  clothing  usually  provided  in  camps  and  barracks. 
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By  aatliority  of  the  department  commander  the  scouts  were  ordered  to  march  from 
Fort  Reno  to  Fort  Sill,  and  I  accompanied  them.  Ninety  men  were  in  ranks,  a  ma- 
jority of  whom  had  two  ponies.  This  is  important  to  their  efficiency,  as  they  can  not 
do  much  field  service  with  but  one  pony,  and  Lieutenant  Wheeler,  by  making  it  a  par- 
tial condition  of  reenlistment,  has  not  only  furnished  an  inducement  for  a  profitable 
iuvestment,  bat  has  provided  against  a  serious  weakness  of  organization  in  case  of  a  sud- 
den and  arduous  campaign. 

The  company  left  Fort  Reno  at  9.30  a.  m.,  Monday,  September  29,  and  reached  Fort 
Sill  at  12.30  p.  m.,  Wednesday,  October  1,  distance  72  miles.  Three  camps  were  made 
en  route,  in  each  of  which  the  scouts  spread  their  shelter  tents,  pitched  the  officers' 
tents,  cut  wood,  and  brought  water  with  as  much  willingness  and  skill  as  the  best 
soldiers  would  have  done.  When  their  character  and  past  history  is  remembered,  this 
is  surprising.  Among  the  last  to  yield  to  the  Grovernment,  they  have  been  the  most 
reluctant  to  adopt  the  ways  of  the  white  men,  and  are  still  very  independent,  and,  I  am 
informed,  dangerous  Indians.  Be  this  as  it  may.  Lieutenant  Wheeler  has  them  under 
such  good  control  that  they  do  with  alacrfty  all  that  he  requires. 

The  march  was  very  well  conducted  and  brought  out  in  some  degree  the  peculiar 
aptitude  of  the  sconts  for  military  service.  Whether,  in  the  event  of  an  Indian  war  in- 
YoWing  their  own  tribes,  the  scouts  can  be  relied  on,  will  never  be  known  until  they  are 
tried.  It  seems  to  be  the  impression  that  they  could  not  be  used  against  their  own 
people. 

Lieat.  Ool.  Sumner  states  : 

From  the  recruiting  returns  it  appears  that  no  Indians  have  yet  been  enlisted  for  any 
of  the  Indian  companies  in  this  department.  The  officer  recruiting  for  Company  I, 
Fourteenth  Infantry,  states  that  he  has  visited  the  Indians  on  the  Neah  Bay,  Tullalip, 
and  Pnyallup  Reservations,  and  iiuds  them  both  uutitand  unwilling  to  become  soldiers. 


MESSING. 


Ool.  R.  P.  Hughes  states : 


In  this  connection,  however,  I  desire  to  again  invite  attention  to  the  vexatiotis  ques- 
tion of  company  cooks.  It  is  not  unusual  to  find  good  food  transformed  into  bad  by  the 
ignorance  and  blundering  of  the  so  called  cook  presiding  in  the  company  kitchen.  Two 
remedies  naturally  suggest  themselves.  The  first  to  organize  garrison  messes  for  all 
posts.  At  this  time  the  trend  is  in  that  direction.  The  other  is  to  make  the  pay  of 
the  company  cook  high  enough  to  secure  competent  operators.  The  latter  course 
would  give  the  best  general  education  in  the  care  and  management  of  the  soldier^s 
ration,  while  the  first-named  method  has  the  advantage  of  economy,  and  consequently 
better  table  fare.  I  think  this  matter  is  one  of  the  questions  that  should  have  atten- 
tion and  decision  without  unnecessary  delay. 

The  constant  modifications  going  on  at  the  great  mtyority  of  garrisoned  posts  would 
enable  the  Quartermaster's  Department  to  effect  the  change  economically  if  the  decision 
is  in  favor  of  one  mess  for  the  whole  garrison.  It  the  decision  is  in  favor  of  company 
messes,  special  provision  should  be  made  to  secure  competent  cooks.  One  measure 
likely  to  aid  in  accomplishing  this  purpose  would  be  to  put  company  cooks  on  a  special 
footing.  Provide  for  enlisting  them  as  cooks  and  not  as  private  soldiers,  subject  to  the 
rales  and  articles  of  war,  but  not  subject  to  dotluty  in  the  ranks  ;  make  the  term  of 
their  engagement  shorter  and  their  monthly  pay  higher. 

Lieat.  Col.  G.  H.  Biirtou  states: 

The  mess  of  the  troops  is  generally  good.  Theroare,  however,  weak  places  yet  in  kitch- 
en administration  that  can  be  improved.  A  notable  change  in  the  direction  of  closer 
scrutiny  and  economy  is  observed  in  Capt.  E.  L.  Zalinski's  Battery  B,  of  the  Fifth  Ar- 
tillery, that  impresses  me  as  possessing  merit  worthy  of  adoption  throughout  the  service. 
According  to  general  custom  the  direction  of  the  company  rations  is  left  largely  to  the  dis- 
cretion and  honesty  of  the  chief  cook,  with  but  little  check  on  his  honesty  or  good  judg- 
ment as  to  the  best  distribution  of  the  component  parts  of  the  ration.  Hence  it  happens 
at  times  that  too  much  of  one  portion  is  cooked  and  goes  to  waste,  whilst  at  others  in- 
sufficiency results,  which  necessitates  extra  purchases.  Te  guard  against  either  of  these 
contingencies,  and  to  keep  the  whole  ration  in  mind  of  and  under  the  eye  of  the  captain, 
be  usee  two  blanks  (the  forms  of  which  I  enclose),  one  marked  ''A''  for  daily  use,  and 
one  marked  '*  B  "  for  consolidation  every  ten  days.    They  are  filled  in  by  the  non-com- 
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missioned  officer  in  charge  of  the  kitchen,  the  oook  being  required  to  keep  the  record  of 
the  weights  and  measures  of  materials  used  in  his  department  for  this  purpose.  The  daily 
blank  is  presented  to  the  captain  for  inspection  with  the  morning  report  Captain 
Zalinski  does  not  claim  this  feature  of  company  administration  as  original,  but  admits 
that  he  borrowed  it  (rom  the  Spanish  and  English  services.  He  has  used  the  blanks 
about  six  months  and  has  found  them  advantageous  in  directing  the  best  distribution 
of  the  component  parts  of  the  ration,  as  well  as  serving  as  a  check  against  waste  and 
misapplication. 


A. — Amount  of  rations  used  in  liaiienj  B,  Fifth  Artillery, 


,!«>—. 


Beef ponnda. 

Com  beef do... 

Pork do... 

Bacon do.  .- 

riHh do... 

Peas do... 

Sugar do... 

Floor do... 

Potatoes do... 

Onions do... 

Beans do. . . 

Rice i .  .do. . . 

Macaroni do... 

CoHee ouncos . 

Tea do... 

Milk qnarts . 

KgKS No. 

Tomatoes cans. 


BrtMikfast.      Dinner.        Supper.  Total. 


B. — Amount  of  rations  used  in  Battery  By  Fifth  Artillery, 
From to ,  189—,  Inclosive. 


Beef pounds.. 

Pork do 

Bacon do 

Peas do 

Sugar do 

Flour do 

Potatoes do 

Onions do 

Beans do 

Ilic© do 

Macaroni do 

CottV^ ounces. . . 

Tea do 

^I  ilk quartrt . . . 

Eggs No. . . 

Tomatoes cans . . . 


t   ^ 


In  connection  with  the<)e  blanks  there  should  be  added  to  the  furniture  of  the  com- 
pany kitchen  weighing  scales  and  liquid  measures.  The  former  should  be  a  spring  bal- 
ance capable  of  weighing  100  pounds;  the  latter  should  be  divided  into  quarts,  pints, 
and  half  pints.  Kitchens  are  now  furnished  with  siaall  scales,  but  they  are  inadequate 
for  the  purpose.  Another  useful  article  to  add  to  the  company  oreanizatlon  would  be 
a  chest  of  tools.  The  variety  need  not  be  extensive,  but  simply  sufficient  to  enable  any 
handy  man  in  the  company  to  put  up  shelves  and  make  repairs  of  a  like  nature  around 
the  barracks.  This  would  do  away  with  the  necessity  of  running  to  the  quartermaster 
for  every  little  thing  needed,  and  would  most  frequently  result  in  economy  to  the  Gov- 
ernment in  saving  in  little  repairs  where  deterioration  often  occurs  from  neglect  through 
the  inability  of  the  post  quartermaster  to  answer  all  calls  just  when  needed. 
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Gapt  George  A.  Dodd,  Third  Cavalry,  says: 

The  ration  of  fresh  beef  is  insafficient  and  should  be  increased  by  one-third.  The 
present  allowance  when  from  stall-fed  cattle  wonld  probably  be  ample;  bnt  from  grsiss 
cattle,  snch  as  are  used  for  beef  at  frontier  posts,  the  percentage  of  bone  is  necessarily 
so  great  that  the  amonnt  of  meat  contemplated  in  regulations  is  not  received. 

The  allowance  of  baking  powder  for  field  use  is  insufficient. 

The  allowance  of  vegetables  is  inadequate  and  should  be  increased  by  one-third. 

The  cooks  furnished  are  generally  incompetent.  Two  or  three  trained  and  practiced 
cooks  should  be  furnished  each  organization.  These  men  should  be  enlisted  as  cooks 
and  placed  on  the  same  footing*  so  for  as  military  duties  proper  are  concerned,  as  the 
attendants  in  the  hospital  department.  They  shonld  not  be  considered  as  a  piirt  of  the 
effective  combatant  force  of  the  organization.  The  scouriug  of  greasy  pots,  kettles, 
and  pans,  and  washing  of  dirty  dishes  is  not  conducive  to  the  creation  and  nourishment 
of  military  pride,  enthusiasm,  and  ardor,  and  is  generally  looked  upon  by  the  soldier 
as  something  entirely  foreign  to  his  profession,  especially  if  the  soldiers  be  young  and 
new  to  the  service. 

Either  troop  or  squad  mess  is  preferred ;  the  latter  has  not  yet  been  tested.  The  mess 
being  under  the  immediate  and  exclusive  control  of  officers  and  non-commissioned  of- 
fioerff  most  interested  in  the  welfare  of  the  mess,  it  is  natural  that  more  should  be 
done  for  the  improvement  of  their  living  than  otherwise.  It  would  seem  that  the  poet 
mess  would  teud  to  destroy  the  individuality  of  the  organizations  and  increase  their 
helplessness  when  thrown  upon  their  own  resources. 

Lieat.  Col.  B.  Lodor,  First  Artillery,  says: 

I  recommend  a  skilled  cook,  and  enlisted  as  such,  for  each  battery,  and  a  skilled  baker, 
eulisted  as  such,  for  the  garrison;  increase  of  pay  (or  non-com  missioned  officers;  an  addi- 
tional corporal  or  non-commissioned  officer  to  have  charge  of  horses,  stables,  etc.,  and  a 
quartermaster's  and  commissary  corps,  so  all  extra  duty  may  be  obviated. 

Capt.  James  W.  Powell,  jr.,  Sixth  Infantry,  says : 

Cooks  shonld  be  thoroughly  trained  at  depot,  made  real  cooks,  and  then  assigned  to 
compi^nies. 

SUBSISTENCE. 

Major  Bacon  states : 

The  removal  of  restrictions  placed  upon  the  sale  of  subsistence  stores  to  enlisted  men 
by  General  Orders  No.  73,  A4jntant-(}eneral>  Office,  series  of  1890,  proved  of  very 
great  benefit  to  the  enlisted  men. 

Col.  E.  P.  Haghes  states : 

Troops  in  traveling  shonld  be  provided  with  a  good  warm  dinner.  In  bidding  for 
transportation  of  troops  railways  should  be  required  to  schedule  dinner  stations. 

Candidates  for  promotion  who  have  passed  preliminary  examinations  shonld  be  pro- 
vided with  the  means  of  messing  outride  the  companies  to  which  they  belong.  In 
most  cases  they  might  be  accommodated  most  conveniently  and  appropriately  by  re- 
ceiving a  fair  commutation  of  rations  and  quarters. 

Lieut.  Col.  J.  Ford  Kent  states : 

The  recent  additions  to  the  list  of  articles  kept  for  sale  in  this  department  has  im- 
proved messing  facilities  for  troops  and  families  at  the  frontier  posts.  The  company 
messes  are  unusually  good  this  year,  due  to  distribution  of  canteen  profits  and  a  gen- 
eral success  in  growth  of  large  varieties  of  vegetables. 

Maj.  A.  B.  Chaffee  states: 

The  greatest  loss  of  subsistence  stores  was  at  Fort  Bayard,  $379.96.  The  least  loss 
ftt  Fort  Wingate,  from  whence  came  but  one  report  to  cover  small  loss  on  potatoes  and 
onions  frozen  while  in  transit  to  the  post.  Not  a  dollar's  worth  of  subsistence  stores 
was  lost  at  this  post  during  the  year  by  deterioration,  storage,  or  other  causes  not  inci- 
dent to  transportation. 
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BARRACKS. 

In  the  inspection  reports  during  the  year  the  necessity  for  repairs  to 
buildings  was  mentioned  concerning  38  posts,  or  over  one-third  the 
Army  posts.  There  was  no  other  deficiency  mentioned  at  so  many  posts. 
In  his  annual  report  Col.  B.  P.  Hughes  states  : 

The  reasonable  comfort  of  the  enlisted  men  of  some  of  the  garrisons  in  this  inspection 
calls  loudly  for  new  barracks.  Those  most  nrgent  are  probably  Wijlets  Point,  Fort 
Schuyler,  Fort  Warren,  Fort  Adams,  Fort  Wads  worth,  and  St  Francis  Barracks.  I 
think  the  needs  are  in  the  order  in  which  the  stations  are  named. 

The  tradition  at  Fort  Schuyler  is  to  the  effect  that  the  building  now  occupied  as  a 
barrack  for  two  batteries  of  troops  was  originally  a  ward  of  a  war  hospital.  It  was  sold 
at  auction  and  the  purchaser  found  it  too  far  gone  to  be  moved,  and  that  the  troops  fell 
heir  to  it  because  of  its  utter  worthlessness. 

The  batteries  at  Adams,  Warren,  and  Wadsworth  are  living  in  casemates,  which  is 
▼ery  undesirable  as  a  matter  of  simple  hygiene. 

The  barracks  at  Willets  Point  were  formerly  old  wooden  storehouses.  They  have 
lived  their  life,  and  besides,  they  are  so  crowded  that  they  will  sow  the  seeds  of  disease 
that  the  occupants  must  eventually  suffer  from. 

The  old  barracks  at  St.  Francis,  Fla.,  are  utterly  unsuitable  and  should  be  abandoned. 

Lieut.  Gol.  J.  Ford  Kent  states: 

The  barracks  at  most  of  the  posts  are  overcrowded,  even  at  the  comparatively  well- 
built  and  more  modem  poet  of  Assinniboine;  while  at  some  posts,  notably  Custer,  the 
barracks  need  large  repairs  and  additions,  if  not  an  entire  renovation  to  the  extent  of 
new  buildings. 

Many  of  the  storehouses,  also,  as  noted  in  the  individual  inspections  of  posts,  are  very 
poor,  and  in  some  instances  it  has  been  found  impossible  to  keep  clothing  that  is  exposed 
for  issue  free  from  the  effects  of  dust  storms  so  prevalent  on  the  plains. 

1  would  urge  attention  to  the  subject  of  gyrauaaiums  as  resorts  for  health:  for  hardy 
exercise  that  would  make  itself  beneficially  felt  in  field  work,  and  as  a  matter  of  con- 
tent at  posts  where  only  too  little  amusement  is  offered  or  is  available  to  the  enlisted 
men. 

QUARTERS. 

Maj.  E.  6.  Beaumont  states : 

The  health  of  officers  and  men  should  be  the  only  consideration,  and  it  is  poor  econ- 
omy to  sacriQce  health  to  save  a  few  dollars.  A  house  in  this  climate  with  a  half  story 
or  attic  should  not  be  allowed.    It  should  have  two  full  stories  and  roof  ventilation. 

Col.  E.  P.  Hughes  states : 

The  commutation  of  quarters  allowed  by  Regulations  of  1889  is  not  sufficient  for  offi- 
cers below  the  grade  of  major.  A  major^s  commutation  of  quarters  is  $48  per  month. 
I  think  this  is  the  lowest  sum  that  should  be  granted,  -and  that  all  officers  below  the 
grade  of  major  should  have  that  amount. 

The  question  of  issuing  fuel  to  officers  is  a  very  vexing  one.  If  they  were  permitted 
to  superintend  the  construction  of  their  own  quarters  it  would  not  be  so  bad,  but  they 
must  live  in  houses  built  for  them,  aud  they  can  not  provide  for  a  coal  supply  corre- 
sponding to  their  means.  The  better  policy  would  seem  to  be  to  issue  fuel  to  all  offi- 
cers who  may  occupy  Government  booses. 

Capt.  James  W.  Powell,  jr.,  Sixth  Infantry,  says: 

The  public  quarters  occupied  by  officers  should  be  heated  by  the  Government.  There 
is  no  justicein  depriviug  an  officer  of  the  4  centi  per  mile  knowu  as  subsistence  fund. 
When  he  travels  *' with  troops"  he  does  not  eat  with  the  troops,  is  usually  longer  on 
the  journey  and  at  greater  expense  than  if  alone.  I  fail  to  see  any  reason  for  this 
discrimination.  It  can  be  obviated  by  ouittitii^  in  the  appropriation  bill  the  words 
*^ without  troops,"  and  thus  pat  ail  officers,  Hue  and  staff,  on  an  equal  basis. 
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CONSTRUCTIONS  AND  BBPAIRS. 

Lieat.  Col.  J.  Ford  Kent  states : 

In  all  of  the  Dew  buildiQgs  that  have  been  completed  at  posts  within  the  depart 
meat  daring  the  last  fiscal  year,  there  is  manifest  f^ooci  workmanship,  and  a  far  better 
class  of  material  in  lumber,  especially  in  sheathios;.  which  has,  ia  the  time  stated,  been 
of  seasoned  Inmber,  and  purchased  nnder  the  direction  of  the  chief  quartermaster  of 
the  department;'  whereas,  in  the  old  baildinfi:8  *  *  *  asstated  in  my  last  annual  re- 
port, there  are  signs  of  dilapidation,  dne  to  hasty  constrnction  and  the  nse  of  green 
materiaL 

Lieut.  Col.  G.  H.  Barton  states : 

The  iceneral  care  of  posts  and  the  pablic  property  contained  in  them  is  up  to  stand- 
ard. The  garrisons  in  this  department  are  provided  with  good  water  systems,  and 
quarters  and  barracks  are  universally  supplied  with  bath  tu&.  They  have  ordinarily 
pleasant  reading  rooms  that  are  well  supplied  with  the  current  literature  of  the  day 
for  the  instraction  and  amusement  of  the  men. 

♦  »  »  ♦  «  * 

None  of  the  posts  so  far  have  more  than  temporary  devised  gymnasinms.  These  are 
institutions  much  desired  by  officers  and  men,  and  will  nnquestionably  come  along  in 
due  time  as  a  necessary  adjunct  of  the  drill  hall. 

FURNITURE   FOR   OFFICERS'  QUARTERS. 

Maj.  E.  6.  Beaumont  states : 

The  constant  changes  of  station  involve  great  expense  to  officers  for  the  transporta- 
tion of  their  effects.  Substantial  lieat  ftiruitnre  should  be  supplied  for  officers'  quar- 
ters by  the  Quartermaster's  Department     *    *    * 

In  estimating  for  building,  sideboard  and  glass  closets  should  be  built  in  as  perma- 
nent fixtures  to  quarters. 

POST  SCHOOLS. 

Maj.  E.  B.  Beaumont  states : 

Marked  improvement  has  been  iound  in  the  interest  manifested  in  the  schools  for 
enlisted  men,  but  much  remains  to  be  accomplished,  and  better  enlisted  instructors  are 
required*  Company  and  post  duties  are  allowed  to  interfere  with  school  attendance  in 
too  many  cases.  The  supply  of  books,  paper,  slates,  etc.,  are  abundant,  and  the  school- 
room furniture  satisfactory.  The  Franklin  Reader  Is  not  adapted  for  adults,  as  it  is  too 
uninteresting  and  is  not  instructive.     Wall  maps  should  be  furnished  for  school  rooms. 

Ool.  E.  P.  Hughes  states : 

The  progress  of  the  schools  for  enlisted  men  is  slow,  but  still  progress  is  being  made, 
and  when  better  facilities  for  imparting  instr notion  have  been  secured  to  the  schools 
good  results  are  to  be  expected. 

Lieut.  Col.  J.  Ford  Kent  states : 

I  regard  the  service  of  the  post  schools  as  an  uphill  work.  The  many  details  made 
necessary  by  the  present  system  of  conducting  post  work,  chiefly  in  the  quartermaster's 
department,  interfere  with  the  mental  education  of  the  enlisted  men  in  the  hours  de- 
Toted  to  fatigue  labor.  Those  that  desire  mental  improvement  would,  I  think,  thrive, 
better  in  the  night  school.  Those  that  do  not  want  to  study  can  scarcely  be  forced  that 
way.  A  certain  class  of  men,  shirks,  are  quite  willing  to  go  to  school  during  the  hours 
that  will  take  them  away  from  the  fatigue  work,  which  seems  at  present  to  be  unend- 
ing at  the  frontier  posts — that  require  so  much  labor  because  of  the  dilapidation  that  is 
fast  taking  place — due  to  age,  to  original  hasty  construction,  poor  and  green  materiaL 
Proper  school  rooms  and  a  sufficiency  of  them  for  diflerent  classes  do  not,  as  a  rule, 
exist,  and  school  room  appurtenances  are  often  meager.  I  do  not  think  that  tiie  enlisted 
man,  as  a  mle,  is  a  competent  teacher;  that  even  among  officers,  while  they  are  men- 
tally bright,  it  is  not  always  easy  to  find  one  that  can  impart  knowledge;  but  I  think 
that  competent  officers  should  be  selected  for  the  work,  that  they  should  be  aUowed  to 
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deTote  all  tbeir  time  to  the  work,  to  the  exclusion — if  practicable— of  other  p03t  dnty; 
that  men  shoald  be  divided  into  classes  according  to  their  abilities  and  the  ease  with 
which  tney  can  acquire  knowledge;  that  education  sbonld  not^  beyond  a  low  limit, 
be  forced  apon  the  ubwillinu:;  that  the  school  be  made  a  night  school,  except  that  lor 
noncommissioned  officers  (which  should,  I  belieye,  be  a  post  and  not  a  company  mat- 
ter, as  more  efficacious^  and  that  the  noncommissioned  officers  should  be  chosen  as  a 
nile.  because  of  some  mental  ability  in  addition  to  military  bearing;  also  that  the 
proper  school  room  f<»cilities  be  afforded  for  all.  A  thorough  school  system  should  be 
laid  down  and  stated  examinations  held,  and  it  might  be  well  to  issue  certifiates  of 
merit. 

Lieut.  Col.  G.  H.  Burton  states : 

The  post  schools  do  not  yield  results  commensurate  with  the  outlay  assumed  by  the 
Ooveroraent;  nor  is  the  interest  in  them,  in  my  judgment,  equal  to  the  just  demands  of 
the  Department  of  War.  There  is  no  reason  why,  with  all  the  facilities  offered  by  th« 
Government  means,  they  should  not  be  brought  to  a  higher  standard  of  proficiency  if 
the  proper  interest  was  taken  in  their  advancement  by  the  various  post  commanders. 

Maj.  P,  D,  Vroom  states : 

Schools  for  the  instruction  of  the  enlisted  men  are  maintained  at  all  of  the  posts  in 
the  department.  It  is  very  evident  that  the  success  of  the  schools  must  depend  largely, 
if  not  entirely,  upon  the  interest  manifested  by  the  officers  in  charge  of  them,  and 
great  care  should  be  exercised  in  the  selection  of  officers  for  this  important  duty.  Dnr- 
hig  the  past  year  most,  if  not  all,  of  the  posts  in  the  department  have  been  supplied 
with  the  necessary  school  furniture,  text- books,  etc.,  and  it  is  believed  another  year 
will  show  a  marked  improvement  in  post  schools. 

The  following  order  was  issued  for  the  post  school  at  Fort  McPherson, 
Atlanta,  Ga. : 

FoBT  MgPhebsok,  Atlanta,  Ga,, 

October  26,  1890. 
Ordkbs,  No.  137. 

1.  Theoretical  instruction  for  officers  and  enlisted  men  will  commence  on  the  third  of 
November  next,  under  the  following  arrangement : 

For  officers, 

Subiect,  for  November  and  December,  artillery  problem:  Attack  and  Defense  of  Sa- 
vannah and  Charleston,  by  Captains  Smith  and  Field,  Lieutenants  Jones,  Walker,  Wilson, 
Kenly,  and  Bethe). 

Subject,  for  January  and  February,  artillery  problem:  Attack  and  Defense  of  Pen- 
sacolaand  New  Orleans,  by  Captains  Greenongh  and  Strong,  Lieu  tenants  Taylor,  Everett, 
Martin,  and  Winston. 

Instruction  for  enlisted  men  will  be  conducted  as  follows : 

Mond<iy8, 

In  geography,  with  particular  reference  to  the  United  States.  Instmetor,  Mi^or 
Smith.    Assistant  instructors,  Lieutenants  Walker  and  BetheL 

Tuesdays, 

On  history,  with  special  reference  to  the  United  States.  Instructor,  Captain  Field. 
Assistant  instructors,  Lieutenants  Wilson  and  Kenly. 

Wednesdays. 

In  staff  administration.    Instructors,  Lieutenants  Jones  and  Taylor. 

Tliwrsdays. 

In  mathematics  and  their  military  application.  Instructor,  Captain  Greenongh 
Assistant  instructor,  Lieutenant  Martin* 
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Fridays. 

Phjsicnl  sciences  and  tbeir  military  application.  I  strnctor,  Captain  Strong.  Assislr 
ant  instructor,  Lieutenant  Winston. 

Saturdays  {after  inspection). 

Athletics  and  gymnastics.     Instructor,  Lieutenant  Bethel. 

Litter-bearer  drill.    Instructor,  Post  surgeon.  « 

The  period  for  instruction  will  be  for  such  times  as  tbe  instructor  may  select  (after- 
guard-mounting and  before  11:80  a.  m. ). 

Ordnance  and  gunnery  will  be  assigned  Captain  Strong  and  Lieutenant  Everett,  and 
requisitions  will  be  made  by  the  latter  officer  for  such  materials  as  he  may  desire  in 
illustration  of  tbe  subject. 

The  whole  course  of  instruction  will  be  supervised  and  enforced  as  herein  provided 
for  by  the  field-officer  present,  Maj.  J.  B.  Kawles. 

School  attendance  will  comprise  all  enlisted  men  not  on  other  authorized  duty. 

The  first  half  of  the  instruction  hour  will  be  occupied  by  the  lectures  and  the  last 
half  by  tbe  individual  instruction. 

By  order  of  Major  Rawles. 

•  S.  W.  Taylor, 
First  Lieutenant  andAdjutant,  Fourth  Artillery ,  Post  Adjutant, 

TEXT-BOOKS  FOR  POST  SCHOOLS. 

Maj.  J.  P.  Sanger  states : 

In  compliance  with  your  instructions  of  the  11th  instant,  directing  me  to  submit  my 
Tiews  on  the  subject  of  text- books  for  post  schools  and  a  more  uniform  system  of  instruc- 
tion, I  have  the  honor  to  report  as  follows: 

Under  the  term  *'post  schools"  the  Army  Kegulations  (paragraph  327]  includes  those 
for  enlisted  men  and  those  for  children.  Section  1231,  Revised  Statutes,  providing  lor 
the  instruction  of  enlisted  men,  limits  it  '*to  the  common  English  branches  of  educa- 
tion and  especially  the  History  of  the  United  States."  Taking  our  own  common  school 
system  as  a  basis  of  comparison,  tbe  primary  course  of  an  English  education  as  ordinarily 
given,  and  beyond  which  but  few  uneducated  men  will  probably  co  in  the  short  time 
set  apart  for  this  purpose  in  the  Regulations,  embraces  the  alphabet,  reading,  writing, 
spelling,  and  notation,  addition,  subtraction,  multiplication,  and  division  of  whole  nnm- 
hets.  Advancing,  the  course  in  **  the  common  branches  of  an  English  education  "  com- 
pletes arithmetic  and  takes  up  elementary  algebra,  geometry  and  plane  trigonometry, 
grammar,  geography  with  the  use  of  globes  and  maps,  descriptive  astronomy,  history, 
anatomy,  and  physiology,  composition,  and  elocution.  Delineation  in  common  to  nearly 
all  schools,  and  would  be  probably  as  useful  to  a  soldier  as  the  History  of  the  United 
States. 

I  have  no  means  of  judging  accurately  of  the  relative  merit  of  existing  school  books, 
which  rival  in  their  number  and  variety  all  other  modern  compositions,  and  which  seem 
to  undergo  unnecessary  but  expensive  and  frequent  change.  Nor  am  I  iu  ta  vor  of  adopt- 
ing any  system  of  school  books  of  which  I  have  any  information,  as  they  cover  far  more 
ground  than  is  necessary  and  are  not  as  advantageously  arranged  for  our  purposes  as 
they  might  be.  In  the  Army  we  can  scarcely  do  more  than  teach  those  enlisted  men 
who  know  nothing  the  primary  course  as  set  forth  herein,  and  to  those  who  have  ac- 
quired the  primary  course  and  desire  to  go  further  we  should  impart  as  much  more  of 
the  ** common  branches  "  as  will  render  them  intelligent  and  useful  soldiers  while  in 
the  ranks,  and  which  will  prepare  them,  in  some  measure,  to  receive  the  higher  edu- 
cation which  will  be  required  of  those  who  aspire  to  a  commission.  For  example,  some 
acquaintance  with  algebra,  geometry,  and  plane  trigonometry  would  not  only  be  use- 
ful to  many  of  our  noncommissioned  officers  (especially  those  of  engineers  and  artil- 
lery), but  is  an  indispensable  acquirement  of  every  commissioned  officer.  It  is  not 
likely  that  many  enlisted  men  will  at  first  go  beyond  the  primary  course,  but  provision 
should  be  made  for  those  who  look  a  step  higher,  as  it  contributes  directly  to  the  effi- 
ciency of  the  service.  Now,  while  some  knowledge  of  arithmetic  is  a  prequisite  to  the 
study  of  algebra,  it  is  not  necessary  for  an  enlisted  man  to  master  the  whole  of  arith- 
metic in  order  to  complete  an  elementery  course  in  algebra,  but  should  he  undertake  to 
do  so  in  the  time  allotted,  any  instruction  in  algebra  would  be  impracticable.  Simi- 
larly, it  is  not  necessary  to  know  all  of  algebra  to  comprehend  the  elements  of  geometry, 
nor  all  of  the  latter  to  understand  plane  trigonometry.  Just  us  much  and  no  more  of 
each  mathematical  Hubjeet  as  will  enable  an  enlisted  man  to  take  up  and  learn  the  ele- 
menUt  of  the  next  in  sequence  is  all  that,  in  my  judgment,  it  is  necessary  or  even  de- 
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sirable  to  teach  liim.  To  insure  this,  and  to  bring  about  nniformity,  the  coarse  of  in- 
stniction  should  not  be  a  matter  ot  conjecture  in  any  respect,  but  should  be  authorita- 
tively and  accurately  prescribed  for  all  the  schools,  and  conformity  therewith  enjoined. 

To  recapitulate,  1  recommend  the  preparation  of  a  set  of  army  school  books  which 
shall  cover  the  subjects  set  forth  in  the  law,  which  shall  conform  in  their  arrangement 
and  scope  to  the  limits  I  have  indicated,  and  be  divided  into  a  primary  and  an  advanced 
course  of  education.  The  books  of  the  primary  course  to  embrace  :  A  reader,  arranged 
so  as  to  combine  instruction  in  the  alphabet,  reading,  and  spelling.  A  set  of  two  writ- 
ing books;  TCo.  1  to  have  the  usual  preliminary  strokes  of  the  pen  and  words  of  one 
syllable;  No.  2  to  have  senteuces,  the  latter  to  be  taken  from  drill  books,  the  Regula- 
tions and  Articles  of  War,  and  to  enunciate  some  principle  of  military  discipline  or 
education  which  is  desirable  to  impress  on  the  mind.  The  readershould  be  constructed 
on  the  same  principle,  the  lessons  being,  for  example,  descriptions,  in  simple  language 
with  illustrations,  of  a  tent,  ritle,  or  some  other  article  of  equipment;  the  ordinary  in- 
cidents of  a  march,  an  encampment,  or  a  battle.  A  set  of  two  books  of  delineation  or 
drawing,  viz  :  right  line  and  free  hand;  the  first  to  embrace  the  simplest  constructious 
according  to  a  scale;  the  latter  such  military  objects  in  simple  outline  as  would  be  re- 
quired in  illustration,  together  with  the  conventional  signs  ot  topography  and  maps.  A 
primary  arithmetic,  limittd  t^  notation,  addition,  subtmctiou,  multiplication,  and 
division  of  whole  numbers  and  simple  fractions. 

The  advanced  course*would  commence  where  the  primary  course  ended.  The  arith- 
metic to  contain  complex  fractions,  decimals,  reduction  of  numbers,  the  rule  of  three, 
ratio,  proportion  and  mensuration,  with  examples  in  each  applicable  to  the  administra- 
tion of  companies  and  posts  and  even  larger  commands.  A  geography  which  shall  be 
accurate  and  in  much  detail  in  respect  to  this  hemisphere  and  general  as  to  other  por- 
tions of  the  earth,  with  special  reference  to  railroad,  canal,  and  river  routes,  the  re- 
sources of  the  difl'erent  section.s,  and  the  obstacles  likely  to  affect  military  operations; 
map  making,  orientation,  and  examples  testing  what  has  been  learned  in  the  arithmetic 
of  latitude  and  longitude  should  be  embraced  in  this  book.  A  grammar  in  simple  form, 
from  which  the  soldier  can  learn  the  formation,  construction,  and  proper  use  of  words 
and  sentences.  An  algebra,  to  be  arranged  with  special  reference  to  the  geometry  and 
trigonometry  following.  The  scope  ot  the  algebra  should  cover  in  brief  the  general 
subjects  of  the  arithmetic,  radicals  and  equations  of  the  first  and  second  degree,  in  sim- 
ple form.  Special  attention  should  be  given  all  algebraic  symbols,  which  should  be 
carefully  and  clearly  explained.  The  geometry  should  contain  a  few  propositions  and 
problems  taken  from  each  of  the  nine  books  of  Davies'sLegendre,  those  especially  to  which 
irequent  reference  is  made.  Plane  trigonometry  and  a  lew  of  the  elements  of  surveying 
would,  with  a  table  of  sines  and  logarithms,  complete  this  book.  In  teaching  geome- 
try the  use  of  models  as  well  as  figures  is  recommended,  and  there  should  be  a  few  ex- 
amples showing  the  application  of  principles  to  military  problems — such,  for  example, 
as  the  tracing  of  a  field  work,  etc.,  laying  out  ground,  etc.  Higginson's  History  of  tho 
United  States,  compiled  for  the  use  of  children,  is  the  nearest  approach  to  the  history 
which  would  be  most  acceptable,  but  it  does  not  cover  quite  enough  ground  or  go  suffi- 
ciency intodetail.  Whether  anatomy  and  physiology  are  necessary  or  not  is  a  question; 
if  they  are,  a  suitable  text-book,  comprising  all  that  is  important  to  know  of  each, 
should  be  compiled  by  the  Medical  Department.  Composition  and  elocution  are  im- 
portant, and,  if  not  carried  too  far,  would  complete  a  most  useful  course  in  compliance 
with  the  law. 

Conatracted  in  this  way,  there  is  no  reason  why  the  Army  school  books  should  not 
perform  a  double  function,  and,  while  imparting  to  the  enlisted  men  a  knowledge  of 
the  common  branches,  educate  them  in  many  fundamental  and  useful  military  princi- 
ples. This  sufficiently  explains  my  views  as  to  the  character  of  the  text-books  and  the 
mode  of  instruction,  using  the  latter  words  as  descriptive  of  the  course  rather  than  of 
the  means  used  to  impart  it.  As  for  the  latter,  1  suggest  recitations  as  the  only  way 
in  which  the  receptivity,  application,  and  progress  of  beginners  can  be  satisfactorily 
determined. 

In  this  connection,  I  desire  to  invite  attention  to  an  apparent  incongtuity  between 
the  educational  standard  of  section  1231  and  that  established  in  General  Orders  62  and 
US  of  1878,  announcing  the  qualifications  for  the  promotion  of  meritorious  noncommis- 
sioned officers.  The  latter  does  not  incude  the  "common  branches  ol  an  English  edu- 
cation "  as  taught  in  the  schools  ol  the  country  or  those  which,  in  my  judgment,  are 
contemplated  in  section  1231.  I  recommend  that  they  be  made  identical  and  to  include 
the  subjects  I  have  enumerated.  There  is  a  manifest  injustice  in  promoting  a  non- 
commissioned officer  who  has  not  sufficient  education  to  perform  the  duties  sure  to  de- 
volve on  him  shortly  after  he  is  commissioned,  and  the  education  provided  for  him  in 
the  Army  schools  upon  which  he  must  for  the  most  part  depend  should  be  sufficient  to 
prepare  him  for  those  duties  and  thus  protect  him  against  the  mortification  and  loss  of 
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repntatioa  incident  to  a  failure.  Of  the  promoted  noncommissioned  officers  who  have 
bc^n  sent  to  the  cavalry  and  infantry  hchool  at  Fort  Leavenworth  nearly  20  per  cent. 
have  failed  in  examinations,  and  the  diflfereuce  between  those  who  have  passed  all  the 
examinations  and  those  who  have  not  has  been  mainly  one  of  competence  in  the  '^com- 
mon branches  of  an  Ent^Hsh  education,*'  as  that  term  is  now  generally  understood  and 
applied. 

I  recommend  that  a  school  certificate  be  awarded  those  enlisted  men  who  complete 
either  of  the  two  courses,  and  that  thU  fact  be  noted  on  their  descriptive  lists  and  dis- 
charges.  The  posse&<<ion  of  a  primary  certificate  should  be  required  of  all  noncommis- 
sioned officers.  A  slight  difference  in  pay  might  uUo  be  made  between  enlisted  men 
having  certificates  and  those  who  are  ignorant,  lazy,  or  vicions,  and  no  better  ground 
for  such  discrimination  could  be  found,  or  one  more  likely  to  result  in  greater  benefit  to 
the  service.  In  this  way  post  schools  would  perform  an  important  and  wholesome  mis- 
sion, which  to  this  time  they  have  for  the  most  part  failed  to  do. 

In  reference  to  the  management  of  schools  for  children  I  have  but  little  to  say,  except 
to  recommend  that  officers'  children  be  not  permitted  to  altend  them.  Ofiicers  should 
either  teach  their  own  children  or  employ  competent  persons  to  do  so;  under  no  circum- 
stances, in  my  judgment,  should  they  be  placed  by  any  Army  order  or  regulation,  or  the 
acts  of  their  parents,  in  the  attitude  of  soldiers*  children,  who  are  to  a  great  extent  depen- 
dent on  the  kindness  or  charity  of  the  Government. 

There  are  other  cogent  reasons  why  it  is  not  desirable  to  carry  on  the  coeducation  ol 
the  two  classes,  of  children  which  have  become  apparent  to  me  in  the  execution  of  my 
dnties  as  a  post  and  company  commander,  and  which  make  it  unadvisable,  in  my 
opinion,  to  do  so.  I  am  entirely  opposed  to  any  system  of  array  education  or  administra- 
tion which  tends  in  the  slightest  dei^ree  to  lessen  or  bre^  down  the  distinctions  which 
experience  and  the  laws  have  established  between  the  status  of  officers  and  enlisted 
men,  both  socially  and  officially.  As  far  as  I  have  been  able  to  discover,  such  distinc- 
tions are  absolutely  necessary  on  all  occasions,  and  I  have  never  known  of  an  instance 
where  they  have  been  disregarded  that  discipline  has  not  suffered  and  trouble  and 
annoyance  ensued.  We  all  know  what  the  associations  of  children  are,  and  how  easily 
they  break  down  or  ride  over  all  barriers,  and  how  frequently  they  occasion  complica- 
tions it  would  be  better  to  avoid,  more  especially  when  by  so  doing  we  save  the  feelings 
of  thoM  who  are,  in  a  great  measure,  under  our  protection. 

NONCOMMISSIONED  OFFICERS'  SCHOOL. 

FOET  Mykb,  Va.,  March  23,  ^891. 
The  Post  Adjutant,  Fort  Myer,  Va,: 

Sib:  In  accordance  with  instructions  received  from  the  commanding  officer,  I  have 
the  honor  to  submit  the  following  report  upon  the  noncommissioned  officers'  school  at 
this  post: 

This  school  is  composed  of  all  the  noncommissioned  officers  at  this  post,  and  instruc- 
tion was  given  twice  a  week  on  Tuesdays  and  Thursdays  from  10:45  to  11:45  a.  m. 
The  object  of  the  sf;hool  was  to  instruct  the  noncommissioned  officers  as  thoroughly  as 
time  and  opportunity  would  permit  in  their  various  duties,  and  to  explain  the  general 
principles  of  the  drill  regulations,  minor  tactics,  especially  in  hasty  sketching  and  road 
reconnaissance,  Hlunt's  Small-arms  Firing  Kegulations.  anatomy  of  the  horse,  shoeing, 
together  with  treatment  of  local  injuries. 

Owing  to  the  lack  of  proper  text-books,  charts,  materials,  and  the  shortness  of  time, 
the  instructor  often  felt  hampered,  but  this  feeling  was  olVset  in  a  degree  by  the  close 
attention  of  the  members  of  the  class.  The  course  may  be  roughly  divided  into  four 
parts:  (1)  Drill  regulations;  (2)  Minor  tactics;  (3)  The  horse;  (4)  Small-arms  firing 
regulations. 

1..  The  method  pursued  in  this  part  of  the  course  was  to  assign  lessons  of  definite  length 
and  to  require  recitations  in  the  classroom  supplemented  by  the  selection  of  tactical  prob- 
lems at  the  blackboard.  The  schools  of  the  soldier,  platoon, and  company  were  studied ; 
likewise  the  general  rules  for  successive  formations  in  the  school  of  the  b  ittalion.  Spe- 
cial stress  was  laid  on  distances,  intervals,  and  the  posts  and  duties  of  guides.  The  gen- 
eral principles  of  bitting,  saddling,  and  equitation  were  explained  in  two  lectures,  and 
I  might  add  1  thin]^  it  a  mistake  that  a  fuller  explanation  of  these  is  not  contained  in 
the  drill  regulations.  When  the  drill  regulations  ha<l  been  finished,  a  written  exami- 
nation covering  them  was  given  with  very  satisfactory  results,  the  highest  perceulage 
being  9j, 

2.  The  lack  of  proper  text-books  adapted  to  the  use  of  noncommissioned  officers  ren- 
dered it  necessary  for  the  instructor  to  lecture  npon  the  various  principles  of  minor  tac- 
tics, e.  ^.,  advance  and  rear  guards,  outposts,  hasty  sketching,  and  road  reconnaissance. 
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Hasty  sketcbiDg  was  exploited  at  fall  length  and  detailed  instraction  given  in  tbe  use 
of  the  varioos  topographical  signs,  use  of  instruments,  and  plotting  of  a  hasty  Mirrey. 
Then  the  class  was  divided  into  parties  and  sent  into  the  field  equipped  with  box  and 
prismatic  compassses,  and  the  road  in  the  vicinity  of  the  post  surveyed  and  plotted. 
The  various  maps  were  then  condensed  into  one  large  one  by  two  members  of  the  class. 
I  append  the  originals  turned  over  to  me  together  with  specimens  of  the  road  reports 
snbiuitted.  The  re^iults  speak  for  themselves.  In  examining  this  work  it  shoald  be  . 
borne  in  mind  that  the  mfgority  of  the  men  had  never  before  seen  a  compass,  and  that 
in  the  year  previous  a  few  of  the  class  had  had  but  a  very  limited  experience  in  work  of 
this  nature. 

3.  In  that  part  of  the  course  pertaining  to  the  horse  lectnres  were  given  on  the  anat- 
omy, the  points  to  be  observed  in  selection,  age,  shoeing,  treatment  of  injuries  with  il- 
lustration of  bandaging,  administration  of  medicines,  and  stable  management  This 
part  of  the  course  was  copiously  illustrated  by  enlai^gements .  made  from  the  plates  in 
various  anatomical  works  on  this  subject 

4.  Blunt  was  then  taken  up,  following  the  same  method  of  instruction  as  in  the 
first  part  of  the  course. 

The  modern  tendency  of  individualizing  the  soldier,  together  with  the  adoption  of  a 
looser  formation  in  tactical  dispositions,  have  led  the  French  and  German  authorities  to 
require  more  from  their  noncommissioned  officers  than  a  mere  knowledge  of  drill  regu- 
lations, and  I  doubt  that  if  the  general  method  of  instruction  of  our  noncommissioned 
officers  l>e  looked  into,  they  will  be  found  to  possess  much  more  than  an  elementary 
knowledge  ot  their  drill  hook.  The  unquestioned  necessity  of  a  larger  scope  in  theij  in- 
struction being  admitted,  I  can  see  no  better  way  than  to  unite  the  noncommissioned 
officers  of  each  battalion  in  a  class  under  a  competent  instructor  and  to  follow  a  course 
prescribed  by  the  War  Department.  This  would  necessitate  the  preparation  of  a  manual 
which  could  be  very  easily  compiled  from  the  ample  literature  on  this  subject.  Such  a 
compilation  would  possess  the  advantage  of  putting  the  principles  before  the  noncom- 
missioned officers  in  simple  language  without  that  discussion  usually  found  in  treatises, 
and  in  a  way  easy  of  comprehension. 

From  2  years  experience  with  the  class  here  I  have  observed  as  a  result  of  instruction 
that  each  noncommissioned  officer  takes  a  greater  interest  in  his  duties,  as  he  now  un- 
derstands what  he  is  doing,  and  I  think  it  creates  that  distinction  between  the  non- 
commissioned officer  and  the  private  which  is  so  desirable.  The  mere  fact  that  they 
know  more  than  the  men  under  them  causes  them  to  be  looked  up  to  and  consequently 
respected. 


Respectfully  submitted. 


Samuel  Rebbb, 
Second  Lieutenant  Fourth  Cavalry,  Instructor  of  Class, 


TRANSPORTATION. 


Mnjor  Chaffee  states : 

Transportation  animals— draft  mules  and  pack  mules — are  usually  in  excellent  con- 
dition; wagons  and  aparajoes  generally  in  good  order. 

Transportation  by  contract  teams  seems  to  have  been  generally  satisfactorily  per- 
formed during  the  year.  Last  year  the  costliest  route,  on  a  basis  of  100  pounds  100 
miles,  was  from  Wiugate  Sttition  to  Fort  Wingate,  $2.33,  the  distance  being  3  miles 
and  the  rate  7  cents  per  hundred  for  that  distance.  For  the  current  year  the  costliest 
route  has  shifted  to  Fort  Bowie,  where  the  distance  is  14  miles  and  the  rate  39  cents 
for  the  whole  distance,  or  $2,785-1-  per  hundred  pounds  per  hundred  miles.  Fort  Win- 
gate  is  supplied  almost  entirely  by  railroad;  several  million  pounds  of  freight  are  de- 
livered annually  to  that  post  and  I  beliuve  it  would  result  in  a  great  saving  of  trnos- 
portation  money  if  a  railroad  track  should  be  laid  and  equipped  with  an  engine  to 
handle  cars  arriving  at  Wingate  Station  loaded  with  supplies  for  the  poet  Theexpense 
of  track  and  engine  would  1^  about  3  years'  freight  money  now  paid. 

SUPPLIES.  . 

Lieat.  Ool.  G.  H.  Burtou  states : 

The  supplies  of  the  quartermaster's  and  subsistence  departments  furnished  the  troops 
during  the  year  have  been  exceptionally  good« 
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Maj.  E.  0.  Woodraflf,  Fifth  Infantry,  says  : 

Abolish  th«  contract  system.  Can  not  see  that  it  prevants  fraad  or  in  any  way  can 
ehant;e  it,  and  think  it  adds  to  the  price  paid  by  the  United  States  for  material, 
sopplies,  or  any  work  done.  The  bidder  adds  a  percentage  for  contingencies,  which  1  can 
not  understand  why  we  shonld  lose  the  benefit  of;  and  many  first-class  merchants  will 
not  do  business  with  the  Grovernnieut  on  acconnt  of  this  troublesome  method.  Out  of 
the  appropriation  allot  so  much  to  each  department  commander,  *'  classified. ''  Let  him 
placesomuch  (classified)  tothecreditofpostquartermasters  and  otherstaflf  officers  for  dis- 
bursement, subject  to  the  orders  of  post  commanders,  and  hold  them  responsible  that 
such  be  done  in  accordance  with  law;  they  to  submit  estimates  aud  plans  for  buildings 
or  new  systems  ot  any  kind,  but  restricted  only  by  amount  of  means  from  bavins:  done 
^the  work  required  to  keep  their  posts  in  thorough  repair  and  properly  supplied.  It 
would  be  necessary  to  have  purchasing  officers  in  large  cities  to  fill  the  orders  of  posts 
not  adjacent  to  such;  but  where  a  post  is  located  near  a  city  I  think  everything  can 
better  be  obtained  by  post  officials,  and  at  any  rate  would  give  them  a  chance  to  do 
better  for  themselves  and  theJJnited  States  than  the  present  method  affords.  Then 
send  once  a  year  a  capable  inspector,  who  will  know  how  to  tind  out  what  is  being  done 
or  left  undone. 

CLOTHING,  OAMP  AND  GAERISON  EQUIPAGE, 

Lieut.  Col.  J.  Ford  Kent  states : 

do^A/n^  and  egtitpmeitfo.— Great  objection  is  found  to  exist  to  the  present  full-dress 
hat.  ' 

I  have  interviewed  nearly  every  post  and  company  commander  in  this  departmenton 
the  subject,  and  with  one  exception,  a  colonel  of  infantry,  all  complained  of  the  helmet 
as  a  painful,  uncomfortable  headpiece,  because  of  its  weight  and  rigidity;, and  all,  ex- 
cept one  colonel  of  infantry,  one  field  officer  of  cavalry,  and  one  lieutenant  of  infantry, 
were  in  favor  of  a  returu  to  the  slouch  hat,  with  the  black  feather,  for  all,  that  was 
worn  when  the  late  war  of  the  rebellion  began.  This  hat,  made  a  trifie  higher  in  the 
crown  than  the  old  pattern,  folded  in  on  top,  and  with  a  less  fiimsy  United  States  coat 
of  arms  than  the  old  style,  is  suggested  as  favorable  to  almost  every  one  that  ever  wore 
it,  as  most  comtbrtable,  more  distinctly  American,  far  lighter,  and  more  serviceable. 

We  have  today  no  less  than  five  authorized  headpieces:  one  full-dress  helmet,  a 
positive  punishment  to  all  that  are  compelled  to  wear  it;  two  campaign  hats,  one  black, 
one  drab,  to  which  every  enlisted  man  (and  many  officers  as  well)  runs  in  spite  of  rigid 
orders  to  the  contrary;  a  straw  hat  that  finds  some  favor  with  the  officers,  and  worn  by 
many  of  them  in  preference  to  the  cap,  but  who  would  rather  by  far  have  a  soft  felt 
hat;  and  lastly,  the  cap,  which  finds  favor  onlv  because  it  is  becoming  and  jaunty  as  a 
uniform,  but  objected  to  because  it  is  hard  to  keep  in  place  and  because  it  leads  to 
baldness.  I  would  urge  the  adoption  of  a  handsome  soft  felt  hat  with  a  badge  of  the 
arm  for  undress,  aud  the  addition  of  a  black  feather  and  a  soldierly  worked  coat  of 
arms  of  the  United  States  to  cat<;h  up  one  side;  also  the  hat-cord  attachment  now 
used,  for  mounted  officers  and  men. 

The  leggings  find  much  favor  and  are  a  move  in  the  right  direction.  But  the  trous- 
ers should  be  cut  off  at  the  knee  to  save  wearing  them,  as  now,  in  a  wad  (under  the  leg- 
ging), which  is  uncomfortable  and  unsightly,  and  which  ruins  the  pants.  A  long  stock- 
ing shonld  be  issued  in  place  of  socks;  the  stocking  can  be  washed,  if  necessary,  at  the 
end  of  each  day's  work,  be  it  fatigue  or  march. 

The  tronser  leg  becomes  either  a  receptacle  for  dust  or  mud;  of  dust  even  when  worn 
under  the  legging,  because  it  makes  the  latter  ill  fitting.  For  field  work  iu  winter  the 
German  woolen  woven  stocking  is  perfect  in  its  usa^.  and  with  the  arctic  in  place  of 
other  shoe,  would  save  many  a  man  from  frozen  feet;  is  light  and  adapts  itself  to  the 
stirrup. 

Some  complaint  has  been  made  to  the  boot  for  mounted  enlisted  men's  services.  Asone 
old  first  sergeant  said,  *' Wet  the  boot  and  yon  can't  draw  it  on  without  cutting  it;  it  is  a 
poor  footwear  at  best  to  get  on  in  a  hurry."  The  shoa  with  a  leather  legging  would, 
in  my  estimation,  be  much  more  servicable  for  a  cavalry  soldier,  mounted,  and  the 
lighter  legging  for  other  service. 

I  renew  my  recommendation  of  last  winter  on  the  subject  of  the  paper  vest  for  issue 
in  case  of  winter  field  work.  This,  as  an  article  of  clothing,  with  over-drawers  of  the 
same  (which,  I  believe,  are  now  manufactured), would,  I  am  confident,  be  abundantly 
warm,  even  without  the  overcoat,  for  marching  troops,  and  would,  with  our  cloth  over- 
coat, be  sufficient  for  all  purposes,  to  the  exclusion  of  the  fur  coats  now  issued. 

I  would  call  atteuliou  to  the  excessive  len<^th  of  time  prescribed  for  the  wearing  of 
crape.  Abroad  it  is  worn  for  days,  where  in  this  country  it  is  ordered  for  months. 
For  Priuoe  Von  Moltke  three  days  was  the  time  allotted  for  the  badge  of  mourning. 
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Crape  soon  aocamnlates  dost  when  worn  for  any  length  of  time,  and  besides  the 
wear  on  the  coat  sleeve,  it  beoomes  verv  shabby.  A  great  number  of  officers  have 
urged  a  report  in  favor  of  a  return  to  the  sash,  both  on  account  of  its  appearance  and 
its  usefulness  in  saving  the  coat  from  wear  by  the  belt,  alao  to  distiu^^uish  the  officer  of 
the  day,  as  of  old  when  the  sash  was  worn. 

Lieat  Col.  G.  H.  Barton  states : 

The  dress  and  nniformity  of  equipment  are  generally  satisfactory,  except  in  the 
special  subject  of  headgear.  There  is  universal  complaint  respecting  the  helmet  for 
mounted  troops.     It  is  heavy,  unwieldy,  and  a  positive  detriment  to  the  wearer. 

Col.  H.  W.  Olosson,  Fourth  Artillery,  says : 

The  act  of  Congress  under  date  of  Qeneral  Order  26,  March  19,  1889,  under  the  head 
of  Quartermaster's  Department,  last  paragraph,  contains  this  proviso:  "That  the  regi- 
mental price  fixed  for  altering  and  fitting  soldiers'  clothin);  shall  not  exceed  the  cost  of 
making  the  same  at  the  clothing  depots.''  This  provisioi^  attempting  to  avoid  one  in- 
justice compels  a  greater. 

The  work  of  the  company  tailor  is  not  a  mere  work  of  repair  or  minor  alteration.  On 
the  contrary,  he  takes  the  size  of  the  garment  drawn  and  fits  it  to  the  individual,  cut- 
ting and  shaping  it  to  the  person  himself  Men  are  not  born  in  sizes,  nor  according  to 
a  few  general  patterns,  and  it  is  not  possible  from  the  limited  number  of  types  furnished 
by  the  Quartermaster's  Department  that  a  neat  and  accurate  individual  tit  can  be  se- 
cured, especially  in  the  full  dress  nniform. 

Every  man's  own  experience  teaches  him  this  fact;  to  neglect  it  is  to  encourage  a 
slouchy  appearance  that  is  bound  to  make  a  slouchy  soldier. 

Now,  this  work  of  the  tailor,  in  cutting  over  the  general  type  of  garment  to  the  indi- 
yidual  peculiarities  of  the  man,  has  very  little  in  common  with  the  pattern  work  of  the 
clothing  depot.  In  the  one  case  the  work  is  by  one  man  for  another  individual  man 
only,  and  in  the  other  case  the  work  is  done  by  large  contracts  lor  thousands  of  gar- 
ments, all  according  to  a  few  patterns. 

It  might  as  well  be  exacted  that  the  retail  grocer  shall  be  limited  in  his  prices  by  those 
of  the  wholesale  importer. 

At  the  clothing  depot  they  allow  20  cents  for  cutting  a  coat;  4  cents  for  cutting  a  pair 
of  pants.  To  claim  that  the  company  tailor  who  cuts  over  the  same  general  type  of 
coat  or  pants  for  the  individual  customer,  judging  of  and  shaping  it  to  the  physical 
specialties  of  each,  must  be  limited  by  the  scale  adopted  at  the  depot  is,  it  seems  to  me, 
unjust  and  unfair. 

I  recommend  that  the  scale  of  prices  for  altering  and  repairing  soldiers'  clothing  be 
fixed  by  the  council  of  administration,  subject  to  the  approval  of  the  commanding 
officer. 

Lieat.  Ool.  0.  H.  Oarltou,  Seventh  Cavalry,  says : 

It  would  be  desirable  for  the  Quartermaster's  Department  to  issne  the  black  pommel 
slicker  to  cavalry  soldiers.  The  yellow  slicker  soon  becomes  sticky  and  is  then  use- 
less. The  chain  on  white  helmet  can  not  be  worn  mounted,  and  even  dismounted  it 
drops  off  at  the  least  jar.    The  chain  had  better  be  dispensed  with  entirely. 

Oapt.  Augustus  H.  Bainbridge,  Fourteenth  Infantry,  says: 

It  is  recommended  that  two  pairs  of  strings  be  issued  with  each  pair  of  canvas  leg- 
gings. 

It  is  earnestly  recommended  that  a  serviceable  glove  (buckskin)  be  issued  to  infantry 
troops,  to  be  used  for  fatigue  purposes  and  by  teamsters  in  the  Quartermaster's  Depart- 
ment. The  canvas  mitten-  now  issued  is  unsatisfactory;  it  is  poor  in  quality,  affords 
very  little  protection  against  the  cold,  and  is  rarely  used  by  the  men. 

QUABTEBMASTEBS'  ST0BE8. 

Lieut  Col.  J.  Ford  Kent  states : 

Throughout  the  department  the  rule  is  that  there  is  no  shelter  for  army  transporta- 
tion. It  stands  out,  exposed  to  sun  and  rain  and  winter  snows,  as  do  in  many  cases  the 
hospital  ambulances,  and  at  some  posts  artillery  carriages,  notably  so  at  Fort  Reogh. 

This  is  a  subject  that  demands  attention  if  it  is  desired  to  maintain  transportation, 
etc.,  in  a  serviceable  condition. 

The  small  amount  ($50)  now  allowed  for  the  transportation  of  a  horse,  the  property 
of  a  mounted  officer,  who  is  ordered  to  change  station,  is  not  enough  for  the  purpose : 
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and  it  becomes  a  hardship  that  iDcreases  with  the  distance  to  be  traveled  and  the  con- 
sequent increase  to  an  ofiScer's  other  expenses,  which  are  great,  indeed,  in  a  move,  and 
too  often  lead  to  debts  that  can  not  always  be  avoided. 

PROPERTY  CONDEMNED. 

Maj.  E.  B.  Beaumont  states: 

General  Order  No.  7,  H^dqnarters  Department  of  Texas,  dated  June  22,  1891,  pro- 
vides that  a  list,  with  the  orij^inal  cost  price  thereon,  of  all  public  property  bronght  be- 
fore a  board  of  survey,  and  of  that  piesented  to  an  inspector,  will  be  seut  direct  to  the 
inspector-general  of  the  department.  From  this  data  the  value  of  the  articles  cou« 
demned  can  be  calculated,  as  the  lists  will  be  compared  aiter  the  receipt  of  the  inven- 
tory and  inspection  reports,  showing  the  disposition  made  ol  articles. 

Lieat.  Col.  G-.  H.  Burton  states : 

Concerning  the  care,  treatment,  and  final  disposition  of  public  property,  I  think  there 
should  be  better  methods  adopted  to  protect  the  Government  interests.  The  inspections 
pertaining  to  this  part  of  Army  administration  are  too  frequent  and  not  sn£Bciently  con- 
centrated in  one  head  to  guard  against  waste.  At  the  instance  of  this  office  such  inspec- 
tions in  the  Department  of  California  are  limited  to  twice  a  year;  the  result  has  been  a 
saving  of  property  condemned  of  a  fraction  of  over  50  percent,  of  what  it  was  under  the 
old  system.  There  is  no  good  reason,  except  in  special  cases  easily  recognized,  why  or- 
ganizations should  present  property  for  inspection  oltener  than  once  a  year,  and  then  it 
should  be  to  the  regularly  authorized  inspector  of  the  department  during  his  annual 
visits  to  the  posts.  This  would  localise  all  property  subject  to  condemnation  in  one 
office  and  permit  of  closer  supervision  and  present  a  more  direct  safeguard  against  prop- 
erty once  condemned  ever  being  offered  for  similar  action  again.  Every  inspector  has 
his  own  mark  and  methods  for  properly  disposing  of  property  to  be  destroyed;  he 
alone  recognizes  those  marks  and  has  experience  to  guide  him  io  the  disposition  of  prop- 
erty of  special  posts  and  organizations,  and,  what  is  most  essential,  he  knows  just  how 
much  property  of  every  given  organization  has  been  presented  for  inspection  the  year 
previous.  To  insure  the  best  results,  inspectors  should  be  authorized  to  call  on  com- 
manding officers  for  a  junior  lieutenant  to  assist  them  in  this  work,  for  no  one  person 
can  inspect  a  large  amount  of  property,  much  of  which  has  to  be  destroyed,  and  at  the 
same  time  witness  its  destruction,  wilhont  consuming  more  time  than  an  inspector  has 
at  his  disposal ;  hence  while  the  inspector  is  sorting  and  condemning  his  assistant  should 
be  at  the  waste  places  to  personally  witness  the  entire  destraetion  of  the  property  be- 
yond recall,  and  report  the  same  to  the  inspector  belore  he  leaves  the  post. 

This  method  would  not  only  insure  the  fullest  amount  of  protection  to  the  Govern- 
ment, but  it  would  at  the  same  time  be  an  object  lesson  to  the  younger  officers,  in- 
structing them  in  the  kind  and  degree  of  wear  and  tear  requisite  to  render  property 
nnserviceable. 

Respecting  property  recommended  to  be  turned  into  depots  for  sale  or  reissue,  I  will 
reiterate  remaiks  previously  made  on  the  subject,  viz  : 

Much  of  this  is  due  to  the  shipment  of  stores  to  depots  from  posts  that  should  in  the 
interests  of  economy  be  sold  at  the  points  from  whence  they  are  transported.  Espe- 
cially is  this  the  case  with  all  articles  that  have  been  worn;  such  stores  once  shipped  to 
depots  remain  ic  store  as  a  general  rule  until  time  has  deteriorated  them  to  such  an 
.  extent  that  they  have,  in  the  end,  to  be  sold  at  auction  at  a  less  cost  than  they  would  have 
brought  at  the  frontier  posts.  Again,  it  has  been  my  experience  that  stores  once  worn 
at  a  post  will  never  be  used  again  at  another.  Hence  if  the  depot  quartermaster  here 
ships  worn  articles  to  an  outside  garrison  the  chances  are  nine  out  often  that  they  will 
be  left  in  the  post  storerooms  until  time  works  the  same  results  spoken  of  concerning 
storage  in  depots,  viz,  final  sale  at  auction,  etc 

Before  transporting  worn  property  from  abandoned  posts  to  depots  it  would  be  a 
wise  provision  to  submit  extracts  of  the  inspector's  recommendations  to  the  officers  in 
charge  of  depots  for  their  judgment  respecting  the  economy  of  the  procedure.  They 
are  the  individuals  who  best  know  the  chances  of  working  such  property  off  to  good 
advantage,  and  consequently  whether  it  is  worth  the  transportation  over  and  above  what 
it  would  probably  sell  for  at  the  shipping  points. 

Major  Ghaffee  states : 

Four  hundred  and  eighty-three  inspection  reports  of  property  were  received,  exam- 
ined, and  one  copy  filed  in  this  office  during  the  year  ending  June  30.  Ol  these  inspec- 
tions 118  were  made  by  me.     Ninety-three  of  the  whole  number  of  reports  pertained 
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to  qnartermaster's  stores,  57  to  horsei,  8  to  males,  104  to  clothing  and  equipage,  61  to 
8ul)8istence  stores,  18  to  subsistence  property,  25  to  medical  property,  113  to  ordnance 
and  ordnance  stores.  1  to  eugin^r  property,  and  [^  to  signal  property. 

There  were  entered  on  these  reports  for  examination  by  inspecting  officers  100,522  ar- 
ticles. Of  these,  2,7*29  were  continaed-in  service,  53,218  were  dropped  from  returns  as 
worthless,  13,340  were  recommended  for  sale.  Thirty-one  thonsand  two  hundred  and 
thirty-five  articles  were  sent  to  depot.  Of  the  articles  sent  to  depot  27,000  were  buckles 
and  200  were  lead  lines  that  had  been  accumulated  beyond  the  wants  of  the  post  at  Fort 
Lowell. 

Of  the  66,558  articles  reported  as  dropped  and  sold,  the  cost  of  12,098  articles  (in- 
cluding 1 1 3  horses  and  1  mule)  was  reported  to  have  been  $28, 628. 02.  The  cost  of  54, 460 
articles  (including  198  horses  and  18  mules)  was  not  reported,  or  else  stated  to  be  un- 
known. 

Three  hundred  and  twenty  horses  were  inspected  ;  19  were  cx>ntinued  in  service,  301 
condemned.  One  cavalry  horse  entered  the  service  March  1,  1877,  and  was  condemned 
September  17,  1890,  for  "chronic  sore  back  and  worn  out  in  service.*'  Age  25  years. 
Thirteen  years,  6  months  and  16  days  in  service. 

One  horse  was  purchased  March  10,  1891,  and  condemned  June  21,  1891.  **  Un- 
manageable in  ranks,  bad  disposition,  and  unfit  for  cavalry  service."  Three  months  and 
11  days  in  service. 

Twenty-three  mules  were  brought  before  officers  for  inspection  ;  4  were  continued  in 
service  and  19  condemned  and  sold. 

TYiPE  OF  CAVALRY  HORSE. 

Eemarks  of  Oapt.  J.  H.  Dorst.  Fourth  Cavalry,  made  on  his  annaal 
report  of  the  inspection  at  Mineral  Spring,  Cal.,  July  5,  1891 : 

With  reference  to  the  type  of  cavalry  horse  for  general  use  in  our  service,  I  wish  to 
say  that  the  specifications  should  be  much  morti  in  detail.  It  is  just  as  important  for 
the  cavalry  soldier  to  be  furnished  the  best  kind  of  a  horse  as  it  is  for  the  inlantrymAn 
to  have  the  best  rifle  or  the  artilleryman  the  best  gun.  The  horse  should  have  a  snmll 
head,  broad  forehead,  large  prominent  eyes,  nostrils  large  and' thin  when  distended, 
thin  firm  lips,  ears  small,  pointed,  and  inclining  inward  at  their  tips,  be  wide  between 
the  jaws  underneath,  and  the  whole  head  should  be  lean,  without  superfluous  flesh. 
He  should  have  a  fine  and  rather  thin  mane,  moderately  long  and  rather  light  neck, 
especially  where  it  joins  the  bead,  which  should  be  well  set  on  and  not  with  the  nose 
sticking  out.  The  muscles  of  the  neck  should  be  firm  to  the  touch,  especially  along  the 
crest.  Wide  space  between  the  jaws,  and  neck  thin  where  it  joins  the  head,  are  neces- 
sary in  order  to  have  the  head  well  set  on  and  carried  properly,  as  well  as  to  control 
the  horse  and  make  him  have  a  proper  balance  when  the  weight  of  rider  and  equip- 
ments is  added  to  his  own.  In  obeying  the  pull  on  the  rein  he  should  yield  the  mouth 
and  draw  in  his  nose.  To  do  this  without  discomfort  the  neck  should  tit  into  the  space 
between  the  jaws  easily.  Many  horses  broad  between  the  jaws  have  such  thick  necks 
that  yielding  to  the  rein  worries  them.-  To  escape  this  the  horse  tosses  up  his  head  or 
sticks  his  nose  out  well  to  the  front  and  resists  control.  Many  hor^^es  with  narrow  jaws 
or  thick  necks,  or  both,  have  been  condemned  for  bolting,  rearing,  or  hard  mouths,  due 
to  this  faulty  conformation.  On  the  other  hand,  a  horse  with  a  very  light  neck,  or 
one  that  draws  in  his  chin  till  it  rests  on  his  breast,  should  be  rejected.  The  upper 
line  of  the  neck  should  be  convex  and  longer  than  the  lower.  The  neck  should  blend 
into  the  shoulder  above  the  point  of  the  breast,  without  becoming  heavy.  Theshould*er- 
blude  should  be  long  and  oblique,  and  the  withers  moderately  high,  which  permits 
length  of  the  shoulder-blade  with  this  form  of  shoulder. 

The  horse's  neck  will  be  carried  high,  not  nearly  horizontal,  as  it  would  be  if  the 
shoulder  were  nearly  upright.  The  horse's  mouth  will  then  be  nearly  on  a  horizontal 
line  with  the  rider's  hand,  and  the  pull  will  be  nearly  perpendicular  to  the  planeof  the 
horse's  mouth,  provided  he  has  a  properly  shaped  neck  and  head,  and  the  position  of 
the  head  and  hand  will  be  such  as  to  give  the  rider  the  best  control.'  The  withers 
should  not  be  thin,  which  shows  a  lack  of  muscle,  nor  thick  like  those  of  a  cart  horse, 
but  with  a  moderate  amount  of  firm  flesh  filling  the  space  on  the  sides.  The  shoulders 
should  also  be  covered  with  good  firm  muscle,  but  not  heavy.  The  chest  should  be 
deep  and  moderately  wide,  wide  enough  to  give  plenty  of  room  for  the  heart  and  lungs, 
but  not  broad  and  round.  The  latter  formation  gives  weight  without  an  increase  of 
wind,  and  is  found  to  perfection  in  heavy  dralt  horses.  A  horse  with  this  shape  usually 
has  heavy,  lumbering  action.  The  leg  above  the  knee  should  be  proportionately  long, 
with  the  muscle  at  the  upper  extremity  well  dcvebped,  and  with  the  elbow  sticking 
neither  out  nor  in.     The  knee  should  be  broad  and  fiat  when  seen  from  the  front,  with 
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the  projection  behind  the  knee  of  good  size,  because  it  is  a  point  where  the  back  ten- 
dons are  attadiod.  The  leg  from  the  knee  to  the  fetlock  joint  should  be  shorlf  the 
shorter  the  better,  for  then  it  is  stronger  and  flat  when  viewed  from  the  side.  It  should 
not  be  thick  and  heavy,  as  in  dzafl  horses,  nor  very  small,  but  the  bone  should  be  large 
enough  for  the  weight  the  horse  has  to  carry.  The  tendon  behind  should  be  detached 
from  the  leg,  smooth,  not  lumpy  or  gummy,  hard  and  well  defined.  The  fetlock  joint 
should  be  rather  large  to  insure  strength,  and  the  pastern  of  moderate  length  only  and 
Iwge  enough  to  be  strong.  It  should  be  neither  UDusually  upright  nor  oblique.  The 
feet  should  be  of  medium  size,  the  hoof  making  an  angle  with  the  ground  of  about 
50^  to  52°.  The  sole  should  be  moderately  concave,  the  Irog  large  and  healthy,  and 
the  hoof  tough,  not  brittle.  The  t4)es  should  be  turned  neither  in  nor  out.  The  legs 
should  be  straight  and  vertical  when  viewed  either  from  the  front  or  side  and  the  horse 
is  standing  naturally  on  level  ground.  They  should  be  so  placed  under  the  body  that 
a  line  then  let  iall  from  the  point  of  the  breast  should  strike  the  ground  just  in  frontof 
the  toe.  The  feet  should  not  be  well  under  the  horse,  as  the  Army  Kegulations  pre- 
scribe^ The  ribs  should  be  deep  and  oval  throughout.  This  will  be  the  case  in  front 
if  the  chest  of  the  horse  is  deep  and  moderately  wide.  It  is  essential  that  the  ribs  be 
deep  behind  to  give  him  a  ftill  barrel  and  keep  him  Irora  being  *'  light  in  the  waist,'' 
especially  when  poor  in  flesh. 

A  horse  with  short  back  ribs  may  have  a  large  belly  when  in  good  condition,  but  will 
be  sure  to  lose  it  with  hard  work  and  scanty  fmd.  The  back  should  be  short,  straight, 
and  as  nearly  horizontal  as  possible,  the  space  between  the  back  ribs  and  point  of  the 
hips  being  but  little  more  than  a  hand's  breadth.  .Too  short  a  space  here  shortens  the 
horse's  stride^nd  interferes  with  good  action  and  speed,  while  too  much  makes  the  back 
weak.  The  top  of  the  croop  should  not  be  higher  nor  as  high  as  the  withers,  for  the 
back  will  then  slope  down  toward  the  withers  and  the  saddle  will  work  forward,  throw- 
ing too  much  weight  forward  and  making  the  horse's  back  sore.  Many  horses  now  in 
service  has  this  fault.  Race  horses  and  high  jumpers  are  often  very  high  behind,  owing 
to  the  great  propelling  power  that  is  requisite  for  them,  but  a  cavalry  horse  so  formed 
is  liable  to  break  down  in  front.  The  loins  should  be  broad  and  muscular,  and  there 
should  be  a  good  supply  of  muscle  all  along  the  back,  on  each  side  the  backbone.  The 
top  of  the  quarters  from  the  point  of  the  hips  to  the  tail  should  be  prt-ferably  nearly  hori- 
aEontal,  though  many  g^od  horses  have  sioping  quarters.  In  every  case  the  distance  from 
the  point  of  the  hip  to  the  point  at  the  back  of  the  quarters  (the  rearmost  point  of  the 
horse)  should  be  long;  the  distance  from  this  point  to  the  stifle  should  also  be  long,  as 
also  the  distance  from  the  stifle  to  the  hock.  The  quarters  should  be  moderately  broad 
and  muscular.  The  points  of  the  hips  should  .be  rather  low  and  moderately  wide,  to 
give  plenty  of  room  for  muscle  above,  and  not  high  and  jagged. 

The  stifle  should  be  free  and  well  defined.  There  should  be  no  space  between  the 
muscles  of  the  hind  legs  under  the  hock,  and  the  muscles  on  the  outside  should  be 
prominent.  The  muscles  on  the  outside  of  the  hind  leg,  above  the  hock,  should  be  very 
prominent,  and  this  point  of  the  leg,  viewed  from  the  side,  should  be  broad.  The  hock 
should  be  large,  and  the  leg  from  the  hock  to  the  fetlock  joint  should  be  comparatively 
short,  flat  when  viewed  from  the  side,  with  the  back  tendon  hard,  smooth,  and  detached 
from  the  bone.  This  part  of  the  leg  should  be  rather  small,  like  that  part  of  the  fore- 
leg below  the  knee,  but  with  bone  enough  to  stand  the  work  the  horse  has  to  perform. 
The  bone  at  the  back  of  the  hock,  like  the  bone  at  the  back  of  the  knee,  should  be  long. 
The  1^  above  the  hock  should  not  be  unusually  curved  or  straight,  and  the  leg  below 
the  hock  shonld  be  only  slightly  inclined  under  the  horse.  The  hock  should  turn  neither 
out  nor  in,  nor  be  very  wide  apart  nor  close  together.  When  viewed  from  behind,  when 
the  horse  is  standing  naturally  on  level  ground,  the  hock  should  appear  to  be  under  the 
middle  of  that  portion  of  the  leg  above  it,  and  when  viewed  from  the  side  a  line  let 
fall  from  the  rear  point  of  the  quarters  shonld  pass  1  or  2  inches  in  rear  of  the  hock. 
The  hind  legs  should  not  be  bent  well  under  the  horse.  In  that  case  they  bear  an  un- 
due amount  of  weight,  and  sprains,  cuts,  and  spavins  are  likely  to  result.  The  same 
applies  if  the  fore  feet  are  well  under.  The  horse  will  probably  break  down  in  front. 
In  either  case  the  horse  will  tire  sooner,  and  in  the  latter  he  will  stumble  more  readily 
when  tired.  If  both  front  and  hind  feet  are  well  under  they  are  brought  close  to- 
gether, the  base  of  support  for  the  mass  is  small,  and  the  horse  loses  his  equilibrium 
more  easily.  More  strain  i^  also  thrown  on  the  tendons  and  the  horse  will  give  out 
sooner,  on  the  principle  that  an  inclined  pillar  will  give  away  sooner  under  a  weight 
than  when  it  is  placed  vertically. 

The  horse  should  be  a  gelding  from  15  to  15}  hands  high,  in  good  condition,  and  weigh 
from  1,000  to  1,050  pounds.  Of  course  exceptional  horses  a  little  over  or  under  these 
weights  might  be  accepted.  Above  all  thinga  he  shonld  be  symmetrically  proportioned; 
that  is,  he  should  not  have  long  legs  and  a  short  body,  short  legs  and  long  body,  small 
legs  and  a  heavy  body,  etc,  nor  be  unnecessarily  strong  or  Weak  in  any  part.  I.iong- 
legged  horses  are  apt  to  be  top  heavy  and  get  their  legs  crossed  and  trip  themselves  in 
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liirDiDg;  very  short-legged  horses  lack  stride.  A  horse  with  disproportionate  power  in 
his  quarters  is  likely  to  break  himself  down  in  front,  and  one  very  stconji;  in  front  will 
break  down  behind.  He  should  have  a  good  disposition,  be  free  from  vice  or  tncks,  be 
active,  able  to  gather  himself  quickly,  and  have  free,  easy,  graceful,  and  lively  action  at 
the  wal  k,  trot,  and  gallop.  His  action  should  not  be  high,  which  wou  id  make  him  pound 
with  his  feet  and  wear  out  his  legs,  nor  so  low  that  he  is  liable  to  stumble.  At  all  gaits 
he  should  be  pleasant  to  ride.  A  trooper  often  tries  to  break  down  a  hard-gaited  horse 
in  order  to  get  rid  of  him.     Such  horses  also  wear  out  their  riders  on  fast  forced  marches. 

Under  the  present  system  of  supplying  horses  he  should  be  from  4A  to  6  years  old 
when  purchased.  He  should  have  cousiderable  school  training  after  purchase,  and  the 
new  drill  regulations  for  cavalry  will  probably  attach  much  importance  to  this  point. 
In  learning  to  carry  himself  properly  bend  his  neck,  back,  pa&sage,  pironette,  jump, 
etc.,  he  goes  through  what  corresponds  to  gymnastic  training  for  a  man,  and  uses  his 
muscles  and  tendons  in  a  way  that  he  probably  never  had  to  use  them  before,  and  a 
certain  amount  of  elasticity  is  necessary.  A  horse  7  years  old  and  upwards  has  bis 
bones  hardened,  his  muscles  and  tendons  set,  and  has  acquired  confirmed  habits,  car- 
riage, and  gaits.  The  younger  horse  will  be  more  docile;  will  learn  more  quickly,  and 
a  tendency  to  bad  habits  or  vice  can  be  more  readily  overcome.  The  difference  in  re- 
sults of  putting  a  5-year-old  horse  and  a  7-year-old  horse  through. the  same  course  of 
training,  would  probably  be  proportionately  as  great  as  would  be  obtained  by  putting  a 
young  man  of  20  and  another  of  35,  who  had  had  no  previous  training,  through  the  same 
course  of  gymnastics.  There  is  no  doubt  the  younger  man  would  soon  improve  beyond 
a  point  the  older  could  never  reach.  If  the  hordes  were  thoroughly  trained  when 
bought,  of  course  those  8  years  old  would  be  satisfactory,  but  such  horses  are  hardly 
ever  found  except  in  the  riding  schools  in  large  cities,  or  in  the  possession  of  wealthy 
men  who  ride  for  pleasure,  and  such  horses  have  a  very  high  price. 

The  horse  I  have  described  will  probably  cost  from  $175  to  $200,  if  bought  by  contract, 
thongb  his  first  cost  should  not  exceed  $150.  He  will  have  some  blood  and  spirit,  and  will 
require  intelligent  handling.  It  may  be  urged  that  he  is  too  fine  and  high  strung  for  the 
awkward  and  rough-handed  men  we  get  frequently  as  recruits.  This  is  to  a  great  ex- 
tent true  with  our  present  torturing  cavalry  bit  and  recruits  too  old  to  learu  to  ride, 
but  clumsy  Grerman  peasants  handle  better  horses  almost  to  perfection.  By  enlisting 
men  for  the  cavalry  who  are  young  enough  to  learn  to  ride,  \|ithout  short  legs,  long 
bodies,  and  splay  feet,  and  by  providing  each  horse  with  a  bit  suitable  to  his  mouth  and 
giving  a  proper  amount  of  time  for  instruction,  our  more  intelligent  soldiers  ought  to 
do  as  well  as  the  Germans.  My  opinion  of  a  suitable  cavalry  horse  is  formed  not  only 
from  observation  but  from  conversation  with  such  well-known  experts  as  Col.  W.  B. 
Royall,  U.  S.  Army,  and  the  late  Mr.  William  Chambers,  of  Omaha,  and  from  reading 
the  works  of  Mr.  George  Fleming,  principal  veterinary  surgeon  of  the  English  army, 
Lieutenant-General  Fitzroygram,  and  others.  The  opinions  of  such  men  are  worthy  of 
consideration.  Fitzroygram's  iiorse  and  Stables  is  a  text  book  at  the  Fort  Leaven- 
worth school,  and  a  detailed  description  of  a  good  horse  is  given  in  the  chapter  on 
*' Conformation,"  and  the  type  is  doubtless  the  one  that  will  be  sought  by  the  cavalry 
officer  now  under  instruction  there.  Perhaps  a  better  idea  of  the  troop  horse  is  given 
under  the  head  of  **The  Hack"  in  Fleming's  Practical  Horse  Keeper. 

As  to  the  measurements  of  horses  requested,  I  am  not  able  to  furnish  them,  owing  to 
the  absence  of  nearly  two-thirds  of  the  troop  on  detached  service.  Some  of  them, 
especially  the  large  horses,  have  grown  quite  thin  with  this  mountain  work  and  the 
measurements  of  girth  would  have  no  value.  Nor  am  I  certain  that  I  understand  ex- 
actly what  is  meant  by  the  length  of  the  horse.  The  horse  may  be  long  by  having  a 
long  neck  and  lon<;  body,  and  still  have  a  short  back.  A  long  oblique  shoulder  will 
put  the  point  of  tha  breast  well  to  the  front.  A  long  quarter,  nearly  horizontal  on  top, 
will  put  the  rearmost  point  well  back  from  the  point  of  the  hip.  His  body  may  thus  be 
relatively  long  while  his  back  is  short.  So  far  as  these  points  are  concerned  the  confor- 
mation is  an  ideal  one,  though  an  equally  good  horse,  with  quarters  equally  long,  but 
sloping,  will  have  a  shorter  body.  The  main  point,  however,  is  symmetrical  proportion 
throughout  I  am  not  able  to  state  the  relative  proportions  of  a  symmetrical  horse  in 
figures,  having  no  book  of  reference  with  me.  I  have  been  familiar  with  them,  but 
have  tried  rather  to  educate  myself  to  judge  of  shape  by  the  eye,  particularly  as  the 
quality  and  size  of  bone  and  muscle  in  different  horses  depends  to  a  great  extent  on 
their  breeding,  which  can  l)est  be  determined  by  observation.  I  can  only  surmise  why 
the  average  of  all  measurements  is  re<iuested.  Of  course  this  average  would  not  repre- 
sent the  type  of  cavalry  horse  in  use,  fur  it  m.iy  be  that  of  a  very  well-proportioned 
horse  and  at  the  same  time  not  that  of  a  single  horse  in  the  troop. 

The  standard  cavalry  horse  must  fulfill  very  few  requirements,  as  prescribed  by  the 
regulations.  The  contractor,  as  a  rule,  begins  by  patting  forward  his  worst  horses 
tot,  and  determines  from  the  action  on  them  the  cheapest  and  poorest  kind  of  horses 


Digitized  by 


Google 


REPORT    OF    THE    INSPECTOR-GENERAL    OF    THE    ARMY.        57 

that  will  be  accepted.  Those  received  will  nsaally  just  fill  the  required  conditions  nud 
no  more,     lleiter  horses  are  not  offered.     As  :i  result  the  grade  ol  the  whole  is  low. 

As  far  as  mere  riding  is  concerned,  the  portion  of  our  cavalry  tactics  that  refei-s  to  it 
is  a  tehash  of  European  cavalry  tactics.  In  Enropean  armies  cavalry  horses  first  re- 
ceive a  careful  school  training,  and  afterwards  are  turned  over  to  the  troopers.  Their 
lactics  aroimade  for  trained  horses.  We  have  copied  the  tactics,  which  are  not  appli- 
cable to  the  horses  we  buy.  lu  fact,  oar  tactics  almost  ignore  the  fact  that  any  special 
training  is  necessary,  and  many  officers,  especially  those  \^ho  have  not  served  in  the 
cavalry,  seem  to  be  of  the  opinion  that  any  man  who  can  stick  well  to  a  docile  horse 
that  can  be  guided  with  reins  in  one  hand  needs  only  discipline  and  a  knowledge  of 
drill  movements  to  be  a  good  cavalry  soldier,  and  that  such  a  horse  is  a  properly  trained 
cavalry  steed.  From  such  ideas  has  probably  grown  the  belief  that  an  ordinary,  tract- 
able horse,  8  years  old,  broken  to  ride  and  controllable  by  the  reins,  but  otherwise 
untrained,  is  suitable  for  purchase  for  cavalry  service. 

Our  tactics  do  give  a  few  pages  to  the  subject  of  training  new  horses,  but  the  subject 
is  treated  so  briefly  as  to  give  no  idea  whatever  of  its  importance,  and  is  placed  in  the 
back  part  of  the  l>ook,  where  it  is  likely  to  be  overlooked.  The  fact  that  no  inspection 
is  ever  made  of  this  matter  by  an  authorized  inspector  shows  at  once  how  it  has  escaped 
attention  and  the  little  importance  attached  to  it  generally.  Indeed,  our  tactics  prac- 
tically assume  that  a  horse  will  draw  in  his  nose  by  a  slight  pull  on  the  reins,  and 
bring  up  his  hind  feefc  by  a  pressure  of  the  rider's  legs,  that  is.  gather  himself;  that  he 
will  back  smoothly,  without  throwing  up  his  head,  by  increasing  the  pull  on  the  reins 
and  alternately  relaxing  and  closing  the  l^i^s;  that  he  will  go  forward  by  giving  the 
hand  and  increasing  the  pressure  of  the  legs;  that  he  will  turn  to  the  right  or  left  in 
obedience  to  leg  pressure  and  that  he  will  move  sideways  in  obedience  to  the  combined 
action  of  legand  hand .  Now,  a  horse  will  not  do  these  things  until  after  months  of  patient 
training.  It  can  not  be  hurried,  for  though  the  horse  may  soon  learn  to  understand 
what  is  wanted,  these  unusual  movements  make  his  joints  and  muscles  sore,  just  as 
unusual  motions  make  sore  the  muscles  of  a  man,  and  the  horse  will  resist  if  the  pain 
is  too  great,  and  may  be  spoiled.  It  takes  some  time,  too,  for  the  horse  to  learn  to  do 
these  things  quickly  and  without  awkwardness.  Yet  these  movements  are  the  very 
elements  of  horse  training,  most  valuable  for  the  horse  and  for  his  control  by  the  rider. 
The  school  of  the  trooper  in  our  cavalry  tactics  applies  only  to  horses  so  trained.  In 
taking  it  from  the  European  drill  books  that  fact  was  ignored. 

In  Europe  the  training  of  the  horse  is  considered  to  be  fully  of  as  much  importance 
as  the  training  of  the  rider.  The  Germans  have  their  cavalry  horses  in  training  from  a 
year  and  a  half  to  two  years  before  given  to  a  trooper.  The  recruit  is  drilled  in  riding 
only  about  eight  months  before  he  is  put  in  ranks.  In  a  methodical  system  of  school 
training  the  horse  should  be  ridden  every  day  for  at  least  one  hour,  divided  preferably 
into  two  drills  of  thirty  minutes  each,  and  always  ridden  by  the  same  man.  The  salu- 
tary effect  is,  first,  that  the  horse  is  disciplined  and  becomes  tractable,  just  as  constant 
drills  and  restrictions  make  men  obedient  and  well  disciplined.  Subordination  and  obe- 
dience are  not  then  irksome,  for  they  become  a  habit  and  the  restriction  is  not  felt. 
The  horse  is  also  brought  in  other  respects  more  under  the  control  of  the  rider,  for  he 
can  be  guided  and  urged  to  a  great  extent  by  the  legs  alone,  leaving  the  hands  free  to 
nse  the  weapons,  and  giving  the  rider  some  control  if  his  hands  or  arms  are  disabled  by 
wounds.  In  connection  with  the  bending  lessons  and  jumping  the  horse's  muscles  are 
developed  and  he  becomes  more  agile,  supple,  and  sure  footed.  He  can  gather  himself 
more  quickly,  save  himself  more  easily  from  a  fall,  recover  himself  more  surely  if  he 
makes  a  misstep,  will  be  more  enduring,  will  last  longer,  will  have  easier  and  better 
action,  and  be  in  every  way  a  safer  and  stronger  horse  than  he  would  have  been  with- 
out such  training.  The  difierence  is  similar  to  that  of  two  men  with  equal  physical 
powers,  one  of  whom  is  trained  in  gymnastics  and  the  other  not.  Both  may  be  very 
strong,  but  the  untrained  man  can  not  use  his  strength  to  the  best  advantage,  and  is 
clumsy  and  awkward  and  more  easily  worn  out.  The  conformation  of  the  cavalry  horse 
that  I  have  described  is  one  that  is  well  adapted  for  this  system  of  training. 

Another  item  in  training  is  to  educate  the  horse  to  move  always  at  one  certain  rate  of 
speed  at  the  walk,  trot,  gallop,  and  charge.  This  requires  much  time,  and  also  a  con- 
siderable extentof^  level,  unobstructed  ground.  Six  troops  of  the  Fourth  Cavalry,  when 
not  scouting,  were  drilled  daily,  except  Sunday,  from  early  in  the  spring  of  1878  to  Feb- 
ruary, 1879,  about  eleven  months,  before  they  acquired  the  faculty  of  moving  always  at  a 
uniform  speed  at  the  walk,  trot,  and  gallop.  I  have  since  learned  that  horses  with 
some  school  training  can  be  taught  as  much  in  much  less  time.  To  make  my  ideas 
clearer,  I  wish  to  refer  to  the  cadets  at  West  Point  and  their  infantry  marching.  They 
form  the  only  military  body  I  know  of  in  our  country  that  execute  drill  maneuvers 
with  precision,  and  they  do  so  in  infantry  drill  only.  It  is  due  to  their  uniformity  of 
step  in  marching.    To  this  day,  when  walking  with  a  graduate,  even  a  very  recent  one. 
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I  find  myself  auconsciooaly  keeping  step  with  him  to  the  old  cadence.  Tbev  learn  to 
march  regularly  in  going  to  and  from  meals,  during  the  summer  encampment  when  they 
march  to  music,  and  always  at  the  rate  of  a  certain  number  of  steps  to  the  minute; 
though  I  imagine  the  step  is  a  little  short,  at  auy  rate  it  is  always  nniform,  the  music 
marking  the  same  number  of  steps  per  minute.  The  distance  marched  each  time  is 
about  500  yards,  with  only  one  slight  change  of  direction,  which  hardly  disturbs  the 
length  of  step  toward  the  pivot.  It  takes  about  five  minutes  to  march  it,  and  taking 
into  consideration  rainy  weather,  when  the  march  is  at  route  step,  they  practice  this 
regular  marching  fifteen  minutes  a  day,  on  an  average,  from  June  15  to  August  28. 

in  barracks  the  dres^  parades,  reviews,  inspections,  guard  mounting,  etc,  have  the 
efiect  of  keeping  them  in  practice,  except  in  the  winter,  music  always  marking  the  steps 
with  a  uniform  number  of  steps  to  the  minute.  In  the  latter  days  of  the  encampment, 
if  one  notices  the  corps  marching  to  dinner,  he  will  see  that  the  men  do  not  keep  the 
touch  of  ell)bws  closely,  which  is  a  grave  tactical  fault  in  some  eyes,  nor  glance  towards 
the  guide,  yet  the  alignments  are  almost  perfection;  occasionally,  it  is  true,  a  cadet  may 
be  seen  a  little  in  front  or  rear  of  the  line,  but  his  tnouglits  are  probably  on  anything 
else'  but  that.  In  a  moment  or  two,  unconscionsly  to  himself,  without  touching  or 
glancing  towards  the  guide,  he  is  in  his  proper  place.  What  threw  him  out  was  per- 
haps some  little  inequality  of  the  ground.  He  keeps  his  place  by  taking  only  steps  of 
nniform  length  in  uniform  time;  in  other  words,  by  a  uniform  rate  of  marching  and 
going  straight  to  his  own  front.  The  guides  of  subdivisions  keep  their  distances  in 
much  the  same  way.  Regularity  of  marching  is  a  habit  and  requires  no  thought  The 
ability  to  keep  aligned  has  become  an  instinct,  as  shown  by  the  man  who  gradually 
resumes  his  place  after  gettinga  little  out  of  line.  Owing  to  this  training  the  battalion, 
as  strong  as  the  efifective  strength  of  some  of  our  infantry  regiments,  can  march  in 
column  of  fours  indefinitely  without  the  last  set  of  fours  gaining  or  losing  an  inch, 
and  without  thoueht  on  the  part  of  the  cadets:  when  wheeled  into  line  there  will  be  no 
closing  in  or  crowding. 

Militia  rejriments,  haying  but  little  drill,  have  to  depend  on  the  touch  of  elbow  and 
looking  towards  the  guide.  By  these  means  very  poorly  instructed  men  can  keep  a 
very  fair  alignment,  and  uninformed  people  are  sometimes  led  to  compare  them  very 
favorably  with  cadets.  Our  regulars,  too,  from  want  of  sufiicient  marching  exercise  to 
music,  have  to  depend  to  a  great* extent  on  touch  and  glancing  towards  the  guide.  In 
their  case  and  that  of  the  militia  the  constraint  of  preserving  the  touch  and  of  taking 
steps  of  a  length  and  at  a  rate  to  which  many  are  not  habituated  is  most  tiresome. 
This  effect  is  often  observed  after  a  long  march  of  processions  in  v^hich  militia  have 
taken  part,  though  the  cause  is  never  explained.  It  shows  the  difference  in  marching 
value  between  a  raw  soldier  and  a  trained  one.  Music  is  of  such  assistance  that 
for  marching  instruction  alone  regimental  and  post  bands  should  be  maintained. 
Now,  if  the  cadets  were  exercised  in  only  a  very  contracted  space,  say  one  in  which 
they  could  move  in  no  direction  more  than  100  yards,  which  at  quick  time  would  take 
but  little  more  than  a  minute  on  account  of  their  rather  short  step,  and  had  no  music 
to  mark  the  time,  it  can  readily  be  seen  that  it  would  take  them  much  longer  to  learn 
to  march,  especially  in  double  time.  They  would  not  be  fairly  settled  in  any  nniform 
rate  before  they  would  have  to  halt  or  wheel,  either  of  which  would  disturb  the  step 
and  keep  them  from  soon  getting  habituated  to  it.  The  difficulty  would  be  greater  if 
there  were  a  number  of  organizations  on  the  same  drill  ground,  each  frequently  being 
in  the  way  of  the  other.  One  can  see  how,  after  troops  learn  to  march  and  wheel  prop- 
erly, precision  in  drill  evolutions  follows  as  a  matter  of  course.  It  is  merely  the  small 
matter  of  memorizing  the  tactics,  and  very  little  practice  in  drilling  the  movements  is 
sufficient 

Always  marching  at  a  certain  rate  gets  men  so  used  to  it  that  they  can  keep  up  the 
rate  for  many  hours  without  fatigue.  When  ourfoot  troops,  regulars  and  militia,  make 
a  march  of  auy  length  a  most  noticeable  thing  is  the  number  of  stragglers  after  several 
weeks  and  perhaps  months  of  practice.  Regularity  of  marching  is  insisted  upon  in  the 
German  army,  even  at  route  step,  and  is  the  secret  of  its  wonderful  marching  powers, 
displayed  from  the  very  beginning  of  the  Franco-Oerman  war,  and  of  the  very  small 
percentage  of  its  stragglers.  The  practical  advantage  was  shown  in  the  few  days  before 
the  battle  of  Sedan,  when  the  Germans  outmarched  the  French,  and  on  a  much  longer 
route.  This  is  the  secret  of  the  ability  of  the  German  generals  to  calculatie  the  exact 
time  necessary  for  maneuvers  and  to  plan  grand  combinations  with  certainty.  It  also 
accounts  for  the  remarkable  precision  of  all  movements  made  by  German  troops.  Such 
a  quality  in  an  army  is  one  not  to  be  despised.  In  comparison  with  it  the  grave  consid- 
eration of  minor  ** tactical  points"  seems  absurd.  The  cavalry  horse  must  learn  to 
move  uniformly  at  the  walk,  trot,  gallop,  and  charge,  the  rate  at  each  pace  being  that 
to  which  the  slower  and  weaker  horses  can  be  trained  without  danger  of  their  breaking 
down  on  a  fast  forced  march  under  ordinary  circn instances.  Music  can  not  mark  the 
rate  for  the  rider,  and  it  must  be  guessed  and  learned  by  frequent  practice. 
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It  is  evideDt  that  eavalry  will  need  mach  more  time  in  learning  the  regular  march- 
ing rates  than  infantry.  There  are  probably  very  few  troops  of  cavalry  in  the  service 
that  can  march  at  a  nniform  rate  at  all  i>ace8,  and  the  chancfs  are  that  there  are  none. 
In  the  first  place,  the  early  cavalry  training  of  many  officers  has  been  snch  that  they 
attach  very  little  importance  to  the  matter,  and  are  perhaps  not  qualified  to  properly 
instruct  the  men  and  horses.  Although  the  cadets  have  considerable  cavalry  exercise, 
it  is  not  enough  to  teach  them  all  they  ought  to  kifow  about  training  cavalry  soldiers, 
nor  Is  the  cadet  instruction  given  under  favorable  circumstances.  Too  many  men  ride 
the  same  horae,  which  is  bad  for  the  animal,  and  frequently  the  horses  sie  used  for 
draft  pnrpo3e3  at  light  artillery  drill  on  the  same  day  they  are  used  for  cavalry. 
As  cadets  ride  only  on  alternate  days,  no  horse  has  the  same  rider  on  two  consecutive 
days,  and  many  have  twoor  three  different  ones  at  different  hours  each  day.  It  is  im- 
possible, therefore,  to  give  the  horses  any  but  the  most  elementary  school  training,  or 
toffet  the  horses  confirmed  in  a  uniform  gait,  and  without  these  drawbacks  there  is 
not  even  enough  time  allowed  fo'r  platoon  and  company  drill  toedncate  horse  and  rider 
to  march  properly.  In  the  little  that  is  allowed  a  good  deal  must  be  taken  op  in  teach- 
ing drill  movements. 

The  riding- hall  iastruction  is  fair,  in  some  respects  excellent,  but  the  horses  are  not 
properly  trained,  and  often  three  times  too  many  cadets  are  crowded  together  for  in- 
struction at  the  same  time.  The  cavalry  drill  on  the  plain  is  never  even  posdably 
good.  Precision  and  regularity  are  unknown,  and  this  inadequate  cavalry  instruction 
has  had,  I  believe,  a  very  unfortunate  effect  on  the  cavalry  arm.  We  get  young  officers 
from  West  Point  thas  imperfectly  educated  for  the  cavalry  who  believe  the  West  Point 
standard  can  not  be  surpassed.  They  follow  in  the  old  rut,  and  cavalry  instruction  in 
our  service  improves  very  little.  This,  however,  can  not  be  helped  with  the  present 
crowded  course  at  the  Military  Academy.  We  must  rely  on  the  staff  to  assist  in  raising 
the  training  of  cavalry  far  above  what  can  be  taught  at  West  Point.  Other  reasons  why 
cavalry  horses  are  not  *'gaited  to  obey  commands''  are,  regulating  the  number  and 
frequency  of  cavalry  drills  by  the  number  only  required  by  foot  troops  at  the  same  post, 
the  frequent  absence  of  too  many  men,  and  unfavorable  drHl  grounds. 

Equalizing  the  special  and  extra  duty  details  between  the  cavalry  and  foot  troops, 
and  requiring  detailed  men  to  attend  only  the  same  number  of  drills  in  each  arm,  is  bad 
for  the  chivalry.  Cavalrymen  are  frequently  so  detailed  while  they  are  still  very  poor 
riders ;  but  even  with  good  riders  it  Is  not  the  man  that  needs  the  instruction  so  much 
as  the  horse.  A  cavalry  soldier  should  ride  his  horse  every  day, winter  and  summer,  in 
the  riding  hall  or  outdoors,  in  order  to  keep  him  trained  and  under  control.  Every  one 
knows  that  a  spirited  horse  is  apt  to  be  frisky  and  a  little  ungovernable  after  a  few  days 
enforced  idleness.  On  the  days  when  the  extra-duty  men  go  to  drill  it  is  always  poor. 
The  fault  is  often  attributed  to  the  men  for  not  controlling  the  horses,  but  the  fault  is 
with  the  horses  themselves.  Under  such  a  system  no  cavalry  can  be  properly  instructed . 
It  will  not  do  to  let  other  men  use  these  horses  nt  iutervening  drills  to  exercise  them, 
for  if  the  rider  has  an  interest  in  his  horse  he  will  obiect  to  it,  and  when  it  has  been 
practiced  many  horses  have  suffered  by  it.  It  must  always  be  remembered  that  the  cav- 
alry soldier  is  a  combination  of  two  beings,  one  human  and  the  other  brute,  and  when 
the  training  of -either  is  neglected  this  combination  soldier  is  imperfect;  and  further, 
that  on  acconnt  of  his  lower  intelligence  the  brute  requires  more  training  and  hand- 
ling. 

Taking  again  the  cadets,  the  most  constantly  drilled  body  of  men  in  our  country; 
during  the  winter  they  march  frequently,  in  good  order,  to  and  from  recitations  and 
meals,  yet  the  march  ia  often  at  route  step  and  the  distances  are  short,  and  when  the 
spring  drills  commence  a  deterioration  in  their  marching  is  apparent.  In  the  manual 
of  arms  their  falling  off  is  more  noticeable;  owing  to  their  former  training  their  im- 
provement with  practice  is  very  rapid.  A  horse  forgets  bis  training  much  more  quickly 
than  a  man,  and  after  a  long  interval  of  rest  does  not  recover  bis  training  so  quickly. 
This  is  why  a  cavalry  soldier  should  ride  his  horse  every  day.  It  should  be  just  as 
much  a  matter  of  course  as  going  to  roll  call  or  to  meals,  not  for  most  of  the  men  only, 
hat  for  all.  The  necessity  for  having  all  men  available  in  a  cavalry  troop  is  just  as 
great  as  it  is  in  a  light  battery.  The  best  relief,  however,  would  be  in  having  an  au- 
thorized corps  of  mechanics,  laborers,  and  clerks  sufficient  to  do  the  work  now  per- 
formed by  detailed  men,  and  in  excess  of  the  strength  of  the  Army. 

For  drill  a  troop  of  cavalry  needs  enough  of  clear  level  ground  for  the  horses  to  settle 
down  to  a  certain  gait  and  maintain  it  without  interruption  for  some  little  time,  so  as 
to  grow  accustomed  to  the  rate,  and  so  that  after  awhile  the  rider  will  know  the  proper 
rate  intuitively  when  his  horse  strikes  it  and  can  keep  him  at  it.  Until  the  horses 
learn  to  move  always  at  a  certain  uniform  rate  at  each  gait,  and  to  go  straight  to  the 
front,  so  that  the  alignment  will  depend  almost  entirely  on  uniformity  of  pace  and 
Btmight  direction,  and  not  upon  touch  nor  glancing  toward  the  guide,  the  march  of  the 
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troop  should  not  be  interfered  with  by  halte,  wheels,  other  troops  on  the  drill  grouud, 
or  drill  movements.    Tht^  latter  can  be  iutroduced  gradually  in  the  latter  part  of   the 
drill  hour,  to  break  the  monotony,  so  long  as  they  do  not  break  up  the  horse.      At  au 
easy  gallop  a  horse  will  pass  over  a  mile  in  five  minutes.     On  the  drill  gronnd   some 
distance  is  needed  in  which  to  break  progressively  from  a  walk  to  a  trot  and  from  a  trot 
to  a  gallop,  and  allow  the  horses  to  become  confirmed  in  each  gait  before  passing  to  the 
next  higher.     At  the  end  of  the  gallop  a  little  time  is  also  needed,  and  consequently 
distance,  in  which  to  let  the  horse  settle  quietly  into  a  trot     Five  minutes  is  not  too 
long  a  time  to  give  horses  to  settle  down  to  a  uniform  gallop,  and  get  the  rider  so  used 
to  the  rate  that  he  will  know  it  when  the  horse  strikes  it     The  drill  ground  then  shoo  Id 
be  no  leas  than  2,000  yards  long  and  wide  enough  to  let  the  other  troops  of  the  garrison 
drill  at  the  same  time  without  interfering  with  each  other,  otherwise  the  troops  should 
drill  different  hours.     For  one  troop  it  should  be  wide  enough  for  the  whole  troop  In 
line  to  change  direction  at  the  gallop,  get  the  horses  quiet  without  changing  the  gai{, 
and  then  have  room  enough  to  change  direction  again. 

With  the  cadets  at  West  Point  this  would  take  nearly  the  length  of  the  cavalry  plain, 
or  about  400  yards.     With  horses  properly  bitted,  and  with  a  proper  school  training,  and 
with  riders  that  can  ride,  300  yards  ou^ht  to  suffice.    In  learning  to  charge  a  greater 
extent  of  ground  is  preferable.    The  days  of  charging  over  very  short  distances  have 
passed,  and  in  the  present  day  the  requirements  of  our  cavalry  tactics  on  this  point  are 
ridiculous.     Cavalry  may  now  be  called  upon  to  charge  GOO  or  800  yards,  perhaps  farther. 
After  the  horses  learn  to  march  steadily  at  the  gallop  the  speed  can  gradually  be  in- 
creased to  the  charge  and  kept  there  until  the  line  breaks;  as  soon  as  this  happens  the 
troop  can  be  brought  to  the  gallop  and  kept  thereuntil  the  horses  are  quieted,  when  the 
gradual  increaAe  to  the  charge  can  be  repeated,  to  be  checked  again  as  soon  as  a  break 
occurs.     In  time  the  horses  will  learn  to  move  quietly  and  in  good  order  lor  consider- 
able distances  at  the  charging  gait     This  was  the  method  followed  by  some  troops  of 
the  Fourth  Cavalry  at  Fort  Hnachuca,  where  there  was  good  ground,  nearly  level,  for 
4  or  5  miles.     For  charging  the  drill  ground  should  be  large  enough  to  allow  of 
charging  in  obliqne directions  and  across  it.     If  horses  are  charged  always  over  the  same 
ground  near  the  close  of  a  drill  they  are  apt  to  grow  excited  as  they  approach  the  ground, 
and  the  conditions  indicate  that  the  charge  is  about  to  take  place.     It  may  be  urged  that 
all  this  care  to  teach  horses  to  charge  well  is  unnecessary,  because  the  charging  days  of 
cavalry  are  over. 

If  learning  to  charge  properly  had  no  other  value,  it  would  be  admirable  instruction 
on  account  of  the  disciplinary  effect  on  the  horse,  and  the  control  over  him  it  would  be 
likely  to  give  the  rider  in  a  mel^e  or  time  of  much  excitement.  It  also  has  a  tendency 
to  develop  coolness  and  presence  of  mind  under  the  same  circumstances  in  the  rider. 
That  the  days  of  cavalry  charging  good  infinntry  in  good  order  are  over  is  probably  con- 
ceded by  every  cavalryman.  Cavalry  might  as  well  attempt  to  ride  over  a  man-of-war. 
But  in  raids  cavalry  will  often  meet  recruits,  militia,  and  home  guards,  on  whom  a  well- 
directed  charge  may  have  a  wonderlnl  moral  effect  In  France  a  dozen  Prussian  Uhluns 
would  capture  whole  villages.  In  onr  own  country  forty  or  fifty  hostile  bucks  have 
kept  in  abject  terror  an  area  as  large  as  the  Middle  States.  John  Morgan'and  his  guer- 
rillas were  more  feared  in  Kentucky  and  southern  Indiana  than  Bragg's  whole  army 
when  it  marched  on  Louisville.  But  when  two  armies  are  approaching  each,  other 
cavalry  will  meet  the  enemy's  cavalry  long  before  it  reaches  his  infantry. 

The  grandest  cavalry  combats  of  the  world  are  yet  to  take  place.  Cavalry  that  can 
not  fight  mounted  and  charge  will  stand  no  chance  with  cavalry  that  can.  Men  that 
always  have  to  get  off  their  horses  to  fight  when  threatened  with  an  attack  can  be  kept 
on  the  ground  by  a  comparatively  small  force  constantly  threatening,  and  will  have  very 
little  value  as  an  offensive  force.  After  learning  to  march  rej^ularly  at  all  gaits,  and  to 
wheel,  precision  of  drill,  as  in  infantry,  is  only  a  matter  of  memory  and  some  little  prac- 
tice. Horses  and  men  are  then  prepared  to  learn  .any  system  of  drill  tactics  whatever 
in  a  very  short  time.  Good  riding  and  proper  training  of  horses  are  the  elements  of  all 
drill.  Knowledge  of  drill  evolutions  is  entirely  secondary.  Neglect  of  the  former  quali- 
fications and  blind  insistence  upon  thelatter^  with  consequent  slovenly  performance,  has 
been  the  rule  in  our  service. 

From  the  spring  of  1879  to  the  fall  of  1881  that  portion  of  the  Fourth  Cavalry  at 
regimental  headquarters  had  been  drilled  almost  daily,  whenever  practicable,  both  in 
the  garrison  and  field,  and,  with  very  few  exceptions,  extra  and  daily  duty  men  at- 
tended. This  was  done  even  during  the  coldest  weather  in  the  wintersof  ^879  and  1880 
at  Fort  Garland.  The  horses  had  no  school  training,  but  steady  drilling  and  scouting 
had  made  all  the  men  at  least  fair  riders  and  the  horses  docile  and  settled  in  their 
paces.  This  command  was  inspected  frequently  by  general  officers,  inspectors,  and 
other  staff  officers,  all  of  whom  wanted  to  see  drill  movements,  a  lot  of  galloping  aroaod 
and  quick  action,  and  partioolarly  dismounting  to  fight  on  foot     AU  seemed  to  be 
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rather  pleased  by  the  performances,  pnd  that  was  alL  In  the  fall  of  1880,  while  the 
command  was  in  the  field  on  the  Ute  expedition,  General  Sheridan  reviewed  it.  The 
hatt&lioii  consisted  of  five  troops,  and  it  had  not  marched  in  review  20  yards,  march- 
ing as  easily  and  regularly  as  cadets,  before  the  general  turned  to  the  r^mental  oom- 
mander  and  in  a  few  words  showed  that  he  appreciated  the  time  and  attention  that 
moat  have  been  bestowed  on  the  instraction  of  the  men  and  that  he  was  conscious  of 
their  capabilities.  He  Was  the  only  officer  that  ever  inspected  it  who  did,  so  rare  was 
the  knowledge  of  the  principles  of  cavalry  training.  This  shows  how  good  an  idea  of 
the  efficiency  of  cavalry  can  be  gathered  from  a  simple  review.  When  the  review  is 
for  purposes  of  inspection,  and  in  fact  always,  it  is  better  to  have  the  cavalry  review 
distinct  Arom  that  of  other  troops.  When  reviewed  with  them  it  has  to  march  behind 
infantry  or  artillery,  and  the  infantry  walk  is  too  slow;  while  at  a  trot  the  artillery, 
with  smaller  platoon  front  and  no  slacking  of  the  gait  on  the  pivot  at  the  turns,  gains 
so  mnch  ground  that  the  cavalry  is  kept  at  a  fast  trot  and  jiggling  gallop  to  keep  its 
place.  The  usual  paces  of  the  cavalry  horses  are  disturbed  and  they  are  uneasy  behind 
the  in&ntry  and  worried  behind  the  artillery.  The  spectacular  efiect  may  be  fine,  but 
no  proper  criticism  of  the  cavalry  can  be  made. 

The  essential  qualities  in  a  cavalry  soldier  are  ability  to  ride  well,  both  in  the  riding 
School  and  across  country,  to  understand  the  management  and  care  of  his  horse  in  the 
field,  in  garrison,  and  at  drills,  to  be  able  to  shoot  well,  to  handle  his  saber,  to  know 
how  to  pack  a  mule,  to  cook  his  rations  in  the  field,  to  nail  on  a  shoe,  to  mend  his  clothes, 
to  patch  up  roughly  his  footwear,  and  to  mend,  temporarily  at  least,  broken  or  torn 
equipments.  He  should  also  have  a  good  eye  for  country,  so  as  not  to  lose  his  way,  and 
be  ready  with  resources  and  expedients.  If  a  noncommissioned  officer,  he  should  also 
be  able  to  make  notes  of  a  reconnoissance  and  prepare  maps,  not  elaborate  ones  that  it 
will  take  a  day  or  two  to  make,  but  rongh  ones  that  he  can  sketch  in  fifteen  or  twenty 
minatcs.  On  my  present  dnty  I  have  already  been  hampered  because  only  one  man  be- 
sides the  blacksmith  can  nail  on  a  fitted  shoe,  and  but  few  can  pack.  The  troop  is  di- 
Tlded  into  manysmall  patrols  or  detachments  in  a  very  rough  country,  and  all  must 
time  to  the  main  camp  for  shoeing.  The  few  packers  must  be  kept  out  nearly  all  the 
come.  In  order  to  prepare  a  fair  map  of  the  park  either  my  lieutenant  or  myself  must 
go  to  every  part  of  it  This  is  why  I  have  said  the  noncommissioned  officers  are  not 
properly  instructed.  The  only  one  of  the  above  conditions  required  of  a  cavalryman 
is  that  he  shall  shoot. 

Various  departments  require  different  things  from  the  cavalryman.     If  he  can  do 

nothing  else,  in  order  to  equalize  details  he  is  given  to  the  subsistence  or  quartermaster 

department  as  a  laborer;  the  Signal  Corps  demands  certain  instruction  in  signaling:  the 

medical  department  reqnires  a  certain  number  instructed  as  litter  bearers;  if  a  recruit,  be 

must  go  to  school.    In  the  cavalry  department,  with  the  exception  ofshootng,  but  little  is 

required.     The  knowledge  of  packing  that  now  remains  in  the  regiment  is  due  to  the 

efforts  of  Colonel  Mackenzie  nearly  12  years  ago.     The  equalizing  of  details  among  all 

the  troops  of  a  command  has  more  evils  than  I  think  is  understood.     For  weeks  last 

winter,  owing  to  the  absence  of  men  on  extra  duty  and  fatigue,  the  average  attendance  at 

stables  to  groom  65  horses  was  about  17  men,  including  noncommissioned  officers.     The 

post  commander  partially  helped  this  state  of  affairs  by  having  afternoon  stables  after 

recall  from  fatigue,  which  gave  many  more  men,  but  the  extra  men  had  al  ready  done  a  day's 

work.  Thecavalryman  has  just  as  much  work  about  barracks  as  the  infantry  man,  but  the 

quanity  of  details  makes  the  duty  of  the  cavalryman  aboat  the  stables  harder.     He  has 

to  groom  more  horses,  and  go  on  stable  police  as  stable  orderly,  and  on  herd  guard  much 

oftener.    The  contrast  in  the  amount  of  duty  is  apt  to  cause  discontent     At  the  Presidio, 

while  my  few  men  were  grooming  65  horses  a  full  light  battery  in  the  next  corral  was 

grooming  less  than  50.     My  men  were  kept  at  stables  more  than  twice  as  long,  doing 

the  work  of  absent  men.     During  the  drill  hour  cavalry  mechanics  have  been  employed 

on  artillery  stables,  while  all  the  light  artillerymen  were  at  drill. 

Under  the  above  circumstances  it  would  be  hard  for  a  troop  commander  to  have  the 
discipline  of  his  men  criticised,  or  other  efficiency  compared  unfavorably  with  that  of  a 
•  light  battery,  or  even  of  foot  troops.  The  cavalry  recruit  should  be  not  more  than  25 
years  old.  so  that  he  can  learn  to  ride.  The  recruits  should  be  enlisted  at  a  certain 
time  of  the  year,  so  as  to  form  one  class,  then  taken  to  the  recruiting  depot  and  kept 
there  for  at  least  a  year,  and  placed  under  a  discipline  similar  to  that  at  West  Point, 
thoagh  not  necessarily  so  strict,  and  be  given  a  thorough  gymnastic  and  cavalry  train- 
ing, 80  far  as  the  time  will  permit  All  the  school  teaching  considered  necessary  should 
also  be  done  there,  for  it  can  be  done  systematically  under  well-chosen  teachers.  This 
will  Ret  the  recruit  under  some  restraint,  to  which  he  will  be  accustomed,  before  he 
ioins  his  troop.  His  comfort  and  welfare  should  be  looked  after  just  as  carefully  as 
possible,  and  the  depot  should  be  inspected  as  thoroughly  and  by  the  same  high  officers 
as  the  military  prison.     It  should  be  a  preliminary  training  school,  modeled  to  some 
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extent  after  West  Point,  bat  with  considerable  more  practical  military  instruction  and 
very  little  stress  on  bookishness. 

Young  horses  for  the  cavalry  should  be  bought,  placed  on  a  reservation,  and  trained. 
The  depot  for  cavalry  recruits  should  also,  if  possible,  be  at  the  same  place,  where  the 
recruits  will  have  the  advantage  of  observing  the  handling  of  horses  and  be  thrown 
into  the  company  of  old  soldiers  employed  in  this  business.  Provision  should  be  made 
for  discharging  or  transferring  men  who  are  backward  in  riding  or  show  fear  of  a  horse. 
I  have  two  men  now  in  their  second  enlistment  who  can  not  ride  as  well  as  a  6 
months  recruit  ought,  and  are  probably  too  old  to  improve.  They  manage  to  get 
around  fairly  well  at  drill  though,  and  that  is  about  all  that  is  required.  Horses  that 
do  not  develop  suitably  can  be  sold  or  transferred  to  the  artillery.  Their  value  will 
nqt  be  impaired  by  the  handling  and  training  they  have  received,  but  rather  enhanced. 

In  cavalry  matters  it  must  be  remembered  that  the  cavalryman  must  be  a  man  of 
action  and  not  a  dreamer,  and  that  a  little  practice  is  worth  a  great  deal  of  theory;  that 
the  way  to  learn  to  drill  is  by  drilling,  to  shoe  horses  by  shoeing,  just  as  swimming 
must  be  learned,  not  from  books  or  lectures,  but  by  going  into  the  water.     Much  of  the 
time  wasted  in  memorizing  and  reciting  on  tactics  could  be  much  better  utilized  by 
drilling.    If  any  noncommissioned  officer  could  not  learn  otherwise  they  alone  might 
be  made  to  go  to  school,  but  the  better  plan  would  be  to  reduce  them  for  neglect  or  in- 
oompetenoe.    The  summer  camp  is  also  of  but  little  benefit;  the  good  effect  is  the  oppor- 
tunity it  gives «for  getting  a  number  of  men  together,  away  from  '*post  duties,"  where 
the  captains  can  have  some  opportunity  to  control  many  of  their  own  men  and  get  ac- 
quainted with  them.    But  in  the  main  camp  life  is  only  garrison  life  under  canvas. 
Good  active  field  work,  with  a  fair  proportion  of  forced  and  night  marches  in  all  weather 
and  over  every  kind  of  country,  kept  up  for  30  days,  will  be  more  instructive  than  camp 
life  continued  for  30  years.    Assumin^i;  West  Point  as  a  standard,  the  militia  have 
adopted  summer  cauips  because  the  cadets  have  one.     With  their  inexperience  of  gar- 
rison life,  and  the  short  time  they  have  to  spare,  it  is  as  much,  perhaps,  as  the  militia 
ought  to  attempt.    With  our  much  greater  experience  we  seem  to  have  followed  their 
initiative  in  what  is  of  very  little  use  to  us.    On  the  contrary,  to  cavalry  troops  accus- 
tomed to  field  work  the  summer  camp  is  simply  a  holiday. 

The  improvement  of  cavalry  can  be  begun  at  once  by  concentrating  the  cavalry  as 
much  as  possible  at  purely  cavalry  posts,  commanded  by  cavalry  officers,  where  the  &- 
duties  for  instruction  are  good.  In  carrying  out  this  troops  of  the  same  regiment 
should  be  kept  together  as  much  as  possible.  The  idea  of  getting  troops  from  different 
regiments  at  the  same  post  seems  to  be  a  favorite  with  some,  but  only  troops  that  have 
been  so  distributed  can  appreciate  the  relief  and  better  feeling  that  at  once  appears 
when  they  are  garrisoned  together  again  with  their  own  people.  Very  little  value  ap- 
parently is  pla<^  on  regimental  pride  at  the  War  Department,  but  without  it  troops 
can  never  be  as  good  as  they  might  be.  It  is  bound  to  be  broken  down  now,  for  the 
young  officers  entering  the  service  can  not  take  the  pride  or  interest  in  their  regiments 
that  was  once  taken,  and  promotion  only  takes  them  to  another  regiment  which  is 
simply  an  abiding  place  till  the  next  step  occurs.  Still,  it  is  worth  while  to  try  to  hold 
on  to  the  little  pride  that  remains  for  the  good  it  may  do.  At  purely  cavalry  posts 
there  are  no  contrasts  between  the  duties  of  troops  of  the  different  arms.  In  technical 
matters  the  cavalry  should  also  have  its  own  inspectors,  as  the  heavy  artillery  has  now. 
In  time,  when  the  examination  for  promotion  is  based  on  what  a  cavalry  officer  knows 
about  cavalry  service,  and  on  his  ability  to  train  and  handle  men  and  horses,  aad  his 
efficiency  in  the  field,  cavalry  officers  only,  except  the  medical  officers,  should  be  placed 
on  boards  to  examine  cavalry  officers,  and  the  subjects  should  be  selected  by  them. 

Owing  to  the  reduction  in  the  nnmber  of  cavalry  troops  and  of  the  cavalry  strength, 
the  concentration  of  cavalry  and  a  much  higher  standard  of  training  are  more  imperative. 
In  the  militia  the  number  of  cavalry  is  exceedingly  small,  and  cavalry  requires  such 
long  training  and  so  much  care  that  in  the  event  of  war  we  would  soon  have  practically 
none.  It  has  been  said  by  competent  military  critics  that  in  the  first  two  years  of  the 
war  of  the  rebellion  bloody  battles  were  fought  unnecessarily  and  many  victories  were 
practically  fruitless  for  want  of  good  cavalry,  properly  employed.  We  are  not  in  the 
habit  of  heeding  the  military  lessons  taught  by  our  history,  but  it  may  be  worth  while 
to  make  some  effort  to  do  so. 

I  have  written  thus  fully  because  I  understood  while  in  Washington  last  winter  that 
questions  were  sent  out  from  the  Inspector-General's  office  with  the  intention  of  having 
every  officer  express  himself  freely  and  fully  upon  all  points  connected  with  the  welfare 
of  the  service,  and  that  if  he  did  not  take  advantage  of  it  it  was  his  own  fault.  I  do  not 
wish  to  advance  my  opinions  upon  those  above  me  in  authority  and  am  not  in  the  habit 
of  doiui;  so,  but  submit  them  only  because  I  understand  that  I  am  invited  and  am  ex- 
pected to  do  so. 
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Dapt.  George  A.  Dodd,  Third  Cavalry,  says: 

^en sctli ,  85  inches ;  height,  60  iochee;  girth,  72  inches ;  weight  from  1 , 000  to  1 , 050  pounds ^ 
s  from  6  to  10  years..  These  measurements  are  given  as  abont  those  which  a  typical 
eklry  liorse  of  our  service  should  possess  when  in  his  prime,  say  at  8  years  of  age,  and  of 
I  rse  are  subject  to  slight  variations;  but  the  measurements  should  snstain  about  the  same 
Atioo  to  each  other  as  herein  given.  In  order  that  the  best  results  may  be  attained, 
airy  liOTses  should  be  taken  in  hand  at  the  age  of  4,  or  younger  if  possible.  Those 
»re  tban  6  years  of  age  should  not  ordinarily  (except  in  coses  of  emergency)  be  pur- 
»sed  Tor  the  service.  At  the  age  of  4  or  5  the  different  measurements  of  the  same  horse 
t  wot  the  same,  nor  do  they  bear  the  same  ratio  to  each  other  as  when  the  horse  has 
come  fally  developed.  After  passing  the  age  of  10  or  12  these  measurements  and 
eir  proportion  to  each  other  again  commence  changing  and  continue  to  do  so  during 
e  xexaainder  of  the  horse's  life.  In  purchasing  young  horses  for  our  cavalry  service 
»t  only  should  the  horse's  measurements  be  regarded,  but  due  consideration  should  be 
ven  Hie  physical  characteristics  of  the  breed  to  which  the  horse  belongs  in  order  to  se- 
ct an  iMiimal  likely  to  develop  into  a  desirable  cavalry  horse.  Note  of  the  breed  to 
hicli  tbe  horse  belongs  should  be  made  on  his  descriptive  listL 

PURCHASE  OF  HORSES. 

FoBT  Hamilton,  New  Yobk  H'abbob, 

July  23,  1890. 
•he  Inspectob-Genebal,  U.  S.  Abmy, 

WotihiiHlton,  D.  C: 
GfCKBBAL:  During  my  recent  visit  of  inspection  of  the  First  Brigade  of  the  New 
iampshire  National  Guard  I  made  it  my  business,  among  other  matters,  to  make  in- 
[uiriea  as  to  the  kind  of  horses  that  couUl  be  procured  in  the  eastern  part  of  Canada, 
lortheru  New  Hampshire,  and  Vermont  for  artillery  and  cavalry  purposes,  and  the  aver- 
age prices  of  horses  in  that  region.  Believing  that  the  result  of  my  inquiries,  such  as 
it  is,  will  prove  of  interest  to  you,  I  have  the  honor  to  submit  the  following  for  your  in- 
formatioD: 

Opinions  differ  as  to  the  best  breed  of  horses  in  the  eastern  townships  of  Canada. 
They  have  there  the  Abdallahs,  Hambletonians,  Morgans,  and  a  lot  of  horses  known 
as  **  the  French  horses." 

Tbey  are  all  tough  and  hardy  animals.  The  horses  raised  in  northern  Vermont  are 
of  about  the  same  class  as  those  raised  in  the  eastern  townships  of  Canada.  They  can 
be  bought  in  Canada  all  the  way  from  $90  to  $150  each;  duties  20  per  cent,  if  imported 
into  tbe  United  States.  Prices  ou  domestic  horses  range,  as  near  as  I  can  get  at  them, 
from  $125  to  $200  for  the  same  class  of  horse?  as  those  ^ught  in  Canada  for  $90  to  $150. 
Average  weight  of  these  horses,  from  900  to  1,200  pounds.  In  color  there  is  a  great  vari- 
ety, which  includes  chestnut,  sorrel,  bay,  black,  brown,  gray,  and  some  white. 

Horses  imported  at  Derby  Line,  Vt,  from  Canada,  are  generally  taken  to  the  Boston 
and  Providence  markets,  but  some  of  them  go  to  New  York,  while  a  great  many  are 
sold  in  Vermont,  New  .Hampshire,  and  Massachusetts. 

It  may  be  confidently  asserted  that  horses  bred  and  rai  sed  in  Vermont  and  Canada 
have  more  endurance  and  stand  more  hard  work  than  horses  from  most  any  other  sec- 
tion of  country  of  the  United  States,  and  I  am  sure  they  would  make  excellent  cavalry 
and  artillery  horses.  Should  the  Government  decide  to  try  the  experiment  of  buying 
in  the  section  of  country  herein  referretl  to,  a  market  could  be  created  in  a  very  short 
time  at  Derby  Line,  Vt.,  a  port  of  entry,  by  advertising. 
Very  respectfully,  your  obedient  servant, 

LooMis  L.  LANonoN, 
Colonel  First  United  States  Artillery,  AcUng  Inspector. 

Lieut.  Col.  O.  H.  Carlton,  Seventh  Cavalry,  says : 

Whenever  new  horses  are  received  in  a  troop  one  or  more  expert  horse-breakers 
should  be  placed  on  special  duty  to  bretik  and  train  them.  If  this  is  not  done  many  of 
them  will  become  vicious  from  improper  riding  and  have  to  be  condemned  and  sold  at 
at  a  third  of  their  cost.  The  ordinary  soldier  has  not  the  ability,  even  if  he  had  the 
Ume  and  opportunity,  to  train  and  break  his  hoise. 
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SHOEING  OF  ARTILLEBY  HORSES. 

Maj.  J.  P.  Sanger  states  : 

It  is  my  opinion  that  the  letter  of  November  15,  1890,  from  the  Adjutant-General's 
Office,  relative  to  the  shoeing  of  horses,  has  not  been  complied  with  by  the  batteries 
at  Fort  Riley.  No  authority  is  given  in  said  letter  to  leave  the  hind  feet  unshod,  and 
the  reasons  given  for  so  doing  by  the  commanding  officer  of  the  light  artillery  battalion 
are  altogether  insufficient  in  my  judgment. 

As  I  understand  it,  the  orders  of  the  major-general  commanding  the  Army  require 
that  all  public  horses  in  the  military  service  shall  be  shod;  that  is  to  say,  fully  and 
constantly  shod,  saving  to  every  commander  of  mounted  troops  the  usual  discretion  in 
regard  to  removing  the  shoes  when  rest  and  disability  of  any  kind  may  render  it  nec- 
essary. It  does  not  appear  that  any  such  emergency  had  arisen  among  the  artillery 
horses  at  Fort  Riley,  or  that  there  was  any  other  good  reason  why  there  should  have 
been  a  deliberate  violation  of  the  orders  in  question.  If  the  commanding  officer,  Light 
Artillery  Battalion,  is  permitted  to  leave  the  bind  feet  unshod,  what  is  to  prevent  some 
,  other  artillery  commander  from  leaving  the  front  feet  unshod?  Or,  if  two  shoes  on  a 
horse  are  considered  a  compliance  with  the  orders,  why  may  we  not  have  a  third  artil- 
lery officer  who,  in  the  exercise  of  his  discretion,  will  leave  one  fore  and  one  hind  foot 
unshod?  To  me  the  orders  are  plain.  All  horses  are  to  be  shod  all  round,  and,  as  a  rule, 
are  to  be  kept'shod,  and  I  am  heartily  in  favor  of  the  orders,  which  wete  no  doubt  in- 
tended to  reestablish  once  more  the  system  which  has  prevailed  in  the  artillery  of  our 
army  through  all  wars,  and  except  in  the  case  of  one  or  two  batteries  throughout  all 
periods  of  peace,  to  the  great  benefit  of  the  service. 

Up  to  this  time  I  have  refrained,  even  as  an  inspector,  from  any  expression  of  my 
views  on  this  subject,  being  desirous,  in  common  with  many  officers,  of  witnessing  the 
experiment  of  not  shoeing  horses.  As  an  experiment  it  is.  in  the  case  of  Battery  B, 
Fourth  Artillery,  said  to  have  proved  successful,  and  while  I  am  ready  to  concede  this 
claim  I  am  more  fully  convinced  than  ever  by  the  character  of  the  experiment  that  it 
can  never  be  made  the  basis  of  a  system  applicable  to  either  peace  or  war. 

Lieutenant  Bliss  in  his  memorandum  hbssaid  all  that  is  necessary  for  and  against  the 
proposition,  and  has  demonstrated  beyond  refutation  that  every  remount  horse  sent  to 
a  battery  must  undergo  the  hardening  process  or  else  be  shod  in  order  to  be  serviceable, 
and  that  giving  up  horseshoes  means  dense  ignonince  of  horseshoeing  on  the  part  of 
officers  who  in  times  of  active  service  had  better  be  ignorant  of  almost  any  other  sub- 
ject if  the  efficiency  of  the  batteries  is  to  be  seriously  considered. 

My  service  with  field  artillery  covers  a  period  of  nearly  7  years,  during  which  in- 
terval I  never  saw  an  unshod  artillery  horse  except  he  was  undergoing  treatment,  nor 
can  I  now  recall  any  of  the  evils  to  which  reference  is  made,  from  keeping  the  horses 
constantly  shod  all  round,  under  all  conditions  of  service,  in  all  kinds  of  climate,  and 
throughout  the  entire  year. 

Whatever  may  be  said  of  the  success  of  the  experiment  so  intelligently  and  faithfully 
tried  by  Major  Rodney,  there  is  no  disputing  the  paramount  importance  of  shoeing 
horses  under  the  usual  conditions  of  military  service,  and  any  experiment  to  prove  the 
contrary  must  be  conducted  under  the  same  or  similar  conditions,  or  be  rejected  as  un- 
trustworthy and  as  entirely  inapplicable  to  the  case. 

EXCHANGE  OF  HORSES  BETWEEN  ARTILLERY  AND  CAVALRY. 

Maj.  J.  P.  Sanger  states  : 

I  suggest  that  inspectors  be  authorize  d  to  recommend  transfers  of  artillery  horses  to 
the  cavalry,  and  vice  versa.  It  frequently  happens  that  horses  purchased  and  issned  to 
the  cavalry  prove  unmanageable,  or  are  too  large  for  cavalry  use.  An  unmanageable 4  av- 
alry  horse,  as,  for  instance,  a  runaway,  or  one  which  bucks,  or  rears,  would  soon  have 
such  faults  corrected  if  handled  on  the  off*  side  of  a  wheel  team.  Under  the  prevailing 
system  such  horsees  would  be  sold  and  thus  lost  to  the  Government. 

ORDNANCE. 

Maj.  E.  B.  Beaumont  statea : 

There  was  not  sufficient  money  allowed  the  San  Antonio  Arsenal  to  rebronze  rifles, 
carbines,  and  pistols  ordered  to  be  turned  in  for  that  purpose.  Post  ordnance  officers 
report  that  they  can  not  obtain  the  necessary  paint  to  preserve  guns,  gun  carriages,  lim- 
bers, and  caissons  from  the  Ordnance  Department,  the  issue  for  that  purpose  being  con- 
fined to  the  light  battery  in  this  department.  No  ammunition  is  allowed  for  practice 
with  field  guns  at  posts,  and  there  are  no  gun  sheds. 
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Lieut.  Col.  J.  Ford  Kent  states  : 

Oaifsalry  equipments. — ^The  new  lariat,  much  lighter  and  stronger  than  the  old  pattern, 
finds  mnch  favor. 

The  complete  case  for  carbine,  lately  iasned  as  a  part  of  equipments  of  the  First  Cav- 
alry, for  experimental  parposes,  is  admirably  adapted  to  the  needs  of  the  cavalry  serv- 
ice, and  I  recommetid  its  issue  accordingly. 

Arms. — ^While  in  my  individual  inspections  of  posts  I  have  reported  the  condition  of 
the  arms  as  good,  etc. ,  the  reports  refer  principally  to  the  care  and  the  appearance  of  the 
same  as  to  cleanliness.  But  much  wear  to  rifling  is  manifest  in  all  arms  that  have  gene 
through  several  target  seasons,  and  in  some  cases  it  was  found  that  the  barrel  turned 
in  the  stock  independent  of  the  breech. 

MONEY  ACCOUNTS. 

Maj.  J.  M.  Bacon  states: 

The  accounts  examined  since  the  last  reportcovered  the  disbursement  of  $3,664,857.90. 

Maj.  B.  B.  Beaamoiit  states : 

Paymasters  report  checks  outstanding  for  years,  and  this  involves  an  unnecessary 
amount  of  clerical  labor.  Outstanding  checks  are  examined  monthly  in  the  Paymaster- 
General's  Office,  must  be  reported  monthly  by  paymasters  to  the  Paymaster-General,  and 
three  times  yearly  to  the  iudpeotor.  Such  checks  have  been  reported  as  many  as  seventy 
times  on  separate  lists. 

Lieat.  Col.  J.  Eord  Kent  states : 

Disbursements  of  public  funds  appeared  to  be  properly  and  economically  4nade. 

Maj.  A.  B.  Chaffee  states : 

The  money  accounts  of  disbursing  officers  have  been  inspected  as  required  by  law. 
One  hundred  and  eleven  reports  of  inspections  of  money  accounts  have  been  made.  Of 
these,  fifby-four  inspections  were  made  by  me,  fifty-one  by  officers  specially  appointed, 
and  six  were  rendered  under  the  provisions  of  A.  K.  967^.  The  receipts  by  disbursing 
officers  during  the  year  amounted  to  $3,310,308.29.  There  was  expended,  transferred, 
etc.,  $3,164,486. 

Lieut.  Col.  S.  S.  Sumner  states : 

The  accounts  of  the  disbursing  officers  in  this  department  have  been  regularly  in- 
spected during  the  year,  as  required  by  regulations,  and  were  found  correctly  and  prop- 
erlj^  kept 


GOLLBGES. 


31{y.  p.  D.  Yroom  states : 


'With  one  exception  the  military  departments  of  colleges  in  this  inspection  were  found 
to  l>e  in  a  very  satisfoctory  condition  and  the  officers  in  charge  efficient  in  the  discharge 
of  their  duties.  I  am  of  the  opinion  that  the  details  of  officera  to  colleges  should  be 
made  for  four  years  instead  of  three,  as  at  present  Greater  care  should  be  exercised 
in  the  selection  of  officers  for  this  duty,  and  no  officer  should  be  detailed  to  a  college  in 
the  State  of  which  he  is  a  resident  The  law  respecting  college  details  might  well  be 
amended  so  as  to  confine  the  details  of  officers  to  institutions  having  at  least  one  hun- 
dred male  students  capable  of  performing  military  duty. 

CANTSENS. 

lieut.  Col.  J.  Ford  Kent  states  : 

It  is  the  opinion  of  most  canteen  councils  that  the  credit  system  of  the  enlisted  men 
should  be  increased  from  one- fifth  to  one-third  of  the  soldier's  pay. 

At  many  of  the  posts  in  this  department  sufficient  attention  is  not  given  to  the  en- 
largement of  the  business  of  the  canteen  system.  At  several  of  them,  for  lack  of  store 
liKilities,  the  business  is  reduced  to  the  sale  of  beer  and  a  very  small  lunch,  whereas 
at  Forts  Snelling,  Keogb,  Custer,  and  Meade  a  large  busioesB  ia  done,  to  the  great  a4* 
Tantage  of  individuals  and  the  company  messeOi 

WAR  91— VOL  5 5 


Digitized  by 


Google 


66         REPORT   OF   THE    INSPECTOR-GENERAL    OF   THE   ARMY. 

Lieut.  Col.  G.  H.  Burton  states: 

Canteens  are  established  in  all  the  garrisons  of  the  department  except  Angel  Island ; 
the  absence  of  snch  an  institution  there  isdae  to  the  overcrowded  condition  of  the  post 
and  consequent  want  of  a  suitable  building  for  the  purpose.  The  canteen  system  is  un- 
questionably growing  in  favor  as  a  conservator  of  good  order,  peace,  and  contentment. 
It  will  be  rnn  more  in  the  interests  of  the  enlisted  men  when  they  decrease  the  gen- 
eral custom  of  declaring  snch  abnormal  profits.  The  tendency  is  to  measure  the  suc- 
cess of  the  new  venture  by  the  largest  division  of  gain,  instep  of  the  greatest  and 
cheapest  comfort  to  the  men.  I  think  it  would  be  advisable  to  have  some  uniformity 
regarding  the  limit  of  profits  on  the  general  articles  kept  by  the  canteens  throughout 
the  service.    This  could  best  be  done  by  an  order  from  the  War  Department. 

Maj.  P.  D.  V'room  states : 

Canteens  are  in  operation  at  all  of  the  posts  in  the  department,  and  their  operations 
are  generally  regarded  as  satisfactory.  I  think  that  the  detail  of  enlisted  men  as  can- 
teen attendants  is  objectionable. 

GARDENS. 

Maj.  E.  B.  Beaumont  states : 

The  general  sentiment  is  that  company  gardens  are  the  most  productive,  as  the  com- 
panies take  interest  in  their  own  and  none  in  a  post  garden.  Dietails  in  company  gar- 
dens work  cheerfully  without  special  supervision,  while  those  in  post  gardens  follow  the 
general  rules  which  govern  aU  iatigae  in  the  Army. 

Lieut.  Col.  J.  Ford  Kent  states : 

At  the  posts  inspected  this  spring  and  summer,  the  gardens,  due  to  prolific  rains,  are 
a  success,  except  at  Fort  Keogh,  where  none  have  been  worked.  Except  where  acequias 
are  in  use  the  success  varies  with  the  amount  of  rainfall  in  the  growing  season. 

The  addition  of  the  present  allowance  of  vegetables,  added  to  the  funds  distributed 
from  canteen  profits  made  available  for  company  mess  accounts,  make  the  organizations 
in  a  very  large  measnre  independent  of  gardens. 

Col.  H.  W.  Closson,  Fourth  Artillery,  says : 

As  matters  now  stand  the  post  gardener  gets  no  pay,  for  General  Order  129,  Adjutant 
General's  Office,  series  1890,  places  him  on  special  duty  and  prevents  payment  by  the 
Quartermaster's  Department;  circular  30  of  1890  prevents  payment  from  canteen  funds; 
circular  11  of  1883  prevents  payment  from  post  funds,  nor  can  he  be  paid  out  of  the 
company  fund.  I  see  no  reason  why  his  services  should  not  be  rewarded  as  well  as 
those  of  thecompany  cooks  or  teamsters  and  laborers  in  the  Quartermaster's  Department. 

There  is  no  person  whose  labor  is  so  conducive  to  the  comfort  and  health  of  the  gar- 
rison, none  who  has  to  work  so  continually  without  reference  to  hours  or  holidays,  and 
none  where  perfunctory  labor  is  more  detrimental. 

I  recommend  that  provisions  be  made  for  the  payment  of  the  post  gardener  out  of 
the  Quartermaster's  Department,  as  between  the  post  school  teacher  and  the  post  gar- 
dener, the  services  of  the  latter  are  fully  as  important  and  deserving  of  remuneration. 
Of  the  two  I  prefer  an  empty  head  and  a  full  belly  to  an  empty  belly  and  a  full  head. 

BANDS. 

Lieut.  Col.  J.  Ford  Kent  states : 

Bands  of  regiments  serving  at  frontier  stations  are  as  a  rul6  very  poor,  except  where 
a  vicinity  to  towns  afiford  them  opportunities  to  obtain  engagements,  and  which  add  to 
the  pay  of  the  individuals  and  so  make  the  service  popular.  Men  are  very  apt  to  go 
into  our  bands  for  the  sake  of  the  musical  education.  This  it  takes  them  as  a  rule  2  or 
3  years  to  acquire ;  at  the  end  of  the  third  year  the  band  man  is  entitled  to  his  dis- 
charge, and  is  very  apt  to  take  it  to  better  himself  in  pay. 

MISCELLANEOUS. 

Col.  L.  L.  Livingston,  Third  Artillery,  says : 

I  recommend  that  leaves  of  absence  of  officers,  without  loss  of  pay,  be  made  cumula- 
tive during  a  period  of  12  years,  to  enable  officers  to  spend  such  time  abroad  or  elso- 
vhere  as  will  be  to  their  satisfaction  and  greatest  advantage. 
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I  reoomraend  that  funds  be  provided  for  bindiDjz  one  copy  of  General  Orders  from 
Army  Headquarters  each  year,  or  that  a  bound  copy  be  famished  regimental  head- 
quarters. 

Ool.  H.  W.  Closson,  Fourth  Artillery,  says: 

The  guard  house  has  but  one  prison  room.  This  is  a  serious  deficiency  in  a  post  so 
large  as  this,  where  prisoners — general,  special,  convicts,  deserters,  men  guilty  of  viola* 
tion  of  regulations  simply,  and  men  guilty  of  crimes,  white  prisoners  and  colored,  all 
grades  of  offense  and  conditionsof  person — are  herded  together,  and  must,  instead  of  be- 
ing placed  under  any  inducement  to  reform  altogether,  sink  to  the  level  of  the  lowest. 

There  is  no  canteen  building  at  the  post  and  no  conveniences,  no  apparatus  for  ath- 
letic instruction.  This  is  another  serious  defect  and  should  be  remedied,  as  it  prevents 
proper  attention  both  to  the  rightful  diversion  and  amusement  of  the  men  and  to  their 
physical  development  and  usefulness  as  soldiers. 

Gapt.  J.  Q.  Bourke,  Third  Cavalry,  says: 

White  neckties  should  be  accepted  as  uniform  for  officers  between  April  20  and  Oo 
tober  1. 

Light  gauze  underwear  should  be  supplied  for  issue  or  sale  to  enlisted  men. 

Canvas  barrack  shoes  should  be  %|lowed  while  on  military  duty  under  arms  between 
April  20  and  October  1. 

The  artillery  (pieces  and  carriages)  should  be  put  in  repair.  Encouragement  should 
be  given  to  the  planting  of  fruit  trees,  vines,  and  flowers,  all  of  which  would  do  finely 
here  with  water  and  a  4°ce  or  wall  to  keep  out  thieves  and  trespassing  animals. 

A  drill  shed  might  be  erected  at  smali  cost  and  with  great  advantage,  as  drills  could 
be  maintained  nearly  the  whole  summer. 

Sponges  should  be  supplied  to  the  cavalry,  so  that  during  hot  weather  the  mouths 
and  nostrils  of  horses  could  be  cooled  with  vinegar  and  water.  This  is  a  most  beneficial 
application,  as  I  know  from  previous  experience  in  Texas  and  Arizona.  It  is  prescribed 
in  Cavalry  Tactics  and  Soldiers'  Hand  Book  (par.  305),  but  requisitions  made  for  these 
sponges  have  been  returned  disapproved  by  Quartermaster-General. 

There  should  not  be  less  than  12  copies  of  cavalry  tactics  in  each  troop,  to  enable 
each  trooper  to  become  perfectly  familiar  with  all  the  evolutions  in  school  of  troop, 
both  mounted  and  dismounted. 

If  possible  there  should  be  more  lamps  allowed  for  this  post,  as  the  sentinels  could 
better  watch  over  Government  property  on  long  posts. 

There  should  be  a  typewriter  furnished  each  post  and  each  company  in  the  service. 

A  kodak  and  a  magic  lantern  would  do  much  for  the  advancement  of  the  interests  of 
school  and  library. 

It  being  almost  impossible  to  supply  this  post  with  potatoes  during  the  hot  weather, 
except  at  heavy  expense,  I  respectfully  recommend  that  other  vegetables,  in  cans,  be 
substituted;  that  lime  juice  be  issued  gratuitously  to  companies  and  to  work-shops, 
blacksmith,  carpenter,  painter,  and  tinner,  where  men  on  extra  duty  are  working 
during  the  great  heat  of  the  day  (thermometer  indicating  108°  F.  in  the  shade). 

Perforated  terra  cotta  drainage  pipes  should  be  supplied  for  the  parade  ground  (irri- 
gation). 
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POST  AND  ABTILLEBY  SCHOOL  AT  FOBTEESS  MONBOB,  VA. 

Inspected  by  Col.  Eobert  P.  Hughes,  iuspectorgeneral,  Department 
of  the  East,  April  3, 1890. 
He  reported  as  follows : 

The  garrison  is  commanded  hy  Ident.  Col.  Royal  T.  Frank,  Second  Artillery,  and  is 
composed  as  follows : 

SUxf  and  s/ajf  corps. —Commissioned  oflScers,  4;  enlisted  men,  10. 

Field  officers, — Field  officers  of  artillery,  3;  adjutant  of  the  Artillery  School,  1. 

Six  batteries  of  foot  artillery  and  10  commissioned  officers  attached,  making  an  agco^- 
gate  strength,  present  and  absent,  of  45  commissioned  officers  and  370  enlisted  men. 


HEALTH. 

The  command  is  in  a  yery  fair  state  of  health.  The  percentage  of  sick  is  a  little 
higher  than  it  was  found  at  other  posts  where  I  have  been  lately,  bat  the  increase  in 
this  respect  can  be  very  readily  accounted  for  by  the  fact  that  some  of  the  cases  on  the 
sick  list  are  the  results  of  successful  vaccination  and  the  presence  in  the  command  of  a 
goodly  number  of  recruits. 

APPEARANCE  AND  BEABINO. 

The  oommand  presented  an  exceedingly  fine  appearance,  and  the  men  are  generally 
Tery  well  set  up,  and  have  a  fine  soldierly  bearing. 

DISCIPLINE. 

There  were  but  five  men  in  confinement  at  date  of  inspection,  and  while  the  records 
show  that  there  have  been  a  great  many  trials  by  courts«marlial,  still  the  cases  were 
generally  for  simple  absence  from  roll  calls  and  kindred  ofienses.  The  men  seem  to  be 
both  cheerful  and  contented.  Not  a  single  complaint  was  made  to  me  of  harsh  or  ill 
treatment.  It  was  noticed  however,  that  there  was  a  good  deal  of  difference  in  the 
number  of  men  lost  by  desertion  from  the  several  companies. 
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INSTEUCTION. 

There  is  a  very  great  deal  done  in  the  way  of  drill  instroctioD  in  this  garrison.  It  is 
all  provided  for  in  a  well  digested  and  established  coarse  fixed  by  orders,  and  each  part 
or  kind  of  drill  is  given  just  as  mnch  time  as  it  is  considered  proper  to  devote  to  it, 
according  to  its  importance. 

It  is  the  only  garrison  in  the  division  that  seems  to  have  laidont  its  work  in  this  way. 
There  can  be  no  doabt  abont  the  wisdom  of  thus  methodizing  drill. 

In  inspecting  the  command  as  infantry  it  most  be  admitted  that  a  good  many  of  the 
men  did  not  appear  to  be  very  well  informed  aboat  their  arms,  ammunition,  etc. 

As  part  of  the  principle  involved  in  the  application  of  the  small  arms  is  also  brought 
into  play  in  artillery  work,  I  think  it  would  be  good  policy  to  have  the  men  made  to 
fully  understand  the  use  and  theory  of  the  weapons  they  carry. 

The  annual  course  of  practical  instruction  in  artillery  was  undertaken  while  the  in- 
spection was  going  on.  The  annual  coarse  includes  all  essentials  of  artillery  work, 
including  range  and  position  finding,  target  practice,  locating  and  plotting  shots,  etc. 

The  instruction  of  the  noncommissioned  officers  is  conducted  as  a  garrison  class  and 
not  by  separate  companies.  By  taking  this  system  the  papils  can  be  graded  and  the 
course  made  to  produce  better  results. 

8IQNALIKG. 

The  instruction  in  signaling  is  better  than  at  most  other  posts,  and  it  includes  the 
nse  of  the  wand  or  flag,  the  heliograph,  and  telegraph.  The  men  under  instruction  are 
divided  into  three  sections.'  The  first  section  has  reached  a  fair  degree  of  proficiency  in 
all  the  branches,  and  can  send  and  receive  telegraphic  messages  with  reiuiiness.  The 
second  section  is  now  being  educated  in  telegraphy,  having  reached  proficiency  in  send- 
ing and  receiving  messages  by  flag  and  heliograph.  The  third  section  is  made  up  of 
men  who  have  shown  themselves  incapable  of  becoming  operators  on  telegraphic  instrn- 
ments. 

ELECTRICAL  DEPARTMENT. 

The  appliances  and  conveniences  for  instruction  in  electricity  have  been  very  limited 
heretofore,  and  are  far  from  what  they  really  should  be  now.  Great  care  has  been  be- 
stowed upon  the  matter,  however,and  the  Ordnance  Department  has  been  generous  enough 
to  lend  a  large  building  and  much  machinery  to  the  school  for  use  in  this  branch  of  its 
work.  A  good  deal  of  the  work  is  necessary  to  properly  fit  up  and  equip  this  building, 
and  I  think  the  Quartermaster's  Department  should  not  allow  itself  to  be  outdone  in  this 
respect,  but  should  allot  enough  money  to  the  school  to  establish  a  fitting  laboratory 
and  electrical  department  in  this  building.  It  would  not  require  over  $2,500  to  pat  this 
building  in  very  ^r  condition  for  the  purpose  intended. 


officers'  quarters. 

There  are  nine  commissioned  officers  still  living  in  casemates. 

In  thi  s  connection  it  may  be  well  to  invito  the  attention  of  the  mi^jor-general  com- 
mand ing  to  the  following  letter,  which  explains  the  situation  as  understood  at  the  time 
this  work  was  constructed: 

"  Fortress  Monroe,  September  28, 1827. 
"General:  A  conversation  which  I  have  recently  held  with  Ck>lonel  Gratiot,  the 
engineer  charged  with  the  construction  of  this  fortification,  induces  me  to  call  your  at- 
tention to  the  necessity  of  making  some  exertion  at  the  ensuing  session  of  Ck)ngress  to 
obtain  an  appropriation  for  the  erection  of  barracks  for  the  troops  at  this  station.  Col- 
onel Gratiot  has  informed  (me)  that  the  masonry  of  the  main  work  will  be  completed  in 
the  course  of  the  next  summer,  and  that  it  will  then  be  necessary  to  remove  the  soldiers 
from  their  present  temporary  quarters  in  the  unfinished  outworks,  in  order  that  the 
masons  may  proceed  to  turn  the  arches  and  finish  the  casemates  ot  that  outwork.  In 
reply  to  my  inquiry  whether  the  casemates  within  the  fortress  might  be  fitted  up  for 
soldiers'  quarters,  he  unhesitatingly  replied  that  it  was  his  opinion,  and  if  called  on  he 
would  maintain  it  in  his  official  capacity  as  engineer,  that  these  casemates  could  not 
be  made  suitable  or  proper  quarters  for  the  garrison,  estimated  on  a  peace  establish- 
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ment,  on  ftcoonnt  of  the  dampness,  want  of  exposure  to  the  snn,  and  want  of  space.  I 
can  see  no  alternative  than  the  erection  of  a  permaneDt  barrack  for  the  estimated  peace 
garrison  of  600  men. 

*  «  ♦  *  *  ♦  * 

*'Tonr  hamble  servant, 

•'Abm.  EUSTIS, 
**  LieutenaTU'CoIond,  Commanding. 
' '  Miy  or-  General  Bbo WN, 

Comtnanding  U.  8.  Army.^^ 

It  is  now  63  years  since  Colonel  Gratiot  was  willing  to  ''maintain,  in  his  offi- 
cial capacity  as  engineer,"  that  these  casemates  "were  not  sai table  or  proper  quar- 
ters," and  officers  are  still  nnder  the  necessity  of  accepting  them  as  homes  for  them- 
selves and  their  families,  and  are  compelled  to  snQTer  the  consequences  of  the  dampness, 
darkness,  and  coofinement  objected  to  by  Colonel  Gratiot 

Ideas  of  what  is  requisite  for  good  sanitation  in  the  items  mentioned  by  Colonel 
Gratiot  have  very  greatly  changed  in  the  half  century  j  ust  past.  The  demands  in  these 
respects  have  greatly  increased,  and  the  accommodations  that  were  condemned  then 
must  be  doubly  objectionable  now.  I  would  again  submit  that  the  situation  of  these 
young  officers  is  worthy  of  special  and  immediate  attention.  Living  as  they  now  do 
most  inevitably  have  a  tendency  to  drain  their  physical  forces  and  destroy,  in  some 
measure,  their  fitness  for  future  usefulness.  There  is  sufficient  room  outside  the  moat 
for  locating  cottages  for  these  officers,  and  it  is  very  earnestly  recommended  that  prompt 
action  be  taken  to  ameliorate  their  condition.  The  men,  the  hospital,  the  stores,  and 
everything  and  everybody,  with  the  exception  of  these  promising  youijg  men,  have 
been  provided  for,  and  it  would  seem  to  be  exceedingly  bad  policy  to  leave  them  quar- 
tered as  they  now  are. 

EXKCUTIVK  BUILDING. 

There  is  no  fit  office  building  and  no  fit  place  in  any  of  the  buildings  at  the  post  for 
class  rooms,  etc.,  for  the  officers'  school. 

The  tommissary  of  subsistence  has  no  fit  office  and  theq  uartermaster  is  entirely  outside 
of  the  fort.    In  this  condition  of  things  it  is  quite  difficult  for  the  commanding  officer 
to  secure  the  best  results.     I  would  therefore  recommend  that  a  good  executive  build* 
ing  be  constructed  of  sufficient  extent  to  meet  the  deficiencies  before  mentioned. 
******* 

The  schoof  here  is  not  in  possession  of  any  modern  siege  or  seacoast  guns.  Thefe 
are  two  modern  field  guns  of  3.2-inch  caliber,  and  for  other  practice  the  school  is  de- 
pendent upon  guns  of  obsolete  types. 

SCHOOLS. 

The  school  for  deficient  enlisted  men  is  in  charge  of  Lieutenant  Millar,  and  he  is 
quite  interested  in  the  work -assigned  him. 

He  has  68  pupils  and  they  are  graded  into  4  classes.  The  evidences  of  improvement 
do  credit  to  the  care  and  zeal  of  Lieutenant  Millar,  for  he  has  had  to  contend  with  very 
many  difficulties,  not  the  least  of  which  is  the  want  of  text  books,  mapS)  books  of  refer- 
ence, globev,  etc 


GENERAL  BEMABK8. 

In  closing  this  report  I  desire  to  invite  special  attention  to  the  fact  that  at  this  school, 
which  is  a  post-graduate  school,  and  a  school  of  application  of  the  branch  of  the  serv- 
ice requiring  the  greatest  technical  knowledge  on  the  part  of  its  officers,  no  provisions 
have  been  made  for  the  relief  of  the  officer  in  command,  whose  resources  are  neces- 
sarily greatly  taxed  by  the  very  numerous  visitors  to  the  institution  over  which  he  is 
placed.  I  am  not  sufficiently  familiar  with  the  data  to  make  a  statement  based  upon 
figures,  but  from  my  observation  I  am  very  strongly  inclined  to  think  that  the  officer  in 
command  of  the  post-graduate  school  at  Fort  Monroe  should  be  placed  on  an  equal 
footing  with  the  superintendent  of  the  undergraduate  school  at  West  Point,  N.  Y. 

The  superintendent  of  the  latter  is  given  additional  local  rank  and  additional  allow- 
ances. While  additional  local  rank  may  not  be  necessary  for  the  officer  in  command  at 
Fort  Monroe,  I  think  additional  allowances  should  be  given  him  as  a  matter  of  com- 
mon justice. 
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The  a^jatant  of  the  school  is  certainly  entitled  to  the  pay  and  allowances  of  a  mounted 
officer  of  his  grade. 
The  post  band  shonld  be  put  on  the  same  footing  as  the  band  at  West  Pointt 

THE  CAVALICY  AND  LIGHT  ARTILLBRY  SCHOOL. 

This  school  was  inspected  by  Maj.  J.  P.  Sauger,  inspector-generalDe* 
partment  of  the  Missoari,  September  9, 1890,  bat  his  report  was  not  re- 
ceived in  time  to  be  used  in  the  last  annual  report.  He  reported  as  fol- 
lows: 

This  school  was  given  a  legal  existence  by  act  of  Congress  approved  January  29, 1887, 
entitled  ^*An  act  to  provide  a  school  of  instruction  for  cavalry  and  light  artillery,  and 
for  the  construction  and  completion  pf  quarters,  barracks,  and  stables  at  certain  posts 
for  the  use  of  the  Army  of  the  United  States."  By  this  act  the  Secretary  of  War  was 
'*  authorized  and  direc;^  to  establish  upon  the  military  reservation  at  Fort  Riley  a  per- 
manent school  of  instruction  for  driJl  and  practice  (or  the  cavalry  and  light  artillery  serv- 
ice of  the  Army  of  the  United  States,  and  which  shall  be  the  depot  to  which  all  re- 
cruits for  such  service  shall  be  sent" 

On  the  9th  of  September,  1887,  CJol.  J.  W.  Forsyth,  Seventh  Cavalry,  assumed  com- 
mand of  the  post  of  Fort  Riley,  under  orders  from  the  War  Department  transferring 
his  regiment  from  the  Department  of  Dalcota  to  the  Department  of  the  Missouri.  By 
Mragraph  16,  Special  Orders  103,  Headquarters  Army,  dated  May  4,  1889,  Mi^.  £.  B. 
Williston,  Third  Artillery,  was  directed  to  report  for  duty  as  **the  commanding  officer 
of  the  artillery  troops  at  this  station."  In  April,  1889,  a  memorandum  of  the  proposed 
school  of  application,  drawn  up  at  the  headquarters  of  the  Army,  was  submitted  to  the 
commanding  officer,  Fort  Riley,  through  department  and  division  commanders,  for  an 
expression  of  their  views.  In  this  memorandum  the  object  of  the  school  was  an- 
nounced to  be  '*  the  training  of  the  field  artillery  and  cavalry  arms  of  the  service  in  all 
that  pertains  to  their  field  duties  in  time  of  war."  The  memorandum  contained  all 
suggestions  in  regard  to  which  the  views  of  the  officers  already  mentioned  were  desired. 
Following  this  correspondence,  June,  1889,  the  interpretation  to  be  given  the  relation 
between  the  two  arms  was  communicated  to  the  department  commander  as  follows  : 

**In  order  to  secure  the  best  results-in  training  for  war  service  the  cavalry  and  light 
artillery  arms  at  the  school  of  practice  established  for  them  at  Fort  Riley,  the  artillery 
command  at  that  station  will  be  regarded  as  bearing  the  same  relation  to  the  cavalry 
command  as  would  a  brigade  of  artillery  attached  to  an  independent  cavalry  division 
in  the  field.  For  this  purpose  tY\p  organization  of  the  artillery  command^nd  subpost 
will,  as  far  as  practicable,  be  complete  within  itself  for  all  purposes  of  administration 
and  the  instruction  of  that  arm.  The  orders  of  the  post  commander,  affecting  the  artil- 
lery, will  be  given  to  the  commanding  officer  of  that  arm,  who  will  be  responsible  for 
their  execution.  The  internal  administration,  discipline,  and  instruction  of  each  arm 
will  be  under  the  control  of  the  respective  commanding  officers,  who  will  be  responsi- 
ble that  they  conform  to  the  authorized  tactics  and  the  instructions  prescribed  for  their 
respective  arms.  All  instructions  in  the  joint  operations  of  the  two  arms  will  be  under 
the  immediate  direction  of  the  post  commander." 

On  the  basis  thus  announced  the  school  was  commanded  and  administered,  but 
nothing  in  the  way  of  instruction  beyond  that  given  at  all  other  posts  having  cavalry 
and  field  artillery  has  been  attempted.  In  reply  to  my  inquiries  on  this  point  I  was 
informed  by  both  Colonel  Forsyth  and  Major  Williston  that  they  had  supposed  that  the 
details  of  organization  and  the  scope  and  details  of  instruction  would  be  communicated 
in  due  time  by  the  War  Department,  and  therefore  they  had  gone  no  farther  than  the 
general  directions  they  had  received,  and  the  materials  at  their  disposal  would  permit. 
But  while  nothing  has  assumed  shape,  the  officers  have  given  the  several  subjects,  natu- 
rally suggested  by  the  situation,  some  study  and  reflection,  and  I  have  no  doubt  could 
submit  matured  plans  of  what  is  advisable. 

It  is  anderstood  that  under  instructions  of  March  11,  issued  from 
Headqnarters  of  the  Army,  the  commanding  officer  of  the  school  Las 
prepared  a  programme  of  instruction  for  both  arms  of  the  service  which 
has  not  yet  been  put  in  operation. 

THB  INFANTRY  AND  CAVALRY  SCHOOL. 

This  school  was  originally  established  in  1881  by  War  Department 
orders  and  was  formerly  declared  open  January  26, 1882.    It  received 
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its  present  official  designation  in  General  Orders  39,  Headqnarters  of 
the  Army,  June  22,  1886. 

Tbe  annual  inspection  of  the  school  was  made  in  May  last  by  Maj. 
P,  D.  Vroom.  inspector-general,  Department  of  the  Missouri,  who  re- 
ported as  follows: 

The  personnel  of  the  school  oonsista  of  three  field  officers  oi  cavalry  and  infantry  and 
snch  other  officers  from  the  Army  at  large  as  may  be  from  time  to  time  detailed  as  in- 
stractors  and  assistant  instructors.  The  senior  of  tbe  three  field  officers  commands  the 
school  in  addition  to  his  duties  as  commanding  officer  of  the  post  The  staff  of  the 
school  consists  of  the  two  field  officers  of  cavalry  and  in£ftntry  other  than  the  comman- 
dant, and  such  other  officers  as  may  be  designated  by  the  commandant.  The  seci^tary 
of  the  school,  who  is  appointed  by  the  commandant,  also  acts  as  secretary  of  the  staff. 
He  is  the  custodian  of  the  school  records  and  is  also  responsible  for  the  school  funds  and 
all  property  purchased  therefrom. 

The  troops  at  the  school  consist,  at  the  present  time,  of  4  troops  of  cavalry,  7  com- 
panies of  infantry,  and  1  light  battery  of  artillery. 

The  officers  required  to  take  the  prescribed  course  of  instruction  are  one  lieutenant 
from  each  regiment  of  cavalry  and  infantry,  nominated  by  the  commanding  officers  of 
the  several  regiments,  and  detailed  in  orders  from  Headquarters  of  the  Army,  and  such 
lieutenants  belonging  to  tbe  troops  of  cavalry  and  companies  of  infantry  present  at  the 
school  as  may  be  detailed  by  the  commandant  on  the  recommendation  of  the  staff 

For  the  purpose  of  administration  and  convenience  in  instruction  the  school  is  divided 
into  six  departments,  as  follows:  (1)  Department  of  military  art.  (2)  Department  of 
infantry.  (3)  Department  of  cavalry.  (4j  Department  of  law.  (5)  Department  of 
engineering.  (6)  Department  of  artillery,  including  limited  course  of  ordnance  and 
gunnery.  The  instructors  assigned  by  the  commandant  have  supervision  of  these  depart- 
ments respectively.  A  course  of  instruction  in  military  hygiene  is  provided  for  in  the 
course  of  instruction  and  the  chief  medical  officer  of  the  post  has  supervision  of  such  in- 
wtmction. 

The  departments  embrace  the  course  of  stud  j  as  follows: 

Department  of  military  art,  the  courses  of  military  art. 

Department  of  infantry,  the  course  of  infantry. 

Department  of  cavalry,  the  course  of  cavalry. 

Department  of  law,  the  course  of  law. 

Department  of  engineering,  the  courses  of  engineering,  topography,  military  signaling, 
telegraphy,  and  mathematics. 

Depttrtment  of  artillery,  including  a  limited  course  of  ordnance  and  gunnery.  The 
courses  of  artillery,  ordnance,  and  gunnery.  * 

The  programme  of  instruction  at  the  school  is  very  complete  and  is  the  result  of  grad- 
ual development  The  several  departments  of  instruction  are  divided  into  parts  con* 
sisting  of  lessons  and  exercises  in  application.  The  allotment  of  time  for  theoretical 
instruction  and  practical  exercises  in  application  provided  in  the  programme  of  instruc- 
tion is  fixed  for  all  branches  embraced  in  the  pr(>gramme  upon  the  recommendation  of 
the  staff,  approved  by  the  commandant 

The  annual  examinations  take  place  during  the  month  of  June  of  each  year  and  are 
conducted  by  the  staff.  Officers  who  pass  successfully  through  the  course  of  instruction 
receive  a  certificate  setting  forth  their  proficiency. 

The  present  commandant  of  the  school  is  Col.  E.  F.  Townsend,  Twelfth  Infantry. 
The  secretary  of  the  school  is  First  Lieut  W.  S.  Scott,  First  Cavalry. 

The  school  staff  consists  of  Lieut  Col.  George  B.  Sanford,  Ninth  Cavalry,  in  charge 
of  the  department  of  cavalry;  Muj.  Jacob  Kline,  Twenty-foflrth  Infantry,  in  charge  of  the 
department  of  military  art  and  infantry;  Capt  C.  A.  Woodruff,  Sea>nd  Artillery,  in 
diaige  of  the  department  of  artillery;  Capt  J.  M.  J.  Sanno,  Seventh  In&ntry,  in  charge 
of  the  department  of  law,  and  First  Lieut.  J.  A.  Irons,  Twentieth  Infantry,  tempora- 
rily in  charge  of  the  department  of  engioeering. 

The  assistant  instructors  are,  in  the  department  of  military  art:  First  Lieut  A.  L. 
Wagner,  Sixth  Infantry;  First  Lieut  W.  A.  Shunk,  Eighth  Cavalry,  and  First  Lieut 
B.  B.  Wilson,  Eighth  Infantry.  In  the  department  of  infantry:  C^pt.  S.  M.  Swigert, 
Second  Cavalry;  Capt.  J.  F.  Stretch,  Tenth  Infantry,  and  Capt  James  Fornance, 
Thirteenth  Infkntry.  In  the  department  of  cavalry:  Maj.  C.  C.  C.  Carr,  Eighth  Cavalry, 
0^>t  Francis  Moore,  Ninth  Cavalry. Capt  J.B.  Babcock,  Fifth  Cavalry,  and  S.  L.  Hunter, 
y.  8.  In  the  department  of  law :  First  Lieut  E.  S.  Dudley,  Second  Artillery.  In  the 
department  of  engineering:  First  Lieut  E.  A.  Root  Nineteenth  Infantry,  and  Second  Lieut 
J.  T.  Haines,  Fifbh  Cavalry.  In  the  department  of  artillery:  First  Lieut  E.  8.  Dudley, 
Second  Artillery.    Mi\j.  J.  Brooks,  medical  department,  is  instructor  of  hygiene,  etc. 
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Until  very  recently  the  school  has  received  but  little  in  the  way  of  support  beyond 
the  expenses  of  maintaining  it  as  an  ordinary  post.  By  General  Orders  8,  A^utant- 
General's  Office,  1882,  the  poet  of  Fort  Leavenworth  was  exempted  firom  contributing 
50  percent,  of  its  post  fund  to  the  regimental  funds,  and  this  constituted  a  fund  for 
purchasing  professional  books  and  maps  for  the  use  of,  and  other  appliances  necessary 
for  proper  instruction  in  the  school.  An  appropriation  of  $1,500  is  now  made  annually 
in  the  sundry  civil  bill  for  **  text- books,  books  of  reference,  Instruments,  and  materials 
for  use  in  the  theoretical  and  practical  instruction.''  This  amount  is  altogether  too 
small  and  the  school  should  be  placed  upon  the  same  footing  as  the  Artillery  School  at 
Fort  Monroe,  for  which  an  annual  appropriation  of  $5,000  is  made. 

The  library  ot  the  school  consists  principally  of  professional  books,  maps,  and  scien- 
tific periodicals,  and  now  contains  about  two  thousand  volumes. 

The  accommodations  of  the  school  have  improved  since  the  removal  of  department 
headquarters  from  Fort  Leavenworth.  The  larce  building  known  as  *'  Sherman  Hall " 
is  now  used  for  school  purposes,  and  contains  lul  recitation  rooms,  offices,  etc,  except 
for  the  department  of  engineering.  The  lower  floor  is  utilized  for  recitation  rooms, 
lecture  room,  and  library,  and  the  upper  floor  for  offices,  etc  It  is  the  intention  of  the 
commandant  to  remodel  the  lower  floor  so  as  to  provide  three  large  recitation  rooms, 
all  that  will  be  required.  The  department  of  engineering  occupies  a  separate  building, 
which  also  contains  the  printing  office  of  the  school,  etc 

The  accommodations  for  officers  are  still  limited.  No  particular  quarters  are  set  apart 
for  officers  of  the  school,  and  in  the  matter  of  selection  no  distinction  is  made  between 
officers  of  the  school  and  officers  of  the  post.  The  question  of  quarters,  always  a  vexa- 
tious one,  has  given  more  than  ordinary  trouble  at  Fort  Leavenworth,  owing  to  the 
large  number  of  officers  at  the  post  and  school  and  the  chanses  that  constantly  occur. 
The  present  commandant  has  wisely  established  a  rule  that  during  the  school  year,  from 
September  to  June,  no  officer  shall  displace  another  in  quarters.  Officers  arriving  at 
the  post  during  the  school  year  must  select  from  such  quarters  as  may  at  the  time  be 
vacant  After  the  close  of  the  school  year,  in  June,  officers  may  select  the  quarters  to 
which  their  rank  entitles  them.  The  action  of  the  commandant  in  this  matter  should 
receive  the  approval  of  the  War  Department.  Many  of  the  quarters  at  Fort  Leaven- 
'  worth  are  old,  uncomfortable,  and  entirely  lacking  in  modem  conveniences,  and  should 
be  replaced  by  new  buildings.  In  view  of  the  large  appropriations  annually  made  for 
barracks  and  quarters,  I  am  of  the  opinion  that  the  claims  of  this  post  should  not  be 
overlooked,  and  that  sufficient  allotments  should  be  made  to  provide  adequate  accom- 
modations for  the  officers  of  the  post  and  school. 

The  efficiency  of  the  school  would  be  greatly  increased  if  it^were  separated  as  far  as 
practicable  from  the  post.  The  instructors  and  assistant  instructors  should  not  belong 
or  be  attached  to  the  organizations  serving  at  the  post,  but  should  be  regularly  detailed 
from  the  Army  at  large  by  the  War  Department  upon  the  recommendation  of  the  com- 
mandant of  the  school.  The  troops  of  cavalry  and  companies  of  infantry  should  be  kept 
fully  officered  and  no  lieutenants  belonging  to  them  should  be  detailed  for  instruction. 
Under  existing  regulations  student  officers  are  attached  to  the  companies  composing  the 
school  and  are  required  to  perform  all  the  duties  of  company  officers  in  addition  to  those 
of  instruction.  Student  officers  should  perform  only  such  military  duty  as  may  be  pre- 
scribed by  the  commandant. 

A  change  could,  I  think,  be  made  to  advantage  in  the  manner  of  selecting  officers  for 
instruction.  Details  of  officers  for  instruction  at  the  school  should  be  made  from  the 
Adjutant-General's  Office  and  not  left  .to  the  commanding  officers  of  regiments.  It  is 
known  that  officers  have  been  sent  to  the  school  for  punishment,  for  discipline,  oi^to  bring 
ridicule  upon  it.  Under  the  new  laws  governing  promotion  in  the  Army  it  will  be  hardly 
practicable  to  keep  each  regiment  represented  at  the  school,  and  it  is  suggested  that  a 
certain  number  of  lieutenants  be  detailed  for  instruction  every  2  years  irom  the  Army 
at  large  No  officer  should  be  so  detailed  who  is  over  35  years  of  age,  who  has  not  re- 
ceived a  good  mathematical  education,  and  who  does  not  possess  aptitude  and  applica- 
tion for  study.  In  view  of  the  limited  accommodations  at  the  school  the  details  should, 
as  far  as  practicable,  be  confined  to  officers  having  no  families.  Of  the  class  of  thirty- 
five  officers  to  enter  in  September  next,  twenty  are  married. 

The  methods  of  instruction  at  the  school  are  in  the  main  excellent  and  have  been 
productive  of  good  results.  The  programme  of  instruction  laid  down  in  the  regulations 
of  the  school  appears  to  have  been  fully  carried  out,  except  in  the  departments  of  law 
and  artillery.  In  the  department  of  law  no  instruction  has  been  given  in  international 
law,  sufficient  time  not  having  been  allotted  for  the  course  This,  I  am  informed,  will 
be  remedied  next  term.  In  the  department  of  artillery  no  instruction  has  been  given 
in  ordnance  and  gunnery,  manufacture  of  small  arms,  etc,  and  there  has  been  no  target 
practice  This  department  has  evidently  not  received  the  attention  its  importance 
demands. 
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Too  little  time  and  atteution  appeiir  to  be  given  to  practical  instrnction,  bnt  this  la 
a  matter  that  will  no  donbt  be  remedied  in  time.  With  the  large  garrison  of  the  sc^hool 
tnd  the  eztensiye  military  reservation  of  Fort  Leavenworth  every  facility  is  afforded 
for  field  maneuvers  and  practical  instrnction  with  the  three  arms  combined. 

The  detail  of  an  additional  field  officer  of  infantry  at  the  school  is  recommended. 
The  present  instructor  in  charge  of  the  department  of  military  art,  Major  Kline, 
Twenty -fourth  Infantry,  is  also  instructor  of  infantiy,  and  has  charge  of  the  infantry 
battalion.  It  is  respectfully  submitted  that  one  officer  can  not  give  his  attention  to 
both  of  these  departments  and  do  justice  to  each. 

The  school  has  now  been  in  successful  operation  for  nearly  10  years  and  its  influence 
for  good  is  recognized  throughout  the  Army.  The  officers  inoharge  and  the  instructors 
have  been  earnest  in  their  work  and  untiring  in  their  efforts  to  raise  the  standard  of  the 
school  and  establish  it  upon  a  proper  basis.  It  will  continue  to  grow  in  usefulness, 
and  deserves  the  confidence  and  generous  support  of  the  Government. 
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United  SUtes  ... 
do. 


Maniy  2ti,  1891 

Gene  y    1, 1891 
verj 


Mf^.  J.  P.  Sanger,  inspector-general  . 
Ck>l.  E.  M.  Heyl,  inspector-general  .... 


Yea. 
Yea. 


.    100 
P   176 

!*   125 


.46 

.45 
.45 

.45 


United  States . 

do- 

do 


'•.so! 


..do.... 
..do.... 


676 


Goody  18,1891 
....do^o.. 
...do.ly    4,1891 


..do 
„do 


y  16,1891 
lie  4,1891 


Maj.  J.  M.  Bacon,  acting  inspector-general 

Lieut.  Col.  J.  Ford  Kent,  acting  inspector-gen- 
eral. 
Col.  K.  P.  Hughes,  inspector-general m..... 


...do , 

Lieut.  Col.  S.S.  Sumner,  acting  inspector-gen- 
eral. 


Yea. 

Yes. 

Yes. 
Yes. 


-J. 
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Appendix  D. 

b£BJJM6  of  general  orders  affecting  the  MILITAR7  CON- 
TROL OF  THE  ARMY  SINCE  JANUARY  1,  1889. 

1889. 

No.  4.  Amends  paragraph  210,  Army  KegolAtions,  ooncerning  transfers  of  soldiers  and 
fnmisliiDg  complete  descriptive  list. 

No.  7.  Revokes  30,  amends  11,  and  pablishes  15  new  paragraphs  of  the  Eegnlations  in 
regard  to  duties  of  post  councils  of  administration,  band,  bakery,  and  company  funds, 
table  ware  and  cooking  utensils,  seed  potatoes  and  garden  seeds,  agricultnral  imple- 
ments, tax  of  post  trader,  cooking  of  subsistence,  band  property,  bakeries,  allowance 
of  bread,  compensation  of  bakers  and  cooks,  post  property,  and  issue  of  fuel  and  light 
for  certain  purposes. 

NOb  9.  Revokes  paragraphs  560, 564,  and  569,  and  publishes  others  instead  concerning 
regulations  in  regard  to  detail  of  school-teachers  and  post  schools,  making  instruction  a 
military  duty,  and  placing  theschools  under  supervision  of  the  Adjutant-General's  De- 
partment. 

No.  10.  Rules  for  the  establishment  and  government  of  post  canteens. 

No.  12.  Pablishes  new  regulations,  numbered  paragraphs  524  and  573},  limiting  ex- 
penses of  bakery  and  providing  for  payment  for  seed  potatoes  and  garden  seeds,  respec- 
tively. 

No.  15.  Prescribes  that  company  commanders,  after  signing  the  discharge  certificate  of 
a  soldier,  shall,  before  submitting  it  to  the  post  commander  for  signature,  inform  the 
soldier  o>  he  *'  character  "  given  him,  and  names  the  course  the  soldier  may  take  if  he 
feels  thai  injustice  has  been  done  him,  and  the  course  to  be  pursued  by  the  post  com- 
mander in  such  event.  * 

No.  19.  Annuls  36,  amends  27,  consolidates  15  into  7,  and  publishes  7new  paragraphs  of 
the  Regulations  concerning  reduction  to  ranks  of  non-commissioned  officers,  examina- 
tion of  applicants,  post  non-commissioned  stafif,  veterinary  surgeon,  descriptive  book, 
and  care  of  public  animals,  extra-duty  men,  furnishing  proceedings  of  general  courts- 
martial,  officers  traveling  without  troops,  ordnance,  commissary,  and  post  quarter- 
master sergeants,  examination  of  public  animals'  feet,  instruction,  inspection  of  com-' 
panies  by  regimental  commanders,  veterinary  hospital,  mounted  sentinels,  extra-duty 
men,  contracts  for  purchases,  and  instruction  in  military  signaling. 

No.  20.  Regulations  concerning  accountability  for  post  property,  mergence  of  regi- 
mental into  band  funds,  division  of  net  proceeds  of  the  scJe  of  bread  and  flour,  and 
savings  of  flour  credited  to  company  fund. 

No.  27.  Regulations  in  regard  to  college  details  and  issue  of  arms,  etc.,  required  for 
military  instruction  at  colleges. 

No.  30.  Removal  of  charge  of  desertion  from  the  record  of  soldiers  who  served  in  the 
late  war  or  war  with  Mexico.    Act  approved  March  2,  1889. 

No.  33.  Instructions  for  the  examination  of  recruits  and  keeping  record  of  same. 

No.  42.  Amends  paragraph  202}  of  the  Regulations  in  reg&rd  to  fhrloughs  to  non-com- 
missioned officers  of  the  general  staff. 

No.  43.  Prescribes  regulations  for  enlisted  men  retired  from  active  service. 

Na  49.  Publishes  scheme  for  the  proper  conduct  ot  heavy  artillery  instruction  and 
tfurget  practice, 
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No.  50.  Limits  Sanday  morniDjc  inspection  to  dress  and  general  appearance,  without 


No.  63.  Pablishes  orders  in  regard  to  reteotioa  of  monthly  pay  of  soldiers  by  sentence 
of  oonrts-martiaL 

No.  65.  Directs  that  practice  of  sending  deserters,  other  than  nnassigned  reenrita» 
received  at  recruiting  rendezvous  to  recruiting  depots  for  custody  and  trial,  will  be  dis- 
continued, and  that  such  be  at  once  transported  to  such  garrisoned  posts  as  may  be 
designated  by  the  commanding  general  of  the  department  within  the  limits  of  which 
the  arrest  or  delivery  is  made. 

No.  70.  Prescribes  the  instruments  to  be  furnished  by  the  Quartermaster's  Depart* 
ment  to  bands. 

No.  75.  Restricts  sale  of  light  beer  and  wine  by  post  trader  to  sales  in  unbroken  pack- 
ages to  officers  and  canteens.  Violations  to  be  reported  by  inspectors.  Amends  par- 
agraphs 328,  350,  and  353  of  the  Regulations,  concerning  the  establishment  of  canteens ; 
defining  the  right  of  trading  at  posts;  and  providing  for  a  tax  to  be  paid  by  post  traders. 

No.  77.  Amends  paragraph  908  of  the  Regulations  relative  to  enlistments. 

No.  79.  Publishes  regulations  providing  for  the  promotion  of  meritorious  non-commis- 
sioned officers. 

No.  80.  Amends  paragraph  417  of  the  Regulations  prescribing  certain  roll  calls  and 
inspection  of  quarters  by  first  sergeants  at  tapb. 

No.  85.  Publishes  allowance  of  table  ware  and  kitchen  utensils. 

No.  86.  Amends  paragraph  1212  of  the  Regulations,  allowing  one  double  sleeping-car 
berth  or  the  customary  stateroom  accommodations  to  officers,  certain  enlisted  men,  and 
employ^  in  the  military  service,  and  invalid  soldiers  traveling  under  orders. 

1890. 

No.  3.  Amends  paragraph  417  of  the  Regulations  relative  to  certain  roll  calls. 

No.  6.  Prescribes  rules  governing  promotion  of  meritorious  non-commissioned  officers. 

No.  10.  Amends  paragraph  31  of  the  Regulations  limiting  the  age  at  which  non-com- 
missioned officers  are  eligible  for  promotion  to  the  grade  of  second  lieutenant. 

No.  13.  Provides  that  furloughs  for  three  or  four  months  may  be  granted  to  soldiers 
who  reenlist  within  one  month  from  date  of  discharge. 

No.  21.  Amends  paragraphs  166  and  178  of  the  Regulations  relative  to  extra-duty 
pay  to  enlisted  men  and  extra-duty  pay  granted  on  certificates  of  merit. 

Na  25.  Publishes  an  act  relative  to  conferring  brevet  ranks  for  gallant  services  in 
Indian  campaigns.    Approved  February  27,  1890. 

Na  29.  Provides  for  detail  of  counsel  to  defend  prisoners  to  be  tried  by  general  court. 

Na  36.  Amends  paragraphs  232  and  254  of  the  Regulations  concerning  appoint- 
ment of  non-commissioned  staff  of  regiments,  and  issuance  of  warrant  of  office;  and 
rednction  to  ranks  of  non-commissioned  officers  by  courts- martial. 

No.  37.  Publishes  regulations  providing  for  disposal  of  broken  table  ware. 

No.  38.  Amendsl07paragraphsof  the  Regulations inregardtogradesofmilitaryrank, 
sick  leaves,  payment  of  mileage,  remains  of  deceased  officers,  transfers  of  soldiers,  fur- 
loughs, transportation  for  furloughed  soldiers,  deserters  and  stoppages  against  their 
pay,  retirement  of  enlisted  men,  dischargesand  character  on  same,  transportation  famished 
discharged  soldiers,  remainsof  deceased  soIdiers,staff  of di  vision  ordepartmentcommander, 
termsof  officeof  regimental  a4jutants,  band  property,  company  tailors,  distribution  of  tax 
collected  from  post  traders,  company  IVinds,  extra  pay  of  bakers,  seed  potatoes  and  garden 
seeds,  instruction  of  enlisted  men,  schools  and  school-teachers,  muster  of  troops,  duties  of 
sentinels,  enlistment  of  Indian  scouts,  contracts  and  purchases,  form  of  contractor's  bond, 
advance  payments,  transfers  of  public  funds,  proceeds  of  sales,  payments  by  disbursing 
officers,  transfers  of  clerks  or  employes  of  staff  department  officers,  preparation  of  mus- 
ter rolls,  declaration  of  applicants  for  enlistment,  execution  of  enlistment  papers,  re- 
enlistments,  vaccination,  complaints  of  enlisted  men,  Saturday  inspections  by  captains, 
inspections  of  posts  by  department  inspectors,  inspection  of  the  Military  Academy, 
■choola  of  application,  depots,  rendezvous,  armories,  arsenals,  money  accounts,  etc,  in- 
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spection  of  pablic  property  for  oondemoatioD,  release  of  prisonera  without  written 
cluurgee  preferred,  hab^  corpus,  quarters,  purchase  of  fuel,  cooking  stOTes  in  lien  of 
heating  stoves  to  certain  enlisted  men  and  employ^,  specification  for  cavalry  and  artil- 
lery horses,  veterinary  medicines,  transportation  of  officers'  horses,  shipment  of  freight 
and  donated  articles  and  military  stores  for  the  national  guard,  issue  of  clothing  and 
equipage,  and  of  gauntlets  and  fur  caps  to  enlisted  men  in  certain  departments,  tele- 
graphic accounts,  lists  of  subsistence  stores,  refundment  of  pay  overdrawn,  payment  on 
muster  and  pay  rolls  and  final  account  of  cadets,  rates  of  pay  of  enlisted  men,  deduc- 
tion of  pay  for  support  of  Soldiers'  Home,  forfeiture  of  retained  pay,  payment  of  de- 
posits, forfeiture  of  pay  and  allowances  under  certain  conditions,  reenlistments  of  hos- 
pital stewards,  disposition  of  enlistment  papers  of  members  of  the  Hospital  Corps,  issue 
of  travels  mule-litters,  medical  attendance  for  civilian  employ^,  admittance  to  post 
hospital  of  certain  enlisted  men,  hygiene  ot  posts,  medical  supplies,  medical  records, 
mileage  for  engineer  officers,  sales  of  ordnance  stores,  uniform  for  post  chaplains,  epan- 
letteafor  general  officers,  sword  knots  and  collars,  allowance  of  fuel  for  certain  enlisted 
men. 

No.  40.  Amends  paragraph  958  of  the  Regulations,  prescribing  subjects  to  be  covered 
by  inspectors  in  reports  of  poet  inspections. 

No.  41.  Prescribes  that  a  record  of  the  service,  efficiency,  etc,  of  officers  be  kept  in 
the  War  Department. 

No.  48.  Publishes  an  act  for  the  relief  of  soldiers  and  sailors  who  enlisted  nnder 
assumed  names  during  the  war  of  the  rebellion.    Approved  April  14,  1890. 

No.  51.  Amends  paragraphs  328  and  329  of  the  Regulations  concerning  establishment 
of  canteens  and  the  sale  of  ardent  spirits  and  wines. 

No.  67.  Amends  paragraphs  232  and  251  of  the  Regalations  relative  to  composition, 
appointment  and  reduction  of  regimental  non-commissioned  staff,  and  reduction  to 
ranks  of  other  non-commissioned  officers. 

Na  68.  Publishes  an  act  to  prevent  desertion  from  the  Army.  Approved  June  16, 
1890. 

No.  70.  Amends  paragraph  1503  of  the  Regulations  relative  to  causes  of  forfeiture  of 
retained  pay. 

No.  73.  Amends  paragraphs  336,  1403, 1406,  and  1413  of  the  Regulations  relative  to 
purchases  for  canteens  and  sales  of  Bubsistence  stores  to  officers,  contract  and  veterinary 
surgeons,  enlisted  men,  companies,  etc. 

No.  74.  Amends  paragraphs  577  and  1791  of  the  Regulations  relative  to  period  of 
enlistment  of  and  pay  and  allowance  of  Indian  scouts;  and  to  top  boots  for  mounted 
officers. 

No.  76.  Provides  that  the  enlisted  men  of,  and  officers  on  duty  with,  I  and  K  Compan- 
ies of  each  regiment  of  infantry  be  transferred  to  other  companies  of  the  same  regiment, 
and  suspends  till  further  orders  all  instructions  so  far  given  limiting  number  of  enlisted 
men  for  an  infantry  company. 

Na  78.  Fixes  vegetable  ration  or  equivalent  thereof. 

No.  79.  Provides  that  the  enlisted  men  of,  and  officers  on  duty  with,  troops  L  and  M  of 
each  regiment  of  cavalry  be  transferred  to  other  troops  of  the  same  regiment,  and  sus- 
pends till  further  orders  all  instructions  so  far  given  limiting  number  of  enlisted  men 
for  a  tr^p  of  cavalry. 

No.  80.  Publishes  regulations  providing  for  furlough  and  discharge  of  soldiera  after  3 
years'  service. 

No.  81.  PubUshee  regulations  governing  discharges  by  purchase  and  by  way  of  favor. 

Na  82.  Amends  paragraphs  963,  1589,  providing  that  inspectora  mention  in  their 
reports  the  remedies  that  have  been  applied  by  post  and  company  commanders  to  correct 
irregularities  and  defects,  and  prescribing  certain  articles  to  be  carried  by  the  hospital 
corps  in  the  field. 

No.  85.  Exempts  eertain  named  classes  of  enlisted  men  from  the  retention  of  $4  per 
month  to  be  made  from  each  soldier  enlisted  subsequently  to  June  30, 1890,  as  provided 
for  in  act  of  Jane  16,  1890. 

No.  92.  Amends  paragraph  232  of  the  Regulations  relative  to  the  composition,  ap- 
pointment, and  reduction  to  ranks  of  regimental  non-commissioned  staf^ 
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No.  95.  ProTides  that  inspectors  will  submit  to  their  immediate  cooimaoders  a  plan 
for  making  the  inspections  reqnired  by  paragraphs  965  and  967  Army  Regnlatious  in 
the  most  advantageoos  and  economical  manner.  If  approved,  department  commandera 
to  give  orders  for  the  necessary  traveL 

No.  97.  Amends  paragraph  577  of  the  Regulations  relative  to  period  of  enlistment  and 
pay  and  allowances  of  Indian  scouts. 

Na  108.  Publishes  additional  Regulations  regarding  the  granting  of  furloughs  and 
discharges  to  soldiers  after  three  years*  service. 

No.  118.  Publishes  the  law  of  promotion,  transfers,  examination  etc.  Act  of  Con- 
gress approved  October  1,  1890. 

Na  117.  Amends  the  Articles  of  War  relative  to  the  punishment  on  conviction  by 
courts  martial.    Act  of  September  27,  1690. 

An  act  to  promote  the  administration  of  justice  in  the  Army.  Approved  October  1, 
1890. 

Na  119.  Text-books  to  be  furnished  for  use  of  post  schools  by  the  Quartermaster's 
Department. 

No.  120.  Assigns  enlisted  strength  of  the  Army,  as  authorized  by  existing  laws,  to  the 
various  organizations  (reducing  number  of  companies  and  increasing  strength  of  those 
remaining.) 

No.  121.  Grants  permission  to  officers  and  enlisted  men  to  wear  the  badices  adopted 
by  military  societies  of  men  who  served  in  war  of  Revolution,  war  of  1812,  Mexican 
war,  and  war  of  rebellion.    Act  of  September  25,  1890. 

Publishes  law  affecting  retirement  of  enlisted  men.  (War  service  to  count  double.) 
Act  September  30,  1890. 

No.  129.  Orders  to  insure  uniformity  and  propriety  in  the  matter  of  details  for  extra 
and  special  duty  throughout  the  Army  whenever  such  services  are  deemed  necessary  by 
post  commander. 

No.  132.  Scheme  of  competitions  to  encourage  excellence  in  gunnery  and  in  the  pre- 
liminary instruction  of  individuals  and  batteries  approved  by  the  Secretary. 

Na  134.  Regulations  in  respect  to  promotion  of  officers. 

Amending  Army  Regulations  1464,  1465,  and  1466,  concerning  mileage,  reimburse- 
ment, and  payment  of  travel  allowances. 

Na  137.  Summary  courts. 

No.  141.  Amends  Army  Regulations  417,  1425,  and  1426,  concerning  roll  calls  and 
commutations  of  ration  of  soldiers  while  traveling  and  on  furlough. 

Na  143.  Modifications  of  Blunt's  firing  regulations  for  small  arms. 

No.  144.  Amends  Army  Regulation  1150,  allowing  each  prisoner  a  bedsack  and  30 
pounds  of  straw  per  month. 

No.  145.  Amends  118  and  122,  requiring  report  of  desertions  and  offering  reward  of 
$60  for  apprehension  of  deserters. 

1891, 

No.  4.  Amends  Army  Regulations  1150,  concerning  bedding  for  prisoners. 
Reduction  of  sentence  of  prisoners  for  good  behavior. 

No.  6.  Amends  Army  Regulations  536,  1162,  and  1163,  cavalry-stable  guards,  and 
verification  of  fuel,  forage,  etc,  respectively. 

No.  8.  Secretary  of  War  with  commissioners  to  visit  military  prison  annually.  One  of 
inspectors-general  to  inspect  once  per  annum.    Act  January  19,  1891. 

Na  11.  Methods  of  inspection.  Furnish  commanding  officer  with  list  of  all  irregular- 
ities and  defidendee. 

No.  17.  Names  of  officers  and  men  who  have  been  specially  mentioned  for  meritorious 
conduct  in  1888. 

No.  18.  Names  of  officeis  and  men  who  have  been  specially  mentioned  for  meritorioua 
conduct  in  1889, 
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Ko.  19.  CertificateB  of  merit,  entitling  holder  to  $2  per  month.  Act  of  February  9, 
4891. 

Transfers  from  limited  retired  list  to  unlimited  list  of  officers  on  reaching  age  of  64. 
Act  of  Febrnary  16,  1891. 

No.  20.  Distribution  of  descripiiye  lists  of  deserters. 

No.  21.  Scale  of  punishments  prescribed  by  the  President  in  accordance  with  act  of 
September  27, 1890. 

Na  28.  Enlistment  of  Indians  in  skeletonized  companies  and  troops.  Reduction  of 
scouts  to  16Q. 

No.  29.  Provides  for  trial  of  post  non-commissioned  officers  and  company  aon-oommis-. 
sioned  officers  and  privates  in  general. 

Na  30.  Amends  Army  Regulations  303,  304,  1109,  and  1110,  providing  for  cojapensa- 
tion  of  cooks,  lights  for  guard  house,  schools,  officers'  reading  rooms,  etc.,  illumination  o( 
posterns,  sallyports,  etc. 

No.  40.  Amends  Army  Retaliation  295,  providing  for  increase  of  bread  ration. 

No.  46.  Amends  Army  Regulation  250,  concerning  appointment  of  lance  corporals. 

No.  58.  Modification  of  roll-call  order  by  introducing  signal  call  to  quarters,  also  calls 
for  meals. 

No.  65.  General-service  clerks  and  messengers. 

No.  70.  Doing  away  with  special  Sunday  inspections.    Transportation  of  Hospital  ' 
Steward's  books. 

WAR  91— VOL  5 6 
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Appendix  E. 

zsztract  from  the  school  regx7lations  of  the  british 
arm7  for  the  tear  1891. 

management  of  schools. 

1.  Army  schools  are  established  for  the  purpose  of  affording  to  noncommissioned  officers, 
soldiers,  and  children  enumerated  in  article  940,  royal  warrant  for  pay,  etc.,  1891, 
the  opportunity  of  acquiring  a sonnd  and  osefal  education.  *  *  *  3.  The  school* 
master  in  charge  of  a  garrison  school  will  keep  separate  registers  of  attendance,  in  strict 
accordance  with  the  printed  instructions  therein  (in  army  book  77  or  78  for  adnlvS,  and 
in  army  l>ook  79  for  children,  for  each  regiment,  battalion, 'corps,  battery,  comoauy  of 
Koyal  Engineers,  or  army  service  corps)  of  all  persons  attending  the  school.  *  ♦  *  ♦ 
These  registerd  will  be  submitted  weekly,  or  oftener  if  nec^ry,  lor  the  commanding 
officer's  inspection.  «  *  *  The  registers  of  each  corps  will  be  taken  with  it  on  every 
change  of  station,  *  *  *  6.  A  visilor^s  book  will  be  kept  for  use  in  every  school — 
army  book  81  Tor  adult  and  elder  children's  schools,  and  army  book  88  for  infant  and 
sewing  schools —in  which  officers  visiting  the  schools,  a&  directed  in  section  ix.  Queen's 
Begulatious,  will  record  their  visits. 

7.  Commaudingoffioersof  corps  are  required  to  enforce  the  regular  andpunctual  attend- 
ance of  both  adults  and  children,  as  well  as  the  cleanliness  and  tidiness  of  all  classes. 
Beports  on  these  heads,  whether  brought  under  their  notice  by  the  inspection  of  the 
registers,  or  by  means  of  special  reports,  or  at  visits  to  the  schools,  should  be  inquired 
into  and  dealt  with. 

8.  Schoolmasters  in  charge  will  copy  into  a  book  (army  book  129)  all  army  orders  issued 
from  time  to  time  having  reference  to  army  schools.  This  book,  as  well  as  the  army 
school  regulations  and  the  reports  upon  army  schools,  are  to  be  considered  as  school 
property,for  the  information  andguidanceofall  concerned  with  schools.  *  *  ^  11.  By 
the  2d  of  each  month  the  schoolmaster  in  charge  will  submit  in  duplicate  to  his 
commanding  officer  a  report  on  army  form  C,  321.  The  report  will  be  countersigned 
by  the  commanding  officer,  who  will  transmit  one  copy  to  the  inspector  of  army  schools 
of  the  district  at  home,  or  to  the  inspector  in  charge  of  the  station  or  group  of  stations 
abroad*  and  the  other  to  the  adjutant-general  of  the  forces,  through  the  general  officer 
commanding,  with  any  remarks  that  he  may  consider  necessary,  according  to  the  di- 
rections contained  on  the  second  page  of  the  report.  *  *  *  13.  All  absence  from  duty 
of  schoolmasters,  schoolmistresses,  and  their  assistants,  for  any  period,  however  short, 
except  during  the  authorized  holidays,  whether  for  an  attendance  or  part  of  an  attend- 
ance, will  be  entered  in  the  monthly  school  reports  on  army  forms  C  321  and  C  322, 
and  invariably  entered  in  the  school  visitors'  books.  Every  case  of  absence  owing  to 
sidcness  must  be  supported  by  a  medical  certificate. 

Absence  from  and  return  to  duty  should  always  be  reported  to  the  inspector  of  the 
district  if  the  absence  exceeds  one  day. 

14.  Inspectors  of  army  schools  will  carefully  examine  the  monthly  school  reports 
rendered  to  them,  and  will  report  in  the  case  of  garrison  schools  to  the  general  officer 
commanding  the  district,  and  in  the  case  of  regimental  infant  schools  to  the  officer 
commanding  the  regiment,  drawing  attention  to  any  irregular  at  tendance,  errors,  omis- 
sions, or  any  other  matter  connected  with  the  schools  which  they  may  think  desirable. 
.  Every  instance  of  the  number  of  teachers  employed  not  being  in  accordance  with  the 
authorized  scale  should  also  be  brought  to  notice. 

These  reports  from  inspectors  should  be  transmitted  to  the  director-eeneral  not  later 
than  the  15th  of  each  month,  and  in  forwarding  them  the  general  or  other  officer  com- 
manding should  state  what  steps  have  been  taken  to  remedy  the  defects  brought  to 
notice. 

In  their  monthly  reports  on  army  form  C  319  inspectors  will  insert  a  certificate  to 
the  effect  that  the  school  reports  have  been  duly  examined  and  reported  upon  where 
necessary. 

83 


Digitized  by 


Google 


84         REPORT   OF   THE   INSPECTOR-GENERAL   OP   THE   ARMY. 

15.  Under  ordinary  circumstance)  a  school  day  will  comprise  actaal  attendance  in  the 
forenoon,  afternoon,  and  evening  for  not  less  than  6^  hoars  by  the  schoolmaster,  or  for 
not  less  than  6  hoars  by  the  schoolmistress.  The  hoars  of  attendance  are  to  be  devoted 
solely  to  teaching,  and  are  not  to  be  employed  in  making  oat  reports  and  retams. 

IG.  The  hoars  during  which  the  schools  are  open  daily  will  be  stated  in  the  monthly 
school  reports.  Snch  hoars  being  for  actaal  iastraction,  are  ezclasive  of  the  time  nec- 
essary for  the  assembly  and  dismissal  of  pnpils.  In  order  that  the  work  of  instraction 
may  commence  panctaally,  papils  are  required  to  be  present  5  minutes  and  all  teachers 
10  minutes  before  the  time  appointed  for  opening  the  schools.  *  *  *  18,  Acting 
schoolmasters  and  soldier  assistants  must  be  noncommissioned  officers  of  good  moral 
character,  and  in  possession  of  at  least  a  second-class  certificate  of  education,  but  pref- 
erence should  be  given  to  men  holding  first-class  certificates.  Where  noncommissioned 
officers  can  not  be  selected  for  these  appointments  privates  may  be  appointed,  receiving 
acting  rank  while  so  employed.  *  *  *  22.  A  time  table  is  to  be  posted  up  in  a  conspic- 
uous part  of  the  schoolroom.  *  *  *  28.  When  from  any  cause  it  is  found  necessary  to 
close  a  school,  notification  will  at  once  be  sent  to  the  director-general  and  to  the  inspector 
in  the  district,  and  the  schoolmaster  and  schoolmistress  uf  the  school  so  closed  will  be 
employed  in  any  school  that  may  at  the  time  be  open,  at  the  discretion  of  the  officer 
commanding  at  the  station.  The  reopening  of  the  school  will  also  be  reported  to  the 
director-general  and  to  the  inspector.  *  *  *  33.  Circular  memorandum  418,  Horse 
Guards,  December  7, 1884,  issued  by  the  inspector-general  of  fortifications  to  Command- 
ing Royal  Engineers,  directs  that  the  periodical  painting  and  repairs  of  army  schools 
shall  be  executed  when  they  are  closed  for  the  midsummer  vacation.  In  the  month  of 
April  inspectors  should  communicate  with  Commanding  Royal  Engineers,  drawing  their 
attention  to  the  memorandum  above  quoted,  and  requesting  to  be  informed  what  re- 
pairs, etc,  are  to  be  carried  out  in  the  schools  during  the  year.  ♦  *  *  35.  Whenever 
a  schoolmaster  in  charge  of  a  school  is  relieved,  the  commanding  officer  will  cause  a  board 
of  officers  to  inspect  the  whole  of  the  school  books  and  materials  in  his  chaise,  comparing 
the  same- with  an  inventory,  prepared  and  signed  by  the  schoolmaster,  which  will  be  de- 
livered with  the  school  property  to  his  successor,  who  will  sign  for  the  same.  *  *  * 
37.  Requisitions,  lor  school  books  and  material  will  be  carefully  prepared  in  accordance 
with  instructions  contained  in  the  allowance  regulations,  with  due  regard  to  economy, 
and  forwarded  to  the  under  secretary  of  state  for  war.  No  article  will  be  supplied  that 
is  not  applied  for  in  the  precise  terms  by  which  it  is  designated  in  the  authorized  list. 

ADULT  SCHOOLS. 

40.  The  adult  sdiool  will  be  open  for  instruction  daily,  except  on  Saturdays.  Under 
special  circumstances  it  may  also  be  opened  on  Saturday  forenoon  under  the  authority  of 
the  commander-in-chiefl  The  hours  for  opening  and  closing  will  be  fixed  by  the  com- 
manding officer.  *  *  *  43.  Attendance  at  school  will  not  be  compulsory  on  non- 
commissioned officers  and  soldiers  who  have  been  examined  for  a  certificate  of  educa- 
tion between  the  examination  and  the  promulgation  of  the  result  of  that  examination. 

44.  Whenever  a  non-commissioned  officer  who  is  not  in  possession  of  a  second- class  cer- 
tificate of  education  is  excused  compulsory  attendance  under  provisions  contained  in  the 
Queen's  Regulations,  an  entry  of  the  date,  authority,  and  reason  of  exemption  must  be 
made  in  army  book  13.  The  circumstance  should  also  be  communicated  to  the  school- 
master in  charge  of  the  school  attended  by  the  soldiers  of  the  regiment  or  corps  to  which 
the  noncommissioned  officer  belongs,  for  record  in  the  school  register. 

45.  Every  uncertified  man  when  be  first  joins  a  school  will  be  examined,  and  the 
papers  then  executed  by  him  will  be  preserved  until  a  period  of  6  months  has  elapsed 
after  his  withdrawal  or  dismissal  from  attendance  with  or  without  a  certificate.  The 
papers  of  the  men  of  each  corps  will  be  taken  with  it  on  every  change  of  station.    *    *    * 

DBTACHMEXT  SCHOOLS. 

49.  Non-commissioned  officera  and  men  of  the  Royal  Artilleiy  who  desire  employ 
ment  as  acting  schoolmasters  must  undergo  a  special  course  of  training  at  Woolwich. 

Officers  commanding  Royal  Artillery,  districts  will  submit  the  names  of  noncommis- 
sioned officers,  in  the  proportion  laid  down  in  Appendix  xx  of  the  Standing  Orders  of 
the  Royal  Artillery,  1889,  and  arrange  with  general  officers  oommanding  for  their  re- 
moval to  Woolwich,  on  receiving  notification  of  their  having  been  selected. 

The  men  recommended  must  be  in  possesion  of  second-class  certificates  of  education, 
and  only  the  names  of  those  should  be  submitted  who  are  of  good  moral  character  and 
likely  to  qualify  for  the  appointment. 
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The  oonrae  will  commence  on  the  first  Tuesday  in  October  and  will  extend  nntil  the 
termination  of  the  examination  for  first-class  certificates  of  edncation,  which  com- 
mences on  the  last  Tuesday  in  March.  No  man  will  be  withdrawn  from  the  course 
without  the  sanction  of  the  deputy  adjutant-general,  Royal  Artillery. 

The  examination  at  the  end  of  the  course,  as  laid  down  in  paragraph  216,  will  be 
made  on  the  papers  set  at  the  examination  held  in  March  for  the  first-dass  certificate 
of  education,  and  lor  the  flirther  subjects  on  papers,  etc.,  set  by  the  inspector.  The 
names  of  the  men  must  be  forwarded  as  directed  in  paragraph  164. 

50.  The  names  of  any  men  recommended  for  theappointiuent  of  acting  schoolmaster, 
who  are  in  possession  of  a  first-class  certificate  of  education,  will  be  referred  by  the 
deputy  adjutant-general,  royal  artillery,  to  the  director-general,  who  will  attach  them 
for  2  mont&s  to  a  garrison  school  as  assistants,  in  order  to  acquire  the  art  of  teaching. 
They  will  only  be  examined  in  the  further  subjects  specified  in  paragraph  216.   *   *  * 

INSPECTOBS  OF  ABHY  SCHOOLS. 

96.  Inspectois  of  army  schools  are  under  the  orders  of  general  officers  commanding  dis- 
tricts, who  will  accord  to  them  the  fullest  support  in  the  performance  o(  their  duties. 
Their  duties  are  to  visit,  inspect,  and  examine  all  schools,  to  examine  candidates  for 
certificates  oi  education,  etc.  *  *  *  lOO.  Inspections  of  all  schools  will  be  made  twice 
a  year,  wherever  practicable,  by  an  inspector;  one  inspection  will  be  known  as  the 
"yearly  "  and  the  other  as  the  **  half-yearly ''  inspection.  At  stations  abroad  (except 
in  India)  whieh  can  not  be  visited  by  an  inspector,  a  staff  officer,  if  possible  not 
under  the  rank  of  captain,  will  be  specially  selected  for  the  duty.  As  some  experience 
is  required  for  this  duty,  the  officer  selected  should  not  be  changed  more  frequently  than 
n ecessary.  The  reports  of  these  inspections  should  be  forwarded  by  the  officer  command- 
ing the  station  to  the  inspector  of  the  district  for  his  information,  and  for  transmission 
to  the. director-general.. 

Bhould  an  inspector  report  that  he  will  be  unable  to  carry  out  the  yearly  inspection, 
that  also  must  he  conducted  by  a  staff  officer.  *  *  *  106.  At  inspections,  and  especi- 
ally at  *' surprise  visits,"  it  will  be  possible  for  an  inspector  to  form  an  estimate  of  the 
tone  of  a  school  as  shown  in  the  behavior  of  the  children,  their  punctuality  and  regular- 
ity of  attendance,  their  cleanliness,  tidiness,  andobldience,  their  honesty  under  exami- 
nation, and  the  degree  of  interest  they,  as  well  as  the  adults,  show  in  their  work.  The 
inspector  will  note  the  appearance  of  the  teachers,  and  whether  they  set  a  good  example 
as  regards  their  dress  and  appearance,  and  see  that  the  clothing  of  the  schoolmasters  is 
in  conformity  with  the  regulations.  He  will  judge  whether  the  ordinary  discipline  of 
the  school  is  prompt,  exiict,  and  quiet,  and  is  maintained  without  harshness,  and  with- 
out noisy  demonstration  of  authority.  A  good  opinion  for  discipline  and  organization 
should  not  be  recorded  unless  tlfe  school  exerts  a  right  influence  on  the  manners,  the 
characters,  and  the  habits  of  the  children,  besides  being  a  place  for  instruction.  The 
proper  classifiGation  of  the  scholars  for  instruction  will  also  be  considered. 

The  condition  and  cleanliness  of  the  school  premises,  furniture,  latrines,  etc,  should 
also  be  noted.  *  *  *  108.  In  addition  to  appraising  the  work  of  a  school  as  a  whole,  the 
the  assigned  work  of  each  master  should  be  appraised  separately  for  each  class  taught 
by  him,  both  of  children  and  adults,  on  the  principles  laid  down  in  paragraph  19,  Ap- 
pendix iv.    •    *    * 

DESIGNATION  OF  SCHOOLMASTER& 

129.  A  schoolmaster  in  actual  charge  of  a  school  will,  in  all  returns  and  reports  ren- 
dered by  him,  sign  his  name  as  "army  schoolmaster  in  charge."  Juniors  doing  duty  in 
a  school  will  be  styled  "Army  schoolmasters."    *    *    * 

EXAMINATIONS 

140.  The  conditions  of  admission  of  schoolmasters  and  pupil  teachers,  and  the  nature  of 
the  examinations  connected  therewith,  are  fully  explained  in  Appendices  vii  and  yiil 

•  «   «   X41«  Certificates  of  education  are  of  three  classes  viz,  first,  second,  and  third.    * 

*  *  150.  A  warrant  officer,  noncommissioned  officer,  or  soldier  who  can  produce  a  cer- 
tificate of  his  having  passed  the  army  preliminary  examination,  or  any  examination 
which  may  be  recognized  from  time  to  time  by  the  regulations  as  a  ground  of  exemption 
from  such  preliminary  examination,  will  be  exempted  from  the  necessity  of  obtaining 
a  firslrclafls  certificate  of  education,  provided  he  has  qualified  in  regimental  accounts, as 
laid  down  in  paragraph  149.    *    *    • 
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162.  ExaminatioDs  for  first-class  certificateii  will  beheld  simnltaDeously  at  all  stations 
at  home  and  in  the  colonies  at  which  they  may  be  anthoriced  to  be  held,  twice  a  year, 
and  will  commence  on  the  last  Tuesday  in  March  and  October.  In  India  they  will  be 
held  on  the  last  Tuesday  in  March  and  September. 

163.  To  secure  uniformity  of  test  the  examinations  will  be  made  by  means  of  printed 
papers  issued,  with  special  instructions,  by  the  director-general  to  the  general  or  other 
officers  in  command. 

164.  By  the  15th  of  February  and  the  15th  of  September  officers  commanding  regiments 
will  furnish  to  general  officers  commanding  districts  at  home,  nominal  lists,  on  army  form  C 
379,  of  candidates  for  the  examination  oext  ensuing,  specifying  the  modern  language,  if 
any,  to  be  taken  up  by  each .  These  lists  will  be  forwarded  to  the  d irector-general  as  soon 
as  possible  after  they  are  received .  The  names  of  men  who  are  not  cand idates  for  fi rst-dass 
certificates,  but  who  wish  to  be  examined  in  any  of  the  foreign  languages  under  paragraph 
146,  must  be  included  in  these  returns.  *  *  *  167.  The  examinations  will  be  carried 
out  under  arrangements  approved  by  the  general  officer  commanding  the  district.  At  a 
station  where  an  inspector  resides,  that  officer  should  be  one  of  the  superintending  of- 
ficers, and  at  all  other  stations  officers  not  below  the  rank  of  captain  should  be  selected 
for  the  duty  by  general  or  other  officers  commanding.  The  proportion  of  superintend- 
ing officers  to  be  appointed  is  one  to  every  twelve  or  fraction  of  twelve  candidates  ex- 
amined. At  stations  where  more  than  one  room  is  used,  superintending  officers  in  the 
foregoing  proportions  should  be  appointed  to  each  room.  *  *  *  168.  Examinations 
for  first-dass  certificates  are  only  held  at  the  headquarters  of  a  district,  or  at  stations 
where  the  headquarters  of  a  regiment,  battalion,  or  regimental  district,  depot  of  royal 
artillery,  or  two  batteries  of  royal  artillery  under  a  lieutenant-colonel,  are  serving. 
Candidates  at  detachment  stations  should  be  brought  into  the  nearest  garrison  at  which 
there  is  an  examination. 

169.  At  the  close  of  the  examination  in  each  subject,  the  superintending  officer  will 
see  that  all  papers  worked  by  the  candidates  are  correctly  marked  in  accordance  with 
paragraph  158,  and  will  at  once  seal  them  up  in  en velopes  which  ^he  will  not  allow  out  of 
his  possession.  At  the  close  of  each  day's  examination  he  will  po6t  these  papers  him- 
self at  the  most  convenient  post-office,  addressed  to  the  director-general,  marked  **  con- 
fidential." 

170.  The  issue  of  certificates  to  the  qualified  candidates  will  be  made  by  the  director- 
general,  through  general  or  other  officers  commanding,  who  will  publish  in  district  or 
command  orders  the  names  of  the  recipients.  *  «  ♦  218.  A  battery  schoolmaster's 
certificate  will  only  be  issued  to  a  candidate  who  obtains  a  first-class  certificate,  and 
who  qualifies  in  the  further  subjects,  and  provided  the  candidate  is  reported  as  a  good 
instructor  in  the  different  subjects.     *    *    * 

ASSISTANT  SCHOOLMASTERS.    (Appendix  YII.) 

10.  All  candidates  selected  by  the  director-general  will  be  appointed  on  the  1st  of 
January,  to  do  duty  on  probation  in  garrison  schools  as  assistant  schoolmasters  for  a 
period  of  one  year. 

During  this  probation  assistant  schoolmasters  are  required  to  perfect  themselves  in 
the  art  of  teaching  and  In  physical  drill,  and  to  acquaint  themselves  with  the  army 
school  and  other  regulations  connected  with  schools,  with  the  system  of  keeping  regi- 
mental accounts  and  other  matters  the  knowledge  of  which  is  essential  for  the  proper 
carrying  out  of  their  duties  as  army  schoolmasters,  in  accordance  with  the  several  reg- 
ulations. *  *  *  13.  Those  assistant  schoolmasters  who  are  reported  qualified  to  the 
director-general,  and  who  are  approved  of  by  him,  will,  if  civilians,  be  enlisted  for 
general  service  for  the  period  of  12  years ;  if  soldiers,  they  will  be  transferred  to  the 
corps  of  army  schoolmasters  and  continue  to  serve  on  their  army  engagements.  The 
latter,  if  enlisted  for  short  service,  will  be  required  to  extend  their  service  on  being 
transferred  to  the  corps.  *  ♦  *  Assistant  schoolmasters  rank  as  second-class  stafi 
sergeants.  *  *  *  17.  Army  schoolmasters  rank  as  first-class  staff  sergeants  from 
day  of  enlistment  into  or  transfer  to  the  corps,  and  on  completion  of  12  years*  service  as 
such,  provided  they  are  reengaged,  recommended,  and  approved,  will  be  granted  the 
rank  of  warrant  officer.  *  *  *  23.  Army  schoolmasters  are  eligible  up  to  the  age  of 
45  to  be  selected  for  a  commission  as  snbinspector,  with  the  honorary  rank  of  lieutenant. 

A  snbinspector,  after  10  years'  service  as  such  on  full  pay,  may  be  granted  the  rank 
of  inspector,  with  the  honorary  rank  of  captain.  A  sdioolmaater,  on  promotion  to 
snbinspector,  is  granted  an  outfit  allowance  of  £100.    •    *    * 
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PUPIL  TBACHBBS. 

27.  A  limited  number  of  pupil  teachers,  between  16  and  19  years  of  age,  either  soldiers 
fiexring  at  home  stations,  or  civilians,  may  be  appointed  pupil  teachers  in  the  Royal  Mili- 
itaryAsylamandin  the  Royal  Hibernian  Military  School.  *  *  *  40.  Military  pupil 
teachers  will  be  shown  in  the  regimental  returns  under  the  heading  of  *'  Absent  on  duty 
as  pnpil  teachersat  the  Royal  Military  Asylum,"  or  "Royal  Hibernian  Military  School," 
as  the  case  may  be;  *  *  *  42.  At  the  ageof  20,  in  the  event  of  there  being  any  vacancies 
mod  should  they  be  considered  otherv^ise  eligible  and  up  to  the  standards  detailed  in 
paragraph  2,  pupil  teachers  may  be  allowed  to  present  themselves  for  the  competitive 
examination  lor  the  probationary  appointment  of  assistant  schoolmaster  ;  but  if  unsuc- 
eessfnlor  not  high  enough  on  the  competitive  list  at  two  consecutive  examinations  they 
will  be  removed  txom  their  appointments. 
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Wab  Department, 
Inspector-Geneeal's  Office, 
Washington^  D.  0.,  October  1, 1891. 

Sib:  I  have  the  honor  to  submit  the  following  annual  report  of  cer- 
tain operations  of  the  Inspector-GeneraPs  Department  in  connection 
with  the  rei)ort  already  submitted  to  the  Mjyor-General  CommaDding 
the  Army.  The  insx>ection8  of  troops,  i)08ts,  and  disbursements,  and 
indeed  all  others,  have  been  made  as  carefully  as  they  have  ever  been 
in  our  service,  and  all  the  effectiveness  possible  has  been  given  to  the 
inspection  reports;  and  the  insi)ections  of  the  National  Guard,  df  pub- 
lic property,  the  public  works,  and  the  schools  and  colleges  are  steadily 
becoming  more  beneficial,  as  the  labors  of  this  Department  are  aided 
by  the  facilities  and  assistance  afforded  by  others.  The  importance 
and  the  residts  of  this  general  inspection  of  the  entire  military  estab- 
lishment can  hardly  be  fiilly  shown,  though  it  is  hoped  they  are  fairly 
indicated,  in  these  annual  summaries. 
iMpectioaandiiistnic.      ^^^  Y^^r  a  Considerable  portion  of  my  report  was 

ttonofthevoinjifceer  dcvotcd  to  this  important  branch  of  our  inspection 
duties,  since  which  time  the  interest  of  this  Depart- 
ment in  the  development  of  the  "  National  Guard  ^  or  volunteer  militia  has 
been  second  only  to  the,  welfare  of  the  regular  establishment.  That  the 
Department  might  avail  itself  of  the  experience  of  the  officers  who  had 
been  selected  for  the  inspection  and  instruction  of  the  militia  the  year 
previous,  each  officer  was  requested  early  in  the  year  to  communicate 
to  this  office  any  sx)ecial  features  touching  this  duty  which  his  observa- 
tion suggested.  Eeplies  were  received  from  all.  Their  valuable  sugges- 
tions indics^ied  the  interest  they  had  taken,  and  the  thought  they  had 
given  this  subject,  and  enabled  this  office  to  formulate  data  of  value  to 
the  officers  selected  for  the  current  year.  As  some  of  the  views  ex- 
pressed touch  upon  certain  i)oint8  which  were  discussed  from  this  office 
with  yourself,  and  may  be  of  interest,  extracts  are  quoted  as  follows: 

From  Col.  E.  0.  Mason,  Third  Infantry: 

I  have  always  foUowed  in  the  inspection  of  the  national  guard  in  camp  the  same 
method  I  have  pursued  in  the  camps  and  garrisons  of  the  Regular  Army.  1  have  kept 
the  routine  of  duty  under  daily  oDservation.  I  have  thus  been  able  to  form  a  just 
opinion  of  the  average  state  of  driU,  discipline,  police,  instruction  in  guard  duty, 
paradee,  mess  arrangements,  conduct  of  men  and  officers,  etc  Regimental  and 
company  books  and  papers  have  been  inspected  when  most  convenient  for  the  com- 
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mands.  I  have  also  held  one  formal  full  dress  review  and  inspection  of  troops, 
clothlnff,  arms,  equipments,  and  police  of  camp.  I  have  always  ofi^red  and  held  my- 
self reaay  to  assist  in  giving  instruction  and  information,  but  have  never  taken  com- 
mand, although  invited  to  do  so. . 

Plain  talking,  hut  in  a  very  kindly  manner,  will  do  much  good.  Again,  in  the 
matter  of  promptness  to  duty  calls,  much  stress  should  be  laid  on  this. 

In  all  the  camps  I  have  seen,  it  (military  instruction^  is  very  narrow,  confined  to 

company  and  battalion  drill,  no  field  exercises  of  any  kind. 

•  •  «  «  •  •  « 

In  the  construction  of  rifle  pits,  grand  guard  duty,  patrols,  reconnoisances,  etc.,  I 
think  inspectors  should  everywhere  encourage  State  troops  to  enlarge  the  scope  of 
their  work. 

Prom  Lieut.  Col.  E,  H,  Jackson,  Fourth  Artillery: 

Only  officers  of  experience  and  service  should  be  selected  for  the  duty  (Inspection 
of  militia  encampments) — certainly,  no  officer  below  the  rank  of  captain. 

The  inspectors  should  not  be  permitted  to  force  their  own  views  and  ideas  upon 
the  commanding  officer  of  the  camp,  nor  to  give  orders  or  interfere  in  any  way  with 
the  duties  of  officers  or  soldiers.  The  inspector  should,  however,  be  at  all  times 
ready  to  afford  all  the  aid  in  his  power  to  every  person  in  camp  who  asks  for  it.  * 
•  *  The  inspectors  should  always  be  polite,  suave,  and  gentlemanly,  they  should 
not  be  simjply  faultfinders.  Their  reports  to  the  Inspector-General  of  the  Army 
should  set  forth  the  condition  of  things  as  they  found  them,  and  such  suegestions 
as,  in  their  opinion,  would  tend  to  increase  the  efficiency  of  the  militia.  It  has  been 
my  experience  that  a  great  deal  of  good  is  done  by  tact  and  example  on  the  part  of 
the  inspecting  officer. 

From  Maj.  E.  C.  Woodruff,  Fifth  Infantry: 

My  experience  and  observation  has  led  me  to  conclude  that  an  army  officer  when 
detailed  on  this  duty  (militia  inspection)  should  in  his  mind  fix  a  certain  standard 
of  efficiency. 

That  he  then  make  a  military  inspection  as  to  the  organization,  instruction, 
equipment,  including  uniform,  and  discipline  of  the  troops  to  be  inspected. 

In  addition,  he  should  correct  errors  and  instruct  as  to  proper  methods. 

As  to  the  standard,  if  he  has  never  seen  any  drilled  and  disciplined  body  of  mili- 
tia, I  think  he  should  not  fix  it  too  high,  but  bear  in  mind  the  opportunities  afforded 
them  by  the  State  to  which  they  belong.     •    •     • 

The  great  point  is,  in  my  opinion,  to  select  the  right  kind  of  a  man  for  the  duty 
(instruction),  and  with  very  few  instructions,  of  a  general  kind,  from  your  Depart- 
ment, let  him  go  ahead  unhampered,  i.  e.,  if  the  object  is  to  improve  the  military 
education  of  the  men  in  camp.  •  *  •  i  think  a  judicious  amount  of  praise  or 
blame,  as  the  case  may  be,  is  sure  to  be  embodied  in  any  report  made  by  an  efficient 
inspector. 

If  he  finds  that  his  daily  reports  to  the  commanding  officer  of  the  camp  receive 
any  attention,  should  say  he  would  keep  them  up  and  mention  to  your  Department 
what  improvements  were  made. 

From  M^.  J.  P.  Sanger,  Inspector-General: 

In  making  such  details  the  selection  of  yonn^  and  inexperienced  officers  should  be 
avoided,  and  no  officer  should  be  detailed  who  is  not  a  man  of  good  habits  and  of  ac- 
knowledged ability  and  zeal  in  the  discharge  of  his  duties.  This  has  not  always 
been  the  case,  and  consequently  the  benefit  it  was  hoped  would  result  from  this  con- 
tact has  not  been  realized  in  some  instances  either  by  the  militia  or  the  Army.    •    •    * 

During  the  past  year  a  most  comprehensive  letter  of  instructions  in  regard  to  the 
object  and  scope  of  the  inspections  was  sent  by  the  Inspector-Cteneral  to  each  officer 
detailed.  I  have  carefully  analyzed  this  letter  and  have  compared  its  instructions 
with  the  reports  of  the  inspecting  officers,  and  find  that  they  were  not  complied  with 
in  a  single  instance.  As  the  officers  who  acted  as  inspectors  were  of  all  grades  ft'om 
second  Heutenant  to  colonel,  it  would  seem  that  something  more  is  necessary  to  in- 
sure the  desired  information. 

From  Capt.  C.  B.  Sears,  Corps  of  Engineers: 

The  subject  naturallv  divides  itself  into  two  heads. 

First.  Matters  of  fact  to  be  noted  and  reported  for  the  information  of  the  War  De* 
partment,  that  it  may  know  from  time  to  time  the  exact  condition  of  the  militia  con- 
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tingent  in  case  of  a  Budden  oall  having  to  be  made  by  the  General  Govermnent  for 
the  services  of  any  or  all  of  the  national  guard  of  the  several  States. 

Second.  Matters  of  fact  with  critical  reports  tending  to  improve  the  militia  itself. 

Some  of  the  points  under  the  first  head  are  akfiAdy  required  to  be  reported  by  the 
adjutants-general  of  the  States,  or  can  be  obtained  trom  their  annual  reports. 
Others  can  be  collected  only  by  the  inspectors  through  personal  examination  and  in- 
vestigation. 

The  points  under  the  first  head  are: 

The  total  uniformed  stren^h  of  each  State. 

The  organization  as  to  divisions,  brigades,  regiments,  and  independent  eompanies, 
troops  or  batteries. 

The  total  of  each  arm  of  the  service. 

The  geographical  distribution  of  the  several  units  relative  to  the  railroad  centers, 
or  steamship  centers. 

The  average  length  of  time  it  will  take  to  assemble  the  whole  State  force  at  its 
capital,  or  at  its  chief  commercial  city,  or  both. 

The  number,  kinds,  calibers,  and  general  conditions  of  the  several  arms,  both 
issued  and  in  store  at  arsenals,  with  the  location  of  latter. 

Same  as  to  powder,  projectiles,  and  fixed  ammunition. 

The  amount  and  general  condition  of  the  camp  and  garrison  equipage  issued  and 
in  store,  with  locations  of  latter. 

The  percentage  of  strength  attending  encampments  and  average  length  of  latter. 

The  staff  organization,  especially  as  relates  to  the  quartermaster,  commissary,  and 
medical  departments. 

The  number  of  companies  and  their  locations,  provided  with  the  regulation  arms 
and  uniform  of  the  United  States. 

The  general  character  of  the  discipline  in  each  regiment  or  independent  company. 

Same  as  to  efficiency  in  drill. 

The  number  of  marksmen  and  sharpshooters  in  each  organization. 

The  name  or  number  of  each  regiment  or  company  which  has  been  called  into  act- 
ive service  by  the  State  during  that  year  on  duty  other  than  aonual  encampment, 
the  character  of  the  service  performed,  and  the  maimer  in  which  the  organization  ac- 
quitted itself. 

The  reports  on  these  points,  when  properly  arranged,  tabulated,  and  mapped,  will 
enable  the  Adjutant-General  to  recommend  the  particular  organization  in  each  State 
which  should  be  called  out  to  meet  any  particmar  emergency,  and  to  estimate  the 
probable  length  of  time  in  which  they  can  be  assembled  at  any  given  point,  and  the 
probable  number  and  condition  of  the  troops  so  assembled. 

The  points  under  the  second  head  involve  more  detail,  and  require  on  the  part  of 
the  inspector  much  patient  examination  and  close  observation. 

I  think  they  should  be  formulated  so  as  to  make  their  treatment  obligatory  on  the 
part  of  the  inspector ;  that  he  should  be  left  no  discretion  as  to  reporting  the  facts 
as  he.  finds  thom,  be  they  favorable  or  unfavorable.  Criticisms  of  bad  or  weak 
pnoints  are  too  often  slurred  over  or  entirely  omitted  for  fear  of  offending  the  suscep- 
tibilities of  the  troops  reported  on.  If,  however,  he  have  rigid  lines  of  inijuiry  laid 
down  for  him,  and  if  at  the  same  time  the  State  authorities  are  furnished  with  a  copy 
of  his  instructions,  it  will  be  understood  that  he  is  not  there  on  a  picnic,  but  for  the 
purpose  of  critical  inspection,  prepared  to  praise  what  is  good  and  to  condemn  what 
IS  badj  and  can  omit  nothing. 

Again,  the  inspector  should  be  detailed  and  ordered  to  report  at  the  capital  of  the 
State  a  week  or  two  in  advance  of  the  encampment,  that  he  may  inform  himself  as  to 
the  locality  of  rendezvous  for  each  unit  of  organization,  and  the  orders  given  for  its 
movements,  so  that  he  can,  being  a«  it  were  in  touch  with  the  adjutant-general  of 
the  State,  watch  carefully  how  the  orders  are  carried  out,  and  note  the  promptness 
imd  directness  of  the  movements.  He  should  then  proceed  to  the  site  of  the  encamp- 
ment and  note  the  time  of  arrival  of  each  regiment  or  company,  their  condition  on 
arrival  as  to  thoroughness  of  equipment  and  armament,  and  inform  himself  as  to  the 
logistic  incidents  en  route.  This  will  enable  him  to  report  intelligently  as  to  the 
efficiency  of  the  supply  departments. 

The  next  point  to  note  will  be  the  celerity  and  efficiency  attending  the  disem- 
barkment  and  encampment,  and  final  readiness  to  perform  all  military  duty  incident 
to  enojunpment. 

The  same  points  should  be  observed  as  to  breaking  camp^  embarkation  and  arrival 
at  the  home  rendezvous.  For  this  purpose  he  should  be  allowed  a  week  at  the  cap- 
ital, where  he  can  hear  from  each  command  as  it  reaches  its  destination  and  prepare 
his  report.    •    •    ♦ 

Then,  in  a  general  review  or  criticism,  the  inspector  should  briefly  note  in  a  general 
way  those  things  which  are  worthy  of  praise  and  those  which  should  be  condemned, 
with  suggestions  as  to  the  bettennent  of  the  weak  points. 

If  this  be  done  fairly,  but  coui'teously,  never  unduly  praising  nor  too  harshly  crit- 
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icising,  the  report  will  be  kindly  received  and  will  have  a  beneficial  eff<^ct  in  causing 
a  continuation  of  the  desirable  features  and  the  making  of  honest  efforts  to  correct 
the  faults. 

From  Oapt.  F.  V.  Greene,  late  of  the  Corps  of  Engineers: 

It  seems  to  me  that  the  inspection  carried  on  for  several  years  past  by  officers  of 
the  regular  Armv  has  been  of  a  somewhat  haphazard  character,  and  that  uniformity 
and  system  could  be  introduced  into  these  inspections  with  great  advantage  both  to 
the  regular  Army  and  to  the  State  troops.  The.  inspections  have  been  made  in 
some  States  by  colonels  of  long  and  varied  experience,  both  in  war  and  in  peace,  and 
in  other  States  they  have  been  made  by  lieutenants  of  only  a  few  years'  service  since 
graduation.  I  think'  it  would  add  to  the  value  of  these  inspection  reports  if  they 
were  invariably  made  by  field  officers  of  the  rank  of  lieutenant-colonel  or  major,  and 
the  selection  of  inspecting  officers  to  be  made  as  a  rule  from  officers  in  active  service 
on  the  plains.  It  would  also  be  advantageous  if  officers  of  the  Inspector-Generars 
Department  could  be  sent  to  one  or  more  of  the  States  having  large  bodies  of  troops, 
like  New  York,  Pennsylvania,  or  Massachusetts. 

From  Capt.  J.  F.  Stretch,  Tenth  Infantry: 

I  found  the  letter  of  instructions  from  the  Inspector-General's  Office — accompanied 
as  it  was  by  one  from  G.  W.  Wingate,  president  National  Guard  Association,  United 
States — an  exceUent  guide  to  what  was  expected  of  me,  in  the  capacity  of  inspector, 
during  the  encampment,  viz,  not  to  be  too  officious,  but  at  the  same  time  to  be 
very  observant  and  ready  at  aU  times  to  give  information  and  assistance  if  asked  for, 
upon  the  different  military  maneuvers  and  subjects  generaUy  in  which  State  troops 
are  more  particularly  interested. 

It  was  found  that  the  suggestion  of  anything  new  in  the  line  of  military  duties  or 
operations,  and  different  from  the  usual  camp  routine,  was  always  welcomed  and 
willingly  carried  out,  no  matter  how  much  additional  fatigue  it  necessitated.    *    •    * 

The  inspector  should  give  his  entire  time  and  attention  to  the  duties  he  is  charged 
with,  and  while  doing  so  many  things  of  more  or  less  importance  wiU  come  under 
his  notice  of  which  a  memorandum  should  at  once  be  made,  for  if  left  entirely  to  the 
memory,  he  might,  owing  to  the  numerous  subjects  requiring  his  consideration,  fail 
to  recall  them  when  making  his  report  to  the  camp  commander  or  to  the  Govern- 
ment. 

From  Capt  Geo.  Le  Boy  Brown,  Eleventh  Infantry: 

Best  results  would  obtain  from  definite  work  over  definite  lines,  and  to  secure  this 
would  suggest  the  preparation  by  your  office  of  a  notebook  (cheap  pocket  affair), 
a  certain  number  of  pages  to  be  ^iven  to  each  day's  work  under  definite  heads,  viz : 
Official  courtesy,  sanitary  condition,  guard,  drills  and  ceremonies,  etc. 

Too  much  time  is  apt  to  be  given  to  ceremonies;  too  little  to  practical  work  (by 
the  militia)  and  example  of  systematic  attention  to  routine  by  the  army  officer, 
ought  to  be  a  valuable  factor  in  the  solution  of  your  question.  A  tour  of  camp 
should  be  made  after  midnight  and  at  least  once  during  the  day  and  the  attention 
of  the  commandant  of  the  camp  called  to  anything  that  may  be  found  objectionable 
or  contrary  to  military  ethics.  System  and  regmarity  in  the  performance  of  his 
duties  by  the  army  officer  seems  to  me  to  be  of  the  very  highest  importance;  while 
there  should  be  an  entire  freedom  from  ostentation  or  "ex-cathedra"  manner,  there 
should  be  an  unswerving  and  persistent  following  out  of  the  line  of  work  laid  down 
for  the  officer  by  the  orders  and  instructions  given  him  (a  copy  of  which  should  be 
furnished  the  commandant  of  the  camp)  by  the  War  Department  and  Inspector- 
General. 

The  officer  should  wear  at  all  times  the  uniform  of  his  grade  and  should  report  in 
a  military  manner  at  headquarters  at  least  twice  a  day.     »    •    * 

Think  that  it  would  be  well  to  make  selections  at  early  date,  so  as  to  enable  officer 
to  formulate  his  plans  and  read  up. 

From  Lieut  8.  W.  Taylor,  Fourth  Artillery: 

Your  circular  letter  of  instructions  is  so  full  and  complete  that  it  leaves  almost 
nothing  to  suggest  with  the  exception  possibly  of  one  suggestion  in  regard  to  the 
third  paragraph. 

I  would  recommend  that  it  be  stricken  out  for  the  reason  that  the  national  guards- 
man does  not  like  to  be  catechised. 

Although  not  relevant  to  the  subject-matter  of  your  letter,  I  would  suggest  that 
no  officer  below  the  rank  of  captain  be  sent  to  inspect  a  regiment. 


From  Lieut.  Edgar  W.  Howe,  Seventeenth  Infantry: 

le 

a 
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The  instructions  sent  out  last  year  for  the  guidance  of  officers  detailed  to  visit  the 
various  encampments  of  State  militia  have  oeen  carefuUy  read  and  I  believe  that 
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little  can  be  added  to  make  Buch  inspections  more  complete  and  effective.    The 
results  will  depend  npon  the  officers  detailed. 

The  subject  of  daily  reports  of  the  officer  detailed  for  inspection  duty  to  the  com- 
mander of  the  troops  in  camp  was  favorably  commented  upon  at  Augusta,  Me., 
where  I  was  ordered  for  duty. 

From  Lieut.  S.  M.  Foote,  Fourth  Artillery: 

The  only  suggestion  I  have  to  make  is  that  the  inspection  should  be,  as  far  as  pos- 
sible, by  company.  In  this  way  the  inspector  comes  into  more  intimate  contact 
with  officers  and  men,  can  require  subaltern  officers  to  drill  the  company,  and  by 
marking  various  points,  such  as  set-up  of  men,  clothing  and  equipments,  officers 
and  noncommissioned  officers,  etc.,  can  arrive  at  a  cor^ract  idea  of  the  relative  merits 
of  the  companies. 

The  company  inspected  can  be  required  to  correct  mistakes  on  the  spot  and  thus 
receive  the  immediate  benefit  of  the  inspector's  criticisms  and  instructions. 

In  the  case  of  large  encampments  one  or  more  subaltern  officers  could  be  sent  to 
assist  the  regular  inspector.  Subaltern  officers  would  make  good  company  and  bat- 
talion inspectors.  M!ore  experienced  officers  could  make  the  general  inspections  and 
criticise  the  maneuvers  of  larger  organizations. 

It  will  be  observed  that  when  the  question  is  referred  to  in  the  above 
quoted  correspondence  it  is  suggested  that  no  officer  below  the  rank  of 
captain  be  detailed  to  inspect  militia.  It  was  submitted  by  this  office 
that  better  results  would  be  obtained  and  greater  satisfaction  be  mani- 
fested by  the  officers  of  the  militia  could  they  have  for  inspectors  offi- 
cers of  the  inspection  corps  or  field  officers  who  had  been  identified 
with  the  volunteers  with  experience  in  battle;  but  a  lack  of  available 
officers  of  this  description  and  the  excess  in  the  cost  of  transportation 
seemed  this  year  to  create  difficulties. 

It  is  believed  none  will  appreciate  more  highly  than  our  national 
guardsmen  this  effi)rt  to  have  the  inspection  of  their  encampments 
made  by  our  worthiest  men  of  wide  experience,  such  men  as  will  prob- 
ably be  commanding  regiments,  brigades,  divisions,  and  corps  in  the 
next  war  worthy  of  the  name. 

A  complete,  thorough,  intelligent,  and  courteous  inspection  by  an 
officer  who  has  made  these  matters  his  professional  study  for  years 
should  give  benefits  as  great  as  it  is  possible  to  make  them.  This 
Department  might  well  make  all  its  other  duties  secondary  to  the 
inspection  of  the  militia,  if  by  so  doing  the  militia  may  be  made  as 
eftective  as  possible. 

This  year  there  has  been  a  material  innovation  in  the  inspection  of 
the  national  guard.  Heretofore  army  officers  have  been  sent  to  the 
encampments  of  only  such  States  as  asked  for  them,  and  then  often 
sent  without  warning  or  the  chance  to  prepare  for  the  work;  but  this 
year  the  effort  was  made  to  have  an  officer  detailed  in  plenty  of  time  to 
visit  the  encampment  of  every  State  and  Territory  in  the  Union,  and  at 
least  place  himself  in  communication  with  the  State  authorities;  so  the 
miUtia  of  every  part  of  the  United  States  was  provided  with  a  profes- 
sional soldier  for  inspection  and  instruction,  to  be  used  as  freely  as 
desired.  Several  of  the  States  held  no  encampments,  and  the  Terri- 
tory of  Utah  has  no  Territorial  militia,  although  it  has  several  inde- 
pendent companies. 

In  order  to  afford  the  States  and  Territories  equal  advantages,  it  was 
determined  to  designate  in  advance  an  officer  for  the  inspection  and 
instruction  of  the  troops  of  each,  and,  in  obedience  to  your  instructions, 
the  names  of  officers  suitable  for  this  duty  were  submitted.  The  inspec- 
tors-general of  the  departments  were  called  upon  to  recommend  two  or 
more  officers  for  each  State  or  Territory  in  their  inspection  districts, 
due  consideration  being  given  to  the  convenience  of  their  stations  to  the 
State,  etc.       From  those  recommended  by  the  department  insx)ec- 
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tors  a  list  was  prepared  in  this  office  and  submitted.  The  officers 
selected  were  direi*.ted  to  communicate  with  the  governor  of  the  Stat-e 
or  Territory  to  which  they  were  assigned,  in  accordance  with  the  fol- 
lowing letter  of  instructions: 

[Sabject:  Innpectiou  of  State  MiUtia.] 

War  Department,  Inspector-General's  0fficb> 

Washington,  D,  C, ,  1891. 


Sir:  The  Secr«tary  of  War  desires  me  to  inform  yon  that  your  detail  to  Tisit  the 

encampment  of  the  National  Guard  of ,  at ,  for  the  purpose 

of  inspecting  and  instructing  the  same,  is  made  primarily  on  account  of  the  interest 
felt  hy  the  War  Department  in  the  national  guard  and  militia  forces  of  the  nation, 
and  with  the  special  purpose  of  giving  such  instruction  and  information  to  the 
officers  and  men  assembled  in  such  camp  as  may  be  requested,  and  also  to  obserre 
the  condition  of  the  troops.  You  wiU  have  no  authority  to  control,  interfere  with, 
or  exercise  any  power  or  command  during  such  inspection  or  course  of  instruction 
over  the  troops  so  instructed  or  insjieoted,  except  by  virtue  of  such  courtesy  as  may 
be  extended  and  authority  as  may  be  conferred  upon  you  temporarily  by  the  governor 
of  the  Stato,  directly  or  through  his  representative.  Your  f&st  duty,  therefore,  wiU 
be  to  report  bjr  letter  to  the  governor  of  the  State  and  commandant  of  the  camp  that 
you  have  received  these  orders,  and  ask  if  there  is  any  special  matter  to  whicn  it  is 
deBired  that  yon  shall  give  your  attention. 

It  is  not  intended  that  your  inspection  shall  consist  solely  of  the  ceremony  as  pre- 
scribed in  the  regulations  and  driU  books,  but  that  you  will  observe  everything 
that  can  possibly  be  of  present  or  future  military  use,  and  of  course  such  mere 
details  as  each  and  aU  of  the  exercises,  drills,  parades,  etc.,  and  aU  matters  gene- 
rally pertaining  to  a  camp  of  troops ;  and  you  will  discuss  the  same  with  the  com- 
manding officer,  and,  if  he  desires,  will  assume  all  necessary  authority  and  give  any 
necessary  instruction,  and  submit  to  him  daily  a  report  covering  all  that  has  come 
under  your  observation  during  the  preceding  twenty-four  hours  which,  in  your  judg- 
ment, calls  for  comment.  The  latest  results  abroad,  the  possible  dangers  to  ourselves, 
and  the  fact«  of  actual  service  are  usually  matters  of  special  interest.  With  both 
readiness  and  reserve,  please  be  as  useful  as  possible  within  professional  lines. 

You  win  also,  if  necessary,  suggest  to  the  commanding  officer  certain,  not  too  com- 

Slex,  problems  in  minor  tactics,  to  be  practicaUy  demonstrated  by  the  troops  on  the 
eld,  which,  if  properly  thought  out,  may  iUustrate  experience  in  campaign.  But 
thoir  own  independent  effort  in  this  and  aU  things  is  most  to  be  encouraged  and 
careftiUy  noted. 

You  will  secure  such  exact  information  regarding  the  organization,  equipment, 
instruction,  experience,  capacity,  and  discipline  of  the  troops  you  may  see  assembled, 
and  the  others  in  the  State  not  participating  in  this  encampment  but  to  be  consid- 
ered in  case  of  hostilities,  as  close  personal  observation  and  the  facilities  offered  ena- 
ble you  to  obtain.  You  should  direct  jour  attention  to  matters  which  combine  to 
render  troops  efficient  when  called  into  active  service,  immediately  encourag^g  the 
best  you  see  and  not  criticising  immediately  what  can  not  be  corrected. 

You  will  report  upon  the  adaptability  of  the  uniform  to  use  in  the  field ;  the  kind 
and  caliber  of  arms  in  use,  their  condition  and  that  of  accouterments ;  amount  and 
kind  of  target  practice  habitnaUy  had,  and  degree  of  proficiency  therein,  both  in  the 
gallery  and  the  field;  the  quality  and  character  of^camp  and  garrison  equipage 
available;  and  the  system  followed  by  the  various  staff  departments  (especially 
those  of  supply)  for  placing  the  force  in  condition  for  active  service.  ^ 

You  wiU  also  report  what  facilities  are  at  the  disposal  of  the  authorities  of  the 
State  for  concentrating  or  distributing  its  forces  in  case  of  sudden  emergency,  and 
the  laws  of  the  State  regulating  the  transportation  of  its  forces  over  rai&oad  lines 
within  the  State,  and  what  facilities  and  methods  for  instruction  these  troops 
possess  at  their  places  of  abode. 

In  any  criticisms  it  is  proper  to  make  in  your  report  to  this  office  you  should  bear 
in  mina  the  opportunities  such  troops  have  to  perfect  themselves  in  their  duties. 
But  they  are  entitled  to  every  praise  for  any  particular  in  which  they  excel  the  regu- 
lars, especiaUy  in  economy  or  soldierly  eflScieucy.  You  should  mingle  freely  with 
officers  of  all  grades,  ascertain  generally  their  knowledge  and  capacity  for  their 
duties,  and  whether  they  are  zealous  in  performing  them,  and  are  capable  of  leading, 
and  instilling  proper  enthusiam  and  discipline  among,  their  men.  Give  freely, 
whenever  solicited,  the  benefit  of  your  knowledge  and  experience. 

Be  watchful  o^  and  if  opportunity  offers  test,  the  fitness  for  their  positions  of  men 
of  all  ranks  and  on  every  sort  of  duty,  and  allow  the  requirements  of  the  general 
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reflations  and  drill  books  to  remain  saperior  to  any  personal  opinion.  In  doing 
this  yon  should  appreciate  the  desirability  of  cultivating  cordial  relations  between 
the  regular  Array  and  the  national  guard  and  volunteer  forces  of  the  nation,  re- 
membering that  upon  the  latter  our  country  must  ever  rely  when  there  is  a  general 
call  to  arms.  And  it  is  hoped  both  can  still  be  benefited,  as  both  have  been,  by 
careful  and  kindly  association  and  understanding  each  other  properly. 

Finally,  you  will  submit  such  recommendations  as  in  your  ^'udgment  would  pro- 
mote the  usefulness  of  the  troops  coming  under  your  observation  during  the  ins[>('c- 
tion  with  which  you  have  been  charged,  with  a  view  of  official  transmission  of  such 
recommendations  to  the  State  authority  concerned.  You  will  submit  direct  to  this 
office  a  general  report  of  yout  observations,  with  return  of  troops,  copies  of  orders, 
and,  if  procurable,  copies  of  the  regulations  and  laws  governing  tne  national  guard 
of  the  State;  copies  of  your  daily  reports  or  criticisms,  with  notes  as  to  action  talven 
on  them  and  results ;  to  be  mailed  not  later  than  ten  days  after  the  encampment  has 
been  broken  up.  In  addition  to  this  general  report,  if  there  is  anything  of  a  confi- 
dential character  of  which  it  would  be  well  the  War  Department  should  be  advised, 
you  will  submit  a  second  or  confidential  report,  to  reacn  this  office  not  later  than 
thirty  days  after  the  termination  of  the  encampment.  Each  Saturday  during  your 
tour  on  this  duty  you  will  report  to  this  office  your  whereabouts  and  any  marked 
features  in  the  week's  work,  and  you  will  report  at  once  any  matter  requiring  imme- 
diate attention  here. 

The  suggestions  in  the  last  Annual  Report  of  the  Inspector-General,  pages  6  to  9 
(copy  has  been  mailed  to  you),  will  be  considered  and  carried  out  careruUy  in  prac- 
tice. 

I  inclose  copies  of  the  blank  form  adopted  for  reports  of  inspection  of  militia 
encampments. 

Very  respectfully, 

J.  C.  Breckinridge, 

Inapeotor-General, 

There  were  67  officers  so  detailed,  and  there  were  held  49  encamp- 
ments in  27  States  and  Territories,  21  States  and  Territories  having  no 
organized  militia  or  holding  no  encampments.  This  work  has  never 
b^n  so  completely  accomplished  before. 

The  inspecting  officers  were  invariably  met  and  treated  with  the 
utmost  resi)ect  and  courtesy,  and  their  advice  and  suggestions  were 
eagerly  nought  and  promptly  observed. 

A  form  for  the  inspection  of  militia  encampments  in  detail  was  ap- 
proved by  you,  and  adopted,  and  was  generally  used  this  year;  the 
object  being  to  set  forth  the  leading  facts  concerning  the  national 
guard  of  the  entire  country  so  succinctly  and  minutely  that  all  neces- 
sary information  may  be  readily  accessible. 

The  reports  of  these  inspectors  have  not  all  been  received.  Certain 
information  submitted  in  the  form  of  replies  to  categorical  queries  are 
summarized  and  tabulated  and  submitted  herewith  (Supplement  2),  and 
the  remarks  of  the  inspectors  are  submitted  entire  (Supplement  1). 
For  the  first  time  all  the  encampments  of  State  troops  have  been  vis- 
ited officially  by  officers  of  the  Army,  rendering  reports  to  the  War  De- 
partment. It  is  therefore  the  first  time  that  the  details  of  all  the 
encampments,  with  the  criticisms  of  the  experienced  officers  selected  for 
the  inspection  of  the  troops,  could  be  presented  in  this  concise  but  com- 
prehensive form.  As  the  entire  report  of  the  inspectors  is  sabniitted, 
it  will  not  be  necessary  to  recapitulate  here  the  points  of  int^irest.  It 
is  sufficient  to  say  that  all  the  officers  selected  for  this  duty  entered 
with  zeal  and  enthusiasm  ux)on  its  discharge.  That  their  services  have 
been  of  great  advantage  to  and  fully  appreciated  and  acknowledged 
by  the  State  authorities  and  the  troops  inspected,  the  folloAving  extract 
firom  the  report  of  the  inspector-general  of  Michigan  is  given  as  an  ex- 
ample: 

At  the  request  of  the  Commander-in-Chief,  the  Secretary  of  War  detailed  to  this 
encampment  four  Michigan  graduates  from  West  Point,  viz,  Lieuts.  Winans,  Upton, 
Fleming,  and  Bortsch.    Upon  their  arrival  in  camp  they  reported  to  me  and  were 
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detailed  for  duty,  one  to  each  regiment.  They  assisted  a  great  deal  by  giving  val- 
tiablo  instructions  during  drills  and  in  the  duties  of  guards  and  sentinels,  and  I  de- 
sire to  return  my  thanks  to  these  gentlemen  for  their  efliciout  services.  I  wish  also 
to  thank  Capt.  Cornelius  Gardener,  of  the  Nineteenth  United  States  Infantry,  for 
the  eflicicnt  services  he  rendered  us  at  the  camp.  He  was  untiring  in  his  work,  and 
wiis  ready  at  all  times  to  otter  suggestions  and  to  help  in  any  way  that  was  asked  of 
him.     His  presence  with  us  was  of  great  value  to  the  troops. 

Otlier  acknowledgments  of  like  character  have  been  received.  At- 
tention is  invited  to  the  advanced  progress  in  the  character  and  fulbiess 
of  the  rei)orts  received  this  year  and  the  uniformity  of  subjects  treated, 
so  that  a  fair  comparison  may  be  made  of  the  merit*  of  the  different 
States  and  organizations.  The  great  improvement  in  the  troops  them- 
selves is  also  worthy  of  notice,  x)articularly  as  to  the  interest  displayed 
by  the  officers,  the  discipline,  messing,  and  j^racticiul  instruction. 

Attention  is  also  called  to  the  various  recommendations  of  the  in- 
specting officers.  It  is  safe  to  assume  that  a  substantial  organization 
of  the  volunteer  militia  of  the  nation  is  now  assured,  and  with  the  sup- 
port from  the  General  Government  and  from  the  St^ites  themselves, 
which  they  deserve  and  which  experience  has  taught  us  it  is  economical 
to  give,  an  efficiency  will  be  attained  in  which  all  may  feel  a  just  pride 
and  the  nation  may  rely  for  its  security. 

The  established  policy  of  the  Government  to  foster  and  encourage 
the  military  spirit  of  the  young  men  of  the  land,  as  it  finds  expression 
through  their  interest  in,  and  connection  with,  the  militia  organizations, 
has  never  been  better  exemplified  than  this  year  under  your  adminis- 
tration. 

Many  of  the  brigade  and  regimental  commanders  of  the  national 
guard  throughout  the  country  are  men  of  ripe  experience  and  attain- 
ments in  military  affairs,  and  have,  indeed,  won  their  spurs  upon  the 
hotly  contested  fields  of  our  last  great  war. 

The  influence  and  efficiency  of  the  adjutants-general  of  the  States 
is  perhaps  one  of  the  most  important  factors  in  the  growth  ^nd  im- 
provement of  the  national  guard.  There  continues  to  be  marked 
improvement  in  the  pnictical  effectiveness  of  the  organization,  disci- 
pline, and  instruction  of  the  national  guard  generally,  and  it  has 
been  observed  that  in  those  States  where  the  militia  forces  have  made 
the  greatest  advances  in  the  past  few  years,  and  where  the  best  results 
in  the  future  seem  most  likely  to  occur,  the  adjutants-general  have 
been  officers  still  comparatively  young,  who  served  with  ability  in  the 
late  civil  war,  and  who,  in  addition  to  theii*  military  experience  and 
training,  are  possessed  of  marked  executive  ability.  These  adjutants- 
general  are  the  centers  of  all  military  activity,  and  have  the  powers  of 
the  Horse  Guards  joined  to  those  of  the  War  Department.  Such  offi- 
cers, where  there  is  no  chief  of  staff,  are  practically  at  the  heiid  of  the 
military  establishment  of  their  States;  and  their  duties  and  powers  are, 
constructively,  very  extensive,  and  partake  nearly  of  those  of  a  com- 
manding general,  but,  of  course,  under  the  supreme  authority  and  direc- 
tion of  the  constitutional  commander-in-chief.  The  su])ervisory,  if 
not  absolute,  control  of  the  organization  of  the  State  militia;  of  its 
mobilization  when  required;  of  the  rules  and  regulations  for  its  ordi- 
nary equipment  and  armament;  and  the  administration  of  its  encamp- 
ments and  of  all  matters  pertaining  to  its  transportation,  and  of  its 
subsistence  when  in  the  field — all  these  matters,  and  more,  necessarily 
fall  within  the  scope  of  theh*  duties. 

trader  existing  circumstances  changes  in  the  personnel  of  the  militia 
orgahizatiouB  are  numerous  and  rapid.     There  are  instances  where. 
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within  two  years,  tlie  membership  of  a  company  has  been  completely 
changed.  Such  rapid  and  thorough  cihanges  are,  of  conrse,  detrimental, 
as  they  prevent  that  perfection  of  efficiency  and  discii)line  which  is  de- 
sirable. But  even  this  feature  has  it«  good  points,  because  by  filling 
and  depleting  the  ranks  of  an  organization  constantly,  the  benefits  of 
military  training,  though  the  training  in  many  instances  may  be  but 
slight,  are  widely  disseminated,  and  may  be  relied  upon  with  assurance  to 
bear  good  fruit  in  the  event  of  an  emergency.  It  is  a  matter  of  history 
that  Frederick  William  III,  by  the  terms  of  his  treaty  of  peace  with 
K^apoleon  early  in  the  present  century,  was  required  to  reduce  his 
standing  army  to  a  maximum  of  42,000  men.  But,  by  the  advice  of  his 
minister  of  war,  the  term  of  service  of  these  men  was  limited  to  six 
months;  and  by  this  means,  in  the  course  of  a  few  years,  Prussia  had  a 
large  trained  reserve  ready  for  service,  though  the  men  in  training  at 
any  one  time  had  not  exceeded  the  stipulated  maximum. 

The  suggestion  has  often  been  made  that  regular  troops  should  be 
sent  to  encamp  and  drill  with  the  militia.  The  good  effects  of  this 
arrangement,  where  tried,  have  been  marked,  and  fraternity  and  mutual 
esteem  and  respect  are  established  between  these  two  branches  of  the 
military  service.  Volunteers  usually  do  most  of  the  fighting  in  our 
wars,  and  the  regulars  and  militia  become  individualized  among  them. 
The  better  our  military  organizations  can  work  together  in  peace,  the 
easier  and  better  can  the  volunteers  be  organized,  instructed,  and 
brought  to  the  line  of  battle  in  war. 

In  my  report  to  the  Major-General  Conmianding  the  Army,  I  have 
suggested  the  advisability  of  holding  at  Chicago,  during  the  Columbian 
Exposition  next  year,  an  encampment  of  the  militia  force  of  the  nation, 
and  collecting  there  as  many  regulars  as  possible.  We  have  no  cause 
to  be  ashamed  of  our  Army.  It  probably  has  the  highest  discharge 
and  death  rate  combined,  in  proportion  to  its  strength,  of  any  civilized 
army,  as  it  has  about  the  smallest  ratio  Ob  the  population  of  its  country. 

In  some  instances  the  State  appropriations  for  the  maintenance  and 
encampments  of  the  national  guard  are  very  inadequate  ;  and  it  is  no 
uncommon  thing — indeed  it  is  the  rule — for  the  members  themselves  to 
make  substantial  contributions  for  such  purposes  from  their  own  funds, 
or  to  raise  the  lacking  money  by  subscriptions  among  their  friends,  or 
by  entertainments  of  various  kinds.  The  national  guardsman  is  under 
oath  to  go,  even  at  the  risk  of  his  life,  wherever  he  may  be  sent  for  the 
preservation  of  the  public  peace,  or  of  individual  life  and  property, 
which  both  the  State  and  national  governments  are  pledged  to  defend, 
and  often  he  pays  for  the  privilege  of  doing  this.  This  appears  to  be 
radically  wrong.  All  military  expenses  should  be  met  by  the  State  and 
United  States  Governments. 

Some  of  the  national  guardsmen  march  to  their  summer  encamp- 
ments, instead  of  being  transported  thither  by  rail  or  boat;  the  condi- 
tions of  the  march  being  the  same  in  every  resi)ect  as  they  are  in  actu«al 
service.  More  is  learned  practically  from  one  such  march  than  from  a 
month's  encampment;  and  the  knowledge  thus  acquired  will  be  retained 
through  life.  The  exercises  in  which  the  national  guard  have  had  the 
least  experience,  and  in  which  they  are  naturally  the  most  deficient,  are 
in  campaigning,  skirmishing  through  rough  country,  field  in trenchments, 
minor  tactics,  and  night  work.  In  connection  with  these,  signal  prac- 
tice would  readily  follow,  and  guard  and  picket  duty  would  bec^ome 
more  real.  Under  such  circumstances,  with  a  competent  ex)rps  of  sur- 
geons and  officers^  the  guardsmen  would  easily  learn  how  to  take  care 
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of  themselves  in  the  field.  Some  of  the  camps  seem  to  have  been  made 
almost  as  good  coddling  machines  as  a  first-class  hotel. 

There  also  appears  to  be  an  nrgent  need  of  more  attention  to  artillery 
drill,  and  practice  with  the  modern  breech-loading  and  machine  guns, 
in  some  places^  and  there  are  many  evidences  that  this  need  will  be  at 
least  partially  supplied  at  once. 

The  recently  adopted  driD  regulations  must  make  field  practice 
more  important  than  ever.  An  admirable  model  for  field  maneuvers 
was  given  by  Gen.  Merritt's  command  at  Chilocco  Creek,  and  Maj. 
Babcock  has  since  written  on  the  subject  in  the  Journal  of  the  Military 
Service  Institution,  and  these  can  be  readily  compared  with  the  foreign 
ideas. 

On  page  10  of  my  last  annual  rejMjrt  the  latest  foreign  views  on  the 
proper  inspection  of  such  a  volunteer  force  were  presented,  and  x>er- 
haps  it  will  be  interesting  to  note  the  line  in  which  they  seek  improve- 
ment, as  indicated  in  the  following  condensed  extracts  from  an  article 
in  the  United  Service  Magazine  of  April,  June,  and  July,  1891 : 

In  dealing  with  any  snggestions  for  the  improvement  of  a  peculiar  force  like  the 
volunteers,  it  is  important  to  bear  in  mind  that  the  men  constituting  the  force  are 
essentially  voluntary  soldiers:  that  they  give  their  time,  and,  in  many  cases,  their 
money,  of  their  own  free  will ;  that  they  receive  no  pay ;  that  their  attendance  is 
not,  and  cannot  be,  made  compulsory ;  and  that,  broadly  speaking,  the  power  which 
holds  the  force  together  is  a  moral  rather  than  a  coercive  power.  *  *  •  That 
some  kind  of  auxiliary  army  must  exist  is  a  fact  which  must  be  patent  to  all.  That 
some  kind  of  auxiliary  force  can  be  raised  is  also  a  certainty.     •    «     « 

What  is  an  ideal  volunteer  force,  and  by  what  light  must  it  be  iudgedt  The 
answer  is  simple.  It  must  be  a  force  that  can  do  three  things,  and  three  only.  It 
must  march,  maneuver,  and  fight.  And  the  standpoint  from  which  it  must  be  judged 
is  its  efficiency  for  war.  To  attain  this  efficiency  four  essentials  are  involved.  These 
essentials  are :  (1)  Equipment;  (2)  organization ;  (3)  discipline ;  (4)  training.  ♦  *  * 
In  every  volunteer  regiment  a  certain  proportion  (one-quarter  at  least)  of  the  men 
should  be  provided  with  tools;  and  these  tools  it  should  be  the  duty  of  the  war 
office  to  issue  free  of  charge,  or  if,  for  occult  reasons  of  state,  there  be  an  insuprca- 
ble  difficulty  in  so  doing,  an  annual  ^rant  of  le.  per  annum  ought  to  be  paid  to  the 
volunteers  for  every  intrenching  tool  of  authorized  pattern  in  their  possession. 

*  *  *  In  case  of  mobilization  every  battalion  is  expected  to  carry  with  it  one 
hundred  rounds  of  baU  cartridge  per  man,  part  of  which  is  carried  on  the  person, 
part  in  the  regimental  small-arm  ammunition  carts.  *  *  •  Shall  the  various 
corps  set  off  for  their  appointed  stations  and  let  their  ammunition  (their  very  ficht- 
ing  soul)  follow  haphazard  after  them  t  *  *  *^  But  the  question  of  equipment  does 
not  end  with  the  personal  kit  carried  by  each  man ;  it  also  embraces  the  questions  of 
transport  and  sunply.  This,  at  first  sight,  appears  rather  a  formidable  problem  to 
solve ;  but  if  the  plan,  which  certainly  one  brigade  is  now  carrying  out,  were  adopted 
by  all  volunteers,  and  received  the  official  imprimatur  of  the  war  office,  the  trans- 
port question,  at  any  rate,  would  cease  to  be  a  stumbling  block.  *  *  *  A  scheme 
for  the  mobilization  of  volunteer  brigades  is  in  course  of  trial  by  which  every  regi- 
ment wiU  be  able,  within  twenty-four  hours  of  the  order  to  mobilize,  to  assemble  at 
the  brigade  rendezvous  with  every  man  fully  equipped,  with  a  complete  transport 
train  and  with  a  reserve  supply  of  three  days'  food  (*'  iron  rations").  *  »  ♦  This 
work  comes  within  the  duty  of  the  brigade' or  divisional  transport  staff.  But  there 
are  times  when  communication  with  the  base  may  be  impossible,  and  then  arrange- 
ments must  be  made  for  obtaining  supplies  on  the  spot,  t.  e.,  by  means  of  requisi- 
tion on  the  inhabitants  of  the  district.  For  this  purpose  a  brigade  supply  officer 
should  be  appointed.  *  •  •  But  the  whole,  iTom  the  brigade  supply  officer 
downwards,  should  be  instructed  in  the  method  of  requisitioning,  of  collecting,  of 
storing,  and  of  distributing  supplies.  *  *  *  It  would  be  well  if  in  every  battal- 
ion at  least  one  man  should  be  taught  how  to  cook.  *  *  »  if  the  medical  staff 
corps  were  organized  throughout  the  volunteer  service  each  surgeon  would  then 
have  at  his  disposal  a  certain  nimiber  of  men  to  train  and  instruct,  and  the  frequent 
annoyance  to  company  officers  of  finding  many  of  their  best  men  drawn  away  for 
ambulance  work  would  be  avoided.  *  »  *  if  the  brigade  system  is  to  be  a  suc- 
cess it  can  succeed  in  one  way  only,  and  that  is  by  following  the  excellent  pl&n 
which  obtains  in  the  German  army.  There  every  officer,  from  the  company  officer 
upwards,  must  forgo  the  weapon  he  will  have  to  wield  in  war.  And  until  we  make 
every  brigadier  immediately  responsible  for  the  discipline  and  training  of  his  own 


Digitized  by 


Google 


REPORT   OF   THE    INSPECTOR-GENERAL   OF   THE   ARMY.      101 

brigade,  the  8ole  head  of  all  its  affairs,  administrative  and  financial,  as  well  as 
training  and  maneuver,  volunteer  brigades  must  always  remain  a  paper  organiza^ 
lion.  *  *  **  If  the  brigade  system  is  intelligently  organized  and  rationally  car- 
ried out,  there  is  no  reason  why  it  should  not  result  in  success.  And,  to  go  a  step 
further,  if,  after  years,  it  proves  to  be  successful,  would  there  be  much  difficulty 
in  arranging,  say  once  every  three  or  four  years,  a  divisional  camp  of  two  or  mora 
brigades,  with  a  certain  proportion  of  yeomanry,  and  by  that  time,  let  us  hope, 
volunteer  field  artillery  attached^  or,  if  this  latter  is  '^but  an  empty  dream''  field 
batteriesof  the  regular  army?    *     *    * 


CONDITIONS  OF  SERVICE  AND  DISCIPLINE. 

* 

The  standard  by  which  our  ideal  volunteer  force  is  to  be  judged  is  its  readiness  for 
war.     »     »    * 

Should  we  at  any  time  become  involved  in  a  war  with  France,  Russia,  or  Grermany, 
either  separately  or  in  combination,  no  matter  whether  we  attacked  them  or  they  us, 
there  can  be  no  doubt  that  some  attempt  would  be  made  to  create  at  least  a  ''scare'' 
on  our  shores.    »    ♦    * 

Without  wishing  in  any  degree  to  minimize  the  great  and  very  excellent  effect  of 
moral  power,  it  may  at  once  be  pointed  out  that  every  officer  is  not  gifted  with  the 
capacity  for  ruling 'men  by  moral  power  alone,  and  that  in  consequence  the  discipline 
of  the  various  fractions  of  the  volunteer  force  varies  considerably.  Bat  disciphne  is 
not  a  question  for  one  or  two  regiments.    *    •    « 

Had  it  not  been  for  the  zeal  and  tact  of  officers  and  the  sterling  good  sense  and  de- 
votion of  the  bulk  of  the  men,  the  volunteers  would  years  ago  have  become  extinct. 
And  even  this  good  sense  and  devotion  on  the  part  of  the  men  would  have  been  noth- 
ing had  it  not  been  fostered  and  encouraged  by  their  officers.     «    ♦    • 

The  chief  and  most  important  part  of  a  force,  peculiarly  constituted  as  the  volun- 
teers are,  where  moral  power  is  of  such  extreme  value,  must  of  necessity  be  the  men 
by  whom  this  moral  power  is  wielded.  These  men  are  the  officers,  and  it  is  only  on 
the  foundation  of  good  officers  that  an  improved  volunteer  force  can  be  built  up. 

Given  a  good  officer  and  you  may  safely  rely  on  good  men.  Replace  the  officer  by 
a  loss  capaole  or  a  less  energetic  man  and  yoii  may,  with  equal  certainty,  foretell  a 
diminution  in  numbers  and  a  decrease  in  efficiency.     *    *    ♦ 

The  only  rational  hope  of  effecting  a  radical  improvement  in  the  efficiency  of  the 
volunteers,  and  of  attaining  a  higher  and  more  uniform  standard  of  discipline,  is  in 
carefully  selecting  and  training  the  candidates  for  commissions ;  in  requiring  of  all 
officers  a  more  thorough  knowledge  of  their  work,  and  in  testing  that  knowledge 
from  time  to  time;  in  strengthening  the  hands  of  the  weaker  brethren  by  giving 
them  their  men  for  a  definite  period,  and  by  the  adoption  of  such  regulations  for  the 
maintenance  of  discipline  as  will  compensate  for  any  want  of  tact  and  firmness  on 
their  part ;  in  introducing  a  definite  and  more  uniform  system  of  training  throughout 
the  force,  and  in  raising  the  present  requirements  for  efficiency  to  such  a  standard 
that,  witnout  encroaching  more  on  the  volunteer's  time  or  purse*,  the  official  "impri- 
matur" of  efficiency  may  represent  to  some  extent  that  efficiency  which  is  synony- 
mous with  readiness  fox  war.    *     •    * 

Though  the  discipline  of  the  force  as  a  whole  is  good,  it  is  by  no  means  uniform. 
In  some  regiments  it  is  excellent ;  in  others  equally  bad.  As  the  officers,  so  the  regi- 
ment. Ana  it  is  to  help  the  less  competent  officers,  and  to  attain  a  more  generally 
level  standard  throughout  the  whole  force,  that  a  more  uniform  code  is  needed. 

^  But  it  is  not  a  question  of  discipline  in  war ;  at  such  a  time  it  is  manifestly  essen- 
tial that  all  men  of  an  army  must  be  amenable  to  one  code. 

But  to  train  men  for  war  a  certain  amount  of  discipline  is  required  in  time  of 
peace.     *    •    * 

The  senior  officer  present  to  have  power  to  inflict  on  any  volunteer  fines  varying 
in  amount  from  1«.  to  £1  for  the  foUowing  offensc^j,  subject,  of  course,  to  the  approval 
of  the  officer  commanding  the  corps : 

For  loading  or  firing  out  of  turn  or  without  orders,  for  pointing  a  rifle  at  anyone 
without  orders,  for  taking  a  rifle  out  of  an  armory  without  leave,  for  neglecting  to 
return  it  or  keeping  it  elsewhere  than  in  his  own  custody,  for  leaving  the  ranks 
without  permission,  for  dirty  arms,  clothing,  or  accoutrements,  for  drunkenness  in 
uniform,  for  parading  incorrectly  dressed,  for  wearing  his  clothing  or  using  his  arms 
without  permission,  for  any  act,  conduct,  disorder,  or  neglect  to  the  preiadice  of 
good  order  and  military  discipline,  for  neglecting  to  obey  any  order,  for  tnreats  or 
insolence  to  a  superior,  for  resisting  arrest,  for  allowing  the  escape  of  a  prisoner, 
and  for  resisting  or  offering  violence  to  any  picket,  guard,  or  sentry. 

Any  case  not  provided  for  above  to  be  left  to  the  decision  of  the  commanding 
officer. 
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All  Borioiis  or  agfiprayated  ofTeiiBea  to  be  punished  with  diflmissal  in  addition  to 
any  of  the  above-mentioned  fines. 

There  is,  however,  one  very  important  a<ldition  required  to  the  volunteer  act  of  1863. 
and  that  is  that  the  commanding  officer's  award  must  he  promptly  enforced.     *    «    * 

If  punishments  are  to  be  inflicted  on  volunteers,  let  them  be  reasonable  and 
adapted  to  the  peculiar  conditions  of  the  force;  let  the  fines — if  any — be  as  small  aa 
you  will,  but  let  the  commanding  officer  have  tlie  power  to  strike,  and  strike  sharply ; 
and,  above  all,  let  him  have  the  power  to  strike  whilst  the  iron  is  hot,  and  thereby 
intensify  the  moral  efiect  of  his  award. 

Authority  which  combines  a  moral  with  a  punitive  power  is  more  than  doubled  in 
its  efiect. 

RKQUIREMKXTS  FOR  EFFICIKNCY— DRILL  AND  SHOOTING. 

The  comparison  has  already  been  drawn  between  the  requirements  for  efficiency 
which  have  to  be  complied  with  by  the  volunteer  force  and  those  of  any  possible 
enemy — we  fear  much  m  favor  of  the  latter.     *    *    ♦ 

The  first  consideration  must  be  to  determine  what  should  be  done,  and  what  left  un- 
done, in  .order  to  utilize  to  the  utmost  the  limited  time  an  amateur  soldier  can  afford 
for  his  military  training.  And  if  we  keep  steadily  before  us  the  fact  that  our  ideal 
volunteer  force  is  to  be  one  that  can  march,  maneuver,  and  fight,  we  shall  be  in  no 
danger  of  leaving  the  narrow  path  that  leadeth  to  a  state  of  real. efficiency.     *    *    * 

The  losses  suffered  hy  the  German  troops  in  the  earlier  part  of  the  Franco-German 
war  of  1870-'71 — losses  inflicted  by  a  weapon  far  inferior  in  deadliness  to  any  modem 
repeating  rifle — are  quite  sufficient  to  prove  that  the  days  of  the  rigid  close  order  of 
line  or  column  are  passed,  and  that  a  more  flexible  and  less  vulnerable  fighting  forma- 
tion i«  essential. 

80  long  as  close  order  was  possible  on  the  field  of  battle,  so  long  was  it  sound 
policy  to  practice  close-order  movements  on  the  parade  ground,  and,  as  these  move- 
ments required  extreme  stetuliness  and  precision  in  the  ranks,  an  inspection  which 
laid  stress  on  movements  in  line  or  column,  or  from  one  to  the  other,  was  in  reality  a 
test  of  readiness  for  war.  But  now,  when  the  first  graze  of  an  enemy's  shell  dissolves 
troops  in  ina«s  into  scattered  groups  in  exten<led  order,  it  is  mere  waste  of  time 
to  insist  year  by  year  that  a  regiment  which  can  march  past  well  is  a  good  regi- 
ment, and  to  take  for  granted  that  it  can  behave  equally  well  in  modern  fighting  for- 
mation.    *     •     • 

Witness  that  in  the  whole  course  of  the  I\-anco-German  war  in  1870  the  German 
infantry  only  twice  formed  square  to  repel  cavalry  attacks;  and  this,  too,  in  an 
open  and  uuinclosed  country  most  favorable  for  the  action  of  that  arm.     *     »     * 

What  is  urgently  needed  for  the  volunteer  force  is  a  now  drill  book,  which  shall 
teach  just  enough  close-order  drill  to  enable  troops  to  reach  the  field  of  battle  with 
the  greatest  ease  and  rapidity,  and  then  lay  special  stress  on  movements  in  extended 
order ;  on  the  attack  or  defense  as  against  a  civilized  enemy ;  on  the  service  of  se- 
curity, including  outposts,  patrolling,  advanced,  rear,  and  'flank  guards ;  on  skir- 
mishing, fire  discipline,  the  supply  of  ammunition,  attacks  by  night,  and  elementary 
field  engineering.     *     •     * 

The  present  pedantic  ways  of  opening  the  ranks  for  the  manual  exercise  or  for 
tile  general  salute,  advancing  and  retiring  in  line,  echelon  movements,  movements 
for  receiving  cavalry,  and  marching  past,  are  so  much  waste  of  time  for  volunteers. 
They  look  pretty,  please  the  sisters,  cousins,  and  aunts  who  are  looking  on,  but  as 
war  movements  are  long  since  obsolete. 

It  is  not  suggested  that  the  manual  or  bayonet  exercises  should  be  abolished,  as 
those  form  an  excellent  substitute  for  jjhysical  drill.     *     *     * 

His  most  important  training  should  begin  where  nowadays  but  too  often  it  ends, 
viz,  in  a  thorough  training  in  all  movements  in  extended  order  and  knowledge  of 
the  sersace  of  security  and  tire  discipline. 

To  this  end  every  officer  and  every  sergeant  should  have  ample  opportunity  of 
practicing  their  men,  both  in  comx)anies  and  squads,  in  attack,  defense,  and  skir- 
mishing, strict  attention  being  paid  to  fire  discipline,  reinforcements,  supply  of 
ammunition,  and  casualties.     •     •    * 

Outposts  by  day  and  by  night  should  be  assiduously  practiced  by  all  volunteers, 
as  well  as  the  conduct  of  small  patrols,  advanced,  roar,  and  flank  guards. 

Operations  by  night  and  a  simple  form  of  shelter-trench  drill  are  also  useful, 
though  not  so  essential  as  the  above.     »     *     * 

The  writer  has  very  little  fear  of  being  accused  of  having  laid  down  a  too  elab- 
orate training  to  insuVe  an  efficient  state  of  readiness  for  war.  Rather  than  being 
too  elaborate,  this  course  may  seem  too  meager  and  incomplete.     *     »     * 

The  present  insijection,  which  is  much  to  blame  Ibr  leading  volunteers  into  at- 
tempting too  much,  and  for  directing  their  attention  to  the  practice  of  obsolete 
showy  movements  in  close  order,  is  generally  a  function  lasting  from  2  to  3  hours. 


Digitized  by 


Google 


REPORT   OF   THE   INSPECTOR-GENERAL   OP   THE   ARMY.      103 

It  may  be  in  camp ;  it  may  take  place  at  the  headquarters  of  the  re^ment.  The 
inspecting  officer,  who  has  probably  never  seen  the  regiment  since  the  preceding 
year,  unless  he  may  have  dined  with  the  officers  or  had  a  seat  on  the  platform  at  the 
annual  prize  distribution,  arrives  on  the  ground  to  find  the  regiment  drawn  up  in 
line  at  open  order.  Ho  is  received  with  a  general  salute ;  sees  the  regiment  march 
past  and  refprm  line  in  the  original  alignment.  Major  A.  is  then  called  out  to  put 
the  men  through  the  manual  and  firing  exercises;  Major  B.  undertakes  the  bayonet 
exercise.  Perhaps  the  colonel  is  then  told  that  the  inspecting  officer  would  like  to 
see  him  "do  a  few  movements;"  ditto,  the  two  majors  or  one  or  two  of  the  captains. 
What  these  movements  are  is  generally  left  entirely  to  the  choice  of  those  officers, 
and,  as  the  few  they  attempt  nave  been  carefully  rehearsed  during  the  few  days 

S receding  the  inspection,  the  whole  function  passes  off  without  any  serious  hitch, 
ow  and  then  a  form  of  attack  is  scrambled  through,  but  there  is  seldom  any  at- 
tempt at  a  real  and  ;3eaTching  examination  of  all  ranks,  and,  indeed,  it  is  hardly  to 
be  expected,  as  the  time  at  the  disposal  of  the  inspecting  officer  is  too  short,  as,  in 
addition  to  inspecting  the  drill  of  the  regiment,  he  has  to  see  to  ito  books,  interior 
economy,  and  probably  to  examine  some  officer  either  on  joining  or  after  promotion. 

In  place  of  tliis  ornamental  function  yclept  an  "inspection,"  it  is  proposed  to 
substitute  nothing.  Strange  'enough  it  may  seem,  the  only  sound  course  is  to  do 
away  entirely  with  any  so-called  inspection,  and  to  make  the  whole  week  in  camp 
under  the  brigadier  one  continuous  inspection  from  first  to  last.    »    *    « 

Let  him  take  note  how  each  regiment  in  his  brigade  behaves  during  the  week  un- 
der canvas.  Let  him  note  how  they  march  in,  how  they  behave  when  on  and 
off  parade,  their  discipline,  drill,  and  interior  economy;  let  him  observe  at  what 
rate  their  efficiency  increases  as  the  tsaining  proceeds,  how  the  officers  show  their 
fitness  for  command,  and  where  the  weak  points  are.  Let  there  be  two  or  three  days' 
minor  "operations  of  war"  under  conditions  approximating  as  nearly  as  possible  to 
those  of  reality,  and  let  him  see  how  each  unit  of  his  command  acquits  itself  under 
these  circumstances.  This,  and  this  alone,  is  the  only  true  way  of  testing  the  effi- 
ciency of  a  volunteer  regiment.     *     *     * 

As  regards  the  shooting  of  the  volunteers  there  is  a  very  general  opinion  among 
the  outside  public,  fostered  no  doubt  by  the  almost  marvelous  performances  of  picked 
marksmen  at  Wimbledon  and  Bisley,  that  the  volunteers  as  a  whole  are  far  and  away 
better  shots  than  the  regular  troops.  Anyone  with  the  least  knowledge  of  the 
force  must  be  aware  that  exactly  the  reverse  is  the  case.    *    *    » 

But  the  fact  that  about  15  per  cent  of  the  volunteers  can  shoot  moderately  does 
not  in  any  way  improve  the  general  all-round  shooting  of  tke  rest.  What  is  wanted 
in  war  is  not  the  man  who  can  drive  consecutive  buUs'-eyes  at  1,000  yards,  but  a  com- 
pany of  100  men,  all  of  whom  can  be  trusted  to  hit  the  mark  at  distances  up  to  500 
yards.  An  infantry  officer's  weapon  is  the  rifles  he  controls ;  he  commands  in  fact  an 
intelligent  and  living  machine  gun,  and  he  must  be  able  to  rely  on  all  the  barrels 
being  m  good  working  order.  If  some  of  them  will  not  shoot  straight  they  are  an 
incumbrance  and  worse  than  useless.  Of  course  fine  shooting  at  long  ranges  may  be 
most  useful  in  many  cases,  and  a  certain  percentage  of  good  shots  is  necessary  to 
any  efficient  fighting  force.  But  it  is  at  shorter  ranges,  where  the  weight  of  fire 
ought  to  tell,  that  the  human  machine  gun  must  prove  itself  a  reliable  weapon. 

Prince  Hohenlohe,  in  his  admirable  "Letters  on  Artillery,"  sums  up  most  clearly 
and  concisely  the  duties  of  that  arm.  In  the  first  place  it  must  hit,  in  the  second 
place  it  must  hit,  and  in  the  third  place  it  must  go  an  hitting.  This  is  a  precept  which 
IS  ecjually  applicable  to  volunteer  musketry.  Weight  of  fire  and  indiscriminate 
blazing  away  of  ammunition  are  only  hindrances  to  success  if  the  men  can  not  hit 
their  target. 

The  problem  to  be  solved  is,  therefore,  how  to  improve  the  general  shooting  of  the 
force  with  as  little  extra  expenditure  of  time  or  money  as  possible.     *     *     * 

When  a  man  has  been  shown  what  the  correct  and  easiest  position  should  be,  he 
should  be  at  once  given  the  opportunity  of  acquiring  that  position  and  seeing  its 
advantages  by  practice.     *    *     * 

And  this  all,  it  is  contended,  could  be  taught  without  actually  going  on  the  range. 
Of  course  the  same  thing  could  be  taught  tlicre;  but  getting  tne  range  is  generally 
a  long,  tiresome,  and  expensive  business,  and  if  this  instruction  can  be  given  prac- 
tically, at  less  cost  and  with  far  less  waste  of  time,  there  can  bo  no  doubt  as  to  its 
beneficial  results.     *    *     * 

One  more  suggestion  as  regards  shooting,  and  that  is  that  all  company  officers 
should  be  obliged  to  become  first-class  shots,  if  only  to  insure  their  occasional 
attendance  on  the  range,  as  the  presence  of  an  officer,  and  above  all  of  an  officer  who 
shoots,  is  often  in  itself  a  stimulus  to  the?  shooting  of  the  men. 

TIic  question  of  good  officers  is  the  keystone  of  the  whole  prob- 

Officers.  lem  of  an  iileal  volunteer  force.     *     *     *    To  train  the  rank  and 

file  and  to  neglect  the  officers  is  indeed  putting  the  cart  Ijelbre 

the  horse  with  a  vengeance.     *     *    *    Of  course  some  really  good  officers  will  bo 
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fotind  who  are  fully  capable  of  doinj^  all  theBe  things,  and  more  if  needed.  •  ♦  • 
And  moreover  anyone  who  has  studied  the  volnnteor  force  as  a  whole  for  any  length 
of  time  must  have  been  driven  to  the^ouclusion  that  whatever  efficiency  it  may  now 

Jossess  it  owes  entirely  to  the  energy  and  enthusiasm  of  its  best  officers.  •  *  • 
,et  a  man  know  that  once  an  officer  of  volunteers  his  military  work  can  brook  no 
excuse ;  he  may  grumble,  but  he  will  respect  that  work  all  the  more.  Once  let  the 
element  of  hardsnip  enter  into  the  life  of  the  volunteer  officer  and  the  whole  status 
of  the  volunteer  officer  will  be  raised,  not  only  in  the  eyes  of  the  officers  themselveg 
but  in  the  opinion  of  the  odtside  public.  *  »  *  If  the  name  of  every  candidate 
for  a  commission  were  submitted  to  a  committee  consisting  of  the  officer  command- 
ing, one  field  officer,  and  one  captain  of  the  battalion,  together  with  the  brigadier 
and  the  brigade  major,  with  the  understanding  that  their  decision  must  be 
unanimouSf  we  should  at  least  have  a  safeguard  against  any  but  educated  gentlemen 
being  recommended  for  commissions.  *  *'  *  within  three  •  years  of  being  gazet- 
ted he  must  pass  a  compulsory  examination.  ^  «*  *  His  examination  should  be 
made  a  real  proceeding  in  place  of  a  farce,  as  is  too  often  the  case  at  present.  *  *  * 
He  must  know  how  to  secure  rest  and  protection  for  himself  and  his  men  when  near 
an  enemy ;  what  precautions  to  take  when  on  the  line  of  march  or  when  halted ; 
how  to  discover  the  enemy's  intentions  whilst  concealing  his  own :  how  to  handle 
his  command  both  in  attack  and  defense  under  varying  conditions ;  how  to  make  use 
of  obstacles  or  in  trench  ments;  how  to  control  the  rifle  fire  of  the  human  machine- 
gun  intrusted  to  him ;  how  to  make  proper  use  of  maps  and  to  grasp  the  advantages 
of  ground;  and  how,  if  called  out  for  active  service,  the  discipune  of  his  men  would 
be  maintained.  •  *  •  Let  it  be  understood  clearly  that  promotion  will  go  by 
seniority  as  hitherto^  provided  that  the  officer  has  passed  the  required  standard.  ♦  *  » 
And  a  service  that  is  looked  up  to  and  respected  is  never  long  without  recruits. 
*  •  *  In  order  to  insure  that  a  fair  standard  of  efficiency  is  maintained  amongst 
the  commissioned  ranks,  the  annual  "inspection"  by  the  brigadier  should  include 
at  least  one  day's  "operations  of  war,"  in  which  the  capacity  of  every  officer,  from 
the  colonel  down  to  the  youngest  subaltern,  could  be  thoroughly  tested  and  any 
officer  who  failed  without  reasonable  cause  more  than  once  in  this  test  should,  with- 
out hesitation,  be  required  to  send  in  his  papers  and  retire  into  private  life.  »  *  » 
The  week  in  camp  of  course  means  hard  work,  but  as  it  is  to  be  presumed  that  men 
who  join  the  force  intend  to  do  at  least  some  amount  of  work  and  to  devote  a  por- 
tion,' at  any  rate,  of  their  leisure  to  learning  their  duties,  surely  this  can  not  be 
regarde<l  as  an  excessive  expenditure  of  time. 

Of  course,  in  addition  to  the  time  spent  with  the  men,  a  certain  amount  of  book- 
work,  etc.,  has  to  be  done  at  home.  But  the  willing  man  can  always  find  time  for 
this,  as  the  work  is  in  itself  most  interesting  and  in  the  majority  of  instances  is  re- 
garded as  a  pleasure  rather  than  a  "  grind." 

In  the  matter  of  expense  there  is  a  very  great  difference  in  the  calls  made  upon 
the  officers'  pockets  in  various  corps.  In  some  cases  no  officer  can  escape  under  £50, 
in  others  the  highest  subscription  which  any  officer  is  allowed  to  give  to  his  corps  is 
less  than  half  that  amount. 

The  writer  has  had  experience  of  both  kinds  of  corps,  and  can  unhesitatingly  aver 
that  the  cheaper  regiments  are  invariably  the  smarter  and  more  efficient. 

It  would  be  no  bad  plan  if,  in  revising'the  regulations,  a  paragraph  were  inserted 
limiting  the  annual  subscription  of  the  various  ranks.  *  *  *  But  in  the  country 
corps  the  efficiency,  nay  the  very  existence,  of  each  detachment  depends  on  its  com- 
manding officer. 

Present  military  conditions  permit  this  summary  from  the  latest  mili- 
tary publications  as  to  training  infantry  for  approaching  battle; 

(1)  Greatly  increased  importance  of  the  ground;  therefore  acquire 
familiarity  with  every  variety  by  every  exercise  suitable  to  war,  and  at 
all  hours.  (2)  Less  elan;  a  fresh  force  at  the  last;  a  turning  as  well  as 
front  movement.  (3)  Effective  reconnoitering;  the  best  trained  officers 
promise  victory.  (4)  Accurately  judging  distance.  (5)  The  spade  is 
raised  almost  to  the  rank  of  a  weapon.  (6)  Instruction  |  ignorance  is 
a  military  crime;  officers  must  not  only  master  their  busmess.  but  per- 
fect themselves  as  instructors  able  to  arouse  enthusiasm  for  the  cause; 
not  only  the  captain  and  other  leaders  must  be  skilfrd  and  determined, 
avoiding  unnecessary  losses,  but  the  individual  infantryman  should  bo 
a  good  shot,  a  skillful  skirmisher,  a  determined  soldier,  well  knowing 
how  he  is  to  act  in  every  situation  of  the  fight,  and  trusting  in  his  own 
capacity;  and  losses  must  be  met  with  courage  as  well  as  skill,  though 
at  the  most  important  distances — when  the  opponents  are  close  ^- 
gether — the  danger  of  death  is  possibly  not  so  great  as  formerly.    (7) 
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GymnapStics,  fencing,  overcoming  obstacles,  fighting  in  masses,  long- 
range  firing,  developing  the  best  mental  condition,  so  the  individual 
and  his  organization  will  be  evidently  well  trained. 

As  was  predicted  in  my  last  annual  report  this  im- 
^*^*^u^^**  **  X)ortant  feature  of  our  service  has  continued  to  develop 
with  gratifying  results. 

The  number  of  officers  authorized  for  this  service  (fifty)  was  found 
to  be  inadequate  and  the  law  was  amended  permitting  an  additional 
twenty-five  to  be  so  disposed. 

This  additional  force  was  soon  absorbed  by  the  numerous  colleges 
soliciting  such  assistance,  and  the  work  of  alloting  them  so  that  equal 
justice  should  be  done  each  State  and  Territory  was  beset  with  diffi- 
culties, as  the  demands  were  greatly  in  excess  of  the  number  of  officers 
available.  The  prescribed  inspection  has  been  made  of  each  college 
where  an  officer  was  on  duty  during  the  scholastic  year.  The  reports 
submitted  are  interesting  and  in<Ucate  an  increased  interest  and  im- 
provement in  method  and  8upi)ort  very  gratifying.  Copies  of  these  re- 
ports will  be  sent  when  printed  to  each  coUegein  compliance  with  General 
Orders,  No.  26,  Headquarters  of  the  Army,  current  series.  An  interest- 
ing feature  in  some  of  the  rex)orts  is  the  mention  of  the  names  of  the  most 
distinguished  students  in  military  science,  and  accompanied  in  some 
instances  with  recommendations  for  appointment  in  the  Army.  I  note, 
with  much  gratification,  that  many  of  tiie  most  deserving  of  the  students 
at  these  coUeges  have  been  oft'ered  apx)ointments  in  the  Army.  This 
course  was  recommended  in  my  annual  report  of  1889  and  again  in  that 
of  last  year.  I  am  sure  that  no  adequate  estimate  can  be  made  of  the 
good  results  that  will  follow  this  pohcy. 

The  following  is  a  list  of  persons  selected  for  examination  for  appoint- 
ment to  thft  Anny  from  ci^  life  who  have  received  instructions  at  col- 
leges at  which  military  instruction  has  been  imparted  by  army  officers: 


Fame. 

CoUege. 

Kame. 

College. 

Andrews,  James  TS ... 

St    Aogustiiie    College, 
Benicfa,  Cal. 

McCorkle,H.L 

University  of  Tennessee. 

Madden.  John  F 

University  of  California. 
Illinois  University. 

Armstrong,  John  P. . . 

Delaware  College,  New- 

Moore,  Albert  C 

ark,  Del. 

Murdock,  John  S 

Sheffield  Scientific  School, 

Baker,  Lawrence  E . . . 

Alabama  Polytechnic  In- 

Tale University. 
Cornell  University,  New 

stitute. 

Phillips,  ErvinL.... 

Barton.  Frank  A 

Cornell  University,  New 

York. 

York. 

Price,  Harrison  J.... 

Ohio  Normal  University. 

Castner,  Joseph  C 

Butger's    College,    New 

Jersey. 
Missoori    State    UniTer- 

Rogers,  Harry  L 

Michigan  MiUtary   Acad- 

Cole,  Oeo.W 

Sigerfoos,  Edward  . . . 

Ohio  State  University. 
South    Carolina   MlliUry 

sity. 

Simons,  W.H 

HnmcFrankM 

River  View  Military 

Academy. 

Academy. 

Short,  WalterC 

Michigan  Military  Acad- 

Kobbe, Ferdinand  W. 

University  School  of  Pe- 

emy. 

tersburg,  Va. 

Smith,  C.P.L 

Shattnok  School,   Minne- 

LMTabee,&H 

Hanier  JohnT 

Cornell  College,  Iowa. 

■Ota. 

Agricultural    College  of 
Mississippi. 

The  officers  detailed  as  professors  of  military  science  and  tactics  at  the 
various  colleges  are,  without  exception,  reported  as  suitable  for  the  jk)- 
sition.  Generedly  they  are  members  of  the  faculty,  and  in  almost  all 
cases  they  appear  to  be  properly  supported  by  the  college  authorities. 
The  interest  of  the  students  in  their  nulitary  duties  is  also  reported  good, 
as  a  rule. 

The  rei)orts  show  an  aggregate  attendance  of  male  students  at  these 
various  colleges  this  year  of  14,235  as  against  14,995  last  year^  a  de- 
crease of  more  than  5  per  cent  while  the  students  taking  the  military 
course  this  year  aggregate  6,595  as  against  6,689  last  year,  a  deci*ease 
of  but  little  more  than  1  per  cent. 
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The  types  of  miiform  at  these  institutions  are  becoming  less  various 
and  more  satisfactory.  If  furnished  under  something  like  the  ariny 
system  it  is  not  more  expensive  than  citizens'  clothing  of  similar  qual- 
ity.   For  instance,  the  army  cap  costs  from  57  cents  to  $1.50. 

While  the  results  at  these  colleges  have  been  gratifying  and  encourag- 
ing, perhaps  the  be^t  results  attainable  are  not  to  be  expected  until 
some  system  is  devised  whereby  military  instruction  and  drills  may  be 
made  a  part  of  the  regular  curriculum  of  the  colleges  and  given  the 
same  dignity  and  imi)ortance  as  any  other  branch  of  study  in  the  regu- 
lar course.  How  meager  the  college  libraries  are  in  military  literature 
and  how  still  more  meager  is  the  theoretical  military  instruction  im- 
parted at  some  institutions  is  noticeable.  All  but  three  have  a  battal- 
ion organization.  The  same  institutions  rei)orted  most  favorably  last 
year  seem  the  best  this  year  again.  Six  had  military  encampments  dur- 
ing the  year. 

It  may  be  noted  that  some  10  per  cent  of  the  working  time  of  this 
I)epartment  is  taken  up  by  the  May  and  June  inspections  of  the  colleges. 

In  the  53  colleges  inspected  the  military  instruction  varied  greatly, 
and  at  the  best  consisted  of  drills,  target  practice,  encampments,  prac- 
tice marches,  and  lectures  and  essays.  Practical  instruction  in  the 
artillery  arm  of  the  service  was  given  at  32,  and  in  the  cavalry  arm  at 
9  institutions.  The  number  of  drills  at  the  various  colleges  ranged 
from  1  to  10  per  week,  the  average  being  4  per  week.  At  20  colleges 
the  number  was  less  than  the  average,  and  at  27  it  exceeded  that  num- 
ber. Small-arms  target  practice  was  had  at  26,  and  artillery  target 
practice  at  6  institutions.  Encampments  were  held  by  6,  and  practice 
marches  by  4  colleges. 

As  to  theoretical  instruction  the  text-books  generally  in  use  are  the 
authorized  drill-books  and  Army  Regulations,  and  at  15  colleges  other 
military  text-books  were  also  studied;  but  the  text-books  on  military 
.science  seem  comparatively  insignificant.  At  44  colleges  lectures  on 
military  subjects  were  given,  and  at  only  11  essays  were  had.  This 
gives  an  illustration  of  the  intellectual  as  distinguished  from  the  phys- 
ical military  training  the  students  at  these  institutions  are  given  some 
opportunity  to  receive.  As  the  intellectual  is  to  the  physical  as  three 
to  one  in  war,  evidently  the  most  important  part  of  the  military  train- 
ing of  youth  is  to  impress  them  with  correct  military  ideas,  facts,  and 
habits.  The  military  professor  at  each  of  these  colleges  is  only  one 
among  many  i)rofessors,  and  the  others  are  engaged  at  their  permanent 
life  work,  while  his  detail  is  too  temi)orary;  so  there  seems  a  tendency 
at  some  places  to  undermine  his  work  and  destroy  its  efficiency.  This 
should  be  guarded  against. 

It  is  bebeved  that  it  would  be  not  only  advisable,  but  practicable, 
and  productive  of  good  results  in  the  military  instruction  of  the  young 
men  at  these  colleges,  if  each  such  institution  sjiould  be  furnished 
replicas  or  duplicates  of  the  models  of  military  engineering  in  the 
museum  at  WiUetts  Point;  of  guns  and  ordnance  similar  to  those  at 
Fort  Monroe;  and  of  the  quartermaster's  means  of  transportation  like 
those  displayed  in  the  halls  of  the  War  Department  building.  It  is 
suggested  that  this  be  done,  as  it  would  certainly  be  allowable  on  the 
same  principle  and  for  the  same  purposes  that  arms  and  quartermas- 
ter's property  are  issued  to  the  militia. 

The  recommendation  seems  to  be  general  on  the  part  of  the  inspectors, 
military  professors,  and  college  authorities  that  the  tour  of  duty  of  of- 
ficers detailed  as  professors  of  military  science  and  tactics  be  extended 
to  four  years,  so  that  each  officer  thus  detailed  may  conduct  at  least  one 
class  through  from  the  beginning  to  the  finish  of  their  collegiate  course. 
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That  such  an  arrangement  would  be  an  iniproveinent  upon  the  present 
Bystem  seems  undeniable,  Jvnd  of  course  it  would  save  33  jyev  cent  on  the 
mileage  expenses,  which  have  been  constantly  growing  and  this  year  is 
receiving  special  consideration.  .. 

MONET  ACCOUNTS. 

The  appended  tabular  statements  (Supplement  4)  compiled  from  the 
reports  of  the  inspections  of  the  money  accounts  of  disbursing  oliicers 
of  the  Army  made  during  the  fiscal  year  ending  June  30, 1891,  may  be 
summarized  as  follows : 

Balance  taken  up $4,596,839.54 

Receipts  from  Treasury $42,677,177.57 

Boceipts  from  sales  and  other  sources 1, 737, 444. 20 

44,414,621.77 

Beceipts  from  transfers  from  other  officers 13, 145, 343. 82 

Total  to  be  accounted  for 62,156,805.13 

Disbursements 41, 567, 617. 16 

Transfers  to  other  officers 13, 288, 899. 81 

Deposited  to  credit  of  Treasurer  United  States 843, 217. 17 

55,699,734.14 

Balance  on  h  an  d 6, 457, 070. 99 

Distributed  as  foUows : 

United  States  Treasury 5,042,806.47 

United  States  depositories 1,378,380.80 

Cash  on  hand 35,883.72 

6,457,070.99 

The  difference  between  the  amount  reported  on  hand  at  close  of  state- 
ment for  last  fiscal  year  and  the  amount  tjiken  up  in  this  report  ($1,- 
262,167.17)  represents  the  balances  of  officers  who  had  ceased  to  dis- 
burse, or  had  changed  stations  since  last  inspection,  and  of  whose 
money  transactions  subsequent  to  that  date  no  report  was  made  to  tins 
office.  This  is  remedied  by  Army  Eegulations,  967^  (General  Orders  42, 
1891),  which  provides  that  when  an  officer  shall  cease  to  be  a  disbursing 
officer  he  shall  submit  through  the  proper  channels  a  statement  of  his 
money  accounts  from  date  of  last  insx)ection  to  and  including  the  clos- 
ing of  his  accounts,  and,  by  instructions  to  inspectors  embodied  in 
Note  3  on  Form  3  from  this  Office,  directing  that  the  examination  of  dis- 
bursements and  money  accounts  should  commence  at  the  date  of  the 
the  balance,  and  at  the  last  disbursement  reported,  at  the  last  inspection. 
The  aggregate  balances  in  the  hands  of  disbursing 
^*'^  mSSc^®**"'  officers  at  the  close  of  the  year  is  much  larger  than  that 
rei)ort«d  at  the  beginning.  Possibly  large  balances  may 
be  required  for  the  proper  and  prompt  discharge  of  the  public  indebted- 
ness, but  the  following  variations  are  noted  in  the  percentages  of  the  bal- 
ances found  on  hand  to  the  average  monthly  expenditures : 


Per  cent  of 

Percent,  of 

to  average  of 

final  balances 

popartment. 

mouthly  actual 
expenditnreB, 

to  average  of 

total  monthly 
disburaementfl. 

excluding 

trauHfera,  etc. 

Enginoer '. 

311 

293 

Qnar(  ^miSMt^r  - . ^ 

214 

130 

Onlnaiioe                                    . 

.     205 
102 
86 
84 

191 

Siilisl At onco 

83 

Me<Ucal 

82 

PftV                             .    .          -      -    -    -      
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The  requirements  of  the  law  in  relation  to  disbursements,  and  the 
large  number  of  appropriations,  make  it  necessary  to  hold  a  working 
balance  under  each;  and  this  accounts  in  a  measure  for  a  seemingly  large 
balance  in  the  aggregate:  but  it  is  believed  that  it  is  entirely  practica- 
ble, even  undTer  the  present  cumbrous  system,  to  considerably  reduce 
the  holdings  of  some  officers:  and  a  special  attempt  was  made  in  this 
direction  during  the  year.  In  these  days  of  rapid  transit  there  is  no 
apparent  necessity  for  accumulating  a  balance  to  meet  some  remote 
contingency.  Sufficient  unto  the  month  is  the  demand  thereof,  would 
seem  to  be  a  good  and  practical  rule.  And  assuredly  the  Treasury 
Department,  in  view  of  the  increase  that  would  come  to  its  available 
funds,  would  cooperate  in  the  prompt  placing  of  funds  where  and  when 
actually  needed. 

Possibly  the  number  of  appropriations  could  be 
Kambw  of  Appropri-  rcduccd  iu  cach  Department,  to  a  minimum,  as  in  the 
Pay  department,  without  prejudice  to  the  interests  of 
the  several  items  for  which  a  distinct  appropriation  is  made.  This 
could  be  accomplished  by  grouping  the  items  of  the  same  class  under  a 
general  head  under  which  the  Treasury  Department  would  remit  and 
the  disbursing  officer  take  up  the  fttnds.  The  disbursements  under  the 
subheads  could  readily  be  controlled  from  the  Bureau,  monthly,  by 
allotments.  There  does  not  seem  to  be  any  more  reason  or  absolute 
necessity  why  there  should  be  478  separate  and  distinct  titles  for  appro- 
priations made  for  improving  the  rivers  and  harbors  than  for  the  sep- 
arate items  covered  by  the  Army  pay  bill  or  for  "  support  of  the  Na- 
tional Home  for  Disabled  Volunteer  Soldiers.''  Under  this  last  general 
head  61  separate  items  of  appropriation  are  grouped  and  carried  on  the 
accounts  as  one.  The  Ordnance  Department  under  the  general  title 
of  "  Armament  of  fortifications,''  has  twenty-two  money  items  appix)- 
priated  for  distinct  objects  pertinent  to  the  title. 

This  grouping  wherever  applied  reduces  not  only  the  balances  deemed 
necessary  to  carry  on  the  works,  but  also  the  great  amount  of  clerical 
labor  expended  upon  what  seems  to  be  unnecessary  duplication  and 
quadrupUcation  of  records.  Under  the  present  methods  of  keeping 
the  pubUc  accounts  and  of  drafting  the  bill  referred  to,  it  is  necessary 
to  open  a  separate  account  with  each  item  of  appropriation,  not  only  on 
the  general  ledgers  in  the  offices  of  the  Secretary  of  War  and  the  Sec- 
retary of  the  Treasury,  but  also  on  the  ledgers  of  the  Chief  of  Engi- 
neers, the  First  Comptroller,  the  Second  Comptroller,  the  Second  Audi- 
tor, and  the  Eegister  of  the  Treasury  Department,  and  to  but  three  of 
the  seven  offices  do  the  vouchers  of  expenditure  go  to  show  whether  or 
not  the  disbursements  were  made  as  contemplated  by  the  act  making 
the  appropriation.  It  would  seem,  therefore,  that  the  public  interests 
would  be  ftilly  subserved  and  the  ousiness  methods  greatly  simplified 
if  general  titles  were  adopted  in  the  offices  where  only  the  general  pur- 
poses were  considered,  leaving  to  the  offices  having  contact  with  the 
vouchers  the  more  subordinate  but  not  less  responsible  duty  of  super- 
vision necessary  to  meet  the  requirements  of  the  law  limiting  the 
amount  of  disbursements  to  the  appropriation  made  for  each  subhead. 

By  this  plan  the  general  ledgers  of  the  War  and  Treasury  Depart- 
ments would  be  greatly  relieved  and  simplified  without  impairing  the 
record,  as  the  ledgers  of  the  subordinate  offices,  the  bureaus  and  Audi- 
tors, would  show  the  disbursements  by  items  and  in  detail.  Could  this 
be  accomplished  it  is  apparent  that  a  large  decrease  in  the  amount  held 
as  balances  by  disbursing  officers  of  the  War  Dei)artmeiit  would  be 
possible  without  detriment  to  the  service.    The  tendency  seems  to  have 
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hitherto  been  in  the  opposite  direction,  and  mere  allotments  have  some- 
times been  treated  as  appropriations,  though  not  named  in  the  law. 
Kumborofins    tiona     '^^^  *^*^^  number  of  in8i>ections  of  money  accounts 
urn     o      P^  ^^'^made  were  distributed  as  follows:     . 

Officers.  Inspections. 

219  general  staflF  oflacera'  accounts •'>49 

252  post  staff  officers'  accounts 743 

6  other  Une  officers'  accounts 11 

1  retired  officer's  accounts  (Soldiers' Home) 1 

478  1,304 

The  average  nnmber  of  inspections  for  each  staff  officer 2. 5 

The  average  number  of  inspections  for  each  post  officer 2. 94 

Of  the  entire  number  of  inspections  made,  740  (including  197  ac- 
counts of  Post  officers),  involving  about  $59,100,000,  were  made  by  the 
officers  of  this  department,  and  the  remainder,  564  (including  26  staft 
officers'  accounts),  covering  about  $3,000,000, were  made  by  other  officers. 
The  amount  of  funds  reported  as  "  in  the  hands  of 
^'^^SsSSts?**^'^  Assistants''  not  recognized  as  authorized  custodians  of 
public  funds  has  been  largely  reduced,  and  possibly 
this  practice,  wMch  obtains  only  in  some  localities,  will  fall  into  disuse 
and  the  funds  be  held  only  as  (Greeted  by  the  law. 

Attention  is  again  called  to  the  subject  of  outstand- 
ontstanding  Checks,  ing  chccks,  and  the  recommcndatiou  is  renewed  that 
the  Secretary  of  the  Treasury,  under  the  authority  given  him  by 
Section  3645,  Eevised  Statutes,  be  requested  to  issue  and  publish  such 
regulations  as  will  limit  to  one  year  the  time  for  which  an  amount  may 
be  held  in  the  depositories  for  the  payment  of  a  disbursing  officer's  check. 

Such  regulations  will  not  only  relieve  disbursing  officers  from  the 
clerical  labor  of  rei)orting  month  after  month  checks  that  have  been 
outstanding  for  one  year,  and  probably  will  be  for  two  years  longer,  but 
will  also  make  available  for  disbursement  the  funds  now  uselessly  held 
during  all  this  time  for  their  payment. 
p»  ment«  b    Check      Uudcr  Army  Bcgulatious  731  it  was  required  that  on 

•ymen  «  y  ^^^  *  all  vouchcrs  the  date,  place,  and  amount  should  be  writ- 
ten in  the  receipt  before  it  was  signed,  while  under  Army  Regulations 
734  the  voucher  taken  for  a  payment  must  be  of  even  date  with  the 
check  issued  therefor.  Compliance  with  these  regulations  was  practi- 
cable only  when  the  payor  and  the  payee  were  both  present.  In  other 
eases  the  disbursing  officer  could  not,  without  antagonizing  the  require- 
ments of  General  Orders  90, 1889,  that  "  checks  will  habitually  issue  in 
the  order  of  their  date  and  number,"  issue  his  check  of  even  date  with 
vouchers  dated  from  two  to  ten  days  prior  to  their  receipt.  Officers 
anxious  to  comply  with  the  whole  letter  of  the  law  were  thus  frequently 
placed  in  a  dilemma.  And  in  fact  one  case  was  met  where  an  officer 
in  his  endeavor  to  comply  with  Army  Regulations,  734,  sent  vouchers 
duly  dated  to  the  payees  by  mail  for  signature,  accompanied  with  his 
checks  of  even  date.  The  variance  between  these  regulations  was  recon- 
ciled by  Greneral  Orders  71, 1891,  amending  the  above  paragraphs  with 
the  added  requirement  that  the  check  wiU  not  be  drawn  until  the 
voucher  is  received  back  properly  signed. 

He«uito  ^*  ^®  ^^^^  ^^^^'  ^®  ^^  ^^  gratifying,  to  report  that  during 

the  year  the  public  funds  intrusted  to  the  disbursing 
officers  of  the  Army  have  been  handled  with  the  high  honor  and  suc- 
cess that  has  become  proverbial  and  is  a  matter  of  course,  but  always 
deserves  official  attention*    No  better  bond  or  security  for  official  trust 
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aod  integrity  can  be  desired  or  found.  Of  the  449  officers  who  were 
intrusted  with  these  funds,  only  113  were  under  legal  bonds. 
The  Soldiers'  Home  tT^der  the  law  it  is  my  duty  to  inspect  annually  the 
era  me.  g^^^ji^pg?  Homc  at  Washington  City.  The  inspection 
was  duly  made  and  the  report  submitted.  It  is  gratifying  to  note  that 
the  Treasurer  of  the  United  States  has  been  made  bylaw  the  custodian 
of  the  funds  set  apart  for  the  current  expenses  of  the  Home,  as  he 
already  was  of  the  permanent  and  pensioners'  ftmds.  This  recognition 
of  the  public  character  of  these  funds  was  eminently  proper. 

The  manner  of  keeping  the  accounts  of  the  institution  is  gradually 
being  conformed  to  the  prescribed  miUtary  system.  As  this  institution 
was  established  particularly  for  the  benefit  of  old  and  disabled  soldiers, 
and  its  revenue  derived  from  their  pay  while  in  active  service,  their 
interests  should  be  of  the  first  consideration,  whether  in  laying  out  the 
grounds,  supplying  the  house,  the  assignment  of  officers,  or  the  expen- 
diture of  money.  Several  points  were  presented  in  which  it  was 
thought  that  possibly  greater  conveniences  or  comforts  might  be  given 
them,  by  economies  and  constant  watchfulness  in  administration  with- 
out increasing  the  outlay.  The  comforts  and  conveniences  for  the  men 
do  not  seem  much,  if  any,  greater  here  how  than  are  given  robust  young 
soldiers  at  our  new  army  posts. 

Under  the  admirable  management  of  the  hospital  and  the  increasing 
feebleness  and  number  of  the  old  men,  immediate  consideration  of  an 
increase  of  the  hospital  buildings,  and  possibly  the  erection  of  quar- 
ters for  an  attending  surgeon  in  its  vicinity,  ihay  be  wise. 

The  annual  income  of  the  Home  is  a  matter  that  cannot  be  passed 
in  silence.  Under  recent  wise  legislation  and  salutary  regulations 
looking  to  the  decrease  in  the  number  of  desertions  and  elevation  of 
the  morale  of  the  enlisted  force,  it  is  apparent  from  results  obtained 
that  the  income  of  the  Home  derived  from  the  fines  and  forfeitures  of 
enlisted  men  may  show  in  the  future  a  material  reduction. 

INSPECTIONS  UNDER  PARAGRAPH  955,  ARMY  REGULATIONS. 

Inspections  under  paragraph  955,  Army  Eegulations,  are  still  stead- 
ily i)rogressing,  and  where  defects  or  irregularities  were  found  they 
were  pointed  out  for  the  proper  remedial  action,  as  usual,  and  it  is  be- 
lieved a  fuller  rei)ort  can  be  presented  next  year. 

Public  Work*  Thcsc  inspections  are  made  in  compliance  with  par- 

agraph 955,  Army  Regulations,  as  amended  by  General 
Orders  38,  Headquarters  of  the  Army,1890,under  which  they  are  restricted 
to  "business  and  administrative  methods,  and  are  not  to  extend  to  or 
include  the  scientific  or  technical  character  of  the  work  for  which  the  offi- 
cer in  charge  is  professionally  responsible,  through  the  head  of  his  depart- 
ment, to  the  Secretary  of  War."  The  limitation  thus  placed  on  inspec- 
tions has  given  rise  to  much  inquiry  as  to  the  boundaries  and  precise 
nature  of  the  inspections  to  which  it  is  applied.  To  these  inquiries  it 
has  not  been  necessary  nor  perhaps  hardly  practicable  to  make  a  com- 
plet<}  reply,  because  no  common  definition  of  the  words  "scientific  and 
tiH?hnical"  ai)pear  to  have  been  adopted  by  the  several  departments. 
For  example,  the  work  of  a  quartermaster  charged  by  the  Quarter- 
master-General with  building  a  military  post  Hke  Fort  Logan  or  Fort 
Biley,  has  not  been  considered  so  scientific  or  technical  as  to  preclude 
an  expression  of  opinion  by  the  inspector  on  the  excellence  Of  the 
mechanical  work,  or  the  character  of  the  materials  used,  or  the  effi- 
ciency of  the  quartermaster,    In  fact,  the  ofiicer's  business  and  admiu- 
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istrative  methods  are  involved  in  just  such  matters,  and  one  can  scarcely 
conceive  of  a  thorough  inspection  which  did  not  embrace  them,  provided 
it  were  the  purpose  to  ascertain  whether  contracts  had  been  complied 
with  in  all  respects,  and  the  interests  of  the  Government  protected. 
This  kind  of  inquiry,  however,  if  extended  to  similar  work  under  En- 
gineer Officers  might  meet  with  a  remonstrance  and  a  charge  of  en- 
croachment on  the  technical  and  scientific  domain.  It  would  seem, 
therefore,  that  the  official  character  of  the  officer,  as  well  as  the  official 
character  of  his  work,  may  determine  whether  or  not  it  is  scientific 
and  technical;  and  that  p&e-driving,  dredging,  stone  masonry,  or  car- 
penter work  in  progress  under  an  engineer  can  not  be  classified  with 
similar  operations  in  charge  of  a  quartermaster  or  line  officer.  So  no 
specific  directions  have  been  given  as  to  the  form  of  these  inspections, 
which  have  been  generally  left  to  the  discretion  of  the  officers  making 
them,  with  the  expectation  that  they  would  not  exceed  proper  bounds, 
and  that  the  experience  of  the  Department  after  a  year  of  trial  would 
render  some  uniformity  possible.  It  may  be  said  that  with  slight  ex- 
ceptions this  expectation  has  been  fully  realized. 
Bnaineer  Works  ^^  ^  *^®  largest  uumbcr  of  thcsc  iuspectious  have 
jsngineer    or   .    p^j^jjj^^  ^  ^^^  bttsiucss  aud  administrative  methods 

of  engineer  officers  in  charge  of  river  and  harbor  improvements.  The 
system  of  accountability,  and  the  measures  taken  by  them  in  addition 
to  what  is  prescribed  in  the  Engineer  Eegulations,  while  differing 
somewhat  in  character,  have  been  on  the  whole  very  satisfactory,  and 
indicate  a  most  zealous,  intelligent,  and  conscientious  purpose  to  carry 
on  this  important  public  work  with  skill  and  economy.  Two  opposite 
systems  have  become  apparent  through  the  rei)ort8  rendered  to  this 
office.  Under  one  the  engineer  officer  selects  his  assistants  with  great 
care,  gives  them  their  instructions,  and  lays  out  the  work,  requiring 
them  to  prepare  all  the  details  as  much  as  possible,  submitting  every- 
thing to  him  for  approval.  Under  the  other  the  engineer  officer  starts 
all  the  details  himself  and  submits  them  to  his  assistants.  In  the  one 
case  the  assistants  are  worked  up  to  the  maximum  of  their  time  and 
ability,  and  the  results  are  used  as  may  be  deemed  proper;  in  the  other 
case  the  engineer  officer  is  largely  employed  in  details  which  neces- 
sarily absorb  much  time. 

It  would  appear  desirable,  under  the  conditions  attending  river  and 
harbor  improvements,  that  our  engineer  officers  should  be  relieved  as 
much  as  x)0ssible  from  office  details  and  routine,  so  that  they  may  give 
all  the  time  possible  to  visits  of  inspection  and  supervision.  That, 
under  .the  circumstances  attending  their  work,  engineer  officers  are  not 
frequently  involved  in  serious  financial  and  professio'nal  diflBculties  is 
the  best  evidence  of  their  painstaking  and  the  integrity  and  abiUty  of 
their  assistants. 

These  may  be  enumerated  as  the  building  of  the  new 
QaartwTOB^r^  Con.  pogts  at  Fort  McPhcrsou,  Ga. ;  Fort  Logan,  Colo. ;  Fort 
**"**  Kiley,  Kans.;  Fort  Sheridan,  111.;  Fort  Thomas,  Ky., 
and  Fort  Bliss,  Tex.,  aud  the  extension  of  Forts  Leavenworth,  Myer, 
and  Mackinac,  and  the  construction  of  roads  and  other  improvements 
and  national  cemeteries,  and  they  have  involved  the  disbursement  of 
large  appropriations. 

As  far  as  observed,  the  work  has  been  well  done,  and  the  business 
and  administrative  methods  of  the  officers  satisfactory.  In  truth  this 
may  be  said  of  nearly  all^fficers  engaged  on  the  pubUc  works,  and  all, 
'with  hardly  an  exception,  have  afforded  inspectors  every  facility  for 
amking  their  inquiries  and  inspections. 
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jj^^^  Seven  quartermaster's  depots  have  been  Inspected, 

^^**^  and  some  of  the  work  was  particularly  praised.    As  a 

sample  of  this  work  in  one  office  1,746  transportation  requests  and  3,486 
checks  were  issued,  and  3,446  vouchers  paid  under  66  appropriations, 
of  which  19  were  unlimited  and  the  others  pertained  to  four  different 
fiscal  years.  The  freight  received  was  965,362  x>ounds;  and  shipped, 
4,027,581  pounds  under  1,486  biUs  of  lading.  About  12,000  letters  were 
received  or  sent;  the  money  total  is  $641,850.27;  and  the  employ^ 
number  45,  at  an  aggregate  monthly  compensation  of  $3,213.32.  At 
another  at  least  95  per  cent  of  all  articles  are  purchased  under  contract, 
formal  or  otherwise,  and  during  the  year  the  disbursements  amounted 
to  $1,192,257.70. 

The  material  condition  of  the  subsistence  depots  throughout  the 
country  is  generally  reported  as  satisfactory.  The  prevailing  system 
of  frequent  purchases  and  of  shipping  from  the  private  establishment 
where  stores  are  purchased  direct  to  miUtary  posts,  instead  of  to  deists, 
is  said  to  have  resulted  in  economy  and  in  fresher,  better,  and  moi^e 
wholesome  stores.  No  serious  losses  from  deterioration  have  been 
reported  during  the  past  year.  On  the  contrary,  careful  administra- 
tive supervision  in  this  Department  seems  to  perceptibly  diminish  the 
amount  of  stores  condemned.  Those  condemned  in  the  last  fiscal  year 
were  valued  at  $18,195.30. 

There  were  at  the  beginning  of  the  year  six  ordnance  depots,  one  of 
which,  the  Fort  Leavenworth  depot,  has  since  been  discontinued. 

The  medical  and  hospital  supplies  of  the  Army  are  distributed  from 
the  three  medical  purveying  depots  now  in  operation,  which  were 
inspected  during  the  year.  The  capacity  of  these  dei)ots  is  reported 
sufficient,  except  that  additional  shelving  was  found  necessary  in  the 
storerooms  of  tiiose  at  New  York  and  San  Francisco. 

An  inspection  of  the  Army  and  Navy  General  Hos- 
"^""e^Ho^pUai^"'  P^*^^  *^  ^^^  Sprfngs,  Ark.,  in  charge  of  Surgeon  E.  S. 
Vickery,  U.  S.  Army,  showed  that  institution  in  splen- 
did condition  and  well  administered.    At  the  time  of  inspection  there 
were  9  officers  and  35  enlisted  men  under  treatment. 

The  well-kept  grounds  contain  10  acres,  and  the  buildings  are  admira- 
bly sidapted  to  the  purposes  for  which  they  were  constructed  and  were 
found  in  excellent  condition  and  rejiair.  The  buildings  are  lighted  by 
ga«  and  heated  by  steam,  and  furnished  with  every  convenience  for  the 
comfort  of  the  inmates.  The  means  of  protection  from  fires  are  reported 
ample;  and  the  books,  records,  papers,  etc.,  were  found  to  be  properly 
kept. 

The  civilian  employes  of  the  hospital  and  of  the  Quartermaster  De- 
partment receive  an  aggregate  monthly  remuneration  of  $1,082.51. 
A    orieeand  Arsenals.     ^^^  National  Armory,  the  proving  ground  at  Sandy 
nno  eean  Hook,  and  thirteen  arsenals  have  been  inspected  dur- 

ing the  past  year  and  have  won  some  very  hearty  commendation. 
TbeNaUonai  Anno  ^^®  ^^  ^^  establishment  of  the  first  order  and  is  the 

nnory.  ^^^^^  Govcmment  small-arms  foctory  now  in  operation. 
At  date  of  inspection  the  armory  was  running  at  about  one-fourth  of 
its  capacity.  The  buildings  are  all  of  brick,  slate  roofed,  but  not  fire- 
proo£  The  entire  post  is  heated  by  steam,  lighted  by  gas,  and  sup- 
plied  with  water  from  the  city  of  Springfield.  The  old  shops  are  gradu- 
ally being  replaced  with  new  ones  of  larger  capacity  and  more  modern 
fittings. 
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As  is  well  known,  this  is  located  at  Sandy  Hook,  N. 
^'piwSj^  GroiSdf '  J-7  and  consists  of  quarters  for  the  officers,  enlisted  men, 

and  civilians  on  duty,  a  few  small  shops  and  store 
buildings,  and  the  necessary  appliances  for  testing  cannon.  The  site 
is  exx)Osed  both  to  the  action  of  the  sea  and  to  foreign  attack  in  the 
event  of  war,  and  the  land  range  alone  is  not  of  sufficient  extent  for 
the  trial  of  high  i)owej  modem  guns. 

^^^^^  These  establishments  vary  from  those  of  the  first 

order  in  point  of  capacity  to  mere  storage  stations,  and 
their  supplier  vary  from  a  small  quantity  of  the  latest  products  of  mod- 
em science  to  a  large  but  slowly  diminishing  quantity  of  stores  long 
since  obsolete  and  intrinsically  hardly  worth  caring  for,  though  splendid 
models  for  the  world  to  copy  in  old  smooth-bore  times.  Now  that  a  new 
revolution  in  all  warlike  material  approaches,  it  seems  fortunate  that  the 
nation  has  escajped  so  easily  through  the  past  quarter  of  a  century  and 
is  ready  to  begin  on  fairly  equal,  or  rather  on  favorable,  terms,  the  re- 
armament which  the  progress  or  civilization  imposes.  Smokeless  pow- 
der propelling  projectiles  approaching  3,000  feet  a  second  removes  the 
veil  from  the  battlefi^ds  and  requires  a  readaptation  of  the  three  arms. 
BniMin  8  Attention  is  invited  to  the  fact  that  no  record  book 

*''  of  public  buildings,  showing  the  history  of  each,  includ- 
ing the  amounts,  expended  oh  them  in  repairs  from  time  to  time,  corre- 
8i)onding  to  the  record  book  kept  at  other  posts,  is  kept  at  the  arsenals. 
As  a  safeguard  in  the  application  of  funds  for  repairs  such  a  record 
is  qxute  v^uable.  Some  of  the  workshops  and  grounds  are  reported 
as  insufficiently  lighted  at  night. 

Suitable  precautions  appear  to  have  been  taken  at 
^''^Zd  Th^"*  a^l  *be  arsenals  to  guard  against  fire  and  theft.    Fire 

apparatus,  fire  regulations,  and  drills  are  provided  lor, 
and  both  hose  and  watchmen  are  considered  sufficient  to  protect  public 
property.  No  accidents  or  loss  from  these  or  other  causes  have  been 
reported, — ^in  which  they  offer  a  model  for  posts  of  the  line. 

Civil  Employ^*         Lists  of  all  civil  employes  at  the  various  arsenals  are 

filed  with  the  inspection  reports.  They  are  represented 
as  generally  efficient  and  trustworthy. 

With  but  few  exceptions  the  forts,  their  buildings, 
^n^FortittciScSs.*'  ^^^  armament  require  immediate  attention  if  it  is  the 

intention  to  preserve  them  from  ruin.  At  many  of  the 
forts  there  are  large  quantities  of  obsolete  shot,  shell,  powder,  and  guns 
which,  as  a  measure  of  economy,  might  well  be  sold. 

As  a  rule,  the  ordnance  sergeants  in  charge  of  these  forts  are  rei)orted 
efficient;  in  a  few  instances,  however,  they  evidently  lack  previous  ex- 
perience in  handling  artillery  stores. 

With  the  adoption  of  the  new  drill  books  and  small- 
^^^^'^vou..^*"^**"  caUber  musket,  the  Army  of  the  future  steps  upon  the 

scene.  Are  we  prepared  for  its  instruction  and  organi- 
zation! Under  paragraph  955,  Army  Regulations,  as  amended  by 
General  Orders  38, 1890,  the  recruiting  rendezvous  in  various  parts  of 
the  country  have  been  generally  inspected  by  officers  of  this  Depart- 
ment, and  have  been  found  to  be  in  charge  of  zealous,  intelligent 
officers,  who  exercise  conscientious  care  in  accepting  only  the  best  ma- 
terial offering  for  enlistment.  By  the  greater  pains  enjoined,  and  by 
requiring  evidences  of  good  character  as  well  as  good  i)hysique,  a  bet- 
ter class  of  recruits  has  been  enlisted  than  formerly,  as  a  rule;  and  to 
this  fact,  no  doubt,  the  recent  marked  reduction  in  the  number  of  de- 
sertions from  the  Army  is  to  some  extent  ^tttributable.    The  time  seeu^ 
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ripe  for  makinpr  still  higher  demands,  so  that  every  man  trained  in  onr 
Army  shall  count  for  the  utmost  possible  in  defense  of  the  nation  during; 
the  next  civihzed  war.  At  the  rendezvous  inspected  the  number  of 
men  applying  for  enlistment  is  reported  at  16,1^,  of  whom  only  3,173 
were  accepted,  while  13,012  were  rejected,  only  about  one  out  of  every 
live  applicants  being  admitted  to  the  Army.  This  should  be  some  as- 
surance to  the  citizens  of  this  country  that  our  soldiers  are  worthy  citi- 
zens, too,  and  deserve  and  demand  proper  appreciation  and  recognition. 
So  far  as  rejwrted,  the  ratio  of  foreign-born  to  native-born  applicants 
a<;cei)ted  was  as  3  to  5.  When  our  Army  is  fairly  representative  of  our 
I)eople,and  wholly  composed  of  sound,  deserving,  intelligent  young  men, 
plastic  to  profit  from  the  best  training  our  oflScers  are  capable  of  giving 
them,  we  will  have  every  right  to  ex^Kict  a  perfect  model  in  our  little 
force. 

If  it  should  turn  out  that  our  system  of  recruiting  and  training 
soldiers  is  extravagant  in  peace  and  impracticable  in  war,  doubtle>>s 
something  better  will  be  attempted.  Our  Army  is  so  small  and  so  ad- 
mirably provided  for,  and  fairly  paid  in  the  lowest  rank  that  we  should 
have  no  trouble  in  getting  the  kind  of  men  we  need. 

The  usual  t.ype  of  remedial  action  has  followed  these  and  all  in- 
spections, such  as  acquiring  adequate  room  and  conveniences,  adopt- 
ing usual  methods  of  sui)pl}dng  fuel,  removing  unnecessary  expense 
ujion  the  men,  etc. 

A  sununary  of  the  rei>orts  of  jwst  commanders  on  the  subject  of  re- 
cruits shows  that  during  the  year  5,,*^0  recniit«  were  received  at  the 
ix>sts  in  the  various  military  departments,  an  increase  of  817  over  the 
number  received  during  the  preceding  year.  These  recruits  were  dis- 
tributed to  the  eight  military  departments  as  follows:  East,  1,653; 
Dakota,  880;  Platte,  774;  Missouri,  727;  Columbia,  376;  Arizona,  341; 
California,  303,  and  Texas,  276.  The  number  received  exceeds  the 
number  stated  to  be  required  last  yeur,  by  over  one-half.  This  year 
post  commanders  estimate  that  3,240  recniits  are  needed,  or,  including 
Willets  Point,  3,323;  the  great<?st  number,  700,  being  needed  in  the 
Department  of  Dakotii,  and  the  least,  171,  in  the  Department  of  the 
Columbia.  In  the  other  departments  the  needs  are  as  follows:  Platte, 
605;  Missouii,492;  East,  396;  Texas,  314;  Arizona,  287,  and  California, 

Xo«/. 

The  quality  of  the  recniits  received  within  the  year  is  reported  as 
follows:  By  54  posts,  good;  by  22,  fair  to  good;  by  7,  fair;  by  7  the 
quality  is  rejiorted  from  good  to  very  good  or  excellent;  8  make  no  re- 
port, and  at  the  remaining  iwsts  the  quality  varies  from  bad  to  fair  or 
good.    As  a  whole,  the  reports  show  satisfaction  in  this  respect. 

I  submit  herewith,  in  Supplement  7,  a  tabulation  of  matters  of  inter- 
est connected  with  the  recruiting  rendezvous  inspected,  and  an  extract 
showing  how  the  English  are  worrying  with  the  same  problems. 
National  Cemeteri  About  a  quarter  of  a  million  dollars  is  expended  an- 
eme  noa.  JJ^J^|^y  uj^ou  the  eiglity-two  national  cemeteries  scat- 
tered throughout  the  Union.  During  the  past  year  sixty  cemeteries 
have  been  visited  by  oflBcers  of  this  Department,  while  traveling  under 
orders  covering  other  neighboring  ins])ections,  and,  hence,  at  but  little 
cost  to  the  Government  on  the  score  of  mileage  or  railroad  fares.  In 
but  one  instance  has  the  inspection  of  a  naticmal  cemetery  been  the 
subject  of  a  special  journey,  and  that  journey  was  and  always  must  be 
unavoidable  owing  to  its  location. 

The  condition  of  the  cemeteries  has  been  found  generally  good;  in 
fact,  not  one  is  reiiorted  in  absolutely  bad  condition,  although  on  the  site 
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of  the  cemetery  at  Hampton,  the  graves  fill  with  water  as  fast  as  the 
earth  i's  removed. 

While  the  inclosures  of  'a  majority  of  the  cemeteries 
incioeurea.  yisitcd  are  reported  in  good  order,  several  are  very 
much  in  need  of  repair  and  should  receive  immediate  attention  if  they 
are  to  fiilfiU  the  purpose  of  protecting  the  grounds.  Greater  care  than 
has  been  heretofore  exercised  in  some  cases,  is  necessary  in  building 
fences  and  walls  unless  it  is  the  intention  to  remove  them  i)eriodically, 
and  at  short  intervals. 

The  most  prevalent  defect  to  which  attention  has 
Buildings.        becu  Called  is  the  condition  of  the  buildings,  repairs 
being  necessary  in  fifteen  instiinces,  and  in  other  instances  entirely 
new  buildings  of  one  kind  or  another  are  recommended. 

With  two  or  three  exceptions  the  graves  are  reported 
^'^'         in  good  condition,  but  in  several  cemeteries  the  hea<l- 
stones  need  cleaning,  or  other  attention.    Many  headstones  are  said 
to  be  out  of  perpendicular,  and  the  inscriptions  of  some  obscured  by 
mold.    Of  the«e  unmarked  graves,  11,700  are  of  unknown  Union  sol- 
diers in  the  cemetery  at  Salisbury,  N.  C. :  1,468  in  three  common  graves 
at  St.  Augustine,  Fla.,  and  642  are  of  Confederate  soldiers  buried"  at 
Camp  Butler,  Illinois.    A  large  general  monument  has  been  erected 
in  the  cemetery  at  Salisbury,  to  the  memory  of  the  unknown  Union 
dead  who  are  buried  in  common  graves  which  have  long  since  become 
indistinguishable.     This  monument  bears  the  inscription  '^Pro  Patria,^ 
and  below  it  the  figures  11,700.     It  is  suggested  that  something  be 
added  which  will  describe  more  fully  the  facts  of  this  sad  history. 
Books  and  Records       ^^^  books  and  rccords  of  scvcral  of  the  cemeteries 
*°  ■  are  reported  as  either  defective  or  not  kept  in  the  pre- 

scribed manner,  and  some  of  these  defects  are  serious,  and  should  be 
remedied  where  practicable  at  an  early  day.  For  example,  at  Finns 
Point,  N.  J.,  there  is  no  record  of  interments,  and  none  of  the  graves 
are  marked.  At  Loudon  Park,  Baltimore,  there  is  no  record  of  the  240 
bodies  received  from  Laurel  Uill  Cemetery  in  1884.  At  Pittville,  near 
GermantowTi,  85  interments  had  not  been  entered.  At  Knoxville,  71 
interments  extending  back  several  years  are  wanting,  and  so  on. 
Fiac  les  and  Fla  ^  uumbcr  of  flagpolcs  are  reported  out  of  perpen- 
jqag  po  es  an  gs.  ^j^^j^^  ^^^  loosc  iu  their  sockets,  or  in  need  of  painting 
and  other  repairs.  Some  are  considered  altogether  too  short  for  their 
purpose.  It  is  suggested  that  new  flag-i)oles  be  of  uniform  pattern  and 
of  sufficient  height  to  show  the  flag  above  surrounding  trees. 

Some  instances  of  carelessness  in  the  matter  of  raising  and  lowering 
the  flag  are  reported,  and  rainy  weather  or  other  duties  have  been 
alleged  as  excuse  for  this  omission. 

Each  cemetery  is  provided  with  a  storm  flag  which  is  designed  for 
wet  or  windy  weather,  and  there  should  be  no  omission  on  that  or  any 
other  account  to  raise  the  flag  daily. 

For  the  first  time  in  its  history  an  inspection  was 

^**®  M^^7  **  made  of  the  national  cemetery  at  the  City  of  Mexico, 
which  was  visited  for  that  purpose  on  May  12, 1891,  by 
the  Inspector-General  of  the  Army.  The  remains  of  750  soldiers  who 
fell  in  battle  or  died  of  disease  during  the  period  the  United  States 
Army  was  there,  in  1847-'48,  are  here  buried  under  a  plain,  simple 
shaft  of  soft  gray  granite,  about  12  feet  high.  This  monument  is  appro- 
priately inscribed  and  in  excellent  condition.  There  are  interred  in 
the  cemetery  also  the  remains  of  464  persons  of  other  nationalities, 
and  the  fund  derived  from  the  fee  for  these  interments  was  applied  to 


Digitized  by 


Google 


116      REPORT   OF   THE   INSPECTOR-GENERAL    OF   THE   ARMY. 

to  the  maintenance  and  care  of  the  cemetery  up  to  within  the  last  ten 
years,  when  the  United  States  Government  withdrew  this  privilege  of 
general  interment  and  confined  the  interments  to  bona  fide  citizens  of 
the  United  States. 

The  condition  of  the  cemetery  is  very  satisfactory,  and  the  superin- 
tendent, Mr.  WiUiam  M.  Edgar,  who  served  in  the  campaign,  seems 
specially  well  fitted  for  his  charge. 

It  appears  that  a  large  number  of  American  soldiers 
^'^Cei^twS!^^  and  sailors  who  died  at  Tarapico  were  buried  in  a  lot 
adjoining  the  Catholic  cemetery  at  that  place,  and  that 
their  graves  were  years  ago  overgrown  with  bushes  and  young  trees, 
and  there  have  probably  never  been  any  proper  stones  to  designate 
them.  There  were  also  a  number  of  sailors  and  officers  who  died  of  yel- 
low fever  who  were  buried  on  the  Island  of  Sacrificios,  south  of  Vera 
Cruz;  and  doubtless  there  are  the  bodies  of  many  soldiers  buried  on  or 
adjacent  to  the  various  battle-fields  and  camp  grounds  of  the  war. 
Those  at  Buena  Vista  are  pointed  out  to  passing  travelers  in  a  long, 
mound.  So  far  as  they  can  be  discovered,  the  ashes  of  these  men  who 
di^  in  their  country's  service  should  be  collected^  preferably  in  the 
national  cemetery  in  the  City  of  Mexico,  and  their  graves  properly 
marked. 

POSTS. 

Under  paragraph  954,  Army  Regulations,  as  amended 
^"Sr^^^  by  General  Orders  No.  38,  Headquartc^rs  of  the  Army, 
1800,  one  hnndrecl  and  eleven  inspection  reports  have 
been  received  from  the  commanding  officers  throughout  the  Army- 
including  Willets  Point,  the  three  recniiting  depots  at  Davids  Island 
and  Columbus  and  Jefferson  Barracks,  and  texv  arsenals  and  ordnance 
depots,  and  a  summary  from  them  is  submitted  in  Supplement  5  and 
a  tabulated  statement  from  them  in  Supplement  6.  No  report  was 
required  from  West  Point,  and  the  in8i>ection  report  of  Fort  Apache 
was,  for  various  reasons,  delayed  so  that  the  figuies  for  the  whole  Army 
had  to  be  rewritten. 

Since  the  rendition  of  last  year's  report  the  number  of  companies  and 
troops  of  the  infantry  and  cavalry  arms  of  the  service  has  been  reduced 
from  370  to  300,  under  the  provisions  of  General  Orders  Nos.  76  and  70, 
Headquarters  of  the  Army,  1890,  leaving  360  companies,  troops,  and 
batteries  in  the  line  of  the  Army,  without  counting  the  companies  and 
troops  now  being  filled  with  Indians. 

At  the  time  of  this  inspection  30  of  the  97  i)osts  were  commanded  by 
colonels,  19  by  lieutenant-colonels,  21  by  majors,  25  by  captains,  and  2 
by  lieutenants.  At  the  preceding  report  the  ranks  of  i)ost  commanders 
were  32  colonels^  15  lieutenant-colonels,  23  majors,  35  captains,  and  5 
lieutenants,  making  a  total  of  110  post  commanders  in  1890.  Of  this 
number  36  remain  in  charge  of  the  same  i)osts,  16  were  transferred  to 
other  posts,  and  45,  not  cx)n8idering  the  posts  since  abandoned,  were  not 
performing  the  duties  of  i)ost  commander  when  the  inspection  of  1891 
was  made. 

In  addition  to  the  general  instruction  that  "  the  in- 
**■  ^  spector's  sphere  of  inquiry  includes  every  branch  of 
military  affairs  (Army  Regulations,  943),''  the  inspection  of  the  schools 
is  particularly  mentioned  in  Army  Regulations,  324,  and  under  it  I  have 
mentioned  from  year  to  year  some  of  the  more  successful  schools  so  we 
may  "make  known  throughout  the  Army  the  best  methods  in  existence 
at  any  military  post,''    TU^  time  of  all  the  inspectors-general  is  so  fully 


Digitized  by 


Google 


REPORT   OF   THE   INSPECTOR-GENERAL   OP   THE   ARMY.      11 7 

occupied  that  each  must  consider  well  how  to  make  the  most  of  it,  and 
they  therefore  usually  visit  the  posts  at  a  season  when  the  whole  com- 
mand can  be  freely  exercised  out  of  doors;  but  the  school  term  is  from 
November  to  April,  inclusive,  so  he  may  fail  to  iind  it  in  session.  These 
matters  seem  to  be  receiving  more  attention  with  us  than  formerly,  and 
more  attention  abroad  than  with  us.  To  receive  the  ftdlest  attention  it 
must  be  made  the  particular  duty  of  a  designated  officer,  and  if  we  can 
not  spare  one  for  each  geographical  department  it  so  happens  that  we 
now  allow  one  to  each  h^dquarters  as  insx)ector  of  target  practice, 
whose  time  is  usually  less  occupied  during  the  winter  season  when  the 
schools  are  in  session,  and  he  could  therefore  give  the  attention  to  this 
matter  necessary  to  attain  the  best  results. 

There  is  nothing  in  which  the  interest  of  this  Depart- 
y  scboou.  meut  ig  more  thoroughly  enlisted  than  perfect  military 
instruction  and  discipline,  and  nowhere  is  this  more  centered  than  in 
the  schools.  The  engineers,  cavalry,  artillery,  and  infantry  have  their 
sx>ecial  schools,  which  continue  the  admirable  work  begun  at  West  Point 
for  all.  The  inspection  reports  upon  them  all  have  been  submitted,  and 
the  remedial  action,  encouragement,  and  improvements  which  seemed 
possible  you  have  applied.  And  from  these  schools  emanate  the  mili- 
tary spirit  and  instioiction  which  pervades  the  four  score  colleges  where 
we  inspect  10,000  boys;  and  the  series  of  inspections  is  made  ipcalcu- 
lably  more  effective  as  the  whole  system  is  included.  It  is  most  exact- 
ing labor,  and  all  admit  it  has  been  most  faithftdly  i)erformed ;  generally 
beneficially  and  never  injuriously  to  the  public  interests.  It  is  a  pleas- 
ure to  commend  it  to  your  favorable  attention  as  a  whole,  for  from  such 
modest  work,  when  wisely  and  well  done,  much  good  will  result. 

The  annual  inspection  of  the  Military  Academy  was 

^®^*2S^^*^'  ^^^  by  Col.  E.  P.  Hughes,  and  has  been  so  timed 

from  year  to  year  as  to  embrace  both  the  practice  in 

camp  and  in  quarters.    The  rei)orts  of  the  inspector  accord  fairly  well 

with  those  of  the  Board  of  Visitors  for  the  same  years,  and  the  remedial 

action,  so  far  as  taken,  seems  to  be  quite  beneficial. 

The  following  recommendations  of  the  inspector  have  been  warmly 
commended: 

(1)  That  the  cadet  barracks  be  provided  with  electric  lights  and 
steam  heat. 

(2)  That  modern  guns  and  mortars  be  provided  for  purposes  of  in- 
struction. 

(3)  Better  and  more  abundant  quai'ters  for  the  accommodation  of 
officers  on  duty  at  the  Academy. 

(4)  That  a  regular  inspection  of  the  quarters  of  enlisted  men,  even 
those  living  outside  the  i)08t,  be  made. 

(5)  That  a  full  supply  of  cavalry  horses,  in  addition  to  and  entirely 
separate  from  the  dra^  horses  of  the  field  battery,  be  furnished. 

(6)  That  the  regular  weekly  inspection  of  the  cadets  be  arranged  so 
as  not  to  infringe  in  any  way  on  their  Saturday  half-holiday. 

And  other  recommendations  of  the  inspector  are  well  worthy  of  con- 
sideration. 

Aiiowiuiceof  Qnarteni      ^^  ^®  respcctfully  Submitted  that  the  present  allow- 
owftnceo  vjnarteni.  ^^^^  ^^  quartcrs  is  uot  sufficicut  for  gentlemen.    It 

was  established  something  more  than  a  half  century  ago  when  the  re- 
quirements of  life  were  very  much  more  meager,  and  no  officer  willingly 
restricts  himself  to  such  ridiculous  limits  as  one  room  and  a  kitchen, 
and  practically  the  so-called  allowance  means  a  fine  of  several  hundred 
dollsurs  i>er  annum  to  eveiy  man  whose  orders  require  him  to  hire 
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quarters.  I  therefore  respectfully  recommend  that  a  second  lieutenant 
be  allowed  two  rooms  instead  of  one,  that  each  additional  grade  be 
allowed  an  additional  room,  and  that  for  each  ten  years'  service  an 
additional  room  be  allowed. 

Possibly  an  extended  argument  might  be  made  for  this,  but  a  sense 
of  justice  and  mercy  seems  to  indorse  it  and  may  be  all  that  is  nex5e^- 
sary  to  win  favor  for  it.  Any  modification  of  the  allowance,  it  seems, 
must  increase  it.  Col.  Hughes  specially  mentions  the  company  officers, 
but  it  is  believed  all  grades  find  the  so-called  allowance  inadequate. 

Dimng  the  past  year  an  eftbrt  has  been  made  to 
^Pubiirproper?^.**^  chcck  a  gTOwing  tendency  to  extravagance  in  disposing 
of  public  property  by  condemnation. 

This  has  been  partly  effected  by  special  instructions  to  inspectors,  by 
requesting  post  commanders  to  state  in  the  annual  inspection  reports 
of  their  posts  the  total  value  of  all  condemned  property,  and  by  modify- 
ing the  form  of  the  inventories  of  unserviceable  property,  so  as  to  show 
the  cost  price  of  each  article  and  the  length  of  time  it  ha«  been  in  serv- 
ice. This  information,  attainable  in  respect  to  clothing,  camp  and 
garrison  equipage,  ordnance  and  subsistence  stores,  whenever  the  in- 
ventories are  correct  and  complete,  is  unattainable  in  all  other  cases 
because  no  price  lists  of  engineer  property,  medical  8upi)lie8,  or  quarter- 
master's stores  are  published  to  the  Army,  a  defect  in  our  system  of  prop- 
erty accountability  it  would  be  of  much  pecuniary  advantage  to  remedy. 
However,  some  benefit  has  resulted  from  the  efforts  already  made,  and 
more  may  be  expected  to  follow  whenever  it  can  be  determined  with  ac- 
curacy how  many  thousand  dollars  worth  of  property  are  disposed  of  by 
condemnation  annually. 

Another  important  point  deserving  attention  is  the  selection  of  offi- 
cers to  act  as  inspectors  on  unserviceable  stores.  As  far  as  possible 
they  should  be  regular  inspectors,  or  officers  entirely  disinterested  and 
unconnected  with  the  office  or  department  to  which  the  stores  pertain, 
and  this  view  of  the  case  has  been  repeatedly  affirmed.  As,  however, 
the  subject  has  been  again  brought  before  this  Department,  and  is  now 
under  consideration,  the  present  would  seem  a  fitting  occasion  to  refer 
to  the  laws  under  which  such  inspections  have  been  made,  and  the 
opinions  and  decisions  as  to  their  correct  interpretation. 

The  law  as  originally  passed,  was  approved  March  3, 1825,  ch^p  93, 
vol.  4,  p.  127,  and  was  entitled:  "An  act  to  authorize  the  sale  of  unserv- 
viceable  ordnance  arms  and  military  stores,"  and  reads  as  follows : 

That  the  President  of  the  United  States  be,  and  he  is  hereby,  authorized  to  cause 
to  be  sold,  any  ordnance,  arms,  ammunition,  or  other  military  stores  or  subsistence 
or  medical  8Up|)lies,  which  upon  proper  inspection  or  survey  shall  appear  to  be  dam- 
aged or  otherwise  unsuitable  for  the  public  service,  whenever  in  his  opinion  the  sale 
of  such  unserviceable  stores  will  be  advantageous  to  the  public  service. 

Sec.  2.  That  the  inspection  or  survey  of  the  unserviceable  stores,  shall  be  made 
by  an  inspector-general  or  such  other  officer  or  officers  as  the  Secretary  of  War  may 
appoint  fir  that  purpose ;  and  the  sales  shall  be  made  under  such  rules  and  regula- 
tions as  may  be  prescribed  by  the  Secretary  of  War. 

The  first  recorded  opinion  under  tliis  statute,  and  upon  which  all  sub 
sequent  decisions  appear  to  have  been  based,  was  given  by  Attorney- 
General  Koger  B.  Taney,  September  11,  1833,  to  the  President  of  the 
United  States,  who  submitted  to  him  a  question  arising  on  an  agree- 
ment made  by  Lieut.  Symington,  and  afterwards  sanctioned  by  the 
Chief  of  Ordnance,  with  one  Hanson  Cassaway  for  a  quantity  of  gun 
skidding,  to  be  delivered  to  the  arsenal  at  Washington,  and  to  be  paid 
for  in  old  castings  at  $20  per  ton.  This  agreement  was  executed  on 
the  part  of  the  Ordnance  Department  by  breaking  up  and  delivering 
sundry  cannon  reported  unfit  for  service. 
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Mr.  Taney  expressed  the  opinion  that  this  agreement  waft  a  contract 
of  barter  for  which  there  was  no  authority  of  law;  that  the  only  legal 
justification  of  the  contract  must  be  on  the  ground  that  the  transaction 
was  a  sale,  and  that  the  Chief  of  Ordnance  had  no  authority  for  thus 
disposing  of  pubhc  property  which  he  might  think  unfit  for  service,  but 
that  it  was  to  be  inspected  as  the  second  section  of  the  act  of  1825  re- 
quired, by  an  inspector-general  or  such  officers  as  the  Secretary  of  War 
might  appoint,  and  if  the  property  was  directed  to  be  sold  it  must  in  all 
cases  be  first  offered  at  public  sale. 

This  opinion  has  clearly  answered  the  question  as  to  how  unservice- 
able stores  should  be  legally  disused  of,  and  what  officers  are  authorized 
to  act  as  inspectors.  It  has  been  reaffirmed,  whenever  brought  to  the  no- 
tice of  the  Secretary  of  War  in  a  case  necessitating  a  decision,  and  the 
principles  it  covers  have  been  ftdly  embodied  in  the  Army  Eegulations. 
These  principles  may  be  briefly  stated  as  complete  disinterestedness  on 
the  part  of  the  inspector  and  full  legal  sanction  for  the  exercise  of  his 
authority.  It  may  be  said  further  ttiat  their  recognition  by  Congress  is 
not  confined  to  the  law  providing  for  the  insi)ection  of  public  property, 
but  is  clearly  expressed  in  the  law  providing  for  the  inspection  of  money 
accounts,  in  which  the  language  of  the  act  of  1825,  designating  the  offi- 
cers who  shall  make  these  inspections  is  not  only  repeated  but  made  more 
emphatic  by  a  proviso  that  "  they  shall  not  be  in  any  way  connected 
with  the  department  or  corps  making  the  disbursement."  This  act,  ap- 
proved April  20, 1874,  is  entitled:  "An  act  to  provide  for  the  inspection 
of  the  disbursement  of  appropriations  by  officers  of  the  Army,"  and 
reads  as  follows: 

Be  it  enacted  by  the  Senate  and  Home  of  Representatives  of  the  United  States  of  America 
in  Congress  assembled,  That  it  shaU  be  the  duty  of  the  Secretary  of  War  to  cause  ft*e- 
qaent  inquiries  to  be  made  as  to  the  necessity,  economy,  and  propriety  of  all  disburse- 
ments made  by  disbursing  officers  of  the  Army,  and  as  to  their  strict  conformity  to  the 
law  appropriating  the  money ;  also  to  ascertain  whether  the  disbursing  officers  of  the 
Army  comply  with  the  law  in  keeping  their  accounts,  and  making  their  deposits; 
such  inquiries  to  be  made  by  officers  of  the  Inspection  Department  of  the  Army,  or 
others  detailed  for  that  purpose:  Provided,  That  no  officer  so  detailed  shaU  be  in  any 
way  connected  with  the  department  or  corps  making  the  disbursement. 

Src.  2.  That  the  reports  of  such  inspections  shall  be  made  out  and  forwarded  to 
Congress  with  the  annual  report  of  the  Secretary  of  War, 

There  is  but  one  conclusion  to  be  drawn  from  the  wording  of  this 
statute^  and  that  of  1825,  if  ordinary  rules  of  construction  have  any 
weight.  This  conclusion  is  clearly  that  such  inspections  as  Congress 
has  provided  for  directly  .are  to  be  made  primarily  by  officers  of  the 
Inspector  General's  Department,  and  when  such  officers  are  not  avail- 
able, then  by  such  disinterested  officers  as  the  Secretary  of  War  may 
api)oint  in  such  cases. 

I  venture  to  hope  that  this  review  of  the  subject  may  have  the  eff'ect 
of  terminating  the  periodical  discussion  as  to  what  is  the  sound  and 
adopted  jwlicy  on  this  subject  and  where  rests  the  lawful  authority  to 
appoint  inspectors  to  act  on  unserviceabie  property  pertaining  to  the 
several  departments.  If  this  hope  should  be  realized  much  needless 
corresi)ondence  and  official  friction  will  be  avoided,  and  to  that  extent 
the  public  interests  subserved. 

MISCELLANEOUS. 

* 

«n.  a         T^.-.  ^®  second  annual  inspection  of  the  Supply  Division 

w2?K5^iS2S?"'  of  the  War  Department,  as  directed  by  War  Depart- 
ment orders  of  January,  1889,  was  made  in  July  and 
August^  and  covered  the  period  from  September  12, 1890,  to  date.    The 
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books,  records,  and  accounts,  storerooms  and  stores  generally  were 
found  in  good  order  and  up  to  the  requirements  of  War  Department 
regulations. 

A    ro  riations  and     ^^  *^^  appropriations  aud  receipts  from  all  sources 
^^Expcnditu^.""   for  the  fiscal  year  ending  June  30, 1891,  were — 

For  contingent  fnnd $62,581.92 

Stock  on  hand  July  1,  1890 2,558  93 

$65,140.85 

For  stationery 49,198  69 

Stock  on  hand  July  1,  1890 10,827  88 

60,026.57 

Total 125,167.42 

For  the  fiscal  year  ending  June  30, 1892,  there  has  been  appropriated — 

For  contingeut  fiind $55, 000. 00 

Stationery 35,000.00 

Rent,  heating,  and  lighting  Signal  OflSce 8, 40(f.  00 

Stock  onhand  July  1,  1891 11,688.03 

$1 10, 088. 03 

Of  this  amount  there  remained  on  hand  at  date  of  inspection — 

Contingent  fund $52,343.53 

Stationery  fund 17,856.48 

Rent  fund,  etc 8,400.00 

— $78,600.01 

Stationery  in  stock 14, 030. 01 

Miscellaneous  1, 714. 00 

15,744.01 

Total 94,344.02 

The  working  of  the     What  should  fairly  be  expected  from  this  office  if  it 
^^^-  were  equipped  to  execute  minutely  and  in  detail  all 

that  the  law  organizing  it  contemplates,  and  the  interests  of  the  coun- 
try demand,  is  recognized  by  every  inteHigent  person  who  will  give  it 
a  moment's  friendly  consideration,  and  we  have  done  our  utmost  to 
adequately  meet  every  proper  demand.  During  the  twelve  months 
which  have  elapsed  since  my  last  annual  report  was  submitted,  I  have 
had  but  six  clerks.  Yet  the  volume  and  character  of  the  work  per- 
formed has  never  been  so  great,  and  is  not  fully  indicated  in  the  .annual 
reports  submitted  from  year  to  year.  The  tabulated  statements  in 
these  reports  alone  involve  an  amount  of  careful,  accurate^  painstak- 
ing toil  which  cannot  be  appreciated  by  any  one  unacquainted  with 
the  difficulty  attending  their  preparation,  and  they  present  an  outline 
of  our  whole  military  establishment,  whether  in  disbursements,  militia, 
colleges,  posts,  or  works,  that  will  enable  any  one  interested  in  such  mat- 
ters to  see  exactly  how  the  Army  stands  to-day  and  what  progress  it 
makes  from  year  to  year.  Of  course  no  papers  that  may  be  called 
merely  routine,  in  the  ordinary  sense,  come  to  this  office,  but  all  habit- 
ually receive  careftil  consideration,  investigation,  or  remark,  so  in  mere 
numbers  we  might  handle  much  less  per  capita  than  some  other  bureaus 
and  still  have  more  to  do.  During  the  year  the  letters  and  rei>orts  re- 
ceived and  letters  and  indorsements  sent  aggregate  about  ten  thou- 
sand. All  the  letters  required  action,  and  the  reiwrts  were  habitually  , 
subjected  to  a  careful  and  thorough  analysis  which  required  no  little 
attention,  skill,  and  patient  labor.  K  inspection  work  and  reports  are 
of  any  consequence  to  the  Army,  all  that  is  possible  is  being  done  to  make 
them  effective  and  complete,  as  they  are  undoubtedly  deserving. 
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And  now  in  presenting  this  summary  of  another  full 
°  **"*  year's  work,  and  looking  forward  to  the  tasks  which 
await  us,  we  can  but  feel  that  perhaps  others  may  have  expected  some- 
thing more  or  better  from  us.  So  quiet  a  work  may  hardly  be  noticed, 
no  matter  how  faithfully  performed,  but  we  hope  you  are  satisfied  with 
its  progress.  Perhaps  even  you.  who  have  so  wisely  directed  and  stead- 
£EM9tly  sustained  the  work,  can  nardly  be  fully  awaFC  of  the  occult  op- 
position that  is  sometimes  thrown  in  its  way.  And  I  hope  it  may  be 
permitted,  in  severing  our  official  relations,  to  thank  you  for  your  kindly 
interest  and  constant  aid,  and  for  the  full  opportunity  you  have  afforded 
us  to  do  our  duty  to  the  best  of  our  ability  and  with  even-handed  jus- 
tice to  all. 

Under  your  well-considered  orders  and  steadfast  support  the  Army 
is  being  careftdly  inspected  from  center  to  circumference.  The  distinc- 
tion between  a  general  inspection  and  a  partial  inspection,  and  between 
inspectors-general  and  special  inspectors,  is  patent  to  all.  There  is  no 
branch  of  the  public  service  which  stands  higher  than  the  Army  for 
duty  well  done,  and  for  faithful,  zealous  service  even  unto  death;  and 
it  is  one  of  the  pleasures  of  service  in  this  Department  that  we  are 
'  among  the  principal  witnesses  to  this  steady  zeal  and  excellence.  The 
few  errors  inherent  in  so  large  a  business  are  generally  pointed  out 
early  and  treated  with  an  unflinching  hand,  and  the  whole  service  is 
essentially  true  and  straight.  It  goes  without  saying  that  inspections, 
now  that  they  are  universally  and  fairly  applied  to  bH  without  suspi- 
cion of  any,  are  more  thorough  and  effective  than  ever  before.  The 
military  establishment  is  therefore  not  only  sure  to  be  without  stain 
throughout  all  its  borders  under  your  administration  of  the  War  Depart- 
ment, but  has  been  marked  by  many  judicious  and  beneficent  changes 
suggested  by  proi)er  consideration  for  the  soldier,  or  by  the  constantly 
changing  and  more  exacting  demands  of  modem  war.  Those  particu- 
larly affecting  this  Department  and  the  discipline  and  military  instruc- 
tion of  the  Army,  have  been  touched  ui)on  in  the  annual  report  to  the 
Major-Oeneral  commanding  the  Army.  But  the  military  instruction  of 
the  whole  nation  has  been  greatly  benefited  by  your  broad  interest  and 
direction  in  all  military  matters,  whether  of  instruction  or  administra- 
tion, of  organization  or  campaign. 

Besx>ectfcdly  submitted. 

J.  0.  Breckinridgb, 

Inspector-  OeneraiL 

The  Secretary  op  War. 
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BEP0ET8  or  mSPEOTIOHS  OP  THE  NATIONAL  QUABD. 


Vancouver  Barrages,  Wash.,  July  18,  1891. 
Brig.  Gen.  J.  C.  Bbbctikbidgib^ 

Inspector- General  XJ.  S*  Army^  Washington^  D.  C, 

GsmcRAL:  In  obedience  to  Special  Orders,  No.  115,  current  series,  from  the  Head- 
onarters  of  the  Army,  I  reported  to  the  governor  of  Oregon,  and  as  a  result  received  the 
following  instructions: 

General  Orders,  \  Headquarters  Oregon  National  Guard, 

Na  4.         J  Portland,  Oreg.,  June  18,  1891. 

[Extract]  • 

I.  Capt  Daniel  W.  Bnrke,  Fourteenth  U.  S.  Infantry,  having  reported  to  the  governor 
in  accordance  with  instructions  from  the  honorable  Secretary  of  War,  will  report  as  in- 
n)ecting  officer  to  the  colonels  commanding  regiments  as  follows :  To  Col.  S.  L.  Lovell, 
Second  Infimtry,  at  Eugene,  Oreg.,  June  27,  1891. 

♦  ♦»«««♦ 

By  order  of  the  commander-in-chiefl 

J.  C.  Shefner, 
Adjutant-  General, 

I  reported  as  directed  by  the  above  order  and  found  the  camp  pitched  about  a  mile 
from  ue  town.  Company  D  and  Troop  B  arrived  at  camp  at  2  o'clock  a.  m.,  June  27, 
and  Companies  A,  B,  C,  £,  F,  and  H,  at  2  o'clock  p.  ra.  same  day.  Companies  G  and 
K  came  from  Coos  Bay  by  water  to  Portland  and  from  thence  by  rail  to  Eugene,  and  did 
not  reach  camp  till  2  p.  m.,  June  28.  This  is  the  first  time  that  this  regiment  nas  been 
in  camp  as  a  regiment,  and  with  the  exception  of  the  two  companies  from.  Salem,  none 
of  the  other  companies  had  ever  been  together,  consequently  they  had  no  opportunitjr  for 
battalion  drill,  parades,  etc.,  and  in  fact  the  minority  had  never  seen  a  battalion  drill,  a 
dress  parade,  review,  or  a  guard  mount.  They  were  a  crude  collection,  but  energetic, 
courteous,  and  very  willing  to  learn.  I  unfortunately  could  only  remain  with  them  to 
inclndinff  the  29th.  (Ordered  to  report  at  The  Dalles,  July  1. )  During  this  short  period 
I  labored  very  hard  with  them,  and  at  the  request  of  the  colonel  drilled  the  battalion, 
commanded  the  parade,  superintended  the  mounting  of  the  fi^uard,  and  instructed  the 
officers,  non-commissioned  officers,  and  privates  while  on  guard.  Very  few  of  them  had 
ever  received  any  instruction  in  guard  duty,  simulated  or  otherwise,  but  being  intelligent 
and  zealous,  they  learned  very  rapidly  their  different  duties,  and  I  had  the  satisfaction 
and  pleasure  of  witnessing,  on  the  last  day  of  my  stay  in  camp,  a  guard  mount  and  a  dress 
parade  very  creditably  performed,  and  found  the  sentinels  on  post  well  instructed  and 
performing  their  duty  in  a  soldier-like  manner.  The  improvement  in  drill,  from  one  day 
to  the  next,  was  remarkable,  and,  had  more  time  been  allotted,  good  proficiency  would 
have  been  shown.  I  have  since  been  credibly  informed  that  they  continued  to  improve, 
and  at  the  sham  battle  on  the  4th  of  July  they  acquitted  themselves  remarkably  well. 

Colonel  Lovell,  fortunatelv  for  the  regiment,  had  the  experience  of  having  been  con- 
nected with  the  military  establishment  of  the  State  of  Massachusetts.  He  was  exceed- 
ingl^r  active  and  energetic,  and  no  detail  was  overlooked  that  would  add  to  the  comfort 
ot  his  command.  He  personally  superintended  the  laying  out  of  the  camp  and  worked 
harder  than  any  other  individual  in  tne  camp.  He  certainly  is  entitled  to  a  great  deal  of 
credit^  for  he  had  a  great  many  annoyances  to  contend  with,  and  the  success  of  the  en- 
campment is  due*princii)allv  to  his  untiring  energy  and  good  management.  He  was  ably 
assisted  by  his  stan,  particularly  by  the  regimental  quartermaster.  Lieutenant  Ladue,  who 
had  the  experience  of  having  been  a  staff  officer  during  the  war  of  the  rebellion. 
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I  consider  that  the  encampment  has  been  veiy  beneficial,  and  had  it  been  for  a  longer 
period  would  have  been  a  ereat  success.  (I  will  refer  to  this  more  fully  in  making  rec- 
ommendations in  my  special  report)  The  ceremonies  were  not  excessive  and  the  time 
generally  well  employed.  The  officers,  as  a  class,  were  competent,  and  the  enlisted  men 
zealous  and  intelligent  I  was  received  cordially  by  all,  ana  quite  frequently  was  asked 
concerning  points  relating  to  the  military^  service.^  The  answers  that  I  gave  and  the 
suggestions  that  I  saw  fit  to  make  from  time  to  time  were  very  favorably  received  and 
promptlv  aoted  upon. 

I  would  respectfully  recommend  that  more  attention  be  given  in  the  armories  to  seeine 
that  the  men  are  properly  set  up,  to  skirmish  drill,  taiget  practice,  and  simulated  guard 
duW. 

Scale,  &ir.     Order  of  merit  in  State,  2. 

Respectfully  submitted. 

Daniel  W.  Burks, 
Captain^  Fourteenth  It^anJtry^  Inspecting  Officer. 


YANOouyER  Barracks,  Wash.,  July  21,  1891. 
Brig.  Gen.  J.  0.  Breoktitribok, 

Inspector- General  U,  S,  Army,  Washington,  D,  C, 
Gekeral:  In  obedience  to  Special  Orders,  No.  115,  current  series,  from  the  Head- 
quarters of  the  Arm3r,  I  reported  to  the  governor  of  the  State  of  Oregon,  and,  as  a  result, 
I  received  the  following  instructions  from  the  a4jutant-general  of  the  State,  viz: 

• 
General  Orders,  \  Headquarters  Oregon  National  Guard, 

No.  4.         /  Portland,  Greg.,  June  18,  1891. 

rsxtract] 

*  •  «  *  *  *  * 

I.  Capt  Daniel  W.  Burke,  Fourteenth  U.  S.  Infantiy,  having  reported  to  the  governor 
in  accordance  with  instructions  from  the  honorable  Secretary  of  War,  will  report  as  in- 
specting officer  to  the  colonels  commanding  regiments,  as  follows :       ♦       ♦       ♦ 
To  Col.  F.  A.  Houghton,  Third  Infantry,  at  The  Dalles,  Oreg.,  July  1, 1891. 

By  order  of  the  commander-in-chief. 

J.  G.  Shepner, 
Adjutant-  GenerdL 

In  compliance  with  the  foregoing  order  I  reported  at  The  Dalles,  Oreg.,  July  1, 1891. 
I  was  met  at  the  depot  by  Colonel  Houghton  and  escorted  to  the  camp  about  2}  miles 
west  of  the  town.  I  found  nine  companies  of  the  Third  Regiment  present ;  they  had 
been  in  camp  since  June  28  (three  days). 

The  camp  was  pitched  according  to  regulations,  in  what  had  been  a  very  nice  looking 
meadow,  but  owing  to  the  lightness  of  the  sod  was  soon  tramped  into  dust  and  did  not 
present  as  inviting  an  appearance  as  it  did  on  the  first  day.  The  weather  was  remark- 
ably hot,  and  the  almost  continuous  winds  caused  the  dirt  to  roll  through  the  camD,  to 
the  detriment  of  comfort  and  cleanliness.  Fortunately  the  nijzhts  were  cool,  and  tnere 
was  no  wind,  it  ceasing  just  before  time  for  dress  parade.  This  extreme  hot  weather, 
however,  did  not  cause  any  interruptions  except  to  change,  at  my  suggestion,  the  hour 
for  battalion  drill  from  afternoon  to  forenoon ;  neither  did  it  have  anydepressing  effect 
on  the  officers  and  men,  as  they  were  very  energetic  and  ambitious,  and  carefully  observed 
and  carried  out  cheerfullv  and  promptly  all  orders  and  instructions  given  them. 

I  found  on  duty  with  this  regiment  three  non-commissioned  officers  of  the  Fourteenth 
U.  S.  Infantry,  from  Vancouver  Barracks,  Wash.  They  were  sent  by  Colonel  Anderson 
at  Colonel  Houghton's  request  Thev  took  the  companies  in  turn  and  instructed  them 
in  the  skirmish  drill,  in  which  drill  the  companies  were  very  deficient  Their  service 
was  most  valuable  to  the  regiment 

Mv  duties  with  this  regiment  were  about  the  same  as  with  the  Second.  At  the  col- 
oners  request  I  instructed  the  regiment  in  the  school  of  the  battalion  and  superintended 
all  the  other  drills  and  ceremonies.  The  same  remarks  apply  to  the  Third  as  did  to  the 
Second  Regiment,  in  regard  to  their  knowledge  of  drills  and  ceremonies.  With  the  ex- 
ception of  the  two  companies  at  The  Dalles,  the  majority  had  never  seen  a  battalion 
dnll,  a  dress  parade,  or  a  guard  mpfint  When  I  arrived  the  rou^h  edge  had  been  worn 
off  considerably,  so  that  I  did  not  have  to  work  quite  as  hard  as  with  the  Second.  After 
making  some  corrections  in  their  manner  of  performing  the  ceremonies  they  did  them 
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fitirly  well.  There  was  a  marked  improTemeat  in  the  drills  from  day  to  day,  aiid  I  have 
no  donbt  that  with  more  time  allotted  to  the  encampment  a  very  good  proficiency  would 
have  been  shown.  There  was  also  a  marked  improvement  in  the  performanoe  of  gnard 
duty  aflerthe  first  day  of  my  arrival  in  camp.  To  this  duty  I  had  to  devote  the  most 
attention  as  thev  were  deficient  in  almost  all  the  details.  As  they  were  very  zealous  and 
intelligent  they  learned  the  duty  very  rapidly,  and  on  my  last  day  in  camp  I  found  all  the 
sentinels  on  the  alert,  intelligent  in  repeating  their  orders,  and  walking  their  post  in  a 
soldierly  manner.  The  officers  and  non-commissioned  officers  of  the  guard  were  also 
&irly  well  posted.  In  this  matter  of  gnard  duty  alone  the  object  of  the  camp  was  well 
fulfilled,  as  every  man  who  mounted  guard  at  this  camp  will  be  an  intelligent  watchman 
or  sentinel  in  case  of  a  large  fire  or  local  riots. 

The  number  of  ceremonies  was  not  excessive,  the  time  was  generally  well  employed, 
and  the  instructions  received  were  certainly  very  beneficial.  ^  The  officers  were  compe- 
tent as  a  class,  and  the  men,  zealous  and  intelligent,  were  sincerely  interested  in  their 
duties,  were  courteous  and  respectful,  and  it  gave  me  great  pleasure  under  such  circum- 
stances to  impart  any  instruction  that  I  was  capable  of  giving. 

I  consider  that  this  their  first  encampment  was  a  success,  and  hope  that  in  the  future 
they  will  hold  them  annually.  That  it  was  a  success  is  greatly  due  to  the  energy,  perse- 
verance, and  military  ability  of  Colonel  Houghton,  who,  like  Colonel  Lovell  of  the 
.  Second  Regiment,  had  a  freaX  deal  of  hard  work  to  perform,  with  a  like  number  of  petty 
annoyances  to  contend  with.  He  received  intelligent  assislance  from  his  stafi^,  particu- 
larly from  Lieutenant  Norton,  the  commissary  officer. 

I  received  the  same  courteous  treatment  from  the  Third  Regiment  that  I  did  from  the 
Second,  and  all  suggestions  that  I  saw  fit  to  make  from  time  to  time  were  &vorably 
received  and  promptly  acted  upon. 

I  would  respectfully  recommend  that  more  attention  be  given  in  the  armories  to  seeing 
that  the  men  are  properly  set  up,  to  skirmish  drill,  target  practice,  and  simulated  guard 
duty. 

Scale,  ^ur.    Order  of  merit  in  State,  8. 

Respectfilly  submitted. 

Dan*l  W.  Burke, 
Captain,  Fourteenth  Infantry,  Inipecting  Officer. 


Yanoouykb  Barracks,  Wash.,  Jtdy  28,  1891. 
Brig.  Gen.  J.  C.  Bregkikridob, 

Inspector- General  U,  8,  Army,  Washington,  D,  C. 
General:  In  obedience  to  Special  Orders,  No.  115,  current  series,  from  the  Head- 
quarters of  the  Army,  I  reported  to  the  governor  of  the  State  of  Oregon,  and  as  a  result 
received  the  following  instructions  firom  the  adjutant-general  of  the  State,  viz: 

General  Orders,  \  Headquarters  Oregon  National  Guard, 

No.  4.         /  Portland,  Oreg.,  June  18,  1891. 

[BxtracL] 
♦  ♦»«♦♦» 

L  Capt  Daniel  W.  Burke,  Fourteenth  U.  S.  In&ntry,  having  reported  to  the  gov- 
ernor in  accordance  with  instructions  from  the  honorable  Secretary  of  War,  will  report 
as  inspecting  officer  to  the  colonels  commanding  regiments,  as  follows:        *        «        * 
To  Colonel  C.  F.  Beebe,  First  InfantiT,at  Milton,  Oreg.,  July  5,  1891. 
By  order  of  the  commander-in-chieL 

J.  C.  Shefnbr, 
AdjutaTit-  General. 

I  reported  as  directed  and  found  eight  companies  of  the  First  Regiment  of  Iniantrv,  un- 
der command  of  Colonel  Beebe,  encamped  near  Milton  Station,  Oreg.,  on  the  North- 
em  Pacific  Railroad,  27  miles  from  the  city  of  Portland.  The  regiment  went  into  camp 
on  the  preceding  evening  (4th),  after  having  taken  part  in  the  parade  in  Portland  on  that 
day. 

The  camp  had  been  pitched  by  laborers  under  the  superintendence  of  Lieutenant  McCaw, 
the  engineer  officer.  It  was  laid  out  according  to  regulations,  with  the  exception  of  the 
tents  of  the  field  and  staff,  which  were  placed  on  the  north  side  of  the  parade  ground. 
This  change  was  rendered  necessary  on  account  of  the  density  of  the  timber  in  rear  and 
south  of  the  tents  of  the  line  officers.  The  site  is  an  excellent  one  and  very  suitable,  as 
u  k  quite  accesnbto  to  the  railroad  station,  being  only  a  short  distance  from  the  entranoo 
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to  tbe  camp.  The  snpply  of  water  was  pore  and  abnndant,  taken  from  Milton  Creek,  a 
beaatifal  mountain  stream  running  on  tne  south  side  of  the  camp.  The  drainage  and 
other  sanitary  and  hygienic  conditions  are  very  good.  There  was  an  abundance  of  sliade, 
as  the  camp  was  pitched  in  a  grove.  This  nove  contained  several  open  spaces,  one  of 
which  was  used  for  the  parade  and  another  for  the  drill  ground.  The  police  of  the  camp 
was  exceptionally  g^ood.  Particular  attention  was  paid  to  this  important  duty.  The  old 
guard  performed  this  duty,  and  they  did  it  well.  This  refers  to  the  ^neral  police  of  the 
camp ;  the  companies  policed  the  grounds  around  their  own  and  their  officers'  tents,  and 
I  always  found  the  interior  of  the  tents  and  the  company  grounds  in  excellent  condition. 
Durinff  General  Gibbon's  visit  to  the  camp  he  noticed  this  particularly,  and  e3q)re88ed 
himself  as  well  pleased  with  the  neat  and  orderly  appearance  of  the  company  tents  and 
parades.  Fortunately  for  the  reg[iment,  Colonel  Beeoe  bad  the  experience  of  having  been 
connected  with  the  ^venth  Regiment,  New  York  State  Militia,  consequently  was  fiuniliar 
with  the  necessities  and  requirements  of  a  military  camp.  He  was  very  particular  about 
the  police  of  tbe  camp  and  gave  his  personal  attention  to  it,  as  he  did  to  everything  else 
under  his  charge.  Being  an  exceedingly  active  and  energetic  officer,- and  thoroughly 
well  posted  on  military  matters,  he  had  the  affairs  of  the  camp  running  very  smoothly 
after  the  second  day.  No  detail  was  overlooked  that  would  add  to  the  convenience  and 
comfort  of  his  command.  He  was  fortunate  in  not  having  the  petty  annoyances  that  the 
colonels  of  the  Second  and  Third  Regiments  had  to  contend  with.  The  only  complaint 
I  heard,  and  the  only  friction  I  noticed,  was  about  tbe  meals  for  the  first  two  aays.  After 
that  everything  ran  smoothly  and  satisfactorily.  Subsistence  was  by  contract,  and  there 
was  an  abundance  of  everything  necessary  ;  it  was  well  cooked  and  well  served. 

This  is  the  first  time  this  regiment  has  been  in  camp.  The  Portland  battalion,  how- 
ever (six  companies),  had  a  great  advantage  over  the  second  and  third,  in  having  re- 
ceived instructions  in  their  armory,  in  battalion  drill,  dress  parade,  etc.,  a  lone  time 
previous  to  the  encampment,  consequently  they  were  familiar  with  the  drills  and  cere- 
monies from  the  first  day.  They  occupjr  a  spacious  and  admirably  equipped  armory, 
400  fbet  square,  brick  and  stone ;  administration  building  two  stories  high  ;  drill  room 
on  ground  floor,  100  by  200,  covering  half  the  block.  The  building  was  erected  and  is 
owned  by  Multnomah  County.  These  companies  (A.  C,  E,  G,  I,  and  E)  having  had 
the  benefit  of  this  experience  were  well  up  in  the  drills  and  ceremonies,  but  the  other 
two  outside  companies  (B  and  F)  were  as  crude  as  those  of  the  other  regiments,  but,  hav- 
ing tbe  other  companies  as  models,  and  being  zealous  and  intelligent,  they  very  soon 
became  quite  proficient,  and  at  the  last  parade  and  review  (which  by  the  way  was  very 
creditably  performed)  it  was  difficult  to  distinguish,  in  the  manual  and  marching,  any 
difference  between  tbe  Portland  and  the  outside  companies. 

The  principal  benefit,  and  a  very  important  one,  gained  by  this  encampment,  was  the 
knowledge  they  obtained  of  guard  duty.  The  guard  was  mounted  twice  a  day,  and  each 
man  present  performed  several  tours.  Thert  was  a  marked  improvement  in  guard  duty 
towai-ds  the  close.  The  sentinels  were  on  the  alert,  and  intelligent,  walking  their  posts 
in  a  soldier-like  manner,  repeating  their  orders  with  readiness,  and  paying  particular  at- 
tention to  saluting.  My  principal  duty  in  camp  was  to  look  after  the  guard,  and,  as 
Colonel  Beebe  was  thoroughly  competent  to  instruct  in  the  drills  and  ceremonies,  I  de- 
voted my  time  almost  entirely  to  this  very  important  dut-y.  It  is  to  be  regretted  that  sdi 
could  not  be  benefited  thereby.  Although  the  law  provides  penalties  for  failure  to  turn 
out,  when  ordered,  it  is  found  very  difficult  to  compel  attendance  on  military  exercises 
when  these  requirements  conflict  with  the  daily  duties  of  civil  life.  This  was  the  great 
difficulty  with  this  regiment,  particularly  with  the  city  companies.  Only  about  60  per 
cent,  of  the  regiment  was  present  the  dav  I  made  my  official  inspection.  The  principal 
reason  for  so  many  being  absent  was  that  the  employers,  as  a  rule,  were  unwilling  to 
allow  their  help  to  be  absent,  thus  preventing  them  from  receiving  valuable  instruction. 
They  do  not  seem  to  take  into  consideration  the  necessity  for  and  the  valuable  instruction 
these  men  receive  in  the  annual  encampments.  Supposing,  for  instance,  that  Portland 
should  be  visited  by  a  great  fire,  as  her  sister  city,  Seattle,  was  quite  recently,  every  man 
that  mounted  guard  in  Camp  Gibbon  would  be  of  the  greatest  service,  and  would  be  in 
demand  to  protect  the  property,  possibly,  of  these  very  employers  who  so  unwisely  re- 
fused to  allow  their  help  permission  to  be  absent  for  only  six  days.  This  regiment  is 
liable  to  be  called  upon  at  any  time  to  quell  riots  and  put  down  strikes  (the  Washing- 
ton militia  is  now  on  this  duty),  and  every  man  that  baa  had  the  benefit  of  the  experi- 
ence and  discipline  of  this  encampment  would  become  an  important  factor,  as  he  would 
act  intelligently  and  obey  implicitly  any  orders  given  him.  I  do  wish  that  the  employers 
would  see  it  in  this  light,  as  a  great  number  of  patriotic  young  men  would  be  benefited 
thereby,  and  the  National  Guard  of  Oregon  correspondingly  improved. 

I  consider  that  the  encampment  has  been  very  beneficial.  The  ceremonies  were  not 
excessive  and  the  time  was  remarkably  well  employed.  The  officers,  as  a  class,  were 
competent,  and  the  enlisted  men  remarkably  zealous  and  intelligent,  and  habitucJly 
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carried  out  all  rules  of  military  etiquette.  I  was  received  very  cordially  by  all,  partic- 
ularly so  by  Colonel  Beebe  and  his  gentlemanly  staff.  Any  suggestions  that  I  saw  fit  to 
make  from  time  to  time  were  favorably  received  and  promptly  acted  upon.  The  value 
of  the  camp  must  depend  on  the  zeal  and  fitness  of  tne  commander.  I  consider  this 
encampment  of  great  value,  and  its  success  jdue  prinoipallv  to  Colonel  Beebe's  energy, 
intelligence,  and  good  managenfent  The  colonel  is  ond  oi  the  best  battalion  instructors 
that  I  nave  had  the  pleasure  of  meeting  for  a  long  period,  and  is  remarkably  well  posted 
in  all  military  duties.  His  staff  is  very  competent,  and  ably  and  cheerfully  assisted  the 
colonel  in  the  various  duties  that  they  were  called  upon  to  perform. 

In  dosing,  I  would  respectfully  recommend  that  more  attention  be  given  in  the  armo- 
ries to  seemg  that  the  men  are  properly  set  up,  to  skirmish  drill,  target  practice  (and 
keeping  a  record  of  it),  and  simulated  guard  duty. 

Scale,  good.    Order  of  merit  in  State,  1. 

Bespectfullj  submitted. 

Dan'l  W.  Bttrkb, 
Captain,  FourUenih  Ii^tmtry,  Inspecting  Officer. 


CoNCOBD,  N.  H.,  Jwu  27,  1891. 

To  the  Ikspeotor-Gbneral  U.  S.  Armt, 

Washington  City,  D.  C. 

General  :  Pursuant  to  Special  Orders,  No.  99,  dated  Headquarters  of  the  Army,  Ad- 
jutant-General's Office,  Washington,  Mav  1,  1891,  I  have  visited  the  camp  of  the  First 
Brigade,  National  Guard  of  New  Hampshire,  and  now  have  the  honor  to  make  a  report 
of  £e  result  of  my  inspection. 

I  arrived  in  Concora  on  the  afternoon  of  Monday,  the  22d  of  June,  and  proceeded  to 
the  camp  next  morning^  arriving  in  the  camp  before  the  troops,  who,  however,  soon  came 
on  the  ground.  The  militarv  exercises  begtm  at  half  past  1  with  a  brigade  guard  moant- 
ine,  which  was  followed  by  drills,  brigade  dress  parade,  and  regimental  dress  parade. 

The  dailv  routine  was  as  follows,  viz :  Drummer's  call,  6:80  a.  m.  Reveille,  6:46  a.  m. 
(This  was  followed  by  setting-up  drill,  superintended  in  each  company  by  a  commissioned 
officer;  this  lasted  15  minutes.)  Police  call,  6:10  a.  m.  Surgeon's  call,  6:80  a.  m. 
Breakfast  call,  6:45  a.  m.  First  sergeant's  call,  7:80  a.  m.  Drummer's  call,  8  a.  m. 
Signal  for  ruard  mounting,  8:10  a.  m.  Assemblv  of  guard  details,  8:15  a.  m.  Adjutant's 
cafi,  brigade  guard  mounting.  8:80  a.  m.  Orderly  hours,  8:45  a.  m.  Drill  call,  9:30 
a.  m.  Recall,  11:80  a.  m.  Orderly  hours,  11:45  a.  m.  Dinner  call,  12  m.  Drill  call, 
2  p.  m.  Recall,  4  p.  m.  Drummer's  call,  followed  immediately  by  the  signal  for  dress 
parade,  4:45  p.  m.  Assembly  and  roll-call,  5  p.  m.  Ac^utant's  call,  dress  parade,  5:10 
p.  m.  (This  was  usually  followed  by  a  practice  review  march  by  the  whole  command 
past  the  reviewing  stand,  but  on  one  occasion  this  was  dispensed  with  to  enable  me  to 
inspect  one  of  the  infantry  regiments.)  Adjutant's  call  for  regimental  dress  parade,  and 
r^mental  dress  parade  immediately  following,  5:45  p*.  m.  Supper,  6:30  p.  m.  Tattoo, 
assembly,  and  roll-call,  10  p.  m.     Taps,  10:30  p.  m.  * 

All  roll-calls  were  superm tended  by  a  commissioned  officer,  who  reported  the  result, 
with  any  violation  of  oraers  or  military  discipline,  to  the  regimental  commander. 

In  my  opinion  this  encampment  has  been  a  decided  improvement  upon  all  those  that 
have  previously  come  under  my  observation.  Gentlemen  who  have  seen  all  the  encamp- 
ments of  late  years  have  told  me  this  one  has  been  the  best  of  all.  By  inspecting  the 
above  table  it  will  be  seen  that,  exclusive  of  parades  and  ceremonies,  the  men  spent  4 
hours  and  15  minutes  each  day  in  actual  drilling.  That  this  time  is  passed  in  hard, 
earnest,  and  zealous  work,  conducted  with  New  England  conscientiousness,  I  can  per- 
sonally vouch  for,  because  I  have  daily  witnessed  it.  The  two  parades  in  the  evening 
may  seem  at  first  sight  rather  exacting,  but  the  whole  time  consumed  by  these  is  rarely 
more  than  an  hour.  These  parades  are  good  for  the  officers  and  men;  quite  as  beneficial 
as  a  drill,  and  more  interesting  than  a  drill  to  all  concerned. 

The  camp  was  pitched  with  great  care  and  regularity,  the  tents  in  first-class  order,  and 
80  far  as  I  saw  not  one  was  torn  or  mildewed,  showing  that  great  pains  are  taken  to 
preserve  them  in  good  condition  while  in  store  and  when  not  in  use.  The  Government 
property  in  the  possession  of  the  State  of  New  Hampshire  is  well  taken  care  of  with  the 
exception  of  the  rifles  in  care  of  the  companies,  ana  these  are  serviceable,  but  not  in  as 
good  condition  as  they  might  be  kept  with  a  little  more  care  expended  by  their  indi- 
vidual possessors.  Marks  of  old  rust  were  visible  on  the  barrel  and  in  the  chamber  of 
every  mu£^et  examined  by  me. 
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POUOE. 


The  police  of  the  camp  was  excellent,  and  care  seemed  to  be  taken  by  the  officers  and 
men  to  avoid  littering  the  ground  with  old  newspapers,  orange  and  banana  peel,  etc, 
the  usual  debris  of  a  camp.  It  would  be  difficult  to  find  a  neater  camp  than  the  camp 
of  the  New  Hampshire  troops.  At  the  first  call  for  morning  drill  every  bed  was  folded 
and  every  tent  left  clean  and  clothes  neatly  folded.  Tnis  good  police  was  quite  notice- 
able in  the  vicinity  of  the  kitchens  and  mess-tents  and  officers'  quarters. 

DISOIPUNB. 

The  discipline  of  the  brigade  will  compare  &vorably  with  that  of  regular  troops.  So 
far  as  I  could  see  the  men  were  obedient  to  their  officers,  and  the  officers  were  loyal  and 
courteous  to  their  superiors,  nor  did  I  hear  of  a  single  instance  of  criticism,  discussion, 
or  animadversion  of  the  orders  received  from  hi|;her  authority.     I  saw  nothing  of  the  dis- 

fraceful  "bouncing"  and  horse-play  upon  which  I  was  obliged  to  comment  last  year, 
f  there  was  a  single  instance  of  drunkenness  I  did  not  hear  of  it,  nor  did  the  brigade 
commander.  Each  officer  and  man  seemed  to  act  as  if  his  individual  good  conduct  must 
give  tone  and  character  to  his  company  and  r^ment  and  thus  the  reputation  of  the 
whole  body  reflects  back  honor  and  glory  to  the  mdividuaL 

RESULTS. 

The  annual  encampment  of  the  New  Hampshire  Brigade  was  designed  and  is  main- 
tained for  the  purpose  of  instructing  its  National  Guard  in  the  most  effective  way  and  with 
the  least  expense  to  the  State.  From  this  view  of  the  matter  the  annual  encampment 
fulfills  its  object,  and  the  encampment  this  year  has  been  fruitful  of  results.  The  troops 
have  been  better  instructed  this  year  than  heretofore,  and  there  is  noticeable  an  improve- 
ment  in  discipline  and  soldierly  conduct  and  appearance.  The  number  of  the  ceremonies 
was  not  excessive  and  the  timd  could  not  have  been  more  beneficially  employed.  It  was, 
however,  a  subject  of  general  regret  that  the  time  given  for  the  encampment  vras  so 
short;  but  all  was  done  that  could  be  done  in  five  da^rs.  As  a  class  the  officers  are  com- 
petent, and  both  officers  and  men  evince  the  liveliest  interest  in  learning  their  duties.  I 
nave  never  seen  guard  duty  so  well  performed  in  camp  as  it  was  this  year,  nor  have  I 
ever  seen  men  more  anxious  to  learn  their  duties. 

In  the  order  of  relative  excellence  I  should  place  the  different  organizations  as  fol- 
lows, viz:  First  Regiment  Infiemtry,  excellent;  Second  Regiment  Infantry,  excellent; 
Third  Regiment  Intantry,  very  good ;  Light  Battery,  exoellent ;  Troop  of  Cavalry,  ex- 
cellent. 

In  the  order  of  attendance,  the  Cavalry,  Troop  A,  ranks  first,  the  Battery  next,  then 
the  First  Regiment  of  Infantry,  then  the  Second  Regiment  of  Infiamtry,  and  last,  the 
Third  Regiment,  which  had  only  258  officers  and  men  present  in  the  encampment,  com- 
piiring  unfavorably  with  the  First  Regiment,  which  had  899  officers  and  men  present 
(luring  the  encampment 

When  it  IS  remembered  that  each  infantry  company  can  assemble  for  instruction  once 
a  week  throughout  the  year  in  its  armory  for  instruction,  and  that  the  Light  Battery  and 
Troop  A  of  Cavalry  can  seldom,  if  ever,  be  assembled  for  mounted  instruction  except 
during  the  few  days  of  encampment,  it  is  all  the  more  creditable  to  those  two  or^niza- 
tions  that  there  is  no  company  in  the  brigade  superior  to  either  of  them  in  discipline^ 
mihtary  instruction,  and  soldierly  bearing  of  its  men. 

BBOOMMEKDATIONS. 

I  would  respectfully  recommend  more  attention  be  paid  to  the  following  points,  viat 

First.  **  Setting  up  "  of  the  men. 

Second.  Simulated  guard  instruction  in  the  armories. 

Third.  Skirmish  drOl. 

Fourth.  Gallery  practice  with  reduced  charges. 

Fifth.  I  renew  the  recommendation  I  had  the  honor  to  make  last  year,  namely,  that 
in  such  towns  of  the  State  as  have  Federal  buildings  and  companies  of  the  National 
Guard  without  armories,  the  Federal  Government  should  allow  the  guard  the  use  of  some 
of  the  rooms  till  such  time  as  the  State  government  can  build  armories.  If  only  one 
room  in  each  large  town  could  be  thus  made  use  of,  it  would  be  of  great  benefit  to  the 
guard,  and  might  prove,  in  the  event  of  a  riot,  of  incalculable  benefit  to  the  Federal  Gov- 
ernment by  furnisning  a  center  for  concentration  in  the  very  building  which  would  be 
the  first  object  of  the  Government  to  protect. 

Sixth.  I  further  recommend  the  purchase,  by  the  State,  of  more  land  for  the  encamp- 
ment ground.  As  large  as  the  field  is,  it  should  be  four  times  as  large  as  it  is  now  to 
give  the  regimeots,  troop,  mi  battery  (air  fi^tie9  for  4nUt    The  field  is  tog  emftll  for 
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brigade  evolutions,  even  of  the  simplest  character,  if  the  troop  and  battery  were  to  be 
combined  with  the  infantry.  The  infantry  of  the  brigade  can  be  maneuvered  alone,  in 
a  few  simple  movements,  m  the  present  field,  but  problems  in  minor  tactics  would  be 
impossible.  Besides,  with  more  ground  it  will  be  possible  to  make  a  range  for  musketry 
practice,  which  is  much  needed. 

Seventh.  I  would  also  recommend  a  division  of  the  staff  duty.  At  present,  all  the 
duties  pertaining  to  the  ordnance,  quartermaster,  and  adjutant-general's  bureaus  are 
thrown  on  General  Ayling.  That  they  are  performed  in  a  manner  that  is  faultless,  is 
known  to  evei^  one;  but  the  work  is  too  much  for  one  man  with  inadequate  pay  and 
insufiScient  clencal  assistance. 

In  closing  I  desire  to  express  my  appreciation  of  the  courteous  kindness  with  which  I 
have  been  treated  by  General  Patterson*and  his  entire  command.  The  friendliness  and 
comradery  that  these  brave,  good  men  show  to  the  officers  of  the  regular  Army  make  my 
inspections  of  this  brigade  K>oked  forward  to  by  me  with  the  pleasantest  anticipations, 
ana  I  bid  adieu  to  them  with  regret,  while  it  gives  me  the  greatest  pleasure  to  note  their 
steady  improvement  in  the  knowledge  and  practice  of  our  exacting  profession. 
Yeiy  respectfully,  your  obedient  servant, 

Looms  L.  Langdon, 
Cohnd  Fir9t  ArtxUery^  Inspector, 


New  EUtbv,  Conv.,  August  29,  1891. 
The  Ivspeotor-Gbnebal  TJ.  8.  Army, 

Washington,  D.  C. 

Sib  :  I  have  the  honor  to  report  that  in  compliance  with  letter  of  instruction  from  the 
Adjutant-General's  Office,  dated  June  8,  1891,  supnlemented  by  instructions  from  your 
office  of  June  15,  1891, 1  visited  the  encampment  or  the  Connecticut  National  Guard  at 
Niantic,  Conn.,  August  15-22,  1891  (both  dates  inclusive). 

I  arrived  at  Niantic  in  company  with  the  adjutant-general  of  the  State,  Brig.  Gen. 
A.  H.  Embler,  at  11:02  on  the  morning  of  the  15th.  We  were  met  by  Colonel  Morgan, 
assistant  quartermaster-general,  who  orove  us  to  camp,  distant  from  the  station  about 
three-quarters  of  a  mile.  - 

The  camp,  called  Camp  Watson  in  honor  of  the  brigade  commander,  is  situated  on  a 
plain  by  the  Niantic  River,  swept  by  the  cool  breezes  from  Long  Island  Sound,  and  ad- 
mirably adapted  to  the  purposes  for  which  it  is  used.  t^ 

The  tents  were  already  pitched,  each  with  a  good  floor,  and  with  three  mattresses  for 
each  tent  to  be  occupied  bv  the  men;  the  three  mattresses  completely  covered  the  floor 
and  made  a  eood  resting  place  for  four  men.  The  length  of  the  color  line  was  fully  one- 
third  of  a  mue. 

Together  with  General  Embler  I  paid  my  respects  to  the  commanding  officer.  Brig. 
Gen.  Thomas  L.  Watson,  and  reported  my  arrival.  A  wall  tent,  furnished  throughout, 
had  been  provided  for  me  with  the  governor's  staff,  with  whom  I  was  invited  to  mess. 
From  his  excellencv  Governor  Morgan  G.  Bulkeley  down  to  the  private  soldier  I  received 
a  most  cordial  welcome,  and  I  herewith  extend  to  them  all  my  most  heartv  thinks. 
Better  men  for  their  positions  than  General  Embler  as  adjutant-general  ana  General 
Watson,  brigade  commander,  could  not  be  picked  out.  When  I  say  that  both  of  them  are 
soldiers  I  pay  them  the  highest  p^raise. 

Battery  A  had  already  arrived  in  camp  when  I  reported,  but  I  was  in  time  to  see  the 
different  regiments  come  in. 

The  Third  Regiment,  Col.  George  Haven,  was  the  first  to  arrive,  marching  into  camp 
at  12:55. 

The  First  Separate  Company  (colored).  Captain  Lathrop,  followed  at  1:20. 

Next  came  the  Second  Regiment,  Col.  John  B.  Doherty,  with  691  men  out  of  a  total 
of  722,  a  remarkable  showing.  They  came  at  1:80,  followed  by  the  Fourth,  Col.  Henry 
Skinner,  at  2:58. 

The  Second  Separate  Company  (colored),  Captain  Freeman,  marched  in  at  8:16,  fol- 
lowed by  the  First  Regiment,  Col.  Charles  B.  Erichson,  at  8:20.  Total  per  cent,  of 
wfaole  bri^e  present,  98.96. 

The  Third  Resiment  wore  overcoats  coming  into  camp,  as  the  weather  was  threaten- 
D£;  otherwise  in  luU  marching  order  with  leggings.  The  other  troops  all  in  full  marching 
jitier,  overcoats  strapped  to  knapsacks,  and  all  wearing  leggings. 

I  wish  to  call  especial  attention  to  the  following  :  The  Thinl  Regiment,  Colonel  Haven, 
rrived  at  12:55 :  at  2:30  the  whole  regiment,  with  the  exception  of  those  for  guard,  were 
mi  at  battalion  arill. 

Full-dress  guard  mounting  took  place  at  8:30,  each  regiment  mounting  its  own  guard. 
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ORGANIZATION. 

The  governor  is  the  commander-in-chief,  with  a  staff  as  follows : 

Wilh  rank  of  brigadier-general :  Adjutant-general,  quartermaster-general,  surgeon- 
general,  commissary-general,  and  paymaster-general. 

With  rank  of  colonel :  Assistant  adjutant-general  and  assistant  quartermaster-general, 
who  are  salaried  officers  ;  and  four  aides-de-camp. 

The  Connecticut  National  Guard  consists  of  thirty-eight  companies  of  infantry,  four 
machine-gun  platoons,  and  one  battery  of  artillery.  The  companies  of  infantry  are  organ- 
ized into  four  regiments,  the  First  and  Second  jot  ten  companies  each,  and  the  Third  and 
Fourth  of  eight  companies  each.  Besides  the  regiments  there  are  two  separate  companies 
of  colored  troops,  officered  Gy  colored  men.  There  is  no  cavalry.  To  each  regiment  are 
attached  a  machine-gun  platoon  (Gatling),  averaging  1  officer  and  7  men  eacn  ;  a  hos- 
pital corps  of  2  officers  and  5  men  ^  a  band  of  20  men  ;  and  a  signal  corps  of  1  officer 
and  9  men. 

The  troops  are  organized  into  a  brigade  commanded  by  a  brigadier-general,  having  a 
staff  consisting  of  an  assistant  adjutant-general  with  rank  of  lieutenant-colonel,  a  brigsSe 
inspector,  quartermaster,  commissary,  inspector  of  rifle  practice,  and  engineer  and  signal 
officer,  all  with  the  rank  of  major ;  a  medical  director  with  rank  of  lieutenant-colonel,  and 
two  aides-de-camp  with  rank  of  captain.  The  medical  director  must  be  a  graduate  of  a 
lawfully  established  medical  college,  and  must  have  been  in  practice  at  least  ojewrs.  The 
engineer  and  signal  officer  must  he  a  civil  engineer  of  at  least  8  years'  standing. 

The  brigade  non-commissioned  staff  is  composed  of  one  chief  trumpeter  and  two  bri- 
gade orderlies.     All  rank  as  sergeants  and  all  mounted,  one  carrying  brigade  color. 

Each  regiment  is  officered  as  follows:  A  colonel,  lieutenant-colonel,  and  m^jor,  an  ad- 
jutant with  rank  of  captain,  a  quartermaster  and  paymaster,  each  with  rank  of  first  lieu- 
tenant, a  surgeon  with  rank  of  major,  and  an  assistant  surgeon  with  rank  of  first  lieuten- 
ant, an  inspector  of  rifle  practice  with  rank  of  captain,  a  signal  officer  with  rank  of  first 
lieutenant,  and  a  chaplain  without  rank,  but  entitled  to  pay  of  adjutant 

The  non-commissioned  staff  consists  of  a  sergeant  major,  a  quartermaster  sergeant,  a 
commissary  sergeant,  a  hospital  steward,  a  chief  trumpeter,  and  a  drum  major,  all  ap- 
pointed and  warranted  by  the  colonel. 

All  surgeons  and  assistant  surgeons  must  be  graduates  of  a  lawfully  established  medical 
college,  and  all  hospital  stewards  must  be  licensed  by  the  State  commissioners  of  phar- 
macy. 

Each  company  is  composed  of  a  captain,  a  first  and  second  lieutenant,  a  first  sergeant, 
a  quartermaster  sergeant,  4  sergeants,  8  corporals,  1  trumpeter,  and  2  musicians,  and  not 
more  than  64  nor  less  than  82  privates.  (Each  company  averages  a  total  of  64  officers 
and  men.) 

Each  machine-gnn  platoon  consists  of  1  second  lieutenant  mounted  and  such  number 
of  non-commissioned  officers  and  privates  as  may  from  time  to  time  be  designated  by  the 
commander-in-chief,  averaging  at  the  encampment  1  officer  and  7  men. 

The  battery  of  artillery  consists  of  a  captain,  2  first  and  2  second  lieutenants,  1  first 
sergeant,  1  quartermaster  sergeant,  1  veterinary  sergeant,  4  sei]^eants,  8  corporals,  2 
trumpeters,  1  guidon,  and  not  more  than  64  nor  less  than  82  privates.  The  battery  is 
divided  into  two  platoons,  each  commanded  by  a  first  lieutenant.  (Total  number  of 
officers  and  men  at  camp,  74.) 

PAT  AND  ALLOWANCES. 

For  each  day's  seryice  in  complete  uniform  at  parades  and  encampments  authorized, 
shall  be  paid  to  each  officer,  musician,  and  private,  $2  per  day;  to  the  drum  and  fife 
major  and  members  of  the  band,  $2.75  per  day.  Each  mounted  officer  in  addition  is 
paid  $5  per  day  for  use  of  horse ;  for  each  artillery  horse,  $2  per  day. 

Rations  and  forage,  or  commutation  thereof,  as  prescribed  by  the  U.  S.  Army  Regu- 
lations. 

In  addition  to  above  each  commander,  company  commander,  and  commander  of  each 
platoon  of  artillery,  $50  per  year,  and  the  commander  of  each  machine-gun  platoon,  $25 
per  year. 

All  officers  ordered  to  special  duty  by  the  commander-in-chief  receive  such  pay  as  may 
be  designated  by  hira. 

Each  officer  or  soldier  wounded  or  disabled,  and  the  widow  and  children  of  each  offlter 
or  soldier  killed  while  in  the  service  of  the  State,  shall  be  suitably  provided  for  by  the 
General  Assembly. 

OLOTHINO. 

Suitable  clothing  after  the  pattern  of  the  U.  S.  Army  is  furnished  to  each  enlisted  man 
by  the  State.  Each  officer  furnishes  his  own,  and  is  allowed  $10  per  year  for  care  of 
lame.    The  clothing  of  the  men  is  old  and  worn  and  needs  to  be  replaced* 
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EQUIPMENTS. 

One  regiment  of  infantiy  is  armed  with  the  Springfield  riflei  caliber  .45 :  the  rest  of 
the  infentry  with  the  Peabody,  same  caliber.  As  the  company  which  manufactured  the 
latter  has  gone  out  of  business  small  parts  can  not  be  secured ;  therefore  if  any  part  breaks 
it  can  not  be  replaced,  consequently  the  arm  is  not  a  desirable  one.  The  State  intends, 
so  I  am  informed,  to  rearm  the  brigade  with  the  arm  to  be  adopted  by  the  War  Depart- 
ment This  applies  as  well  to  the  artillery  (which  now  has  a  battery  of  8-inch  Rodman 
guns)  as  to  the  m&ntry. 

Haversacks,  canteens,  and  knapsacks  are  famished  by  the  State.  Each  organization 
famishes  its  own  leggings.  The  old  pattern  McEeever  cartridge-box  is  used.  The  State 
has  no  web  belts  for  field  service. 

EQUIPAGE. 

The  State  owns  sufficient  serviceable  equipage  to  fully  equip  the  brigade.  It  consists 
of  hospital  tents  and  flies  for  field  hospital,  and  officers'  wall  tents  and  flies  for  officers, 
and  walled  common  tents  for  enlisted  men,  four  men  to  each  tent. 

MESSING. 

The  messing  is  done  by  caterers,  each  caterer  having  one  or  more  companies.  The 
ration  to  the  men  is  commuted  at  30  cents  each,  and  each  organization  makes  its  own 
contract  with  the  caterer.  The  system  is  bad.  and  there  is  much  complaint.  I  would 
suggest  that  the  messing  be  placed  in  charge  ot  the  commissanr  department. 

The  State  has  built  good  mess-houses  for  each  regiment  and  for  brigade  headquarters 
and  for  the  governor  and  staff.  The  kitchens  at  the  different  mess-houses  are  simply 
sheds.  Something  should  be  done  to  remedy  this  defect  (Action  since  camp  is  being 
taken.) 

POUCE  OF  CAMP. 

The  policing  of  camp  was  first-class  in  every  particular.  Tents,  company  streets,  kitch- 
ens, sinks,  etc.,  were  inspected  each  day  by  some  one  of  the  brigade  officers  in  addition 
to  the  inspection  of  regimental  and  company  officers.  Sinks  were  kept  sweet  and  clean, 
all  slops  were  removed  twice  a  day,  and  police  parties  were  about  from  time  to  time  dur- 
ing each  day  and  evening  to  remove  any  rubbish  which  might  have  been  carelessly 
thrown  on  the  parade  or  aboat  the  different  headquarters. 

HOSPITALS. 

The  hospital  was  situated  in  rear  of  brigade  headquarters,  distant  about  100  yards,  and 
in  charge  of  Lieut  Col.  George  L.  Porter,  who,  some  twenty  years  ago,  resigned  from 
the  regular  service. 

There  were  four  ambulances,  two  of  which  were  kept  hitched  up  all  the  time,  ready  for 
any  emergency.  The  drill  of  the  hospital  corps  of  tne  Third  Regiment,  un'der  the  im- 
mediate cnarge  of  Regimental  Surgeon  Major  Leonard  B.  Almy,  was  something  to  be 
proad  of.  Major  Almy  has  adopted  a  system  which,  to  my  mind,  can  not  be  improved 
upon.  The  different  regimental  surgeons,  with  their  assistants,  were  detailed  in  rotation 
for  hospital  duty,  and  together  wi&  the  hospital  corps  did  good.service.  The  whole 
corps  should  receive  praise. 

There  was  little  sickness  in  camp,  the  average  number  per  day  being  but  5. 

Everything  pertaining  to  the  medical  aud  hospital  corps  of  the  brigade  should  be 
marked  "  perfect" 

MACHINE-GUN   PLATOONS. 

The  four  machine  guns  were  formed  into  a  battery,  and  drilled  as  such.  Too  much 
praise  can  opt  be  accorded  this  corps  for  the  efficient  manner  in  which  its  duty  was  per- 
formed. For  two  days  I  was  with  the  troops  perfomliug  outpost  duty  :  on  each  day  a 
different  gun  went  out  with  the  attacking  force,  and  to  see  the  way  in  which  advantage 
was  taken  of  every  shelter,  the  manner  in  which  the  gun  was  taken  by  hand  overground 
impossible  for  horses,  and  the  manner  in  which  the  whole  work  was  performed  would  have 
led  a  stranger  to  believe  that  disciplined  *' veterans ''  were  doing  the  work.  - 

SIGNAL  CORPS. 

Each  regiment  has  a  signal  corps  attached  to  it,  of  1  officer  and  9  men. 

The  flag  and  torch  service  was  well  performed,  but  the  First  Regiment  deserves  honor- 
able mention  on  account  of  its  special  bicycle  service.  Under  its  commanding  officer, 
First  Lieut.  Howard  A.  Giddings,  this  corps  of  wheelmen  has  reached  a  high  degree  of 
proficiency.  Maj.  Charles  L.  Burdett,  brigade  engineer  and  signal  officer,  was  the  orig- 
mator  of  this  plan,  and  to  his  energy  and  perseverance  the  corps  is  indebted  for  its  ex- 
Bellence.    The  men  were  armed  with  the  Colt's  repeating  carbine  and  with  the  revolver* 
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A  man  moanted  on  a  bicycle  can  go  many  places  where  it  woald  be  impoBsible  to  take 
a  horse,  and  it  can  beat  the  '*  flag  * '  in  senmng  messages  in  nearly  every  case.  As  a  fight- 
ing force  it  may  not  be  favored,  but  as  messengers,  patrols,  and  advance  guard,  in  my 
opinion,  it  would  be  invaluable,  I  would  recommena  to  the  serious  consideration  of  the 
War  Department  the  advisability  of  experimenting  with  the  bicycle. 

Speaking  of  the  utility  of  the  wheel  in  actual  warfare.  General  Wolseley  is  reported  to 
have  said,  *'  There  are  few  countries  in  the  world  where  you  can  not  use  'cycles-  ♦  ♦  ♦ 
I  do  not  remember  one  day's  march  or  any  one  fight  in  which  we  took  part  where  'cycHsts 
could  not  have  been  used  with  the  greatest  possible  advantage.'' 

The  principal  duties  of  the  military  'cyclist  are  those  of  carrying  dispiUches,  skirmish- 
ing, and  reconnoitering.  As  applied  to  the  Signal  Service,  the  wheels,*  in  my  opinion, 
would  almost  double  its  usefulness. 

The  signal  corps,  under  direct  charge  of  Lieutenant  Giddings,  put  up  a  complete  tele- 
phone system  in  camp,  which  was  most  convenient,  each  regiment  being  connected  with 
oeadquarters,  the  hospital,  the  quartermaster's  department,  and  the  stables. 

One  of  the  companies  of  the  Second  Regiment  from  Waterbury,  G,  took  int*  camp  m 
cage  of  carrier  pigeons.  Several  were  liberated  each  day,  and  with  messages  attached  to 
their  legs  made  the  trip  of  about  68  miles  in  a  trifle  over  an  hour. 

U6BT  ARTILLKBT. 

There  is  but  one  battery.  A,  in  the  State,  officered  by  a  captain  and  4  lieutenants,  and 
having  69  enlisted  men.  The  guns  are  four  8-inch  Rodmans.  Equipments  are  poor, 
but  notwithstanding;  the  fact  that  the  horses  are  taken  A*om  the  farm  and  are  hitched  up 
but  seven  days  in  the  year  for  this  kind  of  work,  the  degree  of  proficiency  obtained  is  re- 
markable. Captain  Fowler  and  his  battery  deserve  g^eat  credit  for  the  excellent  drill 
and  discipline  attained. 

HijLTT  ABTILLSRT. 

The  earthworks  at  camp  are  armed  with  two  10-inch  Rodmans  and  four  10-inch  mortars. 
Sergeant  Cashman,  Second  Artillery,  stationed  at  Fort  Adams,  was  detailed  as  instructor 
in  heavy-gun  and  mortar  practice,  and  performed  his  duties  well.  Plaster  shells  were 
used  with  small  chai^ges  ofpowder,  and  me  drill  and  instruction  Were  most  satisfactory. 

HIUTART  DUTY. 

Military  duty  was  well  done.  At  roll-calls  the  command  "  Fall  in  "  by  first  sergeants 
was,  as  a  rule,  a  little  slow,  but  that  was  the  fault  of  the  individual ;  few  enlisted  men 
were  absent  from  calls.  The  calls  were  sounded  promptly  by  the  chief  trumpeter  at 
brigade  headquarters,  and  promptly  repeated  by  the  regimental  and  company  musidans. 
Formations  for  drills  were  fairly  prompt,  and  for  parades  could  not  be  improved  upon. 
When  I  say  that  at  one  parade  the  different  regiments  were  formed  and  presented  to  their 
colonels  within  78  seconds  from  the  first  note  of  the  band,  the  degree  of  promptness 
attained  maybe  realized.  Guard  mounts  and  parades  throughout  the  week  were  prompt 
and  went  smoothly,  showing  that  much  attention  had  been  paid  to  these  ceremonies  dur- 
ing the  drill  season.  Guard  duty  was  fairly  well  done  ;  men  generally  were  fairly  well 
posted  and  knew  their  duties. 

The  whole  of  each  day  except  Sunday  was  devoted  to  military  duties,  and  tliere  was 
no  shirking.  Each  man,  except  the  sick,  the  |^uard,  and  some  few  specially  excused, 
was  required  to  attend  all  roll-calls  and  all  dnlls.  Reveille  sounded  at  6  a.  m.,  and 
from  that  time  till  the  dismissal  of  brigade  dress  parade,  at  about  6:10  p.  m.,  every  officer 
and  man  in  camp  was  at  work. 

DRILLS. 

The  infantry  were  drilled  each  day  in  company  and  battalion  skirmish  drill,  and  in  the 
school  of  the  battalion ;  also  in  outpost  duty.  The  country  about  Niantic  is  well  adapted 
for  this  latter  dtity,  and  officers  and  men  took  much  interest  in  it.  The  colored  troops 
particularly  should  be  mentioned  as  they  make  such  splendid  skirmishers  and  scouts. 

Outpost  duty  may  be  said  to  be  a  fad  with  M^jor  Burdett,  engineer  and  signal  officer, 
and  he  givea  much  time  and  study  to  this  branch  of  military  duty. 

TABOET  PRAOTIOB. 

There  was  no  target  practice  during  camp  week.  All  target  firing  is  done  by  the  dif- 
ferent organizations  during  the  spring  and  summer  months.  In  this  State  there  is  no 
skirmish  target  practice,  which  I  think  is  to  be  regretted. 

INSPECTIONS. 

Each  organization  was  inspected  every  morning  at  8,  also  the  mess-houses,  mnks.  com- 
pany streets,  etc.  This  inspection  of  the  companv  tents,  streets,  etc.,  was  a  revelation. 
Mattresses  and  blankets  were  nicely  piled  and  folded,  with  clothing,  helmets,  etc,  neatly 
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laid  on  top ;  arms  in  racks ;  shoes,  etc,  poILahed  and  placed  at  back  of  tent,  toes  to  front 
Too  much  credit  can  not  be  given  to  the  companies  for  the  neatness  and  the  dressing  of 
the  tents,  and  the  cleanliness  of  the  company  streets.  Within  4  hoars  of  breaking  camp 
one  of  the  reriments  had  a  mark  of  100  per  cent  at  this  inspection,  which  mark  was  noth- 
ing nnnsoal  during  the  week  throughout  the  brigade,  but  deserves  special  mention,  refer- 
ence being  had  to  the  time.  The  companies  under  arms  were  not  inspected  man  by  man 
and  piece  by  piece,  which  I  think  is  to  be  regretted. 

The  governor  was  in  camp  from  Monday  at  5  p.  m.  till  Saturday  at  7  a.  m.  He  made 
frequent  personal  inspections  of  tents,  sentinels,  building,  etc.,  and  took  great  intei'est 
in  uie  encampment  He  also  took  frequent  rides  about  the  coun^,  accompanied  by  his 
staff  (to  whicn  I  had  the  honor  to  be  temporarily  attached),  and  inspected  the  working 
of  the  ontposts.  He  is  a  hard  worker  and  a  great  believer  in  the  Connecticut  National 
Guard,  and  it  is  owing  to  his  judgment  and  firmness  that  the  brigade  has  such  an  excel- 
lent commander,  and  that  it  was  in  camp  8  days  instead  of  6,  as  was  usual. 

The  review  on  Friday,  "  Governor's  Day,"  was  something  to  be  remembered.  Twenty- 
five  hundred  disciplined  men  in  line  were  a  magnificent  sight ;  the  *'  march-past "  was 
steady,  lines  well  dressed,  and  intervals  fairly  well  preserved.  When  guides  are  a  little 
better  instructed  the  distances  will  be  better  taken. 

^  quartermaster's  departmekt. 

I  can  not  close  this  report  without  giving  a  few  words  of  commendation  to  this  most 
excellently-man&zed  department  Under  its  chief,  Brig.  Gen.  William  B.  Rudd,  ably 
assisted  by  Col.  Henry  U.  Morgan  (a  retired  Army  officer),  the  State  of  Connecticut  has 
a  department  to  be  relied  on.  It  is  well  organized,  well  supplied,  and  well  manned.  To 
go  into  details  would  tiUce  up  too  much  space  ;  I  therefore  leave  it  with  the  few  remarks 
already  made. 

f  general  remarks. 

General  Watsotf  has  acquitted  himself  to  the  satisfaction  of  the  brigade  throughout 
He  has  deservedly  won  the  esteem,  respect,  and  regard  of  every  man  in  the  brigade,  from 
"  high  private  "  up.  The  officers  to  a  man  are  loyal  to  him,  and  it  is  no  false  praise  to  say 
he  is  in  command  of  the  finest  brigade  encampment  the  Connecticut  National  Guard  ever 
held. 

It  would  be  neither  fair  nor  just  in  the  light  of  the  excellence  of  the  encampment  to 
pass  severe  words  of  censure  upon  the  minor  details  that  are  unquestionably  open  to 
criticism,  for  nothing  else  that  1  have  seen  can  be  found  fault  with.  The  brigaae  as  a 
whole  is  thoroughly  proficient  and  the  faults  which  are  apparent  are  of  such  a  nature  that 
they  can  not  be  criticised,  from  the  fact  that  with  a  little  more  training  of  the  men,  which 
I  believe  they  honestly  desire,  instruction  will  overcome  the  chief  obstacles  of  objection 
that  have  arisen,  and  do  away  with  all  the  criticisms  that  would  arise. 

Too  little  attention  is  paid  in  the  matter  of  salutes.  There  is  not  enough  respect  shown 
for  the  officers.  When  men  don  a  uniform  their  indimdualUy  becomes  extinct  and  they 
should  foi^et  familiarity  and  honor  the  offices  if  they  do  not  honor  the  men  who  occuf^y 
them.  The  militiamen  are  readv  and  mUing  to  learn,  and  all  they  need  is  instruction  in 
this  respect  The  fikult  liefi  with  the  officers  and  non-commissioned  officers,  who  as  a 
rule  overlook  this  matter  and  are  careless. 

The  non-commissioned  officers  are  not  strong  and  forcible  enough.  If  they  would 
exact  more  respect  it  would  be  gladly  given,  for,  I  repeat,  the  men  are  anxious  and  will- 
inff  to  obey  orders  and  to  pay  respect,  onlv  they  do  not  know  how  and  need  teaching. 

The  guard  mounts  at  camp  have  been  all  that  could  be  desired.  They  have  been  exe- 
cuted  with  snap  and  vim.  Especially  noteworthy  wbs  the  guard  mount  of  Saturday 
morning,  when  it  was  performed  as  faithfully  as  at  any  time  during  the  week,  and  that 
on  the  eve  of  breaking  camp.  I  have  no  hesitancy  in  saying  that  there  is  material 
enough  in  the  National  Guard  of  the  State  to  make  veterans  in  80  days  if  put  to  the  test 

The  brigade  staff  is  composed  of  hard  and  intelligent  workers,  while  the  same  is  true 
of  the  leaders  of  the  governor's  staff.  The  colored  troops  are  simpl;^  perfect,  and  in  get- 
tang  through  the  brush,  as  demonstrated  on  grand  guard,  they  exhibit  the  traits  of  In- 
dians, ana  in  scouting  exhibit  an  acuteness  that  is  absolutely  marvelous.  The  camp  was 
simply  perfect,  and  I  have  no  hesitancy  in  saying  that  if  tbe  eicigency  arose  to-morrow 
the  Connecticut  National  Guard  could  turn  out  at  a  moment  s  notice  enough  men 
equipped,  and  with  military  knowledge  to  act  as  line  officers  for  a  whole  brigade.  The 
camp  has  been  a  great  success,  and  I  say  unhesitatingly  that  it  is  one  of  the  finest  bri- 
gades in  the  United  States. 

One  innovation  deserves  mention,  and  that  is  the  presence  in  camp  of  representatives 
•f  the  Young  Men's  Christian  Association.    They  provided  a  large  round  tert,  well 
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equipped  with  free  tables,  chairs,  benches,  lights,  newspapers,  shoe-brashes  and  black- 
ing, pens,  ink,  paper,  etc  The  tent  was  well*  patronized  daring  the  week  and  served  its 
purpose  well. 

On  the  only  Sunday  in  camp  there  were  present  each  regimental  chaplain,  and  also, 
for  those  of  the  &ith,  a  Roman  Catholic  priest.  Services  were  ordered  to  be  held,  and 
were  held,  at  8  and  10  a.  m.,  and  at  8  p.  m.,  and  all  were  well  attended.  In  addition 
there  were  two  services  in  the  afternoon  not  ordered.  A  prominent  clergyman  who  was 
present  in  camp  said  that  he  wished  every  one  in  the  State  could  know  of  the  details  of 
the  Sunday  observance.  He  said  that  he  was  surprised  and  delighted  at  the  conduct  of 
the  men,  not  only  on  Sunday  but  during  the  week.  When  the  order  for  the  8  days'  en- 
campment was  firat  issued  he  had  fears  that  Sunday  would  be  a  day  of  idleness  and  drunk- 
enness, but  instead,  the  eood  order,  the  well-attended  meetings,  the  c^uiet  and  reverence 
shown,  were  somediing  he  wanted  to  remember  and  something  he  wished  to  thank  the 
men  for,  and  which  he  wished  to  tell  the  people  of,  that  in  future  no  objection  would  be 
made  by  religious  people  to  an  8  days'  encampment. 

I  beg  leave  in  closing  to  again  express  my  appreciation  of  the  many  acts  of  courtesy 
received  at  the  hands  of  the  governor  and  his  staff,  the  brigadier-general  and  his  staff, 
and  firom  the  different  regimental  and  company  commanders. 

Wm.  H.  C.  Bowen, 
First  lAeutmantf  Fifth  h^faniryp 


Hartford,  Conn.,  August  26,  1891. 
Maj.  Charles  L.  Burdett, 

Engineer  and  Signal  Officer ^  ConnecHciU  National  Guard, 

Sir  :  I  have  the  honor  to  submit  the  following  report  of  the  work  performed  by  my 
command  at  Camp  Watson,  State  military  rendezvous,  August  15-2*2,  1891. 

The  particular  duty  whicn  you  assigned  to  me  was  to  ascertain  the  extent  of  the  use- 
fulness of  the  safety  bicycle  for  military  purposes. 

To  this  end  my  command  of  9  enlisted  men  were  mounted  on  Hartford  safety  bicycles, 
with  cushion  tires,  furnished  through  the  courtesy  of  Mr.  David  J.  Post,  and  were  armed 
with  .44-caliber  Colt  lightning  magazine  carbines,  and  .44-caliber  Colt  frontier  pistols,  fur- 
nished through  the  courtesy  of  Mr.  Frank  E.  Belden. 

All  the  members  of  my  command  are  educated  and  intelligent  young  men,  trained  riders, 
expert  shots,  thorough  signalmen,  and  all  worked  hard  and  enthusiastically  to  make  the 
experiment  a  success. 

All  drill  on  the  wheels  was  performed  in  fatisue  uniform  and  black  canvas  leggings,  the 
carbine  being  worn  slung  upon  the  back,  muzzle  down. 

The  carbines  weighed  but  6}  pounds,  and  caused  uo  inconvenience  whatever  to  the  men, 
even  when  riding  on  rough  ground. 

The  work  performed  on  wheels  is  as  follows : 

Owing  to  tne  heavy  rain  the  message  was  not  carried  from  Bridgeport  to  camp  by  bicycle 
messenger  as  intended,  and  therefore  we  were  unable  to  test  the  utility  of  the  bicycle  for 
carrying  messages  for  any  considerable  distance;  but  the  fact  that  nearly  all  the  roads  in 
the  country  are  daily  ridden  by  bicyclists  leaves  no  room  for  doubt  that  military  messages 
might  be  forwarded  very  quickly  in  this  way,  over  any  roads  except  possibly  those  cut  up 
by  the  passage  of  armies. 

We  made  several  runs  into  the  surrounding  country,  and  the  men  easily  distanced 
horses  without  tiring  or  winding  themselves. 

Aside  from  the  morning  dnlls  and  exhibition  drills  which  we  gave,  the  principal 
features  of  our  work  were  the  messenger  service  and  the  skirmish  in  whicn  we  took  part. 

On  Monday,  the  17th  instant,  I  detailed  Private  John  P.  Gavit  to  report  to  the  col- 
onel of  the  Third  Remment,  Connecticut  National  Guard.  He  accompanied  the  regi- 
ment to  the  front  on  tneir  tour  of  grand  guard  duty,  and  when  the  colonel  desired  the 
support  of  a  field-piece  he  gave  the  message  to  Private  Gavit  and  to  the  Third  Signal 
Corps  at  the  same  moment.  Private  Gavit  handed  the  message  to  Brigadier- General 
Watson  in  7  minutes,  having  covered  a  distance  2  miles  on  a  sandy  road.  The  Third 
Signal  Corps  flagged  the  message  in  in  17  minutes. 

In  the  afternoon  Private  Bramley  performed  the  same  duty  with  the  Second  Rep^ment, 
bringing  the  message  in  in  10  minutes,  while  the  Second  Signal  Corps  flagged  it  in  in  50 
minutes.  This  message  was  very  long,  which  accounts  in  part  for  the  time  consumed  in 
getting  it  in ;  but,  in  my  opinion,  poor  judgment  was  shown  by  the  Third  and  Second 
Signal  Corps  in  selecting  stations,  as  many  as  four  intermediate  stations  being  established 
where  I  know  from  personal  experience  but  one  was  necessary. 

When  the  Fourth  Regiment  was  out  the  Fourth  Signal  Corps  used  but  one  intermediate 
station,  and  the  bicycle  beat  the  fls^  by  only  1  minute. 
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The  fiistest  time  in  carrying  messaees  was  made  by  Private  Shaffer)  who  covered  the 
distance  of  1^  miles  in  6  minntes.  The  field-piece  reached  the  front  in  21  minutes  from 
the  time  the  message  was  delivered  to  the  *  cyclist 

Lieutenant  Barker,  Battery  A,  deserves  great  credit  for  the  way  he  got  the  piece  to  the 
front.     He  covered  the  1}  miles  over  a  sandy  road  in  8  minutes. 

The  skirmish  in  which  we  took  part  was  as  follows: 

The  First  Signal  Corps  rode  up  tne  field  in  column  of  twos,  each  man  carrying  37  rounds 
of  ammunition.  We  suddenly  discovered  about  25  men  deployed  as  skirmishers  and 
concealed  iji  a  hollow,  who  opened  fire  on  us  as  soon  as  we  were  within  range.  We  got 
into  line  and  rode  to  the  front  as  far  as  was  safe,  dismounted,  deployed,  and  drove  the 
enemy  back  to  a  second  hollow  some  distance  in  the  rear  of  the  nrst.  At  this  point  we 
were  charged  by  a  squad  of  cavalnr.  We  rallied  by  fours  and  drove  them  off,  mounted 
the  wheels  and  rode  rapidly  to  the  front  to  drive  the  skirmishers  out  of  the  second  hollow. 
We  advanced  by  rushes,  and  the  enemy  were  obliged  to  retreat  by  the  rapid  fire  of  the 
repeating  fire-arms,  although  they  outnumbered  us  three  to  one.  At  this  point  we  were 
nearly  out  of  ammunition  and  were  charged  bv  the  cavalry  and  infantry  combined.  After 
a  short  stand  at  the  wheels  we  retreated  at  full  speed.  The  wheels  were  unable  to  dis- 
tance the  horses  on  the  turf,  and  all  were  cut  off  except  Private  Roberts,  who  got  off  by 
a  terrific  burst  of  speed. 

The  wheels  were  very  useful  in  establishing  signal  stations  and  in  many  other  ways,  as 
you  know. 

The  8  days'  experiment  has  demonstrated  the  following  facts: 

First  Bicycles  are  entirely  practicable  for  military  purposes,  and,  I  believe,  well-nigh 
indispensable  to  the  signal  department.  They  will  cover  three  or  four  times  the  distance 
in  a  day  that  a  horse  can  do,  require  no  man  to  hold  them,  no  feed,  and  are  not  as  liable 
to  accidents  as  horses.  In  point  of  speed  on  ordinary  roads  they  greatlv  surpass  horses. 
I  do  not  think  for  large  bodies  they  are  practicable,  nor  do  I  believe  they  are  useful  in 
battle  or  skirmishes:  but  for  the  signal  corps,  for  messenger  service,  for  patrols  and  out- 
jHMts,  nothing  can  nil  their  place.  I  consider  the  Hartmrd  safety  bicycle  with  cushion 
tires  the  most  suitable  for  military  purposes,  being  strong,  simple,  and  easy-running.  I 
do  not  believe  in  pockets  on  the  wheels  to  carry  the  arms ;  the  arms  are  better  carried  on 
the  men's  backs,  and  the  baggage  on  the  wheels. 

Second.  The  experiment  we  have  tried  has  demonstrated  the  fact  that  it  is  indispensable 
that  the  signal  corps  be  armed  with  repeating  arms.  Employed  upon  detached,  impor- 
tant, and  perilous  duty,  they  must  have  light  and  rapid-finng  arms. 

Experience  has  shown  that  when  charged  upon  and  forcedto  fire  rapidly  the  37  rounds 
carried  by  the  men  last  only  about  10  minutes.  The  cartridge-boxes  now  worn  by  the 
signal  corp^  should  be  discarded  and  belts,  holding  100  rounds,  substituted. 

The  Springfield  rifles  are  next  to  useless  to  the  corps,  and  should  be  turned  in  and 
some  model  of  magazine  rifie  issued.  A  .32  caliber,  in  my  opinion,  is  large  enough,  and 
the  saving  in  weight  of  arm  and  ammunition  is  considerable.  Colt  frontier  pistols  should 
be  issued  to  the  signalmen,  and  they  should  be  compelled  to  wear  them  on  all  occasions. 

I  do  not  consider  it  necessary  for  the  corps  to  have  bicycles  during  the  drill  season. 
After  the  men  have  learned  to  ride  they  have  no  particular  use  for  the  wheels  except  when 
in  the  field. 

I  am,  sir,  very  respectfully,  your  obedient  servant, 

Howard  V.  Giddings, 
First  Lieutenant^  Commanding  First  Signal  Corps,  C.  K,  Q. 


Devon,  Chester  Countt,  Pa.,  July  26,  1891. 
To  the  Inspector-General  U.  S.  Army, 

Washington,  D.  C, 

Sir  :  In  obedience  to  orders  contained  in  letter  from  Adjutant-GeneraPs  Office,  dated 
Washineton,  June  8,  .1891,  and  governed  by  instructions  contained  in  letter  from  the  In- 
spector-GeneraPs  Office,  dated  Washington,  D.  C,  June  16,  1891,  I  have  the  honor  to 
report: 

That  I  proceeded  to  Philadelphia  on  the  evening  of  July  17,  in  accordance  with  infor- 
mation received  from  the  adjutant-general  of  the  State  of  Pennsylvania,  for  the  purpose 
of  meeting  and  reporting  to  the  governor  of  that  State.  I  met  the  governor  and  nis  staff 
on  the  forenoon  ot  the  18th,  and  having  reported  according  to  instructions,  was  informed 
that  the  first  camp  to  be  visited  was  that  of  the  First  Brigade  at  Devon,  Chester  County, 
and  on  the  invitation  of  the  governor  I  accompanied  him  to  the  camp  in  the  afternoon. 

We  arrived  at  DeVon  Station  in  the  middle  of  a  violent  rain-storm  which  had  prevailed 
with  more  or  less  severity  throughout  the  day  and  continued  throughout  the  night. 
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TBI  CAMP. 

The  camp  of  tlie  First  Brigade  is  situated  on  the  left  of  the  Pennsylvania  Railroad  lead- 
ing from  Pniladelphia  to  Harrisbura^,  and  perhaps  half  a  mile  from  Devon  Station,  which 
is  16  miles  from  the  former  city.    It  occanies  tne  northern  slope  of  a  ridge  of  no  great 

Srominence,  and  lies  in  a  highly  cultivatea  and  thickly  settled  district  traversed  in  evexy 
irection  b;^  excellent  macadamized  roads. 

The  site  is  an  excellent  one  in  every  way,  but  the  rain  and  the  nature  of  the  soil — a  stiff, 
heavy  clay — ^had  produced  the  natural  results  of  such  a  combination,  and  the  lower  parts 
of  the  camp  were  simply  impassable  when  we  arrived.  ' 

The  camp  is  laid  out  and  the  tents  are  pitched  as  prescribed  by  the  Army  Regulations. 
The  headquarter  tents  and  those  intendea  for  the  governor  and  his  staff  occupied  the 
crest  of  the  ridge,  facing  north.  A  road  running  east  and  west  passes  between  tne  head- 
quarter  camp  and  the  camp  ot  the  brigade. 

Behind  the  headquarter  tents,  on  the  southern  slope  of  the  ridge,  the  tents  of  the  bri- 
gade band  are  pitched,  and  still  farther  south  the  fiela  in  which  the  various  organizations 
were  reviewed,  inspected,  and  mustered  by  the  govemor^s  staff. 

In  front  of  headquarters,  on  the  northern  slope  and  beyond  the  road  already  referred 
to,  are  the  tents  of  tne  brigade.  They  are  pitched  as  prescribed  by  the  Army  Regulations 
and  occupied  by  regiments  according  to  their  respective  places  in  line  of  battle. 

The  City  Troop  and  Battery  A  occupied  detacned  camps  on  the  northern  side  of  the 
railroad. 

The  natural  drainage  of  the  site  was  so  good  that  artificial  drainage  of  any  kind  was 
unnecessary,  except  sught  catch- water  trenches  on  the  upper  side  of  me  tents. 

THB  WATER  SUPPLY. 

Water  of  excellent  quality  and  in  gi'eat  abundance  was  obtained  from  a  spring  in  the 
neighborhood,  and  forced  by  a  pumping  eneine  belonging  to  the  hotel  into  two  large 
tanks,  with  a  capacity  of  50,000  gallons,  which  had  been  built  in  advance  for  the  purpose. 
From  these  tanks  the  water  was  distributed  in  pipes  to  every  company  in  the  encamp- 
ment. 

TEMTAOB. 

The  tents  for  the  governor  and  staff,  brigadier-general  and  staff,  and  for  the  field  offi- 
cers of  regiments  were  large  tents,  similar  to  the  regulation  hospital  tent  Company 
officers  were  provided  with  the  wall  tent  and  the  men  with  the  common  A  tent  at  the 
rate  of  one  to  every  three  men. 

A  tent,  the  size  and  pattern  of  a  hospital  tent,  was  provided  for  the  company 
kitchens.  It  was  pitched  at  the  lower  end  of  the  company  street :  and  immediately 
in  front  ot  it,  that  is  toward  the  camp,  were  two  large  tent  flies  as  a  sneltcr  for  the  com- 
pany mess-table.  The  mess-tables  were  similar  to  those  in  general  use  in  the  Army,  and 
were  provided  with  benches,  so  that  the  men  could  sit  down  to  their  meals.  All  tents 
were  floored. 

COOKING  ARRANGEMENTS. 

Behind  the  kitchen  tents,  perhaps  4  yards,  were  the  ranges  or  cookin|;  fires.  These 
varied  from  a  patent  gasoline  cooKing  range  to  the  old-fashioned  hole  m  the  ground. 
But  the  hole  in  Uie  ground  had  changed  its  old-time  appearance,  and,  by  an  ingenious 
device  which  I  had  never  seen  before,  had  become  a  very  convenient  cookins:  range. 
The  device  was  simply  a  metal  plate  with  holes  cut  in  it  for  the  camp  kettles.  The  fire- 
trench  was  roughly  revetted  wito  stone,  and  when  the  fire  was  well  started  the  plate  was 
laid  over  it  by  way  of  a  cover.  The  result  was  a  cooking  range  almost  as  good  looking 
and  fully  as  convenient  as  the  gasoline  patent  The  device  is  worthy  of  imitation  by 
regular  troops. 

THE  SINKS. 

The  Caen's  sinks  were  perhaps  20  paces  in  rear  of  the  cooking  fire.    They  were  simply 

?its  or  trenches  8  or  4  feet  deep,  provided  with  seats,  and  screened  by  canvas  walls 
feet  high;  there  was  no  roof  over  them.  The  canvas  walls  were  made  expressly  for  this 
purpose.  All  the  sinks  for  officers  and  men  were  screened  in  this  way.  This  is  another 
device  which  might  be  copied  with  advantage  by  the  regular  Army. 

8TABIJNG. 

The  horses  of  mounted  officers  were  all  provided  with  canvas  shelters,  not  improvised 
arrangements,  but  regular  shelters  designed  for  the  purpose.  These  ^ere  pitchea  in  rear 
)f  the  line  of  the  mess-sinks,  and  just  inside  the  line  ot  sentinels. 
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OARBAOB  PITS.  , 

A  few  yards  in  rear  of , each  cook -fire  was  the  garbage  pit  for  the  reception  of  kitchen 
slop  and  garbage.  The  pit  was  carefally  covered,  once,  and  if  necessary,  twice  a  da^,  by 
using  the  earth  excavated  for  the  new  pit  There  was  no  offensive  odor  in  the  vicinity 
of  the  garbage  pits  or  sinks. 

From  the  foregoing  description  it  will  be  ;*eadily  seen  that  the  First  Brigade,  National 
Ghxard  of  Pennsylvania,  needs  no  hints  on  the  subject  of  castrametation.  On  the  con- 
trary there  are  few  Army  officers  that  would  not  be  able  to  pick  up  some  valuable  bits  of 
information  on  the  subject  by  a  visit  to  their  camp. 

THB  MEV. 

The  First  Brigade,  is  composed  principally  of  young  men  under  80  years  of  age,  the 
majority  being  under  25.  The;^  are  bright,  intelligent  and  enthusiastic  soldiers.  They 
lacK  the  snap  and  military  bearing  of  regular  troops,  but  they  look  exactly  like  the  men 
who  won  our  hardest-fought  battles  for  us.  Considering  their  opportunities  they  do 
remarkably  well,  and  the  State  has  every  reason  to  be  proud  of  them. 

THE  OFFICERS. 

As  a  body,  the  officers  of  the  National  Guard  of  Pennsylvania  whom  I  have  met  would 
take  high  rank  for  efficiency  in  any  army.  What  they  lack  in  the  technicalities  of  the 
profession  they  more  than  make  up  in  practical  good  sense  and  knowledge  of  human 
nature.  Most  of  them  are  business  men,  managers  of  industrial  works  of  one  kind  or 
another,  railroad  men,  lawyers,  engineers,  etc,  whose  practical  experience  in  the  manage- 
ment of  men  has  more  military  value  than  all  the  iareon  of  military  schools  put  together. 
They  are  enthusiastic  soldiers,  eager  to  learn,  and  wholly  unconscious  of  their  own  tran- 
scendent merit    The  State  or  nation  that  commands  such  defenders  has  nothing  to  fear. 

THE  POLIOT  OF  LAROE  ICILITART  CAMPS. 

No  doubt  the  National  Guard  of  Pennsylvania  as  it  exists  to-day  is  the  child  of  the 
riots  of  1877.  Observing  men  must  have  seen  at  that  time  that  unorganized  militia  were 
worthless  in  emergencies.  And  even  organization,  Which  proceeds  no  further  than  com- 
panies or  even  regiments,  is  worthless  in  great  emergencies.  It  is  the  higher  organiza- 
tion that  makes, numbers  effective.  When  armed  men  are  properly  organized,  and  made 
familiar  with  the  methods  of  mobilization  and  castrametation ;  when  they  are  trained  and 
taught  to  obey  the  mandates  of  some  recognized  superior,  their  military  value  is  increased 
a  hundred-fold.  Six  thousand  men  thus  trained  and  taught  are  worth  six  hundved  thou- 
sand men  who  have  no  such  training. 

Men  learn  roanv  things  unconsciously,  by  absorption  as  it  were,  in  a  large  military 
camp.  Any  one  that  witnessed  the  arrival  of  the  First  Brigade  at  its  camp,  in  the  midst 
of  a  drencning  rain,  and  noticed  the  matter-of-fact  way  in  which  the  men  took  their 
places,  and  provided  for  their  necessities,  would  hardly  need  to  be  told  that  those  men 
or  many  of  tnem  had  been  there  before.  Tet  this  was  the  first  time  a  brigade  camp  had 
been  held  at  Devon.  But  the  men  had  been  in  camp  at  other  places,  and  knew  all  about 
camp  life.  They  knew  all  about  their  allowances,  and  when  and  how  they  could  be 
obtamed.  They  knew  how  to  make  themselves  comfortable.  They  knew  the  routine  of 
camp  life,  and  to  that  extent  were  trained  soldiers.  They  were  graduates  of  the  brigade 
and  division  camps.  By  these  annual  encampments  Pennsylvania  has  organized  effective 
military  schools,  and  thus  placed  her  military  force  far  in  advance  of  that  of  her  sister 
States. 

THE  UNIFORM. 

Here  also  Pennsylvania  has  shown  wisdom.  There  are  no  frills  about  her  National 
Gnard.  The  plain  and  unadorned  but  serviceable  undress  uniform  of  the  re^lar  Armv 
is  the  service  uniform  of  Pennsylvania  troops.  But  there  is  a  blot  on  the  uniform  which 
we  can  not  overlook.  It  has  become  the  fashion  for  officers  to  wear  the  full-dress  belt 
with  the  undress  coat    This  is  wrong  and  should  be  discontinued. 

DISCIPLINE. 

We  do  not  look  for  the  discipline  of  the  regular  Army  in  the  National  Guard.  Per- 
haps it  would  be  unwise  to  have  it  there.  The  bond  which  holds  the  National  Guard 
together  would  hardly  stand  the  strain.  Still  there  is  discipline  in  the  National  Guard, 
and  it  rests  on  as  solid  a  foundation  as  the  regular  Army  kind.  Obedience — ^the  spirit  of 
obedience — is  there;  and  also  respect  for  superiors.  No  doubt  the  manifestations  of  this 
last  quality,  its  translation  into  n^itary  pantomime,  is  sometimes  grotesque,  bat  that  may 
be  the  &ult  of  the  pantomime. 
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There  most  be  something/adicallj  wrong  with  military  salates.  Men  who  habitnallT 
salute  their  friends  and  acqaaintances  with  easy  gracefulness  frequently  make  a  bad  botch 
of  the  military  salute.  And  this  peculiarity  is  not  confined  to  the  National  Guard.  I 
have  seen  it  in  the  regular  Army.     Can  it  be  the  fault  of  the  salute? 

Certainly  there  are  many  men  in  this  brigade  who  can  not  execute  the  salute,  and  they 
seem  to  know  it  and  instinctively  avoid  exhibiting  themselves  as  failures  as  much  as  pos- 
sible. The  regular  salute  for  soldiers  is  an  ungainly  i>erformance  even  when  well  exe- 
cuted.   When  poorly  executed  it  is  abominable.     Can  it  be  improved  ? 

It  is  proper  under  this  heading  to  refer  to  the  admirable  military  code  of  Pennsylvania, 
and  the  methods  and  forms  of  procedure  adopted,  as  I  have  been  informed,  at  the  sugges- 
tion of  the  judge-advocate -general  of  the  State.  Copies  of  these  document^  are  inclosed 
herewith,  and  the  paragraphs  marked  to  which  I  would  invite  special  attention.  The  way 
in  which  the  military  and  civil  authorities  are  welded  together  and  made  to  cooperate  in 
the  maintenance  of  military  discipline  is  certainly  ingenious,  and,  as  I  am  informed, 
eflfective. 

DRILL. 

The  National  Ghiard  takes  natarall^  to  ceremonies^  and  will  stand  any  amount  of 
fatigue  in  that  direction.  At  least  that  is  the  popular  belief.  But  drill,  not  instruction,  but 
real  hard,  monotonons,  eternal  drill,  is  not  very  well  understood.  A  well-drilled  soldier 
is  not  a  man  who  merely  knows  the  drill,  and  can  execute  it  when  he  gives  it  his  atten- 
tion, but  a  man  who  has  done  a  certain  thing  in  a  certain  way  for  so  long  that  he  would 
find  great  difficultv  in  doing  it  in  any  other  way.  It  is  the  muscles  of  the  man,  not  his 
mind,  that  drill  educates.  So  perfection  can  be  attained  only  by  doing  the  same  thing 
over  and  over  again.  No  doubt  the  monotony  of  such  a  performance  would  be  irksome; 
but  that  monotony  is  drill.  The  tendency  in  this  brigade,  as  in  most  militia  organiza- 
tions, is  to  spread  the  drill  out  too  thin.  They  take  in  the  whole  drill  book  at  a  lesson 
and  then  are  hardly  satisfied.  And  so  drill  becomes  instruction  and  thereby  loses  all 
chance  of  becoming  perfect.  Whv,  at  least  one  solid  hour  should  be  devoted  to  **  Carry 
arms ''  and  **  Order  arms  '*  if  perrection  in  that  part  of  the  manual  be  desired.  And  the 
recruit  should  be  required  to  execute  motions  as  fast  as  the  commands  can  be  repeated 
until  he  is  exhaustea  or  the  hour  is  up.  At  the  end  of  the  performance  his  muscles 
know  the  movement,  and  it  becomes  as  easy  as  winking.  The  mind  has  nothing  to  do 
with  it. 

And  so  with  company  and  battalion  drill.  Every  movement  should  be  repeated  until 
thoroughly  understood.  These  movements,  however,  can  never  become  mechanical  like 
the  motions  of  the  manual.  They  require  thought.  They  have  to  be  memorized.  And 
the  best  way  to  memorize  anything  is  to  repeat  it  over  and  over. 

The  tendency  to  take  in  the  whole  drill  book  at  a  lesson,  which  is  so  characteristic  of 
National  Guard  organizations,  is  easily  explained:  their  drills  are  so  seldom.  Still  it 
would  be  wise  to  struggle  against  the  ten<lency  if  perfection  is  desired. 

The  drill  of  the  regiments  of  the  First  Brigade,  National  Guard  of  Pennsylvania,  is  by 
no  means  perfect,  but  it  is  creditable  and  promises  well.  The  greatest  danger  is  a  too 
rapid  advance. 

GUARD  DUTY. 

Speaking  generally,  guard  duty  was  well  performed  in  the  bricade.  Still  there  was  an 
apparent  want  of  interest  in  it,  on  the  part  of  the  sentinels,  which  ought  to  be  overcome. 
A  sentinel  should  feel  and  look  as  if  he  owned  everything  in  sight,  and  was  in  danger  of 
losing  some  of  it  In  other  words  he  should  not  only  be  but  look  alert.  Merely  walk- 
ing his  post  and  watching  for  opportunities  to  salute  officers  is  not  doing  his  duty.  He  is 
in  chaise  of  all  public  property  in  view,  as  well  as  required  to  salute  officers,  and  he 
should  at  least  look  as  if  he  were  attending  to  both  duties. 

The  fine  points  of  guard  duty,  which  are  perhaps  a  little  overdone  in  National  Guard 
camps,  were  not  devised  as  catches  for  unwary  sentinels,  but  for  good  and  sufficient 
reasons  connected  with  the  safety  of  the  castle  or  the  good  order  of  its  garrison,  and  may 
have  outlived  their  usefulness;  at  any  rate  they  should  be  interpreted  liberally  in  the  light 
of  their  original  purpose.  If  a  sentinel's  orders  are  ambiguous  they  are  wrong,  and  the 
sentinel  must  either  have  an  explanation  or  act  on  his  own  judgment.  There  is  no  better 
school  in  which  to  learn  euard  duty  than  a  large  military  camp.  Every  tour  of  duty  at 
such  a  place  is  an  education  in  guard  duty  which  no  small  garrison  or  simulated  guard 
duty  can  afford. 

MARKSMANSHIP. 

Judging  from  the  badges  worn  at  least  three-fourths  of  the  First  Brigade  are  qualified 
marksmen;  but  from  some  conversation  which  I  had  with  the  State  superintendent  of 
small-arms  practice  I  formed  the  opinion  that  they  had  not  qualified  under  the  *Tlan  for 
Small-arms  Practice  for  the  National  Guard  "  published  by  the  War  Department,  May  12, 
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1891.    Perhaps  tbe  '*  Plan  "  is  of  too  recent  date  to  have  percolated  through  the  National 
Guard  in  time  for  this  year's  practice. 

THE  adjutant-general's  DEPARTMENT. 

This  department  fbUows  the  lines  of  reealar  Army  practice  very  closely.  I  had  neither 
time  nor  oppoitiuiity  to  examine  the  booKs  and  records,  but  the  promptness  with  which 
consolidated  morning  reports  of  the  brigade  coyld  be  had  convinced  me  tnat  the  machinery 
of  this  depaitment  was  in  good  wotkiag  order.  8eteral  copies  furnished  to  me  are  here- 
with inclosed. 

The  quarterocaster's  department  also  follows  the  Hues  prescribed  hj  Army  Regulations. 
The  brigade  ouartermaster  makes  contracts  for  necessary  sappUes,  liires  neoessBiy  tnuM- 
portation,  ana  does  generally  the  duties  of  a  post  quartermaster. 

The  brigade  commissary,  on  the  approval  of  the  commissary-general  of  the  State, 
makes  contracts  for  the  supply  of  provisions,  using  the  forms  prescribed  by  Army  Regu- 
lations, and  issues  to  companies  on  returns  duly  approved  at  neadquarters.  The  ration 
is  the  same  as  that  issued  to  regular  troops,  plus  two  ounces  of  butter  and  an  allowance 
of  milk.  The  commissary-general  informed  me  that  the  expense  to  the  State  was  under 
25  cents  per  man  per  day.  Five  days'  fresh  beef  and  two  oays'  ham  were  issued  during 
the  week. 

The  medical  department,  as  &r  as  I  am  able  to  judge,  is  managed  in  a  very  excellent 
manner,  and  the  hospital  and  ambulance  men  are  proncient  in  their  duties.  There  was 
an  ambulance  to  eacn  regiment,  and  two  stretchers  were  carried  in  rear  of  every  regi- 
ment on  all  occasions. 

The  signal  detachment  has  not  yet  been  put  in  operation,  but  Colonel  Wetherell,  of 
the  governor's  staff,  who  is  himself  an  expert  telegraphist,  is  about  to  organize  the  de- 
partment, and  intends  to  follow  the  same  course  as  is  prescribed  for  the  regular  Army. 

The  inspector-general's  department  has  very  important  functions  to  perform.  Inspec- 
tions are  made  twice  a  }rear.  What  is  known  as  the  spring  inspections  are  made  by  brigade 
inspectors,  and  a  detailed  report  thereof  is  made  to  the  inspector-general  of  the  State. 
The  other  inspection  is  made  by  the  inspector-general  himselt  during  the  annual  encamp- 
ment. The  results  of  both  inspections  are  published  as  an  appendix  to  the  adjutant- 
generars  report 

The  jud^-advocate-general  is  a  lawyer  by  profession,  and  an  authority  on  military  law, 
foreign  ana  domestic  It  is  to  him,  I  am  informed,  that  the  State  is  indebted  for  the 
many  excellent  provisions  in  the  code  relating  to,  military  discipline  and  the  methods  of 
procedure  by  which  the  civil  officers  of  the  State  are  made  to  help  in  the  administration 
of  military  discipline.  Courts-martial  in  Pennsylvania  stand  upon  as  solid  a  basis  as  any 
courts  of  the  State,  and  their  mandates  are  obeyed  by  the  civil  officers  as  promptly  and 
exactly  as  the  mandates  of  the  supreme  court 

The  artillery  of  the  brigade  consisted  of  one  battery  of  2.9-inch  Parrott  guns  and  cais- 
sons. It  is  known  as  Battery  A.  The  guns  are  out  of  date  and  doubtless  unserviceable, 
and  the  carriages  are  ready  to  fall  to  pieces.  It  is  a  pity  that  such  a  serviceable  body  of 
men  should  l^  without  a  serviceable  battery.  The  Pennsylvania  Division  deserves  to 
have  a  decent  complement  of  artillery. 

The  officers  of  Battery  A  are  intelligent  and  capable,  gentlemen  with  an  enthusiasm  for 
the  artillery  service  which  the  incubus  of  old  aud  worthless  material  is  unable  to  ex- 
tinguish. The  men  are  young,  active,  and  intelligent,  and  need  only  the  opportunity 
which  serviceable  material  would  afford  to  become  expert  artillerymen. 

The  general  appearance  of  the  battery  was  good,  but  closer  inspection  disclosed  many 
defects  for  which  neither  the  officers  nor  the  men  are  in  any  way  responsible.  But  there 
were  some  neglects  capable  of  correction.  Only  a  few  of  the  dnvers  wore  spurs.  Three 
of  the  wheel  drivers  carried  their  leg-guards  in  the  limber  chests.  A  few  blank  car- 
tridges were  carried  in  each  limber  chest  together  with  spare  parts  of  harness,  hammers, 
and  the  like,  an  assortment  which  should  not  be  tolerated.  I  noticed  that  the  men  were 
armed  with  cavalry  sabers. 

The  harness,  made  in  1861,  is  completely  worn  out 

So  far  as  drill  was  concerned,  the  men  executed  the  manual  of  the  piece  very  well,  and 
certain  battery  maneuvers  were  executed  exceedingly  well  considering  the  fact  that  the 
horses  were  only  hired  for  the  encampment  and  have  had  no  drill. 

The  cavaliy  consisted  of  the  City  1  roop  of  Philadelphia,  and  it  sustained  its  excellent 
reputation  in  drill,  discipline,  and  military  appearance. 

The  infantry  of  the  brigade  is  well  armed,  and  with  some  exceptions,  for  which  the 
troops  are  not  responsible,  well  equipped,  and  might  be  put  in  line  of  battle  any  day. 
This  does  not  mean  that  they  are  perfect,  but  that  they  are  serviceable  troops.  During 
the  latter  days  of  the  encampment  much  improvement  was  observed.  Commanders  ot 
regiments,  and  indeed  all  the  officers,  were  zealous  and  persistent  in  the  instruction  of 
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their  men.  The  week  in  camp  was  not  a  holiday  for  men  or  officers.  The  ronUne  of 
camp  duties  left  them  very  few  idle  hours,  and  night  always  found  them  exceedingly  will- 
ing to  go  to  bed. 

Speaking  generally,  the  forenoon  was  devoted  to  company  drill  and  target  practice, 
and  the  a&moon  to  battalion  or  brigade  drill,  battalion  or  brigade  dress  parade  and  re- 
views, and  special  proficiency  was  attained  in  all  the  ceremonies.  The  effect  npon  the 
men  was  very  noticeable.  Towards  the  end  of  the  week  the  steadiness  and  assurance  of 
familiarity  characterized  all  their  movements. 

I  have  introduced  much  into  this  report  which  has  no  special  connection  with  this  bri- 
gade. My  associations  with  the  governor's  staff  put  me  in  possession  of  many  important 
facts  which  I  deemed  it  well  to  put  in  this  report 

Respectfully  submitted. 

James  Chester, 
Cc^tain^  Third  ArWlery,  U,  8,  Army,  Inspecting  Officer. 


Washinqton  Barracks,  D.  C,  August  16,  1891. 
To  the  Inspeotor-General  U.  S.  Army. 

Sir  :  I  have  the  honor  to  report  that  in  continuation  of  the  duties  imposed  upon  me 
in  letter  from  the  Adjutant-Gleneral's  Office,  dated  June  8,  1891,  I  visited  the'Second 
Brigade  of  the  Pennsylvania  National  Guard  during  its  annual  encampment  near  Pitts- 
burgh from  August  8  to  16;  that  I  accompanied  the  adjutant-general  of  the  State  while 
he  inspected  the  several  organizations  in  the  brigade,  and  carefully  observed  the  char- 
acter and  condition  of  the  troops,  their  arms,  accouterments,  and  equipments.  I  also 
observed  the  inspection  drills  had  in  presence  of  the  inspector-j;eneral  of  the  State; 
inspected  the  camps,  and  noticed  generally  the  discipline  and  efficiency  of  the  troops, 
ana  the  way  that  guard  duty  was  performed. 

The  report  of  my  observations  in  the  camp  of  the  First  Brigade,  already  in  the  hands 
of  the  Inspector-General,  might  be  made  to  apply  in  almost  every  particular  to  the  Second 
Brigade.  I  had  been  led  to  believe  that  tne  regiments  of  the  First  Brigade,  having 
greater  opportunities  for  battalion  instruction  than  those  of  the  Second  Brigade,  were 
naturally  more  advanced,  and  therefore  stood  higher  in  the  scale  of  efficiency.  I  am  able 
to  report  that  there  is  no  foundation  for  such  a  belief.  In  everything  that  gives  value  to 
a  military  organization,  the  regiments  of  the  Second  Brigade  are  fully  equal  to  those  of 
the  First. 

In  this  connection  I  may  be  permitted  to  express  my  regret  at  my  inability  to  visit  the 
encampment  of  the  Third  Brigade  at  Mount  Gretna,  but  as  it  is  said  to  be  the  best  of  the 
three,  1  may  safely  assume  that  the  visit  would  not  have  changed  the  favorable  opinion 
which  I  have  formed  of  the  efficiency  of  the  Pennsylvania  Division. 

As  already  said  in  my  report  o»  the  First  Brigade,  the  Pennsylvania  Division  bears  a 
strong  resemblance  to  our  volunteer  troops  towards  the  dose  of  the  rebellion.  Of  course 
any  eye  accustomed  to  the  easy  confidence  and  precise  movements  of  regular  troops  would 
be  able  to  detect  flaws  in  their  appearance  and  in  everything  they  do,  but  in  all  essential 
requirements  they  are  serviceable  troops.  They  have  learnt  some  of  the  hardest  lessons 
of  actual  service  without  being  aware  of  it.  Their  camps  are  models  of  neatness,  and  the 
requirements  of  camp  sanitation  have  become  matters  of  habit.  They  have  thoroughly 
mastered  the  art  of  castrametation,  and  if  they  had  learned  nothing  else  in  their  annual 
encampments,  the  State  would  be  amply  repaid  for  its  outlay.  But  they  have  learned 
much  besides.  The  higher  organizations  have  learned  to  know  themselves  and  each 
other ;  they  have  learned  how  the  machine  is  manipulated,  and  how  their  wants  are  sup- 
plied; they  have  found  out  what  staff  officers  are  for,  and  above  all  they  have  learned 
to  know  the  higher  grades  of  commanders.  And  the  effect  is  to  give  them  confidence 
and  many  times  to  increase  their  effectiveness. 

,0n  inquiry  I  learned  that  the  present  oreanization  of  the  National  Guard  of  Pennsyl- 
vania, which  dates  from  1877,  is  due  to  the  late  M^or-General  Hartranfl,  a  soldier  of 
great  ability  and  ripe  experience.  But  no  single  man,  however  gifted,  could  have  con- 
verted an  unorganized  mass  like  the  old  State  militia  into  a  compact  and  effective  oigan- 
ization  like  this  division  without  able  assistants.  It  would  have  taken  generations  to 
reach  its  present  efficiency  if  everybody  had  been  green  when  the  act  of  organization  was 
passed.  Fortunately  there  were  some  experienced  soldiers  in  the  guard  and  many  in 
the  State  at  that  date  who  cheerfully  brought  their  experience  and  zeal  into  the  guard, 
and  the  result  is  the  division  as  it  is  to-day.  Of  the  six  regiments  in  this  brigade  five  are 
commanded  by  officers  having  war  experience.  These  veterans,  who  learned  their  busi- 
ness in  the  school  of  actual  war,  are  still  active  and  ener^tic  enough  to  leaven  an  army 
corps,  and  I  feel  that  I  do  injustice  to  none  when  I  especially  mention  the  senior  colonel 
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of  the  brigade,  CoL  Alexander  L.  Hawktns  of  the  Tenth  Regiment,  as  specially  pro- 
ficient.   He  is  one  of  the  best  drill  instructors  I  have  ever  seen. 

The  staff  departments  of  the  brigade  are  in  the  hands  of  able  men,  most  of  whom  have 
had  war  expenence.  Maj.  Austin  Curtin,  the  brigade  -commissarv,  is  a  vetera^  of  varied 
experience,  and  administers  his  department  with  zeal  and  understanding.  But  it  is 
possible  to  overdo  even  the  subsistence  department  I  am  afraid  that  the  power  which 
prescribes  the  ration  is  a  little  too  liberal.  Butter  in  the  bivouac  must  always  be  an 
impossibility,  and  ice  will  always  be  an  unknown  luxury  outside  the  hospitals  in  active 
service.  Now,  these  annual  encampments  are  schools  of  instruction  for  omcers  and  men 
not  only  in  the  studies  but  also  in  the  hardships  of  service,  and  it  is  unwise  to  set  up 
unattainable  standards.  The  United  States  ration,  improved  by  the  recent  addition  of 
one  poand  of  vegetables,  is  ample  for  any  man,  and  more  than  he  is  likely  to  get  when 
the  tug  of  battle  actually]  (^mes.  That  ration  can  be  converted  into  wholesome  and 
palatable  dishes  bv  following  the  directions  laid  down  in  the  Manual  for  Army  Cooking, 
and  company  cooks  should  be  taught  to  prepare  them. 

But  that  is  merely  by  the  way.  I  heard  no  complaints  about  the  cooking  in  the  Second 
Brigade,  and  therefore  assume  that  the  cooking  was  as  good  as  the  ration  was  abundant 
Indeed  the  sick-list  (see  consolidated  morning  report  for  August  12)  indicates  that  it  was 
excellent  One  officer  and  15  men  sick  from  all  causes,  out  of  an  aggregate  present  on 
this,  the  fourth  day  of  the  encampment,  of  8,036,  is  a  practical  demonstration  that  not 
only  the  cooking  but  the  camp  sanitation  was  excellent  A  competent  captain  will 
always  see  that  his  company  has  a  competent  cook,  even  if  he  has  to  educate  one  for  the 
purpose.  Professional  cooks  as  a  rule  are  no  good  in  the  Army.  A  reliable  soldier 
who  follows  the  manual  will' get  much  more  out  of  the  ration. 

On  the  subject  of  uniforms  I  have  only  a  word  to  add  to  what  haa'already  been  said  in 
my  previous  report  Coming  into  camp  in  the  hottest  months  of  summer,  as  the  NaUona'l 
Guardsmen  do,  with  only  the  uniform  on  their  backs  and  perhaps  one  change  of  under- 
clothinj^,  they  necessarily  have  to  sit  during  the  evening,  and  perhaps  sleep  durine  the 
night,  m  douiing  dripping  wet  from  rain  or  perspiration.  Now  this  might  be  at  leasr 
partially  remedied  bv  issumg  the  blue  flannel  uniform  shirt  In  hot  weather  the  soldie: 
could  then  go  to  drul  in  his  shirt  sleeves,  saving  his  blouse  for  parades  and  ceremonies, 
or  the  cool  evenings  in  camp,  and  a  ereat  danger  to  health  would  thus  be  eot  rid  of. 

Discipline  is  good  in  the  Second  Brigade.  I  saw  no  drunken  men,  luthough  there 
were  some  illicit  peddlers  of  intoxicants  in  the  neighborhood  of  the  camp.  I  was  pleasec 
to  see  the  ^uard  bring  in  the  proprietors  of  one  of  these  **speak-easies,''  together  witb 
their  stock  m  trade,  to  be  dealt  with  by  the  general  commanding.  I  believe  the  stocb 
was  confiscated  and  the  proprietors  lectured  and  turned  out  of  camp.  I  doubt  if  the  gen 
eral's  action  put  a  stop  to  the  evil,  but  it  had  a  wholesome  effect  upon  the  soldiers  anc 
citizens  concerned.  Why  should  tbe  canteen  continue  a  regular  Army  institution?-  Might 
it  not  be  profitably  introduced  into  the  National  Guard  ? 

As  illustrating  one  method  of  dealing  with  drunkenness,  the  following  story  is  suggested 
The  captain  of  one  of  the  best  companies  in  Colonel  Hawkins's  regiment  in  a  conver 
sation  which  I  had  with  him  on  the  subject  said.  '*  One  of  my  men  got  drunk  on  the 
way  here.     I  stripped  him  of  his  uniform,  put  a  cneap  citizen's  suit  on  him  and  sent  hia 
home  to  advertise  nis  own  disgrace  among  his  friends.    He  will  be  tried." 

There  was  no  riotous  or  disorderly  conduct  in  the  camp  or  in  its  vicinity.  Soldiers 
were  uniformly  respectful  to  officers,  and  seemingly  contented  and  happy  among  them 
selves.  They  had  six  hours'  drill,  and  dress  parades  or  reviews  daily,  ana  still  found  time 
and  inclination  for  the'jgame  of  base-ball.    But  mght  found  them  very  willing  to  go  to  bed. 

My  experience  in  this  camp  confirms  the  views  formed  in  the  camp  at  Devon.  There 
is  something  radically  wrong  with  the  soldier's  salute.  Well-built  men  are  naturally 
graceful  in  all  their  movements;  but  when  they  attempt  the  military  salute,  without  long 
training,  they  become  ridiculous.  This,  in  my  opinion,  condemns  the  salute.  Some- 
thing with  more  grace  and  less  angularity  must  be  devised  if  saluting  is  to  be  made  pleas- 
ingand  popular. 

The  camp,  which  is  officially  designated  Camp  Kensington,  is  about  19  miles  out  of 


Pittsburgh,  on  the  Allegheny  Railroad.  It  occupies  a  lar^  field  perhaps  1  mile  long  bv 
half  a  mile  wide,  between  that  railroad  and  the  Allegheny  River.  The  soil  is  sandy  alluvial, 
not  much  afiected  by  rain,  and  covered  by  a  good  thick  sod  upon  which  artillery  wheels 
hardly  made  a  mark,  even  after  a  heavy  rain-storm.  Water  was  supplied  by  pipes  from 
springs  in  the  adjacent  heights,  and  by  pumping  from  the  river. 

^  The  tents  were  pitched  as  prescribed  by  regulations  along  the  bank,  the  kitchens  and 
sinks  towards  the  river.  This  arrangement  brought  the  drill  ground  in  rear  of  the  camp 
as  it  were,  but  freed  it  from  all  unsightly  necessities.  The  governor's  headquarter  tents 
closed  the  south  end  of  the  drill  ground,  and  those  of  the  brigadier-general  commanding, 
the  north  end.  The  ground  was  highest  along  the  line  of  railroad,  which  afforded  verv 
advantageous  positions  for  the  thousands  of  spectators  without  interfering  in  any  way  with 
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the  drills,  parades,  or  reviews  actnally  going  on.    The  troops  were  thus  relieved  from  one 
of  the  greatest  annoyances  of  a  military  camp. 

The  tents  were  pitched  by  details  sent  in  advance,  under  the  direction  of  the  quarter- 
master's department.  The  officers  of  the  department  have  become  exceedingly  expert 
in  the  art  of  castrametation,  and  the  pitching  or  striking  of  a  camp  for  over  8,000  men 
is  not  looked  upon  as  an  undertaking  of  much  magnitude.  The  tents  were  all  pitched, 
the  water-pipes  laid,  fire-wood  distributed  to  companies,  and  lumber  for  tent  floors  issued 
to  regimental  quartermasters  before  the  troops  arrived. 

Necessary  transportation  was  hired  in  the  vicinity. 

The  troops  had  all  arrived  by  10  p.  m.  on  Friday,  coming  by  rail.  This  also  is  an  im- 
portant education.  Any  officer  can  tell  in  a  moment  the  number  of  cars  required  to 
move  his  regiment,  toother  with  all  its  impedimenta  except  the  tentage. 

At  6  a.  m.  on  the  8tn  the  reveille  gun  was  fired  in  front  of  General  Wiley's  headquar- 
ters, the  flag  was  run  up  on  a  flag-staff  previously  prepared,  and  the  encampment  was 
formally  begun.  The  calls  for  duty  were  the  same  as  those  prescribed  for  the  First 
Brieade. 

The  governor  and  his  staff  arrived  during  the  day.  The  governor  was  received  by  the 
whole  brigade  under  arms,  and  a  salute  of  seventeen  guns  from  the  battery. 

Guards  were  mounted  in  the  several  battalions  at  the  prescribed  hour,  and  a  strong 
detail  reported  at  headquarters  for  brieade  and  picket  guanl  duty. 

Guards  were  mounted  in  most  of  the  regiments  as  prescribed  in  the  drill  regulations. 
In  one  case  only  was  the  prescribed  form  departed  from,  and  that  was  corrected  in  sub- 
sequent guard  mountings. 

Drills  were  even  more  persistent  and  protracted  than  in  the  First  Brigade,  and  con- 
sisted chiefly  of  battalion  drills.  I  saw  only  a  few  squads  drilling  as  companies,  and  on 
inquiry  learned  that  they  were  recruits.  Company  drills  ara  manifestly  part  of  the  home 
training  in  this  brigade;  battalion  and  brigade  maneuvers  only  are  practiced  during  the 
encampment 

Monday,  the  10th,  was  inspection  day  for  the  Tenth,  Fifteenth,  Eighteenth,  and  Fifth 
Regiments.  Inspection  was  conducted  as  already  described  for  the  first  Brigade.  I 
accompanied  the  adjutant-general  in  his  inspection. 

Regiments  were  paraded  for  inspection  in  heavy  marching  order,  and  as  the  da^  was 
exceedingly  sultry,  and  the  full  ceremonies  of  review,  inspection,  and  muster  were  ngidly 
exacted,  the  tax  upon  the  endurance  of  the  men  was  severe.  Only  one  man  succumbed 
to  the  heat 

The  equipments  of  most  of  the  regiments,  all  except  one,  consisted  of  the  regnlation 
blanket  bag,  haversack,  and  canteen.  Many  of  them  were  worn  out,  but  they  were  all 
there.  Attempts  had  been  made  in  some  regiments  to  cleanse  and  renovate  the  old 
equipments  with  only  partial  success.     The  bulK  of  them  were  bevond  repair. 

The  kit  consisted  of^a  woolen  blanket  and  a  rubber  blanket  and  the  overcoat  This  is 
all  the  blanket  bag  was  intended  to  carry.  But  a  soldier  on  campaign  needs  many  other 
articles  if  he  cares  to  maintain  comfort  and  health.  He  neeas  at  least  a  change  of 
under-clothing,  an  extra  pair  of  socks,  dressing  kit,  cleaning  kit,  etc;  and  any  knapsack 
that  ignores  these  necessities  is  defective. 

I  noticed  an  ingenious  arrangement  in  some  regiments  by  which  the  carrying  capacity 
of  the  blanket  bag  was  increased,  and  its  general  appearance  and  usefulness  enhanced  at 
small  expense.  The  improvement  was  accomplished  with  an  extra  pair  of  great-coat 
straps,  in  this  way :  The  straps  were  cut  3  inches  from  the  buckle ;  the  buckle-pieces 
were  then  sewed  to  the  bottom  of  the  blanket  bag,  buckle-ends  outwards ;  the  other  por- 
tions were  sewed  to  the  top  of  the  bag,  so  that  the  ends  having  holes  in  them  hung  down 
over  the  flap,  and  could  be  fastened  to  the  buckles  already  mentioned.  The  advantages 
of  this  device  were  many.  Spare  under-clothing,  and  even  an  extra  pair  of  trousers, 
and  the  cleaning  and  dressing  kits  are  placed  m  the  pocket  The  woolen  blanket  is 
folded  the  size  of  the  blanket  bag  and  laid  on  the  pocket  under  the  flap.  The  rubber 
blanket  is  then  folded  so  as  to  cover  the  woolen  blanket,  and  the  flap  is  drawn  over  the 
top.  The  whole  is  then  secured  by  fastening  the  extra  straps  already  described.  The 
overcoat  is  then  rolled  and  strapped  on  the  top  of  the  blanket  bag  in  the  usual  way. 

The  accouterments  of  the  brigade  are,  generally  speaking,  very  bad,  but  the  adjutant- 
general  informed  me  that  he  is  now  in  a  position  to  equip  the  brigade  with  proper  accou- 
terments. At  present  the  men  carry  .45-caliber  guns  and  .60-caliber  cartriage -boxes. 
This  defect  will  be  remedied,  perhaps,  before  the  dose  of  the  present  encampment. 

The  arms,  .45-caliber  Springfield  bi*eech-loaders,  were  in  good,  clean,  serviceable  con- 
dition. 

Rifle  practice  had  to  be  postponed  for  want  of  a  safe  and  suitable  range. 

Guard  duty  was  well  performed  in  Camp  Kensington.  Sentinels  looked  alert  and  or- 
ders were  strictly  enforced.  Still  it  seems  to  be  almost  impossible  to  get  correct  ideas  of 
the  dignity  and  responsibility  of  a  sentinel  into  the  average  militiaman's  head.     For  in- 
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Btance,  I  noticed  tbe  three  sentinelB  moanted  in  front  of  the  governor's  tents  taking  infi- 
nite pains  to  march  in  cadence  step  with  each  other,  and  to  halt,  face  about,  come  to  a 
support,  and  resume  their  march  simultaneously.  Now,  all  that  is  work  of  supereroga- 
tion, and  can  not  be  done  without  neglecting  legitimate  duties. 

The  Sixteenth  and  Fourteenth  Regiments  were  inspected  on  Tuesday,  as  were  also  the 
cavalry  troop  and  field  battery. 

The  troop  is  known  as  the  *'  Sheridan  Troop,"  and  is  in  excellent  condition,  well 
mounted,  well  armed,  and  well  drilled. 

The  battery  can  not  be  seriously  criticised.  The  men  are  active  and  intelligent,  and 
the  officers  enthusiastic  and  &irly  proficient;  but  the  material,  except  the  harness,  is 
simply  worthleaB.  The  guns  are  old  ^0-pounder  Parrotts,  safe  only  for  saluting  purposes, 
and  the  carriages  are  literally  falling  to  pieces.  It  is  a  pity  that  a  serviceable  division 
like  the  Pennsylvania  National  Quard  should  be  so  heavily  handicapped  with  worthless 
artillery  matenal.  Some  way  of  remedying  this  defect  should  be  found,  as  the  Pennsyl* 
vania  Division  has  more  than  a  merely  State  significance. 

Respectfully  submitted. 

Jambs  Chesteb, 
Captain^  Third  Artillery^  U.  S,  Army^  Irupeding  Officer. 


.  Fort  Wadswortb,  New  YobkT  Harbor,  August  14,  1891. 

iNSFEOTOR-GEHBRAIi  U.   S.   ArMY, 

Washington,  D,  C. 

Sir  :  Referring  to  instructions  received  from  your  office  relating  to  my  duties  in  the 
matter  of  inspecting  and  instructing  the  New  York  National  Guard  at  Peekskill,  N.  Y., 
from  June  18  until  August  1,  1891,  I  have  the  honor  to  say  that  I  tried  to  carry  out  the 
spirit  of  said  instructions. 

As  my  first  duty,  I  reported  by  letter  to  the  adjutant-general  of  the  State,  for  reference 
to  the  governor,  and  also  to  the  commandant  of  the  camp,  and  asked  if  tnere  was  any 
matter  to  which  it  was  desired  I  should  give  my  special  attention;  to  whkh  I  received  as 
answer  ''that  they  would  be  happy  to  have  me  in  camp  on  June  13,  1891,"  and  there- 
fore on  that  date  1  reported. 

I  herewith  submit  direct  to  your  office,  with  this  general  report  of  my  observations, 
the  return  of  troops,  conies  of  orders,  and  copv  of  the  military  code  and  the  regulations 
and  laws  governing  the  National  Guard  of  the  State.  It  was  not  necessary  to  make  daily 
reports  or  criticisms,  as  they  were  not  reouired. 

I  took  great  pains  to  mingle  freely  witn  officers  of  all  grades,  and  ascertain  generally 
their  knowledge  and  capacity  for  their  duties,  whether  they  were  zealous  in  performing 
them,  and  capable  of  leading  and  instilliAg  proper  enthusiasm  and  discipline  among  their 
men. 

In  regard  to  this  matter  I  am  free  to  say  that  generally  their  willingness  embraced  all 
the  points  mentioned ;  thev  were  thoroughly  zealous,  as  a  rule,  in  their  endeavors  'to 
carry  out  all  orders  issued  for  the  National  Guard,  which  orders  will  be  noticed  as  being 
voluminous  and  answering  almost  all  requirements  of  military  life.  Of  course  it  must  be 
understood  that  there  were  incapable  officers,  but  they  are  well  known  by  those  in  au- 
thority and  will  in  time  be  removed.     I  think  that  some  are  mentioned  by  the  inspectors. 

During  my  stay  I  was  not  requested  to  suggest  any  problems  in  minor  tactics.  It  is 
evident  from  Uie  examination  of  the  annual  reports  of^  the  adjutant-general  of  the  State 
that  it  was  not  the  intention  to  have  such  problems  under  the  present  camp  system ;  but  I 
did  try,  with  both  readiness  and  reserve,  to  be  as  useful  as  possible  within  the  professional 
lines.  I  found  that  in  the  course  of  conversation  points  were  picked  up,  and  were  at  once 
taken  note  of  and  utilized.  ^ 

Bv  the  examination  of  the  annual  reports  of  the  adjutant-general  of  the  State  of  New 
YorK  and  the  reports  of  my  predecessors  at  the  State  camp,  as  well  as  of  my  two  preced- 
ing reports,  it  will  be  seen  that  there  must  of  necessity  be  great  similarity  between  these 
reports,  arising  from  the  fact  that  it  is  the  same  camp  in  nearly  every  detail,  from  year  to 
year,  with  the  same  commanding  officer  and  staff  officers,  and  every  other  year  nearly  the 
same  regiments.    However,  a  careful  examination  of  the  reports  from  1882  will  show  a 

Sro^ss  so  great  as  to  make  many  of  the  regiments  entirely  different  in  their  military 
iscipline. 

The  idea  evidently  contemplated  in  the  New  York  method  embraced  the  armory,  the 
camp,  and  the  field.  The  camp  contemplated  practical  field  exercises  and  maneuvers  by 
re^ments  and  parts  of  regiments  for  the  benefit  of  all  the  officers  and  men ;  not  by 
bngades,  where  the  time  of  a  large  number  of  men  is  taken  up  with  little  advantage, 
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except  for  a  few  ranking  oflScers.  Finally,  howeyer,  those  troops  tbat  liave  safiiciently 
profited  by  their  opportunities  in  camp  will  be  qualified  for  brigade  work  or  expeditions 
undertaken  from  time  to  time  in  varioos  parts  of  the  State  for  operations  m  minor 
tactics,  etc. 

It  becomes  an  interesting  study  to  note  the  great  progress  which  has  been  made  by  the 
inspecting  officers  of  the  State,  Their  reports  for  each  regiment  and  separate  company, 
at  first  crude  and  incomplete,  haye  now  reached  a  higher  degree  of  excellence,  and  at- 
tention is  particularly^  called  to  the  able  and  concise  report  of  1890  by  Gen.  Thomas  H. 
Barber,  the  present  inspector-general  of  the  State  of  New  Tork^  which  report  is  herewith 
inclosed.  One  remark  agrees  exactly  with  my  obsenrations  dunnf  the  last  camp,  namely: 
'*  D urine  the  camp  of  1890  the  excellent  behayior  of  the  enlisted  men  and  their  almost 
universal  obedience  to  orders,  in  spite  of  great  facilities  for  their  infringement,  was  most 
remarkable.  They  showed  a  degi^e  of  self-respect  worthy  of  high  praise.  Officers  and 
men,  as  a  rule,  are  subordinate  and  anxious  to  do  their  duty  and  to  learn. ^' 

Attention  is  also  called  to  the  reports  inclosed  of  Colonel  McGrath,  assistant  inspector- 
general,  one  of  these  giying  the  details  of  one  company  inspection  up  to  standard  in  which 
everything  was  found  nearly  perfect,  one  nearly  up  to  standard,  falling  short  only  for  three 
reasons:  leggings  not  all  clean ;  belt  brasses  clean,  except  for  one  man ;  and  gloves  clean, 
except  for  one  man ;  and  the  third  one  below  the  standard  only  on  account  of  several 
•  dirty  leggings,  and  attention  and  discipline  very  poor. 

As  the  inspector  is  a  thoroughly  conscientious  man,  it  shows  plainly  that  all  the  men  of 
a  company  or  regiment  must  give  attention  to  all  details  or  the  command  will  be  rated 
below  the*standard. 

The  second  regiment  in  camp  was  the  Seventh  New  York,  commanded  for  the  first 
time  in  camp,  after  25  years,  by  a  new  colonel^  who  has  held  that  position  for  about  a 
year.  It  is  well  known  how  great  was  the  efficiency  of  the  regiment  under  Colonel,  now 
General  Clark,  but  under  Colonel  Appleton  new  life,  new  spring,  and  new  vim  were 
brought  into  play,  and  their  work  in  camp  from  beginning  to  end,  with  some  exceptions, 
was  as  neariy  perfect  as  could  be. 

As  Colonel  Appleton  could  not  at  once  jump  from  the  duties  of  a  captain  to  the 
thorough  and  full  performance  of  those  of  a  colonel,  it  is  not  remarkable  that  some  things 
were  overiooked,  but,  taken  all  in  all,  the  length  of  time  many  of  the  officers  and  men 
have  been  in  the  service,  their  great  esprit  de  regiment  makes  them  the  finest  body  of 
troops  I  have  seen. 

Colonel  Appleton  devoted  himself  personally  to  all  the  duties  and  details  of  his  regi- 
ment during  tne  camp,  by  which  he  gained  the  respect  and  confidence  of  his  men. 

Afterward  came  the  Twenty-second  and  Twenty-third,  well-known  reeiments,  whose 
duties  were  well  and  thoroughly  performed  with  the  exceptions  hereinafter  noted,  and 
these  exceptions  refer  also  to  the  Seventh. 

The  other  regiments  and  separate  companies  also  did  their  work  well.  One  regiment, 
the  Twelfth,  wul  have  to  be  watched,  for  if  Colonel  Dowd  keeps  on  improving  it  at  the 
present  rate  it  will  give  a  dose  call  for  a  very  high  position. 

With  reference  to  the  staff  departments  it  is  only  necessary  for  me  to  refer  to  my  re- 
port of  1889  on  the  same  camp.  The  same  officers  performed  the  same  duties,  and  in  a 
similar  admirable  and  zealous  manner;  but,  as  I  have  previously  stated,  they  have  done 
so  from  the  inception  of  the  camp,  and  it  is  owing  to  their  untiring  vigilance  and  care 
that  the  character  of  camp  life,  instruction,  discipline  in  the  commands,  and  sanitary 
condition  has  so  greatly  increased. 

Guard  duty,  I  do  not  think,  was  as  a  rule  as  well  performed  as  on  my  previous  tour. 
I  certainly  saw  more  individual  cases  of  gross  carelessness  and  lack  of  instruction;  but  60 
per  cent.,  I  found,  were  well-instructed  officers,  non-commissioned  officers,  and  privates, 
and  who  had  previously  performed  tours.  In  many  cases  I  made  inauiries  and  found 
that  failure  was  due  to  the  want  of  the  preliminary  instructions  required,  and  the  answer 
invariably  was,  **  We  want  to  do  our  duty  thoroughly." 

It  seemed  to  me  that  not  as  much  ener^  was  displayed  by  the  instruction  of  the 
guard — I  mean  simply  with  reference  to  the  duties  on  post.  In  a  number  of  cases  the 
officers  and  non-commissioned  officers  of  the  guard  worKed  hard,  and  I  could  plainly  see 
the  increase  of  vigilance  and  manner. 

The  Twenty-second  made  the  greatest  improvement  in  sentry  duty.  The  ceremony  of 
guard  mounting  in  nearly  all  the  regiments  and  battalions  was  admirable  throughout,  and 
with  some  of  the  r^ments  was  done  with  the  dispatch  and  ease  that  only  arise  from 
knowledge. 

Parades  and  all  marchine  duties  were  admirable  and  in  some  oises  imposing.  The 
time  has  been  well  employed,  and  the  camp  has  well  fulfilled  its  object,  and  the  State  of 
New  York  has  had  full  interest  on  the  money  invested. 

I  would  call  attention  to  a  few  points : 

I.  That  instruction  of  officers  and  non-commissioned  officers  is  not  thorough  enough. 
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2.  That  the  non-commissioned  officers  are  not  setting  a  good  example  as  to  neatness, 
nor  are  they  forcible  enough  with  the  men. 

3.  That  orders  are  not  obeyed  in  re^rd  to  having  men  thoroughly  drilled  in  the  school 
of  the  soldier  before  bein^  on  duty  with  the  company.  I  saw  cases  of  men  coming  to 
'*  Present  arms  "  with  their  feet,  arms,  and  hands  in  any  ))osition  they  fancied. 

4.  That  the  moment  the  commands  got  their  noses  outside  the  company  streets  where 
all  persons  could  have  a  full  view,  everything  was  braced  up,  but  in  formations — ^forma- 
tions of  all  kinds — under  the  non-commissioned  officers  at  the  assembly,  the  fun  began. 

This  is  the  one  great  fault  It  was  partially  remedied  in  the  Twelfth,  and  very  much 
BO  in  the  Twenty-second ;  in  that  regiment  I  heard  for  the  first  time  the  first  sergeant 
calling  the  roll  almost  immediately  alter  the  last  sound  of  the  assembly,  nor  did  the  men 
&11  in  at  first  call. 

I  slated  in  a  previous  report  that  New  York  had  reason  to  be  proud  of  its  National 
Guard,  and  I  wul  also  add  that  they  will  find  the  increase  of  discipline  in  the  last  few 
years  so  great  that  in  case  any  regiment  is  called  out  their  duties  wul  be  performed  in  a 
soldierly  manner,  so  that  they  can  be  relied  on  to  the  amount  of  their  full  strength  in  case 
of  any  kind  of  demonstration. 

In  condosion  let  me  ask,  after  thanking  all  the  officers  for  their  unreserved  kindness 
and  consideration,  why  can  not  all  organizations  reach  the  highest  standard  of  the  best? 

R^pectfully  submitted. 

R.   LODOR, 

LieuUnant- Colonel  First  ArHUery,  U.  S.  Army^  Inspecting  Officer, 


Baltimobe,  Md.,  August  17,  1891. 
The  Ikspbctob- General  U.  S.  Armt. 

Sir:  In  pursuance  of  the  provisions  of  letter  of  instructions  dated  June  8,  1891, 1 
arrived  at  tne  encampment  ot^the  Maryland  National  Guard  at  Lorely,  Md.,  Thursday, 
July  9,  1891,  and  remained  until  the  breaking  up  of  the  encampment,  July  18,  1891. 
I  was  present  at  and  observed  guard  mountings,  arills,  dress  parades,  review  and  other 
movements,  and  participated  in  the  inspection  of  the  regiments  and  battalions. 

CAMP  GROUND. 


eround  is  high  and  specially  adapted  for  the  purpose  on  account  of  the  natural  advantages 
for  good  drainage,  is  well  covered  with  grass,  and  is  composed  of  soil  that  absorbs  rain 
quickly  and  does  not  become  muddy,  rendering  tkie  location  perfectly  healthy. 

GAMP. 

The  encampment  was  held  at  Lorely,  Md.,  on  the  Philadelphia  branch  of  the  Balti- 
moi«  and  Ohio  Railroad,  18  miles  north  of  Baltimore,  on  the  south  side  of  the  Big  Gun- 
powder River.  The  ground  is  owned  by  a  land  company  and  called  Lorely  City.  It  is 
laid  out  in  streets  and  avenues. 

The  camp  was  in  complete  readiness  for  the  State  troops  upon  their  arrival,  and  upon 
their  departure  they  left  it  as  they  found  it.  The  camp  was  prepared  and  broken  up  by 
hired  laborers  under  the  direction  of  the  brigade  quartermaster,  Mai.  C.  C.  Hall.  Small 
wall  tents  were  used,  with  three  men  to  each  tent  Each  command  had  cheap  wooden 
buildings  large  enough  to  seat  the  officers  and  men  at  meals,  with  kitchen  sheds  adjoin- 
ing ;  the  water-closets  were  also  cheap  wooden  buildings ;  one  wooden  building  for  bri- 
gade headquarters,  one  for  stabling  horses,  one  small  building  for  the  brigade  dispensary, 
and  four  small  buildings  for  sinks— seventeen  in  all.  These  buildings,  like  the  camp, 
were  constructed  by  contract  under  the  direction  of  the  brigade  quartermaster.  After 
the  encampment  the  lumber  was  sold  to  the  highest  bidder.  Officers  were  well  supplied 
with  tents,  one  for  each  company  commander  and  one  for  the  subalterns.  The  tents 
nseU  by  the  field  and  sta£f  of  commands  were  hospital  tents  generally,  in  some  cases 
more  than  was  necessary  for  military  purposes.  The  camp  was  abundantly  supplied  with 
excellent  spring  water,  with  a  hydrant  at  each  kitchen  and  wherever  needed.  The  water 
was  concentrated  firom  the  springs  and  forced  into  large  wooden  tanks  through  pipes, 
and  distributed  in  tiie  same  way  through  the  camp.  Excellent  fuel  was  supplied ;  in 
some  cases  coal-stoves  were  used.  The  camp  was  kept  clean  and  in  good  order  gen- 
erally. The  camp  was  named  Camp  Douglas  in  honor  of  Col.  H.  K.  Douglas,  who  had 
been  colonel  of  the  First  Regiment,  Maryland  National  Guard,  for  some  years,  until 
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recently  appointed  jadge  by  the  governor.  The  camp  was  commanded  by  Brig.  Gen. 
Stewart  Brown  supported  by  a  competent,  energetic  staff,  who  arrived  in  camp  on  the 
evening  of  the  8th. 

TROOPS. 

Reference  is  made  to  consolidated  morning  reports,  also  to  copies  of  orders,  etc  The 
State  authorizes  88  companies  of  60  men  each.  The  number  of  companies  enrolled  is 
85,  which  are  grouped  into  two  regiments,  three  battalions,  and  three  independent  colored 
companies.  Two  companies  are  in  a  disorganized  state.  The  last  two  companies  will 
be  disbanded. 

BANDS. 

The  Fifih  Regiment  and  Fourth  Battalion  have  excellent  bands.  The  band  of  the 
First  Regiment  is  also  good,  but  the  bands  of  the  Second  and  Third  Battalions  present 
were  not  so  good.  The  bands  of  the  First  Regiment  and  Fourth  Battalion  are  enlisted, 
the  others,  including  the  Fiflh,  hired  for  the  occasion,  although  the  band  of  the  fifth 
Regiment  nominally  belongs  to  it,  and  is  only  prevented  from  enlisting  by  being  in  a 
musical  union. 

ARMS,   ETC. 

The  troops  were  generally  armed  with  the  Springfield  rifle,  caliber  ,45,  1878,  in  fiur 
condition  and  serviceable.  They  have  black  belts  and  the  McKeever  box,  some  of  which 
are  much  worn,  and  show  want  of  care  in  some  instances;  they  should  be  replaced. 
Blanket  bags  and  canteens  were  generally  used. 

CLOTHING. 

The  First  Regiment  is  uniformed  complete  with  United  States  regulation  full  and 
undress  uniforms,  with  overcoats  almost  new,  and  presented  a  fine  appearance. 

The  Second  Battalion  is  uniformed  with  the  United  States  regulation  uniform,  full  and 
undress,  with  overcoats.  Both  of  the  former  are  much  worn  from  long  use  and  the 
necessity  of  reissuing  to  men  after  being  worn  by  others  during  an  enlistment,  which  is 
discouraging  to  men  who  have  to  wear  them  under  such  circumstances.  The  uniforms 
of  this  command  should  be  generally  renewed. 

The  Third  Battalion  is  uniformed  similar  to  the  Second  Battalion,  and  is  much  scat- 
tered over  the  Eastern  Shore  of  Maryland.  The  uniforms  show  the  effects  of  long  wear 
and  tear  and  should  be  renewed  as  soon  as  possible  in  order  to  stimulate  the  command. 
The  uniforms  of  this  command,  like  those  of  the  Second  Battalion,  are  reissued  to  men 
after  being  worn  by  others  during  an  enlistment.  These  commands  are  never  gotten 
together  except  at  the  State  encampments,  wWch  are  held  biennially. 

The  Fourth  Battalion  was  reorganized  about  one  year  ago,  since  which  time  it  has 
been  uniformed  and  equipped  throughout.  The  full  and  undress  uniforms  are  United 
States  regulation  pattern  with  the  exception  of  the  full-dress  coat,  which  is  made  double- 
breasted.    White  trousers  and  helmets  were  occasionally  worn  in  camp. 

FIFTH  REGIMENT. 

The  full -dress  uniform  of  this  command  is  of  gray  cloth ;  coat  made  cutaway  and 
trimmed  with  gold  lace  ;  trousers  with  stripes,  with  a  shako  and  pompon  to  correspond  ; 
white  waist  and  cross  belts,  with  black  patent-leather  cartridge-boxes.  The  material  for 
uniforms  is  furnished  from  the  appropriation  made  by  the  State,  and  made  to  order ;  the 
additional  expense  above  that  allowed  is  made  up  by  contributions  from  the  veteran 
corps,  which  has  an  organization  in  connection  with  the  regiment.  The  undress  uniform 
is  a  gray  forage  cap.  United  States  regulation  blouse,  and  gray  trousers,  the  former  and 
latter  bein^  a  part  of  the  full  uniform.  In  order  to  complete  the  service  uniform,  I  would 
recommend  that  this  regiment  be  supplied  with  United  States  regulation  trousers  and 
forage  cap.  White  trousers  were  worn  occasionally  while  in  camp.  The  last  two  com- 
mands presented  a  fine  appearance. 

The  full -dress  uniform  of  the  officers  was  of  the  United  States  regulation  pattern,  except 
the  Fifth  Regiment,  whose  officers  were  uniformed  in  gray,  except  the  dark-blue  blouse. 
Many  of  the  blouses  were  of  the  old  United  States  pattern^  braided  and  left  open  at  the 
hips.  Some  of  the  general  staff  officers  attached  to  re^ments  wore  the  line  nniform 
trimmings.    The  same  blouse  is  generally  used  by  the  bngade  staff. 

GUARD  DXJTT. 

Each  command  held  ^ard  mounting  immediately  after  arriving  in  camp,  and  wera 
supenntended  almost  daily  by  the  regimental  and  battalion  commanders  with  one  excep- 
tion. Particular  attention,  was  paid  to  this  branch  of  instruction.  Guards  were  detailed 
and  mounted  by  regiment  and  battalion  with  a  field  officer  of  the  day.    Each  command 
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detailed  one  officer  of  the  day  and  two  officers  ot  the  guard,  the  latter  for  purposes  of 
instmction,  with  one  sergeant,  three  corporals,  and  eighteen  men  upwards,  according  to 
the  strength  of  the  command  and  the  amount  of  ground  to  be  covered.  At  the  beginning 
of  the  encampment  the  command  showed  a  lack  of  instruction,  generally,  in  this  duty, 
but  both  officers  and  men  seemed  to  appreciate  that  fact  and  reahzed  they  were  there  for 
work,  and  as  a  result  there  was  markea  improvement  from  day  to  day.  Towards  the 
dose  of  the  encampment  the  degree  of  proficiency  reached  was  very  commendable. 

DBILUI,  ETC. 

All  the  troops  arrived  in  camp  by  noon  of  Thursday  the  9th,  and  had  guard  mounting 
soon  after.  Drills  were  held  the  same  afternoon,  followed  by  brigade  dress  parade  each 
da^  afterwards.  Drills  and  parades  were  held  daily  as  indicated  in  General  Orders,  No. 
7,  inclosed  herewith.  The  drills  were  generally  by  battalion  with  both  battalion  and  com- 
pany skirmishing.  Brigade  drill  was  held  during  the  10  days,  during  part  of  the  mom- 
mg  drill  hour.  Each  command  was  inspected  separately  by  the  brigade  commander  dur- 
ing the  encampment  The  brigade  was  formed  usually  in  line  of  masses,  each  command 
having  a  bano.  The  skirmish  drills  were  very  creditable.  There  was  some  skirmish 
firing  by  company  and  battalion.  The  distances,  wheels,  and  marching  in  line  of  skir- 
mishers were  well  executed  and  gave  evidence  that  the  men  were  interested  in  their  work 
and  desirous  of  improving. 

TABQET  PBAOnOE. 

Some  practice  was  held  at  200  yards,  but  not  enough  to  determine  what  progress  might 
have  been  made,  oidy  two  stationary  targets  being  used. 

MIDIOAL  DEPAaTMENT. 

The  officers  consisted  of  a  brigade  sui:geon  with  the  rank  of  colonel.  One  assistant 
was  detailed  daily  horn  one  of  £e  commands.  Some  commands  had  one  surgeon  with 
the  rank  of  major  and  an  assistant,  some  but  one.  There  was  ample  medical  attendance. 
There  were  no  ambulances ;  but  when  men  fainted  on  drills  or  were  taken  sick  in  quar- 
ters, they  were  promptly  cqnveyed  to  the  brigade  hospital  on  litters,  where  they  were 
well  cared  for.  The  nospital  tents  contained  twelve  beds  and  all  the  necessary  facilities 
for  taking  care  of  the  sick,  being  under  charge  of  an  assistant  surgeon  and  a  hospital  stew- 
ard, and  nnder  the  general  supervision  of  the  brigade  surgeon. 

OOYERNOR  AND  STAFF. 

The  military  staff  of  the  governor  visited  the  camp  but  once,  and  then  only  for  a  few 
hours  in  company  with  the  governor,  except  the  adjutant-general,  who  came  several  times 
for  a  few.  hours  during  the  encampment. 

On  Uie  15th,  the  day  the  governor  visited  camp,  he  was  met  at  the  railroad  station  by 
two  members  of  General  Brown's  staff  with  carriages,  and  after  driving  a  few  hundred 
yards  tbey  were  received  by  Greneral  Brown  and  staff,  accompanied  by  the  field  and  staff 
of  the  different  commands  of  the  brigade  in  full  nniform,  and  escorted  to  the  camp. 
Upon  the  approach  of  the  governor  the  appropriate  salute  was  fired  from  a  howitzer, 
whidi  was  the  only  field-piece  in  camp.  Tne  governor  being  ill  remained  but  a  short 
time  after  the  review,  his  staff  leaving  the  same  evening. 

mrAKCES. 

The  State  appropriation  for  the  ensoini;  two  years  is  $40,000  per  year.  The  money 
is  expended  unaer  the  direction  of  the  admtant-general  on  the  approval  of  the  governor. 
During  the  encampment  the  men  received  $1.88  per  day,  and  40  cents  per  day  for  sub- 
sistence; they  are  transported  both  ways  without  cost.  The  officers  are  allowed  the  same 
pay  as  officers  of  their  rank  in  the  U.  S.  Army,  with  40  cents  per  day  for  subsistence. 
This  year  the  State  deducted  80  per  cent  on  account  of  lack  of  money. 

MESS. 

The  troops  generally  are  subsisted  by  contract  Large  dining  sheds  were  erected  for 
each  command  sufficient  to  seat  them  all  at  once,  by  company.  Dishes  and  cooking 
utensils  were  furnished  by  the  contractor.  Laree  ranges  were  used  for  preparing  the 
meals,  except  bread,  which  was  furnished  fresh  daily  from  Baltimore.  The  Fiflh  Kegi- 
ment  nas  its  own  range,  crockery,  etc.,  and  had  a  large  variety  of  food,  its  subsistence 
department  being  under  the  direction  of  its  efficient  commissary.  Captain  Johnson,  who 
has  had  charge  of  the  department  for  some  years.  The  additional  expense  beyond  that 
allowed  by  the  State  is  borne  by  the  men  or  companiea,  some  of  which  have  a  fund* 
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They  are  strangers  to  the  Army  ration  and  would  not  enjoy  it  at  first     Their  Sunday 
dinners  especially  would  do  credit  to  a  first-class  restaurant  in  every  respecL    The  food 
of  the  whole  command  was  excellent. 
The  officers  messed  in  separate  buildings. 

DISCIPLINE. 

As  a  rule  the  discipline  of  the  camp  was  very  good ;  there  was  with  few  exceptions  a 
spirit  and  manner  of  subordination  and  respect.  The  behavior  of  the  men  generally, 
both  in  and  out  of  camp,  reflects  great  credit  upon  both  officers  and  enlisted  men.  In 
one  or  two  instances  officers  appeared  reluctant  to  exercise  their  authority  to  enforce 
discipline.  This  is  perhaps  due  to  the  fact  that  over  two-thirds  of  the  men  and  a  large 
number  of  the  officers  were  never  in  camp  before,  and  the  latter  were  in  a  number  of 
cases  newly  com  missioned.  It  must  also  be  remembered  that  at  home  officers  and 
enlisted  men  are -often  equals  socially,  and  perhaps  peers  in  business,  that  the  company 
officers  are  elected^  by  the  men  when  a  vacancy  occurs,  and  that  the  command  is  in  camp 
only  10  days  once  in  two  years.  Considering  these  facts  the  respect,  subordination,  and 
discipline  observed  may  be  regarded  generally  as  excellent  In  some  commands  discipline 
appeared  to  be  almost  perfect.  Only  one  or  two  cases  of  disrespect  to  their  officers  came 
to  my  notice  during  the  entire  10  days.  * 

W.EATHEB. 

The  weather  was  perfect  daring  the  entire  10  days  with  the  exception  of  the  day  of 
the  governor's  visit,  when  it  rained  very  hard  for  about  two  hours  and  a  half  early  in  the 
afternoon,  and  some  rain  the  night  before  leaving  camp,  after  which  it  cleared  off.  No 
suspension  of  ceremonies  or  drills  was  necessary  during  the  entire  10  days,  due  to  the 
superior  drainage  and  soil  of  the  location. 

HEALTH. 

One  hospital  tent  contained  all  the  sick  in  hospital,  which  were  only  ft'om  minor  causes ; 
a  few  were  sick  in  quarters  from  diarrhea.  The  whole  number  of  sick  during  the  entjre 
10  days  was  not  more  than  would  have  occurred  had  they  remained  at  home ;  not  more 
than  two  men  were  in  the  hospital  at  any  one  time. 

PBOFIOIEKCY  IN  DRILL,  ETC. 

The  drills  embraced  the  more  important  battalion  movements;  in  one  or  two  com- 
mands almost  all  the  battalion  movements  were  executed.  The  brieade  drills  consisted 
of  a  few  movements,  which,  aft«r  repeating  a  few  times,  were  well  executed.  There 
were  no  failures  in  the  execution  of  any  movements  attempted,  though  there  were  some  - 
blemishes  and  irregularities.  They  always  **got  there,"  however,  without  confusion  or 
delay.  The  improvement  from  day  to  day  was  very  marked.  Many  movements  by 
regiments  and  battalions  in  some  commands  were  almost  faultless  and  would  reflect 
credit  upon  much  more  experienced  troops,  which  might  be  cited  were  it  best  to  do  so ; 
but  in  justice  to  those  who  perhaps  may  not  have  improved  the  rare  opportunity,  I  refrain 
from  naming  specially. 

PROVISIONAL  BATTALION. 

The  Provisional  Battalion  consists  of  three  independent  colored  companies,  two  from 
Baltimore  and  one  from  Cumberland.  The  companies  went  into  camp  on  the  line  of  the 
Baltimore  and  Ohio  Railroad,  2  miles  from  Annapolis,  on  the  25th  of  July,  in  com- 
pliance with  brigade  orders.  The  camp  was  commanded  by  Capt  R.  P.  Brown,  Fifth 
Regiment,  assisted  by  2  officers  from  the  same  regiment,  and  1  surgeon  from  the  Third 
Battalion ;  also  1  sergeant  major,  1  commissary  sergeant,  1  quartermaster  sergeant,  1  color- 
bearer,  and  one  hospital  steward  detailed  from  the  same  battalion.  The  camp  was  named 
Camp  Annapolis.  1  visited  the  camp  several  times  and  witnessed  some  drills,  and  a  review 
on  Wednesday,  29th,  by  the  governor,  which  was  very  creditable,  and  reflects  great  credit 
upon  the  command. 

The  camp  was  pitched  in  a  field  of  perhaps  25  acres,  the  camp  proper  being  in  one  cor- 
ner of  the  field,  leavini^  ample  drill  ground  for  a  much  larger  command.    The  camp  was 
pitched  in  the  same  torm  as  at  Camp  Douglas,  kitchen,  dining  tents,  and  sinks  oeing 
cheap  wooden  buildings  constructed  for  the  purpose.    They  were  fed  by  the  same  caterer  . 
and  m  the  same  manner  as  at  the  other  camp. 

ARMS,   ETC. 

The  companies  are  indifferently  armed  as  follows: 

Captain  Spencer's  company  from  Baltimore  is  armed  with  89  Springfield  rifles,  cali- 
ber .45,  1873,  1878}  21  Springfield  rifles,  caUb^r  .50,  1870. 
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Captain  Matthews'  company,  Baltimore,  20  Springfield  rifles,  caliber  .46,  1878;  40 
Springfield  rifles,  caliber  .50,  1866;  82  McKeever  boxes,  good;  20  fancy  bQxes,  not  serv- 
iceable. 

Captain  Burgee's  company,  Cumberland,  20  Springfield  rifles,  caliber  .46,  good;  40 
Enfield  rifles,  caliber  .50,  not  good;  20  McKeever  boxes,  good;  40  obsolete  boxes, 
worthless. 

These  old  arms,  etc.,  shoald  be  changed  for  something  serviceable  and  more  modern 
in  order  to  encourage  both  officers  and  men  and  render  them  serviceable  in  any  emer- 
gency. The  arms  and  accouterments  generally  were  in  good  order.  Blanket  bags  and 
canteens  were  used. 

GUARD  DUTY. 

The  guard  duty  .was  good  and  the  men  seemed  anxious  to  be  detailed  in  order  to  learn, 
and  mtSe  marked  improvement 

CLOTHING. 

Th^  companies  have  a  full-dress  blue  uniform  coat,  made  cutaway,  double-breasted, 
and  profusely  trimmed  with  gold  lace.  This  uniform  coat  is  their  own  property;  it  is 
neither  handsome  nor  serviceable.  The  United  States  regulation  undress  is  used  through- 
out, but  needs  renewing. 

DRILLS. 

Company  and  battalion  drills  were  held,  and  the  commands  showed  the  good  effects  of 
the  drills  while  in  camp.  The  men  naturally  are  &irly  well  set  up  on  account  of  their 
pride  in  being  in  a  military  organization. 

MEDICAL  DEPARTMENT. 

The  medical  facilities  and  attendance  were  excellent. 

WEATHER. 

There  was  some  rain  durine  the  10  days,  but  the  soil  and  drainage  were  snch  as  not  to 
interfere  materially  with  the  duties  of  the  camp. 

HEALTH. 

The  health  of  the  command  generally  was  good,  and  is  shown  by  the  surgeon's  report. 

DISCIPLINE. 

The  discipline  was  good  and  the  men  subordinate  and  respectfuL 

BAND. 

This  command  had  a  drum  corps  only. 

Both  officers  and  men  deserve  much  credit  for  the  marked  improvement  shown  while 
in  camp,  which  is  largely  due  to  their  efficient  commander.  Captain  Brown,  and  his 
officers. 

Some  of  the  commands  of  the  State  are  so  apportioned  by  company  squads  under 
charge  of  non-commissioned  officers  that  they  can  be  gotten  together  with  almost  their 
full  strength  within ^a  few  hours,  ready  for  service  in  any  part  of  the  State  accessible  by 
rail  or  boat  Commands  that  are  much  scattered  over  the  State  would  require  a  little 
longer,  but  within  24  hours  the  majority  of  the  command  could  be  concentrated. 

The  men  of  the  whole  brigade  are,  with  few  exceptions,  from  20  to  28  years  of  ag«. 

The  troops  arrived  in  camp  at  the  designated  time  and  debarked  in  from  2  to  8  minutes, 
Thev  were  embarked  in  about  the  same  time. 

The  brigade  has  had  an  organization  for  about  6  years. 

RECOMM  END  ATIONS. 

After  consultation  with  the  adjutant-general  of  the  State  and  General  Brown,  I  would 
strongly  recommend  that  the  State  law  be  modified  so  as  to  authorize  annual  encamp- 
ments, from  the  fact  that  the  minority  of  the  men  and  a  large  number  of  the  officers  are 
never  in  capp  but  once  during  their  enlistment  of  8  years;  as  a  result  the  whole  guard, 
under  existing  laws,  undergoes  almost  a  complete  reoi^nization  from  one  encampment 
to  another. 

ARTILLERY. 

I  would  also  recommend  that  the  State  make  a  small  increase  in  its  appropriation  for 
the  organization  of  a  battery  of  artillery,  consisting  of  8  Qatling  and  1  Hotchkiss  gun  for 
Hie  in  case  of  xiots  or  being  called  into  service  of  any  kind. 
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I  would  also  recommend  that  a  troop  of  cavalry  be  organized  for  service  with  the  gnard. 

Both  these  commands  could  be  readily  recruited  in  the  city  of  Baltimore,  and  the  men 
would  furnish  their  own  horses.  The  expense  would  be  comparatively  small,  and  would 
require  but  a  slight  increase  in  the  appropriation  on  the  part  of  the  Greneral  Government 
and  the  State  to  supply  the  equipments  and  uniforms.  The  organization  of  these  two 
important  commands  would  not  increase  the  number  of  companies  now  authorized  by 
law,  and  in  case  of  an  emergency  the  State  would  be  more  than  compensated. 

The  State  may  well  be  proud  of  her  guard,  which  would  doubtless  sustain  her  reputa- 
tion should  an  emergency  arise. 

In  closing,  I  desire  to  express  my  thanks  to  the  adjutant-general  of  the  State,  also  to 
General  Brown  and  staff,  and  to  the  different  regimental  and  battalion  commanaers'and 
their  officers  for  much  information  and  many  courtesies  received  while  in  the  two  camps. 

Respectfully  submitted. 

S.  T.  Hamilton,  ^ 
Captain,  Second  Cavalry  U.  S.  Army,  Inspecting  Officer. 


Fort  Wayke,  Mioh.,  Jufy  81,  1891. 
To  the  Ikspbotor-Gknebal  U.  8.  Army: 

Sir:  The  encanopment  this  year  was  under  command  of  Brig.  (Jen.  Eugene  Robinson, 
and  was  held  at  Whitmore  Lake,  near  Ann  Arbor,  Mich.,  from  July  16  to  July  20,  in- 
clusive. 

The  entire  time  was  fully  occupied  with  useful  drills  and  maneuvers.  The  picnic  idea 
was  almost  entirely  eliminated,  and  no  time  was  wasted  in  parades  for  show  and  the  dis- 
play of  new  uniforms. 

The  troops  were  all  in  camp  and  ready  for  business  on  the  evening  of  the  16th,  and  in 
order  to  give*all  the  men  an  opportunity  to  learn  sentry  duty  a  tour  of  guard  was  short- 
ened to  12  hours,  and  guard  mountings  were  held  in  each  regiment  both  morning  and 
evening. 

The  following  drills  and  ceremonies  were  held  during  the  encampment : 

Daily  setting-up  drill  in  each  company  from  6:30  to  6:50  a.  m.  Battalion  dress  parade 
(except  Sunday),  at  retreat. 

July  16:  Company  skirmish  and  battalion  skirmish  from  9  to  11:16  a.  m.;  battalion 
drill  from  2  to  4  p.  m. 

Julv  17 :  Company  skirmish  of  the  First  and  Third  Regiments  from  9  to  11:16  a.  m. 
The  Second  and  Fourth  Regiments  were  sent  on  a  practice  march  of  about  8  miles,  re- 
turning to  camp  at  6  p.  m.  Battalion  drill  from  2  to  4  p.  m.  for  the  First  and  Tnird 
Regiments. 

July  18 :  Company  skirmish  and  battalion  skirmish  for  the  Second  and  Fourth  Regi- 
ments from  9  to  11:16  a.  m.  The  First  and  Third  Regiments  made  a  practice  march  of 
from  6  to  8  miles,  returning  about  6  p.  m.  Battalion  skirmish  and  battalion  drill  for  the 
Second  and  Fourth  Regiments  from  2  to  4  p.  m. 

July  19,  Sunday,  a.  m.:  Inspection  of  companies  in  company  streets  by  the  brigade 
inspector  and  the  officer  detailed  by  the  War  Department  as  inspector.  2  p.  m. :  A  re- 
view and  inspection  of  the  battalion  Nineteenth  Infantry  by  the  governor  of  the  State. 
4  p.  m. :  A  brigade  dress  parade  of  the  entire  brigade,  followed  by  a  few  movements  in 
brigade  drill. 

July  20 :  Battalion  skirmish  of  all  the  regiments  from  9  to  11:16  and  a  brigade  inspec- 
tion and  review  in  the  afternoon  by  the  governor  of  the  State. 

July  21 :  Breaking  camp. 

The  officers  of  the  battalion  of  the  U.  S.  Infantry  present  under  command  of  Capt  J. 
H.  Liscum  assisted  in  the  various  drills  and  maneuvers  whenever  their  services  were 
asked. 

The  four  recent  graduates  of  the  Military  Academy  from  this  State,  who  were  ordered 
to  the  encampment,  drilled  all  the  companies  of  the  brigade  in  company  skirmish  drill, 
and  having  been  assigned,  one  to  each  of  the  regiments,  aided  the  officers  of  the  regi- 
ment in  the  instruction  of  guards  and  sentinels. 

The  feature  of  practice  marches,  introduced  this  year  by  the  brigade  commander,  I 
consider  to  have  been  of  great  benefit  to  all  concerned.  Problems  of  attack  and  defense 
of  certain  designated  positions  a  few  miles  from  camp  were  given  out  and  were  generally 
well  solved.  Upon  returning  to  camp  each  day  the  rejgiments  out  would  attack  the  camp, 
and  those  in  camp  would  derend  the  position  :  all  this  was  in  addition  to  the  drills  men- 
tioned. I  do  not  believe  that  the  men  could  have  been  worked  much  harder  than  they 
were,  and  that  more  could  have  been  done  in  the  way  of  drill  than  was  done. 
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I  am  of  the  opinion  that  more  men  in  many  instances  could  bave  been  gotten  out  for 
company  and  battalion  drill  than  were  present  at  them.  I  noticed  Company  I,  Third 
Regiment,  out  at  drill  with  1  officer,  2  sergeants,  and  12  men  ;  Company  A,  First  Regi* 
ment,  witn  8  officers,  16  men,  and  4  non-commissioned  officers ;  Compmny  F,  Third 
Regiment,  with  2  officers,  16  men,  and  4  non-commissioned  officers.  Nearly  all  of  the 
companies  were  too  small  for  interesting  and  profitable  drill.  One  of  the  colonels  told  nie 
that  captains  who  brought  a  large  number  of  men  to  camp  objected  to  send  men,  in 
order  to  equalize  the  Imttalion,  to  companies  which  brought  but  few;  hence  the  men 
ordered  out  for  battalion  drill  in  each  company  were  only  equal  to  what  the  smallest 
company  could  furnish.  Objections  of  this  kind  ought  not  to  weigh,  especially  as  tho 
time  for  instruction  is  so  short,  and  no  personal  inconvenience  should  stand  in  the  way 
of  the  common  interest  Captains  should  have  no  authority  to  excuse  men  from  drills 
ordered  by  their  superior  officers.  The  companies  generally  excelled  in  company  drill 
and  the  manual.  Too  much  time,  in  proportion  to  what  a  soldier  has  to  learn,  seems 
to  be  spent  on  these.  The  elasticity  of  the  step  in  marching  excels  that  of  most  regi- 
ments m  the  U.  S.  Army.  The  wheelings  and  dress  are  fully  equal  to  the  best  regular 
regiments.  The  skirmish  and  battalion  drills  were  not  as  good.  For  this  the  officers 
were  mainly  responsible.  Many  times  I  noticed  an  uncertainty  in  giving  commands  ; 
captains  would  leave  out  parts  of  the  command  or  use  words  not  in  the  Tactics,  but  the 
men  would,  however,  eenerally  "get  there "  some  way. 

For  the  first  two  or  Siree  dajs  guard  duty  was  very  crudely  performed,  but  great  im- 
provements were  made  while  in  camp.  It  should  be  impressed  upon  the  men  that  no 
man  is  a  eood  soldier  until  he  can  be  relied  upon  as  a  sentinel.  He  must  know  under 
any  and  iQl  circumstances  what  to  do  on  post,  for  there  he  has  no  one  but  himself  to  de- 
pend upon.  A  sheet  should  be  printed  for  distribution  in  camp,  containing  **  orders  for 
sentinels,*'  so  that  each  man,  before  and  during  his  tour,  could  study  his  orders  and  duties. 

The  rifles  and  e<}uipments  of  most  of  the  companies  were  in  bad  order;  I  have  men- 
tioned the  companies  I  except  in  my  detailed  report,  page  12.  Some  means  should  be 
taktti  to  raise  tne  standard  in  this  respect  A  rigid  inspection  of  the  companies  in  their 
armories,  such  as  instituted  by  the  inspector-general  this  year,  in  which  attention  is 
especially  called  to  the  state  of  their  arms  and  equipments,  may  nave  the  desired  effect 

The  discipline  preserved  in  camp  was  good.  1  here  was  no  drunken  or  boisterous  con- 
duct I  dia  not  see  a  drunken  soldier  in  camp,  although  I  endeavored  to  be  about  most 
of  the  time.  The  company  discipline  could  be  improved.  I  believe  that  the  company 
officers  are  in  many  cases  unnecessarily  lenient  toward  their  men:  they  did  not  correct 
them  at  all  times  when  they  should  have  done  so;  I  hold  the  elective  system  for  one 
year  largely  responsible  for  this.  Yet  in  spite  of  this,  from  conversation  with  enlisted 
men  themselves,  I  am  convinced  that,  especially  in  camp,  would  the  men  be  pleased 
with  a  stricter  discipline  in  the  companies.  There  is  so  much  competition  between  com- 
panies that  the  men  recognize  its  value  in  bringing  a  company  up  to  its  excellence.  On 
two  occasions  I  overheard  enlisted  men  of  the  brigade,  who  were  watching  the  Regular 
Battalion,  remark,  '*  I  wish  they  would  make  us  do  so  and  so.*'  The  discipline  would  be 
better,  I  think,  if  company  officers  would  not  care  so  much  about  being  popular  with 
their  men,«nd  be  more  strict  and  not  endeavor  to  throw  the  responsibility  for  correction 
or  punishment  of  every  offense  committed  by  their  men  upon  the  commanding  officer. 
The  colonels  should  also  hold  the  captains  more  strictly  to  account  for  noise  in  company 
streets  after  taps,  and  other  breaches  of  discipline  committed  by  their  men.  There  was 
too  much  gazing  about  and  talking  in  ranks,  falling  out  to  get  a  drink,  and  inattention 
generally,  in  many  of  the  companies.  In  but  few  instances  did  I  notice  that  men  were 
corrected  or  sharply  spoken  to  by  their  company  officers  for  such  offenses.  There  is  a 
mdnal  improvement  noticeable  in  this  brigade  ia  drill,  guard  duty,  and  discipline. 
Nearly  all  tne  enlisted  men  are  young,  between  the  ages  of  18  and  24,  intelligent,  anxious 
to  do  things  right,  and  to  learn  all  the  duties  of  a  soldier. 

It  is  to  be  regretted  (and  this  was  universally  so  expressed  in  camp)  that  the  period  of 
the  encampment  is  so  short.  It  should,  to  begin  with,  be  at  least  two  or  three  days 
longer,  ana  ultimately  be  for  a  period  of  at  least  10  days.  The  money  expended  by  the 
State  could  be  no  more  profitably  invested  than  in  teaching  its  young  men  habits  of  order, 
discipline,  and  respect  for  authority,  as  was  done  at  this  encampment  Such  persons 
make  the  best  of  citizens.  No  sooner  is  a  yearly  encampment  &irly  under  way  and  the 
results  of  instruction  becoming  apparent,  than  the  time  comes  for  it  to  break  up.  I  am  of 
the  opinion  that  much  expense  could  be  saved  and  many  permanent  improvements  made, 
of  which  these  camps  of  instruction  are  in  need,  if  a  suitable  piece  of  ground  were  purchased 
for  encampments  hereafter,  and  for  target  practice.  For  the  purpose  of  a  camp,  a  piece  of 
ground  with  a  good  sod  should  be  selected.  In  the  two  State  encampments  which  I  have 
attended  in  this  State  the  camp  and  drill  ground  were  fields  which  bad  been  plowed  the 
year  before  and  from  which  the  crop  had  just  been  removed.  In  wet  weather  such 
ground  was  muddy,  and  in  dry  weather  the  surface  was  soon  cut  up  into  fine  dust  which 
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made  it  almost  impossible  for  the  men  to  keep  their  clothing  and  acconterments  clean. 
Had  the  camp  lasted  two  days  longer  without  rain  the  annoyance  from  this  cause  would 
have  been  extreme. 

The  brigade  commander  instituted  in  this  year's  encampment  the  feature  of  regimental 
canteens.  The  canteens  sold  beer,  soft  drinks,  cigars,  tobacco,  and  pipes.  The  tempta- 
tion to  get  these  articles  outside  was  done  away  with.  The  canteens  were  well  conducted 
and  perfect  order  prevailed  there.  The  men  who  patronized  them  were  (M)nstantly  under 
the  eyes  of  their  officers,  and  to  my  knowledge  no  excesses  were  committed.  I  under- 
stand that  the  profits  made  from  sales  are  distributed  among  the  companies.  The  food 
served  on  the  tables  of  some  of  the  companies  was  too  varied  and  rich.  The  weather 
being  hot,  together  with  a  change  in  water  and  conditions  of  living,  simple,  substantial 
food  would  have  been  healthier.  The  men,  as  a  rule,  lived  better  than  the  regimental 
officers  and  brigade  headquarters.  To  be  able  to  get  along  on  Che  Army  ration,  and  to 
practice  this  at  their  annual  encampments  would  do  much  towards  making  this  brigade  at 
all  times  ready  to  take  the  field  for  active  service. 

The  Young  Men's  Christian  Association  erected  a  tent,  centrally  located  on  the  grounds, 
where  mail  matter  was  taken  care  of,  and  where  papers  from  all  over  the  State  conld  be 
read,  and  where  writing  material  was  furnished  gratuitously.  The  place  was  well  pat- 
ronized. 

The  officers  and  enlisted  men  of  this  brigade  were  generally  intelligent,  zealous,  and 
enthusiastic.  Considering  the  difficulties  which  have  to  be  overcome  in  a  volunteer 
system;  that  discipline  can  be  enforced  only  to  a  limited  extent,  and  only  so  far  as  the 
individuals  will  subject  themselves  to  it,  and  that  the  young  men  who  voluntarily  attend 
these  encampments  to  learn  military  instruction  oflen  do  so  at  their  own  inconvenience, 
and  are  oftentimes  money  out  of  pocket,  the  degree  of  excellence  attained  is  to  be  highly 
commended. 

I  am  indebted  for  much  assistance  and  valuable  information  in  the  preparation  of  this 
report  to  the  adjutant-general  of  the  State,  Gen.  J.  S.  Farrar:  the  quartermaster-general. 
Gen.  Fred.  P.  Woodsj  the  inspector-general.  Gen.  Henry  B.  Lothrop;  the  assistant  a^u- 
tant-general  of  the  brigade,  Lieut  Col.  C.  E.  Locke,  and  other  officers. 

For  courtesies  extended  to  me  in  the  performance  of  my  duty,  I  have  to  thank  Gen. 
Eugene  Robinson,  the  brigade  commander,  and  the  commanding  officers  of  the  regiments 
in  camp. 

I  inclose  herewith  copies  of  the  reports  made  to  the  bri^de  commander  from  day  to 
day,  giving  my  observations  and  criticisms  on  all  that  in  my  judgment  called  for  comment; 
a  copy  of  the  law  and  regulations,  Michigan  State  troops;  copies  of  orders  issued  by  the 
adjutant-general  and  from  brigade  headquarters  pertaining  to  tne  encampment,  and  copies 
of  blanks  used  by  the  various  departments,  Michigan  StaCe  troops. 

I  have  no  confidential  report  to  make  in  connection  with  this  encampment. 

Respectfully  submitted. 

Cornelius  Gardener, 
Captcdn,  Nineteenth  Infantry,  U.  S,  Army,  Inspecting  Officer. 


Recruiting  Rendezvous,  U.  8.  Arutt, 
75  Beach  Street,  Boston,  Mass,,  August  19,  1891. 
To  the  Inspector-General  U.  S.  Army, 

Washington,  D.  C. 

Sir  :  I  have  the  honor  to  state  that  in  obedience  to  directions  contained  in  letter  from 
the  Adjutant- General's  Office,  Headquarters  of  the  Army,  dated  June  8,  1891,  and  in 
letter  from  your  office  of  date  June  15, 1891, 1  visited  the  encampments  of  the  Massachu- 
setts Militia,  and  respectfully  submit  for  your  information  the  tbllowing  reports  of  my 
visits. 

I  reported  in  person  to  Maj.  Gen.  Samuel  Dalton,  adjutant-general  of  the  State,  on 
June  11,  and  by  letter  under  date  June  20,  to  his  excellency  William  E.  Russell,  gov- 
ernor of  Massachusetts. 

The  directions  from  the  A^jutant-GeneraVs  Office  were  received  June  10.  and  those 
from  your  office  on  June  18,  and  they  arrived  too  late  to  enable  me  to  officially  visit  the 
encampment  of  the  First  Brigade,  Massachusetts  Volunteer  Militia,*  held  at  South  Fram- 
ingham  from  June  9  to  13,  inclusive. 

I  visited  the  camp  of  the  brigade,  however,  unofficially  during  the  afternoon  of  Friday, 
the  12th  of  June,  and  witnessed  the  brigade  review  by  the  governor  of  the  State.  The 
march -past  was  very  creditably  performed. 

I  officially  visited  the  following  annual  encampnaents  of  the  Massachusetts  Militia,  viz: 

Second  Brigade,  Brig.  Gen.  Benjamin  F.  Peacn,  jr.,  commanding,  at  State  campground. 
South  Framingham,  from  July  21  to  25,  inclusive* 
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First  Corps  Cadets,  Lient  Col.  Thomas  F.  Edroands  commanding,  at  Hingham,  from 
July  14  to  18,  inclusive. 

Second  Corps  Cadets,  Lieut  Col.  John  W.  Hart  commanding,  at  Essex,  August  11 
to  16,  inclusive. 

Upon  my  arrival  in  camp  I  reported  to  the  adjutant-general  of  the  State  and  to  tlie 
officer  commanding  the  camp,  and  I  always  received  a  cordial  welcome. 


SECOND  BRIGADE,  MASSACHUSETTS  VOLUNTEER  MILITIA. 


This 


lis  brigade  consists  of  the  Ninth  In&ntry,  12  companies  j  FifUi  Infantry,  12  compa- 
;  Eighth  In&ntry,  12  companies ;  Battery  A,  Light  Artillery ;  First  Battalion  Cav- 


alry. 2  troops. 
The  following  table  exhibits  its  strength  July  24 : 


Troops. 


Brigadier-general  and  staff.. 
Ninth  Inflintry 

Fifth  Infantry.. 


Eighth  Infantry 

Battery  A.  Light  Artillery.. 

Flnt  Battalion  Cavalry 

Signal  corps 

Ambulance  corps 

Total 


Present 


OfBoers.    Men, 


174 


699 
630 
114 
166 
24 
U 


2,840 


Aheent 


Officers.  Men. 


204 


Present  and 
absent. 


Officers.    Men. 


176 


8 
787 
745 
706 
182 
179 
25 
12 


2,544 


Percent- 
age 
of  men 
absent 


6.65 
6.18 
10.77 
18.64 
7.26 


The  five  bands  of  24  members  each  are  included  in  the  strength  of  the  several  organi- 
sations to  which  they  belong. 

GAMP. 

The  l;amp  ground  is  situated  about  1}  miles  north  of  the  railroad  station  of  South 
Framinghaito,  21  miles  from  Boston,  and  at  the  junction  of  four  railroads. 

The  camp  (fenced  in  On  three  sides)  consists  of  124}  acres  of  land,  97  of  which  are  set 
aside  for  the  camp  proper,  and  about  12  acres  more  of  level  eround  could  be  utilized  if  ■ 
needed  ;  the  remaining  part  is  used  for  the  State  arsenal  and  grounds.    The  ground  is 
admirably  adapted  for  the  purpose. 

The  gix)un<u  were  purchased  in  1873-^74,  at  a  cost  of  $80,668.80,  and  the  State  has 
expend^  since  then  $60,448.99  for  improvements,  including  arsenal,  superintendent's 
house,  taigets,  etc,  and  in  general  improvement  to  grounds  (fencing,  grading,  etc.). 

The  following  buildings  have  been  erected  on  the  grounds  since  1876  : 

One  commanding  officer's  quarters  (wood),  18  by  86  feet  long,  and  10  feet  wide,  with 
veranda  6n  three  sides.    Three  rooms. 

Two  staff  buildings  often  rooms  each,  10  by  16  feet. 

One  mess  building,  20  by  80  feet,  with  cook-house  20  by  40  feet  attached.  The  latter 
has  four  store-rooms,  kitchen,  and  a  room  for  servants. 

One  (governor's)  building,  18  by  65  feet,  with  four  rooms,  10^  by  18  feet,  and  one  re- 
ception room,  18  by  13  feet.     Veranda,  10  feet  wide,  on  three  sides. 

Near  this  building  is  a  building  for  the  press  representatives,  16  by  28  feet,  with  four 
rooms.    Veranda,  6  feet  wide,  on  one  side. 

One  band  stand,  80  by  40  feet,  which  serves  also  as  a  reception  hall. 

One  headquarters  stable,  80  by  68  feet,  with  28  stalls  and  hay-loft. 

Two  artillery  stables,  80  by  140  feet,  with  62  stalls  and  grain-room. 

Two  cavalry  stables,  80  by  196  feet  and  80  by  224  feet,  respectively,  with  172  stalls  and 
grain-rooms. 

Three  in&ntry  stables,  80  by  30  feet,  with  12  stalls  each  and  grain-rooms. 

One  store-house,  80  by  812  feet,  with  62  rooms. 

One  store-house,  40  by  80  feet,  with  20  rooms. 

One  hospital  stable,  20  by  22  feet,  with  stalls  for  8  horses  and  room  for  ambulance. 

One  prison.  26  by  62  feet,  with  6  cells. 

One  guard-nouscy  12  by  24  feet,  with  veranda,  6  feet  wide,  on  two  sides. 

One  hospital,  8  rooms. 

Eight  wash-houses,  8  by  60  feet,  with  running  water. 

One  officers'  sink  building,  12  by  18  feet. 

One  ladies'  toilet  building,  8  by  8  feet. 
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Twelve  sink  buildings,  six,  8  by  20  feet,  and  six,  8  by  12  feet,  all  with  monitor  roof. 

Twenty-five  cook-houses  of  46  rooms.  Size  of  infantry  cook-houses,  12  by  24  feet. 
Size  of  artillery  and  cavalry  cook-houses,  12  by  18  feet 

All  these  buildings  are  in  good  condition.  The  stalls  of  the  cavalry  and  light  artillery 
stables  are  too  narrow. 

The  arrangements  of  tents  (wall  tents)  differed  little  from  that  prescribed  in  Army 
tactics ;  they  were  floored,  and  four  men  occupied  a  tent. 

Bedsacks  were  stored  after  reveille  in  a  tent  provided  for  that  purpose  in  compliance 
with  the  State  regulation. 

WATER  SUPPLY. 

The  camp  is  supplied  with  water  from  Learned  Pond  by  means  of  a  steam  pump  con- 
nected witn  a  reservoir  (capacity  15,000  gallons)  situated  on  high  ground  withm  the 
camp.  The  grounds  are  piped,  and  washing  stands  are  located  in  sheds  m  rear  of  the  camp 
streets.    There  were  no  oathing  facilities  at  or  near  this  camp. 

SINKS. 

The  sinks  (two  to  each  organization)  are  in  small  wooden  buildings;  the  pits  are 
cemented  and  easily  cleaned.    There  were  separate  sinks  for  the  use  of  officers. 

DRAINAGE. 

The  natural  drainage  of  the  camp  is  excellent,  the  soil  being  of  such  a  character  that  it 
soon  becomes  dry  even  after  a  heavy  rainfall. 

POLICING. 

Up  to  the  hour  of  the  daily  arrival  of  visitors  in  camp  the  grounds  were  in  excellent 
condition  as  to  cleanliness;  after  that  it  became  an  utter  impossibility  to  keep  the  grounds 
of  the  troops  located  near  the  gates  clean,  the  visitors  littering  up  the  grounds  with  news- 
papers, banana  and  orange  peels,  etc.    The  men  performea  the  work  of  policing  well. 

TROOPS. 

The  men  are  nearly  all  young,  the  greater  number  under  25  years  of  ace.  They  ap- 
peared to  take  the  greatest  interest  in  all  military  duties  and  performed  mem  with  zeal 
and  alacrity. 

DISCIPLINE. 

The  discipline  in  the  Second  Brigade  is  very  good ;  the  observation  of  military  courtesy 
between  officers  is  very  marked,  but  on  the  side  of  the  enlisted  men  there  is  room  for 
much  improvement 

UNIFORMS. 

The  troops  have  had  the  dress  and  undress  uniforms  prescribed  for  the  Army  with  but 
two  exceptions.  The  infantry  adheres  to  the  dark-blue  facings  and  all  troops  wear  an 
old-fashioned  forage  cap.  The  uniforms  fit  fairly  well,  but  a  little  more  care  might  be 
exercised,  I  think,  in  fitting  the  men  with  blouses.  The  latter  should  be  wide  enough  to 
be  comfortable,  but  not  so  oaggy  as  to  give  the  wearer  a  slouchy  appearance.  Trousers 
for  mounted  troops  are  issued  without  reinforcements.  The  capes  of  the  overcoats  are 
not  detachable. 

ARMS. 

The  troops  are  armed  with  Springfield  rifles  of  three  different  patterns,  viz,  those  with- 
out safety  notch,  those  with  safety  notch,  and  those  with  safety  notch  and  Buffington 
sight 

It  is  claimed  that  the  allowance  is  so  small  that  by  the  time  the  State  can  draw  from 
the  Government  enough  to  fully  equip  its  force  the  gun  becomes  obsolete ;  and  that  the 
States  have  not  the  right  to  exchange  arms  with  the  Government 

The  cavalry  are  armed  with  carbines  of  the  1878  model ;  the  artillery  with  two  (rat- 
ling guns  and  four  12-pounder  brass  pieces. 

The  arms  are  all  well  taken  care  of. 

EQUIPMENTS. 

The  equipments  are  similar  to  and  in  many  cases  identical  with  those  furnished  the 
regular  troops,  and  they  are  in  good  condition. 

DRILLS  AND  PARADES. 

The  drills  and  parades  performed  during  the  encampment  were  of  all  kinds.  Setting- 
np  drill  of  forty  minutes'  duration  was  given  each  morning  immediately  after  reveille. 
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All  drills  were  well  rendered.  The  skirmish  drills,  manual  of  arms,  and  marching  in 
line  of  the  Ninth  Regiment  of  Infantry  (Colonel  Strachan)  were  fully  up  to  what  one 
ordinarily  sees  in  the  regular  Army. 

LIGHT   ARTILLERY. 

The  light  artillery  drills  were  satisfactorj ;  the  hired  horses,  at  times,  appeared  to  be 
averse  to  military  auty. 

CAVALRY. 

The  two  troops  of  cavalry  are  well  armed  and  equipped,  and  their  drills  were  satis- 
&ctory.  Excellent  work  either  with  cavalry  or  light  artillery  can  hardly  be  expected 
with  horses  brought  together  but  once  a  year  and  then  only  for  five  or  six  aays. 

PROBLEMS. 

Exercises  in  minor  tactics  are  indulged  in  at  the  annual  drills  of  the  militia  in  October. 
(See  pages  89  to  106,  Adjutant-General's  Report,  State  of  Massachusetts,  of  1890.) 
As  they  were  not  requested,  daily  written  reports  were  not  submitted. 

SIGNAL  DRILL. 

There  were  two  daily  drills  of  the  signal  corns  during  the  encampment  The  men  are 
well  instructed  io  flagging  and  reading,  and  take  the  greatest  interest  in  their  duties. 

TARGET  PRACTICE. 

The  major  portion  of  the  time  allowed  for  tai^et  practice  in  camp  was  devoted  to  skir- 
mish firing  at  a  distance  of  about  260  yards.  The  result  was  quite  satisfactory.  On  the 
morning  of  the  second  day  of  the  encampment  the  ranges  had  to  be  closed,  as  some 
bullets  nred  had  penetrated  neighboring  residences.  I  had  therefore  no  facilities  of  observ- 
ing the  results  of  target  practice  in  camp;  but  that  it  is  attended  to  with  great  interest  is 
shown  by  the  number  of  marksmen  of  successive  years'  qualification,  as  published  in  the 
adjutant -general's  report  of  1890,  State  of  Massachusetts.    (See  pages  89  and  40.) 

An  800-yard  range  located  on  the  grounds  can  not  be  used  during  the  encampments,  as 
it  traverses  the  camp  diagonally. 

GUARD  DUTY. 

The  brigade  guard  and  those  of  the  regiments  of  infantry,  battalion  of  cavalry,  and 
light  artillery,  were  ordinarily  well  performed ;  the  sentinels  were  vigilant  and  showed  a 
desire  to  carry  out  instructions  as  they  understood  them. 

MESSING. 

The  messing  of  the  several  organizations  of  the  Second  Brigade  was  done  by  caterers, 
as  a  rule,  but  some  companies  had  their  own  cooks,  catering  for  themselves.  The  men 
appeared  to  be  well  satisfied  with  the  quantity  and  quality  of  the  subsistence  served.  It 
certainly  looked  well  and  seemed  well  cookea. 

Allowance  for  rations  is  in  the  $2  per  diem  pay  for  men. 

HOSPITAL. 

The  hospital  arrangements  in  camp  were  perfect,  and  the  drills  of  the  ambulance  corps 
excellent. 

BANDS. 

The  five  bands  of  the  Second  Brigade,  as  to  playing  and  general  appearance,  compare 
well  with  Army  bands. 

BOOKS  AND   RECORDS. 

The  books  and  records  of  this  brigade  and  its  organizations  are  well  kept.  Correct 
returns  are  made  of  State  property.  The  Army  company  sick-report  is  used  by  the  Mas- 
sachusetts Volunteer  Militia. 

A  complete  meteorological  record  was  kept  at  brigade  headquarters. 

PRESS. 

The  people  of  the  State  showed  a  great  interest  in  their  Volunteer  Militia,  the  Boston 
Globe,  Herald,  Advertiser,  Record,  and  many  other  papers  having  representatives  iu 
camp  who  gave  daily  reports  of  the  encampment. 
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GOVERNOR. 

The  governor  of  Massachusetts  visited  the  camp  on  the  21  st,  22d,  23d,  and  24th  July, 
and  attended  on  horseback  parades,  reviews,  etc.  The  usnal  military  honors  were  paid 
him  upon  his  arrival  at  camp. 

FIRST  CORPS  CADETS. 

I  accompanied  the  adjutant-general  of  the  State  to  the  camp  of  the  First  Corps  Cadets, 
Massachusetts  Volunteer  Militia,  which  was  opened  at  Hingham  on  the  13th  day  of  July, 
1891,  in  accordance  with  (General  Orders,  No.  7,  current  series,  from  general  headquarters 
Commonwealth  of  Massachusetts. 

OAMP. 

The  camp  contains  about  8  acres  of  land,  and  its  location  is  excellent  in  every  respect, 
being  situated  about  a  mile  from  the  Bay  at  Downer's  I^anding,  and  about  half  a  mile 
from  the  town  of  Hingham  (17  miles  from  Boston),  on  the  Old  Colony  Railroad. 

The  camp  ground  is  the  property  of  the  corps,  having  been  purchased  by  them  in  1884 
at  a  cost  of  $6,000.  They  nave  since  erected  on  the  ground  a  large  mess-hall,  80  by  60 
feet,  at  a  cost  of  about  $2,800 ;  a  kitchen,  44  by  33  feet,  at  a  cost  of  about  $2,0(K) ;  a 
bath-house  with  hot  and  cold  water  supply ;  a  building  containing  sinks,  28  by  20  feet, 
costing'  about  $300,  and  a  workshop  building,  64  by  16  feet,  costing  about  $36t).  The 
latter  contains  compartments  for  armorer,  steward,  hospital,  bath,  and  store-room. 

The  camp  was  laid  out  as  prescribed  in  Army  tactics,  the  ordinary  wall  Jtents  (floored) 
being  used.    Each  tent  had  a  gun-rack,  a  hanging  shelf,  and  four  camp  stools. 

DRAINAGE  AND  WATER  SUPPLY. 

The  drainage  is  perfect,  and  the  camp  is  supplied  with  water  by  pipes  connected  with 
the  water- works  of  the  town  of  Hingham. 

POLIOTNO. 

The  policing  of  the  camp  was  perfect.  The  camp  was  commanded  by  Lieut  Col. 
Thomas  F.  Edmands,  who  was  supported  by  a  competent  staff.  Lieutenant-Colonel 
"Edmands  and  his  staff  were  energetic  and  efficient  early  and  late. 

PERSONNEL. 

The  personnel  of  this  corps  could  not  be  better,  as  it  is  made  up  of  the  young  business 
men  of  Boston  and  vicinity. 

DISCIPLINE. 

The  conduct  of  the  Cadets  while  in  camp  was  above  reproach.  Military  courtesy  was 
strictly  observed,  and  the  .men  were  obedient  and  respectful.  There  was  not  a  single 
case  ot  drunkenness,  none  of  unauthorized  absence,  and  perfect  quiet  reigned  between 
taps  and  reveille. 

BAND. 

The  corps  has  an  excellent  band  composed  of  24  men. 

STRENGTH   OF  COMMAND. 

The  following  table  shows  the  strength  of  the  command : 


Troops. 

Present. 

Absent. 

Present  and 
absent. 

Percent- 
age 

Offlcere. 

Men. 

Officers. 

Men. 

Offioere. 

Men. 

of  men 
absent. 

Field  and  staff 

Company  A  — 

Company  B 

Company  C 

Company  D- — «     _       -       ...... - 

7 
2 
2 
•2 
2 

3 

46 
81 
45 
46 

1 

1 
11 
2 
6 
6 

8 
2 
2 
2 
2 

4 
57 
33 
50 
51 



-_ 

Total 

15 

171 

1 

24 

16 

195 

12,81 

The  above  figures  do  not  include  a  band  of  24  pieces  enrolled  but  not  mustered  in. 
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▲KMORT. 

The  corps  is  quartered  in  a  building  on  Colnmbns  avenne,  Boston,  bnilt  upon  a  lot 
belonging  to  the  alumni  of  the  corps,  its  veteran  association. 

It  is  intended  to  build  an  armory  for  the  corps  in  the  near  future  on  the  lot  mentioned 
above.    Tlie  building  will  cost  about  $175,000. 

DUTIES. 

The  hours  of  service  in  camp  were  regularly  observed  as  follows:  Reveille,  6  a.  m. 
Surgeon's  call,  6:45  a.  m.  Breakfast  call,  7  a.  m.  First  sergeant's  coll,  8  a.  m.  Guard 
mounting,  8:15  a.  m.  Fatigue,  immediately  after  guard  mounting.  Drill  (company), 
9:80  a.  m.  Recall,  10:30  a.  m.  Rifle  practice,  11  a.  m.  Dinner,  1  p.  m.  First  ser- 
geant's call,  8  p.  m.  Drill  (battalion),  4  p.  m.  Recall,  5  p.  m.  Inspection  and  muster, 
5:30  p.  m.  Dress  parade  and  retreat,  6p.  m.  Supper,  7  p.  m.  Evening  band  practice, 
8  to  9:15  p.  m.    Tattoo,  10:80  p.  m.    Taps,  11  p.  m. 

ARMS  AND   EQUIPMENTS. 

The  corps  is  armed  with  the  Springfield  rifle,  caliber  .45,  and  though  they  are  well 
kept,  many  of  them  ought  to  be  replaced,  being  of  the  1873  pattern  (the  first  one  issued), 
and  much  worn. 

The  equipments  of  the  corps  are  of  rather  ancient  pattern;  they  are  in  good  condition, 
however. 

The  corps  owns  all  its  equipments  and  uniforms. 

UNIPORMS. 

The  full-dress  uniform  of  the  corps  consists  of  a  white  cloth  dress  coat,  double-breasted, 
with  light-blue  facinzs;  pants  of  light-blue  cloth,  with  white  cord  for  all;  hat  of  the  pat- 
tern known  as  Frencn  snako,  with  white  pompon  and  blue  tip;  officers  and  men  wear- 
iner  the  same. 

Blouses  of  dark-blue  cloth  with  rows  of  wide  black  braid  across  the  front,  the  insignia 
of  rank  worked  on  collar,  were  worn  by  officers. 

The  blouses  of  the  men  are  similar  to  those  worn  by  enlisted  men  of  the  U.  S.  Army. 

Gloves  are  worn  at  ceremonies  only. 

GUARD  DUTY. 

The  guard  of  this  corps  was  composed  of  1  captain,  officer  of  the  day,  1  lieutenant,  of- 
ficer ofthe  ^uard,  1  sergeant^  2  corporals,  and  9  privates. 

For  practice  82  men  were  m  line  for  the  ceremony  of  guard  mounting. 

The  guard  duties  were  exceedingly  well  performed,  and  the  sentinels  well  instructed. 
There  were  daily  instructions  in  all  guard  duties  (garrison,  camo,  outpost,  etc.). 

A  manual  of  guard  duty,  published  in  1887  for  the  militia  or  Massachusetts,  contains 
almost  all  the  instructions  given  in  Liieutenant  Kennon's  book  published  by  the  War  De- 
partment in  1890. 

DRILLS. 

In  company  and  battalion  drill  the  command  was  excellent,  the  officers  seeming  to 
understand  tactics  thoroughly.  The  manual  of  arms  was  good,  and  the  ceremonies,  such 
as  guard  mountings,  dress  parades,  reviews,  and  inspections,  simply  perfect. 

Drills  were  frequent  and  of  all  kinds. 

SIGNAL  DRILL. 

The  men  are  well  instructed  in  signaling  by  a  captain  who  was  a  signal  officer  during 
Uie  war  of  the  rebellion.    There  were  four  practice  drills  during  the  encampment. 

TARGET  PRAOTIOE. 

Attention  is  invited  to  General  Orders,  No.  2,  current  series,  from  general  headquarters. 
Commonwealth  of  Massachusetts.  On  one  day  per  week  from  July  to  October  oppor- 
tunity for  rifle  practice  is  given  to  the  corps  on  the  Massachusetts  Rifle  Association's  range. 
The  corps  has  recentljr  established  a  range,  which  will  be  opened  three  days  in  the  week. 
This  range  will  be  maintained  at  the  joint  expense  of  this  corps  and  the  naval  battalion 
without  assistance  from  the  State.  There  was  a  daily  practice  at  a  200-yard  range  on 
the  camp  ground,  and  quite  satisfactory  results  were  obtained. 

MBSS. 

The  corps  is  messed  by  contract — $2.50  being  paid  per  man  per  diem :  this  includes 
ice,  services,  etc.,  some  4  cooks  and  22  servants  being  employea  iu  and  aoout  the  meas- 
baU  and  kitchen. 
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The  officers  and  men  qf  the  First  Corps  Cadets  fare  aboat  as  well  as  the  inmates  of  a 
first-class  hotel;  they  would,  however,  readily  adapt  themselves  to  soldiers*  ratiofu)  in 
case  of  emergency  and  necessity. 

BATHIKO  FAOILITIES. 

The  bath-house  at  the  camp  ^rounds  is  divided  into  three  parts :  one  for  the  officers, 
one  for  the  band,  and  one  for  tne  enlisted  men. 

ATHLETIOS. 

The  corps  do  not  practice  any  athletics  but  base-ball.  A  large  portion  of  the  mem- 
bers of  the  corps  are,  however,  members  of  the  Boston  Athletic  Association,  while  some 
are  under-graduates  of  Harvard  and  belong  to  the  Harvard  Athletic  Club.  A  number 
are  also  members  of  the  Union  Boat  Club  of  Boston  (the  oldest  rowing  association  in 
America). 

The  corps  will  have  a  gymnasium  in  the  new  armory,  which  will  be  built  in  the  near 
future. 

MEDICAL  DEPARTMBNT. 

The  officers  of  the  medical  department  consist  of  a  surgeon,  an  assistant  surgeon,  and  a 
hospital  steward.  In  this  corps  the  hospital  steward  has  always  been  a  doctor  of  medi- 
cine, and  has  thus  been  in  line  of  promotion  to  the  assistant  surgeoncy.  The  present 
Bunzeon  and  assistant  surgeon  both  served  as  hospital  stewards. 

The  hospital  tent  is  provided  with  good  cot  beos  and  an  earth  closet  In  addition  to 
the  hospital  tent  the  corps  is  also  provided  with  a  barrack  apartment  furnished  with  a 
cot  and  a  bath-tub  with  hot  and  cola  water. 

HEALTH. 

There  was  practically  no  sickness  in  camp.   . 

WEATHER. 

The  weather,  while  very  warm,  was  most  favorable  for  the  performance  of  all  camp 
duties.    There  was  but  one  brief  shower,  on  Thursday  night. 

RECORDS. 

The  books  and  records  of  the  corps  are  excellently  kept  and  correspond  with  those 
kept  in  the  Army.    A  complete  meteorological  record  was  kept  at  corps  headquarters. 

GOVERNOR. 

The  governor  of  the  State  with  his  stafif  visited  the  camp  on  the  16th  and  17th  July. 
Governor  Russell  was  a  member  of  the  corps  some  years  ago,  and  takes  naturally  a  great 
pride  in  this  organization. 

I  saw  nothing  meriting  adverse  criticism.  The  First  Corps  Cadets  deserve  their  motto, 
Monstrat  viam.    It  is  an  ideal  military  organization. 


SECOND  CORPS  CADETS. 

The  encampment  of  the  Second  Corps  Cadets,  Massachusetts  Volunteer  Militia,  was 
held  at  Essex,  from  August  11  to  15,  inclusive. 

I  accompanied  Col.  Qeoree  A.  Keeler,  assistant  inspector-general,  to  the  camp  on  the 
morning  of  August  11,  and  reported  my  arrival  to  Lieut.  Col.  John  W.  Hart,  com 
manding.  ^ 

CAMP. 

The  camp  is  situated  about  1}  miles  west  of  Essex,  28  miles  from  Boston,  on  the 
Boston  and  Maine  Railroad.  It  is  pleasantly  located  on  a  level  space  surrounded  by  a 
pine  grove  and  contains  about  8  acres  of  land. 

The  annual  encampments  of  this  corps  have  been  held  on  this  ground  for  the  last  nine 
years,  the  corps  paying  a  rent  of  $25  for  each  encampment 

A  building,  20  by  60  feet,  erected  by  the  corps  on  the  ground,  is  used  during  encamp- 
ments as  a  kitchen  and  the  balance  of  the  year  as  a  store-house. 

A  breech-loading  rifled  gun  (brass),  the  property  of  the  corps,  was  placed  on  the 
ground  and  used  for  forenoon  and  afternoon  signals,  and  for  salutes. 

The  camp  wis  properly  laid  oat    Each  wall  tent  was  occupied  by  four  men. 
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WATER  BXrPPLT  AWD  DRAINAGE. 

The  water,  obtained  from  two  drive  wells,  is  of  good  quality.    The  drainage  is  very 
good ;  the  ground  absorbs  the  water  after  rain  showers  in  a  surprisingly  short  time. 

POUCB. 

The  police  at  this  camp  was  very  good. 

STRBNOTH  OF  GOMMAXD. 

The  following  table  shows  the  strength  of  the  command  t 


TsoopL 

Present 

Al»ent 

Present  and 
absent. 

Peroent- 
age 

Officers. 

Men. 

Offloen. 

Men. 

Officers. 

Men. 

of  men 
alnent 

Field  and  staff 

9 
2 
2 
2 
2 

8 

23 
85 
42 
89 

1 
6 
6 
7 
8 

9 

2 
2 
2 
2 

4 
28 
41 
49 
42 

Company  A 

Company  B 

Company  C 





Company  D 



TotBl    — . 

17 

142 

22 

17 

164 

13  41 

The  above  figures  do  not  include  a  band  of  24  pieces  enrolled  but  not  enlisted. 

ARMORY. 

The  armory  of  the  corps  is  located  at  Salem,  where  three  companies  are  stationed,  the 
fourth.  Company  D,  being  at  Lowell. 

The  house,  containing  twenty-one  rooms,  was  bought  for  $18,000.  The  a<yoining  drill- 
hall,  80  by  90  feel,  of  bnck,  with  iron  and  slate  roof,  60  feet  high,  was  erected  by  the  corps 
at  a  cost  of  $20,000. 

PERSONNEL. 

The  rank  and  file  is  composed  of  excellent  material — well-educated  young  men  of  good 
fiimilies. 

DUTIES. 

The  hours  of  service  were  observed  as  prescribed  in  General  Orders,  No.  4,  current 
series,  headquarters  Second  Corps  Cadets.  A  setting-up  drill  of  15  minutes'  duration 
was  given  every  morning  during  the  encampment,  in  addition  to  the  drills  enumerated 
in  the  above-mentioned  order. 

DISCIPLINE. 

The  discipline  of  the  corps  is  very  good,  yet  greater  attention  might  be  given  to  military 
courtesy ;  the  men  do  not  always  salute  the  officers. 

There  was  not  a  single  case  of  drunkenness,  none  of  unauthorized  absence,  and  perfect 
quiet  reigned  between  taps  and  reveille. 

BAND. 

The  Salem  Cadet  Band  of  24  pieces  is  by  far  the  best  of  the  Massachusetts  military 
bands.    I  have  rarely  heard  a  better  military  band. 

EQUIPMENTS. 

The  equipments  of  this  corps  are  well  taken  care  of,  but  they  are  of  the  same  obsolete 
pattern  as  tnose  owned  by  the  First  Corps  Cadets. 

ARMS. 

The  arms  of  the  corps  are  those  furnished  all  the  organizations  of  the  Massachusetts 
Militia. 

UNIFORMS. 

The  full-dress  uniform  is  similar  to  that  of  the  First  Corps  excepting  the  coats,  which 
are  of  scarlet  cloth.  The  shako  pompons  for  enlisted  men  are  blue  with  red  tips ;  those 
of  the  field  and  staff  are  white,  and  the  line  officers  have  blue  pompons.  The  corps 
wears  the  undress  uniforiQ  of  the  Massachusetts  Militia.  Qloves  are  worn  at  ceremonies 
but  not  at  drills, 
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DRILLS  AND  PARADES. 

The  daily  drills,  parades,  etc.,  in  camp  were  as  follows:  Setting-up  drill,  15  minutei 
every  morning;  company  drill  from  9  to  10:30  a.  m.;  battalion  drill  from  4  to  6  p.  m.; 
inspection  and  muster.  5:30  p.  m.;  dress  parade,  6  p.  m.;  battalion  skirmish  drill. 

The  officers  understood  tactics  thoroughly,  the  men  were  mostly  well  instructed  and 
appeared  anxious  to  learn,  and  the  progress  made  during  the  encampment  should  be  most 
gratifying  to  Lieutenant-Colonel  Hart  and  his  able  assistants. 

The  troops  showed  the  result  of  their  hard  work  in  camp  by  a  splendidly  executed 
dress  parade  and  review  before  the  governor. 

The  manual  of  arms  was  excellent. 

SIGNALING. 

The  corps  has  had  no  instruction  in  signaling. 

GUARD  DUTY.  » 

The  guard  of  the  corps  was  composed  of  1  captain,  officer  of  the  day,  1  lieutenant, 
officer  of  the  guard,  1  sergeant,  2  corporals,  and  9  privates. 

For  practice  32  men  were  in  line  for  the  ceremony  of  guard  mounting. 

The  performance  of  guard  duties  as  a  whole  was  satisfactory:  but  the  practice  of  de* 
tailing  recruits  not  thoroughly  instructed,  for  guard,  should  be  discontinued. 

TARGET  PRACTIOB. 

Excellent  scores  were  made  on  the  200  and  500  yard  ranges,  the  companies  practicing 
dailv;  the  best  score  was  82  out  of  a  possible  35.     Other  scores  were,  81,  81,  80,  29,  etc 

For  tai^get  report  of  1890  see  adjutant-generaFs  report  of  1890,  State  of  Massachusetts, 
pages  89  to  41. 

MESS. 

Tie  corps  own  a  complete  mess-kit  and  cater  for  themselves  at  a  cost  of  about  $1.25 
per  man  per  diem.  The  kitchen  is  in  the  building  above  referred  to,  and  a  large  mess- 
tent  serves  as  dining  hall.  Officers  and  men  fared  alike.  The  meals  were  well  pre- 
pared and  elicited  general  satisfaction. 

BATHING  FACILITIES. 

A  lake  about  1  mile  long  and  400  yards  from  the  camp  gave  fisicilities  for  bathing. 

ATHLETICS. 

The  men  practiced  jumping,  throwing  hammer  and  shot,  base-ball,  etc.  They  also 
ran  races  and  went  througn  ^1  kinds  of  healthy  bodily  exercises  notwithstanding  the 
heat 

SANITARY  ARRANGEMENTS. 

The  regimental  hospital  tent  was  furnished  and  equipped  as  follows:  Four  iron  bed- 
steads, ambulance  corps  stretcher,  field  operating  case,  and  medicine-chest. 

HEALTH. 

The  percentage  of  sick  in  camp  was  below  8.  The  prevalent  disease  was  trouble  aris- 
ing  from  disturbance  of  digestion  and  also  due  to  exposure  to  the  intense  heat  of  the  sun. 

WEATHER. 

The  weather  during  encampment  week  was  very  hot,  the  thermometer  registering  92 
degrees.  A  brief  shower  on  the  afternoon  of  the  12th  did  not  lower  the  temperature,  and 
the  troops  suffered  considerably. 

RECORDS. 

The  books  and  records  of  the  corps  are  neatly  and  accurately  kept 

OOYERNOR. 

The  governor  of  Massachusetts  visited  the  camp  on  the  18th,  and  again  on  the  14th  of 
August,  and  was  received  with  the  usual  salute  upon  his  arrival  in  camp.  He  was  present 
at  battalion  drill,  witnessed  a  dress  parade,  and  nnall;r  reviewed  the  troops. 
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The  officers  of  the  corps  are  able  and  efficient  teachers,  and  the  men  proved  themaelyes 
intelligent,  willing,  and  obedient  scholars. 

I  do  not  believe  that  there  is  a  volunteer  military  organization  in  the  world  superior  to 
either  of  the  two  Corps  of  Cadets,  Massachusetts  Volunteer  Militia. 


RECOMMENDATIONS. 

That  in  the  allotment  among  the  States  of  the  appropriation  from  the  General  Gov- 
ernment of  $400,000  for  the  National  Guard  or  Militia,  an  account  should  be  taken  of  the 
actual  number  of  militia  troops  the  State  supports,  and  not  as  now  of  the  number  of  Con- 
gressional districts. 

It  seems  to  me  that  some  arrangement  should  be  made  whereby  the  State  can  exchange 
obsolete  arms  for  such  as  are  in  present  use  in  the  Army. 

Tliat  there  should  be  lyt  one  battalion  of  artillery,  consisting  of  two  light  batteries,  one 
to  be  armed  with  the  six  Gatling  guns  the  State  now  has,  the  other  to  be  armed  with 
modem  breech-loading  field-pieces. 

That  there  should  be  but  one  battalion  of  cavalrv,  consisting  of  two  troops,  and  that 
both  of  these  battalions  (cavalry  and  artillery)  should  as  nearly  as  possible  consist  of  men 
that  own  the  horses  used  by  them  for  drill.  Mounted  drills  could  then  be  more  frequent, 
the  horses  wpuld  become  accustomed  to  their  work,  and  excellent  results  would  be  ob- 
tained by  an  annual  drill  and  encampment 

That  all  or  some  of  the  companies  of  the  First  Regiment,  Massachusetts  Volunteer 
Militia,  be  allowed  to  have  an  annual  artillery  drill  and  some  practice  in  artillery  firing 
at  Fort  Warren,  Mass. 

That  original  enlistments  during  the  three  months  preceding  the  encampment  be  pro- 
hibited. 

The  regimental  organization  (three  battalions)  is  exactly  what  it  should  be. 

I  vras  struck  with  the  anomaly  of  a  non-commissioned  staff  at  brigade  headquarters, 
consisting  of  1  brigade  sergeant  m^jor,  1  brigade  quartermaster  ser^^eunt,  1  brig^e  hos- 
pital steward,  1  brigade  provost  sergeant,  1  brigade  bugler,  1  brigade  color-bearer,  and  2 
origade  sergeant  clerks. 

The  Commonwealth  of  Massachusetts  may  well  be  proud  of  her  Volunteer  Militia,  as 
the  excellent  condition  of  it  to-day  must  place  her  in  this  respect  second  to  no  State  in 
the  Union. 

In  conclusion  I  desire  to  express  my  sincere  thanks  to  Adjutant- General  Samuel  Dalton 
and  Col.  George  A.  Keeler.  assistant  inspector-general,  and  the  officers  of  the  State  troopi 
for  their  courtesy  and  kindness  to  me  during  my  visits. 

Respectfully  submitted. 

H.  M.  Kekdall, 
Captairiy  Sixth  Cavalry, 


Cavalry  Recruiting  Rendezvous, 
Ko.  10  SatUh  Clark  Street,  Chicago,  III,,  August  27,  18W. 

To  the  Inspector-General  U.  S.  Army, 

Washington,  D.  C 

Sir:  In  compliance  with  instructions  from  Headquartei-s  of  the  Army,  A^jutant- 
GeneraPs  Office,  dated  June  8,  1891,  and  letter  of  instructions  from  your  office  dated 
June  17,  1891,  I  have  the  honor  to  submit  the  following  report  of  my  visit  to  the  en- 
campmeuts  of  the  Illinois  National  Guard  at  Caiup  Lincoln,  III. 

First  Lieut.  Hugh  T.  Reed,  U.  S.  Army,  retired,  upon  invitation  accompanied  me  at 
the  various  inspections. 

During  the  encampment  of  the  First  Brigade,  Adjutant- General  J.  N.  Reece,  Assist- 
ant Adjutant- General  Then.  Ewert,  and  Assistant  Quartermaster- General  John  Bell  of 
the  general  staff  were  present,  and  rendered  valuable  services.  All  supplies  were  issued 
direct  to  the  regiments  and  battery.  Col.  J.  M,  Rice,  general  inspector  of  rifle  practice, 
was  also  present,  whose  report  is  herewith  inclosed  and  marked  A. 

Brig.  Gen.  Charles  Fitzsimons  and  staff  of  the  First  Brigade  arrived  at  Camp  Lincoln 
on  the  m'irning  of  July  18.  Copies  of  the  general  orders  governing  this  encampment  are 
herewith  inclosed  and  marked  B,  C,  D,  and  E. 

The  First  Brijrade  is  composed  of  the  First,  Second,  and  Third  Regiments  of  Infantry, 
Battery  D,  and  Troop  A;  the  latter  was  not  in  camp,  but  the  troop  officers  were  present 
for  a  few  days. 
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The  books  of  the  brigade  staff  were  not  inspected,  as  no  request  was  made  for  an  in- 
spection. 

Brigade  drills,  fair;  reviews  and  parades,  good.     The  bands  were  not  consolidated. 

The  brigade  8taff  oifficers  messed  toorether.    They  left  camp  on  the  evening  of  July  24. 

The  First  Infantry,  Col.  C.  R.  E.  Koch,  arrived  in  camp  at  6:80  a.  m.,  July  18,  and 
was  inspected  July  20,  408  officers  and  men  being  present  at  inspection.  The  arms  and 
accouterments  were  in  serviceable  condition.  The  clothing  and  equipments  were  in  fair 
order*  The  officers  and  men  manifested  great  interest  in  their  duties.  Discipline  very 
good ;  military  courtesies  generally  observed.  Companies  E  and  I  presented  a  particu- 
larly ^ood  appearance  at  insoection.  The  police  of  the  camp  was  excellent.  Guard 
duly  fairly  well  performed.  Battalion  drills  well  executed.  Guard  mountings,  parades, 
etc.,  very  good.  The  Gatling-gun  detachment  belonging  to  this  regiment  is  an -efficient 
one.  The  officers  messed  together;  the  band  and  companies  messed  separately.  The 
State  furnished  one  cook  and  one  waiter  for  each  company,  and  it  was  necessary  to  em- 
ploy two  more  as  assistants.  Colonel  Koch  wishes  a  tew  of  Merriam's  packs  for  experi- 
ment. The  regiment  had  an  efficient  hospital  detachment.  T^e  books  of  the  regiment 
presented  a  neat  appearance.  The  regimental  descriptive  book  and  the  field  order  book, 
with  duplicating  process,  designed  by  Adiutant  Deremer,  are  well  adapted  for  use  in  the 
Army.  The  regiment  is  supported  as  follows:  40  per  cent  by  the  State,  40  per  cent  by 
honorary  members,  and  20  per  cent  by  the  regiment  itself.  Quartermaster  Bell,  aside 
from  being  an  efficient  officer,  is  a  general  favorite.  The  regiment  left  camp  at  8:16  a. 
m.,  July  25. 

The  Second  Infantry,  Col.  L.  S.  Judd,  arrived  in  camp  at  7  a.  m.,  July  18,  and  was 
inspected  July  21,  442  officers  and  men  being  present  at  inspection.  The  arms  and  ac- 
couterments were  in  serviceable  condition.  The  clothing  and  equipments  were  in  fair 
order.  The  officers  and  men  manifested  great  interest  in  their  duties.  Discipline  very 
good.  Military  courtesies  generally^  observed.  Companies  A  and  G  presented  a  par- 
ticularlv  gopd  appearance  at  inspection,  abd  Company  C  is  worthy  of  special  mention,  it 
being  the  best  appearing  company  inspected.  The  police  of  the  camp  was  very  good. 
Guard  duty  feirly  well  performed.  Battalion  drills  well  executed.  Guard  mountings, 
parades,  etc.,  very  good.  The  field  officers  messed  together;  the  line  officers  messed 
together ;  the  band  and  companies  messed  separately.  The  State  furnished  one  cook 
and  one  waiter  for  each  company,  and  it  was  necessary  to  employ  two  more  as  assistants. 
The  books  of  the  regiment  are  well  kept  and  presented  a  neat  appearance.  They  are  as 
follows :  Letters-received  book  ;  index  to  letters-received  book  :  letters-sent  book  ;  in- 
dex to  letters-sent  book ;  regimental  order  book  ;  regimental  fund-account  book  ;  in- 
dorsement book  ;  record  of  insurance  ;  property  book  (receipts,  invoices,  issues);  roster 
of  commissioned  officers;  roster  of  non-commissioned  officers  ;  descriptive  book  of  non- 
commissioned staff  and  band  ;  alphabetical  roster  of  all  enlisted  men  of  companies  (one 
book  for  each  company) ;  record  of  arms  ;  files  of  all  general  and  special  orders ;  letters 
received,  regimental  returns,  company  returns,  drill  reports,  property  returns,  muster- 
rolls,  enlistment  papers,  etc.     The  regiment  left  camp  at  9  a.  m.,  July  26. 

The  Third  Infantry,  Col.  T.  G.  LawTer,  arrived  in  camp  the  evening  of  July  18.  Eight 
companies  were  inspected  July  22,  the  other  four  companies  being  on  rifle  range 
at  the  time;  these  four  companies  were  inspected  July  24.  Three  hundred  and  one 
officers  and  men  were  present  at  inspection.  The  arms  and  accouterments,  with  some 
exceptions,  were  in  serviceable  condition.  The  clothing  and  equipments,  part  new,  were 
in  fair  order.  Discipline  fair.  Military  courtesies  observed  by  the  mtyority.  The  offi- 
cers and  men,  with  few  exceptions,  manifested  interest  in  their  duties.  Company  C  was 
the  best  appearing  one  of  this  regiment  The  police  of  the  camp  could  have  been  better. 
Guard  duty  fairly  performed.  Battalion  drills  showed  improvement  during  the  week. 
Guard  mounting,  parades,  etc.,  fair.  The  messing  was  by  companies,  some  officers 
messing  with  their  men.  Extra  help  was  employed  to  assist  the  cook  and  waiter  in  each 
company.  The  regimental  books  were  not  brought  to  camp.  The  regiment  left  camp 
at  7  a.  m.,  July  25. 

Battery  D,  Capt  E.  P.  Tobev,  arrived  in  camp  at  6:30  a.  m.,  July  18,  and  was  in- 
spected July  22,  62  officers  ana  men  being  present  at  inspection.  The  guns  and  ac- 
couterments were  in  serviceable  condition;  the  harness  old  and  worn.  The  clothing  and 
equipments  were  in  fair  order.  The  officers  and  men  manifested  great  interest  in  their 
duties.  Discipline  very  ^ood.  Military  courtesies  generally  observed.  The  police  of 
•  the  camp  excellent.  Drills  with  12-pounders,  mounted,  very  good.  Parades,  reviews, 
etc.,  vary  good.  Morning  and  evening  guns  were  fired.  The  battery  left  camp  on  the 
evening  of  July  24. 

Brig.  Gen.  James  H.  Barkley  and  staff  of  the  Second  Brigade  arrived  in  Camp  Lincoln 
on  the  evening  of  August  10. 

A  copy  of  the  genersU  orders  governing  this  encampment  is  inclosed  herewith,  marked  F. 
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The  Second  Brigade  is  composed  of  the  Fourth,  Fiflh,  and  Sixth  Redments  of  Infan- 
try, Battery  A,  and  Troop  B.  The  books  of  the  brigade  were  inspected  and  presented  a 
handsome  appearance.  Brigade  drills,  none;  reviews  and  parades,  good.  The  brigade 
staff  officers  messed  together.    They  left  camp  on  Augnst  18. 

The  Sixth  Infantry,  Col.  William  Clendenin,  arrived  in  camp  about  8  o'clock  a.  m., 
August  11,  and  was  inspected  August  14,  856  officers  and  men  being  present  at  inspec- 
tion. The  arms  and  accouterments  were  in  serviceable  condition.  The  clothing  and 
equipments  were  in  &ir  order.  The  officers  and  men  manifested  great  interest  in  their 
duties.  Discipline  very  good.  Military  courtesies  fairly  well  observed.  Company  P 
presented  a  particularly  good  appearance  at  inspection  and  on  drill.  The  police  of  the 
camp  was  good.  Guard  dutv  fairly  well  performed.  Battalion  drills,  guara  mountings, 
parades,  etc.,  very  sood.  The  field  and  staff  had  a  mess,  while  the  line  officers  messed 
with  their  men.  The  State  furnished  one  cook  ana  one  waiter  for  each  company,  and 
two  assistants  were  employed  by  the  company.  The  regiment  had  an  efficient  hospital 
detachment    The  regiment  is  supported  by  the  State.     It  left  camp  August  18. 

The  Fourth  Infjetntryi^  Col.  ReUy  M.  Smith,  arrived  in  camp  August  11,  and  was  in- 
spected August  15,  854  officers  and  men  being  present  at  inspection.  The  arms  and 
accouterments  were  in  serviceable  condition;  the  clothing  and  equipments  in  fair  order. 
The  officei-s  and  men  manifested  great  interest  in  their  duties.  Discipline  good.  Mili- 
tary courtesies  fairly  well  observed.  The  police  of  the  camp  good.  Guard  duty  fairiy 
well  performed.  Battalion  drills,  guard  mountings,  parades,. etc.,  verv  good.  The  fiela 
and  staff  had  a  mess,  while  the  line  officers  messed  with  their  men.  The  State  furnished 
one  cook  and  one  waiter  for  each  companv,  and  two  assistants  were  employed  by  the 
company.  The  regiment  had  an  efficient  hospital  detachment.  The  regiment  is  sup- 
ported bv  the  State.    It  left  camp  August  18. 

The  Fifih  In&ntry,  Col.  James  S.  Culver,  arrived  in  camp  August  11,  and  was  inspected 
August  15,  828  officers  and  men  being  present  at  inspection.  The  arms  and  accouter- 
ments were  in'  serviceable  condition ;  the  clothing  ana  equipments  in  fair  order.  Offi- 
cers and  men  manifested  great  interest  in  their  duties.  Discipline  very  good.  Military 
conrtesies  fairiv  well  observed.  Company  D  presented  a  particularly  eood  appearance  at 
inspection.  Tlie  police  of  the  camp  was  good.  Guard  dutv  fairly  well  performed.  Bat- 
talion drills,  guara  mountings,  parades,  etc.,  very  eood.  The'  field  and  staff  had  a  mess, 
while  the  line  officers  messed  with  their  men.  The  State  furnished  one  cook  and  one 
waiter  for  each  company,  and  two  assistants  were  employed  by  the  company.  The  regi- 
ment had  an  efficient  hospital  detachment  The  regiment  is  supported  oy  the  State.  It 
left  camp  August  18. 

Battery  A,  Capt  P.  0.  Yeager,  arrived  in  camp  August*  11,  at  6  p.  m.,  and  was  in- 
spected August  18,  68  officers  and  men  being  present  at  inspection.  The  guns  and  ac- 
couterments were  in  serviceable  condition  ;  the  clothing  and  equipments  in  fair  order. 
The  officers  and  men  manifested  great  interest  in  their  duties.  Discipline  very  good. 
Military  conrtesies  fairly  well  observed.  The  police  of  the  camp  was  good.  Drills, 
mounted,  with  3-inch  Rodmans,  very  good.  The  men  used  their  own  blankets  for  saddle 
blankets.  Parades,  reviews,  etc.,  very  good.  Morning  and  evening  guns  were  fired. 
The  battery  left  camp  August  18. 

Troop  B,  Capt  William  P.  Hiitler,  marched  80  miles  in  two  days,  and  arrived  in  camp 
about  noon  on  August  11,  and  wai8  inspected  August  14,  27  officers  and  men  being  present 
at  iii>pection.  The  officers  and  31  men  own  thuir  horses,  and  12  m«'n  hire  their  horses, 
getting  the  same  ones  each  time.  The  horses,  saddles,  earbines,  and  sabers  were  in 
serviceable  condition.  Clothing  and  equipments  in  fieiir  order.  The  officers  and  men 
manifested  great  interest  in  their  duties.  Discipline  very  good.  Military  courtesies  well 
observed.  Camp  police  very  good.  Drills,  parades,  reviews,  etc.,  very  good.  The 
troop  left  camp  August  18,  and  returned  by  rail  to  Bloomington. 

I  am  indebted  to  Co).  John  C.  Bell,  acting  assistant  quartermaster-general,  for  the 
following  information,  to  wit : 

Camp  Lincoln  is  situated  2  miles  from  the  public  square  of  the  city  of  Springfield,  in  a 
northwestern  direction.  It  embraces  160  acres  of  land,  one-fourth  mile  east  and  west, 
and  one  mile  north  and  south.  The  camp  proper,  embracing  the  parade  ground  and  the 
location  for  tents,  occupies  the  south  half.  The  parade  or  drill  ground  is  1,040  by  1,220 
feet,  and  is  covered  with  a  heavy  blue-grass  sod  ;  it  is  also  well  tiled  in  every  direction. 
The  ground  used  for  pitching  tents  is  covered  by  large  white-oak  trees,  affordiwg  ample 
shade.  The  north  80  acres  is  occupied  as  a  rifle  range,  and  is  some  40  feet  below  the 
level  of  the  camp  ground.  There  are  twenty  Laidley  targets  used,  and  the  firing  dis- 
tances range  from  100  to  1,000  yards ;  the  back  stop  is  a  natural  hill,  which  has  an 
elevation  above  the  targets  of  about  45  feet 

The  buildings  consist  of  the  quartermaster's  house,  24  by  40;  commissary  building, 
erected  this  year,  24  by  60 ;  stables  sufficient  to  stable  100  horses  ;  ice-house,  which  holds 
200  tons  of  ioe. 
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The  swimming  pool  is  in  shape  a  half  a  cone,  90  feet  wide,  160  feet  long :  the  depth 
of  the  water  runs  from  2^  to  17  feet;  the  sides  and  bottom  of  the  pool  are  laia  with  rock 
concrete ;  around  the  entire  pool  is  a  stone  walk  8  feet  wide,  laid  m.  cement ;  this  affords 
ample  bathing  facilities  for  all  the  enlisted  men. 

The  sinks  consist  of  one  officers',  12  by  16,  with  thirty-two  seats ;  two  sinks  for  men, 
16  by  82,  with  forty  seats  each ;  also  an  officers'  bath-hoose,  containing  twelve  rooms, 
with  tub  and  shower-bath. 

The  water  sapply  is  derived  from  the  city  water-works,  which  is  brought  into  camp  by 
a  8-inch  main,  and  conducted  from  that  by  1  and  2  inch  pipes  to  all  parts  of  the  camp; 
the  sinks  are  flushed  with  water  as  oi\en  as  it  is  necessary  by  a  2-inch  pipe;  the  water 
from  the  sinks  and  bath-rooms  empties  into^  12-inch  sewer,  which  conducts  it  entirely 
outside  of  the  camp.  « 

The  camp  is  laid  out  in  column  of  companies,  bv  regiments,  with  streets  80  feet  wide 
for  the  enlisted  men ;  the  line  officers*  tents  are  in  the  rear  of  the  men's  tents,  with  streets 
40  feet  wide;  in  rear  of  the  line  officers'  tents  are  the  field  and  staff;  in  the  rear  of  the 
field  and  staff  are  the  non-commissioned  staff  and  band ;  the  mess  and  cook  tents  are 
placed  on  the  flanks  of  the  regiments. 

The  State  owns  eight  hundred  and  ten  U.  S.  Regulation  9  by  9  tents :  twenty-one  14 
by  14  U.  S.  Regulation  hospital  tents ;  forty-six  16  by  80  twelve-ounce  auck  mess-tents, 
and  forty-six  14  by  14  twelve-ounce  duck  cook-tents.  Each  mess  consists  of  about  fifly 
men  for  the  16  by  80  mess-tents,  with  tables  and  seats;  one  14  by  14*cook-tent,  and  one 
six-hole  steel  range.    The  rations  are  cooked  by  hired  cooks  on  these  ranges. 

The  amount  of  the  ration  was  as  follows :  Fourteen  ounces  of  pork  or  bacon,  or  canned 
beef  (fresh  or  corned),  or  1  pound  and  6  ounces  of  fresh  beef,  or  24  ounces  of  salt  beef; 
18  ounces  of  soft  bread  or  flour  or  16  ounces  of  hard  bread,  or  1  pound  and  4  ounces  of 
com  meal.  To  every  one  hundred  rations,  15  pounds  of  pease  or  beans,  or  10  pounds 
of  rice  or  hominy;  10  pounds  of  green  coffee  or  9  of  roasted  (or  roasted  or  ground) 
coffee,  or  2  pounds  of  tea;  18  pounds  of  sugar;  4  quarts  of  vinegar;  4  pounds  of  soap;  4 
pounds  of  salt;  4  ounces  of  pepper;  1  pound  and  8  ounces  of  adamantine  or  star  canales; 
4  pounds  of  yeast  powder;  16  pounds  of  butter;  100  eggs;  100  pounds  of  potatoes;  5 
pounds  of  onions;  4  gallons  of  milk;  6  pounds  of  lard;  4  gallons  of  pickles.  Canned  or 
^reen  vegetables,  prunes,  canned  fruit,  currants,  raisins,  sirup,  and  flavoring  extracts  were 
issued  in  lieu  of  any  of  tne  above-named  component  parts  of  the  ration. 

The  waste  water  is  carried  off  from  camp  by  tiling.  Camp  refuse  was  carted  from 
camp  b^  contract  wagons. 

I  arrived  in  camp  with  the  First  Brigade  on  the  evening  of  July  18,  and  left  the  camp 
on  the  evening  of  July  25. 

Arrived  in  camp  with  the  Second  Brigade  on  the  morning  of  August  11,  and  left  the 
camp  on  the  morning  of  August  19. 

The  Illinois  National  Guard  in  its  entirety  is  a  fine  body  of  men  who  have  made  very 
creditable  progress  during  the  past ;  and  the  earnest  endeavor  of  officers  and  enlisted  men 
to  comprehena  and  faithfully  discbarge  their  duties  can  not  be  too  highly  commended. 
Aside  from  that  relation  wherein  it  stands  ready  to  act  in  the  local  enforcement  of  the 
law,  it  fulfills  its  highest  mission  in  proportion  as  it  becomes  what  its  name  implies,  a 
National  Guard  trained  and  ready  to  respond  when  called  upon  in  defense  of  the  country. 
It  is  therefore  pleasing  to  note  the  decadence  of  the  ornamental  features  of  the  State 
troops,  and  the  elimination  of  the  display  element,  there  being  at  the  same  time  a  cor- 
responding growth  in  a  more  thorough  knowledge  of  practical  military  duties.  The  im- 
provement in  the  future  will  be  less  apparent  on  the  surface  but  more  deeply  inbred. 

Volunteer  regiments  of  infantry  can  be  rendered  fairly  effective  in  a  fraction  of  the  time 
required  to  develop  either  of  the  other  arms  of  the  service,  and  it  would  therefore  seem 
that  more  attention  should  be  given  to  the  organization  and  care  of  battalions  of  cavalry 
and  batteries  of  artillery,  which,  under  skillea  officers,  would  be  a  most  valuable  addition 
to  the  Illinois  National  Guard.  Small  bodies  of  men  should  be  instructed  in  all  depart- 
ments and  exercised  in  their  duties  during  the  annual  encampment. 

The  personnel  of  the  force  is  subject  to  such  constant  change  by  reason  of  the  removal 
of  men  firom  jurisdiction,  expiration  of  term  of  service,  and  other  causes,  that  the  regi- 
mental commanders  find  themselves  each  suoceeding  year  in  camp  with  a  body  of  men, 
a  very  large  proportion  of  whom  have  had  no  previous  training  in  field  duties.  It  be- 
comes therefore  necessary  to  repeat  very  much  of  the  preliminary  instruction  of  the  year 
previous,  and  the  tour  is  well  advanced  before  the  troops  are  nutlieiently  familiar  with 
their  duties  to  receive  to  any  extent  more  advanced  instruction.  The  efforts  of  regimental 
commanders  should  for  this  reason  be  to  insure  a  uniformity  of  instruction  durine  the  year 
preceding  the  tour,  and  it  should  be  the  duty  of  each  company  commander  to  bring  his 
companv  to  the  annual  encampment  prepared  to  intelligently  cooperate  with  the  other 
companies  of  his  regiment,  ana  to  recite,  as  it  were,  the  lessons  of  the  year  iu  this  au- 
Bual  claat.    Ab  the  regimental  commander  is  held  strictly  responsible  for  the  efficien<gr 
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of  his  command,  ke  shoold  be  given  the  freest  oiyportiraitj  to  test  the  resolt  of  his  year's 
efforts  according  to  his  own  methods  without  being  hampered  hj  the  action  or  inaction 
of  adverse  higher  authority. 

Again,  unless  the  brigade  drills  are  of  sufficient  magnitude  to  approach  the  dignitv  of 
maneuvers,  they  consume  by  tedious  formations  valuable  time,  and  render  no  equivalent 
as  &r  as  the  mass  are  concerned,  the  movements  requiring  but  the  knowledge  of  ele- 
mentary companv  drill.  Where  there  are  in  an  encampment  as  large  a  number  of  orga- 
nizations as  equal  a  brigade  it  is  difficult,  if  not  impossible,  for  the  officer  ordered  by  the 
Secretary  of  War  to  attend  to  and  devote,  when  requested,  sufficient  time  to  each  to  be 
of  any  lasting  practical  benefit.  When,  on  the  contrary,  a  week  is  allowed  each  regi- 
ment, more  satisfactory  results  mav  be  obtained  for  all  concerned. 

In  view  of  the  foregoing  general  reasons  it  would  seem  that  for  the  present,  at  least, 
the  encampment  by  regiment  would  be  productive  of  better  results,  and  it  is  therefore  so 
recommended. 

There  should  be  also  a  system  of  examinations  for  promotion,  and  a  method  of  retir- 
ing undesirable  officers.  • 

In  conclusion  I  wish  to  express  my  sincere  appreciation  and  personal  thanks  to  Hon. 
Joseph  W.  Fifer,  governor  of  Llinois,  Adjutant  General  Jasper  N.  Reece,  Col.  J.  C. 
Bell,  acting  quartermaster-general,  and  the  officers  of  the  Ulinois  National  Guard  in  gen- 
eral, for  many  courtesies  received  at  their  hands  during  the  tour. 

I  desire  also  to  tender  especial  thanks  to  First  Lieut.  Hugh  T.  Reed,  U.  S.  Army,  re- 
tired, for  kindlv  personal  assistance.    Also  to  Col.  Theo.  Ewert  of  the  adjutant-general's 
office  for  useful  <uita  and  general  information,  promptly  and  cheerfully  given. 
Very  respectfully,  your  obedient  servant, 

E.  O.  Mathet, 
Captain^  Seventh  Cavalry, 


Recruiting  Rendezvous, 
276  Market  Street,  Newark,  N.  J.,  Juli/  25,  189L 
To  the  Ikspector-Gbneral  U.  S.  Army, 

Washington,  D.  C. 

Sir  :  Pursuant  to  instructions  contained  in  an  order  from  the  Headquarters  of  the 
Army,  dated  Washington,  D.  C,  June  8, 1891, 1  visited  the  camp  of  the  National  Guard 
of  New  Jersey  at  Sea  Girt,  N.  J.,  and,  in  compliance  with  your  letter  of  instructions  of 
June  16,  1891,  I  have  the  honor  to  submit  the  following  report 

The  canip,  called  Leon  Abbett,  in  honor  of  the  governor  of  the  State,  was  pitched  at 
Sea  Girt,  Nt  J.,  on  a  tract  of  land  belonging  to  the  State,  which  extends  from  the  railway 
to  the  sea,  a  distance  of  nearly  a  mile.  This  land  is  perfectly  adapted  to  its  present  use ; 
it  is  nearly  level ;  the  soil  is  so  porous  that  the  rain-water  does  not  lie  on  its  surfiM^e, 
and  it  is  covered  with  a  compact  turf. 

The  nearness  of  the  sea  affords  bathing  facilities  and  healthful  recreation  for  the  men 
and  assures  an  equitable  temperature.  The  railway,  which  lands  the  men  directly  at  the 
camp  and  the  supplies  from  the  cars  into  the  store-houses  from  which  they  are  issued,  is 
operated  as  a  branch  of  two  prominent  railways,  and  thus  the  camp  is  accessible  from  all 
points  of  the  State. 

An  artesian  well  affords  an  abundant  supply  of  good  water,  which  is  distributed  to  all 
parts  of  the  camp  by  a  system  of  pipes. 

^  Some  method  of  drainage  mav  become  necessary,  but  as  the  camp  is  nsed  for  so  short  a 
time,  and  onlv  once  a  year,  this  necessity  is  not  yet  apparent  In  every  way  it  is  a 
beautiful  and  delightful  place.  • 

The  tents  had  been  pitched  by  laborers  before  the  arrival  of  the  troops ;  those  for  the 
officers  were  floored,  and  in  those  for  the  enlisted  men  there  were  two  canvas  cots,  with  a 
board  on  the  ground  between  them.  The  same  number  of  tents  were  pitched  for  all  the 
companies,  and  being  sufficient  for  the  largest  company  there  were  a  ffood  many  tents  not 
occupied.  This,  with  so  few  men  to  a  tent,  gave  the  impression  ot  a  very  much  laiger 
command  than  was  really  in  the  camp. 

The  open  spaces  and  roads  were  lighted  with  street  lamps. 

The  whole  effect  was  not  that  of  a  camp  of  troops  in  the  field,  but  rather  of  a  temporary 
station,  which  in  fact  it  was. 

That  portion  of  the  National  Guard  of  the  State  which  went  into  camp  this  year  was 
the  First  Brigade,  commanded  by  Brig.  Gen.  Dudley  S.  Steele.  There  were  present  four 
regiments,  three  battalions,  and  one  independent  Gatling-eun  company,  in  all  thirty-four 
companies.  The  greatest  strength  present  was  1 ,698,  and  the  strength  present  and  absent 
18  2,673. 
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The  officers  present  were  interested  in  their  work,  and  to  the  extent  that  the  oppor- 
tunity bad  been  offered  them  they  showed  their  capacity  to  carry  the  development  of  the 
National  Guard  to  any  extent  desired.  It  is  not  at  all  to  their  aiscredit  that  their  oppor* 
tunities  have  not  been  greater;  but  it  is  to  be  regretted  that  in  some  quarters  the  im- 
pression prevails  that  these  opportunities  have  been  sufficients  great 

The  enlisted  men  generally  were  active  young  men,  physically  fit  for  soldiers,  but  there 
were  evidentlv  some  who  are  not  so.  The  adoption  by  the  State  of  some  fixed  physical 
standard  would  seem  to  be  necessary  for  its  own  protection.  Without  it  the  reported 
strength  of  the  National  Guard  must  vary  greatly  from  its  effective  strength. 

All  the  troops  of  the  State  are  armed  with  the  Springfield  rifle,  caliber  .46,  some  of 
the  model  of  1876  and  some  of  that  of  1884.  These  arms  are  said  to  be  in  serviceable 
condition,  though  some  are  much  worn.  They  will  probably  last  until  a  new  arm  has 
been  adopted  for  and  issued  to  the  Army,  when  they  should  be  changed  for  that  arm 
without  delay  and  without  cost  to  the  State. 

The  cartridge-box  and  leather  belt  used  by  all  the  troops  are  similar  to  those  in  use  in 
the  Army.  Iney  are  said  to  be  in  serviceable  condition.  None  of  the  troops  have 
cartridge-belts.  The  knapsacks,  while  serviceable,  are  of  an  antiquated  pattern.  The 
haversacks  and  canteens  are  stored  iu  the  arsenal  at  Trenton. 

The  uniform  of  both  the  officers  and  men,  except  as  noted,  is  like  that  worn  in  the 
Army.  The  officers'  blouse  is  without  buttons  and  is  braided  something  like  that  worn 
in  the  Army  a  number  of  years  ago.  The  sword-belt  is  worn  under  it,  and  this  blouse 
is  an  improvement  on  that  now  worn  in  the  Army.  The  trousers  of  the  enlisted  men 
are  lighter  in  color,  and  the  blouses  and  trousers  are  lighter  in  weight  and  of  finer  quality 
than  the  Army  standard.  The  men  have  a  uniform  dress  coat,  and,  in  addition  to  the 
lorage  cap,  both  h  white  and  black  helmet.  The  uuiforiii  is  paid  for  by  the  State.  (Se«» 
foot-note.)  Leggings  are  not  worn.  Most  of  the  blankets  are  red,  and  while  of  good 
quality  are  not  so  good  as  those  issued  to  the  Army.  The  great-coat-cape  Iming  is  also 
red.     There  is  no  uniform  shoe. 

The  guard  duty  was  fiurly  wcdl  performed,  and  some  of  the  guards  paraded  with  com- 
mendable promptness  when  turned  out.  The  opportunity  of  instructing  the  sentinels 
while  on  post  was  apparently  not  recognized. 

When  it  is  considered  that  the  companies  are  united  for  battalion  drill  only  one  week  in 
two  years,  the  work  done  on  the  drill  ground  was  very  good,  and  the  same  may  be  said  of 
the  creditable  performance  of  the  brigade  when  reviewed  by  his  excellency  the  governor 
and  commander-in-chie£ 

The  guard  mountings  were  always  properly  gone  through  with,  and  generally  it  might 
be  said  that  in  all  those  drills  where  an  opportunity  for  practice  had  been  haa  a  com- 
mendable proficiency  was  shown. 

Too  much  credit  can  not  be  given  to  the  gun  detachments  of  the  regiments  in  camp 
for  the  proficiency  thev  have  acquired  in  the  drill,  which  has  been  devised  within  the 
National  Guard  itself  for  the  d-inch  breech-loading  boat-howitzers  attached  to  these  regi- 
ments. When  united  in  battery  for  target  practice,  the  accuracy  shown  was  satisfactory ; 
but  these  guns  do  not  form  a  battery  and  should  not  be  so  considered. 

A  signal  corps  attached  to  this  brigade  erected  a  telegraph  line,  made  connection 
between  brigade  headquarters  and  that  of  each  regiment  and  battalion,  and  maintained 
communication  during  the  encampment.  They  also  practiced  successfully  with  flags  and 
torches. 

Special  credit  is  due  this  organization,  since  they  have  had  very  little  previous  practice 
anywhere,  and  none  at  all  in  an  encampment,  and  the  success  they  attained  was  due 
entirely  to  their  zeal  and  enterprise. 

The  target  practice  has  been  systematized  and  has  been  brought  to  a  degree  of  per- 
fection which  is  limited  only  by  the  amount  of  ammunition  to  be  expended.  The  range, 
which  a  |^w  years  ago  was  a  sandy  waste  covered  with  scrub  pine  and  cedar,  is  now  a 
beautiful  grassy  plain  fitted  with  all  necdssary  conveniences  and  appliances.  The  prac- 
tice is  had  almost  entirelv  after  the  close  of  the  encampment,-  and  is  not  allowed  to  inter- 
fere with  the  duties  of  the  troops  during  its  continuance.  The  object  being  to  enable 
each  member  of  the  National  Guard  to  acquire  a  fair  proficiency  in  the  use  of  his  rifle, 
at  a  moderate  cost  to  the  State,  the  system  adopted  and  the  manner  in  which  it  is  ad- 
ministered Leave  nothing  to  be  desired,  either  in  the  results  attained  or  in  the  interest 
felt  in  the  practice  by  the  individual  members  of  the  National  Guard  of  all  ranks. 

The  rations  were  fiimished  by  the  quartermaster's  department,  were  issued  daily  to 
each  re^ment,  battalion,  and  independent  company,  and  were  prepared  by  hired  cooks. 
The  rations  were  excellent  in  quality  and  abundant  in  quantity,  and  were  prepared  with 
as  little  waste  as  could  be  expected. 

There  are  mess-rooms  for  each  regiment,  etc.,  with  separate  rooms  for  the  messes  of 
the  line  officers  and  for  those  of  the  field  and  staff.  There  is  nothing  in  this  arrangement 
which  tends  to  teach  the  men  to  take  care  of  themselves  in  the  fiel^  and,  as  said  before, 
It  is  rathor  that  of  a  temporary  station  than  of  a  camp. 
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The  medical  department  has  not  yet  been  or^nized,  and  it  did  not  appear  what  bookg 
were  kept  nor  what  returns  were  required.  There  is  probably  a  sufficient  number  of 
medical  officers  in  the  National  Guard.  The  medicines  are  furnished  by  the  quarter- 
master's department,  and  any  particular  medicine  desired  by  the  surgeon  in  charge  for  the 
time  being  would  be  purchased  from  a  neighboring  drug  store  by  the  quartermaster's 
department. 

The  field  hospital  of  fourteen  beds  was  sufficient  for  the  needs  of  the  camp  and  was 
imder  charge  of  the  brigade  surgeon.  Probably  in  case  of  serious  illness  the  men  would 
have  been  sent  home  by  rail. 

The  spring  wagon  used  for  an  ambulance  was  more  convenient  for  use  about  the  camp 
than  a  Ked  Cross  ambulance  would  have  been.     It  was  always  prompt  in  answering  calls. 

The  quartermaster's  department  was  charged  with  pitching  the  camp  and  taking  down 
.  and  removing  the  canvas  after  it  had  ended  ;  with  moving  the  troops  to  and  from  the 
camp,  and  their  payment :  with  the  purchase  of  suppHes  of  all  kinds,  their  delivery  at 
the  camp,  and  their  issue  to  the  troops  ;  with  the  care  and  lighting  of  the  grounds,  and 
in  addition  with  the  disbursements  of  every  kind  on  account  of  the  National  Guard.  All 
these  duties  were  promptly,  regularly,  and  satisfactorily  performed.  The  energy,  patience, 
and  administrative  ability  this  implies  can  only  be  appreciated  by  one  who  has  visited  an 
encampment  of  State  troops. 

The  general  impression  produced  by  the  troops  at  the  encampment  was  very  good. 
There  was  a  soldierly  spirit  animating  the  entire  body,  and  a  feelme  that  they  were  ap- 
preciated, and  as  libertllyi)rovided  for  as  the  means  at  the  disposal  of  the  State  would 
warrant  There  were  evidences  in  various  directions  that  there  was  danger  ot  the  idea 
of  ita  usefulness  to  the  State  only  being  carried  too  far. 

The  National  Guard  is  either  to  be  regarded  as  a  supplementary  police  force^  organ- 
ized as  soldiers,  and  instructed  as  such,  only  in  so  far  as  the  performance  of  police  auty 
may  require  ;  or  it  is  to  be  regarded  as  a  body  of  citizen  soldiers  in  the  service  of  the 
State,  whose  development  as  soldiers  is  to  be  carried  to  the  highest  practicable  limit,  and 
whose  use  as  an  aid  to  the  civil  authorities  should  be  considered  as  incidental  and  not  as 
the  reason  for  its  being. 

That  the  second  is  the  view  generally  held  by  the  members  of  the  National  Guard  of . 
New  Jersey,  there  can  be  no  question,  but  there  is  a  question  as  to  whether  this  view  is 
general  in  the  State,  and  it  is  doubtful  if  the  importance  of  the  distinction  to  the  State 
Itself  is  appreciated. 

Wherever  the  opportunity  has  been  offered  this  National  Guard  has  shown  its  capa- 
bilities, as  in  the  department  of  rifle  practice,  in  the  quartermaster's  department,  and  in 
various  ways  in  the  companies  and  g^n  detachments.  The  honor  and  security  of  the 
State  are  safe  in  the  hands  of  the  National  Guard  as  it  is  at  present  That  such  organ- 
izations do  not  stand  still  is  too  well  known  to  be  reported. 

The  usefulness  of  even  so  finely  constituted  a  bodv  as  the  National  Guard  of  New 
Jersey  may  be  destroyed  if  the  oolice  idea  be  carried  too  far.  If  it  were  understood 
that  the  National  Guard  of  the  otate  was  to  be  regarded  as  a  police  force  masquerading 
as  soldiers,  or  as  h  posse  comiiaius  with  a  drum  corps,  the  gentlemen  who  now  give  it  its 
character  would  doubtlessly  immediately  quit  it  To  continue  useful  it  must  advance. 
To  be  of  any  use  to  the  General  Government  the  police  idea  must  be  subordinate  to  that 
of  the  soldier. 

•  It  is  as  true  now  as  it  has  ever  been,  that  in  case  of  need  the  United  States  must  look 
to  the  militia  of  the  several  States  to  maintain  its  honor.  It  goes  without  saying  that  the 
levies  of  the  different  States  must  be  united  into  an  harmonious  whole  before  they  can 
be  used  effectively.  The  time  consumed  in  this  blending  process  may  be  of  vital  moment ; 
and  reasonable  precautions  should  be  taken  to  make  it  as  short  as  possible. 

The  control  of  the  militia  is  properly  in  the  hands  of  the  States,  and  it  should  remain 
there ;  at  the  same  time  it  seems  possible  to  devise  at  Washington  some  scheme  which, 
respecting  the  rights  and  sentiments  of  the  States,  might  lead  to  a  uniformity  in  the 
National  Guards  of  the  different  States,  in  uniform,  equipment,  and  armament ;  in  the 
phyncal  and  mental  requirements  of  the  officers  and  men ;  in  the  books  and  papers  kept 
ana  in  the  returns  rendered ;  and  finally  the  conditions  under  which,  and  the  length  of 
time  for  which  the  different  regiments  should  be  mustered  into  the  service  of  the  United 
States.  To  the  extent  that  it  would  receive  the  benefit,  a  large  share  of  the  burden  of 
the  support  of  the  National  Guard  should  be  borne  by  the  United  States. 

There  are  no  doubt  members  of  the  National  Guard  of  all  the  States,  who,  acting  in 
concert  with  the  War  Department,  would  devise  means  which  would  satisfy  all  parties, 
and  which,  while  thev  lefl  the  control  of  the  different  companies  in  the  States  to  which 
they  belonged,  would,  when  they  were  united,  make  them  truly  a  **  National"  Guard. 

In  closing  this  report  it  is  a  pleasure  to  inform  you  that  I  was  very  kindly  received  on 
my  arrival  at  the  camp  by  the  gentlemen  on  the  staff  of  Governor  Abbett,  and  was  by 
his  direction  assigned  qoarteis  in  the  cottage  set  aside  for  his  own  use. 
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During  my  stay  at  the  camp  I  received,  as  the  representative  of  the  War  Department, 
uniform  courtesy  from  every  member  of  the  National  Guard  with  whom  1  came  in  con 
tact,  and  was  afforded  every  facilitv  for  obtaining  the  information  you  desired. 
Very  respectfully,  your  obedient  servant,  R.  London, 

First  lAeutmatUy  Fifth  Camlry. 

NoTB.— In  regard  to  uniform.  Col.  W.  H.  Cooper,  commanding  6th  Regiment,  Btates :  "  Each  com- 
pany receivee  9500  per  year  for  armory  rent,  and  when  these  companies  need  new  unitorms,  which 
18  about  every  seven  years,  the  colonel  makes  requisition  on  the  quartermaster  general  for  five  hun- 
dred uniforms.  The  regiment  has  to  pay  for  one-half  of  the  amount  of  cost,  and  by  this  expense  the 
companies  have  little  or  no  money  at  all  left  out  of  the  S600  per  year." 


MiLWAUKEB,  Wis.,  August  81,  1891. 
To  the  iNSPECfTOR- General  U.  S.  Army,  Washington^  D.  C. 

Sir:  In  compliance  with  a  communication,  dated  Headquarters  of  the  Army,  Adju- 
tant General's  Office,  June  8,  1891,  and  your  letter  of  instructions  of  June  16,  1891,  I 
have  the  honor  to  submit  the  following  report  of  my  visits  to  the  encampments  of  the 
Wisconsin  National  Guard.    These  encampments  were  made  as  follows : 

At  the  Wisconsin  Rifle  Range,  near  Camp  Doudas,  Juneau  County,  Wis.,  First  In- 
fantry, from  July  27  to  Ausnist  1,  inclusive  ;  Fourth  Infantry,  from  August  8  to  August 
8,  inclusive ;  Third  Infanti^,  from  August  10  to  August  16,  inclusive. 

Near  Oconomowoc,  Wis.,  the  Mdwaukee  Light  Horse  Squadron,  from  August  10  to 
Anfust  16,  inclusive. 

At  Marinette,  Wis.,  Second  Infantry,  from  Ang^ist  24  to  August  29,  inclusive  ;  the 
First  Light  Battery,  from  August  24  to  August  29,  inclusive. 

In  compliance  with  my  instructions  these  visits  were  made  as  opportunity  was  afforded 
in  connection  with  my  recruiting  duties  at  this  station,  and  on  the  following  dates : 

To  the  First  Infantry  from  July  26  to  80,  inclusive;  to  the  Fourth  Infantry  from  August 
8  to  7,  inclusive;  to  the  Third  Infantry  from  August  11  to  2  p.  m.  August  18;  to  the 
Liffht  Horse  Squadron  from  6:80  p.  m.  August  18  to  6  p.  m.  August  16;  to  the  Second 
Inrantryand  the  First  Light  Battery  from  August  24  to  11  a.  ro.  August  29. 

The  Wisconsin  Rifle  Range  having  been  well  described  in  the  reports  of  former  in- 
spectors, a  detailed  description  appears  to  be  at  this  time  unnecessary.  Since  the 
encampment  of  1890  some  improvements  have  been  made.  Much-needed  bathing  facili- 
ties have  been  afforded  by  the  construction  of  a  swimming  pool  190  by  82  feet  and  from 
8  to  6  feet  deep,  which  is  supplied  with  water  from  a  well  by  means  of  a  steam  pump.  A 
raised  tank  also  affords  a  metnod  of  flushing  and  cleansing  the  pool.  A  bath-house  in 
connection  with  the  pumping  station  is  supplied  with  four  convenient  shower-baths.  This 
pool  was  not  completed  in  time  to  be  of  service  to  all  of  the  troops  of  the  present  season's 
encampment,  but  will  doubtless  be  fully  enjoyed  another  year.  A  hospital  building  with 
a  wellvventilated  ward  46  by  80  feet,  a  new  ice-house,  well  stocked,  and  a  barber^s  shop 
equipped  with  shower-baths  are  ail  conveniences  which  hav6  added  much  to  the  comfort 
and  well-being  of  the  troops,  and  which  have  been  fully  appreciated.  The  headquarters 
or  administrative  building  has  been  enlarged,  and  the  appearance  of  all  the  buildings 
much  improved  bv  a  coat  of  paint. 

The  military  value  of  this  reservation  to  the  State  can  hardly  be  overestimated;  some 
further  expenditures  are,  however,  essential  to  make  its  advantages  fully  available.  To 
render  it  suitable  for  the  field  exercises  of  troops  it  should  be  cleared  of  underbrush  and 
much  of  its  scrubby  growth  of  timber.  A  diversity  to  the  landscape  might  be  given  by 
leaving  here  and  there  small  groves  and  thickets,  and  some  roads  and  bridle  paths  should 
be  laid  out  The  movements  of  troops  could  then  be  directed  intelligently  and  full 
benefit  derived  from  a  comprehensive  view  of  the  operations  which  it  might  be  desired 
to  illustrate.  In  its  present  condition  much  of  the  benefit  which  might  be  derived  from 
instruction  in  outpost,  escort,  patrol,  and  reconnaissance  duty  is  lost  through  the  conceal- 
ment  and  obscurity  given  by  tne  thick  growth  of  low  timber  and  underbrush. 

The  camp  of  the  troops  was  fully  prepared  for  occupancy  under  the  direction  of  the 
quartermaster-general  of  the  State,  Brig.  Gen.  Otto  H.  Falk,  previous  to  the  arrival  of 
the  troops.  Gen.  Joseph  B.  Doe,  adjutant-general  of  the  State,  was  also  on  the  ground 
giving  personal  attention  to  all  essential  details. 

The  camp  was  laid  out  according  to  tactics  (with  some  slight  modifications],  in  column  of 
companies,  the  tents  of  each  company  being  in  single  line.  The  Third  b.  S.  Infantry, 
Col.  Edwin  C.  Mason  commanding,  had  arrived  previous  to  the  date  fixed  for  the  encamp- 
ment,  and  had  gone  into  camp  some  200  yards  distant  from  the  site  selected  for  the 
National  Guard.  This  camp  was  at  all  times  a  model  of  neatness  and  order,  and  aside 
from  the  practical  instruction  imparted,  the  object  lesson  afforded  by  the  militanr  methods 
of  discipline  and  conduct  of  this  fine  regiment  must  have  had  a  most  beneficial  effect 
npon  the  less  experienced  troops  of  the  neighboring  camp. 
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The  First  Regiment  Wisconsin  National  Goard,  CoL  Allen  F.  Caldwell  commanding. 
18  composed  of  nine  companies  and  a  band.  It  brought  into  camp  858  enlisted  men  and 
88  officers,  a  little  more  than  78  per  cent  of  its  total  strength.  It  marched  into  camp 
abont  4:80  p.  m.,  Sunday,  July  26,  and  the  men,  without  disorder,  took  possession  of  the 
tents  which  were  assigned  to  them.  Diyine  service  was  held  in  the  evening,  which  was 
well  attended  by  men  and  officers  from  both  commands.  The  routine  work  of  the 
week  beipn  with  reveille,  Monday  morning,  at  5:80  a.  m.  School  for  officers  and  non- 
commissioned officers  was  held  at  7  a.  m.,  at  which  the  movements  it  was  designed  to 
practice  at  battalion  drill  were  explained  and  discussed.  Guard  mounting  was  held  at  8  a. 
m.;  battalion  drill  from  9  to  10:15  a.  m.  and  from  8  to  4:15  p.  m. :  dress  parade  at  sunset ; 
tattoo  at  10  p.  m.,  and  taps  at  11:80  p.  m.  Guard  mounting  followed  that  of  the  regu- 
lars, and  after  the  first  day  was  well  conducted.  The  formations  and  drills  of  the  bat- 
talion on  the  first  day  were  rather  crude,  but  much  interest  was  manifested,  and  it  could 
be  seen  that  great  capacity  for  improvement  existed.  The  first  dress  parade  following  that 
of  the  Third  U.  S.  Infantry  was  without  marked  irregularities  and  the  regiment  presented 
a  fine  appearance,  although  the  presence  of  a  considerable  number  of  uninstructed  men 
in  the  ranks  gave  a  ragged  appearance  to  the  manual.  Battalion  drills  were  continued 
twice  daily  during  the  week  ot  encampment,  except  that  upon  two  occasions  company 
skirmish  drill  was  substituted,  and  Friday  and  Saturday  devoted  to  field  exercises.' out- 
post and  patrol  or  reconnaissance  duty,  in  combination  with  the  regular  troops.  Much 
greater  benefit  would  have  been  derived  from  these  drills  had  Uie  companies  been 
stronger.  All  battalion  drills  were  conducted  with  an  equalized  company  strength  of 
twelve  files  in  single  rank.  The  small  turn-ont  was  explained,  in  a  measure,  by  the  de- 
tail of  ten  men  from  each  company  for  target  practice,  and  other  necessary  details  for 
range  duty.  This  practice  -being  conducted  for  the  purpose  of  selecting  competitors  for 
the  State  contest,  it  may  be  presumed  that  the  men  so  employed  were  instructed  soldiers 
who  might  have  added  some  smoothness  to  the  drills.  One  feature  of  the  drills — ^that  of 
having  men  in  attendance  with  buckets  of  water  to  rush  forward  at  each  period  of  rest^ 
was  calculated  to  give  an  erroneous  impression  as  to  the  soldierly  qualities  of  the  troops, 
and  might  well  have  been  dispensed  with.  The  improvement  exhibited  by  this  regiment 
from  day  to  day  during  the  period  of  its  encampment  was  very  remarkable  and  most 
grati^ing.  Both  officers  and  men  appeared  to  enjoy  the  work  in  which  they  were  en- 
gaged, and  it  may  be  believed  that  tney  derived  much  permanent  benefit  from  it  On 
the  afternoon  of  Thursday,  July  80,  the  regiment  was  reviewed  by  the  j^rovemor  of  the 
State,  and  immediately  afterward  was  thoroughly  inspected  by  me.  The  review  and 
ceremonj  of  inspection,  although  not  without  irregularities,  were  fairly  well  conducted. 
The  maroh-past  was  steady  and  in  good  time;  the  salutes  were  properly  given,  and  the 
distances  fiiirly  well  preserved.  In  inspecting  the  arms  of  this  regiment  I  was  un- 
pleasantly surprised  to  find  them  in  an  unsatisfactory  condition.  In  two  companies  only 
could  their  condition  be  called  good ;  in  three  companies  it  was  decidedly  bad.  A  con- 
siderable number  of  rifles  were  found  to  be  unserviceable  by  reason  of  defects  in  the 
mechanism  of  the  breech  or  lock,  and  nearly  all  were  rusty.  A  majority  of  the  men 
were  so  awkward  in  bringing  up  their  pieces  to  the  position  of  inspection  as  to  render  it 
apparent  that  it  was  a  position  they  were  seldom  called  upon  to  take.  The  equipments 
were  in  a  fair  condition.  The  uniforms  were  nearly  all  new,  and  aside  from  some  that 
were  not  properly  fitted,  were  neat  and  serviceable  in  appearance.  The  physique  of  the 
men  was  udr,  although  I  noticed  a  number  of  men  in  the  ranks  who  were  wanting  in 
development  The  set-up  of  the  men  was  not  good  except  in  one  company.  The  en- 
listed men  were  intellieent  and  appeared  to  be  eager  for  instruction.  Tne  officers  were 
generally  educated  and  competent  gentlemen,  zealous  in  the  discharge  of  their  duties, 
and  appeared  to  be  interested  in  military  subjects.  The  tents  were  in  good  order,  as 
were  also  the  dining  rooms  and  kitchens.  The  police  of  the  camp  was  excellent,  the 
only  subjects  for  criticism  being  the  throwing  of  wash  water  on  the  eround  and  imperfect 
drainage  arrangement  about  the  wells.  The  hospital  was  neat  and  well  kept,  and  sup- 
plied with  clean  and  comfortable  beds.  The  few  men  who  were  sick  were  well  cared 
for  by  the  surgeons  and  stewards.  The  guard-house  was  not  in  perfect  order.  The  dis- 
cipline of  the  regiment  appeared  to  be  very  good.  There  was  some  familiari^  between 
officers  and  men,  and  salutes  were  not  always  given.  I,  however,  saw  no  drunkenness  or 
unseemly  conduct,  and  the  officers  appeared  to  be  respected.  Guard  duty  was  not  well 
performed.  Neither  officers,  non-commissioned  officers,  nor  sentinels  were  well  in- 
structed, and  there  appeared  to  exist  in  the  regiment  a  want  of  appreciation  of  the  im- 
portance of  this  duty,  as  was  shown  by  the  fact  that  sentinels  were  taken  off  at  night  on 
account  of  showery  weather.  This  regiment  has  most  excellent  material  in  its  ranks; 
its  officers,  from  the  colonel  down,  are  zealous  and  devoted  in  the  discharffe  of  their 
duties,  and  it  can  not  be  doubted  that  it  will  continue  to  make  steady^  and  ropia  improve- 
ment The  weather  during  the  week  was  all  ihaii  could  be  desired.  Several  light 
showen,  without  interfering  with  the  duties  of  the  camp,  served  to  cool  the  atmosphere 
and  allay  the  diuU 
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The  Fourth  Infantry  Battalion,  commanded  by  Lieat  Col.  Charles  King  (ciiptain  CJ. 
S.  Arm^,  retired),  is  composed  of  seven  companies  and  a  band.  It  came  into  camp  with 
283  enlisted  men  and  29  officers;  not  quite  78  per  cent  of  its  strength.  It  took  posses- 
sion  of  its  camp  oo  the  aflernoon  of  Sunday,  August  2,  and  was  ready  for  duty  at  re- 
veille Monday  morning.  This  battalion  is  fortnnate  in  having  all  its  companies  located 
in  the  city  of  Milwaukee,  and  in  having  an  educated  and  experienced  soldier  for  its  com- 
mander. As  a  consequence  it  excelled  in  proficiency  of  drill  at  the  beginning  of  the  en- 
campment and  was  thus  enabled  to  devote  much  more  time  than  the  other  regiments  to 
the  higher  instruction  of  field  duties.  Reveille  was  sounded  at  5:30  a.  m.,  and  breakfast 
and  police  duties  having  been  attended  to,  the  battalion  was  under  arms  at  7:30  a.  m., 
and  was  seldom  releasea  until  12  m.  Rest  was  given  firom  this  hour  until  4  p.  m.,  when 
the  battalion  was  again  turned  out  for  drill,  which  lasted  till  5:30.  Dress  parade  and 
guard  mounting  in  the  evening  concluded  the  day's  labors,  tattoo  being  sounded  at  9  p. 
m.,  call  to  quarters  at  10:15  p.  m.,  and  taps  at  10:30  p.  m.  This  battalion  has  in  iu 
ranks  a  large  number  of  young  men  who  are  employed  as  clerks  and  at  other  confined 
occupations,  and  it  was  a  source  of  wonder  that  they  were  able  to  crowd  so  much  act- 
ive work  into  their  six  days'  camp  life.  It  is  difficult  to  see  how  more  could  have 
'  been  accomplished,  and  the  benefit'  derived  from  the  week's  work  and  instruction  was 
doubtless  commensurate  to  the  energy  and  interest  which  both  men  and  officers  dis- 
played. The  drill  of  the  battalion  was  chiefly  confined  to  those  movements  which  had 
been  found  impracticable  in  city  streets,  and  m  skirmishing.  Its  drill,  although  lacking 
some  of  the  precision  of  movement  of  regular  troops,  was  exceedingly  creditable  and 
showed  most  careful  study  and  practice,  its  ceremonies,  after  the  first  day,  were  char- 
acterized by  vigor  and  precision,  and  its  marching  was  at  all  times  excellent,  the  step  of 
80  inches,  and  120  to  tne  minute,  being  maintained  with  exactness.  Its  field  work  con- 
sisted of  one  exercise  in  patrol  and  reconnaissance  duty  (reports  and  road  sketches  being 
submitted  by  the  detachment  commanders):  two  exercises  in  outpost  duty,  including  a 
night  attack  and  the  turning  out  of  the  battalion  to  support  the  outposts,  with  tJie  use  of 
signals  b^  torch:  one  exercise  in  the  convoy  of  trains.  All  of  these  exercises  were  in 
combination  witn  the  Third  U.  S.  Infantry,  the  details  of  the  exercise  being  first  care- 
fully and  clearly  explained  by  Colonel  Mason,  and  the  execution  being  intrusted  to  com- 
bined parties  oi  the  two  regiments,  with  regular  officers  to  instruct,  all  being  supervised 
by  the  two  commanding  officers.  The  excellent  results  attained  by  this  method  of  in- 
struction can  not  be  exaggerated.  Men  and  officers  were  alike  interested,  and  have 
doubtless  carried  away  from  the  encampment  the  conviction  that  military  instruction 
consists  in  something  beyond  armory  drill  and  street  parades.  It  is  to  be  regretted  that 
in  this  command  also  the  companies  were  depleted  by  the  detail  of  selected  men  from 
each  company  for  target  practice;  the  companies  were,  however,  always  able  to  turn  out 
at  least  sixteen  files.  If^target  practice  must  form  a  part  of  the  work  of  these  short  en- 
campments, reasonable  proficiency  in  gallery  practice  should  be  insisted  upon,  and  a 
certain  portion  of  the  available  time  set  aside  for  the  instruction  of  the  whole  command. 

The  battalion  was  reviewed  by  the  governor  on  the  afternoon  of  Thursday,  and  was  in- 
spected by  me  after  the  review.  The  execution  of  both  ceremonies  was  excellent.  The 
troops  marched  past  in  quick  and  double  time.  Distances  were  well  preserved,  and  the 
battalion  wheeled  into  line  on  its  original  ground  with  scarcely  a  break  in  the  line.  His 
excellency  the  governor  expressed  himself  as  much  ^tified,  and  complimented  the  bat- 
talion very  highly.  The  inspection  was  satisfactory  m  every  particular,  except  the  condi- 
tion of  the  arms.  In  three  companies  the  arms  were  in  good  condition;  in  the  others  they 
were. not  Nearl^r  all  were  more  or  less  rusty,  and  some  were  unserviceable  by  reason  of 
weak  or  broken  ejector  springs  and  defective  locks.  The  equipments  were  in  good  con- 
dition, and  the  uniforms  were  neat  and  well  fitting.  The  set-up  of  the  men,  while  not 
all  that  could  be  desired,  was  very  fair;  in  three  companies  it  was  good.  The  tents, 
kitchens,  and  dining-rooms  were  in  good  order.  The  police  of  the  camp  was  at  all 
times  excellent  The  hospital  was  in  good  condition  and  the  sick  well  cared  for.  The 
discipline  of  the  command  was  good  notwithstanding  the  familiarity  between  officers  and 
men  which  appears  to  be  inseparable  from  the  National  Guard  system.  Guard  duty  was 
fairly  well  penormed,  although  the  guards  being  composed  generally  of  new  men,  much 
instruction  was  necessary.  The  weather  dunng  the  week  was  &ir  and  pleasant,  except 
that  the  heat  was  excessive.during  the  last  two  days. 

I  arrived  at  the  camp  of  the  Third  Regiment,  Col.  M.  S.  Moorci  commanding,  on  the 
morning  of  Tuesday,  August  11.  This  regiment  is  composed  ol  eleven  companies  and 
a  band,  and  had  in  camp  471  enlisted  men  and  40  officers,  75}  per  cent  of  its  stren^h. 
Its  work  in  camp  was  similar  in  character  to  that  of  the  re^ments  which  had  preceded 
it  Reveille  was  at  6:30  a.  m.,  and  the  day  was  fully  occupied  in  battalion  drills  or  field 
exercises.  Its  drills  showed  careful  study  on  the  part  of  the  officers,  the  different  move- 
ments beine  executed  understandingly.  The  marching  was  not  as  good  as  it  might  have 
been,  the  slow  time  of  110  steps  to  the  minute  giving  a  dragging  appearance  to  ue  drill 
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Great  iDterest  w&s  manifested  in  the  field  exercises,  the  regiment  frequently  repeating 
under  command  of  ite  colonel  the  exercises  which  had  been  practiced  in  the  morning  in 
combination  with  the  regular  troo^.  Target  practice  was  conducted  according  to  the 
methods  of  the  other  regiments,  with  a  view  to  the  selection  of  competitors  to  re{>re8ent 
the  regiment  in  the  State  contest  The  proficiency  of  this  regiment  in  rifle  practice  ap- 
pears to  be  above  the  average,  and  many  excellent  scores  were  made  both  at  known  dis- 
tances and  at  skirmishing.  This  proficiency  is  explained  by  the  fact  that  attention  had 
been  paid  to  gallery  practice.  Its  ceremonies  were  generally  well  executed,  although  the 
showy  and  inappropriate  uniform  of  its  band  contrasted  unpleasantly  with  the  neat  and 
soldierly  undress  uniform  of  men  and  officers.  The  regiment  was  reviewed  by  the  gov- 
ernor of  the  State  and  inspected  by  me  on  the  afternoon  of  Tuesday,  August  11.  'The 
review  was  conducted  witnout  irregularities,  but  the  marchine  time  of  110  steps  to  the 
minute  placed  the  regiment  at  a  disadvantage.  At  inspection  the  arms  were  found  in  no 
better  condition  than  those  of  the  regiments  previously  inspected.  In  two  companies 
their  condition  was  good,  in  three  fair,  in  the  remaining  six  companies  not  good,  nearly 
all  of  the  pieces  bein^  more  or  less  rusty,  and  a  considerable  number  unserviceable.  The 
equipments  were  in  fair  condition.  The  uniforms  were  generally  neat  and  well  fitting, 
though  in  some  companies  the  general  efiect  was  spoiled  by  a  few  that  were  old  and 
diabby.  Several  officers  were  also  observed  wearing  ftill-dress  belts  of  an  obsolete  pattern 
with  their  undress  uniforms.  The  physique  of  the  men  was  observed  to  be  generally  ex- 
cellent; the  set-up,  except  in  two  companies,  only  fair.  The  regiment  seemed  to  have 
in  its  ranks  an  undue  proportion  of  new  and  uninstructed  men.  The  tents,  dining-rooms, 
and  kitchens  were  all  m  good  condition.  The  police  of  the  camp  was  good,  though  some 
piles  of  litter  were  observed  which  had  not  been  disposed  of.  Tne  hospital  was  neat  and 
orderly,  and  the  sick  were  nven  proper  attention.  Guard  duty  in  this  regiment  was 
fiiirly  well  performed,  the  colonel  and  in  fact  all  of  the  officers  appearing  to  take  an  active 
interest  in  the  subject.  The  guards  were,  however,  generally  composed  of  men  who  had 
had  no  previous  experience  m  guard  duty,  and  a  vast  amount  of  instruction  was  neces- 
sary to  msure  even  a  &ir  performance  of  the  duty. 

An  incident  in  the  encampment  of  this  regiment  was  the  burning  of  a  large  portion  of 
the  neighboring  village  of  Gamp  Douglas  on  the  night  of  August  10.  The  troops  from 
both  camps  were  promptly  turned  out,  and  through  their  exertion  a  large  amount  of  val- 
uable property  was  saved  from  destruction.  A  congratulatory  letter  from  his  excellency 
Governor  George  W.  Peck  was  addressed  jointly  to  Col.  Edwin  C.  Mason  and  Col.  M. 
S.  Moore,  and  was  read  to  the  troops  on  dress  parade.  (Copy  transmitted  with  this  re- 
port) 

The  Third  Infantry,  Wisconsin  National  Guard,  possesses  splendid  material,  and  under 
the  guidance  of  its  accomplished  commanding  officer  and  fine  corps  of  field  officers  can 
not  &il  to  keep  pace  with  the  spirit  of  progress  which  animates  tne  National  Guard  of 
Wisconsin. 

The  camp  of  the  Light  Horse*. Squadron  was  visited  by  the  governor  and  his  staff  on 
Wednesday,  August  12.  Wishing  to  spend  as  much  time  as  possible  in  the  camp  of  the 
Third  Re^ment,  I  deferred  my  inspection  of  the  squadron  until  Friday  the  14th.  The 
camp,  which  the  squadron  has  occupied  for  several  successive  years,  is  most  charmingly 
located  upon  the  shores  of  Lac  la  Belle,  near  the  town  of  Oconomowoc.  The  squadron 
had  marched  from  Milwaukee,  36  miles  distant,  on  the  afternoon  of  Saturday,  August  8, 
and  had  reached  camp  during  the  forenoon  of  the  following  day,  having  4  officers  and  50 
men  present,  93  per  cent,  of  its  strength.  The  week  had  been  devoted  to  troop  drill, 
mounted,  and  the  troopers  appeared  to  be  well  satistied  with  their  week's  work.  At  the 
inspection,  which  was  well  conducted,  the  arms  and  equipments  were  found  to  be  in  good 
condition.  The  horses  are  owned  or  hired  by  their  nders,  and  were,  generally,  well 
adapted  to  their  work.  The  drill  of  the  troop  in  the  school  of  the  troop  was  very  good. 
The  horsemanship  of  some  of  the  troopers  can  be  improved;  but  like  other  organizations 
of  the  National  Guard  it  suffers  from  constant  changes  in  its  personnel,  and  it  takes  time 
to  make  expert  horsemen.  The  saber  exercise  was  fair,  though  the  presence  of  a  num- 
ber of  uninstructed  men  was  (^uite  evident  No  mounted  firing  with  pistol  or  carbine 
was  attempted.  Target  practice  was  confined  to  a  selected  few  who  aspired  to  represent 
the  squadron  in  the  inter-State  contest,  and  a  few  others  who  shot  for  amusement,  there 
being  no  systematic  practice.  The  range  is  limited  to  400  yards.  Bein|[  conscious  of  the 
idct  that  a  cavalry  troop  in  the  National  Guard,  under  present  conditions,  can  only  be 
maintained  by  constant  pecuniary  sacrifices  on  the  part  of  its  members,  and  appreciating 
the  difficulties  which  must  be  encountered  in  the  attainment  of  only  a  fair  degree  of  pro- 
ficiency, I  find  the  task  of  criticism  and  suggestion  an  ungrateful  one.  It  however  ap- 
pears to  me  that  the  squadron  will  find  its  true  efficiency  to  consist  in  the  more  careful 
instruction  of  the  individual  troopers,  both  in  the  use  of  arms  and  in  horsemanship. 
Troop  drill  makes  a  showy  appearance,  but  proficiency  in  its  movements  does  not  consti- 
lute  cavaliy  efficiency.    I  would  also  suggest  that  no  true  cavalryman  should  scorn  to  give 
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hifl  personal  attention  to  the  well-being  of  his  horse,  and  that  stable  dnty  might  profilahly 
be  included  in  the  course  of  camp  instruction.    The  Light  Horse  Squadron  is  composed  of 
patriotic  and  enterprising  citizens  of  Milwaukee,  who  are  devotedly  attached  to  their  or* 
f^nization,  and  it  can  not  be  doubted  that  it  will  continue  to  hold  the  high  place  whic^  ' 
it  has  always  claimed  among  the  cavalry  troops  of  the  National  Guard. 

The  encampment  of  the  Second  Regiment  and  the  First  Light  Battery  was  held  near 
Marinette,  Wis.,  npon  grounds  donated  for  the  purpose  by  the  Hon.  Isaac  Stephenson, 
a  prominent  citizen  of  the  place.  These  grounds  were  located  near  the  Menominee  River, 
and  were  in  some  respects  well  adapted  to  their  purpose.  The  soil  was  sandy,  thus 
affording  good  drainage,  but  was  so  rough  and  uneven  as  to  be  unsuitable  for  drill  pur- 
poses. The  site  had  been  prepared  for  the  encampment  by  a  committee  appointed  by 
the  business  men  of  Marinette  at  an  exDcnse  of  about  $1,200,  the  rifle  range  alone  costing 
some  $800.  The  camps  of  the  Light  Battery  and  the  Second  Regiment,  although  adja- 
cent, were  eonsidered  as  separate  commands. 

The  Light  Battery  with  5  officers  and  46  men,  68  per  cent,  of  its  strength,  reached  its 
camp  on  the  morning  of  Sunday,  August  23.  The  tents  of  the  men  were  pitched  in  two 
lines  facing  each  other,  those  oi  the  officers  on  one  flank  at  about  50  yards  distance ;  the 
mess-tent  and  kitchen  being  in  rear  of  one  of  the  lines  of  meu^s  tents.  Horses  for  the 
use  of  the  battery  were  provided  by  the  citizen  committee,  and  were  received  at  11  a.  m., 
Monday.  No  time  was  lost  in  getting  the  horses  into  harness,  and  most  of  the  afternoon 
was  passed  in  practicing  the  simple  movements  of  battery  drill  to  accustom  the  horses  to 
the  work  of  their  new  positions.  The  battery  being  under  the  necessity  of  procuring  new 
horses  every  time  it  turnn  out,  officers  and  men  appear  to  have  acquired  skiU  in  the  break- 
ing  of  horses,  and  rapid  progress  was  made,  so  that  before  the  end  of  the  week  move- 
ments were  .executed  at  the  trot  with  a  feir  degree  of  accuracy.  Its  work  daring  the 
week  consisted  entirely  of  drill  in  the  school  of  the  battery,  a  considerable  number  of 
blank  cartridges  being  used.  The  battery  was  reviewed  by  his  excellency  the  governor, 
with  the  infantry,  on  the  afternoon  of  Thursday,  and  I  inspected  it  on  the  iollowmg  mom- 
ing.  The  men  were  in  neat  and  well-fitting  undress  uniform,  and  their  personal  equip- 
ments were  in  excellent  order.  The  armament  of  the  battery  consists  of  two  8-inch  rifled 
field  gnns,  Ordnance  pattern,  and  two  12-pounder  bronze  field-guns ;  all  with  limbers  and 
caissons  complete.  The  12-pounders  are  old  guns  which  have  been  rebored,  and  are,  in 
my  opinion,  unserviceable  and  unsafe  to  fiie  with  full  charges.  The  carriages  are  also 
old.  The  8-inch  guns  are  serviceable.  The  harness  is  in  good  condition.  The  battery 
is  fairly  well  equipped,  but  I  was  informed  that  man^  of  the  tools  were  purchased  from 
the  funds  of  the  battery.  The  tents  of  the  men  were  in  excellent  order,  and  the  grounds 
were  well  policed,  except  that  some  kitchen  refuse  was  thrown  on  the  ground  and  left  un- 
covered. The  sink  was  not  well  cared  for,  which  was  in  a  measure  explained  by  the  fact  of 
its  common  nse  by  the  troops  of  diflerent  organizations  and  the  throngs  of  visitors  to  the 
camp.  The  discipline  was  good.  There  was  the  same  familiarity  between  the  officers  and 
men  which  is  found  in  other  organizations  of  the  National  Guard,  but  the  large  amount 
of  labor  necessary  to  the  efficient  working  of  a  light  battery  was  performed  with  a  zeal 
and  cheerfulness  worthy  of  commendation.  Youthful  exuberance  of  spirits  found  fre- 
qnent  vent  in  noisy  games  and  much  singing  of  college  songs,  but  a  call  to  duty  was  al- 
ways promptly  obeyed.  The  officers  of  the  battery  are  bright  and  active  young  men, 
filled  with  enthusiasm  for  their  work,  and  eager  in  the  pursuit  of  all  military  knowledge. 
Notwithstanding  the  difficulties  which  must  be  encountered  in  maintaining  a  light  battery 
of  the  National  Guard  in  a  state  of  efficiency,  it  can  not  be  doubted  that  this  organization 
has  a  bright  future  before  it  Its  guard  duty  during  the  encampment  waa  not  well  per- 
formed. In  fact  it  was  scarcely  performed  at  all.  A  detail  was  made  which  was  caiied 
the  guard,  but  there  was  no  ceremony  of  guard  mounting,  and  no  sentinels  were  posted. 
Stable  duty  was  also  neglected.  It  is  hardly  to  be  expected  that  in  addition  to  the  other 
labors  required  in  the  management  of  the  battery  the  men  should  be  very  zealous  in  the 
grooming  of  horses  hired  for  the  occasion ;  but  it  is  suggested  that  at  least  stable  call  could 
DC  sounded,  and  the  drivers  marched  to  the  stable  to  give  their  personal  attention  to  the 
care  which  others  might  bestow,  thus  forming  a  habit  in  the  performance  of  duty  which 
can  not  be  neglected  in  actual  service.  The  battery  broke  up  its  camp  Saturday  morning 
in  a  pouring  rain  which  continued  during  its  march  to  the  railroad  station  and  the  load- 
in|;  of  the  guns  and  the  packing  of  the  baggage  and  equipage.  The  men  were  wet  to  the 
skin  before  the  work  was  completed,  but  everything  was  done  with  method  and  system,  and 
officers  and  men  bore  their  discomtbrts  with  the  stoicism  of  veterans. 

The  Second  Regiment,  Col.  W.  H.  Patton  commanding,  marched  into  camp  at  8:80 
p.  m.  Monday,  August  24.  It  bad  present  46  officers  and  582  men,  79  per  cent,  of  its 
enrolled  strength.  It  is  organized  in  twelve  companies,  and  has  a  lieutenant-colonel 
and  three  miyors.  The  camp  was  arranged  in  column  of  companies ;  the  company  offi- 
cers and  field  officers  on  tlie  right  flank,  and  the  kitchens  and  mess-tents  in  one  line  at 
the  head  of  the  column.    The  left  flank  waa  left  clew  for  parade  and  drill  purposes. 
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Sinks  and  temporary  stractures  for  kitchens  were  provided  by  the  citizens'  committee, 
and  water  was  Drought  into  camp  and  distributed  by  pipes  connected  with  the  town  water- 
works. A  bathing 'establishment  on  the  bank  of  the  river  was  also  provided.  A  long 
street  with  rows  of  booths  for  the  sale  of  soda  water,  pop-corn,  peanato,  etc.,  was  an  un- 
pleasant feature  of  the  camp.  Guard  mounting  and  dress  parade  were  held  on  the  first 
evening,  and  although  some  irregularities  were  noticed,  they  were  fairly  well  conducted. 
Reveille  was  sounded  at  5:80  a.  m.;  guard  mounting  was  at  7:60;  battalion  drills  at  9 
a.  m.  and  1:80  p.  m.j  dress  parade  at  6:30  p.  m.  At  the  first  drill  Thursday  morning 
the  regiment  was  divided  into  three  battalions,  each  commanded  by  its  major.  The  de- 
tails for  target  practice  having  been  made,  the  companies  turned  out  with  a  front  of 
sixteen  files  in  single  rank.  Tnis  continued  to  be  the  strength  of  the  companies  for  all 
formations  during  the  encampment.  The  first  drill  was  rather  unsatisfactory.  The  dif- 
ferent battalions  were  not  properly  organized,  having,  with  one  exception,  neither  ad- 
jutants nor  sergeant  majors;  the  requirements  of  the  tactics  were  to  a  considerable 
extent  ignored,  and  it  is  doubtful  if  much  benefit  was  derived  from  the  two  hours*  work. 
In  the  ainemoon  the  regiment  was  formed  as  one  battalion  and  was  commanded  by  the 
colonel.  The  drill  vras  a  great  improvement  upon  that  of  the  morning.  The  move- 
ments (which  were  confined  to  the  formation  of  tront  into  line  and  changes  of  front,  fire 
being  opened  by  the  companies  first  arriving  upon  the  line)  were  fairly  well  executed  ; 
improvement  was  shown,  and  an  interest  in  the  work  manifested.  This  interest  and  im- 
provement continued  during  the  work  of  the  week,  which  consisted,  for  the  most  part, 
of  battalion  drill  and  company  skirmish  drill. 

Having  mentioned  to  Colonel  Patton  the  subject  of  field  exercises,  he  informed  me  that 
he  had  intended  to  devote  one  or  two  days  to  such  instruction,  and  on  Friday  morning  I 
gave  to  the  assembled  officers  a  short  explanation  of  the  manner  of  establishing  a  grand 
ffnard  and  outposts  for  the  protection  of  a  camp,  and  then  proceeded  to  illustrate  the  sub- 
ject by  posting  a  grand  guard  with  its  pickets,  outposts,  and  videttes  on  one  side  of  the 
camp.  Detachments  having  been  previously  sent  out,  the  line  was  "felt**  at  different 
points,  no  unnecessary  firing  of  blank  cartridges  being  permitted.  Much  interest  was 
shown  in  this  exercise,  many  intelligent  questions  were  asked,  and  it  is  believed  that  some 
benefit  was  derived  from  the  instruction.  It  had  been  the  intention  to  devote  Saturday 
to  instruction  in  patrol  and  reconnaissance  duty,  but  all  active  work  was  prevented  on 
that  day  by  a  heavy  rain.  Target  practice  was  conducted  during  the  week  by  daily  de- 
tails from  the  companies.  The  competitors  for  the  State  contest  having  been  previously 
selected,  the  practice  was  rather  morp  general  in  its  character  than  in  the  other  regi- 
ments. The^  character  of  the  shooting,  however,  made  very  evident  the  &ct  that  pre- 
liminary instruction  and  gallerv  practice  had  been  generally  neglected. 

The  regiment  was  reviewed  by  the  governor  of  the  State  at  2  p.  m.  Thursday,  and  was 
inspected  by  me  immediately  aner  the  review.  Both  ceremonies  were  fairly  well  con- 
ducted. The  march-past  was,  considering  the  roughness  of  the  ground,  very  good,  and 
the  regiment  came  into  its  place  with  but  one  small  gap  in  the  line.  The  arms  of  the 
regiment  were  in  better  condition  than  those  of  any  regiment  previouslv  inspected.  In 
one  company  only  were  they  positively  bad.  Three  others  were  classed  as  '*  fair,"  and 
the  remaining  eight  companies  as  **good.'*  The  equipments  were  in  good  condition. 
Eleven  companies  of  this  regiment  were  uniformed  with  full  dress  coats  and  white  hel- 
mets, and  wore  the  woven  field  cartridge-belt  One  company  wore  blouses  with  the  field 
belt  The  new  undress  uniforms  which  have  been  issued  to  all  of  the  State  troops  this 
year  were  not  received  by  this  regiment  in  time  to  be  used  durinjg  the  encampment; 
they  were,  however,  provided  with  campaign  hats  and  leggings.  Owing  to  the  number  of 
visitors  of  both  sexes  and  all  ages  whicn  thronged  the  camp  from  daylight  until  late  at 
night,  scattering  paper  bags,  and  leaving  the  ground  littered  with  the  d6bris  of  lunches, 
the  police  of  the  camp  was  not  generally  good.  At  the  inspection,  however*  the  grounds 
inside  the  lines  of  tents  were  well  policed.  The  tents  were  in  excellent  order,  as  were 
also  the  kitchens  and  mess-tents.  A  considerable  quantitv  of  kitchen  refuse  was,  how- 
ever, found  uncovered  in  rear  of  the  kitchens.  Pits  had  oeen  dug,  but  being  too  small 
had  become  filled.  The  sinks  were  insufficient  in  number,  badly  located,  and  were  not 
well  cared  for.  No  hospital  tent  was  provided.  The  sick  were  prescribed  for  by  the 
surgeons,  and  given  attention  at  their  tents  when  necessary.  The  discipline  of  the  regi- 
ment was  fair.  There  was,  however,  much  unnecessary  noise  afler  taps,  and  as  an  at- 
tempt was  made  to  keep  the  men  within  the  limits  of  the  camp  at  night  by  means  of 
a  line  of  sentinels,  the  noise  made  by  the  guard  in  their  efforts  to  capture  men  who  were 
running  across  the  line  added  to  the  confusion.  The  discipline  of  this  regiment  was,  how- 
ever, put  to  a  somewhat  severe  test  by  the  proximity  of  its  camp  to  a  large  town,  and  it 
is  probable  that  under  the  circumstances  it  acquitted  itself  quite  as  well  as  other  regi- 
ments of  the  National  Guard  would  have  done.  An  effort  was  made  to  have  the  guard 
duty  well  performed.  An  officer  was  detailed  as  instructor  and  much  useful  insti  iiction 
was  irapartedt  but  the  demoralizing  iutlueuces  iucident  lo  the  crowds  of  people  of  ail  con- 
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ditions  and  characters  which  thronged  the  camp  night  and  day,  were  nnfavorahle  to  mndi 
subHtantial  improvement.  I  left  the  camp  daring  the  forenoon  of  Saturday.  It  was  not  in- 
tended to  break  np  the  camp  till  the  following  day,  but  the  pouring  ^n  gave  rise  to  the 
belief  that  the  work  of  the  week  was  practically  concluded. 

This  regiment  has  heretofore  been  excused  i'rom  going  to  the  Wisconsin  Rifle  Range 
for  its  encampment  on  account  of  the  distance,  but  the  disadvantages,  from  a  military 
point  of  view,  of  locating  an  encampment  near  a  large  town,  and  at  the  solicitation  of  the 
Dusiness  people,  should  oe  so  apparent  as  to  prompt  the  discontinuance  of  this  policy. 

The  Second  Regiment  Wisconsin  National  Guard  is  a  fine  body  of  men,  commanded 
by  intelligent  officers,  devoted  to  the  true  interests  of  the  Nationid  Guard,  and  it  is  cer- 
tain  that  they  will  not  neglect  any  opportunities  to  keep  pace  with  their  comrades  in  the 
march  of  improvement 

It  is  believed  that  the  National  Guard  of  Wisconsin  is  to-day  in  a  good  state  of  effi- 
ciency, and  that  the  work  performed  during  these  encampments,  and  the  instruction  and 
benent  derived,  have  been  such  as  to  fully  repay  the  State  for  its  expenditure  for  this 
purpose.  It  is,  however,  greatly  to  be  regretted  that  fully  one-fourth  of  the  enlisted 
force  of  the  guard  have,  from  various  causes,  failed  to  avail  themselves  of  this  valuable 
privilege.  It  is  presuQied  that  in  the  large  majority  of  cases  the  cause  of  absence  may 
De  found  \n  the  unwillingness  of  employ^  to  subject  themselves  to  some  temporary  in- 
convenience. It  is  possible  that  a  Imgenng  prejudice  exists  in  the  public  mind  aeainst 
these  encampments,  under  the  impression  that  the  time  is  spent  in  carousal  and  iolTifica- 
don  rather  tnan  in  useful  work.  This  erroneous  impression  can  only  be  dispelled  by  a 
deternuqation  on  the  part  of  every  member  of  the  guard  to  deserve  the  confidence  of  the 
people,  and  b^  a  continual  devotion  to  dut^. 

Tne  staff  of  the  eovemor  is  composed  of  young  men  who  have  been  identified  with  the 
National  Guard  of  the  State  for  a  number  of  years,  who  are  thoroughly  informed  as  to 
its  needs,  and  zealous  in  the  promotion  of  its  best  interests.  The  adjutant-general  and 
the  quartermaster-general  have  been  in  constant  attendance  at  the  encampment,  and 
have  given  careful  and  unremitting  attention  to  all  the  wants  of  the  troops.  The 
surgeon-^neral,  Nicilas  Senn,  is  eminent  in  his  profession  and  has  a  world-wide  &me. 
He  has  visited  all  of  the  encampments,  imparting  much  valuable  instruction,  and  giving 
close  attention  to  the  hospital  arrangements  and  the  sanitary  condition  of  the  camps. 
Through  his  personal  efforts  an  organization  of  the  surgeons  of  the  National  Guard  of  Uie 
different  States  has  been  effected,  which  gives  promise  of  much  future  ^ood.  The  gov- 
ernor of  the  State,  formerly  an  active  officer  ot  the  guard,  has  shown  his  unflagging  in- 
terest in  its  welfere  by  his  personal  inspection  of  every  organization  in  the  State. 

A  distinguishiug  characteristic  of  the  Wisconsin  National  Guard  is  its  willingness  to 
base  its  progress  upon  the  model  presented  by  the  regular  establishment  Its  officers  and 
men  sees:  with  eagerness  all  information  as  to  custom^l  and  practices  in  the  Armjc,  and 
appear  to  accept  cheerfully  all  inconveniences  and  discomforts  incident  to  field  service. 
Ten  years  ago  its  officers,  under  wise  and  patriotic  direction,  organized  the  National 
Guard  Association  of  the  State  of  Wisconsin.  To  the  wisdom  and  harmony  which  have 
prevailed  in  the  proceedings  of  its  annual  conventions,  together  with  the  excellent  system 
of  inspections  which  has  been  adopted,  is  due,  in  my  opinion,  the  present  creditable  con- 
dition of  the  State  forces. 

In  the  course  of  my  visits  to  the  encampments  I  have  observed  that  a  large  proportiou 
of  the  men  in  the  ranks  are  uninstructed  soldiers  who  have  been  evidently  but  a  very 
short  time  in  service,  and  who  are  not  in  condition  to  derive  much  beneflt  from  the  ad- 
vanced instruction  to  which  the  short  period  of  field  service  should  be  devoted.  The 
explanation  of  this  may  perhaps  be  found  in '  the  fiict  that  the  allowances  paid  by  the 
State  to  the  different  organizations  are  based  upon  the  number  of  men  present  at  the 
annual  inspection,  which  must  be  held  between  the  months  of  May  and  October  inclu- 
sive, and  tnat^  as  a  consequence,  the  period  just  preceding  the  inspection  is  one  of  activity 
in  recruiting. 

I  have  been  also  forcibly  struck  by  the  widely  different  conditions  of  efficiency  existing 
among  the  organizations  of  the  same  regiment  A  fine  company  with  its  arms  in  good 
condition,  the  men  well  set  up  and  instructed,  is  found  alongside  of  one  with  its  arms 
rusty  and  out  of  order,  the  men  slouchy  in  appearance,  and  unable  to  execute  properly 
the  manual  of  arms  or  the  simple  movements  of  company  drill.  The  conviction  that  the 
efficiency  of  the  different  companies  depends  almost  exclusively  upon  the  character  of 
their  captains,  and  that  no  system  at  present  exists  whereby  a  uniform  condition  of  reason- 
able efficiency  can  be  surely  enforcea  is  irresistible.  This  conviction  leads  to  the  belief 
that  the  future  progress  of  the  guard  must  be  looked  for  in  the  direction  of  a  uniform 
system  of  instruction,  enforced  by  means  of  a  more  comprehensive  organization. 

My  suggestions  may  be  summarized  as  follows : 

First  A  complete  system  of  instruction  adapted  to  the  conditions  whicl  surround  the 
National  Guard,  so  formulated  that  the  companies  may  be  required  to  come' to  the  an- 
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nual  encampment  in  a  condition  approaching  oniformity  of  instrnction,  and  prepared  to 
receive  all  practical  benefit  from  tne  advanced  instruction  of  the  encampment. 

Second.  A  change  in  the  time  of  the  annoal  inspections,  so  that  they  may  be  concluded 
not  later  than  the  end  of  April. 

Third.  A  regulation  providing  that  no  man  shall  attend  the  annual  encampment  who 
has  not  been  in  service  and  received  instruction  for  at  least  three  months. 

Fourth.  An  organization  with  an  active  commander-in-chief,  with  power  to  enforce  a 
rigid  system  of  inspections  and  reports  having  reference  to  the  instruction,  drill,  and  dis- 
cipline of  the  troops. 

Fiflh.  An  examination  previous  to  appointment  or  promotion  for  all  officers  below  the 
grade  of  m%jor. 

Before  concluding  this  report  I  desire  to  express  my  appreciation  of  the  kindliness  and 
courtesy  with  which  I  have,  in  every  instance,  been  received  in  my  visits  to  the  several 
encampments.  I  am  especially  indebted  to  Gen.  Joseph  6.  Doe,  adjutant-general,  and 
Gen.  Otto  H.  Falk,  quartermaster-general,  for  many  tuoughtful  acts  of  kindness.  The 
hospitality  which  I  have  received  I  can  not  hope  to  return,  and  can  only  trust  that  it  may 
add  another  thread  to  the  bond  which  unites  tne  Army  and  the  National  Guard. 

I  am,  sir,  very  respectfully,  your  obedient  servant, 

Moses  Harris, 
Captain,  First  Cavalry^  Inspecting  Officer, 


Fort  Adams,  R.  I.,  September  1,  1891. 
To  the  Inspector-Gbkeral  U.  S.  Army, 

IVashingUm,  D.  C, 
Sir:  In  accordance  with  directions  from  Headqnarters  of  the  Army,  Adjutant- 
GeneraPs  Office,  dated  Jnne  8,  1891,  and  letter  of  instmotionsfromyonr  office  dated 
July  15,  1891, 1  have  the  honor  to  make  the  following  report  of  my  visit  to  the  en- 
campment of  the  Rhode  Island  Mill  da,  August  18  to  22,  inclusive. 

Having  been  informed  by  the  State  anthorities  that  the  camp  would  be  established 
on  Monday,  August  17,  and  be  occupied  by  the  troops  on  the  following  morning,  I 

Sroceeded  to  the  camp  on  Monday,  where  I  arrived  in  the  afternoon  and  was  cor- 
ially  met  by  the  commanding  officer,  Brigadier-General  Rhodes,  and  his  stafif.  A 
tent  had  been  pitched  and  furnished  for  my  convenience  at  brigade  headquarters,  of 
which  kindness  I  had  been  previously  notified.  The  entire  camp  had  been  pitched 
by  details  dnring.  the  forenoon,  and  all  arrangements  made  for  the  reception  of  the 
command  on  the  following  morning. 

I  reported  by  letter  to  tne  governor  of  the  State,  as  indicated  in  my  instructions, 
and  also  made  the  commanding  officer  of  the  camp  acquainted  with  the  same.  The 
governor  replied,  thanking  me  for  the  courtesy,  and  stated  that  there  was  no  special 
matter  to  which  he  desired  that  my  particular  attention  be  given,  but  that  he  wonld 
be  pleased  to  receive  a  report  from  me  as  to  the  general  condition  of  the  brigade,  its 
discipline  and  efficiency,  as  I  might  find  it  at  Carnp  H.  W.  Ladd,  to  which  I  replied 
verbally  that  he  would  doubtless  be  furnished  with  a  copy  of  my  report  to  the  War 
Department  when  it  is  published. 

THK  CAMP  GROUND. 

The  camp  gronnd  is  sitnated  at  Oakland  Beach,  Narragansett  Bay,  about  14  miles 
south  of  Providence.  The  same  site  has  been  used  for  thirteen  snccessive  annual 
encampments,  and  is  natnrally  a  most  admirable  spot  for  the  purpose,  being  access- 
ible by  railroad,  by  water,  and  by  good  wagon  roads  from  Providence. 

The  surrounding  country  is  open  enon^h  to  oflfer  fine  opportunities  for  the  field 
work  and  operations  in  minor  tactics,  m  which,  under  the  able  and  experienced 
direction  of  the  brigade  commander,  these  troops  excel.  The  soil  is  sandy,  but  is 
covered  by  a  good  turf,  and  is  of  such  character  that  the  heaviest  rainfalls  soon  dis- 
appear from  the  surface,  leaving  the  gronnd  in  excellent  order  for  drills,  etc.  The 
land  belongs  to  a  private  corporation,  and  camp  limits  have  already  been  encroached 
npon  to  a  considerable  extent  by  the  erection  of  buildings.  The  site  will  doubtless 
be  spoiled  for  military  purposes  in  a  very  short  time  if  the  State  does  not  secure  the 
land,  which  shoald  be  done  as  soon  as  possible,  in  view  of  the  facta  that  a  perma- 
nent camp  gronnd  is  a  very  great  advantage  in  all  ways  to  troops  who  serve 
together  for  such  a  limited  periodas  five  days,  and  that  this  particular  one  is  so  advan- 
tageously situated  that  it  is  practicable  to  assemble  the  troops  there  with  tlu'  Iciwt 
possible  expense,  and  with  the  greatest  celerity.    The  camp  was  admirably  laid  out 


Digitized  by 


Google 


176      REPOUT   OF    IkLE   INSPKCTOR-GE^EHAL    OF   TUK   ARMY. 

by  tke  brij^ade  engineer  officer,  under  the  direction  of  General  Dennis,  the  qnarter- 
master-generiJ  of  tlie  State;  and  the  plan  conformed  to  tactics  as  neurlyas  circuin- 
Btancea  periuitted.  The  parade  contained  sufficient  room  for  all  drilU,  parades,  re- 
views, etc.,  except  mounted  artillery  and  cavalry  drills,  for  which  neighboriuf?  open 
fields  weie  used.  The  tents  were  all  wall,  9^  by  11,  and  in  the  most  admirable  con- 
dition, although  th*ey  have  b<*eu  used  for  thirteen  successive  encampments,  besides 
having  seen  other  service.  Not  a  nail-hole  or  notch  was  to  be  found  in  the  poles. 
Nearly  all  the  tents  were  floored,  and  the  men  generally  slept  on  cots.  Floors  and 
cots  were  furnished  by  the  otficers  and  men  at  their  own  expense ;  bed-saclu  and 
straw  are  furnished  by  the  State. 

TUB  OBOAKIZATION. 

The  fthode  Island  Militia  is  organized  into  one  brigade,  consisting  of  the  signal 
corps,  two  regiments  of  infantry  of  eight  companies  each,  two  separate  companies 
of  infantry,  composed  wholly  of  colored  men,  one  machine-gnn  battery  of  four  Oat- 
ling  gnns,  two  of  which  guns  are  but  lately  authorized  and  are  not  yet  recruited, 
one  battery  of  light  artillery  (4  guns),  and  one  battalion  (two  companies}  of  cav- 
alry, all  of  which  organizations  were  present ;  the  whole  commanded  by  a  brigadier- 
general,  assisted  by  an  adequate  stall. 

ARMS  AND  EQUIPMENTS. 

The  infantry  is  armed  with  the  .45-caliber  Springfield  musket,  model  of  1878; 
the  cavalry  with  the  .45-caliber  Spriugheld  carbine  and  the  United  States  saber; 
the  light  battery  with  the  obsolete  6-pounder  brass  or  'Mames"  guns.  All  of  the 
equipments  are  in  fair  condition,  although  they  have  been  in  use  for  many  years. 
Each  man  is  equipped  with  knapnack,  haversack,  and  canteen  of  old  Army  pat- 
terns. The  horses  are  all  hired  in  and  about  Providence.  The  artillery  drivers  are 
teamsters,  and  are  also  hired  for  the  encampment  and  uniformed  by  the  State. 
Temporaiy  sheds  are  built  on  the  grounds  fur  the  protection  of  the  horses  and 
equipments  from  the  weather. 

CLOTHING. 

The  troops  are  uniformed  practically  with  the  Army  dress  and  nndress  uniform. 
The  uniforms  have  been  newly  furnished  by  the  State,  aud  are,  as^  rule,  well  fitted 
to  the  men,  and  present  a  fine  appearance.  The  quality  is  as  good  or  better  than 
that  of  the  Army  uniform.  White  gloves  are  worn  by  the  men  under  arms  only  on 
occasions  of  ceremony. 

THE  ENCAMPMKNT. 

The  arrival  of  the  troops  on  August  18  happened  as  follows: 

The  light  battery  arrived  by  road  from  Providence  (14  miles)  at  9:40  a.  m.  The 
battery  was  parked  and  unhitched  promptly,  and  took  possession  of  the  tents  as- 
signed it. 

Almost  simultaneously  the  troop  train  from  Providence  arrived  alongside  the 
camp  with  the  infantry.  The  regiments  were  quickly  debarked,  formed  into  line, 
and  marched  to  their  respective  company  streets,  and  dismissed  to  their  tents  in  a 
prompt,  orderly,  and  sohlier-like  manner. 

The  machine-gun  battery  and  battalion  of  cavalry  soon  afterwards  arriveit  by 
road  from  Providence  and  were  dihiK)sed  of  in  like  good  order. 

The  call  for  guard  mount  in  «r  was  immediately  sounded,  the  guard  wns  mounted, 
and  the  ceremony  of  raising  the  fia.i?  took  place  at  10:30  a.  m.  From  3  o'clock  to 
4:30  p.  m.  whs  devoted  to  battalion  and  mounted  battery  drills.  Dress  parade  at 
sunset  finished  the  exercises  t»f  the  first  day. 

The  work  of  the  second  day  was  an  follows:  Reveille  at  5  a.  m. ;  company  and 
general  police  iminediiitely  aft<T.  Company  drills  from  6  to  6:30  a.  m. ;  breakfast 
at  7;  sick-call  at  8.  These  calls  and  duties  were  maintained  on  each  morning  of  the 
encampment.  Battalion  guard  mounting  took  )dace  at  8:15  and  brigade  guard 
mounting  at  ^:45  n.  m.  Dattnlion  drills  from  9:30  to  11  a.  m.  and  3  to  4:.'iO  p.  m. 
During  battalion  drills  the  two  batteries  and  the  cavalry  were  drilled,  mounted,  in 
adjoining  fields.  Brigade  review  and  dress  parade  at  5:30  closed  the  exercises  for 
the  day. 

On  the  third  day,  after  guard  mounting,  the  whole  command,  preceded  by  a  de- 
tachment of  cavalry  and  a  section  of  artillery,  as  advanced  guard  aud  flankers,  was 
marched  out  abont*2  miles  from  camp,  and  lines  of  battle  formed,  with  all  arras,  to 
attack  an  imaginary  enemy  on  the  south.  The  wbole  front  was  then  changed  to 
face  west,  to  meet  an  imaginary  change  of  position  and  attack  by  the  enemy  Irom 
that  diriction.  The  enemy  was  thru  Htipposcd  to  have  appeared  a^ain  on  the  south ; 
front  was  a«;ain  chanjjtMl  to  nu'ct  the  ntt.ick.  and  (irini^  was  openiMl  with  blank  car- 
tridges, first  by  the  advanced  liuo  oX  Bkiruiishers,  and  then  by  the  main  line  of  bAt- 
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tie.  These  maueavera  had  been  preyionsly  explained  to  the  officers,  bnt  daring  the 
firing,  when  the  noise  and  excitement  were  greatest,  the  commandinj;  officer,  as  an 
experiment,  and  unexpected  by  the  officers  of  the  lines,  ordered  an  advance.  This 
order,  deliyered  by  stati' officers,  was  carried  ont  with  great  promptness  and  good, 
order  by  the  officers  commanding  the  several  arms,  the  masket  tiring  being  well 
maintained  daring  the  advance,  which  was  over  rough  ground.  A  withdrawal  from 
the  advanced  position  was  then  ordered.  This  was  very  satmfactorily  executed,  the 
retreat  being  covered  by  skirmishers,  cavalry  fighting  on  foot,  and  the  Gatlings. 
The  tactical  dispositions  of  advanced  guard,  flankei;8,  and  rear  guard  were  well  car- 
ried ont;  the  ground  was  rough  and  difficult,  and  unknown  to  the  troops.  Orders 
wete  fnlly  comprehended  and  promptly  carried  out,  except  in  the  case  of  one  com- 
pany of  skinniKhers  which  was  lost  and  took  no  part  iu  the  main  action  owing  to 
some  misapprehension  of  orders.  The  sigual  corps  wan  used  successfully  in  trans- 
mitting nifSHages  during  the  action.  Altogether  the  forenoon's  work  was  very  in- 
strnctive  to  all,  aud  the  Itehavior  of  the  brigade  very  flattering  to  the  brigade  com- 
niHnder,  who  has  for  several  years  devoted  a  part  of  the  time  of  the  encampment  to 
work  of  this  kind.  A  full-dress  review  of  all  arms  at  5  o'clock  p.  m.  to  Adjutant- 
General  EliNha  Dyer  terminated  the  day's  work. 

The  work  of  the  fourth  day,  "Goveruor*s  Day,"  followed  the  regular  routine  until 
3:30  p.  in.,  when  a  review  of  all  arms  was  given  to  the  commander- iu  chief,  Governor 
Ladd.  In  this  review  the  lately  organized  Naval  Reserve  Torpedo  Company,  2 
officers  and  34  men,  took  part.  1  mention  this  fact  here  an  the  laws  of  the  St^ite  make 
this  organization  a  part  of  the  enrolled  militia.     (See  chapter  7()9,  Militia  Law.) 

The  eairly  morning  of  the  fifth  and  last  day  was  lowering,  and  up  to  9:30  a.  m.  it 
waH  doubtful  if  the  weather  wtnild  he  favorable  for  the  projected  tactical  retreat  of 
the  brigaile  on  the  ci^^y  of  Providence,  liut  at  about  the  hour  named  the  brigade  com- 
mander, with  his  ctiaracterintic  energy  and  determination  to  make  every  hour  nse- 
ful  aud  instructive  to  his  comnuiud,  decided  to  carry  out  his  programme,  and  issued 
orders  for  the  proper  disposition  of  the  troops.  The  troops  were  iu  light  marching 
order,  carrying  canteens  and  one  day's  rations  in  haversacks.  The  camp  was  left 
standing,  being  turned  over  to  the  quart ermaster's  department,  ami  the  baggage 
was  sent  by  rail  to  Providence.  Blank  cartridges  \%ere  issued  to  all  anus.  The 
osual  dispositions  to  cover  the  retreat  of  a  force  pressed  by  an  enemy  were  made; 
favorable  (tOMitiouN  for  retarding  the  enemy  being  occupie<l,  where  simulated  sharp 
fightins;  oci  i  red.  All  roHcU  were  guarded  until  paMsed.  and  on  reaching  the  Paw- 
tuxet  River  the  passage  was  covrre*!  by  a  strong  rear  guard,  which,  on  withdraw- 
ing, Hiinuluted  the  hlowing  up  of  i  he  bridge  by  iheexphision  of  a  quantity  of  |)owder 
Dear  the  end  of  it.  and  joined  the  main  body,  which  was  found  with  a  portion  of  the 
artillery  and  GatlingH  ou  high  ground  commanding  the  advance  of  the  supposed 
enemy.  The  brigttdo  was  then  rufornied  and  put  in  niareh  for  Providence,  where 
it  arrived  at  abont  6  p.  m.,  aud  the  several  organizations  were  dismissed  to  their 
homes. 

The  military  exercises  of  this  day  were  well  and  cheerfully  performed  by  all,  and 
the  greatest  interest  taken  in  them  by  both  officers  and  men,  aud,  as  in  the  field 
work  of  the  thinl  day,  they  were  very  instructive  and  of  great  practical  benefit,  not 
only  in  showing  the  iroopH  the  proper  dispositions  of  all  arms  in  order  of  battle,  bat 
in  demonstrating  to  them  the  necessity  for  the  drill  and  iliscipline  of  the  parade 
ground  in  preparing  them  for  the  real  work  which  may  be  required  of  them  on  the 
battle-field. 

DRILLS  AND  CBRKMONIKS. 

The  term  of  the  encampment  could  hardly  have  been,  with  profit,  more  fully  oo- 
cnpied.  The  camp  orders  reqnirecl  >;uard  mounting,  <lre««  parade,  three  drills  for  the 
foot,  and  two  for  the  mounted  troops  each  day,  and  these  requirements  were  fully 
carried  out,  the  weather  being  favorable  throughout,  except  that  reviews  were  sab- 
etituted  for  two  of  the  hattalion  drills. 

I  observed  all  of  the  drills  aud  ceremonies  minutely,  and  was  impressed  with  the 
erident  desire  of  the  troo}i8  to  do  what  was  required  of  them. 

The  coiupany  drills  were  naturally  the  hest,  the  two  separate  companies  (colored) 
excelling  any  I  saw  in  company  skirmish  drill,  to  which  they  devote  much  time. 
There  was  great  and  very  apparent  impn>vement  in  battalion  drills  as  the  encamp- 
ment progresHed;  both  tifficers  and  men  showed  that  they  were  being  greatly  bene- 
fited by  study  and  practice. 

I  noted  two  general  faults  which  affected  nearly  every  foot  company,  and  which 
should  I »e  Corrected  at  home  during  the  >ear,  viz.  in  changing  direction  by  com- 
pany in  line  on  the  mareb,  the  pivot  almost  invariably  turned  on  his  own  ground, 
or  in  some  cases  stepped  hackwurd,  instead  of  deHcrihing  the  arc  of  a  circle;  also 
that  in  marching  ihe  s^ep  was  much  too  hIow.  This  latter  error  was  encouraged 
by  the  bandj  which  never,  during  the  encam|)ment,  played  ite  march  masio  ap  to 
the  proper  time. 
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The  moanted  drills  of  the  batteries  were  remarkably  good,  oonsidering  that  both 
drivers  and  horses  were  hired  for  the  encampment.  Of  coarse  many  of  the  driyera 
and  horses  are  the  same  from  year  to  year,  or  the  efficiency  obtained  woald  be  im- 
possible. 

The  standing  gnn  drill  of  the  light  battery  was  excellent.  I  nerer  saw  better. 
The  Gatling  battery  was  also  most  efficiently  served,  and  the  companies  were  per- 
fectly conversant  with  tbe  service  of  the  piece.  These  remarks  apply  to  the  service 
of  both  these  batteries,  both  on  the  drill  ground  and  on  the  field  days,  where  t^e 
work  was  moch  more  difficult. 

The  battalion  of  cavalry,  whose  herses  were  also  hired  for  the  enisampment, 
drilled  well,  and  as  the  camp  progressed  gave  evidence  of  hard  and  ooiiscientioua 
work  on  the  part  of  both  officers  and  men. 

The  signal  corps,  1  officer  and  5  enlisted  men,  practiced  daily  with  flags  and  every 
evening  with  torches,  at  a  distance  of  more  than  a  mile.  Their  practice  I  mark  as 
very  good.  The  signal  officer,  Captain  Rittman,  used  a  very  ingenious  and  simple 
device  of  his  own  for  torch  signaling  with  three  or  more  joints  of  the  staff. 

At  parades,  reviews,  and  guard  mountings  there  was  a  good  deal  of  unsteadiness 
in  ranks  while  at  a  halt,  which  should  have  been  corrected  by  the  file  closers.  This 
unsteadiness  was  not  so  apparent  toward  the  end  of  the  camp,  but  was  still  preva- 
lent enough  to  m^r  the  otherwise  good  appearance  of  the  troops.  More  attention 
should  be  given  during  the  year  to  the  ''setting  up^  of  the  men,  and  officers  and 
file  closers  should  at  all  times  insist  that  all  parts  of  tbe  body  be  carried  as  laid  down 
in  the  **  School  of  the  Soldier." 

The  ceremonies  were  fairly  well  conducted,  but  I  observed  several  individual  in- 
stances of  gross  ignorance  or  carelessness  in  executing  the  manual  of  arms;  possi- 
bly by  the  latest  recruits.  I  am  informed  that  about  Si  per  cent,  of  the  brigade  at 
each  encampment  are  recruits. 

In  the  march-past,  during  the  various  reviews,  the  lines  were  excellently  main- 
tained. After  dismissal  from  drills,  parades,  ana  reviews,  there  was  too  apt  to  be 
a  general  letting  down  in  tbe  companies  of  military  bearing,  and  the  return  to  com- 
pany streets  was  in  many  oases  performed  in  a  loose  and  slovenly  manner. 

GUARD  DUTY, 

The  performance  of  guard  duty  was  only  fair,  particularly  at  night.  In  this  most 
important  duty  the  brigade  is  less  proficient  than  in  any  other.  Some  of  the  sen- 
tinels on  post  seemed  to  think  it  all  right  to  sit  down  in  any  convenient  place  near 
their  posts.  Such  neglect  of  duty  is  of  course  inexcusable.  Many  of  the  faulta 
were  due,  however,  to  lack  of  practice.  On  the  other  hand  many  of  the  sentinels 
appeared  to  know  their  duties  and  carry  ont  their  orders  thorongoly.  I  think  that 
the  instruction  might  be  greatly  improved  if,  during  camp,  the  corporals  of  the 
guards  were  doubled,  and  constant  inspection  and  correction  given  to  the  senti- 
nels on  post,  and  instruction  dudng  the  day,  from  the  guard  manual,  to  the  non- 
oommissioued  officers  and  privates  at  the  guard  tents  by  the  officers  of  the  guard. 

POUCB. 

The  police  of  the  camp,  particularly  about  the  company  streets  and  the  ffeneral 
parade,  was  during  the  greater  part  of  the  time  decidedly  unsatisfactory.  Files  of 
refuse  could  be  found  on  and  near  the  color  line,  sometimes  partially  burned,  nearly 
every  day.  It  was  hard  to  believe  that  any  police  duty  had  been  performed  within 
an  honr  after  police  call.  Company  officers  should  be  held  to  a  stricter  accounta- 
bility for  the  condition  of  their  company  grounds,  and  a  mounted  police  officer 
should  be  on  duty  daily. 

mSPBCTIONS. 

As  the  commanding  officer  of  the  camp  did  not  express  a  desire  for  a  daily  report 
from  me,  as  contemplated  in  my  instructions,  I  did  not  submit  the  same.  I  was, 
however,  in  constant  communication  with  him,  and  was  verbally  requested  by  him 
to  make  freely  any  criticisms  which  might  occur  to  me,  which  I  did. 

From  my  observations  and  impressions  of  tbe  officers  of  the  brigade  daring  the  en- 
campment, I  am  sure  that  they  would  be  glad  to  be  informed  from  day  to  day,  through 
their  commanding  officers,  of  any  differences  in  practice  between  the  Army  and  them- 
selves, and  the  daily  report  recommended  is  admirably  adapted  to  reach  this  end 
without  friction. 

There  was  no  general  and  minute  inspection  of  arms  and  equipments,  or  of  the 
camp,  by  the  inspector  or  other  officer  during  the  encampment,  and  conse<j|aently 
no  opportunity  for  a  fair  comparison  of  companies  and  regiments  as  to  condition  of 
same.  This  was,  I  think,  unfortunate,  particularly  as  the  term  of  the  encampment 
in  the  only  time  the  men  are  required  to  care  for  their  arms  under  service  condi- 
tions; armorers  performing  that  duty  during  the  remainder  of  the  year. 
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A  healthy  competition  in  the  appearance  of  their  arms  and  equipments  and  com- 
pany streets,  he t ween  companies  of  the  same  regiment,  and  between  regiments, 
would  be  yery  beneficial,  and  would  tend  materiully  to  maintain  good  order  and 
military  discipline  in  all  grades. 

TARGET  PSACnCB. 

I  am  informed  that  there  has  been  no  target  or  gallery  practice  or  aiming  drill 
by  the  militia  during  the  year.  The  reason  given  is  the  need  of  a  safe  range,  the 
practice  in  former  years  having  resulted  in  some  damage  to  private  property,  and 
many  complaints  from  persons  living  in  the  neighborhood  of  the  range. 

This  Btate  of  affairs  can  only  be  regarded  as  a  long  step  backward  in  the  efficiency 
of  tbe  State  troops,  and  tihonld  by  all  means  be  speedily  corrected  by  the  authorities, 
or  the  result  will  be  that  in  a  few  vears  that  most  important  factor,  the  knowledge 
of  the  powers  and  capabilities  of  their  weapons,  will  be  lost. 

Aiming  drill  and  gallery  practice  could  of  course  be  conducted  at  the  armories, 
and  it  would  seem  that  a  good  and  safe  range,  looking  out  on  the  bay,  ought  to  be 
obtainable  on  one  of  the  iuands,  as  Prudence  or  Hope  Island,  which  would  be  easily 
accessible  to  nearly  all  of  the  companies,  and  where  they  might  be  ordered  for  a 
day's  practice  at  least  once  a  year. 

IN  OSNKRAL. 

In  my  opinion  the  net  lesnlts  of  the  5  days'  encampment  were  excellent,  and  the 
State  has  been  fully  repaid  for  the  expenditures  made. 

The  brigade  has  been  particularly  fortunate  in  having  as  its  commander  during 
the  period  of  thirteen  successive  annual  encampments,  Gen.  E.  H.  Rhodes,  an  officer 
of  high  rank  and  long  experience  in  the  war  of  the  rebellion,  and  who  has  supple- 
mented that  experience  by  much  study  of  military  subjects  since.  To  his  practical 
knowledge  and  untiring  industry  the  brigade  owes  its  ability  to  take  the  field  on 
the  shortest  notice  well  preparea  for  any  emergency. 

The  officem  of  the  brigade  are  competent  as  a  class,  and  both  themselves  and  their 
men  showed  at  all  times  the  greatest  interest  in  their  duties. 

Good  order  was  maintained  throughout  the  period  of  the  encampment,  and  the 
few  otfenders  were  Justly  but  summarilv  dealt  with. 

I  am  indebted  to  Governor  Ladd,  to  Adjutant- General  Dyer,  and  to  Quartermaster- 
General  Dennis  for  many  kindlv  courtesies,  both  official  and  personal,  and  I  wish 
to  extend  my  thanks  particularly  to  General  Rhodes  and  to  the  members  of  his  staff 
and  the  officers  of  the  brigade  generally  for  their  uniform  courtesy  and  their  many 
acts  of  kindness  towards  me  during  my  visit. 

Betpeotf nlly  submitted. 

Mbdorem  Cbawford, 
lint  Lieutenant^  Second  Artillery^  Inepeoting  Officer. 


Fort  Mtbr,  Va.,  August  21,  1891. 
To  the  AssiBTAKT  Adjutant-Ginrral  Departmekt  of  the  East. 

Sir  :  I  have  tbe  honor  to  submit  the  following  report  of  the  practice-march  made  by 
Troop  A,  District  of  Columbia  National  Guard. 

The  troop  left  Washington  on  July  18. 1891,  and  was  composed  of  the  following :  Troop 
A,  District  of  Columbia  T^ational  Guard,  8  officers  and  44  men;  Troop  A,  New  York  Na- 
tional Guard,  2  officers  and  14  men.  The  horses  for  the  command,  with  two  or  three 
exceptions,  were  hired  for  the  trip.  The  march  was  through  Maiyland  to  Harper's  Ferry, 
^nd  then  up  the  Shenandoah  Valley  to  Winchester,  returning  to  Washington  via  Lees- 
burgh,  Va.    The  daily  marches  were  as  follows : 

July  18,  from  Washington  to  8  miles  beyond  Potomac,  21  miles;  July  19,  from  Poto- 
mac to  Dickinson,  18  miles ;  July  20,  fi*om  Dickinson  to  2  miles  beyond  Jefferson,  16 
miles;  July  21,  from  Jefferson  to  Charlestown,  16  miles;  July  22,  from  Charleatown  to 
Opequeon  Creek  (night),  12  miles ;  July  28,  from  Opequeon  Creek  to  Winchester,  4  miles; 
July  24,  25,  26,  in  camp  at  Winchester;  July  26,  p.  m.,  from  Winchester  to  Castleman's 
Ferry,  11  miles ;  July  27,  from  Castleman's  Ferry  to  Round  Hill,  9  miles ;  July  28,  from 
Round  Hill  to  Leesbuigh,  9}  miles ;  Julv  29,  80,  in  cainp  at  Leesbuigh ;  July  81,  from 
Leesbuigh  to  Falls  Churdi,  27i  miles:  August  1,  from  Falls  Church  to  Washington,  8 
miles,  making  in  ail  the  distance  marcned  162  miles  in  11  mut^ing  days,  or  averaging 
nearly  14  miles  a  daj.  The  roads  were  all  good  with  the  exception  of  a  short  streldi  of 
about  6  miles  this  side  of  Leesburgh,  on  the  Leesburgh  and  Alexandiia  pike.    The 
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bridges  «nd  fords  are  all  good.  At  Castleman's  Ferry,  od  the  Sheoandoab,  there  is  a  flat- 
boat  that  can  be  used  when  the  height  of  the  river  prevents  advantage  being  taken  of  a 
splendid  ford  with  a  hard,  gravelly  bottom. 

piBciFLnne. 

The  discipline  of  the  troop  was  good.  The  men  entered  into  the  spirit  of  the  march 
in  a  soldierly  manner,  and  while  there  were  many  cases  of  disregard  for  superior  officers, 
talking  in  ranks,  etc.,  when  it  had  been  called  to  the  attention  of  the  troops  there  was 
great  improvement.  The  troopers  were  anxious  to  learn  military  discipline  and  etiquette, 
and  a  single  correction  was  all  that  was  necessary  to  obtain  the  desired  results. 

INSTRUCTION. 

Instruction  was  given  at  every  opportunity,  in  the  following  manner: 

INTERIOR  AND  GAMP  POLICE. 

The  duties  of  the  camp  and  stable  guard,  the  care  of  horses  on  the  picket  line,  water- 
ing, feeding  and  grooming,  saddling,  etc,  pitching  tents,  and  selection  of  camp  grounds* 

ADVANCED  AND  REAR  GUARD. 

Instruction  in  the  duties  of  the  advanced  and  rear  guards,  and  the  disposition  to  be 
made  of  the  troopers  forming  it,  was  first  given  in  an  open  field,  and  was  then  tried  in 
wooded  and  billy  country,  three  or  four  men  being  sent  ahead  to  merely  mark  a  line,  and 
to  surprise  the  advanced  guard  if  possible. 

The  troop  worked  its  way  through  Snicker's  Gap,  in  the  Blue  Ridge  Range,  and  also 
into  Harper's  Ferry. 

OUTPOSTS. 

When  country  was  encountered  that  was  favorable  for  the  illustration  of  the  disposition 
3f  outposts,  instruction  was  given ;  particular  attention  being  paid  to  the  necessity  of  vig- 
ilance, and  also  as  to  the  manner  of  relieving  the  outposts.  The  cordon,  patrol,  aM 
Cossack  post  systems  were  all  illustrated  apd  tiled. 

RECONNAISSANCE. 

There  was  a  reconnaissance  party  sent  ahead  daily,  and  from  the  notes  that  were  taken 
I  believe  that  very  reliable  maps  can  be  made,  and  valuable  notes  as  to  the  countiy. 

The  delay  in  making  up  these  notes  has  caused  the  delay  in  this  report,  as  I  had  hoped 
to  embody  the  map  and  notes  in  it,  but  will  submit  them  in  a  supplementary  report  wnen 
they  are  made  up. 

PATROLS. 

The  duty  and  compontion  of  patrols  were  explained  and  practically  illnstrated. 

DRILLS. 

The  drill  of  the  troop  was  very  good  considering  that  it  only  turns  out  mounted  on  oc- 
casions of  ceremony,  and  once  or  twice  a  year  for  the  purpose  of  drill.  This,  of  course, 
necessitates  the  troopers  riding  green  horses  that  are  not  bridle-wise,  and  instead  of  the 
few  drills  being  of  benefit  to  the  man,  they  are  more  of  a  drill  for  the  horse  wasted,  as  the 
chances  are  small  that  the  same  horse  will  ever  be  in  the  troop  more  than  once. 

In  closing  this  report  I  would  respectfully  recommend  that  if  the  march  is  to  be  made 
again,  it  be  made  later,  in  the  fall.  As  it  is,  in  July,  the  crops  have  not  been  taken  in, 
and  the  maneuvers  are  confined  to  the  narrow  country  roads,  or  to  country  that  can  not 
be  ridden  over. 

There  is  one  point  that  ought  to  be  impressed  upon  the  troopers^  and  that  is  the  care 
of  Government  property.  I  noticed  a  great  deal  of  carelessness  m  this  respect  among 
the  troopers. 

I  can  not  close  this  report  without  mentioning  Captain  Neumeyer,  of  the  subsistence 
department  of  the  District  Militia,  for  the  elegant  and  substantial  way  in  which  he  fed  the 
men  during  the  trip.  To  Capt.  C.  F.  Roe,  New  York  National  Ghiard,  I  am  indebted  for 
much  valuable  assistance  in  instruction  of  the  troops. 

I  am,  sir,  very  respectfully,  your  obedient  servant, 

Alex.  W.  Perry, 
LieuUnantf  Ninth  Cavalry. 
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St.  Paul,  Mnm.,  July  25, 1891. 
To  the  Inspector-Gbnkral  U.  S.  Army, 

•  WaahingUm,  D.  C. 

Gknbral:  PnTsuant  to  iDstractions  from  Headqnarters  of  the  Army,  Adjatant- 
General's  Office,  Washington,  D.  C,  dated  June  8,  1891, 1  have  the  honor  to  make 
the  following  report  of  my  obseryation  in  the  camps  of  the  National  Guard  of  the 
State  of  Minnesota  between  June  18  and  July  16,  1891. 

To  aid  me  in  my  duty,  I  was  furnished  with  quarters  in  camp,  and  was  in  easy 
communication  with  the  commanding  officer  and  the  other  officers  of  the  troops. 
I  found  no  hesitation  on  the  part  of  any  to  correct  errors  to  which  attention  was 
invited.  Indeed,  the  greatest  eagerness  was  evinced  to  obtain  information  for  the 
improvement  of  the  service. 

The  camp  is  a  permanent  reservation,  located  on  the  Chicago,  Milwaukee  and 
8t.  Paul  Railroad,  60  miles  from  St«  Paul,  on  the  shores  of  Lake  Pepin  (Mississippi 
River).  It  is  a  beautiful  situation,  and  the  high,  precipitous  bluffs  immediately  in 
the  rear  are  thickly  wooded,  making  the  camp  inaccessible  from  that  direction. 

The  village  of  Lake  City  is  within  1^  miles  of  the  camp,  and  affords  considerable 
attraction  and  facilities  for  men  always  to  be  found  in  military  camps  who  are  apt 
to  absent  themselves  from  duty.  I  think  there  would  have  been  wisdom  in  exercis- 
ing more  lestriotion  in  this  connection.  The  camp  is,  perhaps,  very  well  suit€>d  for 
the  purpose  intended;  yet,  in  a  strategic  sense,  its  location  is  qnestionable. 

The  supply  of  water  is  taken  from  several  wells  just  in  rear  of  the  camp  and 
about  125  feet  in  front  of  permanent  sinks,  the  seepage  from  which  will,  sooner  or 
later,  render  the  wells  useless.  If  it  is  intended  that  the  grounds  at  present  used 
for  sinks  be  so  continued,  it  is  of  the  greatest  importance  tnat  the  water  supply  be 
obtained  elsewhere.  Grood  springs  are  in  the  neighborhood :  one,  perhaps  tne  best, 
could  readily  be  reached  with  about  1^200  yards  of  iron  piping.  In  short,  the  pres- 
ent arrangement  for  supplying  water  is  not  good,  and  should  have  early  attention. 

The  al>ove  applies  particularly  to  that  part  of  the  camp  devoted  to  the  infantry. 
The  two  batteries  of  artillery  were  encamped  about  1,000  yards  from  the  infantry,  on 
rather  a  low  flat,  near  the  edge  of  the  water,  with  drainage  moderately  good.  The 
sanitary  conditions  were  not  objectionable  for  the  10  days'  duration  of  the  camp; 
bnt  I  should  say  that  troops  located  at  this  place  for  a  considerable  length  of  time 
would  have  some  difficulty  in  maintaining  the  best  measures  in  this  respect.  The 
bathing  facilities  for  all  of  the  troops  are  of  the  best. 

As  a  whole,  the  discipline  of  the  troops  in  camp  was  good.  The  commanding  offi- 
cers gave  much  attention  to  the  personal  appearance  of  their  men,  as  to  the  manner 
of  salutiug,  and  to  theorderly  deportment  of  the  soldiers  throughout  their  commands. 
With  all  this  it  is  bnt  fair  to  say  that  the  degree  of  relaxation  in  these  respects  was 
of  a  nature  hardly  in  keeping  with  the  bust  interests  of  the  service ;  but  through  the 
continued  efforts  of  the  officers  mentioned  there  can  not  help  bnt  be  agreat  improve- 
ment at  future  inspections.  Men  sitting  about  ^he  camp  unoccupied  should  be  more 
careful  in  acknowledging  the  presence  of  officers. 

Thronghout  the  entire  command  there  was  a  most  cheerful  obedience  to  all  orders 
of  whatsoever  nature.  Much  duty  was  performed,  and  I  know  of  not  a  single  ques- 
tion raised  against  any  of  the  requirements.  The  promptness  at  roll-calls  was  not 
as  it  should  have  been.  This  was,  no  doubt,  due  to  the  indifferent  attendance  on 
the  part  of  company  officers. 

The  singular  absence  of  inebriety  during  the  28  days'  service  of  these  troops  is  a 
feature  in  military  life  that  deserves  mention.    While  there  may  have  been  such 
oases,  incident  to  the  doubtful  inHnences  of  Lake  City  and  the  natural  tendencies 
of  certain  elements  found  in  all  regiments,  not  a  single  case  that  interfered  with  t) 
slightest  duty  of  the  camp  came  to  my  notice. 

The  organizations  consist  of  three  regiments  of  infantry  and  one  battalion  of  ar- 
tillery. The  First  Regi  ment  consists  of  ten  companies,  the  .Second  of  nine,  the  Third 
of  eight,  each  having  a  colonel,  lieutenant-colonel,  and  major ;  one  surgeon,  with  the 
•rank  of  major;  two  with  the  rank  of  first  lieutenant;  an  adjutant,  quartermaster, 
commissary,  judge-advocate,  and  an  inspector  of  rifle  practice,  each  with  the  rank 
of  first  lieutenant;  and  a  chaplain,  with  the  rank  of  captain.  The  companies  are 
organized  the  same  as  those  of  the  regular  Army. 

The  artillery  battalion  consists  of  a  major,  a  first  lieutenant  and  adjutant,  a  first 
lieutenant  and  quartermaster,  and  one  medical  officer  of  the  same  grade,  and  two 
2-gun  batteries,  each  being  organized,  so  far  as  it  goes,  similar  to  the  batteries  of  the 
United  States  Army. 

8KCOND  RE6IMKNT  OP  INFANTRY. 

The  Second  Regiment  of  Infantry,  commanded  by  Colonel  Bobleter,  was  the  first 
to  go  into  camp.  I  accompanied  tnis  regiment  from  St.  Paul  to  it>8  place  of  duty; 
SAW  it  settle  down  to  business,  and  remained  with  it  nearly  all  the  time  of  Its  camp 
•ervioe.    Its  daily  routine  was  extensive,  and  gave  the  men  bat  little  time  off  dnty. 
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The  companies  of  the  regiment  belong  to  as  many  (Hfferent  parts  of  the  State,  and 
the  only  opportunity  the  regiment  has  for  combined  or  battalion  drill  and  instmo- 
tion  is  that  afforded  by  the  10  days  in  camp.  All  the  skirmish  drills  of  the  regi- 
ment I  pronounce  well  performed.  In  some  of  the  companies  the  deployments  might 
have  been  better.  The  colonel  of  the  regiment  passed  a  number  of  years  in  the 
regular  Army,  and  ih  so  well  acquainted  with  all  the  duties  that  but  few,  if  any,  ir- 
regularities escape  his  notice.  The  battalion  drills  could  be  improved  upon :  more 
care  should  have  been  taken  by  the  company  officers  in  the  alignments  and  other 
parts  of  the  drill.  The  guides  were  not  sufficiently  well  instructed,  and  the  markers 
were  exceedingly  difficult  to  hamlle.  The  dressing  was  not  prompt.  As  a  whole, 
however,  the  drills  were  good;  and,  Judging  from  previous  reports,  the  regiment 
has  made  marked  improvement.  Officers'  schools  took  place  daily,  conc^ucted  by 
the  commanding  officer ;  they  were  well  attended,  and  seemed  to  be  advantageous. 
The  guard  was  not  mounted  according  to  tactics ;  a  company  at  a  time  was  taken ' 
for  this  duty — a  method  which  I  think  deserves  disapproval.  The  dress  parades 
and  reviews  wore  well  conducted,  with  some  few  omissions  at  the  turning-points ; 
all  of  which  are  known  to  the  commanding  officer.  The  guard  duty  and  duty  of 
sentinels  deserve  more  care  and  instruction.  The  sentinels  were  more  or  less  unin- 
formed as  to  their  duties  on  post.  The  turning  out  of  the  guard  for  the  officers  who 
were  entitled  to  it  was  often  indifferently  done.  The  men  were  not  as  particular  in 
keeping  their  blouses  buttoned  and  saluting  officers  as  they  should  have  been.  The 
police  of  the  interior  of  the  camp  was  very  good.  That  surrounding  the  camp  was 
also  very  good.  The  sanitary  care,  under  the  supervision  of  the  chief  medical  offi- 
cer, was  good.  The  company  roll-calls  were  not,  as  a  rule,  attended  by  a  company 
officer,  and  the  men  did  not  turn  out  with  desirable  promptness.  The  camp  was 
very  orderly  throughout  the  10  days.  The  men  showed  a  willingness  to  perform 
any  duty  imposed  upon  them.  There  seemed  to  be  no  lack  of  promptness  in  the 
presence  of  proper  supervision.  No  hospital  service  was  organized ;  there  were  no 
sick-books,  and  but  a  limited  record  was  kept  of  the  few  sick  in  camp.  But  few 
mediciues  were  furnished  by  the  State.  Instruments  and  facilities  in  general  were 
supplied  in  a  limited  way  from  the  private  funds  of  the  medical  officers.  The  regi- 
ment is  supplied  with  blanket  bags  throughout,  and  a  few  canteens  to  each  com- 
pany. The  equipments  were  not  marked  according  to  regulation.  The  men  have 
no  haversacks,  meat-cans,  or  tin  cups.  Knives,  forKs,  cups,  spoons,  and  plates  were 
hired  for  the  10  days'  messing.  While  these  articles  are  readily  procured,  their 
absence  is,  nevertheless,  a  drawback  for  immediate  field  service. 

I  deem  it  just  to  mention  that  Company  B,  Captain  Whitney,  and  Company  0, 
Captain  Wright,  have  attained  a  general  proficiency  to  which  the  other  companies 
should  be  brought. 

THIRD  REOIMBNT  OF  INFANTRY. 

The  Third  Regiment  of  Infantry,  commanded  by  Colonel  Wrieht,  came  Into  oamp 
on  the  departure  of  the  Second,  June  28,  Lieutenant-Colonel  Snandrew  command- 
ing. The  colonel,  though  absent  at  the  commencement  of  camp,  returned  to  give 
his  efficient  assistance  during  the  last  two  days.  This  regiment  received  legislative 
recognition  about  two  years  since.  Its  routine  during  the  10  days  of  oamp  outy  was 
very  heavy ;  scarcely  any  time  was  left  for  recreation  between  5  a.  m.  and  8  p.  m. 
Guard  mounting  took  place  morning  and  evening;  battalion  drills  lasted  from  9 
a.  ro.  to  12  m.;  tne  afternoon,  till  5  o'clock,  was  devoted  to  target  practice,  and  the 
balance  of  the  day  to  dress  parade  and  review.  In  general  proficiency,  under  the 
energetic  application  of  the  lieutenant-colonel,  this  regiment  made  more  progress 
during  the  10  days  than  I  have  ever  seen  troops  make.  Guard  mounting  was  ex- 
cel lent,  and  much  attention  given  to  the  instruction  of  sentinels.  The  companies 
belong  to  different  locations  of  the  State,  and  have  no  opportunity  for  regimental 
drill  except  that  at  Lake  View.  The  drills  were  fairly  well  performed,  though  not 
through  the  entire  school  of  the  battalion.  Drees  parades  and  reviews  were  well 
•done,  but  not  with  the  same  anK>unt  of  show  made  by  the  other  regiments,  on  ac- 
count of  the  absence  of  full-dress  uniforms.  The  guides  and  company  officers  need 
a  great  deal  of  instruction.  The  officers'  schools  were  conducted  by  the  command- 
ing officer;  but,  with  few  exceptioes,  did  not  seem  to  bring  about  the  good  results 
ordinarily  looked  for.  The  battalion  drills  would  have  been  better  had  more  at- 
tention been  given  to  the  schooling  and  practice  of  guides,  the  latter  being  indif- 
ferently informed.  Company  commanders  were  not  sufficiently  particular  in  estab- 
lishing lines  and  dressing  their  companies ;  the  markers  could  hardly  be  kept  track 
of.  In  this,  as  in  all  the  battalions,  the  troops  should  have  been  more  attentive  in 
their  respect  to  the  colors.  The  sanitary  measures  were  in  charge  of  the  chief 
medical  officer,  and,  from  my  observation,  the  camp  was  well  kept.  The  sinks  and 
grounds  about  them  were  in  fairly  good  con«lition.  The  hospital  service  was  the 
same  as  that  found  in  the  Second  Regiment  of  infantry.  No  litters  or  litter-bearers 
were  had  in  either  of  these  regiments.     In  this  regiment  the  men  were  generally 
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fbnnd  to  be  attentiye  in  salating  officers  and  careful  iu  keeping  their  blouses  but- 
toued.  The  regiment  was  snpplied  with  blanket  bags  throaghout;  some  of  the 
uDinpanies  had  them  marked  according  to  regulations,  and  some  did  not.  Bat  few 
caut«ens  were  found  in  the  regiment,  and  no  hayersaoks,  meat-cans,  or  tin  cups. 
Knives,  forks,  plates,  caps,  and  spoons  were  hired  for  the  purpose.  Mess-halls  and 
kitchens  were  kept  in  good  order.  The  bread  was  issued  soon  after  baking,  and  in 
some  of  the  companies  the  beans  were  not  sufficiently  cooked.  Meat,  vegetables, 
and  other  articles- of  food  were  abundant  and  good. 

The  manual  of  arms  was,  in  nearly  all  tlM  oompanies,  indifferently  performed  as 
to  the  handling  of  the  rifles,  in  the  time  of  motions,  and  the  grasping  of  the  pieces 
acconling  to  tactics.  Company  officers  have  evidently  not  given  close  attention  to 
their  companies  at  their  armory  drills.  These  several  lattor  remarks  apply  to  all 
the  regiments. 

In  this  regiment,  Company  A,  Captain  Clemens,  and  Company  B,  Captain  Reed, 
have  assumed  a  oommendable  standard  that  could  well  be  noticed  by  the  other  com- 
paniet. 

FIB8T  RXOIMBNT  OF  INFANTRY. 

The  First  Regiment,  Colonel  Bend  commanding,  went  into  camp  on  the  7th  of  July. 
The  military  appearance  of  the  regiment  was  very  good.  Four  of  the  companies 
belong  to  the  city  of  St.  Paul,  and  three  to  the  city  of  Minneapolis^  the  other  three 
to  smaller  towns  m  the  State.  This  gives  the  regiment  decided  advantages  over  the 
other  two,  as  it  is  made  possible  to  nave  battalion  drills  throughout  the  year,  thus 
perfecting  the  men  in  this  respect  to  a  degree  that  makes  the  regimental  drill  in  camp 
less  difficult.  Guard  was  mounted  twice  a  day,  andaccording  to  the  regulations  of  the 
Army ;  it  was  excellently  done.  In  a  general  way  the  guard  was  well  instructed. 
The  sentinels  seemed  to  be  well  informed,  but  iu  many  cases  were  not  as  attentive 
to  tbeir  duties  as  they  should  have  been.  The  battalion  skirmish  drills  were  good; 
the  battalion  drills  were  also  good,  though  many  of  the  officers  were  inattentive  in 
eonduoting  their  companies  from  line  into  column,  and  from  column  into  line.  The 
guides  should  have  more  instruction,  and  the  file-closers  were  generally  inattentive 
to  their  duties.  Dress  parades  and  reviews  were  excellent.  The  sanitary  measures 
were  in  charge  of  the  chief  medical  officer,  and  while  they  were  good,  they  could 
have  been  improved  qpon.  Lime  and  earth  were  frequently  used  in  the  sinks,  and 
the  general  health  of  the  command  was  good.  Officers'  school  was  conducted  daily  by 
the  commanding  officer.  Non-commissioned  officers'  school  has  been  conducted,  for 
the  most  part,  by  company  commanders  at  home  in  tbeir  armories.     Much  time  was 

iven  to  target  practice  during  the  10  days,  and  considerable  proficiency  obtained, 
'his  regiment  has  no  field  equipments  except  the  blanket  bags,  a  few  canteens  to 
each  company,  and  four  litters;  the  litters  having  been  purchased  by  the  regiment. 
In  tilis  organization  I  witnessed  a  hospital  corps  drill  conducted  by  the  chief  medi- 
cal officer,  the  details  for  this  purpose  ueing  two  men  from  each  company.  The  drill 
was  excellent*.  I  am  informed  that  this  medical  officer  has  delivered  lectures  to  the 
regiment  during  the  past  year  on  this  subject.  This  doe^  not  hcem  to  have  taken 
place  in  any  other  battalion. 

Much  attention  was  given  to  saluting  and  the  proper  appearance  of  the  enlisted 
men.  The  clothing  of  this  regiment  is  generally  of  better  quality  and  better  fitting 
than  in  any  of  the  other  battalions.  Toere  is  more  uniformity  of  goods  and  in  the 
make  of  the  articles.  The  roll-calls  in  company  streets  were  not  alw  ays  superin- 
tended by  company  officers.    The  military  appearance,  in  general,  was  very  good. 

The  tents  of  the  camp  are  sufficient  for  one  regiment,  and  serve  for  each  alter- 
nately. They  were  all  floored  and  were  generally  in  good  condition.  The  equip- 
ments and  blankets  of  the  men  were,  as  a  rule,  well  displayed,  though  more  uniform- 
ity might  have  been  had.  In  this  connection  the  rating  might  be  as  follows:  First 
Regiment,  Third  Regiment,  Second  Regiment,  Artillery. 

I  notice^l  more  or  less  desire  on  the  part  of  all  the  enlisted  men  to  pencil  names, 
numbers,  and  hieroglyphics  on  their  tents;  this  was  also  the  case  to  some  extent  on 
the  inside  of  the  cartridge-boxes.  These  being  public  property,  should  have  greater 
care.  Notwithstanding  the  good  appearance  of  the  men  throughout  all  the  battal- 
ions, I  should  say  that  the  company  officers  might  give  more  attention  to  the  setting- 
up  drill.  In  the  regular  Army  this  is  regarded  as  one  of  the  essential  necessities  for 
the  general  health  and  good  appearance  of  the  soldier. 

In  this  First  Regiment  I  find  the  two  flank  companies,  viz,  Company  D,  Captain 
Bean,  and  Company  K,  Captain  Brunson,  in  remarkably  fine  condition  in  evei^  re- 
spect, and  good  examples  for  the  other  companies. 

ARTILLERY. 

The  Artillery  Battalion,  commanded  by  Major  Libbey,  went  into  camp  on  the  7th 
of  Jnlv  and  remained  until  the  16th.  The  batteries  were  transported  to  Lake  City 
by  rail.    Camp  was  pitched  according  to  the  requirements  of  the  regular  Army,  and 
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located  as  mentioned  in  a  previons  parag:rnpb  in  this  report.  The  sanitary  measnrea 
were  in  charge  of  the  medical  offict*r8  of  the  battalion,  and  were  satiHfaotory  far  the 
short  time  iu  camp.  Camp  and  stable  guard  were  regularly  monnted,  and  were 
modt'ratelv  well  instructed.  The  battery  drills  did  not  include  all  the  manenvent 
fixed  by  the  tactics.  Tbose  performed  were  moileraiely  well  done.  The  manual 
could  have  been  much  better.  Many  of  the  drivers  and  cannoneers  were  n«5w  mei*, 
and.  perbjipH,  had  not  had  time  f«>r  the  best  instruction.  The  horses  were  hired, 
and  absolutely  without  any  previous  training,  thus  making  it  very  ditficult  for  the 
officers  to  make  a  displHy,  even  to  their  own  satisfaction.  Tlie  harnesses  of  oiih  of 
the  batteries  were  pa-sably  g<K«l,  wbilo  those  of  the  oth«r  were  not  only  poor,  but 
dangerously  worthless  on  account  of  long  service. 

The  guns  of  Battery  B,  Captain  Bennett,  are  6-ponnder  brass  pieces,  and  not  brass 
Napoleons  as  heretofore  reported,  dating  back  to  18.55 ;  the  other  battery,  A,  Cap- 
tain McGhunitts,  has  tbe  3-iucb  rille  dating  back  to  the  n^bellion.  Ail  the  piecen  are 
so  old  and  have  been  so  long  in  use  that  1  should  regard  theni  worthless  excepting 
for  the  purposes  of  drill  in  tbe  manual  of  the  piece  aud  batiery  maneuvers.  The- 
target  was  located  on  tbe  water  about  l,(iOO  yardn  from  the  shores  of  tbe  lake,  and 
the  :{-inrb  rifies  used  in  target  practice.  Some  good  results  were  obtained,  but  the 
ammunition  had  so  deteriorated  that  the  shells  l>egan  to  explode  at  the  muzzles  of 
the  pieces,  and  it  was  thought  best  to  discoutinue  the  tiring. 

There  seemed  to  be  almost  an  entire  absence  of  the  necessary  equipments.  Neither 
battery  was  supplied  with  forge  or  battery  wagon.  Tbe  wen  were  not  supplied 
with  Idnnket  bagH,  canteens,  haversacks,  meat-cans,  or  tin  cups.  The  finid  was  sup- 
plied tbe  same  as  that  for  tbe  infantry,  aud  prepan'd  by  hired  cooks.  Tbe  men  were 
supplied  with  undre88  uniforms  oulv.  one  suit  for  each  man;  this  served  for  drill, 
stable,  and  fatigue  duty.  They  were  not  furnished  with  stable  frocks  or  overalls; 
this  precliidetl  the  possibility  (»f  especial  neatuess  at  inspection.  There  was  no 
picket  line  for  the  animals,  aud  the  stable  iu  which  the  horses  were  sheltered  was 
not  well  arrangt-d. 

Tbe  absence  of  so  ronch  material  essentially  necessary  to  put  these  batteries  on 
an  effective  footing  leaven  a  doubt  in  my  mind  as  to  whether  it  is  economy  to  fiiinish 
funds  for  their  support  on  the  present  basiH.  That  artillery  is  necessary  in  tbe  de- 
fensive etitablishmeut  of  a  State,  there  can,  of  course,  be  no  question  ;  but  the  lack 
of  wisdom  divplayed  iu  tbe  support  of  tbe  present  establishment  is  a  matter  that  de- 
serves more  careful  consider^itiou  than  it  has  yet  received.  The  officers  and  m»-n  of 
these  battel ies  are  sorely  taxed,  not  only  in  giving  their  time  to  tbe  State,  but  are 
nt»t  slow  to  contribute  their  personal  funds  to  these  organizations.  A  proper  ap- 
preciation of  the  uselnlness  of  this  arm  of  the  service  in  the  protectiou  of  life  aud 
property  under  emergencies  should  give  it  a  more  worthy  support. 

The  arms  of  the  regiments  of  infantry  have  all  been  in  the  servic«  many  years. 
They  are  Springtielo  rides,  caliber  .45,  ami  with  every  variety  of  sights'  known  to 
that  rifle.  In  none  of  the  regiments  were  these  gun**  found  to  be  iu  the  best  con- 
ditimi  as  to  cle.-inlinetm.  Some  exceptions  should,  however,  be  marie  iu  favor  of  the 
two  compani**s  named  in  each  regiment. 

My  instructions  required  me  to  furnish  the  regimental  commanders  each  day  with 
a  report  of  irregularities  discovered  the  day  prtuions.  This  1  lound  to  be  unueces- 
Bary,  for  the  nasou  that  irregularities  were  corrected  as  far  as  practicable  immedi- 
ately upon  their  occurrence. 

Limited  and  iuconiplete  regimental  and  company  records  during  camp  service  were 
motttly  kept  on  loose  sheets;  all  perninnent  records  hn\  ing  been  left  at  houie. 

The  ritle  ratige  is  located  uext  the  camp,  and  southeast  of  it,  aud  coutaios  about 
50  acres.  It  is  provided  with  in-arl\  everything  by  way  of  mechanical  appurte- 
nances necessary  for  the  duty.  The  Inspectors  of  rifle  practice  of  the  regiiiieuts  are 
exceptionally  competent  men.  They  are  indefatigable  in  their  labor,  and  have  ac- 
complished more  in  the  IU  (lays of  the  camp  service  than  I  have  ever  observed  in  the 
regular  Army  in  the  sjime  length  of  time. 

The  allowance  (or  target  work  isGOmuudsforeach  individual.  In  my  examination 
of  the  aiumiiiiiti(»n,  n  leaded  by  hired  men,  I  noticed  ctmsiilerable  carelessness  in  the 
exact  amount  of  powiler,  in  placing  tbe  bullet  propcils  hcune  iu  the  shell,  and  in  tue 
application  of  lubrication.  All  this  1  believe  to  have  bad  its  eflect  upon  the  scores  at 
target  practice.  The  long  rifle  pit,  at  which  twelve  VViu gate  targets  are  located,  I 
foun<l  upon  inspection  to  be  exceed iniily  dangerous.  The  rains  had  washed  a  con- 
siderable amount  of  earth  from  the  hills  into  the  pit,  thus  britigingihe  heads  of  the 
men  who  were  on  duty  there  at  several  places  within  about  10  inches  of  the  level  of 
the  crest.  Befoie  an^'  further  shooting  is  done  cousiderable  labor  should  be  applied 
to  the  repair  of  the  pit. 

i  can  not  asceitain  that  there  has  ever  been  a  signal  drill  of  any  kind  in  the  Na- 
tional Guard  of  this  State.    No  officer  has  bceu  detailed,  nor  has  any  detachment 


Digitized  by 


Google 


REPORT   OP   THE   INSPECTOR-GENERAL   OF   THE   ARMY.      185 

beeo  deslpiated  for  sabh  datj.  There  seems  to  be  an  entire  absence  of  all  instru- 
ments and  other  appliances  for  this  purpose. 

The  medical  officers  of  the  NatioDal  Guard  of  the  State  are  drawn  from  the  best  of 
of  their  profession,  and  take  the  greatest  interest  in  their  duties.  Under  the  preseut 
adverse  circumstances,  the  almost  total  absence  of  facilities,  the  efforts  of  these  gen- 
tlemen to  bring  about  a  proper  standard  of  proficiency  in  their  departments  are  of  a 
natnre  that  gives  to  them  the  ))rai8e  of  all  interested  in  the  military  establishment. 

The  field  officers  of  the  various  battalions  of  the  State  troops  are  so  attached  to 
their  work  that  they  seem  to  apply  never-ceasing  attention  to  duty.  They  are  gen- 
erally exceedingly  well  informed  in  all  that  pertains  to  the  arrangement  of  troops, 
Contribute  largely  from  their  personal  funds  to  the  support  and  efficiency  of  their 
commands  by  way  of  prizes,  etc.,  for  their  improvement,  and  have,  as  much  as  can 
be,  an  eye  to  the  various  outlying  companies.  Were  it  possible  for  the  various  bat- 
talion organizations  to  have  a  greater  number  of  combined  drills  and  regimental  in- 
strontion,  there  is  little  doubt  that  the  National  Guard  of  the  State  of  Minnesota 
would  be  eqnalto  the  best  in  the  land. 

The  comuiandur-in-ehief  (the  governor)  has  the  following  stiflSf :  One  adjutant- 
general,  with  the  rank  of  brit^adier-general;  one  inspector- general,  with  the  rank 
of  brigadier-general ;  one  quartermaster-general,  with  the  rank  of  brigadier-general; 
one  judge- advocate-general,  with  the  rauk  of  brigadier-general;  one  surgeon-gen- 
eral, with  the  rauk  of  brigadier-general;  one  commissary-general,  with  the  rauK  of 
brigadier-general ;  one  assistant  adjutant-general,  with  rank  of  lientenant-ctlonel; 
one  assistant  quartermaster- general,  with  rank  of  lieutenant-colonel ;  one  assistant 
inspector-general,  with  rauk  of  lieutenant-colonel;  one  assistant  commissary-gen- 
eral, with  rank  of  lieutenant-colout^;  one  assistant  judge-advocate-general,  with 
rank  of  lieutenant-colonel ;  one  assistant  surgeon -general,  with  rank  of  lieutenant- 
' colonel;  one  uiMpector  of  small-arms  practice,  with  rank  of  colonel;  one  chaplain, 
with  rauk  of  colonel ;  four  aides  with  rank  of  colonel ;  seven  aides  with  rauk  of 
major. 

The  adjntan^- general.  Brig.  Gen.  John  H.  Mullen,  is  an  officer  of  energy,  ability, 
and  war  experience.  To  bira  falls  the  duty  of  all  the  supply  departments,  and  to 
him  is  due  the  credit  for  the  economical  and  far-reaching  application  of  the  limited 
appropriation  for  the  National  Guard  of  the  State.  His  orders  and  instructions,  as 
a  nile,  are  impregnated  throughout  with  wisdom  as  to  important  measnres,  and 
Judgment  as  to  details.  He  superintends  the  supply  of  ordnance,  ammunition, 
clothing,  camp  equipage,  subsiHtence,  pay,  animals  for  mounted  service,  transporta- 
tion, anil,  in  general,  all  manner  of  appurtenances  used  by  the  troops. 

The  inspector-general,  Brig.  Gen.  Charles  S.  Bunker,  is  an  officer  of  care,  good 
judgment,  and  tine  military  attainments.  To  him  is  due  much  of  the  efficiency  of 
the  troops.  At  the  general  inspection  the  troops  gave  evidence  of  excellent  instruc- 
tion and  inspections  given  to  them  by  him  at  company  armories. 

So  far  as  I  am  aware,  the  commissary  general  has  not  interested  himself  in  the 
supply,  quality,  i>r  healthfuluess  of  the  subsistence.  I  am  informed  that  the  quar- 
termaster general  requires  no  returns  to  he  made  to  him,  and  therefore  can  nave 
but  little  knowledge  as  to  whether  or  not  the  troops  are  ready  for  any  emergency. 

The  surgeon- general  has  shown  little  interest  in  the  health  of  his  troops.  I  conld 
not  ascertain  that  he  gave  any  attention  to  the  sanitary  measures  of  the  various 
battalions;  and  I  know  of  no  etfort  on  his  part  to  secure  and  supply  any  of  the 
abundant  instructions  readily  ohtained  for  hospital  service,  litter  drills,  or  other 
aaMstance  that  should  properly  come  through  him  to  the  regiment. 

With  the  foregoing  criticisms  I  ilesire  here  to  say  from  my  long  experience  and 
service  with  regiments  of  all  conditions,  that  the  efficiency  of  these  troops  is  to-day 
equal  to  the  be^t  regiments  of  volunteers  who  so  successfully  fought  the  war  of  the 
great  rebellion. 

The  officers  in  general  are  gentlemen  from  the  best  social  circles  of  the  State,  and 
have  the  education  and  ability  to  form  the  strongest  defensive  establishment.  The 
greatest  drawback  is  the  absence  of  proper  legislative  assistance,  and  their  present 
success  is  as  much  duetto  personal  contribution  as  it  is  due  to  the  appropriations 
fn)ui  the  State,  the  latter  being  S40,000  and  the  expenditures  about  |75,00U;  and  I 
believe  there  has  been  no  waste  of  money. 

With  the  discouragement  incident  to  such  conditions,  the  troops  have  attained  a 
proficiency  in  discipline,  drill,  and  firing  that  is  bufficiently  commendable  to  almost 
entirely  deter  adverse  criticism.  The  public  spirit  evinced  under  all  these  circum- 
stances is  something  remarkable. 

I  shonld  previously  have  stated  that  the  ammunition  for  use  in  case  of  emergency 
18  stored  an  follows  per  company:  St.  Paul,  Minneapolis,  Stillwater,  Duluth,  and 
Mankato.  l.OOD  ronmis  each  ;  ail  other  company  stations  500  rounds  each. 

I  respectfully  reler  to  the  frequent  reniarkH  on  the  part  of  the  commanding  officers 
and  others  to  the  effect  that  (he  reports  made  by  the  regular  Army  inspecting  officers 
were  so  long  in  reaching  them  that  the  strictures  and  suggestions  referred  to  therein 
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did  not  bring  about  eariy  and  desired  correctionB.    The  report  of  the  troops  made 
for  the  year  1890  has  not  yet  been  received  by  the  regiments. 

It  is  thon>(ht  advisable,  owing  to  the  voluntary  serviceof  these  troops,  their  oom- 
mendable  efforts,  loss  of  time,  and  expenditure  of  private  funds,  that  the  criticisms 
with  reference  to  their  irregularities  should  be,  to  a  degree,  general,  yet  sufficiently 
pointed  to  give  the  necessary  information  with  regard  to  their  short-comings,  taking 
for  granted  that  the  commanders  of  battalions  and  the  other  officers  will  have  no 
difficulty  in  tracing  out  and  overcoming  all  the  defects  directly  and  indirectly  re- 
ferred to  in  my  report. 

I  wish  to  express  through  this  report  my  thanks  for  the  uniform  kindness  and  at- 
tention shown  me  by  the  battalion  commanders  and  their  officers  during  my  stay  with 
them. 

To  the  adjutant-general  of  the  State,  Brigadier-General  Mullen,  I  am  indebted  for 
many  courtesies,  and  I  desire  to  extend  to  him  my  grateful  appreciation. 

Bespeotfnlly  submitted. 

^  Thomas  Wilhetj*, 

Captain,  FAghth  Infantry. 


Fort  Keogh,  Mont.,  July  26,  1891. 
To  the  Inspector- Gexbral  U.  S.  Army, 

Washington^  2>.  C 

Sir  :  I  have  the  honor  to  submit  the  following  report  of  my  inspection  of  the  National 
Guard  of  North  Dakota,  encamped  at  Devil's  Lake,  N.  Dak.,  from  July  16  to  21,  1891. 

Pursuant  to  your  letter  of  instructions,  dated  June  17,  1891, 1  reported  by  letter  to  the 
governor  of  the  State,  also  to  the  commanding  offitfer  of  the  camp,  through  the  adjutant-^ 
general  of  the  same.  I  proceeded  to  Devil's  I-Ake  City,  reaching  there  on  the  16th  of 
July.  I  at  once  reported  to  the  commanding  officer  of  the  camp  (Colonel  Miller),  who 
informed  me  that  the  encampment  would  formally  commence  at  reveille  ou  the  16th. 
The  troops  were  all  in  camp  by  the  evening  of  the  15th ;  the  tents  had  been  pitched  and 
ready  for  occupancy,  details  from  the  several  companies  having  been  sent  a  few  days  in 
advance  for  this  purpose.  I  was  assigned  quarters,  and  every  facility  was  given  me  for 
carrying  out  my  instructions. 

the  camp. 

The  site  of  the  camp  was  beautifully  located  on  high  ground,  about  5  miles  east  of  Dev- 
il's Lake  City  and  about  one  quarter  of  a  mile  north  of  Devil's  Lake.  The  camp  was 
named  Camp  Burke  in  honor  of  the  governor  of  the  State.  The  locality,  which  I  do  not 
believe  could  be  surpassed,  was  well  adapted  for  a  camp  of  troops.  The  only  bad  feature 
was  the  poor  facility  for  drinking  water,  which  had  to  be  hauled  from  Devil's  Lake  City; 
a  well  had  been  dug  upon  the  around,  which  proved  a  failure.  Drainage  and  other  san- 
itary arrangements  were  excellent.  The  tents  were  pitched  in  column  of  companies  in 
accordance  with  the  tactical  form,  except  that  the  company  streets  were  too  narrow ;  this 
was  due  to  the  conformation  of  the  ground,  and  could  have  been  avoided  had  the  camp 
been  laid  out  in  column  of  divisions ;  and  further,  the  tents  of  the  field  and  line  officers 
were  not  on  the  proper  flank  of  the  camp.  This  also  was  owing  to  the  nature  of  the 
ground.  The  men  were  supplied  with  the  common  tent,  with  wall,  and  were  very  much 
crowded,  an  average  of  five  men  to  a  tent  The  field,  staff,  and  line  officers  were  sup- 
plied with  wall  tents,  but  they  were  old  and  very  much  worn,  and  could  hardly  be  called 
serviceable. 

oroakization. 

The  National  Guard  of  North  Dakota  consists  of— 

One  adjutant-general  (with  rank  of  brigadier -general),  one  inspector  and  judge  advocate 
general  (with  rank  of  colonel),  one  chief  of  supply  (with  rank  of  colonel),  one  chief  of 
engineers  and  ordnance  (with  rank  of  colonel),  one  medical  director  (with  rank  of  colonel). 
The  chief  of  supply  has  two  assistants  (with  rank  of  major).  The  chief  of  engineers  and 
ordnance  has  one  assistant  (with  rank  of  major).  In  the  medical  department  there  is  also 
one  medical  purveyor  (with  rank  of  lieutenant-colonel),  and  one  storekeeper  (with  rank 
of  captain). 

One  regiment  of  infantry  of  nme  companies. 

One  battalion  of  cavalry,  dismounted  (two  troops). 

One  section  of  artillery,  designated  in  the  code  as  a  battery  (two  8-inch  rifles).  A  Gat- 
ling;  gun,  .45  caliber,  has  also  been  added  to  this  command. 

All  field  and  staff  officers  are  appointed  by  the  governor ;  all  company  officers  are 
elected — a  very  poor  gystem  for  the  selection  of  competent  officers.    All  officers,  however, 
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are  re^nired  to  be  examined  by  the  inspector-general  of  the  State  before  receiving  their 
commissions. 

The  last  legislature  made  an  appropriation  for  the  National  Guard  of  $11|000  annually 
for  two  years. 

DRILLS  AND   CEREMONIES. 

The  time  of  the  troops  while  in  camp  was  well  employed.  Company  drill  from  6:30  to 
8  a.  m.;  gnard  mounting  at  8:80  a.  m.;  battalion  drill  from  9:80  to  11  a.  m.;  target  prac- 
tice from  1  to  4:30  p.  m.;  officers'  school  at  4  p.  ra.,  lasting  until  first  call  for  parade. 

The  drills  and  ceremonies  on  the  first  day  were  rather  crude  affairs.  The  drill  of  the 
several  infantry  companies  was  fair,  that  of  the  battery  very  good.  The  battery  was  sup*- 
plied  with  green  farm-horses  picked  up  in  the  vicinity  of  the  camp,  but  they  were  well 
handled  by  the  drivers,  and  it  is  wonderful  the  proficiency  this  command  attained  in  a 
few  days.  Captain  Hughes,  the  commander,  is  a  very  capable  officer  and  maneuvered 
his  battery  well. 

The  cavalry  is  comparatively  a  new  organization  and  had  but  very  little  knowledge  of 
the  tactics,  but  I  noticed  a  great  improvement  each  day.  All  drills  were  on  foot,  the 
horses  (which  are  owned  by  the  men)  having  been  lefl  back,  so  I  have  no  knowledge  of 
their  mounts.  The  officers  and  men  are  zealous  and  showed  fair  proficiency  at  the 
dose  of  encampment. 

The  greater  part  of  my  time  was  spent  with  the  infantry  battalion  during  the  drills 
I  was  with  it  some  portion  of  the  time  every  day.  At  the  request  of  Colonel  Miller,  I 
took  command  of  the  battalion  on  the  morning  of  the  18th,  and  I  am  pleased  to  say  it 
was  a  very  satisfactory  drill.  I  explained  each  movement.  Officers  and  men  were 
prompt  to  obey  every  command,  and  the  task  proved  much  easier  than  I  apprehended. 
The  progress  made  was  very  good.  At  each  dnll  I  made  my  criticisms  and  corrected  all 
errors  on  the  ground.  The  field  officers  in  turn  each  took  the  battalion  at  drill,  and  I 
gave  them  my  assistance  when  necessary. 

In  consideration  of  the  fact  that  it  was  the  first  time  in  several  years  that  all  the  com- 
panies of  the  regiment  had  been  together,  they  did  remarkably  well. 

While  many  of  the  officers  did  not  seem  to  be  very  familiar  with  the  tactics,  a  few 
showed  evidence  of  close  study. 

On  the  morning  of  the  21st  the  several  arms  were  maneuvered  together.  The  cavalry 
battalion  ha<i  been  thrown  out  in  advance  as  skirmishers ;  the  battery  took  a  good  posi- 
tion on  a  high  knoll  to  the  ri^ht  and  about  300  yards  in  rear  of  the  skirmishers.  The 
cavaliT  had  opened  up  fire  m  front ;  the  infantry  was  advancing  in  column  of  fours, 
moved  forward  in  double  time  to  the  support  of  the  battery,  and  formed  "lefb  front  into 
line  "  on  its  left,  which  in  my  opinion  was  a  good  position,  as  the  right  flank  was  not  ex- 
posed. I  rode  to  the  front  and  directed  the  commanding  officer  of  the  cavalry  battalion 
to  &11  back  slowly,  but  to  keep  up  the  firing,  and  take  position  on  the  right  of  the  battery. 
As  soon  as  the  front  was  cleared  both  the  artillery  and  infantry  opened  up  fire,  which  was 
incessant  for  about  twenty  minutes.  All  these"  movements  were  well  executed  and  ^ve 
the  men  some  idea  of  what  would  be  expected  in  actual  war.  This  was  the  closing  dml  of 
the  encampment  and  was  witnessed  by  several  hundred  spectators. 

The  first  two  dress  parades  did  not  go  off  well.  The  companies  were  too  long  in  getting 
on  the  ground.  Several  of  the  officers  did  not  know  their  proper  positions  m  dressing 
their  companies,  and  would  remain  in  front  while  doing  so.  Some  did  not  understand 
the  proper  position  of  the  sword  while  the  companies  were  at  '*  Parade  rest"  I  called 
attention  to  all  these  errors,  and  I  noticed  a  decided  improvement  each  day.  The  closing 
parade  was  very  good. 

OUARD  DUTY. 

There  wafl  a  camp  guard  mounted  daily,  which  was  composed  of  an  officer  of  the  day, 
two  officers  of  the  guard,  three  non-commissioned  officers,  and  twenty-seven  privates. 
There  had  evidently  been  little  attention  paid  to  this  duty.  The  ceremony  of  fuard 
mounting  was  poorly  done  at  first,  but  good  progress  was  made  from  day  to  day.  There 
was  not  enough  time  for  instruction,  each  man  in  the  command  having  but  one  tour. 
Under  the  circumstances  it  could  not  be  expected  that  guard  duty  would  be  well  per- 
formed. I  had  a  copy  of  Kennon^s  Guard  Manual  with  me,  from  which  instructions  for 
a  sentinel  were  written  and  posted  up  at  the  guard  tent.  There  had  been  no  system  of 
guard  manual  adopted,  and  many  of^the  men  were  new  and  had  never  performed  a  tour 
of  guard  before,  but  they  are  intelligent  and  quick  to  learn.  Both  officers  and  men  ex- 
hibited a  great  deal  of  interest  in  this  duty  ana  were  anxious  to  learn. 

I  visited  the  sentinels  both  day  and  night  and  found  very  few  who  knew  anything  about 
it  They  would  challenge  during  the  day,  and  salute  by  touching  the  cap  with  tne  left 
hand  while  remaining  at  a  **  Carry ''  with  the  right  Reliefe  would  halt  m  front  of  the 
tent  of  the  commander-in-chief  and  salute.  However,  a  satisfactory  progress  was  made 
in  this  as  well  as  in  all  other  duties. 
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DISOIPUKB. 

The  discipline  was  very  fair,  the  behavior  of  the  men  excellent ;  they  were  respeetfiil 
and  orderly ;  I  did  not  see  a  drunken  man  while  in  camp ;  they  are  subordinate  and 
anxious  to  learn  their  duties.  There  was  a  good  deal  of  familiarity  between  the  officers 
and  men,  but  I  can  not  see  how  this  can  be  avoided  in  a  camp  of  troops  of  this  kind, 
where  all  are  on  the  same  social  e<|uality  at  their  homes.  Each  or^nization  has  its  own 
system  of  fines  for  infractions  of  discipline,  but  I  was  informed  that  it  is  not  well  enfonxid ; 
uie  fines  are  not  paid,  and  the  only  remedy  is  discharge.  There  is  one  matter  which 
happened  in  camp  that  I  very  much  regret  to  mention  where  others  did  so  well.  The 
commanding  officer  of  Company  E,  First  Regiment  (Captain  Sprake),  received  some 
very  sad  news  from  home  ana  was  compelled  to  leave.  The  company  wanted  to  go  also. 
Colonel  Miller  talked  to  the  men  and  tried  to  induce  them  to  remain,  but  without  avail ; 
he  promised  them  if  they  would  at  least  remain  until  after  the  general  inspection,  they 
could  go  on  the  following  day.  They  did  so,  but  packed  up  Uie  next  day  and  led  for 
their  homes.  That  they  have  not  a  proper  appreciation  of  tneir  duty  as  soldiers  is  quite 
apparent^  and  they  should  be  discharged  fit>m  the  State  service  as  an  organiaKation. 
Captain  Sprake  impressed  me  as  being  a  most  excellent  officer,  and  did  everything  he 
could  to  induce  the  men  to  remain. 

UNIFORM. 

The  uniform,  both  fiitigue  and  full'dress,  is  the  same  as  that  of  the  Army,  except  thev 
wear  the  State  button.  The  clothing  is  well  fitted  to  the  men  and  the  material  is  oi  much 
finer  quality  than  that  which  is  furnished  to  the  Army.  Two  of  the  infantry  companies 
did  not  have  the  full  dress ;  for  one  company  (D)  there  was  some  excuse,  as  it  had  only 
been  organized  about  three  months,  but  for  the  other  (E)  there  appeared  to  be  none,  as  the 
company  has  been  organized  about  two  years.  One  troop  (A)  received  their  full  dress  at 
the  camp,  the  other  troop  (6)  were  promised  theirs,  but  they  did  not  arrive,  and  the 
men  were  very  much  disappointed,  ana  were  compelled  to  appear  at  drills  and  parades 
in  citizens'  clothes.     The  general  appearance  of  the  uniform  was  very  good. 

INSPECTION. 

I  inspected  the  entire  command  on  Sunday,  the  19th,  at  10  o'clock  a.  m.  The  inspec- 
tion was  preceded  by  a  review.  Colonel  Miller  received  the  review,  the  lieutenant-colonel 
(Ford)  commanding.  The  marching  of  the  artillery  and  Companies  B,  C,  and  G,  of  the 
infantry,  very  good  ;  the  others  fair.  I  noticed  that  a  number  of  the  officers  passed  carrying 
the  sword  at  the  first  motion  of  "  Present  :*'  the  cavalry  did  not  carry  their  pieces  at  a 
**  Carry,"  but  kept  them  at  a  "  Right  shoulder."  At  a  subsequent  review  given  for  the 
governor  I  observed  that  a  great  many  of  these  errors  had  been  corrected.  In  inspecting 
the  infantry  I  found  the  rifies  rusty ;  in  one  company  (F)  they  were  very  bad,  so  much  so 
that  they  had  become  unserviceable,  but  the  present  commander  of  the  company  (Cap- 
tain Brandy  is  not  responsible  for  this,  as  they  had  been  turned  over  to  him  m  this  con- 
dition by  his  predecessor.  This  company  should  have  new  rifles  issued  to  it  The  rifles 
of  Company  C,  First  Infantnr,  presentea  the  best  appearance.  I  found  the  carbines  of 
the  cavalry  and  the  sabers  of^the  artillery  in  excellent  condition. 

The  in&ntry  are  armed  with  the  Springfield  rifle,  caliber  .45,  the  cavalry  with  carbines, 
same  make  and  caliber  |  the  artillery  with  the  saber.  Some  of  the  infantry  companies 
have  the  McEeever  cartndge-boxes ;  others  with  old  aod  obsolete  patterns.  Also  a  great 
number  of  the  waist-belts  are  old  and  cracked  and  fastened  with  the  old  pattern  oval  belt- 
plate  ;  in  this  respect  the  equipment  of  this  command  is  poor.  Some  of  the  companies 
are  furnished  witn  new  pattern  haversacks,  canteens,  and  blanket  bags,  also  the  newest 
pattern  of  woven  cartridge-belts.  Company  A  was  the  most  thoroughly  equipped.  If  the 
band  were  furnished  with  music  pouches,  their  equipment  would  be  complete.  I  found 
the  company  streets  well  policed,  clothing  and  bedaing  neatly  folded,  and  blanket  bags 
carefully  packed ;  in  this  the  battery  excelled. 

INTERIOR  BOONOMT. 

The  s^tem  of  messing  was  excellent.  The  troops  are  subsisted  on  the  ration  as 
adopted  in  the  Army,  increased  by  one-fiflh.  The  cost  of  the  ration  I  believe  did  not 
exceed  25  cents.  Rations  were  issued  daily  on  returns  approved  by  the  company  com- 
mander; each  company  had  its  own  mess;  in  some  cases  cooks  were  detailed,  wnile  others 
hired  citizens,  who  were  paid  by  the  men.  As  a  rule  company  officers  messed  with  the 
companies.  There  was  a  genen^  mess  for  the  field  and  staff  officers.  The  quality  of  the 
food  issued  to  the  men  was  of  the  verr  best  and  well  cooked.  The  supply  department 
was  most  ably  managed  by  Col.  D.  W.  Yorkey,  chief  of  supply,  a  very  efficient  officer. 
Heretofore  the  men  have  been  fed  under  the  contract  system,  which  caused  a  good  deal 
of  complaint;  but  in  conversing  with  the  men  I  found  everything  this  year  very  satisfactory. 
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HOSPITAL  ARRANGEMENTS. 


Therei  is  oo  provision  for  a  hospital  corps,  nor  are  there  any  company  bearers  in  this 
command.  The  medical  director  was  in  camp  daring  the  whole  period,  and  also  a  med- 
ical oflScer  with  each  organization;  there  were  no  men  reported  sick  or  unable  to  do 
duty.  There  was  a  sufficient  number  of  hospital  tents  on  ike  ground,  but  as  there  was 
no  necessity  for  them,  they  were  used  for  other  purposes. 


SANITARY  CONDITION. 


The  police  of  the  camp  was  very  good.  Sink-holes  had  been  dug  in  the  rear  of  each 
company  kitchen  for  the  deposit  of  ail  waste  water.  Camp  refuse  was  hauled  awav  each 
day  some  distance  from  the  camp  and  deposited.  Sinks  for  officers  and  men  wel^  well 
covered,  but  they  were  not  properly  disinfected.  Bath-houses  had  been  erected  on  the 
lake  shore,  and  the  facilities  for«bathing  I  do  not  believe  could  be  excelled  anywhere. 

TAROKT  PRACTICE. 

There  had  been  little  or  no  previous  instruction  in  this  duty.  Practice  was  held  daily 
from  1  to  4:80  p.  m.;  five  shots  per  man  were  allowed ;  the  time  was  too  limited  for  any 
extended  practice.  I  witnessed  some  very  good  shooting  at  200,  800,  and  600  yards.  I 
instructed  the  men  in  the  different  positions  at  the  retjuest  of  Major  Penke,  who  had 
been  appointed  inspector  of  small-arms  practice;  he  manifested  a  great  deal  of  interest  in 
this  duty,  and  I  have  no  doubt  but  what  good  results  will  be  attained  under  his  supervision. 

RECOMMENDATIONS. 

1.  For  the  purpose  of  instruction  companies  should  go  through  the  ceremony  of  guard 
mounting  at  their  respective  armories  as  often  as  practicable,  ^ntinels  should  be  posted 
and  relieved  in  accordance  with  Kennon's  Manual,  so  that  by  the  next  encampment  offi- 
cers and  men  will  have  a  better  understatiding  of  this  important  duty. 

2.  There  should  b^  setting-up  drills  in  the  armories,  ana  instruction  given  in  the  manner 
of  making  salutes. 

3.  Systematic  instruction  and  practice  in  target  firing  should  be  inaugurated.  Gk>od 
ranges,  no  doubt,  could  be  obtained  at  the  different  localities. 

4.  As  there  is  no  system  of  books,  returns,  etc,  in  this  command,  a  complete  set  of 
regimental  and  company  books  and  returns  should  be  supplied  to  the  commanding  officer 
of  the  infitntry  regiment  for  the  purpose  of  instructing  the  officers  in  all  that  pertains  to 
the  permanent  records  of  a  company. 

5.  Officers  should  be  held  to  a  more  strict  accountability  for  the  arms  and  accouter- 
ments  issued  to  them. 

6.  The  time  of  annual  encampment  should  be  extended  to  two  weeks ;  six  days  is  not 
sufficient.    About  the  time  the  men  become  interested  in  their  duties  the  camp  is  broken  up. 

7.  If  possible,  the  presence  of  at  least  a  company  of  regular  troops  at  the  next  encamp- 
ment. 

The  National  Guard  of  North  Dakota  contains  some  excellent  material,  and  I  am  con- 
vinced can  be  brought  up  to  a  high  state  of  efficiency.  The  officers  are  a  fine  class  of 
men  and  take  a  great  deal  of  interest  in  all  their  duties.  The-  governor  of  the  State  was 
present  during  the  entire  time  and  took  a  great  deal  of  interest  in  the  encampment 

Lieutenants  Patten  and  Day  of  the  Army  were  present  during  the  encampment  and 
rendered  great  assistance  to  both  officers  and  men,  and  also  to  myself,  for  which  I  desire 
to  express  my  thanks. 

To  Qovemoi''  Burke,  Colonels  Miller  (the  commanding  officer  of  the  camp),  Yorkey, 
Brown,  and  Creel,  also  to  Adjutant  Schwellenback,  I  desire  to  express  my  thanks  for 
many  courtesies,  and  who  contributed  to  make  my  stay  at  the  camp  both  pleasant  and 
agreeable. 

Respectfully  submitted. 

W.  H.  Kell, 
Captain,  Twenty -second  Infantry,  U,  S,  Army,  Inspecting  Office, 


Orono,  Me.,  August  81,  1891. 
The  Inspector-General  U.  S.  Army, 

Washington,  D.  C. 
General  :  I  have  the  honor  to  report  that,  in  compliance  with  instructions  received 
from  the  Headquarters  of  the  Armv  under  date  of  June  8,  1891,  I  have  visited  the  an- 
nual encampment  of  the  militia  of  Maine,  which  was  held  at  Augusta  from  August  17  to 
Augost  21,  inclusive. 

Treported  to  Gen.  Henry  M.Sprague,  adjutant-general,  on  the  morning  of  August  n, 
and  was  present  to  see  the  troops  march  into  camp. 


Digitized  by 


Google 


190      REPORT   OF   THE   INSPECTOR- GENERAL   OF   THE    ARMY. 

TBI  CAMP. 

The  troops  were  encamped  on  the  same  ground  as  that  oocnpied  last  year,  a  smooth 
plateau  about  1  mile  from  the  State-house  at  Augusta.  The  grounds  comprise  about  60 
acres  of  land  owned  by  the  State,  and  beine  elevated  and  possessing  natural  drainage 
afford  an  excellent  location  for  camping.  The  view  from  the  grounds  along  the  valley 
of  the  Kennebec  is  one  of  great  beauty.  It  is  the  same  site  as  is  re^arly  used  for  the 
annual  encampments,  and  for  more  particular  description  of  its  details  I  refer  to  the  re- 
port of  the  officer  who  visited  the  encampment  last  year. 

THB  MIUTIA  OF  MAINE. 

The  militia  of  Maine  consists  of  two  infistntrv  regiments  of  eight  companies  each,  and 
two  ^n  companies,  one  bein^  attached  to  each  of  the  regiments.  There  are  in  addition 
one  mdependent  company  of  infantry  located  at  Easlport,  and  an  ambulance  corps  lately 
organized.  Excepting  the  indepeuaent  company,  all  the  oi^ganized  militia  were  present 
in  camp.  There  is  no  cavalry  force  organized.  Previous  to  this  year  the  troops  have 
been  organized  as  a  brigade,  but  by  an  act  of  the  last  legislature  this  organization  was 
abolished ;  consequently  the  two  reeiments,  though  camped  side  by  siae.  practically 
formed  two  distinct  encampments,  and  received  orders  from  their  colonels  tor  the  hours 
of  service,  for  guard  duty,  and  for  all  the  routine  duties  of  camp.  Such  orders  were 
issued  by  tiie  governor,  through  the  adiutant-general,  as  were  necessary  to  secure  tha 
object  01  the  encampment ;  but  few  such  orders,  however,  were  issued. 

WORK  OF  THE  ENGAMPMEKT. 

The  two  regiments  marched  on  the  camp  ground  about  noon  of  August  17,  the  First 
Regiment  under  command  of  Col.  Lucius  H.  Kendall,  and  the  Second  Regiment  un- 
der command  of  Col.  Victor  Brett  The  tents  had  been  previously  pitched  by  laborers ; 
and  as  the  company  cooks  had  been  ordered  into  camp  two  days  before,  dinner  was  pre- 
pared and  everything  ready  for  active  duty  without  loss  of  time.  ^  Orders  desi^^nating  the 
nours  of  service  and  those  relating  to  guard  duty  were  read  previous  to  breaking  ranks. 
Forenoon  and  afternoon  battalion  drill  was  ordered  for  both  regiments.  In  the  First 
Regiment  the  hours  from  9  till  11  a.  m.,  and  from  8  till  5:16  p.  m.  were  designated :  and 
in  the  Second  Regiment  from  9:16  till  11  a.  m.,  and  from  2:16  till  4  p.  m.  It  will  be 
seen  that  the  First  Regiment  gave  over  four  hours  daily  to  drill,  while  three  and  one- 
half  hours  were  devoted  by  the  Second  Regiment  to  the  same  purpose.  At  the  re- 
quest of  Uie  governor  I  divided  my  time  as  equallv  as  possible  between  tne  two  resiments, 
and  was  present  at  idl  the  different  formations  of  eacn  as  many  times  as  my  divided  duty 
allowed.  At  his  request  I  corrected  on  the  spot  any  pronounced  errors  that  occurred,  and 
also  made  ddlly  reports  at  the  dose  of  each  day  of  my  observations  to  the  ai^utant-generaL 

AMBULAKOB  00RP8. 

The  ambulance  corps,  lately  oiganized,  is  one  of  the  additions  to  the  Maine  militia 
made  during  the  past  year.  The  corps  is  under  the  command  of  Capt  Warren  H.  Riker, 
who  takes  great  pride  in  perfecting  his  men  in  the  duties  of  their  organization.  '  The 
corps  consists  of  tne  commanding  officer,  a  hospital  steward,  a  first  sergeant,  and  about 
twelve  privates.  Captain  Riker  met  with  a  painfril  accident  the  first  day  of  the  encamp- 
ment. His  horse  stumbling  caused  a  fidl  which  broke  his  arm.  Notwithstanding  tms 
accident,  with  his  arm  in  a  sling,  he  remained  on  duty  and  superintended  the  drUls  of 
his  men.  Such  devotion  to  duty  deserves  special  praise.  The  drills  of  the  corps  con- 
sisted in  practicing  with  the  ambulance  and  stretchers ;  and  in  a  few  cases,  men  at  drill 
being  overcome  with  heat,  practical  use  of  the  stretchers  was  necessary.  A  lecture  was 
given  each  day  to  the  corps  by  the  medical  director  and  his  asdstants  on  the  elementary 
principles  of  surgery.  I  was  not  able  to  be  present  at  any  of  these  lectures;  but  I  found  that 
good  mterest  was  manifested  by  the  men,  and  have  no  doubt  that  great  benefit  resulted. 

SANITARY  ARRAKOEMENTS. 

All  sanitary  arrangements  of  the  camp  were  under  the  direction  of  the  medical  director 
or  his  assistants — such  as  the  police  of  the  grounds  and  kitchens  and  the  care  of  the  sinks. 
Hie  duty  was  carefully  performed.  The  camp  was  at  all  times  clean  and  orderlv.  The 
sinks  were  covered  with  fresh  earth  twice  a  day.  The  water  supply  was  furnished  in  bar- 
rels which  were  filled  daily  with  water  hauled  by  teams.  The  supply  was  all  that  wafc 
necessary  for  cooking  and  cleaning.  The  one  great  requirement  tnat  was  not  supplied 
was  some  arran^ment  for  bathing.  There  is  no  place  where  the  men  can  bathe  except 
in  the  river,  which  is  fully  a  mile  distant  I  found  that  the  medical  director  regretted 
this  defect  and  was  anxious  to  see  it  remedied. 

MBSsnro. 

Each  company  is  provided  with  a  frame  building  for  a  kitchejf  and  another  for  a  din- 
ing-foom.    The  kitcnens  are  supplied  with  good  ranges  and  necesaaiy  oookiog  ntanailst 
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and  the  dining-roomfl  are  proTided  with  tin  plates  and  dippen  and  iron  knms  and  forks. 
Evezything  connected  with  the  messing  arrangements  is  the  property  of  the  State.  The 
commissary  department  was  nnder  chiSge  of  Col.  George  A.  Phubrook,  who  was  present, 
and  zealous  in  the  dischanpe  of  his  duties.  The  men  were  well  fed.  The  ration  reg- 
ularly issued  was  in  excess  of  that  issued  in  the  regular  Army.  The  food  was  well  cooked, 
each  company  having  two  cooks  who  were  especially  enlieted  for  this  duty.  There  was 
no  complaint  on  the  part  of  the  men  about  the  amount  or  quality  of  food.  The  entire 
management  of  the  commissary  department  was  a  complete  success,  and  testified  strongly 
to  Cok>nel  Philbrook's  ability  as  an  executive  officer. 

OOTEBNOa'S  STAFF. 

There  are  seventeen  persons  belonging  to  the  governor's  staff;  of  these,  four  were 
present  during  the  entire  encampment,  viz:  Gen.  Henry  M.  Sprague,  adjutant-general; 
Uen.  John  E^irper,  inspector-general;  Col.  Gkoige  A.  JPhilbrook,  commissary-general, 
and  CoL  Enoch  C.  Farrington,  inspector  of  rifle  practice.  Nearly  all  the  other  mem- 
bers of  the  st^  were  present  at  the  review  of  the  troops  by  the  governor  on  the  last  day 
of  the  encampment 

MILITABT  EXERCISES. 

The  troops  have  no  opportunity  to  have  battalion  drill  except  at  the  annual  encamp- 
ment The  only  drill  that  can  be^  obtained  during  the  year  is  company  drill,  much  of 
which  is  held  in  the  company  hall  or  armory.  Moreover,  many  of  the  men  who  come  to 
camp  have  been  enlisted  but  a  short  time,  and  the  officers  and  non-commissioned  offi- 
cers are  frequentlv  new  to  their  positions.  Battalion  drill  is  therefore  begun  and  con- 
tinued under  disaa  vantages.  At  first  I  noticed  that  at  all  battalion  formations  some  com- 
panies came  onto  the  line  in  double  and  some  in  single  rank.  At  my  suggestion  this  was 
corrected  and  the  single  rank  adopted  for  all  formations.  It  is  not  surpnsing,  when  the 
opportunities  are  considered,  that  mistakes  were  made.  There  were  occasional  mistakes 
in  the  commands  of  officers  commanding  the  battalions,  and  of  company  officers.  These 
I  called  attention  to  in  my  daily  reports,  and  the  suggestions  were  always  quickly  acted 
upon.  On  the  whole,  I  found  the  field  officers  and  a  migority  of  the  company  officers 
entirely  proficient  in  their  duties.  They  seemed  fiimiliar  with  the  tactics  and  quite  at 
home  m  their  positions.  Some  of  the  junior  officers  and  many  of  the  non-commissioned 
officers  were  not  entitled  to  so  much  praise ;  and  the  worst  feature  of  the  drills  and  ex- 
ercises was  the  fact  that  the  line  of  nle-dosers  paid  little  or  no  attention  to  the  men  in 
their  immediate  vicinity,  seeming  content  if  they  themselves  marched  in  proper  place  and 
obeyed  the  regular  eommands.  They  need  more  instruction  in  their  duties  before  they 
come  into  camp,  and  should  be  made  to  realize  that  they  have  a  duty  to  do  in  seeing 
that  the  men  keep  their  proper  place  and  position  and  are  attentive.  The  captains  of 
companies,  being  responsiole  for  the  theoretical  instruction  of  their  officers  and  non-com- 
missioned officers,  should  establish  schools  of  instruction  before  coming  into  camp. 

Officers  and  men  worked  vdth  zeal  during  the  entire  encampment,  and  excellent  prog- 
ress in  battalion  drill  was  the  result  At  first  many  errors  were  noticed  at  the  guara 
mountings  and  dress  parades  of  both  regiments,  but  attention  being  called  thereto  they 
were  gradually  corrected,  and  at  the  close  of  the  camp  these  exercises  were  conducted  in 
a  very  creditable  manner,  without  any  errors  of  command.  But  few  of  the  changes 
authorized  in  Upton's  Tactics  have  been  regularly  promulgated ;  consequently  some  cap- 
tains had  assumed  the  responsibility  of  themselves  adopting  the  changes,  while  others  had 
not  done  so.  This  results  in  some  lack  of  uniformitv,  a  condition  which  perhaps  (Mb  for 
little  comment,  as  the  new  Tactics  about  to  be  issued  will  doubtless  remove  the  cause  and 
do  away  with  the  defect  Setting-np  drills  were  held  for  the  companies  each  morning 
for  about  fifteen  minutes  before  breakfast  In  many  cases  the  men  were  not  as  well  set 
up  as  one  would  like  to  see ;  but  this  morning  drill  produced  good  results,  and  an  im- 
provement was  noticeable  in  the  individual  carriage  of  the  men.  After  the  first  day  of 
the  encampment  one  of  the  two  daily  battalion  drills  was  given  to  the  work  of  skirmish- 
ing. But  very  little  practice  had  previously  been  obtained.  The  colonel  of  the  First 
Regiment  informed  me  that  so  far  as  he  knew  the  r^ment  had  never  had  the  drill ;  and 
in  Sie  Second  Regiment  it  had  not  been  practiced  tor  years.  At  first  the  troops  were 
naturally  slow  in  taking  up  their  proper  positions ;  incorrect  commands  were  sometimes 
heard,  and  the  men  did  not  always  kneel  m  loading  and  firing.  But  here,  as  at  other  ex- 
ercises, a  marked  and  continued  improvement  was  noticed,  and  a  little  more  time  was  all 
that  was  needed  to  have  made  this  arill  accurate  and  correct  in  every  respect 

Men  were  idlowed  too  much  liberty  at  drill  regarding  the  matter  of  dress.  Buttons 
were  unbuttoned,  chin-straps  were  down,  belts  were  sometimes  worn  under  the  blouses, 
and  handkerchiefe  were  worn  about  the  necks. 

On  the  whole  the  militia  of  Maine  are  anite  proficient  in  company  and  battalion  drill ; 
and  the  improvement  made  during  the  nve  days  of  camp  deserves  much  praise.  The 
enthusiasm  and  energy  that  pervades  the  citizen  soldiery  is  commendable  and  gratifying. 
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TARGET  PRACTICE. 

Most  of  the  companies  have  ranges  at  their  homes  where  a  limited  amount  of  practice 
can  be  obtained.  Their  ranges,  however,  do  not  in  most  cases  aflford  opportunity  for 
practice  beyond  300  yards.  The  range  at  the  camp  ground  is  excellent  for  two  and  three 
nundred  yards ;  for  five  and  six  hundred  yards  it  is  poor,  an  elevated  platform  being 
necessary  at  these  points.  A  fair  range  for  skirmishmg  is  obtained  np  to  about  400 
yards.  The  target  practice  of  the  militia  is  under  charge  of  Col.  Enoch  C.  Farrington, 
an  oflScer  who  is  himself  an  excellent  shot  and  a  good  theoretical  and  practical  instructor, 
and  who  is  most  enthusiastically  devoted  to  his  work.  The  target  practice  of  the  en- 
campment was  in  the  lorm  of  matches  between  teams  from  the  different  companies  and 
from  the  two  regiments.  A  regimental  skirmish  match  was  held  between  teams  of  fifty 
men  taken  from  the  two  regiments.  The  conditions  were  to  start  at  aboat  800  yards 
from  the  target,  in  line  of  skirmishers,  with  one-yard  intervals,  to  advance  to  within  150 
yards,  making  five  halts,  and  then  to  retreat  to  the  starting  point  making  the  same 
number  of  halts,  one  shot  to  be  fired  at  each  halt  and  the  firing  to  be  offhand  from  stand- 
ing position  and  at  a  regulation  target  for  200  yards.  Out  of  a  possible  600  hits,  the 
team  from  the  First  Regiment  made  439  and  the  team  from  the  Second  Regiment 
made  464.  There  are  a  large  number  ot  first-ciass  shots  among  the  miiitia  of  Maine : 
some  that  probably  can  not  be  excelled  by  any  men  in  any  organization  in  the  Unitea 
States.  I  found  on  inquiry,  however,  that  many  of  the  men  had  bad  but  little  practice, 
and  quite  a  proportion  had  never  fired  a  rifie.  Ii^s  not  the  intention  tliat  this  condition 
shall  continue.  The  subject  of  rifie  practice  is  in  its  infancy  among  the  militin,  an<l  is 
bein^  developed  as  fast  as. circumstances  will  permit.  Colonel  Farrington  assured  me 
that  it  was  his  intention  to  so  develop  the  subject  that  before  the  i  resent  target  seiison  is 
over  eveiT  man  shall  have  an  opportunity  for  practice.  The  entire  force  furnish  good 
material  tor  development,  and  the  subject  is  one  that  is  popular  among  the  men. 

GUARD   DUTY. 

Each  regiment  famished  its  own  guard  and  alternated  daily  in  furnishing  the  guard  for 
staffheadqu&rters.  Each  regiment  had  twelve  posts,  while  four  were  mainiaine  i  at  head- 
quarters. The  limited  time  in  camp  did  not  permit,  under  this  arrangement,  that  all 
tne  men  should  be  once  on  guard,  a  tact  to  be  regretted.  The  guard  duty  wtts  the  weakest 
feature  of  the  encampment  Kennon's  Manual  of  Guard  Duty  has  been  regularly 
adopted  by  tile  State  as  a  standard  ;  but  only  a  few  copies  of  the  work  have  yet  b«en  dis- 
tributed. A  large  majority  of  the  oSicers  and  nearly  all  the  men  were  on  guard  for  the 
first  time,  consequently  the  work  of  instructii)n  was  accompanied  l»y  diJiiciiliies.  Men 
were  placed  on  post  with  only  a  vague  idea  of  their  duties.  By  req  lesJ,  I  assisted  in  ihe 
instruction  of  the  euard,  and  found  all  willing  and  anxious  to  learn.  The  «)fiicei-s  of  the 
guard  studied  hard  to  post  themselves,  and  were  then  eneigelicin  the  work  ot  instructing 
Uie  men.  More  copies  of  Kennon's  Manual  should  be  distributed,  and  captains  should 
give  their  men  theoretical  instruction  before  coming  into  camp. 

DISCIPLINE  AND   GENERAL  APPEARANCE. 

The  discipline  of  the  camp  was  excellent.  I  observed  no  disorder  among  the  troops. 
Soldiers  were  permitted  to  visit  town  when  off  duly  by  procuring  a  pass.  The  enlisted 
men  were  generally  respectful  to  their  ofiicers,  seldom  failing  to  salute,  but  I  noticed 
some  cases  of  men  remaining  seated  and  saluting  with  the  hand  while  in  that  position. 
In  general  appearance  the  one  thing'that  calls  for  criticism  was  the  dress  of  the  men 
when  off  duty.  Men  walked  about  the  pounds  wiih  blouses  unbuttoned,  and  in  many 
instances  in  their  shirt  sleeves  ;  while  articles  of  citizens^  clothing  worn  with  other  articles 
of  uniform  marred  the  appearance  of  camp.  I  noticed  in  a  few  instances  men  at  the 
tables  eating  their  meals  in  their  shirt  sleeves.  The  captains  of  companies  have  a  work 
to  do  to  improve  this  appearance  at  the  next  encampment. 

INSPECTION. 

The  afternoon  drill  hours  of  August  20  were  devoted  to  an  inspection  of  the  two  regi- 
ments ;  and  in  company  with  Gen.  John  Harper,  inspector-general,  I  inspected  the  troops. 
The  full-dress  uniform  provided  is  practically  that  of  the  Lfnited  States  service;  a  white 
cord  along  the  seams  of  the  pants  for  privates  being  the  only  difference  observed.  The 
troops  are  provided  wiih  canteens  and  knapsaCks,  but  have  no  haversacks.  The  knap- 
sacks are  old  and  many  are  worn  and  defaced.  The  troops  are  armed  with  the  Sprine- 
field  rifie,  a  large  proportion  of  the  men  having  those  with  the  old-fashioned  sights,  wh.Te 
the  remainder  have  the  n^  w  rifies.  Many  ot  the  guns  have  been  in  use  for  a  long  time 
and  show  the  effects  of  usage ;  some  of  the  pieces  were  diity  and  rusty.  The  State  is  re- 
placing these  old  rifles  with  new  ones  as  fast  as  the  allowance  will  admit.  At  present, 
armed  as  they  are  with  old-fashioned  rifles,  which  are  somewhat  out  of  condition  from 
long  use,  the  armament  is  not  entirely  satisfavtory.  The  uniform  of  the  troops  was  satin- 
fiftctory ;  Uie  fit  of  the  clothes  being  as  good  as  could  be  expected* 
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On  the  afternoon  of  the  last  day  of  the  encampment  the  governor  and  staff  reviewed  the 
two  regiments  in  tarn,  and  this  ceremony  concluded  the  work  that  had  been  indicated ; 
at  its  conclusion  the  troops  marched  to  their  trains.  By  invitation,  I  was  present  at  the 
review.  The  troops  showed  the  beneficial  effects  of  the  five  days*  work.  The  lines  were 
correctly  and  accurately  formed;  the  marching  was  good,  and  the  appearance  of  the  troops 
showed  excellent  improvement.  The  review  of  the  First  Regiment  was  withoat  any 
tactical  error,  and  the  whole  movement  would  have  been  creditable  to  any  organization 
of  troops.    The  companies  of  the  Second  Regiment  also  marched  in  good  order. 

BECOMUENDATIONS. 

Having  witnessed  the  encampment  of  the  Maine  militia,  and  having  conversed  freely 
with  the  officers  on  their  facilities  and  needs,  I  have  the  following  recommendations  to 
make,  the  adoption  of  which  would,  in  my  opinion,  add  to  the  efficiency  of  the  soldiery 
of  the  State: 

First.  The  State  shoald  provide  &cilities  for  bathing  for  the  men.  It  is  the  one  neces- 
sity lacking  on  the  ground.  Some  plan  shoald  be  adopted  for  a  more  complete  water 
supply  which  would  easily  admit  of  arrangements  for  the  men  to  bathe. 

Second.  The  troops  shoald  have  a  brigade  organization.  The  abolition  of  this  organi- 
zation by  the  last  legislature  was,  in  my  opinion,  a  mistake.  A  military  head  is  needed 
at  an  encampment  and  at  all  times  to  prevent  friction  between  the  two  regimental  organi- 
zations. The  work  of  the  camp  would  progress  much  more  satisfactorily  with  a  brigade 
organization.  Moreover,  the  promotion  incident  thereto  is  wanted  as  an  inducement 
and  encouragement  for  military  efficiency.  The  small  additional  cost  is  not  to  be  com- 
pared with  the  advantages. 

Third.  The  method  of  selection  of  officers  is  defective.  The  sjrstem  of  election  pre- 
vailing must  produce  in  many  instances  unsatisfactory  results.  The  militia  laws  should 
be  changed  or  amended.  A  system  of  examination  should  be  adopted  which  would  pre- 
vent inefficient  men  from  being  commissioned.  If  the  laws  were  so  amended  as  to  pro- 
vide that  afler  election  the  officer  should  be  examined  by  a  board  of  superior  officers,  and 
a  commission  issued  only  in  the  event  of  success,  much  more  satisfactory  results  would 
be  obtained. 

Fourth.  The  militia  laws  should  provide  for  the  retirement  from  active  service  of  officers 
who  have  served  faithfully  for  a  stated  period.  This  would  allow  the  officer  to  retain  his 
uniform,  and  would  provide  the  governor  with  a  strong  force  of  efficient  officers.  Retired 
officers  could  be  used  with  good  results  to  help  make  up  examination  boards. 

Fidb.  The  time  of  the  encampment  is  too  short ;  the  men  but  fairly  get  to  work  at  the 
end  of  five  days.    Ten  days  at  least  should  be  given  to  these  annual  encampments. 

Sixth.  A  company  of  regular  troops  ought  to  be  present  and  go  into  camp  with  the 
miUtia.  Many  advantages  would  result  The  acquamtance  would  be  of  mutual  benefit 
I  recommend  that  one  company  of  regular  troops  oe  provided  by  the  proper  authorities 
for  encampment  with  the  Maine  militia  next  year. 

Seventh.  The  militia  of  Maine  need  more  support  Whatever  deficiencies  exist  are 
directly  traceable  to  the  lack  of  funds.  The  State  appropriates  annually  $20,000,  which 
is  to  provide  for  the  pay,  subsistence,  transportation,  etc.,  of  the  troops.  The  appropria- 
tion from  tho' United  States,  for  the  purpose  of  clothing  and  equipping  the  men,  amounts 
to  $5,528.68.  This  sum  is  entirely  inadequate.  I  spoke  of  old  and  nearly  unserviceable 
rifles  in  the  hands  of  the  men ;  this  is  because  the  appropriation  does  not  admit  of  the 
euns  being  replaced,  except  gradually  as  each  year  s  money  becomes  available.  The 
United  States  should  appropriate  for  the  militia  of  Maine,  in  order  to  properly  uniform 
%nd  equip  it,  at  least  $26,000.  Moreover,  an  allowance  for  pay  for  the  troops  while  en- 
camped might  very  properly  be  borne  by  the  General  Government 

In  the  seventy  years  that  Maine  has  been  a  State  her  militia  has  been  called  into  active 
service  twice — once  at  the  time  of  the  dispute  over  the  northeastern  boundary  which  was 
^ttled  in  1842  by  the  Ashburton  treaty,  and  again  at  the  outbreak  of  the  civil  war ;  in  both 
instances  called  to  settle  national  questions,  never  on  account  of  domestic  insurrection. 
The  people  of  Maine  are  a  quiet,  law-abiding  people,  and  there  is  little  fear  that  her  militia 
m\\  ever  be  needed  except  at  the  call  of  the  General  Government  The  feeling,  there- 
fore, strongly  prevails  that  the  National  Government  should  grant  more  liberal  support 
More  support  is  needed  in  order  to  properlv  clothe  and  equip  the  men ;  and  the  General 
Government  could  well  afford  to  grant  additional  support  beyond  the  mere  matter  of 
arming  and  equipping. 

In  order  to  nave  an  efficient  militia,  support  and  encouragement  are  necessary.  Maine 
possesses  an  active,  intelligent,  and  loyal  militia ;  and  the  only  thing  needful  is  more 
money  for  its  proper  support 

OOKOLUSIOir. 

In  conclusion,  I  have  to  acknowledge  my  obligation  to  his  excellency  Governor  Ed- 
win C.  Burleigh,  Adjutant- General  Henry  Sprague,  Inspector-General  John  Harper,  and 
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Col.  George  A.  Philbrook  for  many  courteeies  extended  and  for  facilities  afforded  me 
to  see  the  troops  at  all  their  different  exercises  during  the  encampment. 
Respectfully  submitted.  _  _  _ 

Eyerard  E.  Hatch, 
FM  LmUenarUf  EighUmth  Infantry  ^  Inspecting  Officer. 


Rbgruitino  Rkndezyous, 

EvansvxlU,  Ind.,  August  3,  1891. 
The  Inspector-Genbral  U.  8.  Army, 

Washington,  D.  C. 

Sir  :  In  compliance  with  letter  from  Headquarters  of  the  Army,  dated  June  8, 
1891,  and  in  accordance  with  letter  of  instructions  from  Inspector-General's  Office, 
dated  June  26,  1891,  I  visited  the  encampment  of  the  militia  of  Indiana  (Indiana 
Legion)  at  Fort.  Wayne,  Ind.,  reporting  my  arrival  at  the  camp  to  Brig.  Gen.  N.  R. 
Rackle,  a4Jutant-general  of  the  State  and  commanding  officer  of  the  brigade  there  en- 
camped. Being  met  with  a  cordial  invitation  to  take  up  my  quarters  in  camp,  I  re- 
mained there  from  the  beginning  to  the  end  of  the  encampmeut,Jnly  20  to  25  inclusive. 

The  troops  in  camp  consisted  of  the  First  Regiment  of  Infantry,  commanded  by 
Col.  W.  D.  Ewing;  Second  Regiment  of  Infantry,  commanded  by  Col.  W.  J.  McKee ; 
Third  Regiment  of  Infantrv,  commanded  by  Col.  George  S.  Haste ;  Fourth  Regi- 
ment of  Infantry,  commanded  by  M^j.  George  N.  Gunder,  and  the  First  Regiment 
of  Artillery,  commanded  by  Capt.  Joseph  B.  Curtis — a  total  of  thirty-seven  com- 
panies of  infantry  and  three  companies  of  artillery.  The  regimental  organization 
18  of  twelve  companies  with  three  battalions,  but  no  regiment  nad  quite  its  full  com- 
plement of  companies;  the  Fourth  Infantry  and  First  Artillery  not  being  yet  com- 
pletely organized,  and  certain  companies  of  the  other  regiments  not  having  the  requi- 
site number  of  men  to  anthorize  them  to  attend  the  encampment. 

The  camp  was  situated  about  half  a  mile  east  of  Fort  Wayne  and  about  the  same 
distance  south  of  the  St.  Joseph  River,  on  a  tract  of  gronnd  of  about  1,000  by  800 
vards  area,  called  ^'  Hay  den's  Farm."  It  was  free  from  all  undergrowth,  mostly 
level  and  cleared,  except  a  small,  handsome  grove  of  oak  on  the  south  side,  and  ad- 
mirably adapted  for  the  purpose  in  view.  Sufficient  water  was  obtained  by  driving 
two  wells  which  were  rigged  with  pumps,  and  good  bathing  was  had  in  the  river. 
All  the  tents  and  mess-snelters  were  pitched  by  the  troops,  and  the  work  was  ex- 
cellently done,  the  lines  especially  being  exact.  The  general  plan  was  a  sqnare,  the 
north  i^ont  being  occupied  by  the  Third  Infantry  and  First  Artillery  ;  east  front  by 
the  First  and  Fourth  Infantry ;  south  front  by  brigade  headauarters,  and  west  front 
by  the  Second  Infantry ;  each  organization  being  individually  camped  according  to 
regiilations. 

The  general  police  of  the  camp  was  in  all  respects  worthy  of  high  praise.  The 
weather  during  the  encampment  was  so  favorable  that  no  duties  were  in  any  way 
interfered  with.  The  heat  was  at  times  oppressivcduring  drills,  but  the  manner  in 
which  it  was  endured  by  the  men  was  noticeable  and  very  creditable. 

The  discipline  of  the  troops  was  excellent;  military  courtesies  were  well  observed 
by  all.  Their  punctilious  observance  amon^  officers  might  well  be  a  suggestion  to 
the  regular  service,  where  intimate  associations  are  apt  to  cause  carelessness  in  this 
respect.  Absence  from  any  roll-call  or  military  duty  in  camp  entailed  a  forfeiture 
of  f4.50  on  official  report  thereof  by  the  captain.  This  does  not  appear  excessive 
considering  the  short  time  the  troops  are  under  discipline.  The  graver  offenses  are 
punishable  by  general  or  regimental  court-martial.  There  was  very  little  oc<^a8ion 
to  resort  to  any  of  these  measures,  and  in  constant  walks  through  the  camp  no  case 
of  inebriety  was  noticed  by  me. 

The  system  of  uniforming  the  troops  is  somewhat  peculiar,  but  very  good.  The 
soldier  has  a  clothing  allowance  of  $3.50  per  year  for  the  three  years  of  enlistment. 
That  for  the  first  year  is  retained  hy  the  State  and  is  used  to  purchase  his  fatigue 
uniform,  which,  however,  belongs  to  the  State.  The  allowance  for  the  remaining 
two  years  is  paid  to  the  soldier.  The  uniform  is  of  the  regular  Array  pattern,  but 
the  troops  have  no  full  dress.  The  adjutant-general  states  that  the  money  available 
will  not  at  present  permit  it ;  and  while  it  is  evident  that  with  limited  monetary  as- 
sistance he  has  already  made  the  most  creditable  progress  in  equipment  and  organi- 
zation, I  am  of  the  opinion  that  full-dress  nuiforni,  Army  pattern,  should  be  issued, 
and,  if  necessary,  deducted  from  the  soldier^s  clothing  allowance.  Where  there  is 
so  little  apparently  to  induce  a  young  mau  to  enter  the  National  Guard^  save  a  most 
creditable  patriotism,  it  would  appear  that  he  Hlionld  have  the  op[)ortunity  t^parade 
in  full  dress  on  proper  occasions.  And  further,  if  a  march  through  the  streets  of  a 
city  is  likely  to  be  a  feature  of  an  encampment,  I  am  of  the  opinion  that  the  full  dress 
should  be  carried  to,  camp  for  that  purpose.  It  could  easily  be  boxed  for  each  com- 
pany and  carried  iifithe  baggage  car  without  charge.    This  for  the  pride  the  troopi 
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woaM  take  hi  their  nniform  and  the  effect  on  spectators^  and  becanse  I  believe  fall 
diese  to  be  of  more  importance  comparatively  with  militia  than  with  regular  troops. 

The  infantry  were  armed  with  Springfield  rifles,  caliber  .45,  old  model,  and  worn, 
but  kept  in  good  serviceable  condition.  They  were  provided  with  blanket  bags, 
but  no  navernaoks  or  canteens,  which  are  t-o  be  procured  as  soon  as  the  appropria* 
tions  will  admit  of  it.  The  artillery  had  four  3-inch  rifle<l  field  pieces  (Rodman) 
and  one  Gatling  guu,  and  were  equipped  as  light  artillery.  The  horses  were  hireil 
temporarily  in  the  city  of  Fort  Way  no.  The  (drills  of  this  arm  were  very  creditable, 
and  with  experienced  horses  would  have  been  very  fine.  There  is  no  cavalry  in  the 
Legion.  Guard  duty  was  well  performed  and  rapid  progress  was  made  in  instruction. 
The  details  were  purposely  large  for  that  purpose.  Drills  were  frequent  and  onerous, 
but  not  to  exc^s.  The  regular  daily  ceromouies  were  guard  mount  and  dress  parade 
only.  On  the  evening  of  the  23d  brigade  dress  parade  was  had.  It  was  excellent. 
On  the  afternoon  of  the  34th  the  whole  command  was  reviewed  by  his  excellency 
the  governor,  Alvin  P.  Hovey,  himself  a  prominent  genernl  officer  of  the  war  of 
1861.  The  review  was  extremely  creditable.  It  is  believed,  however,  that  the  aver- 
age marching  in  company  front  might  have  been  somewhat  better,  considering  the 
fact  that  this  can  be  (iracticed  at  the  armories  or  home  stations.  The  review  was 
followed  in  about  two  nours  by  a  march  through  certain  streets  of  Fort  Wayne.  The 
troops,  accompanied  by  five  good  bands  of  music,  presented  a  handsome  and  impos- 
ins  spectacle. 

The  rations  for  officers  and  men  were  furnished  by  the  State,  purchased  after  bids 
invited,  and  issued  daily,  the  ration  bein^  similar  to  and  about  one-third  more  than 
the  Army  ration.  There  was  an  evident  intention  that  subsistence  ^nd  mess  equip- 
ment should  be  plain  as  befitted  field  service. 

Signal  practice  was  had  with  heliograph,  flag,  and  torch,  under  Capt.  Charles  T. 
Mclntyre  and  other  officers  of  the  signal  corps  of  the  State,  assisted  by  eight  en- 
listed men  of  the  Nineteenth  U.  S.  Infantry.  They  also  constrnoted  a  telegraph  line 
encircling  the  camp.  There  was  a  competent  operator  at  headquarters  of  each  organ- 
ization. 

The  target  practice  was  conducted  on  a  temporary  range,  about  half  a  mile  dis- 
tant, at  200,  300,  500,  and  600  yards,  under  the  able  and  energetic  management  of 
Lieut.  Abner  Pickering,  Second  U.  S.  Infantry,  who  took  chari;e  of  the  work  at  the 
request  of  the  adjntant-|reneral  of  the  State.  His  suggestion  that  the  State  provide 
itself  with  ten  6  by  6  Laidley  revolving  targets  is  coiicurred  in.  I  would  siigjjest* 
further,  that  it  is  important  that  each  company  should  at  an  early  date  be  provided 
means  to  have  some  practice  at  the  home  stations  each  year,  if  only  at  100  or  200 
yards  range,  as  an  interest  in  rifle  practice  is  liable  in  the  future  to  be  an  important 
factor  in  the  permanence  of  the  National  Guard  and  attractiveness  of  service  tiierein. 
Practice  was  bad  by  all  the  companies  in  camp  (except  artillery),  and  with  satis- 
factory results. 

Finally  a  few  suggestions  are  respectfully  submitted: 

The  State  law  limite  the  encampment  to  seven  da^s.  It  would  be  better  to  limit 
it  to  ten  days.  With  one  or  two  intervening  Sundays  for  rest  and  recreation  there 
wonld  then  be  ei^ht  or  nine  working  days. 

^  Whole  companies  should  not  be  mustered  in  and  out  of  service  at  one  time.    En- 
listments should  expire  at  difl^erent  dates  for  individual<<,  thus  insuring  a  percent 
age  of  old  soldiers  at  all  times. 

Officers  and  men  alike  receive  in  camp  $1  per  day  pay.  This  does  not  appear  to 
be  fair  to  the  officers,  who  frequently  leave  a  valuable  business  behind.  I  would 
BQggest  something  like  the  following  as  being  less  than  corresponding  regular  Army 
pay,  which  is  only  attained  after  years  of  service,  and  as  on  the  other  hand  still 
enough  to  cover  the  case :  For  all  enlisted  men  (except  first  sergeants)  tl  per  day; 
first  sergeants  |1.50  per  day ;  second  lieutenants  of  all  arms  $<J  per  day ;  for  each 
successive  grade  |1  additional  per  day  (1.  e.,  captain  $4,  colonel  f7,  etc.),  to  be  paid 
only  for  actual  service  at  camp  of  instruction. 

It  is  believed  that  a  camping  ground  of,  say,  one  mile  square  should  be  purchased 
or  leased  by  the  State  on  some  railroad  from  3  to  6  miles  from  the  city  of  Indiana- 
polis. That  city  is  mentioned  because  i  t  is  the  railroad  and  geographical  center  and 
capital  of  the  State. 

it  is  a  pleasure  to  mention  the  uniform  kindness  and  courtesy  shown  me  by  alL 
No  daily  report  was  considered  necessary  by  the  commanding  officer  further  than 
the  frequent  conversations  it  was  my  i>leasure  to  hold  with  him,  he  having  a  wide 
experience  in  military  affairs. 

A  most  praiseworthy  desire  and  attempt  to  learn  and  improve  was  evident  in  all 
ranks,  ana  an  interest — one  might  almost  say  an  enthusiasm — was  shown  which  is 
most  encdnra^ing  as  to  the  future  safety  of  tlie  Government. 
I  am,  sir,  very  re8X)0ctfnlly,  your  obedient  servant, 

Geo.  B.  Walker, 
Caj)tain,  Sixth  Infantryj  Inspecting  Officer* 
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Madison  Bakkacks,  N.  Y.,  AugH$t  29,  1891. 
Brig.  Gen.  J.  G.  Breckinridge, 

Inspector-General  U.  S,  Army^  WckshingUm^  D,  C: 

General:  I  have  the  honor  to  submit  the  followinp;  report  of  aa  iuspection  of  the 
Vennont  National  Gnard,  made  in  compliance  with  paragraph  2,  Special  Oixlere,  No. 
114,  cnrrent  series,  Adjutant-Geoeral^s  Office,  as  amended  by  paragraph  21,  Special 
Orders,  No.  152,  cnrrent  series,  Adjatant-GeneraPs  Office,  and  by  letter  of  instmctions 
from  yonr  office  dated  July  11,  1891. 

I  arrived  at  Burlington,  Vt.,  on  the  20th  of  Jnly,  1891,  and  called  upon  Gen.  T.  S. 
Peck,  adjutant  and  inspector  goueral  of  the  State,  and  reported  by  letter  through 
him  to  his  excellency  Governor  Carroll  S.  Page,  the  latter  being  at  Hyde  Park,  Vt. 
General  Peck  requested  me  to  see  General  Greenleaf,  brigade  commander,  in  regard 
to  some  work  to  be  done  before  the  encampment.  I  did  so,  and  learned  from  Greneral 
Greenleaf  that  they  wished  me  to  visit  the  various  military  organizations  of  the 
State,  at  their  armories,  ror  the  purpose  of  seeing  them  drill  and  advising  them  in 
regard  to  matters  in  which  they  were  deficient.  Also  that  Col.  Julius  J.  Estey,  the 
regimental  commander,  had  outlined  a  tour  for  me,  giving  from  one  to  two  days  with 
each  company. 

As  this  duty  came  within  your  instructions,  I  went  to  St.  Albans  on  Joly  22  to 
inspect  the  company  stationed  there,  and  concluded  with  the  light  battery  at  Brat- 
tleboro  on  the  8th  of  August,  visiting  all  the  ar aiories  in  the  State  and  seeing  each 
organization  drill  with  but  one  exception.  At  several  places  it  rained,  so  that  the 
drill  was  confined  to  the  armorv,  and  there  was  not  much  room  for  company  move- 
ments and  skirntish  drills.  When  requested  by  the  company  commander  1  drilled 
the  company,  both  in  and  out  of  doors,  some  for  several  nours.  Several  companies 
were  fairly  well  drilled  in  the  manual  of  arms  and  school  of  the  company,  and  showed 
considerable  interest  and  enthusiasm,  turning  out  with  full  ranks.  Others  were 
sadly  deficient.  I  was  informed  in  several  cases  that  there  had  been  but  one  full 
company  drill  (in  June)  since  the  last  annual  encampment.  The  excuses  given  or 
made  were  that  their  armories  were  not  suitable ;  that  they  could  not  be  made  com- 
fortable in  winter,  or  had  no  means  for  doing  so ;  that  they  were  too  small  for  com- 
pany movements,  and  the  men  could  come  to  drill  only  in  the  evening;  that  the 
members  of  the  company  were  widely  scattered  and  could  not  afford  the  loss  of  time 
or  expense  of  attendiujop,  etc.,  all  of  which  seemed  reasonable  under  the  circumstances. 

None  of  the  armories  are  what  they  should  be. '  All  could  be  improved  with  a 
small  allowance  of  money  for  that  purpose,  and  it  is  believed  that  if  the  rent  paid 
was  sufficient  to  warrant  the  expenditnre  additional  quarters  and  improvements 
would  be  provided.  Company  E,  at  Barre,  had  the  best  equipped  and  most  comfort- 
able rooms,  the  greatest  number  of  meu  present  for  drill,  and  was  the  best  drilled  in 
the  manual  of  arms,  showing  that  attractive  quarters  help  to  build  up  a  company. 
The  company  officers  are  elected  by  the  votes  of  thermembers  of  the  company.  Oc- 
casionally so  much  feeling  is  shown  at  these  elections  that  it  subsequently  proves 
pi-ejiidicial  to  the  discipline  of  the  company.  The  company  commander  has  by  all 
odds  the  most  responsible  and  trying  office  in  the  guard,  and  when  one  realizes  the 
limited  extent  of  authority  he  is  able  to  exercise  over  the  individual  member:!  of  the 
organization,  the  stutiy,  work,  and  expense  of  fitting  himself  for  the  position,  and 
knows  that  the  pay  and  emoluments  of  the  private  and  captain  are  equal,  the  won- 
der is  that  any  person  can  be  found  willing  to  accept  the  position.  But  I  am  now 
ready  to  testify  that  from  General  Peck  to  tue  youngest,  recruit  all  seemed  cheerful 
and  zealous  in  the  performance  of  duty  and  were  actuated  or  influenced  hy  patriotic 
motives  displayed  by  no  other  class  of  men.  This  tour  afforded  me  an  opportunity 
of  seeing  the  officers  and  men  at  their  home  stations,  and  of  learning  something  of  the 
means  and  methods  employed  to  keep  up  the  several  companies  in  the  State;  also  of 
their  general  standiag  as  military  organizations. 

The  Vermont  National  Guard  consists  of  general  staff,  brigade  commander  and  staff. . 
First  Light  Batterv,  and  First  Regiment  of  lufantry  (12  companies),  74  officers  and 
695  enlisted  men.  Brig.  Gen.  William  L.  Greenleaf  commanded  the  camp.  The  gen- 
eral staff  is  but  partiafly  organized  and  does  not  correspond  with  the  Army  depart- 
ments. All  have  duties  assigned  them  by  law,  and  the  offices  are  most  ably  filled. 
The  troops  and  supplies  of  all  kinds  are  forwarded  to  and  from  camp  by  the  quarter- 
master-geueral,  usually  by  special  trains,  the  railroads  being  obliged  by  law  to  trans- 
port troops  at  the  rate  of  2  cents  per  man  per  mile.  The  force  could  be  assembled  and 
i>e  made  effective  at  any  place  in  the  State  within  24  hours  of  notice.  There  is  no 
system  of  wagon  or  pack  transportation.  Drayage  about  camp  is  hired  for  the  oooa- 
sjon  by  the  quartermaster's  department. 

The  camp  was  located  at  Bennington  and  named  Camp  Vermont  in  honor  of  the 
celebration  of  the  one  hundredth  anniversary  of  the  admission  of  Vermont  into  the 
Union.  The  site  of  the  camp  was  on  the  grounds  of  the  Vennont  Soldiers'  Home,  in 
a  fine  meadow,  about  40  by  80  rods,  of  cleared  land,  adjoining  and  south  of  the  home. 
There  was  plenty  of  additional  room  In  the  fields  and  timber  surrounding  this  meadow. 
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The  camp  was  pitched  by  hired  laborers  ander  the  supervision  of  the  oCBcers  of  the 
qaartermaster's  department.  I  was  told  that  this  was  an  experiment  that  was  not 
satisfactory.  Heretofore  the  camp  has  been  made  by  details  from  each  company  re- 
porting at  the  place  selected  several  days  in  advance  of  the  encampment,  a  similar 
detail  remaining  behind  to  strike  the  tents  and  secure  the  property.  The  troops  were 
ordered  into  this  camp  from  Fridav,  Augnst  14,  to  21, 8  days,  and  all  reported  the  first 
day  except  the  light  battery,  which  arrived  the  following  .  ternoon,  having  marched 
over  the  Green  Mountains  from  Brattleboro.  A  most  excellent  band  of  40  pieces  ar- 
rived with  the  regiment,  camped  with  it.  and  formed  a  pleasing  feature  of  the  camp. 
From  the  morning  reports  it  was  found  that  98  per  cent,  of  the  authorized  strength  of 
the  guard  was  present  at  the, camp,  and  that  less  than  2  per  cent,  of  these  were  on 
sick  report  and  excused  from  duty. 

The  regiment  was  encamped  on  the  south  side  of  the  meadow,  leaving  a  parade 
ground  about  100  by  300  yards  between  it  and  the  home.  The  company  streets  opened 
out  to  the  parade,  and  the  company  messes  and  sinks  were  in  rear  of  the  line  of  tield 
officers'  tents.  The  light  batteries  were  on  the  east  and  brigade  headquarters  and  the 
guard  tents  on  the  west  side  of  the  parade.  The  general  staff  was  camped  west  of 
the  home.  Numerous  other  organizations  camped  on  the  groundii  of  the  home  during 
the  celebration  on  the  19th  instant,  but  none  within  these  lines.  The  camp  equipage 
was  ample,  in  good  condition,  owned  by  the  State,  and  when  not  in  use  is  stored  at 
the  State  arsenal  at  Moutpelier,  and  carefully  looked  after  by  Capt.  E.  N.  Wright, 
military  storekeeper.  Wall  tents  9  by  9  feet  were  principally  used,  4  men  to  a  tent. 
Most  of  the  tents  were  floored ;  cots  and  straw  ticks  used.  There  were  two  wall  tents 
for  the  company  officers  and  two  tents  for  each  field  and  stafi* officer.  There  was  also 
a  large  stable  tent  lor  the  horses  of  Fuller's  Battery. 

A  general  mess  for  officers,  located  near  brigade  headquarters,  was  run  by  a  caterer 
hired  for  that  purpose.  Each  company  subsisted  itself  in  a  satisfactory  manner; 
they  have  large  mess  tents,  some  capable  of  seating  a  hundred  or  more  people,  besides 
tents  or  portaole  houses  for  kitchens.  The  table  furniture  was  excellent  and  the 
kitchens  provided  with  ranges,  portable  ovens,  or  steam  cookers.  The  food  was  of 
good  variety,  excellent  quality  and  quantity,  and  well  cooked  and  served.  Company 
officers  mess  with  their  men.  Water  was  abundant,  the  entire  camp  being  supplied 
by  iron  pipes  laid  for  that  purpose.  There  were  no  facilities  for  bathing.  The  water 
was  soft  and  caused  considerable  sickness  among  those  accustomed  to  the  hard  water 
generally  found  in  the  Stat«.  The  details  of  the  hospital  department  were  well 
arranged  by  Surgeon-General  Rutherford.  The  sick  and  injured  were  carefully  treated 
and  looked  after  by  Surgeon  Jenne,  assisted  by  Assistant  Surgeous  Webster,  Hunting- 
ton, and  Lee.  Hospital  Steward  Chapman's  field  dispensing  chest  was  tnoroughiy 
tested  and  found  equal  to  the  occasion.  It  was  estimated  that  10  per  cent,  of  the 
command  were  treated  for  some  complaint  in  24  hours.  The  men  detailed  for  the 
purpose,  from  the  regiment,  were  instructed  in  some  of  the  duties  pertaining  to 
the  hospital  and  ambulance  corps,  according  to  the  new  Army  regulations  on  the 
subject.  The  whole  camp  was  thoroughly  policed  each  day,  and  the  tents,  company, 
Mreet^,  mess-tents,  and  kitchens  kept  in  excellent  condition.  The  sinks  were  in  a 
bad  condition,  owing  in  a  great  measure  to  the  large  crowd  about  camp  in  addition 
to  the  troops. 

The  uniform  is  the  same  pattern  as  the  United  States  regulation  except  the  Vermont 
button.  The  material  is  not  quite  up  to  the  United  States  standard.  The  arms  are 
the  same.  Condition  very  fair.  Black  leather  belts  and  cartridge  boxes  of  an  obso- 
lete pattern  arc  worn.  Canteens  and  haversacks  and  some  old  pattern  knapsacks 
are  also  used.  The  records  kept  by  each  organization  are  roster  and  description 
book,  copies  of  orders,  etc.,  but  they  do  not  correspond  with  the  regulation  books. 
A  return  of  all  State  property  is  made  annually  to  the  quartermaster-general. 

The  discipline  of  the  camp  was  very  good  ;  the  troops  are  to  be  congratulate<l  on 
the  excellent  order  which  prevailed  throughout  the  encampment.  The  officers  and 
men  were  observant  of  military  courtesies  and  obeyed  cheerfully  and  intelligently 
all  orders  and  instructions.  Most  of  the  officers  have  good  capacity  for  their  work 
but  lack  experience.  However,  all  grades  seemed  willing  to  make  the  most  of  their 
opportnnities.  The  rank  and  file,  as  a  rule,  are  young  men,  a  large  proportiim  of 
the  reeent  acquisitions  being  minors.  They  are  not  well  set  up.  Some  few  appeared 
to  be  physically  disqualifi^  for  service.  By  a  recent  order  recruits  must  be  ex- 
amined and  pronounced  able-bodied  before  they  are  accepted.  If  required  for  hard 
service  there  would  have  to  be  a  weeding  ont. 

Companies  are  required  by  law  to  drill  1  day  each  year  (usually  in  June),  and  from 
3  to  8  days  by  regiment  or  brigade  at  the  annual  encampment  (usually  for  5  days  in 
August).  A  course  of  instruction  for  this  encampment  had  been  prepared  by  General 
Greenleaf,  which  included  marches,  outpost  duty,  convoys,  and  reconnoissances ; 
but  there  was  such  a  large  number  of  details  required  to  prepare  for  the  celebration  on 
the  19th  instant,  so  many  of  the  men  were  new  to  camp  life  (from  one-third  to  one- 
half),  and  some  of  the  companies  so  far  behind  in  the  ordinary  formations  and  drill 
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that  ft  large  part  of  the  scheme  was  abancToDed.  There  were  only  14  honrs  to  <levote 
to  drills,  and  the  time  was  all  used  and  good  progress  made.  A  beginning  was 
made  in  school  of  the  conipauy  and  skirmish  drill ;  then  battalion  drill,  four  com- 
panies under  the  majors  and  twelve  companies  under  the  colonel  and  lieutenant- 
colonel  of  the  regiment.  The  officers  anil  guides  were  poorly  prepared  for  battalion 
drill,  due  to  the  fact  that  many  of  them  were  new  to  the  business,  and  they  have  no 
practice  in  this  drill  except  at  camp.  At  the  termination  of  the  encampment  the 
regiment  made  a  creditable  appearance.  The  light  battery  drill  was  good,  consider- 
ing the  horses  are  untrained.  The  officers  and  men  ar&  well  up  in  their  duties.  la 
the  manual  of  the  piece  they  are  exceUeut. 

On  the  afternoon  of  the  20th  the  regiment  was  divided  into  two  parts  under 
Colonel  Estey  and  Lieutenant  Colonel  Kinsman,  and  operated  as  opposing  forces, 
using  blank  cartridges.  Fuller's  Battery  was  also  employed  in  different  positions  on 
the  field.  The  object  was  for  either  party  to  gain  some  advantage  in  position  over 
the  other.  Flanking  moveraeiits  were  executed,  short  rushes  made  for  cover,  and 
skirmishers  thrown  out  and  the  Held  hospital  corps  exercised  in  their  dnties.  It  was 
interestiug  for  the  large  crowd  of  spectators  and  hard  work  for  the  guard.  As  a  les- 
son for  the  troops  the  maneuver  was  successful 

A  camp  guard  was  mounted  each  day,  consisting  of  2  officers,  5  non-commissioned 
officers,  and  72  privates  from  the  regiment,  about  12  per  cent,  of  the  command.  The 
duty  was  poorly  performed,  but  that  was  no  matter  of  surprise  when  it  was  found 
that  sentinels  did  not  even  know  the  name  of  the  camn  ;  neither  did  they  know  the 
name  of  the  commanding  officer,  nor  the  officers  authorized  to  give  them  orders. 
The  exceptions,  a  t^w,  were  noticeable.  Park  and  stable  guards  were  mounted  in  the 
batteries. 

The  provost  guard,  organized  and  commanded  by  Maj.  R.  J.  Coffey,  of  the  brigade 
staff,  did  excellent  service  in  preserving  order  .both  in  camp  and  in  the  village  of 
Bennington. 

Dress  parade  by  the  regiment  was  held  each  day,  at  first  unsatisfactory,  but  at 
the  last  nearly  perfect,  the  alignments  excellent,  and  distance  between  companies 
good  when  marching  in  service  aftt^r  the  parade  was  dinniissed. 

Some  progress  has  been  made  in  target  practice  during  the  year,  but  it  is  not  satis- 
factory. There  was  a  competition  on  the  Hth  for  the  Washington  Centennial  tro- 
phy and  for  three  medals  presented  by  Col  W.  Seward  Webb,  inspector  of  rifle  prac- 
tice of  the  State.  The  first  contest  for  the  trophy,  by  company  teams  of  5  men, 
five  shots  each  at  200  yards,  was  won  by  the  team  ot  Couipany  F;  score  98  out  of  l^i 
points.  In  the  second  contest  for  the  Webb  medals  there  were  forty  com peti tons 
conditions  five  shots  each  at  200  yards,  United  States  regulations  governing  both 
events.  First  Lieutenant  Locklin,  Couipany  M,  won  the  tirst  medal,  score  22.  Pri- 
vate Springer,  Company  F,  second  medal,  score  21 ;  and  private  Whitman,  Company 
M,  third  medal,  score  21  points.  There  were  four  more  scores  of  21  and  seven  of  20 
made  in  this  contest.  There  are  some  difficulties  yet  to  be  overcome  before  this  im- 
portant branch  of  training  is  well  established  in  the  State.  The  allowance  of  am- 
munition (about  twenty-hve  rounds  per  man)  is  much  too  small ;  it  should  be  doub-. 
led  and  the  companies  provided  with  reloading  tools,  an  allowance  for  rent  of 
ranges  and  construction  of  butts  and  targets  made.  Every  member  of  the  company 
should  be  required  to  practice  both  in  tbe  gallery  and  on  the  range  as  part  of  his 
duties  and  instruction,  and,  if  necessary,  half  of  the  day  fixed  for  the  June  drill 
should  be  devoted  to  range  practice  under  the  supervision  of  an  officer  ordt  red  out 
for  that  purpose.  Ma^.  Charles  E.  Nelson,  inspector  of  rifle  practice  of  the  brigjide 
8t>aff,  an  able,  energetic  oflicer,  enthusiastic  on  this  subject,  would  bo  useful  on  this 
duty. 

The  Corps  of  Cadets,  U.  S.  Military  Academy,  Lieut.  Col.  H.  S.  Hawkins,  U.  S. 
Army,  commanding,  ariived  at  camp  by  rail  about  8  o'clock  a.  m.  and  left  about  10 
p.  m.,  August  19, 1891.  TI  -^y  joined  in  the  exercises  of  the  day  and  gave  an  exhibition 
parade  in  the  evening.  Li^  h(  Battery  B,  Fouth  Artillery,  Bvt  Maj.  liarry  C.  Cnshing, 
U.  S.  Army,  commanding,  '-i  officers,  53  men,  55  bonnes,  four  3.2-inci)  ^Uel  breech-load- 
riie  guns,  and  two  wagons,  arrived  at  camp  at  2:30  p.  m,  August  15.  This  battery 
marched  from  Fort  Adams,  R.  I.,  215  miles,  in  10  days,  and  joined  Colonel  Fullers 
Battery  at  Brattleboro  and  came  with  it  across  the  Green  Mountaim*.  On  the  ISth 
instant  the  battery  gave  an  exhibition  drill  for  the  guard,  and  won  well-merited  ap- 
plause from  thousands  of  visitors  that  wituensed  the  performance.  Tbe  precision 
displayed  in  the  battery  movements  on  the  small  piece  of  ground  available  for  drill 
only  went  to  show  the  fine  training  of  men  and  horses  and  the  versatility  of  the 
officers.  On  the  19th  instant  it  participated  in  the  exercises  of  the  day,  firing  tbe 
national  salute  at  the  battle  monument.  On  the  20t.h  instant  it  was  reviewed,  with 
Foller's  Battery,  by  his  excellency  Governor  Page  and  his  staff,  and  on  the  21st  instant 
started  across  the  mountains  on  its  return.  The  presence  of  these  two  organizations 
Ir  *  *^'y  appreciated  by  all. 

Mtii  the  brigade  commander  I  inspected  the  entire  camp  on  tba 
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inonifDg  of  the  16th  instant  and  fonnd  much  to  commend  In  the  arrangement  and 
cleanliness  of  the  camp  and  appearance  of  the  men.  On  the  20lh  instant,  with  the 
brigade  inspector,  I  inspected  the  arms  and  e^nipments  of  the  command.  As  a  re- 
sult of  these  several  inspections,  together  with  the  information  gained  before  the 
troops  arrived  in  camp,  I  wonld  report  the  organizations  for  general  efficiency  as 
follows:  • 

Light  Batterv,  Companies  E  and  I,  very  good:  Companies  A,  D, and  H,  good; 
Companies  C,  F,  and  G,  satisfactory ;  Companies  B,  K,  and  L,  yery  fair,  and  Com- 
pany M,  fair. 

Bis  excellency  Qovernor  Page  inspected  and  reviewed  the  troops  on  the  morning 
of  the  20th,  and  after  the  review,  with  a  few  well-chosen  and  appropriate  remarks, 
distriboted  the  medals  for  length  of  service  to  those  of  the  command  entitled  to  re- 
ceive them,  the  Webb  medals  for  individual  marksmanship,  and  the.trophy  to  Cap- 
tain Bates,  of  Company  F,  for  the  best  rifle  team. 

On  the  19th  instant  there  was  a  parade  march,  in  which  all  the  troops  took  a  party 
fh)m  9  a.  m.  till  abont  3:90  p.  m.  There  were  many  other  organizations  besides  the 
troops  participating. 

The  jh«sident  of  the  United  States,  the  Secretary  of  War,  and  Maj  Gen.  O.  O. 
Howard,  TT.  S  Army,  in  company  with  many  distinguished  men  of  the  nation  and 
States,  reviewed  the  parade.  These  exercises  were  held  in  connection  with  the 
dedication  of  the  Bennington  battle  monument  and  the  celebration  of  the  one 
hundredth  anniversary  of  the  admission  of  Vermont  into  the  Union;  The  daily  press 
has  given  a  more  extended  account  of  the  ceremony  than  any  I  am  able  to  make. 
Of  the  troops,  representing  the  military  organizations  of  neighboring  States,  that 
deserve  special  notice  for  their  fine  appearance,  soldierly  bearing,  and  steady  march- 
ing, the  battalion  of  three  companies  of  the  New  Hampshire  National  Guard  and  the 
Twenty-first  and  Thirty  second  Separate  Companies  of  New  York  were  second  to  none. 
The  John  A.  Logan  Mounted  Post.,  No.  8d,  Grand  Army  of  the  Republic,  H.  G.  Hib- 
bard,  commander,  with  their  fine  bred  horses  and  flashing  sabers,  was  also  an  attrac- 
tive feature  of  the  parade.  The  Thirty-second  Separate  Company,  of  Hoosick  Falls, 
N.  T.,  gave  an  exhibition  drill  on  the  oarade  ground  on  the  morning  of  the  20th  in- 
stant, which  was  a  valuable  object  lesson  for  the  Vermont  companies  and  some- 
thing for  them  to  emulate.  The  high  praise  which  Gen.  R.  H.  Jackson,  Fourth 
Artillery,  bestowed  on  this  company  in  his  report  on  the  -National  Guard  of  New 
York  last  year  was  well  deserved  here. 

During  (he  civil  war  Vermont  was  represented  by  one-tenth  of  her  population ;  now 
but  1  in  500  is  receiving  military  instruction.  The  National  Guard  is  too  small.  It  is 
believed  that  a  battalion  could  be  formed  in  Burlington  and  separate  companies  in 
a  number  of  other  places  in  the  State.  In  view  of  these  facts  I  would  recommend 
that  an  additional  regiment  of  infantry  be  added  to  the  forces  of  the  State,  a  troop 
of  cavalry  for  headquarter  guards  and  escort  and  orderly  duty,  and  the  organization 
of  a  hospital  corps,  these  last  two  organizations  to  relieve  the  line  from  the  large 
drain  now  made  upon  it  by  details  for  this  class  of  work. 

There  are  many  arguments  for  and  against  having  a  permanent  site  for  the  State 
camp.  While  the  public  interest  may  be  increased  in  localities  by  temporary  camps 
economy  of  transportation,  of  time,  and  systematic  instruction  certainly  favor  the 
selection  and  purchase  of  a  centrally  located  camp.  More  time  should  be  devoted  to 
the  study  of  guard  duty  at  the  armories.  The  whole  company  should  receive  actual 
as  well  as  theoretical  and  sinmlated  instruction  in  this  branch  before  coming  to  camp, 
and  at  camp  a  school  should  be  established  under  a  competent  officer,  and  each  even- 
ing the  detail  for  guard  for  the  following  day  should  be  retmired  to  attend  for  exam- 
ination and  instruction.  A  school  for  noncommissioned  officers  should  likewise  be 
held  in  camp,  which  all  should  be  required  to  attend,  for  recitation  in  tactics  and 
instruction  in  the  duties  of  guides  and  the  customs  of  the  service. 

This  was  my  fourth  visit  to  the  annual  encampmei^  of  the  Vermont  National  Guard, 
and  I  am  mnch  interested  in  its  welfare.  I  did  not  realize  before  how  much  could  be 
accomplished  in  so  short  a  time  with  the  untrained  troops  as  I  saw  them  first  at  the 
armories  and  afterwards  at  camp.  This  result  is  due  to  the  character  of  the  men 
composing  the  rank  and  file  and  the  ability  and  experience  of  the  officers  command- 
ing. I  was  cordially  received  with  many  marks  of  favor  and  friendship  by  every 
grade,  and  I  desire  to  thank  all  for  the  uniform  courtesy  and  kindness  shown  during 
my  visit  to  the  arrairies  and  sojourn  in  camp.  To  Adjutant-General  Peck,  Quarter- 
master-General Gilmore,  General  Greenlenf  and  staff,  and  Colonel  Estey  I  am  espe- 
eially  indebted  for  many  acts  of  kindness  and  opportunities  for  gaining  information. 
Very  respectfully,  your  obedient  servant, 

R.  W.  HOTT, 
Captain,  Eleventh  Infantry,  U.  S,  Army,  Inepecting  Officer, 
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HOMTGOMERTi  AUL.,  Jllfie  27,  1891. 

Inspectob-Gbkeral,  U.  8.  Army, 

Waahingion,  D,  C, : 

Sir:  In  compliance  with,  special  orders  number  84,  current  series,  Adjatant-Gen' 
eraPs  Office,  I  nave  the  honor  to  snbmit  the  foUpwiug  report : 

I  reached  Savannah,  Ga.,  on  April  26.  having  previously  notified  Colonel  Gordon 
by  letter  that  I  had  received  special  orders  number  64,  and  that  I  would  arrive  on 
that  date. 

In  the  afternoon,  Lieutenant  Lawton,  the  adjutant  of  the  regiment,  called  upon 
me  and  asked  that  I  would  accompany  him  to  camp,  where  Colonel  Gordon  would 
meet  me  and  make  an  inspection  of  the  same,  before  occupancy,  with  a  view  of  my 
suggesting  any  improvemeilts  which  might  seem  desirable.  Some  time  previously  I 
had  been  shown  a  plan  of  the  encampment  by  Colonel  Gordon,  which,  in  my  opinion, 
from  a  knowledge  of  the  climate  and  soil  of  the  country  acquired  by  living  in  Savan- 
nah for  some  years,  was  not  satisfactory  for  a  cavalry  encampment. 

The  plan  shown  me  was  the  well-known  tactical  camp.  The  command  camped  in 
column  of  companies,  and  the  picket  lines  in  front  of  the  company  tents ;  and  though 
suitable  for  regulars  in  a  temporary  camp  in  a  cold  climate,  where  the  soil  is  firm  and 
where  the  police  would  be  done  often  and  thoroughly,  would  not  answer  for  a  camp 
of  a  week  in  a  warm  climate,  where  the  ground  is  loose  and  sandy,  and  scantily 
covered  with  grass,  and  where  the  police  probably  would  not  be  satisfactorily  per- 
formed as  often  as  necessary.  Colonel  Gordon  therefore  changed  the  plan  at  my 
suggesi^ion,  and  under  his  personal  superintendence  a  camp  was  laid  out  as  per  plan 
which  accompanies  this  report.  ^ 

The  tents  were  pitched,  floors  laid  in  each  tent,  flagstaff  erected,  and  everything 
was  ready  for  occupancy  when  I  inspected  the  camp  on  the  day  before  the  troops  ar- 
rived ;  and  I  could  see  no  improvement  that  could  b.e  made,  either  for  the  convenience 
or  comfort  of  the  command.  The  State  of  Georgia  furnished  the  tents,  transporta- 
tion, and  per  diem  allowance  for  rations  and  forage. 

The  Fifth  Georgia  Cavalry  consists  at  present  of  nine  troops,  with  its  full  comple- 
ment of  officers  and  noncommissioned  officers.  The  strength  of  the  regiment  daily 
is  seen  from  the  consolidated  morning  report,  a  copy  of  which  is  attached  to  this  re- 
port. 

This  regiment  bears  a  name  historical  in  the  annals  of  the  St^te,  having,  with  of 
course  a  nearly  completely  different  personnel,  passed  through  the  late  war,  though 
there  are  still  among  its  officers  and  in  its  ranks  those  who  served  with  the  regiment 
from  18G1  to  1865.  It  formed  a  part  of  Wheeler's  force  in  the  western  army,  being  in 
Anderson's  Brigade,  Allen's  Division,  Wheeler's  Corps,  and  passed  through  all  the  en- 
gagements and  battles  in  which  that  corps  took  part.  After  the  war  separate  and 
distinct  cavalry  troops  were  organized  in  several  parts  of  the  State,  and  remained 
distinct,  until,  at  the  suggestion  of  the  commanding  officer  of  the  Brunswick  troop,  a 
convention  was  held  in  1889  at  Savannah  at  which  the  organization  of  the  several 
troops  into  the  regiment  was  effected.  It  was  then  kuowu  as  the  First  Georgia.  In 
1890,  when  in  camp  near  Augusta,  Ga.,  the  present  colonel  suggested  to  the  governor 
of  the  State  that  the  number  of  the  regiment  be  changed  to  five  for  self-evident  rea- 
sons, and  the  designation  was  so  changed.  This  change  has  had  a  very  healthy  effect 
upon  the  regiment,  and  to-day  the  State  of  Georgia  can  boast  of  as  fine  a  body  of  cav- 
alry as  any  State  in  the  Union.  To  none  more  than  Colonel  Gordon  is  this  result  due. 
An  officer  of  this  regiment  during  the  war,  with  a  military  spirit  and  character  which 
are  rare,  in  one  whose  life  since  the  war  has  been  devoted  to  business  pursuits,  Colonel 
Gordon  has  yet  found  time  to  do  more  for  tne  military  of  the  State  of  Georgia  than 
probably  any  other  man.  By  his  coust^mt  and  determined  efforts,  both  in  the  legis- 
lature and  outside,  he  has  fostered  and  fed  the  military  spirit  of  the  young  men  of  his 
State  until  it  has  grown  into  that  fine  body  of  troops — infantry,  cavalry,  and  artil- 
lery—of which  the  State  can  be  Justly  proud.  It  was  my  good  fort,une  to  see  a  ma- 
jority of  these  troops  assemble  in  Savannah  on  May  1  when  inspected  and  reviewed 
by  the  governor,  and  both  an  honor  and  a  pleasure  to  assist  Colonel  Gordon,  at  bio 
request,  in  handling  them  npon  this  occasion.  A  finer  or  more  militar ;  body  oi  Stat 
troops  I  have  never  seen.  The  troops  of  this  regiment  are  designated  alphabetically 
from  A  to  I,  and  are  also  probably  better  known  by  their  local  names,  taken  from  the 
place  or  county  in  which  organized,  such  as  the  **  Georgia  Hussars,"  the  *' Brunswick 
Troop,"  the  "  Liberty  Troop/' etc.  The -State  makes  no  special  allowance  to  this 
regiment,  but  it  is  exactly  on  the  same  footing  as  other  military  organizations  in  the 
State. 

At  12  m.  on  the  27th  all  the  troops  were  in  camp.  The  regiment  was  formed  dis- 
mounted, the  adjutant  published  the  necessary  orders  establishing  the  camp,  and 
put  it  in  working  order ;  and  at  the  same  time  the  United  States  flag  was  raised.  A 
copy  of  thia  order  is  attached. 
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From  this  honr  and  until  the  camp  was  broken,  at  12  m.,  May  2,  the  routine  of 
dnties  as  laid  down  io  the  order  were  strictly  adhered  to,  and  there  was  no  appear- 
ance at  any  time  of  a  holiday  or  frolic.  From  the  commanding  officer  to  the  private 
last  mastered  in  service  it  was  a  matter  of  work  which  all  seemed  to  realize. 

MOVEMENTS  OP  TROOPS. 

Company  F  left  Brnnswick  Snnday,  April  26,  arrived  in  Savannah  at  noon  and 
too    charge  of  camp  nntii  the  official  opening  at  noon,  Monday,  the  27th. 

The  members  of  Troops  B,  D,  G,  H,  aud  I  left  their  homes  Snnday  and  rode,  none 
of  them  less  than  15.  and  many  as  much  as  40,  miles,  to  their  respective  railroad 
depots.  The  companie.s  which  came  by  the  Savannah,  Florida  and  Western  Railroad 
arrived  id  Savan  Mo  nday  at  6:45  a.  m.  Those  by  the  Central  Railroad  at  8:30  a.  m. 
The  members  of  Troops  c  and  £  came  to  Savannah  by  dirt  road.  •  They  arrived  about 
10  a^  m.  Monday,  none  having  ridden  less  than  3U,  and  mauv  of  them  ii^ore  than  50, 
miles.  To  better  utilise  the  service  of  the  field  officers,  and  for  better  instruction 
and  drill  of  the  men,  the  regiment  was  divided  by  Colonel  Gordon  for  the  period  of 
the  encampment,  into  three  battalions  of  three  troops  each,  and  a  field  officer  assi^ed 
to  the  command  of  each  battalion.  The  battalion  commanders  rendered  at  all  times 
efficient  service. 

ARMS. 

They  consisted  of  saber  and  pistol  only.  These  to  a  majority  of  the  troops  were 
furnished  by  the  State.  Some  troops  were  without  any  pistols ;  others  had  pur- 
chased sabers  for  themselves.  The  arms  of  this  command  are  not  what  they  should 
be.  The  pistol  was  not  only  unnecessary,  was  never  used,  and  in  the  way.  The 
carbine  should  have  been  brought  to  camp,  as  that  is  the  prescribed  weajiou  for  a 
cavalryman  ou  dismounted  duty,  aud  guard  mounting  was  always  held  dismounted  ; 
but  as  carbines  had  been  furnished  only  to  a  few  of  the  troops  it  was  impossiole  to 
have  this  arm  in  camp. 

There  would  seem  to  Ue  no  necessity  for  this  condition  of  affairs  siuce  the  appro- 
priations to  the  State  of  Georgia  under  the  act  of  Congress,  making  an  annual  appro- 
priation to  provide  arms  and  equipments  for  the  militia  of  the  several  States,  would 
seem  ample  to  at  least  properly  arm  its  only  regiment  of  cavalry. 

To  fully  arm  and  equip  the  regiment  it  will  require  158  sadd  os,  158  bridles,  297 
pairs  of  saber  straps,  145  sabers,  190  saber  belts,  164  pistols,  194  pistol  holsters,  320 
carbines,  320  carbine  slings,  and  350  pairs  of  spurs.  The  condition  of  the  arms  was 
good,  in  some  troops  excellent,  comparing  favorably  with  any  troop  of  cavalry  1  have 
ever  seen.    Thia  was  so  in  the  troops  from  Savannah  and  Brunswick. 

UNIFORM. 

The  undress  nniform  was  worn  in  the  camp,  differing  in  every  troop.  Troop  A  came 
nearer  being  th»t  of  the  cavalry  of  the  U.  S.  Army,  differing  only  in  having  an  offi- 
cer's stripe  on  the  trousers  of  the  men.  The  matter  of  nniform  is  regulated  by  the 
advisory  board  of  the  State,  and  prescribed  the  nniform  as  woru  by  the  troop  above 
named.  In  a  short  time  this  undress  uniform  will  be  worn  by  the  entire  regiment. 
Should  the  officer's  stripe  be  left  off  the  trousers  of  the  men,  and  stripes  of  regulation 
width  be  used  to  mark  the  corporal  and  sergeant,  the  undress  uniform  would  be  sat- 
isfactory in  all  respects.  Forage  cap  was  worn  at.  all  times.  A  strenuous  effort  was 
mode  by  Colonel  Gordou,  through  his  own  liberality,  to  provide  white  helmets  for 
all,  but  was  frustrated  by  the  mauufacturers  not  complying  with  the  contract.  The 
caps  wtjre  ornamented  by  cross  sabers,  with  letter  and  number,  which  in  a  few  cases 
were  worn  in  the  wrong  angles  of  the  sabers.  In  the  case  of  two  captains  I  noticed 
infantry  shoulder  straps ;  boots  or  leggings  were  worn  for  mounted  duty,  and  spurs, 
when  worn,  were  not  of  uniform  style  or  pattern. 

KQUIPMKNTS. 

In  some  oases  the  McClellan  saddle  of  nniform  pattern  and  covering  were  used ;  the 
majority  of  the  officers  using  the  Whitman  with  brass  stirrups,  breastband,  crupper, 
and  not  uniform  bridles.  Saddles  of  various  kinds  and  pattern  were  seen.  The  same 
was  true  of  the  saddle  blanket.  The  United  States  saddle  blanket  was  seldom  seen. 
Bridles  and  bits  were  of  various  kinds  and  pattern.  Cruppers  and  breaststraps  were 
generally  used  by  the  men.  As  the  advisory  board  has  the  entire  matter  of  nniform 
and  equipment  under  control  it  is  hardly  fair  to  offer  any  criticism  in  this  matter, 
except  lack  of  nniform. 

Discipline  was  excellent,  not  only  on  the  surface  but  actual  and  real.  The  men 
obeyed  promptly  any  aud  all  orders  given,  and  seemed  to  realize  this  fundamental 
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priDclpIe  of  a  good  soldier,  nn^Tiestioned  and  nnbesitating  obedioDoe.  The  officers 
were  prompt  in  carrying  out  all  orders  or  instructions  given  them.  This  feature  was 
markedly  excellent,  and  giyes  promise  of  a  most  snccessfnl  future  to  the  regiment. 

DRILL. 

It  is  unfortunate  that  more  time  can  not  be  given  by  both  officers  and  men  to  drill. 
The  lack  of  any  previous  drill  in  some  of  the  troops  was  a  drawback  which  could 
not  be  overcome.  T^is  lack  of  drill  extended  to  the  school  of  the  soldier,  school  of  the 
company,  both  mounted  and  dismounted,  and  to  battalion  drill.  The  regiment  upon 
arrival  in  camp  was  divided,  as  stated  above,  into  three  battalions  of  three  troops 
each,  and  a  lieutenant-colonel  and  two  majors  assigned  to  command.  The  order 
designating  the  routine  dutiesof  camp,  accompanying  this  report,  will  show  the  hours 
devoted  to  drill.  The  necessary  interruptions  in  this  is  due  to  the  ceremonies  attend- 
ant upon  memorial  day  exercises,  and  the  review  by  the  governor  of  the  State,  were 
serious  losses  of  time.  The  troops  in  nearly  all  cases  were  not  op  in  company  drill. 
The  battalion  commanders  were  not  very  well  up  in  battalion  drill^  and  the  instruc- 
tion was  necessarily  limited,  and  confined  to  the  easy  movements  in  battalion  and 
regimental  drill. 

To  show,  however,  the  superior  material  of  which  this  regiment  was  formed,  it  was 
possible  on  the  second  day  to  have  battalions  properly  formed  and  according  to  tactics; 
and  then  the  battalion  commanders  to  form  their  battalions  upon  the  regimental  line 
either  in  line,  or  in  line  of  platoon  columns.  This  latter  formation  was  the  one  gener- 
ally used,  and  before  the  encampment  was  over  was  fairly  well  and  rapidly  done. 
To  the  dismounted  drills  but  little  time  was  given.  Wheeling  by  fours  into  line  and 
forming  column  of  fours  being  the  only  movements  practiced.  Considerable  time 
was  given  to  the  manual  of  the  saber,  dismounted.  At  first  most  of  the  men  were 
very  clumsy,  but  a  few  days'  drill  showed  a  very  marked  improvement.  The  manual 
of  the  pistol  could  not  be  taught,  as  there  were  but  few  m  camp,  and  the  absence  of 
the  carbine  prevented  any  instruction  with  that  arm.  The  difficulty  in  the  matter 
of  drill  can  be  well  understood,  when  it  is  known  that  there  was  one  troop  in  camp 
which  had  been  organized  only  2  weeks  before  the  encampment.  NevertheleH->,  in 
spite  of  these  drawbacks,  on  the  fourth  day  of  the  encampment  this  regiment  was 
inspected  in  line  of  platoon  columns  and  passed  in  review  before  the  governor  of  the 
State,  and  thongh  it  can  not  be  claimed  that  these  movements  were  faultlessly  exe- 
cuted, yet  they  were  done  very  promptly  and  understandingly  by  all,  and  the  appear- 
ance of  the  regiment  was  both  military  and  excellent. 

I  must  make  an  exception  in  the  matter  of  drill  and  saber  manual  and  exercises, 
and  pay  a  well-deserved  compliment  to  troop  A.  The  men  of  this  troop  had  been 
drilled  and  well  drilled;  and  it  was  my  pleasure  to  see  a  squad  of  this  troop  go 
through  the  saber  manual  and  exercises  as  well  as  I  have  ever  seen  it  done. 

GUARD  MOUNTING 

dismounted,  took  place  daily,  the  men  armed  with  saber.  It  was  the  int-ention 
to  have  this  ceremony  mounted,  but  time  did  not  admit  of  this.  The  saber  is  not 
the  customary  arm  for  this  ceremony,  nor  for  sentinels  on  po.<4t,  dismounted,  and 
was  so  stated  to  Colonel  Gordon ;  but  this  could  not  be  rectified,  as  carbines  hail  not 
been  issued  to  all  the  troops  and  had  not  been  brought  to  camp.  To  a  majority  of 
both  officers  and  men  this  was  their  first  experience,  and  it  was  crudely  performed ; 
but  marked  progress  was  made.  The  adjutant  and  officers  of  the  day  were  excep- 
tions to  the  above  remarks,  and  so  far  as  I  saw  were  prompt  and  well  up  in  their 
part  of  this  ceremony. 

GUARD  DUTY 

was  not  properly  performed.  Experience  in  the  Army  shows  that  time,  practice, 
and  continued  instruction  are  necessary  to  make  our  officers  proficient  in  this  most 
important  duty  and  our  men  good  sentinels.  Time  was  too  limited  to  have  more 
than  one  tour  of  duty  performed  by  each  officer  and  man,  and  it  was  impossible 
therefore,  to  have  this  duty  satisfactorily  performed.  The  most  serious  defect  was, 
in  the  instructions  given  to  the  sentinels.  So  far  as  I  could  hear,  and  I  tried  to  see 
as  many  reliefs  as  I  could,  I  failed  to  hear  a  single  sentinel  who,  on  being  relieved, 
could  give  his  relief  an  intelligent  statemeut  of  the  important  duties  which  for  two 
hours  had  been  intrusted  to  him;  and  with  but  few  exceptions  sentinels  did  not 
teuder  the  proper  salutes  to  officers  who  passed  their  posts. 

It  is  my  belief  that  no  private  succeeded  in  running  the  chain  of  sentinels.  The 
material  for  making  good  sentinels  was  in.  every  man  who  went  on  guard.  I  visited 
nearly  everv  one  of  them  night  and  day,  but  time  was  required  to  perfect  all  in  this 
duty,  and  that  we  did  not  have.  Officers  and  noncommissioned  officers  of  the  guard 
were  not  well  up  in  their  duties,  and  were  not  able  to  instruct  the  sentinels  properly. 
The  officers  of  the  day  were  attentive  to  their  duties,  and,  in  company  with  the  sar- 
geon,  made  a  daily  inspection  of  the  sinks,  kitohen,  and  police  of  camp. 
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POLICB 

was  well  and  tboronghly  done.  In  this,  this  regjiuent  showed  that  they  had  come 
into  camp  to  do  all  the  work  required  of  them.  Company  police  parties  every  morn- 
ing cloned  up  company  tents  and  around  officers'  tents,  and  did  their  work  thor- 
on|rbly  and  well ;  and  a  clean  and  perfeclly  ordered  camp  was  that  of  this  regiment 
when  it  was  inspected  by  the  governor  of  the  State,  and  it  was  done  by  the  com- 
mand and  not  by  hired  labor.  1  frequently  inspected  both  sinks  and  kitchens,  and 
foand  them  always  in  excellent  condition. 

MESSING. 

Each  troop  messed  by  itself,  the  company  officers  as  a  rule  having  a  separate  mess. 
The  State  allows  $1  per  diem  to  each  man  7  days,  time  going  to  and  from  camp  in- 
cluded. The  cooks  and  attendants  were  negroes.  Fresh  vegetables  were  bought, 
and,  \f  ith  meat,  bread,  and  coffee,  formed  the  diet.  I  heard  no  complaint,  and  from 
inspection  of  the  meals  could  see  no  grounds  for  them. 

8ICK 

were  entered  on  sick  book  and  marched  to  the  surgeon  at  sick  call.  There  was  no 
hospital  tent,  and  fortunately  no  very  sick  men.  It  would  have  been  better  had  a 
hospital  tent  been  pitched  in  the  shade,  with  comfortable  bunks,  where  the  sick  could 
be  properly  cared  for.  The  surgeons  were  cultivated,  scientific,  and  intelligent  gen- 
tlemen, earnest  in  their  work,  attentive  to  their  duties  both  toward  the  sick  and 
looking  to  the  sanitary  condition  of  the  camp. 

STABLES 

were  substantial  wooden  buildings,  affording  ample  and  well-ventilated  accom- 
modations for  the  h'trses,  with  water  trough  very  conveniently  placed.  Men  own 
their  own  mounts,  cared  for  and  fed  them.  The  stables  were  conducted  according 
to  tactics,  and  well  done. 

HORSES 

were  all  good  and  serviceable,  the  majority  being  fine  animals;  As  a  rule  they 
are  smaller  in  size  and  of  lighter  weight  than  the  cavalry  horses  of  the  Army.  As 
the  men  do  considerable  tilting,  running  at  head  and  rings  for  prizes,  it  is  probable 
that  small  active  horses  are  for  this  reason  preferred.  Thirty- five  cents  per  diem  is 
allowed  each  horse  for  forage  by  tlie  State ;  an  amonnt  ample  to  well  feed  and  bed 
the  horses  of  this  regiment  in  this  camp. 

HORSEMANSHIP 

was  excellent  In  all  cases.  I  saw  no  bad  riders.  The  seat  was  good,  easy,  and  nat- 
ural, similar  in  every  respect  to  that  prescribed  in  tactics.  If  fault  can  be  found,  it 
was  in  the  desire  to  move  at  a  gait  faster  than  a  walk  when  there  was  no  necessity 
for  haste.  From  this  and  from  the  small  size  of  the  horses  it  results  that  the  swing- 
ing walk  of  the  cavalry  of  the  U.  S.  Army,  covering  from  4  to  4i  miles  an  hour,  is  not 
known.  This  gait  should  be  practiced,  and  to  require  all  horses  to  walk,  trot,  or 
gallop  at  command  should  be  the  constant  aim  of  all  troop  commanders. 

HEALTH. 

Health  of  the  command  was  good ;  29  cases  being  reported  during  the  entire  en- 
campment, with  a  total  strength  of  256  officers  and  men  daily.  The  most  serious 
sickness  was  diarrhea,  due  probably  to  the  cliange'in  manner  of  living  and  to  irreg- 
ular, and  sometimes  excessive,  eating  of  the  men  when  out  of  camp. 

WATER  SUPPLY 

was  at  all  times  abundant  and  convenient ;  the  water  supply  of  the  city  of  Savan- 
nah having  been  tapped  by  pipes  leading  into  the  camp. 

LIGHT. 

The  lighting  of  camp  was  done  by  means  of  electric  light ;  affording  ample  light  at 
all  times. 
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SALTTTES 

were  not.  generally  paid  by  nonoommiseioned  officers  and  men ;  bat  the  officers  of 
the  cotumand  were  exceedingly  pnnctilioue  in  this  reRpect. 

I  desire  to  express  here  my  hearty  thanks  to  Lient.  C.  P.  Terrett,  Eighth  U.  S. 
Infantry,  wLg  was  detailed  for  duty  as  instructor  with  me  in  this  camp ;  always  ener- 
getic, earnest,  hardworking,  and  intelligent,  he  was  of  invaluable  assistance  not  only 
lo  me,  but  to  all  in  the  camp.  His  efforts  to  make  the  camp  a  success  demand  the 
highest  praise,  and,  added  to  his  uniform  courtcousness  and  politeness,  secured  for 
him  the  liking  of  both  officers  and  men.  Colonel  Gordon  and  his  field  land  staff  left 
nothing  undone  to  aid  us  in  our  efforts  and  t^  secure  the  objects  for  which  we  were 
sent  to  the  encampment.  Outside  of  this  Lieutenant  Terrett  and  I  are  indebted  to 
them,  and  to  all  the  officers  of  this  regiment,  for  every  and  all  kindness  and  hospi- 
talitv  it  was  possible  to  show  us.  Not  one  suggestion  of  ours  was  passed  unheeded, 
and  it  was  an  absolute  pleasure  to  instruct  both  officers  and  men,  who  by  their  earnest 
endeavors  at  all  times  showed  us  that  our  instruc  ions  were  appreciated.  Lieuten- 
ants Lawtou,  Wright,  and  Smith  are  especially  able  officers,  and,  as  adjutaut,  quar- 
termaster, and  commissary,  keep  their  departments  in  thorough  working  and  business- 
like order. 

RECOMMENDATIONS. 

More  drill,  mounted  and  dismounted.  This  is  possible,  and  should  commence  with 
the  setting-up  exercises,  continuing  through  to  the  school  of  the  company  mounted. 
Much  more  time  could  then  be  given,  when  in  camp,  to  battalion  and  regimental 
drills.  Guard  mounting  and  guard  duty  should  be  practiced  at  least  once  a  month 
by  each  troop;  sentinels  put  on  post  and  instructed  by  officers  and  noncommissioned 
officers  of  the  company,  in  saluting,  and  in  other  duties  as  sentinel.  More  practice 
in  dismounted  work.  The  cavalry  is  but  mounted  infantry  these  days,  and  the  cav- 
alry should  be  well  up  in  either  dismouuted  or  mouuted  duties.  The  proper  equip- 
ment for  this  regiment  should  be  furniMhed  by  the  State.  As  Colonel  Gordon  remarks 
in  his  report  to  the  adjutant-general  of  the  State,  '^Arms  and  equipment  must  be  sup- 
plied ;  it  for  lack  of  arms  recruits  can  not  drill,  the  interest  in  military  matters  will 
lessen  and  finally  cease.'' 

UNIFORMITY. 

In  uniform,  in  equipments,  in  arms.  Colonel  Gordon  informs  roe  that  by  the  next 
encampment  his  rogiutent  will  be  uniformed  alike,  and  it  is  hoped  that  in  equip- 
ment and  in  arras  there  will  be  no  difference  in  any  of  the  troops.  It  is  recom- 
mended that  the  stripe  of  the  trousers  of  the  private  in  the  undress  uniform  adopted 
by  the  advisory  board  be  omitted. 

The  stripe  is* as  distinctive  of  rank  as  is  the  chevron  or  shoulder  strap,  and  should 
not  go  where  it  does  not  properly  belong  Instructions  to  the  men  in  the  matter  of 
military  courtesy  towards  superiors  and  in  saluting,  it  is  suggested  that  so  much  of 
the  United  States  Army  regulations  as  relates  to  this  subject  be  printed  in  convenient 
form  and  a  copy  sent  to  each  man. 

MESSING. 

As  fair  weather  prevailed  during  the  entire  time  of  the  encampment  the  arrange- 
ment for  messins  was  perfectly  satisfactory.  Ha<l  bad  weather  set  in  there  would 
have  been  ground  for  complaint.  It  is  suggested  that  more  perfect  shelter  be  used 
for  the  men  while  at  meals  at  the  next  encampment. 

RATION. 

The  kind  and  quality  of  the  fare  was  not  restricted,  and  presents  of  dainty  dishes 
were  made  by  friends  to  the  different  troops.  To  men  not  used  to  camp  life  and  its 
routine  duties  it  is  necessary  that  their  diet  be  looked  after,  and  it  is  suggested  that 
the  kind  and  quantity  of  food  be  prescribed. 

The  sickness,  of  which  there  was  but  little  in  this  camp,  could  probably  have  been 
prevented  had  some  bill  of  fare  been  prescribed  and  adhered  to. 

DURATION  OF  CAMP. 

As  to  this,  at  least  7  days  should  be  spent  in  camp.  This,  with  a  proper  amount 
of  previous  drill,  instructions  in  guard- mounting,  and  guard  duty,  would  enable 
very  beneficial  results  to  be  accomplished. 

Very  respectfully,  your  obedient  servant, 

Jamrs  B.  Erwin, 
First  Lieutenant,  Fourth  Cavalry,  Inspector, 
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Fort  McPhersox,  Ga., 

AuguMt  5, 1891. 
Ikspkctor-Gbnbral,  U.  S.  Army, 

Washington,  D.  C.  .• 

Gbnbral  :  In  obedience  to  Special  Orders  No.  102  (extract)  to  Headquarters  of  the 
Army,  Adjutant-Generars  Office,  Washington,  May  5,  1891,  I  have  the  honor  to  for- 
ward herewith  the  following  report  of  ray  inspection  and  observation  of  that  portion 
of  the  Georgia  militia  which  was  able  to  attend  the  camp  of  instruction  at  Chioka« 
manga,  Ga.,  dnring  the  period  from  June  16, 1891,  to  July  7,  lo91. 

The  camp  was  formally  oi>ened  at  noon,  June  1 6,  by  raising  the  flag  and  an  undress 
parade  of  tne  command,  whicU  consisted  of  the  First  Volunteer  Regiment  of  Georgia 
mod  the  Seventh  Bat'alion  of  Georgia  Yolnnteejs. 

The  camp  during  this  week  was  commanded  by  Col.  George  A.  Mercer,  of  the  First 
Volunteer  Regiment  of  Georgia. 

The  strength  of  the  encampment  was  as  follows : 

FI^T  WEEK. 
[AverAge  attendance,  658.] 


U 

Enrolled 
strength. 

Average  strength 
present. 

-Si 

11 

P4 

Organization. 

6 

16 

7 
28 

1 
270 

3 
805 

i 

1 

H 

First  Volunteer  Regiment  of  Georgia: 

F^M  t^nd  *taff  r. ..., 

5 
13 

7 
25 

I 
193 

8 

896 

6 
206 

212 

Companies  ...r......... 

5 

t70 

Seventh  Battalion  Georgia  Yolonteers : 

Field  and  8Uff.....t 

10" 
321 

Companies* ., , 

8 

too 

33. 

SECOND  WEEK. 
(Average  attendance,  704.] 


Seoond  Regiment  Georgia  Volunteers: 

Field  and  staff....: 

0 
45 

3 
10 

4 

605 

4 
108 

9 
44 

3 
8 

4 
502 

4 
115 

13 

Companies 

12 

183 

Third  Battalion  Georgia  Volanteers: 

Field  and  staff 

559 

123 
130" 

Companies 

3 

ilOO 

THIRD  WEEK. 
[Average  attendance,  478.] 


Kinth  Regiment  Georgia  Volunteers: 

Field  and  Maff 

G 
U 

4 
415 

6 
40 

4 
428 

10 

468 

478 

Companies  t 

12 

uoo 

*lnclnding  Dublin  Light  Infantry  and  Constitntionnl  Gnard.  attached, 
t  Including  Dubignon  v  olunteers  and  Southern  Rifles,  attached. 

In  the  Third  Battalion  and  Ninth  Regiment  either  men  Joined  after  the  enrolled  strength  was  estab* 
Uahed  or  they  had  more  men  in  camp  than  legally  belonged  to  them. 


This  was  the  second  time  that  the  State  troops  had  been  assembled  for  instruction 
and  the  first  time  attendance  had  been  compulsory.  At  the  camp  at  Augusta  lasi 
year  it  bad  been  volontary. 


Digitized  by 


Google 


206      BEPOET   OF   THE   INSPECTOR-GENEEAL   OF   THE   ARMT. 

The  advisory  board,  desirons  of  selocting  a  site  for  a  permanent  encampment  and 
filling  it  up  with  suitable  mess  houses,  bath  rooms,  stables,  etc.,  chose  tne  historic 
battle  ground  of  Chickamauga  as  an  experimental  camp. 

The  country  is  open  and  rolling.  Crawfish  Springs,  almost  a  geyser,  supply  a  small 
lake  of  the  clearest  and  purest  water  east  of  the  Rocky  Mouu tains. 

The  encampment  was  npoi;!  a  high  knoll  overlooking  the  lake,  on  the  edge  of  a 
thick  wood  which  had  been  cut  out,  cleared  up,  and  thoroughly  prepared  under  the 
able  direction  of  Mr.  Samuel  Parrott,  manager  of  the  Chickawanga  Land  Company. 
All  tents  were  in  the  shade  except  those  of  regimental  field  and  staff  and  company 
officers.  Company  streets  were  25  feet  wide,  and  ample  distance  was  allowed  be^ 
tween  the  tents  of  officers  and  enlisted  men,  to  which  important  military  consider- 
ation the  comfort  of  the  officers  was  made  in  some  degree  secoudary. 

TENT  EQUIPAGE. 

The  tent  equipage  of  the  State  is  very  scanty,  and  a  number  of  tents  had  to  be 
hired.  These  proved  to  be  of  a  light  quality  of  duck  and  without  files,  iuadeqnate 
to  keep  out  snow  or  rain. 

Nine  companies  were  provided  with  the  improved  "A"  tents,  with  side  walls,  and, 
having  two  men  only  to  a  tent,  were  most  comfortably  housed.  All  of  the  t^nts 
were  floored,  but  a  bad  dip  in  the  ground  on  the  right  flank  formed  a  channel  for 
water  during  the  violent  rains  incident  to  the  season  and  locality,  which  made  two 
or  three  tents  temporarily  unserviceable.  The  land  company  will,  if  this  should 
become  a  permanent  site,  level  the  ground  at  their  own  expense. 

Six  companies  were  in  the  Bell  tents  (improved  Sibley),  averaging  5  to  7  to  a  tent 
•  A  great  difference  of  opiaion  was  found,  some  mnch  preferring  these  to  ''A''  tenta 
others  opposing  them.    All  were  provided  with  mattresses. 

MESS  HOUSES. 

Directly  in  rear  of  the  ends  of  the  company  streets  were  mess  houses  25  feet  by  40, 
raised  above  the' ground  (which  sloped),  5  to  7  feet  in  front,  and  boarded  up  part  of 
the  way  at  the  sides  and  entirely  on  the  end  exposed  to  the  prevalent  storms.  They 
gave  abundant  light  and  air  and  almost  entire  protection.  In  the  streets  between 
the  tents  and  the  mess  houses  water  pipes  put  in  by  the  land  company  ran.  and  the 
supply  was  ample  and  the  water,  to  the  taste,  at  leant,  was  delicions,  although  having 
a  decided  relaxing  quality,  and  causing,  when  first  used,  considerable  diarrhea. 

m 

COOK  HOUSES. 

Directly  in  rear  of  the  mess  houses  were  cook  houses  of  wood,  12  feet  square  and 
boarded  in,  except  a  small  space  for  air,  and  provided  with  the  best  pattern  of  cook 
Btoves  made,  furnished  by  the  State. 

BATH  HOUSES. 

In  rear  of  the  cook  houses  were  the  bath  houses,  also  13  feet  square,  and  provided 
with  sprinklers,  so  that  4  men  at  a  time  could  have  a  shower  bath ;  a  great  luxury  in 
this  season. 

SINKS. 

The  sinks,  also  wooden,  10  feet  by  12,  covered  in,  were  In  rear  of  the  bath  houses 
and  on  the  left  flank  of  the  camp. 

STABLES. 

In  rear  of  the  bath  houses  of  the  six  left  companies  were  the  stables,  100  feet  long, 
open  at  the  sides,  with  stalls  so  placed  that  the  horses  stood  head  to  hea<l  in  two 
rows.  These  excellent  stables  were  not  used  at  all,  as  the  a)ipropriation  was  found 
insufficient  to  cover  a  fourth  week,  as  contemplated,  in  which  the  cavalry  of  the  north- 
ern and  central  portion  of  the  State  and  the  light  battery  would  be  present.  The 
legislature  declined  to  pass  a  deficiency  bill  or  to  permit  the  next  year's  appropria« 
tiou  to  be  drawn  upon,  though  the  matter  was  strongly  and  ably  urged  by  Ghovernor 
Northern. 

A  better  site  could  be  found  another  year  by  going  back  into  the  woods,  which 
would  put  all  tents  in  the  shade  and  give  almost  level  ground,  with  but  enough  slope 
from  the  center  to  all  sides  for  perfect  drainage. 
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XUPABIUTIE8  OF  GROUND. 

The  groand  in  front  of  the  encampment  is,  for  purposes  of  drills,  parades,  reviews, 
etc.,  a  moat  ideal  one.  At  the  foot  of  a  commanding  eminence  extends  a  plain  large 
enough  fos  three  regiments  in  line,  and  from  this  the  land  gently  slopes  to  the  water, 
affording  splendid  ground  for  the  movements  of  all  arms  upon  a  considerahle  scale, 
while  the  hill  affords  a  stand  for  a  reviewing  officer  and  spectators,  from  which  the 
conntiy  for  miles  around  can  be  overlooked. 

In  Uiese  respects  Chickamauga  has  facilities  probably  not  equaled  elsewhere  in  the 
State.  The  objections  are  ito  geographical  position  in  the  extreme  north,  making 
the  trip  a  long  and  hai-d  one  for  the  companies  from  the  southern  part  of  the  State, 
which  IS  the  most  thickly  settled,  and  the  character  of  the  water. 

The  camp  was  pitched  by  a  squad  of  men  from  the  Fourth  U.  S.  Artillery,  under 
the  direction  of  Mr.  Parrott  and  of  Mr.  Thompson,  the  able  young  engineer  of  the  land 
company,  who  put  his  skill  and  experience  at  the  service  of  the  State.  Mr.Parrott's 
services  were  invaluable;  All  of  the  buildings  were  erected  under  his  supervision, 
and  whenever  he  departed  from  the  plan .  suggested  by  the  Quartermaster-General 
and  myself,  it  was  always  an  improvement  upon  the  original  idea.  The  liberality 
and  large-minded  dealing  of  the  land  company  can  not  be  overstated. 

The  legislature,  which  only  appropriated  $7,^<^J  last  year,  this  year  appropriated 
|25«000  per  year  for  2  years,  showing  a  most  commendable  interest  in  the  militia. 
The  chief  reason  why  this  was  insufficient  was  the  attendance,  which  was  much 
b^er  than  was  anticipated.  Companies  which  were  expected  to  bring  35  men 
brought  50,  and  every  company  brought  more  than  the  minimum  29  men  and  2  of- 
ficers required  to  attend  camp. 

CLOTHING. 

The  nniforms  were  of  many  patterns,  ranginj^  from  the  neatest  and  most  soldierly 
I'have  seen,  to  shapes  entirely  unfitted  for  active  service,  suggestive  of  antebellum 
target  exercises  and  muster  and  training  days.  The  material  was,  as  a  rule,  much 
finer  than  tbat  used  by  the  United  States,  and  most  of  the  coats  were  handsomely 
made  and  fitted.  I  would  specify  the  Southern  Cadets,  of  Macon,  the  Macon  Volun- 
teers, most  of  the  Savannah  companies,  and  some  companies  of  the  Seventh  and  Ninth 
as  having  uniforms  which  I  only  wish  I  could  hope  to  see  in  our  service,  so  superior 
were  they  in  soldierly  appearance  and  fitness  for  active  service  to  our  dress  unirorms. 
Gray  is  common,  but  most  of  the  companies  adopting  new  nniforms  are  gettiug  the 
coats  generally  with  gray  trousers,  which,  sentimental  reasons  apart,  looks  and  wears 
better  than  our  two  shades  of  blue. 

The  fatigue  uniform  of  the  Savannah  companies  of  the  First  Regiment  and  Third 
Battalion  is  excellent  for  a  warm  climate— blue  fianuel  shirts,  cartridge  belts,  gray 
and  drab  trousers,  and  canvas  leggins.  They  might  easily  be  taken  for  cympauies 
of  the  Army  starting  for  an  Arizona  campaign. 

Three  companies  had  no  fatigue  uniforms,  and  were  compelled  to  appear  at  bat- 
talion drills  in  shirt  sleeves,  the  heat  entirely  precluding  the  idea  of  wearing  their 
tight  fitting  and  heavily  padded  coats,  loaded  with  gold  and  silver  lace,  except  for 
dress  parades.  I  strongly  urged  upon  these  companies  the  necessity  for  discarding 
these  unsuitable  uniforms.    All  companies  furnish  their  own  uniforms. 

One  command,  the  Seventh  Battahon,  had  no  overcoats. 

ABMS  AND  EQUIPMENTS. 

The  arms  are  Springfield  breech-loaders,  mostly  .45  caliber.  One  company  of  the 
Seventh  and  one  of  the  Ninth  had  the  .50.  Some  of  them  have  the  improved  bar 
sight;  rather  more  than  half  have  the  old  sight. 

The  muskets  were  almost  universally  serviceable.  A  very  few  were  dirty  enough 
to  make  it  probable  that  the  ejector  would  pull  off  some  heads  of  cartridges.  In  the 
Seventh  and  Ninth  the  muskets  were  much  cleaner  and  better  cared  for  than  any  I 
have  seen  in  the  hands  of  State  troops.  I  attribute  this  to  the  fact  that  these  com- 
mands are  made  up  largely  of  country  companies,  some  of  whom  are  much  scattered, 
and  each  man  takes  his  musket  houie  aud  cares  fur  it  individually.  The  superiority 
of  this  over  the  syfltem  of  haviug  an  armorer  care  for  the  arms  of  a  company  is 
shown  by  the  fact  that  such  splendid  organizations  as  the  Koutliern  and  Savannah 
Cadets  are  far  surpassed  in  the  matter  of  muHkets  by  some  of  the  ue  west  and  greenest 
companies  in  the  State. 

The  bayonets  were  universally  of  the  Army  pattern,  and  in  good  condition.  Most 
of  the  scabbards  were  the  metal  pattern,  a  few  of  the  obsolete  It^at her. 

Belts  are  about  equally  divided  between  Anny,  with  variations  in  the  matter  of 
plates,  aud  the  cartridge  belt.    One  or  two  companies  had  belts  of  fancy  leather, 
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pretty  but  not  practical.  They  were  generally  serviceable,  thongh  some  were  badly 
worn  and  shabby.  Wherever  the  cartridge  belt  was  worn  the  soldierly  appearance 
of  tlie  wearer  was  much  enhanced.  Those  companies  which  wear  a  single-breasted 
tnnio  of  dark  bine  with  this  belt  present  the  appearance  of  the  ideal  soldier. 

The  boxes  are  generally  McKeever,  a  few  with  the  old  wooden  block  pierced  for 
cartridges. 

The  State  provides  no  knapsacks,  haversacks,  or  canteens.  Consequently  some 
companies  have  knapsacks  and  haversacks,  others  not.  Almost  all  have  canteens. 
Blanket  bags  are  to  be  issued  to  the  State  by  the  General  Government. 

STAFF  DEPARTMENTS. 

The  adjntant-generaVs  department  has  never  been  fully  organized.  Colonel  Kell 
(execnti^  officer  of  the  famous  Alabama),  a  gallant  officer  and  accomplished  gen- 
tleman, has  had  no  assistance,  and  has  had  the  care  of  State  records  in  addition  to 
his  military  duties.  The  detail  of  Lieutenant  Satterlee,  Third  U.  S.  Artillery,  as 
assistant  adjutant-general,  has  already  been  productive  of  excellent  results,  and  by 
next  year  it  may  be  confidently  predicted  that  this  department  will  be  upon  a  well- 
established  basis.  There  is  no  inspector-general's  department,  a  want  which  must 
be  filled  if  the  militia  is  to  attain  results  worthy  of  its  excellent  composition  and 
great  promise.  Inspections  have  been  made  by  officers  detailed  for  that  purpose,  and 
the  reports  have  varied  with  the  character  of  the  inspections  and  the  standard  they 
have  set.  Consequently  a  fixed  standard  available  for  comparison,  the  only  valuable 
criterion  of  merit,  has  been  wanting. 

The  qnartermaster's  department  has  been  as  little  organized.  Two  exceptionally 
able  men  have  filled  the  place.  Last  year  Colonel  Olnistead,  of  Savannah,  a  man  of 
great  knowledge  and  ability  and  a  soldier  whose  efficiency  and  humanity  extorted 
the  admiration  of  MaJ.  Gen.  David  Hunter,  who  was  as  little  given  to  praising  his 
opponents  as  any  man  who  fought  on  either  side.  This  year  Col.  A.  T.  West,  of  At- 
lanta, succeeded  to  the  office,  and  his  thorough  bnsiness  capacity  was  felt  in  every 
direction,  and  the  close  personal  attention  he  gave  to  every  detail  of  equipment  and 
supply  at  the  camp  saved  the  States  much  money.  It  is  an  excellent  practice  in 
many  States  to  select  for  the  staff  positions  requiring  business  experience  and  ability 
men  whose  eminent  success  in  civil  life  is  a  practical  guaranty  of  the  needed  quali- 
fications. 

There  is  no  transport  system  apart  from  the  railroads  and  no  other  means  of  trans- 
portation. The  railroad  facilities  of  Georgia  are  so  great  that,  the  entire  militia 
could  be  mobilized  within  48  hours,  but  there  was  some  grumbling  at  the  want  of 
dispatch  and  indisposition  to  accommodate  on  the  part  of  the  railroads.  The  Savan- 
nah companies  were  26  hours  on  the  road,  apparently  an  unnecessary  and  vexatious 
delay,  inflicting  some  hardship  on  the  men.  The  truth  is  that  railroad  enterprises 
in  this  State  have  developed  so  rapidly  that  skill  and  experience  have  not  kept  pace 
with  them. 

SUBSISTENCE. 

There  is  no  separate  commissary  department.  Rations  are  purchased  by  individ- 
ual organizations  and  messing  is  by  company,  the  officers  usually  having  a  separate 
table  m>m  the  men.  Each  company  brought  several  negro  cooks,  generally  skillful 
and  efficient.  Cooking  was  done  upon  the  excellent  stoves  furnished  by  the  quarter- 
master's department.  I  carefully  inspected  the  meals  and  tasted  many,  and  found 
them  abundant,  varied,  and  generally  well  cooked.  The  ration  comprised  fresh 
meat,  ham,  pork,  chickens,  eggs,  fresh  vegetables,  tea,  coffee,  milk.  I  imagine  few 
soldiers  anywhere  live  as  well  as  these  troops.  The  State  allows  each  officer  and 
man  while  in  camp  75  cents  per  day,  and  so  judiciously  is  this  allowance  managed 
in  some  companies  that  they  keep  within  it. 

MEDICAL  CORPS. 

The  medical  department  is  also  in  embryo,  but  has  the  germ  of  an  excellent  organ- 
ization. The  surgeons  are  among  the  first  men  professionally  in  the  State.  Dr. 
Owens,  of  Savannah,  is  a  young  man  of  finished  medical  education,  with  the  advan- 
tages of  Parisian  study  and  expetience.  Dr.  Gewinner,  of  Macon,  has  the  thorough 
painstaking  constructive  German  intellect.  The  work  done  by  him  the  second  week, 
with  limited  supplies  and  appliances,  was  remarkable.  The  hospital  steward  for  the 
first  week,  Mr.  Reuben  Butler,  a  leading  druggist  in  Savannah,  furnished  a  considera- 
ble stock  of  medicines  and  stores,  for  which  he  charged  the  State  nothing  of  course; 
his  knowledge  and  experience  were  much  in  advance  of  most  regular  hospital  steward-i 
and  he  was  qnite  capable  of  prescribing  in  any  emergency.  The  health  of  the  com- 
mand was  in  the  main  good,  but  the  water  always  caused  considerable  diarrhea  in  a 
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deauy  thongb  much  worn.  KnapBacks:  Box  pattern.  Haversacks:  U.  S.  Army. 
Uniform :  Neat ;  well  oared  for ;  admirable  for  service.  Physiqne :  Very  tine.  Sol- 
dierly bearinpc :  Qood ;  very  fairly  set  up.  Manual  during  inspection :  Fair.  TentSi 
mees- houses,  kitchens:  Perfectly  neat. 

First-olaas  company. 

Savannah  Cadets^  Company  ^.—Captain  Brooks,  3  ofBcers,  and  36  men.  Gnns: 
Good;  all  serviceable;  generally  clean.  Belts  and  boxes:  Neat  and  serviceable. 
Knapsacks  and  haversacks:  As  above.  Uniforms:  Beautifully  neat  and  oared  for. 
Physique:  First  class.  Soldierly  bearing:  Well  set  up.  Manual:  Good.  Tents, 
mess-honse  and  kitchen  :  Perfectly  neat. 

One  of  the  best  companies  in  the  American  militia. 

Oglethorpe  Guards,  Co.  />.— Captain  absent,  Lieutenant  McHaine  commanding,  and 
22  men  present.  Guns, etc.:  Tolerable  condition ;  too  much  rust  in  some  chambers. 
Belts  and  boxes :  Worn  and  shabby,  but  serviceable.  Knapsacks,  haversacks :  As 
above.  <Jniform :  Neat,  well  cared  for :  excellent  for  service.  Physique :  Good. 
Soldierly  bearing:  Very  good.  Manual:  Poor.  Tents,  kitchen,  and  mess-house: 
Very  neat.  « 

Good  company. 

GemuM  folunteerSf  Co,  C.~Captain  Kolshorn,  1  oflQoer,  16  men  present.  Guns: 
Not  clean ;  rust,  enough  in  chambers  to  interfere  with  service.  Belts  and  boxes: 
Worn  and  shabby,  but  serviceable.  Knapsacks  and  haversacks:  As  above.  Uni- 
form: Neat;  well  cared  for;  excellent  for  service.  Physique:  Good.  Soldierly  bear- 
ing: Very  good.    Manual:  Fair.    Tent«,  kitchen, and  mess-bouse:  Perfectly   neat. 

Has  made  more  progress  in  past  year  than  any  company  in  the  battalion. 

Republican  Blues,  Company  A. — Captain  Dixon,  2  officers,  28  men  present.  Gnns : 
Too  much  rust  in  chambers.  Belts,  boxes:  Worn,  but  serviceable.  Knapsacks,  haver- 
sacks: As  above.  Uniform:  Clean,  well  cared  for,  serviceable.  Physique:  Very 
fair.  Soldierly  bearing :  Excellent.  Manual:  Fair.  Tents,  kitchen,  and  mess-houses : 
Neat. 

Excellent  company ;  one  of  the  most  uniformly  good  battalions  in  the  militia. 

GUARD  DUTY. 

Guard  dnty  was  done  up  to  the  regular  standard,  sentinels  facing  and  saluting'  in 
a  manner  that  would  do  credit  to  our  camps. 

DISCIPLmS. 

The  best  I  ever  saw  in  any  State.  Men  all  rise,  stand  at  attention,  and  salute  all 
officers.  Orders  are  promptly,  willingly,  zealously  carried  out.  On  duty  the  dis- 
tinction between  officers  and  men  is  rigidly  observed  and  you  see  no  privates  grouped 
around  officers'  tents. 

SEYSMTH  BaTTALLION  GbOROIA  VOLUNTEBRS,  CoL.  E.  L.  Wrigut. 

PRACTICAL  INSTRUCTION. 

Battallion  drills  were  at  first  elementary,  owing  to  the  scattered  condition  of  the 
regiment  and  the  fact  that  some  of  the  companies  had  never  seen  a  drill  of  this  kind. 
But  sach  was  the  remarkable  ability  and  intelligence  of  the  company  officers  that  a 
mistake  was  rarely  repeated  and  progress  was  rapid  and  steady.  1  acted  as  instructor 
at  eyery  drill  and  it  was  a  genuine  pleasure  to  instruct  such  material.  Before  the 
week  was  over  the  regiment  could  execute  all  movements  up  to  close  column  move- 
ments with  considerable  precision  and  fair  rapidity.  Loss  of  distance  was  the  chief 
tronble  as  it  always  is  with  new  men  to  drill,  and  for  that  reason  marching  in  ool- 
amns  of  four  and  forming  line  was  often  repeated  until  this  source  of  error  was  nearly 
eliminated.  In  all  cases  solid  rather  than  rapid  progress  was  aimed  at;  errors  were 
pointed  out  and  corrected  upon  repetition  of  the  movement. 

DRILLS. 

In  company  drills  this  organization  was  very  strong.  Several  of  the  companies 
have  competed  for  prizes  in  public.  The  Albany  Guaras,  the  Dawson  Guards,  and 
the  Bmnswick  Riflemen  made  superb  wheels,  aud  their  marching  in  line  was  excel- 
lent, while  their  fours  wheeled  on  absolutely  fixed  pivots.  All  of  the  companies 
regularly  belonging  were  up  to  and  most  of  them  above  average  excellence  in  the 
matter  of  company  drills. 
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new  oommand,  and  anfortauately  the  conditious  of  cotton-planting  and  cotton  busU 
ness,  in  which  many  members  of  the  State  troopn  from  the  sonthern  part  of  the  State 
are  largely  interested,  seem  to  make  this  hottest  time  of  the  year  the  only  time  when 
a  large  attendance  can  be  hoped  for.  Nearly  all  the  Savannah  companies  are  made 
np  of  clerks  and  bnsiness  men,  and  the  change  from  a  desk  in  a  city  to  hard  work  in 
a  fierce  son  mnst  prodace  some  sickness. 

TARGET  PRACTICE. 

There  was  no  target  practice  in  this  camp.  A  fine  range  could  have  been  obtained 
and  was  actaally  selected  by  Colonel  West,  but  as  only  one  or  two  of  the  Savannoh 
organizations  had  had  any  range  or  practice,  and  as  so  much  elementary  work  had  to 
be  done  in  most  commands,  it  was  thought  best  not  to  attempt  too  much  in  this  the 
first  actually  official  encampment. 

PRACTICAL  INSTRUCTION. 

The  commands  differed  so  much  in  knowledge  of  tactics,  comprising  some  crack 
prize  drill  companies,  among  the  best  drilled  in  America,  and  many  that  only  knew 
the  rudiments,  that  I  think  it  best  to  take  each  organination  separately  in  discussing 
battalion  and  company  drills,  guard  mounts,  dress  parades,  reviews,  and  instructions 
and  discipline. 

First  Volunteer  Beqimbnt  of  Georgia* 

The  First  Volunteer  Regiment  of  Georgia,  composed  entirely  of  Savannah  compa- 
nies, most  of  which  have  uistories  going  well  back  into  the  last  century,  has,  in  my 
opinion,  the  best  all-round  soldiers  I  have  ever  met  with  in  my  experience  with  the 
American  militia.  Their  battalion  drills  were  generally  excellent.  Lieut.  Col.  Peter 
Reilly  is  a  good  disciplinarian  and  tactician  and  every  inch  a  soldier.  The  adjutant, 
Lieutenant  CBeirne,  with  only  1  year's  experience,  is  a  wonderfully  prompt  and  fine 
soldier,  and  has  the  making  of  one  of  the  best  adjutants  in  the  service.  The  chief 
faults  in  battalion  drill  were  some  loss  of  distance  in  forming  line  by  fours  right  or 
left  and  companies  from  parallel  columns  of  fours,  due  to  not  preserving  the  distances 
in  column  accurately  and  the  failure  of  fours  to  wheel  on  fixed  pivots.  Guides  were 
well  placed  and  well  up  in  their  duties.  Company  drills  were  generally  good ;  the 
chief  faults  were  a  tendency  to  open  out  and  lose  distance  in  wheels  by  fours,  due  t^ 
pivot  men  not  halting  and  turning  exactly  in  their  places.  The  manual  of  the  Janpcr 
Greens,  Captain  Flannery,  was  very  snappy  and  good,  although  they  had  a  good 
many  new  men  in  the  ranks,  and  the  manual  of  the  Savannah  Cadets,  Cap t.  1.  H. 
Brooks,  very  smooth  and  uniform.  This  latter  is  the  only  company  in  the  State  tliat 
has  paid  any  attention  to  skirmish  drill,  and  Captain  Brooks  gave  not  only  the  finest 
skirmish  drill  I  ever  saw,  but  far  beyond  what  I  imagined  attainable.  Intervals  were 
absolutely  perfect,  alignments  as  faultless  as  is  consistent  with  individuality,  a  light 
springy  step,  wonderful  alertness  in  kneeling,  lying,  rising,  advancing,  firing.  In 
firing  when  moving  by  a  flank  the  numbers  never  pass  one  another,  but  drop  and  ad- 
vance alternately  with  the  precision  of  a  machine,  while  the  odd  and  even  nuinhers 
comply  exactly  with  the  theory  raiely  ever  put  in  practice  of  alternately  opening  tire. 
Best  of  all  on  every  side  were  indications  of  headwork.  When  rallied  by  company 
the  instant  the  imaginary  charge  had  been  repulsed  the  flanks  opened  out  to  give  the 
largest  front  of  fire  on  a  retiring  foe.  I  told  Captain  Brooks  we  would  come  some 
day  and  learn  the  rudiments  of  accurate  skirmishing. 

Guard  mounts  were  excellent;  occasionally  a  flaw -such  as  not  touching  to  the 
pivot  in  wheeling  and  the  failure  of  guides  on  pivot  flank  to  halt  in  wheeling  pla- 
toons into  line ;  often  perfect. 

DRESS  parades. 

Dress  parades  were  generally  good,  the  men  about  as  steady  during  the  beat-ofi'as 
regulars,  about  the  hardest  thing  for  militia  to  attain.  In  marching  in  review  this 
battalion  did  not  appear  as  well  relatively  as  in  any  other  exercise.  The  failure  of 
the  pivot  guides  to  take  the  proper  pivot  step  and  a  tendency  to  break  line  in  wheels 
were  chiefly  responsible  for  this,  though  neither  the  touch  nor  the  alignments  were 
what  they  should  be  in  such  an  admirable  battalion. 

inspection  of  companies. 

Jatper  Greens,  Company  B, — Captain  Flannery,  3  officers,  and  36  men.  Guns  and 
belts:  Very  fair  condition;  nearly  all  serviceable;  one  or  two  had  too  much  rust  in 
chambers;  might  cause  head  of  cartridge  to  be  pulled  off.    Boxes :  Ser:'«oeable  and 
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GUABD  MOUNTS. 

Guard  mounts  at  first  were  very  irregolar.  Some  of  the  companies  had  never  seen 
a  gnard  meant  and  all  had  men  to  whom  active  service  was  entirely  a  new  thing. 
The  adjutant  was  new  to  his  duties,  so  that  neither  officers,  noncommissioned 
officers,  nor  men  knew  their  places  or  duties  at  first;  but  the  adjutant  was  zealous 
and  conscientious,  the  officers  of  a  very  high  quality,  and  the  men  willing  and  intel- 
ligent, so  that  progress  was  steady,  though  not  rapid,  as  few  had  a  chance  for  more 
t£m  one  tour;  stiU  guard  mount  on  Sunday,  the  fifth  day,  was  very  fairly  good. 

DRESS  PARADSa 

Hen  unsteady  at  first,  apparently  not  realizing  the  distinction  between  parade 
and  place  rest ;  officers  frequently  not  bringing  their  swords  to  the  poise  at  the  com- 
mand <*  present,"  and  as  often  failing  to  drop  the  point  at  the  command  '*  arms."  In 
brigade  dress  parades,  owing  to  the  difficulty  of  hearing  the  adjutant-general's  com- 
mands, each  battalion  executed  commands  successively.  They  improved  each  day, 
and  on  battalion  parade  on  Saturday  they  surpassed  the  Savannah  regiment. 

Their  passages  in  review  were  the  best  of  the  whole  encampment.  The  Dawson 
and  Albany  Guards  presented  during  their  wheels  the  appearance  of  a  single  man,  so 
perfect  was  the  alignment,  and  only  one  company  lost  the  smallest  ])erceptible  dis- 
tance. In  the  governor's  review  the  men  were  perfectly  steady  daring  inspection, 
and  their  passage  would  have  done  credit  to  any  battalion  in  the  United  States. 

INSPECTION. 

Companies  are  not  lettered  in  this  battalion. 

DawBon  Guards, — Captain,  I.  H.Guerry;  3  officers  and  29  enlisted  menpresent  Guns: 
Very  fair;  some  chambers  rusty.  Belts  and  boxes:  Cartridge,  very  neat  and  sol- 
dierly. Uniforms :  Very  handsome  and  servicable.  Physique:  Excellent.  Soldierly 
bearing :  Yery  well  set  up.  Manual :  Fair.  Tents,  mess  house,  and  kitchen  :  Fairly 
neat. 

First-class  company. 

Fori  Gainea  Guards. — Captain,  P.  B.  Dillard ;  3  officers  and  25  men.  Guns:  Toler- 
able ;  some  chambers  rusty.  Belts  and  boxes :  Cartridge,  neat  and  soldierly.  Uni- 
forms :  Very  neat  and  serviceable.  Physique:  Excellent.  Soldierly  bearing:  Ex- 
cellent.   Manual :  Indifferent.    Tent,  mess  house,  and  kitchen :  Neat. 

Excellent  company. 

Brunswick  Biflimen* — Captain,  A.  C.  Wilcoxen ;  2  officers  and  18  men.  Guns :  Very 
good.  Belts  and  boxes :  Neat  and  serviceable.  Uniform :  Very  handsome.  Phy- 
sique: Excellent.  Soldierly  bearing:  Excellent.  Manual:  Best  in  the  State  ;  up  to 
the  regular  standard.    Tents,  mess  house,  and  kitchen  :  Fairly  neat. 

First  class  company. 

Dublin  Li{fht  Infantry,— Capthiut  L.  Q.  Stubbs;  2  officers  and  18  men.  (This  com- 
lany  only  has  25  muskets  to  42  men.)  Guns :  Very  clean,  altbough  old  (50  caliber). 
\e\ts  and  boxes:  Very  old  and  worn.  Uniforms:  Neat  and  serviceable.  Physique : 
Fair.  Soldierly  bearing:  Fair.  Manual:  Poor.  Tents,  mess  house  and  kitchen: 
Very  neat. 

Unattached  company, 
f  Albany  Guards. — Captain  W.  G.  Wooten.  (About  25  men  present :  I  omitted  to  take 
number.)  Guns:  Excellently  kept.  Bel t-s  and  boxes:  Very  neat,  uniforms:  Admir- 
able and  perfectly  kept;  much  bettor  than  U.  S.  Army.  Physique:  Excellent;  very 
handsome  men.  Soldierly  bearing:  Excellent.  Manual :  Good.  Tents,  mess  house, 
and  kitchen :  Perfectly  neat. 

One  of  the  best  looking  companies  in  the  state. 

Valdosta  Videttes. — Captain,  R.  A.  Peoples ;  2  officers  and  22  men.  Guns :  Very  good 
condition.  Belts  and  boxes:  Much  worn  but  serviceable.  Uniforms:  Plain  but 
soldierly.  Physique:  Good.  Soldierly  bearing:  Good.  Manual:  Poor.  Tents,  mess 
house,  and  kitchen :  Not  neat  j  some  not  made  up. 

Good  company. 

3%omiMrUc0  6^rd«.— Captain,  C.  P.  Hansol;  2  officers  and  28  men.  Guns:  Good. 
Belts  and  boxes :  Much  worn.  Uniforms:  Fair.  Physique:  Rather  undersized.  Sol- 
dierly^ bearing :  Fair.    Manual:  Poor.    Tents,  mess  house,  and  kitchen  :  Fairly  neat. 

It  IS  only  just  to  say  that  owing  to  the  extreme  heat  and  the  multiplicity  of  duties 
I  was  compelled  to  make  the  inspectious  when  I  could,  and  in  all  companies  some 
men  were  on  pass  and  absent  by  proper  authority. 

This  was  the  case  in  all  the  rep;imeut8  and  battalions.  One  command  which  does 
not  api>ear  deserves  mention  for  zeal  and  good  intentions.  It  was  known  as  the 
Liberty  County  Guards,  and  was  attached  to  Ibis  battalion.  The  men  composing  it 
were  all  farmers  and  living  away  irom  any  town  and  much  scattered.    They  bud  only 
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been  organized  a  few  months,  and  had  only  a  dozen  mnskets.  They  knew  literally 
nothing  of  tactics,  and  had  prohably  never  seen  a  drill  book ;  but  one  oonld  not 
help  being  struck  by  the  honest,  stnrdy,  resolute  air  of  the  men.  They  came  to  learn, 
and  were  drilled  by  a  competent  officer  detailed  by  Colonel  Wrisht.  They  express 
the  detorminaUou  to  come  to  the  next  camp  an  organized  and  drilled  command. 

GUARD  DUTY. 

Guard  dnty  was  done  very  fairly.  There  was  no  constant  shouting  for  the  corporal 
of  the  guard,  and  the  sentinels  had  a  fair  idea  of  their  duties. 

DI8CIPIJNE. 

Discipline  is  the  weak  point  of  this  organization.  There  is  no  intentional  or  willful 
neglect  of  dut^,  but  much  ignorance  and  failure  to  appreciate  the  value  of  things 
which  seem  trivial. 

One  night  the  noise  after  taps  was  very  nnsoldierly,  and  it  was  evident  that  many 
men  had  the  countersign  who  were  not  entitled  to  it.  Little  distinction  was  observed 
at  first  between  officers  and  men.  Officers  were  not,  as  a  rule,  saluted,  and  men  sel- 
dom rose  or  stood  at  attention ;  but  after  Lieutenant  Satterlee  and  myself  had  talked 
earnestly  to  the  company  commanders  and  appealed  to  them  to  use  their  justly  great 
influence  with  their  men  everything  improved. 

The  camps  became  perfectly  orderly ;  many  men  stood  at  attention  and  most  of 
them  saluted.  Of  course  the  association  of  officers  and  men  more  or  less  continued, 
and  where  the  social  standing  of  the  men  is  so  ^ood  and  the  conditions  of  organiza- 
tion in  the  small  towns  remain  what  they  are  it  may  be  regarded  as  practically  in- 
evitable for  some  time  to  come.  Nothing  can  change  this  but  conviction,  based  upon 
observation  and  experience,  that  such  a  state  of  things  is  prejudicial,  in  a  military 
point  of  view ;  and  such  is  the  intelligence  of  this  command  that  I  am  confident  that 
this  conviction  will  be  reached. 

Almost  every  captain  is  a  lawyer  by  profession,  and  usually  amon^  the  most  dis- 
tinguished in  their  respective  communities.  Capt.  I.  H.  Guerry  is  circuit  Judge  of 
that  circuit.    With  sucn  officers  nothing  would  seem  impossible. 

Second  Regiment  Georgia  Volunteers. 

PRACTICAL  instruction. 

The  conditions  of  this  regiment  were  somewhat  the  same  as  in  the  Seventh.  The 
companies  were  generally  very  strong  in  company  drill  and  entirely  inexperienced 
in  battalion  drill.  The  first  2  days  the  entire  twelve  companies  drilled  together, 
which  was  found  unwieldy.  With  the  best  instructed  regiment  twelve  companies 
are  hard  to  handle,  and  successive  movements  take  too  much  time  when  time  is  lim- 
ited. Much  loss  of  distance  in  column  of  fours  occurred  at  first,  due  to  many  com- 
panies having  rear  guides  in  the  column  instead  of  in  the  line  of  file  closers, 
thereby  doubling  the  proper  distance  between  companies.  Wheels  were  always  good. 
Column  of  companies  was  always  well  formed  from  line.  The  reverse  was  poor  at 
first,  guides  not  standing  fast  on  pivot  flank.  After  forming  two  batalions  progress 
was  steady  and  rapid.  I  instructed  one  battalion  and  Lieutenant  Satterlee  the 
other.  Colonel  Hugunin,  commanding  first  battalion,  showed  much  intelligence 
and  zeal.  Mistakes  were  rarely  repeated,  and  the  ground  up  to  close  column  move- 
ments was  well  covered.  The  battalion  went  away  able  to  do  all  up  to  that  point 
most  creditably,  a  good  showing,  considering  that  they  had  never  seen  a  battalion 
drill. 

company  drills. 

Company  drills  were  all  the  way  fh>m  poor  to  the  best  in  the  United  States.  The 
Southern  Cadets  of  Macon  are  probably  to-day  the  best  drilled  company  in  existence 
in  company  and  individual  drill.  Such  marching,  wheeling,  and  manual  I  had  never 
regarded  as  possible.  They  know  nothing  of  sKirmishing.  The  Columbus  Guards 
gave  one  of  the  best  setting-up  drills  I  have  seen,  a  point  apt  to  be  neglected  in  the 
militia.  They,  with  the  Perry  and  Floyd  Rifles,  are  first  class,  while  the  Macon  Light 
Infantry  is  very  little  behind.  I  doubt  if  five  equally  smart  companies  could  be  found 
in  any  one  battalion  in  the  United  States  outside  of  the  Corps  of  Cadets.  The  Ameri- 
cus  Light  Infantry,  Baldwin  Blues,  Macon  Volunteers,  Spalding  Grays,  and  Putnam 
Rifles  are  from  fair  to  good,  while  the  Quitman  Guards  and  the  Eastman  Volunteers 
are  not  well  grounded  in  the  rudiments.  I  devoted  my  time  to  the  weaker  compa- 
nies in  the  matter  of  fixed  pivots,  covering  in  file,  and  preservation  of  distances,  and 
it  was  remarkable  to  see  the  results. 
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After  three  attempts  line  was  formed  from  eolnmn  of  fonrs,  so  that  no  dressing  was 
necessary.  They  were  delighted  to  find  that  accurate  wheels  by  foars  were  so  easy, 
and  the  improvement  was  certainly  100  per  cent. 

GUARD  MOUNTS. 

Guard  mounts  commenced  with  a<1Jntant,  officers,  noncommissioned  officers,  and 
men,  as  in  the  Seventh,  equally  inexperienced.  None  knew  their  positions  or  duties 
but  the  adjutant,  Mr.  Judge  Ross,  of  the  city  court  of  Macon,  a  brilliant  young 
man  and  a  most  conscientious  officer,  and  day  by  day  the  guard  mounts,  as  far  as 
noncommissioned  officers  and  men  went,  improved  rapidly.  The  officers  did  not  do 
so  well,  and  on  Sunday,  the  sixth  day,  nearly  all  the  errors  were  made  by  them.  The 
senior  officer  of  the  guard  had  not  the  sfightest  idea  of  his  position  or  duties,  which, 
considering  that  he  had  been  detailed  nearly  24  hours  before  and  had  had  many 
chances  to  see  the  ceremony,  was  not  creditable.  The  old  officer  of  the  day  failed  to 
come  to  attention  when  the  adjutant  saluted  and  the  guard  passed. 

DRESS  PARADES. 

Dress  parades  were  generally  good  from  the  excellence  of  individual  companies. 
The  first  one  was  almost  faultless  (two  small  flaws).  At  brigade  dress  parade  the 
men  did  better  than  the  officers.  The  former  were  very  steady  and  the  manual  was 
generally  good,  in  some  companies  brilliant.  Some  officers  executed  more  or  less  of 
the  manual.  AH  did  not  drop  swords  at  the  command  **  order  arms"  and  some  took 
bad  positions  at  parade  rest 

Review  and  inspection  were  good,  although  the  passive  was  not  equal  to  the  Seventh 
and  not  up  to  their  general  excellence  in  marching.  One  or  two  of  the  best  compa- 
nies made  a  break  Just  before  reaching  the  reviewing  officer, 

COMPANY  INSPBCnON. 

.Floyd  Syiei,  Chmpany  C— Capt  I.  L.  Hardeman,  3  officers,  and  22  men.  Guns : 
Among  the  best  in  the  State;  excellent  condition.  All  of  the  muskets  had  not  been 
in  use,  but  some  had  been  boxed  and  shipped  for  use  in  competitive  drill  at  Indian- 
apolis. Belts  and  boxes :  Excellent.  Uniforms :  Excellent,  very  soldierly.  Physique : 
Excellent.  Soldierly  bearing:  Excellent.  Manual:  Fair.  Tents,  mess  house, 
kitchen:  Excellent. 

One  of  the  smartest  companies  in  the  camp. 

AmerioMB  lAghi  Infantry ^  Company  L.— Capt.  H.  C.  Bagley,  2  officers,  and  18  men. 
Guns:  Poor  condition  Belts  and  boxes:  Good.  Uniforms:  Serviceable  and  fairly 
cared  for.  Physique:  Good.  Soldierly  bearing :  Fair.  Manual:  Poor.  Tents,  mess 
house,  kitchen:  Generally  neat. 

Ptrry  B^fies,  Company  L — Capt.  W.  C.  Davis,  2  officers,  and  25  men.  Guns:  Splen- 
did condition  without  exception.  Belts  and  boxes:  Excellent.  Uniforms:  Very 
handsome  and  well  cared  for.  Phvsique:  Excellent.  Soldierly  bearing:  Excellent. 
Manual:  Excellent.    Tents,  mess-house,  kitchen:  Generally  neat. 

First  class  company  in  every  respect ;  best  muskets  in  the  State. 

Maoon  Light  Infantry,  Company  J.— Capt.  E.  G.  Mallory,  2  officers,  and  26  men. 
Guns:  Old,  but  snowing  an  efifort  to  keep  them  clean.  Belts  and  boxes:  Worn,  but 
neat  and  serviceable.  Uniforms:  Excellent.  Physique:  Excellent.  Soldierly  bear- 
ing:  Excellent.    Manual :  Poor.    Tents,  mess-house,  kitchen :  Generally  very  neat. 

Excellent  company. 

Spalding  OraySf  Company  D. — Capt.  D.  L.  Bailey,  2  officers,  and  20  men.  Guns : 
Not  clean,  but  fairly  serviceable.  Belts  and  boxes :  Good.  Uniforms :  Showy,  but 
not  serviceable.  Physique :  Excellent.  Soldierly  bearing :  Fair.  Manual :  Poor. 
Tents,  mess-house,  kitchen :  Generally  neat. 

Soutkirn  Cadets,  Company  i^.— Capt.  R.  H.  Sims,  3 officers,  and  32  men.  Guns:  Moder- 
ately clean;  all  serviceable.  Belts  (cartridge):  Very  soldierly.  Uniforms:  Beauti- 
fully fitting  and  cared  for,  excellent  pattern.  Physique:  Splendid.  Soldierly  bear- 
ing :  Splendid.    Manual :  Fair.    Tents,  mess-house,  kitchen :  Perfectly  neat. 

Smartest  company  I  have  ever  seen. 

Quitman  Quardt,  Company  K, — Capt.  T.  B.  Cabiness,  3  officers,  and  32  men.  Guns : 
Verv  fair.  Boxes  and  belts :  Good.  Uniforms:  Good  pattern,  bat  faded.  Physique: 
Tall,  but  not  well  setup.  Soldierly  bearing:  Indifferent.  Manual:  Poor.  Tents: 
Generally  neat;  one  or  two  not  made  up.    Mess-house,  kitchen  :  Fair. 

Good  material ;  green  company. 

Baldwin  Blues,  Company  ^.— Capt.  !>.  S.  Sanford,  2  officers,  and  25  men.  Gnus :  Ex- 
cellent. Belts  and  boxes:  Showy,  but  not  serviceable  (wbit««  leather).  Uniforms: 
Very  neat  and  well  cared  for.  PiiyHique:  Very  fair.  Soldierly  bearing:  Good. 
Manual :  Fair.    Tents,  mess-house,  kitchen :  Very  neat. 

Good  company. 
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Columhu9  Ouardi,  Company  6?.— Capt.  Price  Gilbert,  3  officers,  and  31  men.  Gans : 
Very  good.  Boxes  and  belts :  Excellent.  Uniforms :  Very  handsome  and  soldierly. 
Physique:  Excellent.  Soldierly  bearing:  Excellent.  Manual:  Poor.  Tents,  mess 
house  and  kitchen :  Very  neat. 

Excellent  company. 

Ea$tman  Volunteers^  Company  M. — Capt.  T.  S.  Bnchran,  3  officers,  and  abont  25 
men  (lost  connt).  Qnns :  very  fair.  Boxes :  Excellent.  Belts :  Serviceable,  some^ 
what  worn.  Uniforms:  Excellent.  Physique  :  Good.  Soldierly  bearing:  Very  fair*. 
Manual :  Poor.    Tents,  mess  house,  and  kitchen.    Very  fair. 

Excellent  material.    Green  company. 

Macon  Volunteers,  Company  ^.— Capt.  Z.  E.  Wells,  3  officers,  and  27  men.  Guns, 
boxes,  belt%  uniforms,  physique,  soldierly  beai^ing,  manual,  tents,  mess  house,  kitchen : 
Excellent.    Condition  as  evenly  good  as  any  in  the  encampment. 

First  class  company. 

Putnam  BifleSf  Company  ^.— Three  officers  and  22  men.  Guns :  Very  good.  Belts 
(cartridge):  Excellent.  Uniforms:  Very  neat  and  serviceable.  Physique :  Excellent. 
Soldierly  bearing:  Excellent.  Manual:  Fair.  Tents,  etc.:  Generally  neat.  Excel- 
lent company. 

The  average  merit  of  this  command  as  shown  by  inspection  is  very  high  indeed. 
There  is  not  an  unpromising  company  in  the  twelve,  and  many  of  them  are  among 
the  very  best  I  have  ever  inspected. 

aUARD  DUTY. 

Guard  duty  was  done  zealously  without  much  knowledge.  The  time  is  too  short  for 
thorough  instrnction  and  men  as  a  rule  in  large  organizations  only  get  on  ^ard 
once,  but  for  vigilance  and  fidelity  thev  deserve  much  praise.  It  was  very  dimcnlt 
for  any  man  to  pass  at  night  without  the  countersign. 

DISGIPUNE. 

Discipline  In  essentials  was  very  good.  Colonel  Wylie,  the  commanding  officer  of 
the  regiment  and  of  the  second  week's  camp,  is  a  model  soldier,  conscientious,  strict, 
and  judicious.  The  first  attempt  at  horse  play  after  taps  was  firmly  put  down,  and 
from  that  time  out  the  camp  was  very  quiet  and  orderly.  Orders  were  zealously 
obeyed.  In  several  of  the  crack  companies  the  discipline  was  admirable.  The  Perry 
Rifles  and  the  Southern  Cadets  are  hardly  surpassed  in  this  respect  in  the  rej^ular 
service.  In  all  there  was  a  decided  effort  to  enforce  salutes  and  courtesy  to  officers, 
finally  carried  to  such  an  extent  that  at  the  hotel  the  necessity  of  answering  con- 
stant salutes  became  positively  burdensome.  Instead  of  shirking  this  part  of  duty 
they  seemed  to  take  pride  in  showing  themselves  to  be  soldiers.  The  intercourse 
between  officers  and  men  varies  from  tbe  most  rigid  separation  off  duty  in  the  South- 
ern Cadets  to  a  free  association  in  the  green  companies. 

Third  Battauon  (Savannah  Cadets), 
practical  instruction. 

The  battalion  drills  of  the  command  were  by  far  the  most  thorough  and  accurate 
of  the  encampment.  Colonel  Girard  is  a  finisned  tactician  and  has  made  a  specialty 
of  battalion  drill.    He  requested  me  to  question  the  officers.    I  tried  all  the  fine  points 

could  recall  and  only  succeeded  in  catching  one  officer  in  a  very  small  detail. 

DRILLS. 

The  fact  was  that  I  could  teach  them  little  or  nothing  and  after  seeing  them  drill 
gave  my  whole  time  and  attention  to  the  Second  Regiment,  which  needed  instruc- 
tion. Their  company  drills  were  also  uniformly  good  ^without  being  up  to  the  crack 
companies  of  the  other  organization. 

GUARD  MOUNTS. 

Guard  mounts  were  very  good  indeed.  Everything  went  smoothly  and  for  the 
most  part  accurately,  the  only  flaw  being  an  occasional  failure  on  the  part  of  details 
to  touch  in  promptly  when  halted.  It  is  a  singular  fact  that  In  every  organization 
in  camp  the  details  were  marched  up  with  detaQ  front  instead  of  by  a  flank,  which  is 
so  much  easier  and  quicker,  one  detail  following  closely  behind  another,  whereas 
much  time  is  wasted  with  ^reen  details  by  the  other  method.  The  a^utant  was 
thoroughly  up  in  all  his  duties. 


Digitized  by 


Google 


nKPORT   OF   THE    INSPECTOR-GENERAL   OP   THE  ARMT.     215 

DRE68  PARADRS. 

The  Arat  drese  parade  was  not  as  good  as  either  battalion  or  company  drills.  The 
right  company  was  not  steady  dnriog  the  beat^£  Two  captains  aid  not  bring  up 
their  swords  at  the  command  **  present/'  and  two  ezecnted  a  command  of  the  man- 
ual. The  other  companies  were  steady  and  the  manual  was  good.  In  brigade  dress 
parade  the  men  were  perfectly  steady  and  the  officers  only  made  dne  small  error. 

In  review  and  inspection  the  men  were  steady  and  the  passage  good.  The  salutes 
were  especially  good. 

INSPKOnON  OP  COMPANIRS. 

Company  C. — Capt.  John  Reilley^  3  officers  and  31  men.  Gnns  quite  clean  and 
entirely  serviceable;  belts  and  boxes  serviceable;  uniforms  excellent  (admirably 
adapted  for  want-s  of  service,  both  dress  and  fatigne) ;  physique  excellent ;  soldierly 
bearing  excellent;  manual  generally  very  fair;  tents,  mess  house,  and  kitchen 
very  neat. 

Captain  Reilley  is  a  veteran  of  the  war  and  every  Inch  a  soldier. 

A  most  excellent  company  in  every  respect. 

Company  B, — Capt.  Thomas  Screven,  2  officers,  and  21  men.  Onus  generally 
iserviceable,  some  quite  rusty ;  belts  and  boxes,  some  a  good  deal  rubbed,  but  all 
serviceable ;  uniforms  excellent  for  service ;  dress  and  fatigue  good  ]  physique  good  ; 
soldierly  bearing  good ;  manual  very  fair ;  Tents,  mess-house,  kitchen,  generally 
neat. 

Good  company. 

Company  J.— Capt.  W.  W.  Williamson,  2  officers,  and  24  men.  Guns  fairly  clean, 
serviceable;  belts  and  boxes  somewhat  worn,  but  serviceable ;  uniforms  somewhat 
worn,  but  well  adapted  to  service;  physique  excellent;  soldierly  bearing  excellent; 
manual  fair;  tents,  mess  house,  kitchen,  very  fair. 

Good  company. 

GUARD  DUTY. 

Guard  duty  was  done  intelligently  and  faithfully.  There  was  some  disposition  on 
the  part  'of  noncommissioned  officers  of  the  guard  to  trip  sentinels  up  and  worry 
them,  a  thing  of  doubtful  utility  anywhere,  and  especially  out  of  place  where  every 
available  moment  is  required  for  iustnictiou ;  but  on  the  whole  the  guard  duty  of 
this  battalion  like  everything  else  was  of  a  high  character. 

DISCIPLINE. 

The  composition  of  this  command  is  peculiar  and  is  more  like  the  Seventh  New 
York  than  any  other  organization  I  know.  The  companies  of  the  Georgia  militia  as 
a  rule  represent  the  best  portion  of  their  respective  communities,  but  this  battalion 
is  largely  made  up  of  what  are  known  as  club  men ;  in  fact,  it  is  both  a  social  club 
and  a  military  organization  and  has  a  club  house  well  fitted  up  with  everything  nec- 
essary for  comfort  and  amusement.  In  most  cases  such  an  organization  would  pre- 
clude the  idea  of  discipline,  and  yet  this  battalion  has  discipline  and  in  essentials  very 
good  discipline.  Colonel  Girard  does  not  seem  very  strict  for  the  reason  that  he  is  so 
beloved  that  bis  slightest  wish  is  law  to  the  battalion,  and  the  higher  a  man's  social 
position  is  the  more  he  seems  to  make  it  a  point  of  honor  to  obey  and  respect  his 
military  superior.  I  do  not  commend  the  organization  as  one  to  be  followed  or  even 
entirely  approved.  Discipline  depends  too  much  upon  the  personal  character  of  the 
commandiug  officer,  but  it  is  only  justice  to  say  that  at  present  noblesw  oblige  liter- 
nlly  and  that  the  same  spirit  which  causes  them  to  obey  implicitly  the  commands  of 
their  own  officers  causes  them  to  show  punctilious  courtesy  to  other  officers. 

On  duty*  even  social  iuterconrse  is  more  or  less  suspended",  and  I  saw  instances  in 
which  intimate  friends  and  chums  did  not  approach  each  other  except  when  the  mil- 
itary superior  sent  for.  his  inferior. 

Ninth  Regiment,  Georgia  Volunteers. 

PRACTICAL  instruction. 

The  regiment  is  composed  entirely  of  separate  companies,  many  of  them  isolated, 
which  fact  should  be  borne  in  mind  as  accounting  for  most  of  their  faults. 

Battalion  drill  was  much  better  than  one  need  expect.  They  marched  in  column 
of  fours  for  100  yards  and  re-formed  line  without  losing  10  feet  in  the  movement. 
This  they  repeated  several  times  by  both  flanks,  all  well  done.    I  personally  explained 
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all  new  movemeDts  before  attemptinetbem  and  bad  considerable  diflloalty  witb  rigbt 
of  companiee  rear  into  colamn  even  auer  stepping  ont  tbe  ground  wbich  each  captain 
sbonld  cover.  Wbeels  into  line  from  colnmn  of  companies,  were  very  good.  After 
forming  tbe  battalions,  progress  was  good ;  Lieutenant-Colonel  Yancey  was  efficient 
and  intelligent.  Rebearsed  tbe  governor's  review  as  a  drill,  and  instructed  captains 
bow  to  form  close  columns,  bow  to  cbange  directions  by  tbe  flank  and  take  wbeeling 
distance.  By  tbe  time  tbe  regiment  lefl  camp  tbey  had  almost  covered  tbe  ground 
np  to  close  colnmn  movements,  and  did  most  tbin^  creditably.  Tbe  men  were  in- 
telligent and  zealous,  bat  many  officers  were  very  ignorant  of  tactics. 

COMPANY  DRILLS. 

Some  companies  were  well  drilled,  especially  tbe  Dal  ton  Guards  and  tbe  La  Grange 
Company.  Borne  were  fair,  and  several  barely  knew  tbe  rudiments.  I  personally 
instructed  one  of  tbe  weak  and  one  of  tbe  strong  companies  in  tbe  matter  of  pivots, 
etc.,  and  found  very  gratifying  improvement. 

GUARD  MOUNTS. 

Guard  mounts  were  very  poor.    No  one  at  first  knew  anything  of  tbeir  places  or 
duties,  and  as  few  men  came  on  twice,  it  was  working  the  same,  largely  raw  material, ' 
every  morning.    Many  men  did  not  know  tbe  manual,  and  tbe  officers  did  not  avail 
themselves  as  they  might  of  tbeir  opportunities  for  observing  and  learning. 

Several  times  officers  of  the  guard  and  of  tbe  day  were  not  on  band  after  being 
duly  detailed,  and  tbe  relieving  of  the  old  guard  was  rarely  correct.  There  was  not 
much  use  in  advising  tbe  study  of  Kennan's  Manual,  as  many  officers  were  not  famil- 
iar enough  witb  military  terms  to  properly  comprehend  it.  Saturday  and  Sunday 
ffuard  mounts  were  fair,  but  Monday's,  the  last  one,  was  disappointing,  tbe  same 
faults  being  repeated. 

Tbe  Adjutant,  Lt.  Guinn,  was  zealous  and  bard  working. 

PARADES. 

•  Parades  were  good,  relatively,  and  tbe  last  parade  of  the  whole  regiment  was  very 
fair.  Review  and  inspection  was  tbe  best  thing  done  by  this  command.  The  forma- 
tion of  line  of  masses,  tbe  inspection,  the  change  of  direction  by  a  flank,  taking 
wheeling  distance,  and  breaking  into  column  of  companies  would  have  done  credit  to 
a  veteran  brigade. 

The  governor  expressed  himself  as  delighted  with  the  scrupulous  cleanliness  of  the 
camps  and  sinks.    In  this  respect  too  much  praise  can  not  oe  given.    I  have  never 
^  seen  a  more  absolutely  clean  camp. 

COBCPANT  INSPECTIONS. 

Elbert  Light  Infantry,  Company  2^.— Three  officers,  25  men.  Guns:  Very  ffood.  Belts 
and  boxes:  Good.  Uniforms:  Serviceable.  Physique:  Good.  Soldierly  bearing: 
Very  fair.    Manual :  Poor.    Tents  etc. :  Very  neat. 

Excellent  material. 

Greene  Riflee,  Comnany  C— Three  officers,  22  men.  Guns:  Fair  condition,  all  serv- 
iceable. Belts  and  boxes :  Much  worn.  Uniforms :  Handsome  and  soldierly.  Phys- 
ique: Fair.    Soldierly  bearing:  Fair.    Manual:  Poor.    Tents, etc.:  Neat. 

La  Grange  Light  Guards^  Company  A, — Captain  Autree;  3  officers,  26  men.  Guns: 
Very  good.  Belts  and  boxes:  Serviceable.  Uniforms:  Handsome  and  soldierly. 
Physique :  Good.  Soldierly  bearing :  Very  fair.  Manaal :  Poor.  Tents,  etc. :  Fair ; 
one  or  two  tents  not  made  np. 

Good  company ;  one  of  tbe  best  in  tbe  battalion. 

Neumian  Guarde,  Company  K, — Three  officers, 24  men.  Guns:  Excellent;  very  clean. 
Belts  and  boxes :  Serviceable.  Uniforms:  Serviceable.  Physique :  Good.  Soldierly 
bearing :  Rather  round-shouldered.     Manual :  Poor.    Tents,  etc :  Neat. 

Green  company ;  good  material. 

Madieon  Home  Guards,  Company  E, — Two  officers,  23  men.  Guns:  Excellent.  Belts 
and  boxes :  Excellent.  Uniforms :  Excellent,  handsome,  and  soldierly.  Physique : 
Excellent.    Soldierly  bearing ;  Excellent.    Manual :  Very  good.    Tent8,etc. :  Good. 

First-class  company. 

Piedmont  Rifles,  Company  D, — ^Two  officers,  18  men.  Guns:  Excellent.  Belts  and 
boxes:  Good.  Uniform:  Very  handsome  and  Holdierly.  Physique:  Good.  Soldierly 
bearing:  Fair.    Manual:  Fair.    Tents,  etc. :  Very  good. 

Good  material. 

VaUon  Guards,  Company  /.—Captain  Thompson  ;  2  officers,  24  men.  Guns :  Very 
good.  Belts  and  boxes :  Good.  Uniform  :  Serviceable.  Physique:  Good.  Soldierly 
beariugr-Fair.    Manual:  Poor.    Tents, etc. :  Very  neat. 

Very  promising  company. 
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HiU  City  CadeU,  Company  jB.—Captain  Byrd;  2  officers,  23  meD.  Gnns:  Excellent. 
Belte  and  boxes:  Serviceable.  Uniform :  Handsome,  but  not  serviceable.  Physique; 
Very  fair.    Soldierly  bearing:  GUK>d.    Manual:  Poor.    Tents,  etc. :  Yery neat. 

Good  material. 

Clarke  Bijlss,  Company  ^.—Captain  Owens  \2  officers,  18  men.  Gnns :  ExceUent. 
Belts  and  boxes:  Serviceable.  Uniforms:  Handsome  and  soldierly.  Physique: 
Good.  Soldierly  bearinc^ :  Good.  Manual:  Poor  generally ;  a  few  very  good.  Tents, 
etc. :  Neat.    Mess  and  kitchens:  Neat. 

Excellent  material ;  promising  company. 

Conyer$  Volunteen,  Company  A, — Captain  Weaver ;  2  officers,  17  men.  Guns :  Excel- 
lent. £(elts  and  boxes:  Excellent.  Uniforms:  Handsome,  but  not  serviceable. 
Pbysioue  :  Good.    Soldierly  bearing :  Fair.    Manual :  Poor.    Tents,  etc. :  Fair. 

Good  material:  arms  unusually  good. 

Da  Bignon  VolunUerB  (vnaitocAed).— Captain  Gibson ;  2  officers,  18  men.  Guns : 
Fair.  Belts  and  boxes:  Much  worn.  Uniforms:  Unserviceable,  gaudy,  and  ill- 
made.  Physique:  Fsir.  Soldierly  bearing:  Poor.  Manual:  Very  bad.  Tents,  etc., 
creditable. 

Hardly  organized ;  perfectly  green. 

Soalhern  Jiifle$ (unaUaohed),^CApUk\u  Bull;  1  officer,  11  men.  Guns:  Good.  Belta 
and  boxes:  Very  good.  Uuilorma:  Thoroughly  serviceable.  Physique:  Good.  Sol- 
dierly bearing :  Good.    Manual :  Poor.    Tents,  etc. :  Very  neat. 

Good,  what  there  was  present. 

Owing  to  a  misunderstandiDg  about  the  time  of  inspection,  a  great  many  passes 
had  oeen  granted  to  visit  Chattanooga. 

The  showing  made  in  the  above  is  really  wonderful,  consideriuff  the  youth  and 
inexperience  of  most  of  the  companies.  The  muskets  are  in  the  best  condition  of 
any  equal  number  I  have  inspected  in  any  organization  in  the  militia.    Even  the 

freeneiht  companies  had  good  arms  while  several  companies,  noticeably  the  Madison 
[ome  Guards,  presented  an  appearance  on  inspection  which  would  be  highly  cred- 
itable to  any  troops. 

GUARD  DUTY. 

Guard  duty  was  hadly  done  throughout.  On  one  occasion  I  found  not  a  single 
roan  or  officer  at  the  guard  tent. 

Not  a  day  passed  that  I  did  not  see  more  than  oue  sentinel  sitting  down  on  post, 
and  I  repeatedly  threw  away  boxes  which  had  been  brought  on  the  line  to  be  used 
as  seats,  but  they  always  came  back  again.  Men  were  willing  and  zealous  about 
challenging,  but  could  not  be  brought  to  appreciate  the  necessity  of  obeying  orders 
literally  when  it  involved  some  personal  discomfort  to  themselves. 

DISCIPLINB. 

Discipline  was  generally  poor,  not  willfully,  except  in  the  matter  of  noise  afler  taps, 
which  was  kept  up  after  the  most  eariiCst  expostulatioii  with  company  coninianders. 
The  night  following  the  maneuvers  with  blank  cartridges  firing  continued  all  night 
almost  without  cessation,  and  they  used  the  stables  as  sinks  in  the  face  of  positive 
orders.  There  was  one  instance  on  the  part  of  a  company  commander  of  actual  and 
rather  aggravated  insubordination,  which  was  vigorously  aud  promptly  put  down  by 
Colonel  Jones,  and  the  officer  is  now  being  tried.  The  field  officers  are  especially 
good.  Lieutenant-Colonel  Yancey,  son  of  the  famous  William  L.  Tancey,  is  zealous 
and  capable ;  and  the  major,  William  B.  Smith,  acting  adjutant  last  year,  is  a  man  of 
much  force  of  character.  Colonel  Jones  is  conscientious,  hardworking,  and  thoroughly 
and  entirely  devoted  to  the  interests  of  his  command.  He  hardly  stirred  out  of  camp, 
giving  all  his  time  and  attention  to  his  men,  but  the  exuberance  of  spirit  on  the  part 
of  younffsters,  many  of  them  away  from  home  for  the  first  time  and  to  whom  the 
whole  tning  was  new,  was  uncontrollable,  except  by  measures  which  would  have 
been  repugnant  to  his  amiable  nature.  There  was  nothing  ugly  or  vicious  about  it, 
and  their  absolute  sobriety,  good  humor,  and  readiness  to  undergo  any  amount  of 
work  in  a  broiling  sun  show  the  qualities  which  so  to  make  valuable  soldiers.  I 
think  that  with  experience  and  instruction  they  will  amend  their  faults,  which,  if 
technically  serious,  are,  firom  a  moral  standpoint,  pardonable. 

BATTLK  MANBDVRR8. 

One  of  the  most  instructive  exercises  of  the  encampment  was  the  attempts  to 
illustrate  some  of  the  leading  features  of  the  new  battle  tactics,  such  as  the  advance 
and  foeding  of  the  skirmish  line,  the  formation  and  deployment  of  the  battle  unit 
(two  company  columns  in  double  column  of  fours),  the  group  system,  and  the  short 
rushes  in  the  zone  of  deadly  fire,  concluding  with  the  final  pushing  forward  into  the 
battto  line  of  every  available  man.    The  dangerous  and  ridiooloos  oonditiona  inaep- 
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arable  from  an  attempt  to  depict  a  battle  by  two  bodies  opening  fire  at  600  yards  and 
advancing  nntil  lines  pour  deadly  volleys  into  each  otlier^s  ausuriukiug  bosoms  at  25 
feet  distance  were  removed  by  having  all  the  force  displayed  on  one  side  against  an  im- 
affiuary  enemy.  It  was  also  modest  in  dimensions,  being  satisfied  to  represent  a  strug- 
gle for  some  one  decisive  point,  like  Little  Round  Top,  a  fierce  attack  in  front  always 
working  to  the  left,  assisted  by  a  turning  movement,  which  was  made  plausible  by  the 
thick  cover  of  the  woods.  It  was  carried  out  with  considerable  accuracy  and  mncb 
realism,  and  called  out  valuable  qualities  in  both  officers  and  men,  individual  capac- 
ity, ability  to  adapt  plans  to  circumstances,  and,  roost  of  all,  obedience  under  trying 
circumstances  and  fire  discipline,  by  which,  at  the  final  shock, captains  could  check 
file  firing  entirely  and  substitute  heavy  volleys. 

To  the  veterans  it  was  intensely  interesting  and  their  general  verdict  was  that  the 
group  and  rush  system  promised  to  reduce  losses  in  the  attacking  party,  by  virtue  of 
its  ver^  aggressiveness ;  compelling  the  enemy  to  change  his  sights  each  instant  and 
by  rapid  and  unceasing  spurts  all  along  his  front,  each  carrying  the  general  line  a 
little  further,  to  produce  a  most  bewildering  uucertainty  as  to  the  strength  and  direc- 
tion of  the  main  attack. 

THBORBTICAL  INSTRUCTION. 

Theoretical  instruction  was  given  every  day  except  Sunday  (with  one  or  two  omis- 
sions for  cause)  by  Lieutenant  Batterlee  and  myself.  One  talk  each  week  was  devoted 
to  guard  dnty  and  discipline  and  every  consideration  was  urged  that  could  appeal  to 
the  pride  and  good  sense  of  the  ofiicers.  I  devoted  one  day  to  my  special  bobbies  in 
company  drill,  fixed  pivots,  and  accurate  distances  in  column.  I  told  them  that  to  a 
pivot  man  march  meant  halt,  and  urged  the  advantage  of  moving  equally  by  both 
flanks  and  changing  1  and  2  and  3  and  4  each  drill,  so  that  every  man  in  the  company 
would  have  been  a  pivot  man. 

After  battalion  drill  had  got  fairly  started  considerable  time  was  devoted  to  a  de- 
scription with  rough  drawings  on  the  gronnd  of  the  movements  to  be  executed  the 
following  morning  and  discussion  of  those  gone  through  with,  on  that  day.  The 
last  day  was  usually  devoted  to  an  outline  of  the  probable  conditions  of  fnture  bat- 
tles and  the  changes  which  modern  arms  had  rendered  necessary. 

The  high  standard  of  intelligence  and  education  among  a  large  majority  of  Officers 
made  these  talks  a  labor  of  love,and  I  can  only  hope  that  they  were  as  instructive  to 
them  as  they  were  pleasant  to  me. 

Lieutenant  Satterlee  gave  especially  valuable  instruction  to  adjutants,  first  ser- 
geants, and  noncommissioned  officers.  lie  has  the  art  of  hitting  the  nail  on  the  head 
every  time  and  hitting  hard,  so  that  it  goes  in  and  stays.  He  is  the  man  of  a  thousand 
for  his  present  duties. 

POUCE  AND  8A.MTARY  ARRANGEMENTS. 

The  police  and  sanitary  arrangements  were  generally  excellent.  The  surgeons 
made  minute  and  severe  inspections  daily,  and  reported  immediately  anything  amiss. 
The  camps  were  generally  scrupulously  clean  and  the  sinks  were  disinfected  daily. 
The  Seventh  Battalion  left  their  sinks  in  very  bad  condition  for  the  command  which 
succeeded  them.  The  Second  Regiment  took  fecial  pride  in  turning  over  everything 
in  perfect  shape. 

There  was  very  little  severe  sickness  at  any  time,  but  a  good  many  men  were  off 
duty  for  a  day  or  two  with  temporary  ailments,  due  chiefly  to  the  water,  which  was 
decidedly  purgative. 

GENERAL  REMARKS. 

The  most  striking  characteristic  of  the  Qeorgia  militia  is  the  quality  of  the  ma- 
terial. I  do  not  know  any  State  in  which  the  flower  of  its  youth  is  so  largely  repre- 
sented in  the  rank  and  file  and  company  officers,  while  the  higher  officers  are  generally 
prominent  and  often  eminent.  Col.  George  A.  Mercer  is  one  of  the  leading  lawyers  of 
the  State,  a  great-grandson  of  Qeneral  Hugh  Mercer,  and  one  of  the  most  universally 
loved  and  respected  men  in  the  Stat>e.  Col.  E.  L.  Wight  is  an  able  and  popular 
lawyer;  while  such  names  as  Girard,  Huganin,  and  Lancey  guarantee  the  standing 
of  their  possessors. 

The  truth  is,  that  no  man  in  Georgia  is  or  thinks  himself  too  high  socially  or  polit- 
ically to  hold  a  commission  in  her  militia,  and  in  an  organization  where  Aie  power 
of  enforcing  obedience  is  so  limited  there  is  nothing  like  commanding  respect  by 
weight  of  character  and  position.  This,  together  with  an  intensely  military  spirit 
throughout  the  State  and  a  State  pride  hardly  second  to  that  of  Kentucky,  seem  to 
indicate  an  opportunity  for  one  of  the  best  militias  in  the  country.  Georgia  possesses 
a  yoemanry  in  the  best  sense  of  the  word-honest,  industrious,  self-respecting  men.  In 
the  civil  war  no  better  troops  fought  in  the  Southern  aiaiies,  and  with  the  spread  of 
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prosperity  BnH  education  tbie  material  is  improviDg  every  year.  The  State  is  for- 
tanate  in  Goveruor  Northern,  a  raan  of  the  sfrictest  old-fasbioned  ideas  of  right  and 
duty  and  au  earnest  and  siuoere  friend  of  the  State  troops. 

KBCOMMKNDATIONS. 

Sabbatarian  ideas  are  so  noted  in  this  coinmnnity  that  it  is  useless  to  nrge  military 
considerations  as  a  reason  why  troops  from  the  sonthern  part  of  the  State  should 
start  Saturday  night  in  order  that  the  encampment  should  begin  un  Monday,  and  they 
should  have  6  working  days.  The  worst  of  it  is  that  with  the  extreme  heat  at  the 
time  of  the  encampment  and  the  frequent  hard  rains  5  working  days  can  not  be 
coauted  upon.  As  the  conditions  of  the  employment  of  labor  in  the  southern  part  of 
the  State  seems  to  fix  this  season  for  their  encampment,  I  would  recommend  that  only 
one-half  of  the  State  troops  be  put  in  camp  each  year  and  that  the  camp  should 
last  for  10  days  at  least,  and  I'Z  if  possible.  Employers  would  probably  be  quite  as 
willing  to  give  a  longer  leave  once  in  2  years,  and  the  benefit  would  be  much  greater. 
As  it  is,Ju8^about  the  time  that  a  command  gets  into  good  working  order  and  begins 
to  reap  the  fruit  of  their  labors  their  time  is  up.  By  the  proposed  system  they  could 
acqnire  enough  theoretical  knowledge  in  one- year  to  give  them  plenty  of  occupa- 
tion during  the  year  following.  The  staff  departments  should  be  tnoroughly  organ- 
ised npon  a  basis  worthy  of  a  great  State  and  her  splendid  material.  The  adjutant- 
general  should  receive  an  adequate  salary  and  be  enabled  to  devote  his  whole  time 
to  duties,  which  would  increase  in  scope  and  importance  with  the  growth  of  the 
militia. 

The  immediate  creation  of  an  inspector- general's  department  with  the  appoint- 
ment of  one  of  the  best  soldiers,  of  which  the  State  has  many,  is  an  absolute  necessity 
to  solid  progress. 

In  New  York  and  Massachusetts  the  wint-er  work  of  the  inspector's  department  in 
visifing  and  inspecting^every  company  in  the  State  is  quite  as  valuable  as  the  work 
done  in  the  summer  encampment.  The  State  being  a  large  one  and  the  companies 
mnch  scattered,  he  should  have  a  competent  assistant,  and  in  this  connection  an  ex- 
amining board  shonld  be  constituted  for  the  examination  of  officers,  and  as  a  means 
of  getting  rid  in  a  legal  and  dignified  way  of  officers  where  ignorance  and  inefficiency 
may  be  injurious  to  their  commands.  There  is  no  militia  on  earth  so  good  that  it 
does  not  need  occasional  pruning.  The  medical  department  needs  also  organization. 
A  surgeon -general  and  a  hospital  corps  are  necessities  to  the  effectual  working  of  this 
important  branch. 

The  qnarterroaster- general  should  have  an  assistant,  a  commissioned  officer,  who 
could  represent  him  when  he  was  absent  and  take  some  of  the  great  burden  off  his 
shoulders.  Colonel  West  wrote,  since  the  preparation  for  the  encampment  began, 
1,300  letters  with  his  own  hand,  beside  giving  time  and  private  means  to  au  extent 
that  no  man  can  be  expected  to  do  if  he  has  any  profession  or  business. 

One  or  two  efficient  clerks  are  also  a  necessity  in  this  department. 

It  would  add  immensely  to  the  appearance  of  the  militia  if  a  State  untf(»rm  could  be 
adopted,  or  if  that  is  impracticable  that  each  battalion  or  regiment  should  adopt  a 
uniform  so  that  the  variegated  appearance  of  gray,  green,  and  blue  in  the  same  com- 
mand would  no  longer  l^  seen.  There  are  a  dozen  companies  in  the  State  wearing 
uniforms  any  one  of  which  would  be  admirably  adapted  to  the  requirements  of  a 
dress  uniform,  while  the  present  undress  of  the  first  volunteer  regiment  of  Georgia 
for  summer  wear  cauld  not  possibly  be  improved  upon.  If  the  general  Government 
supplies  blanket  bags,  the  State  should  furnish  every  man  with  a  haversack  and  a 
canteen. 

Both  skirmishing  and  target  practice  have  been  practically  ignored.  The  first  is 
day  by  day  becoming  the  most  vital  part  of  a  soldier's  education,  and  for  success 
in  it  he  must  depend  upon  his  proficiency  in  the  science.  It  is  time  now  that  the 
greatest  attention  was  given  to  both  as  far  as  is  possible. 

I  would  especially  recommend  the  presence  in  future  encampments  of  one  com- 
pany of  the  regular  army  selected  with  a  view  to  their  generally  soldierly  appearance 
and  character.  To  men  of  the  intelligence  of  this  militia  such  an  object  lesson 
would  be  invaluable.  While  there  are  some  companies  in  the  State  who  could  learn 
nothing  in  the  way  of  drill,  but  on  the  contrary  could  teach  a  great  deal,  all  would 
benefit  by  an  acquaintance  with  the  daily  routiue  of  a  company  of  professional 
soldiers,  while  the  latter  could  learn  some  things  in  the  way  of  perfest  drilling  that 
they  could  see  nowhere  else  in  such  i)erfection. 

My  cordial  thanks  are  duw  to  Governor  Northern,  Adjntant-General  Kell,  and 
Colonel  West  for  kindness  and  courtesy  shown  on  many  occasions,  as  well  as  to  the 
commanding  officers  of  camp  and  organizations.  In  every  grade  I  have  received 
nothing  but  courtesy  and  .issistanco. 

Very  respectfully,  your  obcUieut  servant, 

Edward  Fikld, 
Capt  iik  ArtiUer}/,  Insptoior  and  In$iruoUnr 
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Fort  Thomas,  Ky.,  July  6, 1891. 
General  J.  C.  Breckbnridoc, 

Inspeotar-General,  U.  8,  Army,  Washington,  D.  C, : 

Sir:  I  have  the  honor  to  sahiuit  the  following  report  of  my  inspection  of  the  First 
Regiment  Kentncky  State  Ouard  (Lonieville  Legion),  at  Camp  Yandall,  from  the  Slst 
to  28th  of  Jnne,  1891.  pursuant  to  letter  of  instmotions  from  the  Adljotant-GeneraVs 
Office,  Washington,  D.  C,  Jane  3, 1891,  on  receipt  of  which  1  at  once  reported  to  the 
governor  of  the  State  by  letter,  and  on  the  22d  proceeded  to  Mammoth  Cave,  Ky ., 
and  reported  to  Col.  John  B.  Castleman,  of  the  First  Regiment,  commanding  camp. 
Camp  Yandall  is  named  after  the  surgeon  of  the  regiment,  Dr.  D.  W.  Yandall,  of 
Louisville.  Ky.,  a  veteran  of  the  war,  a  former  surgeon-general  of  the  State,  and  a 
distinguished  member  of  the  profeseiou.  The  camp  was  prepared  in  advance  of  the 
troops,  having  been  laid  out,  tent«  pitched,  and  generally  made  ready  by  hired  labor- 
ers under  the  personal  supervision  of  Col.  M.  H.  Crump,  inspector-general  of  the 
State.  With  slight  and  nnimportant  exceptions  it  conformed  to  regulations.  The 
canvas  is  the  wall  tent  in  use  in  the  Army,  except  two  of  a  striped  material  and 
pattern  unknown  in  the  United  States  service.  • 

Much  of  this  canvas  is  worn  and  torn ;  on  some  I  noticed  the  guy  ropes  were  miss- 
ing ;  in  some  tents  the  poles  were  too  short,  in  others  tod  long ;  where  too  short  it 
caused  a  sagging  of  the  walls  and  gave  the  tents  a  wrinkled  and  sloncby  appearance, 
and  where  too  long  it  was  necessary  to  sink  one  end  in  the  ground.  Cots  were  quite 
generally  used  by  the  officers ;  there  were  some  who  slept  on  blankets  spread  on  the 
ground.  The  men  all  slept  on  ^he  ground,  except  in  two  or  three  tents  which  had 
board  floors;  no  leaves  or  straw  was  used  to  raise  their  beds  from  the  ground.  The 
third  dav  of  the  camp  a  flag  staff,  the  property  of  the  regiment,  was  received  from 
Louisville  and  raised  m  front  of  the  commanding  officer's  quarters.  From  that  time 
until  the  end  of  the  camp  the  national  colors  were  hoisted  at  reveille  and  lowered  at 
retreat,  as  required  by  regulations. 

The  commanding  officer,  accompanied  b^  his  medical  officer  and  the  company  com- 
manders, inspected  the  camp  every  morning,  including  company  streets,  tents,  and 
kitchen,  the  men  standing  at  attention  in  front  of  tnelr  tents  during  inspection. 
When  tne  regiment  broke  camp  the  tents  were  struck  and  folded  by  the  men  at  the 
sounding  of  the  general,  the  work  being  done  promptly  and  well. 

The  tents  are  stored  at  Mamoioth  Cave  until  required  bv  the  Third  Regiment, 
which  goes  into  camp  on  the  same  ground  on  the  2.5th  of  July.  Colonel  Castleman 
kindly  consented  to  leave  his  flag  staff  standing  for  the  next  camp. 

The  police  of  camp  was  good,  tne  company  tents  neat,  and  the  streets  clean ;  knap- 
sacks nicely  packed  and  blankets  folded.  The  company  kitchens  were  models  of  their 
kind,  always  neat  and  clean;  the  slnps  and  refuse  were  deposited  in  barrels  and 
hanled  away  daily  under  the  direction  of  the  proprietor  of  the  Mammoth  Cave  Hotel, 
who  also  provided  the  camp  with  fuel  gratuitously. 

There  was  but  one  latrine,  which  was  located  in  the  woods  about  50  yards  to  the 
right  of  the  camp ;  it  consisted  of  a  narrow  trench  aboat  3  feet  deep  and  from  20  to 
25  feet  in  length,  screened  only  by  undergrowth.  On  the  regulation  basis  of  15  feet 
of  trench  to  ^e  hnndred  men,  the  latrine  accommodation  was  insufficient  by  20  feet 
of  trench.  No  latrines  for  officers  were  provided,  the  one  being  in  common  use  by 
both  officers  and  men ;  nnder  the  direction  of  the  officer  of  the  day  the  soil  was  daily 
covered  by  a  layer  of  fresh  earth. 

ORGANIZATION. 

The  Stateguard  law  provides  that  the  active  force  of  the  gnard  shall  consist  of  not 
to  exceed  20  companies,  of  all  arms  of  the  service,  the  strength  of  the  companies 
to  be  not  less  than  40  nor  more  than  64    *    *    *. 

The  First  Regiment  is  composed  of  8  companies,  a  colonel,  lieutenant-colonel, 
major,  and  a  captain  and  two  lieutenants  to  each  company ;  one  of  the  companies 
is  known  and  designated  as  ** Battery  A;  'Mt  is  uniformed  as  artillery  and  drilled  both 
as  infantry  and  foot  artillery.  This  company's  drill  with  the  3-inch  rifle  and  Gatling 
gun  was  excellent. 

UNIFORM. 

The  regiment  is  provided  by  the  State  with  an  undress  uniform  which,  with  the  ex- 
ception of  having  a  variety  of  facings  and  a  State  button,  is  essentially  that  worn 
by  the  Army ;  it  is  in  good  condition.  The  full  dress  is  provided  at  private  expense, 
and  eonsists  of  frock  coat  trimmed  with  loops  of  black  braid  in  front  and  along  the 
seams  at  the  back;  the  collar  is  faced  with  two  stripes  of  gold  lace  with  white  in 
center  and  gold  cord  on  the  sleeve  and  a  strap  fastened  on  the  shoulder  by  small  but- 
ton^ in  the  center  of  which  the  number  of  the  regiment  is  worked  in  ^old  bullion ; 
white  regulation  helmet  with  white  ostrich  feather  plume:  white  webbing  waist  and 
cross  belts  and  nickel-plated  scabbard  are  worn  with  the  full  dress. 

The  regiment  did  not  have  their  full  drees  in  camp,  bat  the  oolonel  tent  for  a  anil 
for  me  to  examine ;  it  it  very  ahowy* 
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ARMS. 

The  regiment  is  armed  with  the  Springfield  rifle,  cal.,  45,  mod.  1873.  The  condition 
of  the  arms  was  unsatisfactory  ;  it  was  very  evident  that  very  little,  if  any,  care  had 
been  bestowed  upon  them ;  while  they  were  all  serviceable,  they  were  more  or  less 
rnsted  and  dirty. 

The  men  have  either  not  been  sufficiently  instructed  in  the  oare  of  their  arms  or 
are  guilty  of  criminal  negligence. 

JCQUIPMBNT. 

Each  company  was  equipped  with  waist  belts  and  plates,  cartridge  boxes  (Mc- 
Keever's),  and  steel  bayonet  scabbards,  all  in  fair  condition ;  a  little  time  could  be 
profitably  employed  in  polishing  the  brass  parts  and  blackening  the  leather.  The 
men  were  also  snpi^lied  with  a  canteen,  haversack,  and  knapsack,  of  the  pattern 
used  in  the  army ;  bnt  one  company  had  the  blanket  bag ;  the  7  companies  from 
Louisville  carried  a  box  knapsack  which  the  colonel  informed  me  had  been  in  use 
for  the  past  13  years ;  there  are  no  field  cartridge  belts  in  the  res iment. 

The  companies  were  well  supplied  with  cooking  utensils,  tin  and  granite  tableware, 
knives,  and  forks. 

DISCIPUNK. 

The  discipline  of  the  command  is  fair,  the  relation  between  officers  and  men  is 
such  as  naturally  results  from  being  soldiers  today  and  business  associates  and 
neighbors  to-morrow,  and  is  common  with  all  volunteers  on  first  entering  the  service; 
they  do  not  observe  the  courtesies  regarded  by  military  men  as  essential  to  discipline, 
nor  evince  that  respect  for  rank  and  authority  which  comes  only  fix>m  long  habit 
and  Hubjection  to  the  absolute  government  of  the  articles  of  war :  their  service  is 
purely  voluntary  and  quite  a  heavy  pecuniary  tax  upon  every  member  of  the  regi- 
ment, both  officers  and  enlisted  men,  and  an  attempt  to  bring  them  up  to  the  stand- 
ard of  the  regular  army  discipline  would  no  doubt  result  in  a  failure  to  keep  up  the 
organization. 

In  the  performance  of  duty  the  men  were  prompt  and  obedient.  The  officers  are 
young,  capable,  and  zealous,  and  with  opportunity  and  a  competent  instructor  to 
properly  direct  their  energies  would  soon  bring  the  regiment  up  to  a  high  standard 
of  excellence.  Major  Sohan  handles  the  regiment  well  and  is  a  good  instructor  in 
battalion  drill.  • 

There  was  no  unnecessary  delay  in  forming  for  roll-calls.  Men  were  allowed  to 
leave  camp  on  permission  from  the  colonel,  who  was  always  willing  to  give  his  men 
and  officers  the  largest  latitude  consistent  with  a  proper  performance  of  duty.  Col- 
onel Castleman  is  a  typical  soldier,  a  veteran  of  the  late  war,  having  served  in  the 
southern  army  as  a  cavalry  officer  in  General  Morgan's  command.  He  is,  by  his 
tact  and  Judgment,  peculiarly  fitted  for  a  commander  of  volunteers;  he  is  firm  but 
just  and  thoroughly  commands  his  men  without  nagging  them  about  unimportant 
things.  The  personnel  of  the  regiment  is  excellent;  they  are  young  men  of  a  high 
order  of  intelligence.  Company  C  had  been  only  about  10  days  In  the  service; 
the  average  age  of  the  company,  including  the  officers,  was  19  years.  Although 
there  was  no  restriction  in  the  sale  of  intoxicants  at  the  Mammoth  Cave  Hotel,  dis- 
tant onlf  about  200  yards  from  camp,  not  a  case  of  intoxication  came  under  my 
observation  during  the  week.  There  were  12  officers  of  the  Third  Regiment,  includ- 
ing the  colonel,  lieutenant  colonel,  and  major,  present  in  camp  for  the  purpose  of 
instruction.  They  were  on  the  roster  for  duty,  and  were  detailed  as  officers  of  the 
day  and  guard  and  were  present  and  took  part  in  all  formations. 

BAND. 

The  renment  has  a  drum  corps  but  no  band.  A  civilian  band  was  employed  at  a 
cost  j;o  the  State  of  (150.  It  camped  with  the  troops  and  turned  out  at  all  forma- 
tions. 

DRILLS. 

From  the  beginning  to  the  close  of  the  camp  the  companies  drilled  2  hours  each  day, 
and  battalion  drill  once  a  day  when  the  weather  was  not  too  hot.  The  company  and 
battalion  drills  were  fair,  except  skirmish  drills,  in  which  both  the  companies  and 
battalion  are  deficient  and  need  much  and  thorough  instruction.  A  gun  detachment 
from  Battery  A  drilled  once  a  day  with  the  3-iuoh  rifle  and  Gatling  gun,  and  were 
thoroughly  proficient.  The  order  establishing  the  daily  rontiue  of  duty  is  inclosed 
with  this  report.  I  observe  that  the  morning  dress  parade  is  omitted  in  the  order, 
although  it  was  regularly  held  every  day  during  the  camp.  The  calls  were  regularly 
sounded  on  the  trumpet,  and  regularly  and  promptly  observed. 
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OUA.RO  DUTY. 

The  performance  of  gnard  daty  was  irregular  and  ansatisfactory ;  there  was,  how- 
ever, marked  improvement  the  last  diys  o7  the  camp.  The  colonel  had  printed,  and 
distributed  to  the  companies,  extracts  from  Army  Regalations  regarding  the  dnfies 
of  a  sentinel  ♦  •  *  .  Tbese  printed  *' Duties  of  Sentinels,"  judging  from  the 
ignorance  of  the  noncommissioned  officers,  and  privates  of  the  guard  regarding  the 
proper  performance  of  guard  duty,  were  either  never  read,  or  purposely,  or  through 
careless  indifference,  ignored.  There  was  not  sufficient  time  to  educate  this  com- 
mand in  the  proper  performance  of  guard  duty,  but  many  errors  were  pointed  out 
and  corrected  and  an  interest  awakened  that  I  feel  confident  will  result  in  a  more 
thorough  instmotiou  of  officers  and  men  in  this  important  duty. 

TARGET  PRACTICE. 

There  was  no  target  practice  in  camp,  there  being  no  available  range.  The  regi- 
ment, from  all  I  could  learn,  has  never  bad  any  systematic  target  practice.  There 
will  not  exceed  10  men  in  the  regiment  who  could  tell  me  the  caliber  or  range  of 
his  arm,  or  who  had  ever  fired  it.  They  had  no  Knowledge  whatever  of  bow  to  ad- 
just their  sights;  did  not  know  what  tbe  figures  on  the  Bi;;ht-ci)p  were  for;  in  fact, 
they  were  densely  ignorant  regarding  the  capabilities  of  the  rifle  with  which  they 
are  armed. 

CBREMONIES. 

Dress  parade,  after  the  first  two  or  three  formations,  was  fair ;  marked  improve- 
ments were  noticeable  in  all  formations  during  the  last  days  of  camp ;  errors  pointed 
oat  were  promptly  corrected  by  Adjutant  Smith,  a  capahle  and  promising  young 
officer.  At  7  o'clock  on  the  morning  of  the  28th,  at  the  request  of  Colonel  Castle- 
man,  I  reviewed  and  inspected  the  regiment.  I  received  the  review  accompanied  by 
Col.  M.  H.  Crump,  inspector- general,  and  assistant  surgeon  Pierce.  The  commands 
were  correctly  given  and  fairly  executed.  The  review  and  inspection  occupied  nearly 
2  hours.    Notwithstanding  it  was  ordered  at  7  a.  m.  the  heat  was  intense. 

MEDICAL  DEPARTMENT. 

The  surgeon  of  the  regiment.  Dr.  Tandall,  paid  a  brief  visit  to  the  camp,  making 
an  official  inspection,  and  returning  to  Louisville  to  meet  professional  engagements. 

The  assistant  surgeon,  Ed.  L.  Pierce,  with  one  hospital  steward  was  m  constant 
attendance.  The  hospital  equipment  consisted  of  a  chest  of  medicines  and  a  set  of 
surgical  instruments.  The  medicines  were  furnished  by  tbe  State  and  tbe  inHtrunients 
were  private  property.  There  was  no  ambulance  er  field  hospital.  During  tbe  7 
days^  camp  (i  por  cent,  of  the  command  reported  at  sick  call,  and  less  than  2  per 
cent,  were  excused  from  duty  on  account  of  illness.  I  inclose  herewitn  the  report 
of  the  assistant  surgeon. 

MESSING. 

The  supplies  were  ordered  by  the  colonel  from  Louisville  and  issued  in  an  informal 
way  on  a  company  ration  return,  without  being  signed  by  the  company  commander 
or  approved  by  the  commanding  officer.  I  enclose  sample  of  ration  return.  Two 
colored  cooks  were  provided  for  each  company,  and  such  additional  help  as  was  re- 
quiied  to  wait  on  the  table  was  furnished  by  detailing  men  from  the  company.  The 
company  tables  were  arranged  under  an  improvised  cover  of  canvas  drawn  over  a 
framework  of  poles  cut  )n  the  woods;  the  kitchens  were  located  in  the  edge  of  the 
woods,  which  afforded  ample  shade.  The  quality  of  the  ration  was  excellent,  the 
quantity  ample  and  well  cooked ;  the  bread  was  shipped  from  Louisville  daily,  and 
was  the  best  in  the  market;  corn  bread  was  also  provided  for  such  as  prefer^l  it. 
I  took  my  meals  in  camp  with  the  officeis. 

THE  GENERAL  STAFF  PRESENT. 

Col.  M.  H.  Crump,  inspector-general  of  the  State,  was  present  during  the  entire 
week.  He  is  a  graduate  of  the  Virginia  Military  Institute ;  a  man  of  decided  military 
tastes;  a  zealous  and  capable  officer.  Adjutant  general  Hill,  and  judge-ad vocate- 
general  MacPherson,  reported  at  the  camp  on  tbe  '-iCth.  General  Hill  served  during 
the  war  as  an  officer  of  the  Union  Army.  General  MacPherson  was  formerly  a  cap- 
tain in  the  First  Regiment,  and  keeps  up  his  interest  in  the  organization ;  he  is  au 
attorney  at  law  in  Louisville,  but  finds  time  in  the  interval  of  professional  employ- 
meut  to  devote  to  military  tactics  and  kindred  subjectSi  ou  which  he  is  well  posted. 


Digitized  by 


Google 


KEPORT   OP   THE   INSPECTOR-GENERAL   OP   THE   ARMY.     223 

PAY. 

The  offloen  and  men  of  the  State  Gnard  arenot  allowe'l  pay  for  time  spent  in  camp 
of  instroctions.  When  called  into  actual  service  o  the  State  the  per  diem  of  officers, 
regardless  of  rank,  is  |*2.50;  for  noncommissioned  officers,  |t.75;  and  privates,  |1.50, 
with  subsistence  on  the  basis  of  the  Army  ration  for  officers  and  men. 

CONCLU8IOK. 

In  oonclnding  this  report  I  have  to  say  that  while  I  saw  mnch  to  criticise,  in  admin- 
istration, discipline  and  tactics,  dnrin;^  the  weeic  spent  in  camp  with  the  First  Reg- 
iment Kentncky  State  Gnard,  when  it  is  remembeied  that  these  troops  devote  but 
ooe  of  the  52  weeks  in  the  year  exclusively  to  military  training  and  instruction, 
there  is  mnch,  very  much,  to  commend  in  what  they  have  accomplished.  They  serve 
their  country  at  a  loss  to  themselves  of  time  and  money,  and  set  very  little  encour- 
agement from  their  State  government.  For  their  disinterested  Tabor  they  are  entitled 
to  i^reat  praise  and  all  the  assistance  that  can  be  given  them  both  by  State  and 
nation. 

As  I  am  under  orders  to  inspect  the  Second  and  Third  Regiments,  I  will  withhold 
any  suggestions  I  may  have  to  make  till  my  final  report. 

Respectfully  submitted. 

W.  H.  H.  Crowkll, 
Captain  Sixth  In/anttyf  U,  S.  Army,  Inspecting  Officer, 


Inspector  General  U.  S.  Army, 

JVashingtan  D.  C. 

Sir:  I  reported  at  Frankfort,  Ky.,  on  the  26th  of  August, and  found  the  Second 
Regiment  in  camp  on  the  back  of  the  Kentucky  River,  about  1  mile  from  the  State 
House. 

The  location,  while  convenient  to  the  city  aud  the  railroad,  is  not  desirable,  the 
nature  of  the  ground  is  such  as  not  to  give  sufficient  room  between  the  tents  of 
officers  and  men.  The  'hospital,  field  music,  noncommissioned  staff,  band,  and  field 
and  staff  were  all  on  the  same  line,  and  this  line  was  separated  from  the  line  of  tbo 
company  officers  by  about  20  feet.  While  such  a  cramped  condition  would  be  toler- 
able for  a  camp  of  24  hours, it  is  extremely  undesirable  for  a  longer  period.  The  canvas 
was  that  used  by  the  First  aud  Third  regiments,  with  the  addition  of  three  new  hos- 

Sital  tents.  The  site,  consisting  of  from  20  to  25  acres,  was  so  cut  up  by  numerous 
eep  depressions,  filled  with  sta;;nant  water,  as  to  preclude  the  laying  out  of  a  strictly 
tactical  camp.  The  Mammoth  Cave  site,  with  a  little  more  room  for  battalion  move- 
ments, which  could  easily  be  provided,  is  far  more  destirable  iu  water  supply,  which 
is  convenient  and  of  excellent  quality.  Drainage  and  the  hygienic  conditions  are  iu 
every  respect  much  superior  to  the  Frankfort  site. 

ORGANIZATION. 

The  Second  Regiment  consists  of  eight  companies,  all  having  armories  located  in 
several  different  towns,  all  of  which  have  railroad  communication.  It  has  a  drum 
corps  but  no  band.  The  band  of  the  Sixth  Infantry  was  employed,and  camped  with 
the  regiment,  taking  part  in  all  formations  and  generally  rendering  valuable  service. 
Seven  companies  are  armed  with  the  Springfield  rifie,  model  1^,  with  improved 
Buffington  sight,  aud  one  company  with  the  Springfield  rifle,  model  1873. 

UNIFORM. 

The  Second  Regiment  is  provided  with  the  fatigue  and  full-dress  uniform  of  the  U. 
S.  Army.  The  full-dress  uniform  was  insued  to  them  at  this  camp;  it  was  manufac- 
tured by  Pettibone  dbCo.,  of  Cincinnati,  Ohio,  and  with  the  exception  of  having — in 
one  of  the  companies — some  additional  ornaiiieutAtion  ih  the  way  of  plumes  aud  extra 
facings,  is  exactly  the  full  dress  of  the  U.  S.  Army. 

DISCIPLINE 

is  fair.    What  has  been  said  of  the  First  and  Third  Regiments  nnder  this  head  will 
appfy  with  egual  force  to  the  Second  Regiment* 
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UfST&UOTIOK.  ' 

At  the  oo1onel*8  reqnest  I  gave  the  offloen^  who  assembled  at  the  commanding 
offloer's  qaartere  for  the  purpose,  instruction  in  the  ceremony  of  review  and  inspec- 
tion of  a  battalion,  and  afterward  took  command  of  tbe  battalion  and  gave  them  a 
practical  illustration  of  the  lesson.  I  attended  guard  monuting  every  morning,  cor- 
recting errors  in  formation  and  command^  of  both  officers  and  noncommissioned  offi- 
cers, nntil  I  finally  had  tbe  satisfaction  of  seeing  tbe  guard  mounted  tactically 
correct^  both  in  formation  and  commands.  NoucommisHioned  officers  and  men  were 
all  anxious  to  learn,  and  being  intelligent  and  zealous,  their  improvement  was  appar- 
ent at  every  formation.  There  were  two  company  and  two  battalion  drills  daily 
during  the  entire  week,  including  company  skirmish  driU,  but  no  battalion  sWrmish 
drill. 

The  personnel  of  the  Second  Regiment  is  excellent,  with  few  exceptions.  Colonel 
Gaither  is  a  young  man  of  force  of  character  and  decided  military  tastes  j  he  was  edu- 
cated at  the  Nmval  Academy  at  Annapolis,  resigning  from  that  institution  but  6 
months  before  the  graduation  of  his  class.  He  render^  his  State  valuable  service  in 
1890  in  command  of  a  detachment  of  the  State  Guard  in  arresting  murderers  and  out- 
laws in  the  mountain  districts  where  anarchy  had  so  long  prevailed  that  maintenance 
of  law  and  the  protection  of  life  and  property  was  no  longer  possible  by  th^  ordinary 

Srocess  of  judicial  proceedings.  The  arrest  of  the  criminals  and  the  restoration  of 
iw  and  Older  in  these  districts  is  due  wholly,  I  am  informed,  te  the  services  of  the 
State  Guard.  Detachments  from  the  First  and  Second  Regiments  were,  altogether, 
engaged  in  this  service  for  soma  months. 

ARMS  AND  EQUIPMENTS. 

Remarks  under  this  head  in  my  report  on  the  First  and  Third  Regiments  apply  to 
the  Second;  Seven  companies  are  armed  with  tbe  latest  and  best  rifie  issued  by  the 
Government,  and  to  permit  them  to  become  rusty  and  unclean  iscriniiual  negligence. 

CEREMONIES. 

On  the  31st  of  August  Governor  S.  B.  Bnckner  reviewed  and  inspected  the  battalion 
accompanied  by  two  members  of  his  staff.  Adjutant-General  6ara.  E.  Hill  and  luspec- 
tor-Geueral  M.  H.  Crump,  and  myself.  The  battalion  was  commanded  by  Colonel 
Gaither.  The  march  past  was  very  good  and  the  whole  performauoe  creditable,  the 
regiment  presenting  a  fine  appearance. 

MESSING 

was  by  company.  The  company  kitchens  were  temporary  structures,  of  rongh 
boards,  20  feet  square,  ends  inclosed  and  sides  left  open  ;  cooking  arrangements  con- 
sisted of  a  narrow  trench  covered  by  sheet  of  boiler  iron,  pierced  for  pots  and  kettles. 
Dining  rooms  were  sheds  40  by  30  feet,  divided  lengthwise  by  board  partitions  and 
made  to  accommodate  two  comnanies.  one  on  each  side  of  the  partition ;  these  sheds 
were  open  on  all  sides  and  without  noors.  The  commissary  building,  18  by  20  feet, 
was  inclosed  with  door  on  the  side,  and  lock.  The  field  officers'  kitchen  was  20  by  20 
feet,  inclosed  on  three  sides,  aud  contained  a  good  stove.  The  dining  room,  20  by 
25  feet,  with  board  floor,  open  on  four  sides.  Cooking  and  eating;  arrangement's  were 
very  complete.  The  cooks  were  colored  men  employed  by  the  State;  men  were 
detailed  Irom  the  companies  to  wait  on  the  table. 

POLICE. 

liceofcamp  was  fair;  not  havini 
was  I 


POLICE. 

Police  ofcamp  was  fair;  not  having  proper  facilities  for  removing  the  rubbish,  it 
ras  burned  in  the  company  streets. 


MEDICAL  ATTBNDANOB 

consisted  of  a  snrgeon,  with  the  rank  of  mf^or,  who  wore  the  uniform  of  a  line  offi- 
cer, a  hospital  steward,  whose  knowledge  of  medicines  was  confined  to  what  con- 
stituted a  dose  of  spiritous  frumenti  for  a  well  man,  three  cots,  a  hospital  tent,  and 
supply  of  medicines.  I  inclose  the  surgeon's  report,  which  was  made  up  from  mem- 
ory, as  uo  record  was  kept  of  men  who  had  received  medical  treatment* 

TARGET  PRACnCB. 

There  has  been  no  systematic  target  practice  in  this  regiment.  Captain  Gaines's 
company,  from  Frankfort,  Ky.,  had  been  instructed  In  the  adjustment  of  the  Buffing- 
ton  sight;  they  understood  it  pretty  well.  It  is  the  only  company  in  the  State  Guard 
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ibat  could  tell  me  anything  aboat  it.  The  apper  open  and  aperatnre  and  the  lower 
open  and  aperatnre  sights  were  as  a  sealed  book  to  all  who  po^tsessed  them  but  thii 
company. 

OUARD  DUTY. 

My  report  under  tfiis  head  on  the  Third  Regiment  will  exactly  apply  to  the  Second 
Regiment. 

REMAJlKti  AND  RECOMMBNDATION8. 

The  authorized  strength  of  the  State  Gnaf  d  is  1,464  men  and  93  officers ;  I  am  una- 
ble to  giye  the  enlisted  strength,  as  I  have  not  been  able  to  obtain  a  consolidated 
report  of  the  Second  Regiment,  notwithstanding  I  made  frequent  applications  for  it 
wnile  in  camp  and  since.  Colonel  Gaither's  letter  explains  iuelf.  I  will  not  hold  my 
report  any  longer,  but  will  forward  the  report  of  the  Second  Regiment,  if  desired, 
when  received. 

In  my  official  association  with  the  National  Guard  of  the  State  of  Kentucly,  dur- 
ing the  past  summer,  I  mingled  ft'eely  with  all  grades  of  officers  and  endeavored  to 
make  myself  as  useful  as  possible  within  professional  lines.  I  left  them  with  a  high 
opinion  of  their  capacities,  earnestness,  and  zeal  as  a  class  and  with  the  conviction 
that,  should  an  emergency  arise  demanding  it,  they  would  lead  their  men  with 
enthusiasm,  and  command  them  with  judgment.  The  most  glaring  defects  that  have 
come  under  my  notice  in  connection  with  the  militia  is  the  absence  of  system  in  the 

Surohaae  ancl  handling  of  public  property ;  there  is  no  system  of  accountability, 
nbeistence  stores  are  purchased  by  hue  officers  (colonels  of  regiments)  in  a  hap- 
hazard way.  Quartermaster  stores  are  transferred  from  one  place  to  another  without 
responsibility  attaching  to  any  one  for  their  preservation  and  care.  This  slipshod  man- 
ner of  handling  public  property  must  inevitably  result  in  great  loss  to  the  State.  I 
was  informed  by  an  officer  of  the  governor's  staff  that  out  of  the  sum  of  $87,924  fur- 
nished in  supplies  by  the  General  and  State  Governments  in  the  past  4  years,  for 
military  purposes,  the  value  of  the  public  property  remaining  would  not  exceed 
$15,000.  The  practice  of  loaning  public  property  for  private  purposes  should  be  pro- 
hibited, or  limited  to  cases  of  public  necessity ;  and  under  any  and  all  circumstances 
responsibility  should  rest  with  some  one  to  look  after  and  protect  it.  There  should 
be  Ml  organized  commissary  and  quartermaster  department,  and  when  a  regiment  is 
ordered  Into  active  service  or  camp  the  necessary  camp  equipage,  quartermaster 
and  subsistence  stores  should  be  regularly  transferred  to  the  quartermaster  of  the 
regiment  or  detachment,  and  either  regular  or  memorandum  receipts  and  invoices 
passed,  thus  fixing  the  responsibility  for  its  expenditure,  preservation,  and  care.  Such 
a  system  would  result  not  only  in  a  great  saving  to  the  Government,  but  invaluable 
experience  to  the  officers  selected  for  this  responsible  and  important  duty. 

A  guard  report  book  should  be  furnished  each  regiment,  for  use  in  camp,  to  enable 
officers  to  keep  a  proper  record  of  the  members  of  the  guard  and  render  an  intelli- 
gent report  of  their  tour  of  duty. 

Companies  should  also  be  supplied  with  morning  report  books  and  a  copy  of 
'*  Kennon's  Manual  of  Guard  Duty."  First  sergeants  should  be  instructed  how  to 
make  correct  reports  and  keep  daily  rosters.  At  present  company  reports  are  so 
cmde  and  inacurate  as  to  be  of  little  or  no  value  to  the  adjutant  in  making  details 
from  the  companies,  resulting  in  an  unequal  apportionment  of  duty  and  consequent 
dissatisfaction. 

In  all  three  of  the  regiments  the  school  of  the  soldier  has  been  almost  wholly  neg- 
lected, and  the  school  of  the  company,  in  some  things,  imperfectly  taught,  so  that 
in  the  school  of  the  battalion  much  time  is  taken  up  in  teaching  men  what  they  should 
have  learned  before  being  advanced  to  the  battalion  drill. 

The  tendency  seems  to  be  to  teach  the  execution  of  the  manual  in  uniform  and 
exact  cadence  to  the  neglect  of  other  and  vastly  more  important  things. 

In  concluding  my  report  I  wish  to  express  my  thanks  to  his  excellency  Governor 
Buckner  and  staff  ana  Colonels  Castleman,  Smith,  and  Gaither,  and  to  gratefully 
acknowledge  the  courtesy  and  uniform  kindness  and  consideration  with  which  I 
have  been  treated  by  all  with  whom  I  came  in  contact  during  my  brief  and  pleasant 
official  association  with  the  National  Guard  of  Kentucky. 

Respectfully  submitted. 

W.  H.  H.  Crowkll, 
Captain  Sixth  In/aniry. 

Fort  Thomas,  Ky., 

September  7, 1891. 
I  reported  at  ICammoth  Cave,  Ky.,  on  the  24th,  having  been  informed  that  the 
Third  Regiment  would  go  into  camp  on  the  25th  of  July,  on  the  ground  which  had 
been  occupied  by  .the  First  Regiment.    The  second  day  after  my  arrival  I  xeceived  m 
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telegram  from  the  adjatant-general  of  the  State  notifying  me  that  the  camp  had 
hcen  postponed  from  Jaly  25  to  Angust  15.  I  therefore  retarned  to  my  station, 
and  on  the  ]4th  of  Augost  again  reported  at  the  Cave,  where  I  found  the  Thira 
Regiment  in  camp,  it  being  exactly  the  groand  oconpied  by  the  First  Regiment. 

1  omit  a  description  of  it  here;  there  were  some  improvements  upon  the  first  camp, 
among  which  was  a  change  in  the  location  of  the  latrine,  some  50  yards  farther  from 
the  camp,  and  one  provided  exclusively  for  the  use  of  officers.  The  canvas  was  the 
same  used  by  the  First  Regiment,  with  the  addition  of  12  or  15  new  wall  tents.  The 
name  of  the  camp  was  changed  to  Camp  John  Young  Brown,  in  honor  of  the  governor 
elect. 

The  Third  Regiment  is  composed  of  8  companies  located  in  8  different  towns  of  the 
State ;  4  companies  have  armories  and  4  have  not.  Six  companies  of  the  regiment  are 
armed  with  the  Springfield  rifle,  model  1884,  with  the  improved  Buffington  sight,  and 

2  companies  are  armed  with  the  model  of  1873.  Five  companies  are  supplied  with  the 
blaaket-bag  haversack  and  canteens  of  the  pattern  now  in  use  in  the  Army.  Com- 
pany F  has  haversacks  and  canteens,  but  no  blanket  bags  or  knapsacks.  None  of 
the  companies  have  the  field  belt.  Company  H  has  no  gun  slings,  knapsacks,  hav- 
ersacks, or  canteens ;  Company  C  has  the  blanket  bag  and  haversack,  but  no  car-  * 
tridge  boxes,  waist  belts,  gun-slings,  or  bayonet  scabbards. 

UNIFORM. 

The  regiment  is  supplied  with  fatigue  nniforms  of  the  U.  S.  Army,  bnt  the  facings 
do  not  conform  to  regulations.    The  regiment  has  no  full  dress  uniform. 

DISgiPLINB 

is  fair;  it  is  quite  impossible  to  properly  discipline  three  or  four  hundred  young 
citizen  soldiers  in  the  short  time  allotted  to  a  militia  camp.  Neither  officers  nor 
men  come  up  to  the  standard  in  this  respect,  nor  do  I  see  any  way  to  remedy  the 
evil  under  the  present  system. 

INSTRUCTION. 

At  the  request  of  the  colonel  I  held  officers'  school  from  11  to  12  o'clock  a.  m.,  daily. 
The  instruction  was  confined  to  recitations  in  Upton's  Tactics,  and  Kennou's  Manual  of 
Guard  Duty.  The  first  two  or  three  lessons  the  attendance  was  quite  full,  and  a 
lively  interest  manifested.  As  we  progressed,  the  lessons  given  out  reouired  some 
study,  which  no  doubt  influenced  numerous  absentees,  the  commanaing  officer 
directed  the  officers  to  be  prompt  in  reporting  at  recitation,  saying  to  them,  they 
should  regard  it  as  a  privilege.  But  in  spite  of  the  -positive  orders  of  the  colonel 
there  were  always  more  or  less  absentees.  Nor  did  there  appear  to  be  any  remedy 
for  it.  A  good  many  officers  were  prompt  in  attendance,  zealous  and  anxious  to 
obtain  all  the  information  they  could.  Colonel  Smith  is  an  energetic,  conscientious, 
painstaking  officer,  who,  if  given  sufficient  power,  would  have  a  thoroughly  disci- 

S lined  regiment.  Lieutenant  Colonel  Henry  is  the  instructor  in  battalion  drill  and 
oes  his  work  thoroughly  and  well.  The  major,  adjutant,  and  (quartermaster  are 
also  officers  of  promise.  The  personnel  of  the  Third  Regiment  is  good,  and  with 
opportunity  and  proper  instructions  it  would  make  a  thorougly  good  and  efficient 
regiment.  The  instruction  in  drill  embraced  company  and  some  battalion  move- 
ments. Battalion  drill,  as,  outlined  in  the  inclosed  order,  was  not  carried  out,  as  the 
rain  interfered  during  the  last  two  days  of  the  camp.  The  drills  ordered  for  the 
20th  and  2l8t  and  the  inspection  and  review  were  prevented  by  the  inclemency  ot 
the  weather. 
They  knew  practically  nothing  of  company  and  battalion  or  skirmish  drilL 

▲BM8  AND  EQUIPMENTS. 

Condition  of  arms  and  equipments  unsatisfactory ;  they  do  not  appreciate  the  im- 
portance of  keeping  their  arms  properly  cleaned  and  free  from  rust.  The  equipments, 
while  perfectly  serviceable,  have  a  neglected  appearance ;  the  leather  is  never  polished 
or  brasses  brightened. 

CEREMONIES. 

The  guard  was  regularly  mounted  every  day  at  8  o'clock  a.  m.,  followed  by  dress 
parade  and  battalion  drill.  The  regiment  had  never  been  together  before,  but  after 
the  first  two  or  three  formations  they  did  very  well  and  continued  to  improve  ti}l 
guard-mounting  and  dress  parade  were  tactical]^  correct. 
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MESSES. 

The  cooking  arrangementB  of  both  officers  and  men  were  the  same  as  In  the  first 
regiment,  and  the  snbsistence  stores  purchased  in  the  same  way.  Lieutenant  Ellis, 
the  regimental  quartermaster,  h  id  his  supplies  in  the  storehouse  nicely  arranged 
and  the  issues  reduced  to  a  system;  each  company  received  a  specific  amount  per 
capita  of  whatever  he  had  for  issue,  the  ration  was  ample^  and  the  quality  excellent 
and  well  prepared  by  exx'erienced  cooks. 

POLICE. 

The  police  of  camp  was  fair.  A  hand  cart  or  wheel  barrow  should  be  provided  with 
which  to  remove  the  refuse ;  the  police  party  was  compelled  to  make  use  of  an  old 
blanket  or  piece  of  canvas  in  removing  the  rubbish. 

MEDICAL  DEPARTMENT 

consisted  of  an  assistant  surgeon,  a  hospital  steward,  a  wall  tent,  and  a  small  sup- 
ply of  medicines.  The  health  of  the  command  was  excellent ;  not  a  case  of  serious 
illness  occurred  during  camp. 

TARGET  PRACTICE. 

The  regiment  has  never  had  any  systematic  target  practice  or  instruction  in  the 
nse  of  the  rifle  sight ;  they  know  comparatively  nothing  of  the  capabilities  of  the 
rifle  with  which  they  are  armed. 

GUARD  DUTY. 

Toward  the  last  of  the  camp  the  guard  was  properly  mounted  and  relieved.  A 
little  progress  was  made  in  the  instruction  of  sentinels  on  post;  theie  was  improve- 
ment in  luting  and  challenging,  bat  they  are  still  in  the  alphabet  of  this  important 
daty. 

CONCLUSION. 

The  material  of  the  third  regiment,  both  officers  and  men,  with  a  few  exceptions, 
is  good.  With  opportunity,  good  instruction,  and  under  the  government  of  the 
articles  of  war,  would  make  excellent  soldiers. 

It  is  gratifying  to  be  able  to  report  that  not  a  single  case  of  drankenness  came 
under  my  observation  during  the  week's  camp. 

I  am  confident  the  regiment  has  been  much  benefited  and  the  object  of  the  camp 
in  a  great  measure  fulfilled. 

The  regiment  broke  camp  on  the  morning  of  the  22d  in  a  drenching  rain  and  the 
tents  were  shipped  by  express  to  Frankfort,  Ky.,  under  directions  of  Adjutant-Gen- 
eral Hill,  who  was  i^resent  the  last  three  days  of  the  camp. 
Respectfully  submitted. 

W.  H.  H.  Crowell, 
Captain  Sixth  Infantry^  U,  S,  Armif, 

Inspecting  Officer, 

Fort  Sam  Houston,  Tex., 

August  15,  1891. 
Inspector-General,  U.  S.  Armt, 

Washingian,  D,  C, : 

Sir:  In  compliance  with  your  letter  of  June  26,  18J1,  having  previously  reported 
by  letter  to  the  adjutant-general  of  the  State  of  Texas  and  beeu  iDforined  when  and 
where  ^my  services  would  be  required,  I  reported  in  person  to  the  adjutant-general 
of  the  State,  at  Austin,  Tex.,  on  the  17th  day  of  July,  and  to  Maj.  Gen.  A.  S.  Roberts, 
commanding  the  annual  encampment  Texas  Volunteer  Guard,  on  the  moruing  of 
July  18, 1891,  for  duty  under  the  letter  above  recited,  at  Camp  D.  S.  Stanley,  near  Aus- 
tin, Tex. 

I  was  received  by  the  governor,  the  adjutant-general,  and  all  present  at  the  en- 
campment with  the  greatei^t  courtesy  and  cordiality. 

Every  facility  was  afi^orded  by  the  accomplished  and  energetic  Adjutant-General 
Mabry,  and  the  commanding  officer  of  the  camp,  General  Roberts,  for  securing  exact 
information  and  making  tbe  most  critical  inspection  of  the  camp  and  troops.  All 
matters  pertaining  to  tbe  business  in  hand  and  plans  for  accompllsliing  the  greatest 
amount  of  good  to  nil  concerned  were  fully  and  freely  discussed,  due  consideration 
being  shown  to  my  opinions  and  suggestions. 
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The  laws  of  Texas  fix  Anstin  as  the  poiDt  at  which  State  encampments  shall  be 
held  after  this  year.  It  will  be  seen  by  General  Orders,  No.  4,  series  1891,  that  hold- 
ing the  encampment  at  that  point  this  year  was  unexpected;  so  some  allowance 
mast  be  made  tor  the  short  notice  the  people  had  to  prepare  a  suitable  site.  Hyde 
Park,  which  was  used  for  this  purpose,  is  about  2^  miles  north  of  the  city,  on  a  high 
level  plain,  partly  covered  with  oak  trees.  Water  pipes  extended  around  the  entire 
grounds,  with  a  hydrant  for  each  organization.  The  ground  is  well  drained,  covered 
with  grass,  and  iu  every  way  well  adapted  for  the  purpose,  except  as  to  facilities  for 
bathing  and  means  of  public  transportation.  An  effort  to  form  a  lake  for  bathing 
purposes  failed  on  account  of  inadequate  water  supply.  One  electric  street  car  line 
ran  from  Austin  to  the  grounds,  but  no  railway  line  runs  nearer  than  3  miles. 

The  site  intended  for  the  permanent  encampment  grounds  is  within  easv  reach  of 
a  large  lake.  Railway  and  electric  car  lines  run  to  the  grounds.  It  is'well  drained 
and  snaded,  level  ground  sufficient  for  camp,  drill,  and  parade  grounds,  with  high 
bluff  favorable  for  a  target  range. 

Three  hospital  tents  aud  53  nies,  400  wall  tents  and  45  flies,  and  60  common  tents 
mostly  new  and  all  serviceable,  were  transferred  by  the  General  Government  to  the 
State  of  Texas  in  June  last,  and  Lieut.  J.  T.  Dickman,  Third  Cavalry,  was  sent  to 
the  grounds  to  lay  out  and  establish  the  camp. 

Previous  to  the  day  set  for  the  encampment  to  begin  Troop  K,  Third  Cavalry 
(Captain  Hunter),  sent  in  advance  of  the  battalion  for  that  purpose,  pitched  all  the 
tents  for  the  militia,  for  which  services  the  State  paid;  so  when  the  militia  arrived 
they  had  only  to  take  possession. 

ORGANIZATION. 

There  were  6  regiments  of  infantiy,  1  battalion  of  cavalrr,  and  3  light  batteries  of 
artillery,  one  with  horses  and  two  without,  comprising  41  of  the  57  companies  ordered 
to  appear  at  this  encampment,  a  total  of  176  officers  and  1,220  men,  all  of  whom  ar-  . 
rived  and  were  comfortably  settled  in  camp  early  on  the  morning  of  July  18,  and 
remained  until  noon  of  July  25. 

These  troops  were  organized  into  two  brigadet^  each  under  the  command  of  a  briga- 
dier-general, constituting  a  division,  commanded  by  a  major-general.  Each  organiza- 
tion had  its  own  mess;  the  furniture,  1  cook,  and  1  waiter  furnished  by  the  State. 

UKITBD  STATES   TROOPS  PRBSEMT. 

There  were  present,  under  the  command  of  Col.  John  J.  Coppinger,  Twenty- 
third  Infantry,  the  regimental  staff  aud  band,  Twenty-third  Infantry;  a  battalion  of 
the  Third  Cavalry  (Troops  D.H,!,  and  K),  Maj,  L.  T.  Morris,  Third  Cavalry,  com- 
manding; Light  Battery  F,  Third  Artillery,  Capt.  J.  B.  Burbank,  commanding; 
and  a  battalion  of  the  Twenty-third  Infantry.  (Companies  A,  £,  F,  and  H),  Capt. 
J.  T.  Haskell,  commanding. 

The  cordial  and  friendly  intercourse  begun  at  former  gatherings  of  this  kind  between 
officers  of  the  regular  forces  and  the  Texas  Volunteer  Guard,  was  renewed  and  ex- 
tended. At  this  encampment  there  was  more  social  and  official  int<ercour6e  between 
the  regular  and  State  officers  than  I  have  seen  at  any  {)revious  encampment,  which 
augurs  well  for  the  acquaintance  and  understanding  which  it  seems  desirable  to  pro- 
mote. 

Lieutenant  Dickman,  by  direction  of  the  department  commander,  reported  to  the 
commanding  officer  of  the  encampment  for  duty  in  connection  with  organization  and  - 
administration,  in  which  duty  he  is  especially  proficient,  as  his  work  and  the  value 
set  upon  it  by  the  State  authorities  testify. 

At  my  suggestion  and  at  the  request  of  the  commanding  officer  of  the  camp  an 
officer  was  aetailed  by  Colonel  Coppinger,  commanding  the  regular  forces,  to  instruct 
each  battalion,  as  follows :  Captains  Wessels  and  Chase  and  Lieutenant>s  Heard  and 
Knight,  Third  Cavalry ;  Lieutenants  Febiger,  Stevens,  Sage  and  Hagadorn,  Twenty- 
thira  Infantry.  These  officers  were  present  at  all  di-ills,  recitations,  and  other  exercises, 
and  gave  instruction  in  and  out  of  season,  whereyer  opportunity  offered. 

The  presence  of  so  large  and  well-ordered  a  force,  representing  the  three  arms  of  the 
service,  furnished  an  object  lesson,  the  advantages  of  which  are  not  to  be  lightly  con- 
sidered, and  which  are  enjoyed  by  few  States  at  their  annual  encampments.  They 
participated  with  the  volunteers  in  all  general  formations,  such  as  brigade  dress 
parade  each  day,  followed  by  review,  and  iu  the  sham  battle  on  the  last  day,  which 
yfM  well  planned^  and  carried  out  in  a  manner  that  reflected  credit  u|K>n  all  concerned. 
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ARMS  AND  EQUIPBfBNTS. 

lofantry  armed  with  SpringfieUI  rilles,  caliber  .45,  and  equipped  with  waist  belts  and 
McKeever's  cartridge  boxes.  No  field  belts,  blanket  bags,  haversacks,  or  canteens, 
nor  leggings.  The  rifles  were  of  all  the  varied  patterns  from  the  latest  improved  model 
1884  down  to  the  obsolete  pattern  of  1873.  One  battery  of  artillery  had  2  gatling 
guns,  latest  model,  dram  feed,  horsed.  One  batt<ery  had  1  gatling  gun,  latest  mode^ 
drum  feed,  not  horsed.  One  battery  bad  1  three-inch  mnzzTe-loading  rifle,  with  cats, 
son,  not  horsed.  Two  troops  of  cavalry  were  armed  with  Springfield  carbines,  sabers, 
and  full  equipments.  United  States  pattern,  all  in  good  condition,  with  fair  mount. 
The  other  troop  was  armed  with  saber  and  pistols,  a  fair  mount;  Texas  saddles; 
many  of  them  rode  their  own  saddle  of  the  Texas  pattern,  preferring  them  to  the 
legnlation  saddle,  which  is  not  so  well  adapted  for  the  Texas  horse,  which,  having 
low  withers  and  a  grass  belly,  required  a  flank  girth.  For  service  in  Texas  gener- 
ally I  consider  the  Texas  saddle  preferable  for  State  troops. 

UNIFORM. 

The  United  States  fatigue  dress  is  prescribed.  One  entire  regiment  and  some 
companies  appeared  in  the  summer  dress  worn  by  regular  troops  in  this  department — 
white  coik  nelmet,  blue  blouse,  and  white  trousers.  This  is  by  far  the  cheapest, 
most  comfortable,  and  appropriate  for  this  climate.  Two  companies  appeared  in 
Zouave  dress,  which,  aside  from  not  affording  suitable  protection  for  the  head,  gives 
a  checkered  and  nnmilitary  appearance  to  the  whole  battalion. 

MESSING. 

Rations  were  supplied  by  the  contractors  direct  to  messes,  on  ration  returns  duly 
approved,  which  were  taken  up  by  the  contractor  and  used  as  vouchers. 

Food  was  cooked  at  camp  fires  and  served  on  tables  under  sheds.  This  plan  worked 
to  the  entire  satisfaction  of  all  concerned. 

GUARD  DUTY. 

A  brigade  guard  was  mounted  each  morning,  composed  of  1  field  officer  of  the  day, 
2  officers  of  the  day,  2  officers  of  the  guard,  1  sergeant,  6  corporals  and  52  privates,  lo 
posts.     Two  brigades  alternated  in  furnishing  guard  details. 

This  important  duty  was  under  the  personal  supervision  of  Lieut.  J.  T.  Dickman, 
Third  Cavalry,  and  developed  rapid  progress.  It  is  evident  that  very  little  instruction 
had  bean  received  by  any  of  the  officers  or  men  in  simulated  guard  duty,  but  the 
guard  and  sentinels  were  vigilant,  alert,  and  as  well  instructed  as  could  be  expected 
in  so  short. an  experience. 

DRILLS. 

The  drills  prescribed  in  General  Orders,  No.  1,  were  held  with  great  regularity.  A 
prisse  of  a  silk  fli^,  offered  to  the  best  drilled  infantry  battalion,  stimulated  them  to 
more  than  ordinary  effort  in  this  direction.  The  officers  detailed  from  the  regular 
troops  attended  at  all  battalion  drills,  lectured  with  blackboard  illustrations  to  offi- 
cers and  noncommissioned  officero,  and  spared  no  effort  to  assist  the  militia  in  their 
energetic  pursuit  of  military  knowledge. 

The  battalion  drill  showed  marked  Improvement  over  last  year.  Company  drill 
was  generally  good.  The  organization  and  drill  of  the  cavalry  were  much  in  advance 
of  last  year's  encampment.  They  showed  commendable  energy  and  a  fair  degree 
of  proficiency  in  drill,  mounted  and  dismounted. 

The  mounted  battery  was  capable  of  good  work,  mounted  as  well  as  in  the  manual 
of  the  piece.  The  two  dismounted  companies  did  some  nice  drilling  in  the  manual 
of  the  piece.    Neit^r  the  cavalry  or  artillery  were  ordered  for  practice  before  me. 

At  drees  parade  each  day  the  entire  command  turned  out,  including  the  regular 
troops,  and  formed  in  line  of  masses,  which  formation t,  after  the  first  two  days,  were 
executed  with  a  degree  of  accuracy  and  promptness,  showing  plainly  the  effects  of 
training  and  example.  Parade  was  followed  by  review.  The  command  was  reviewed 
by  his  excellency,  Qovemor  Hogg,  accompanied  by  Qeneral  D.  8.  Stanley,  commanding 
the  Department  of  Texas,  and  again  by  the  governor,  after  which  his  excellency  de- 
livered the  prizes  awarded  to  the  different  organizations  and  individuals  for  excel- 
lence in  drill  and  other  duties.  At  these  ceremonies  the  six  bandr  belonging  to  the 
infantrv  regiments  were  consolidated  with  that  of  the  Twenty- third  Infantry  into  one 
band  of  130  pieces,  which  did  credit  to  that  inspiring  feature  of  the  military  organi- 
sation. 
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In  connection  with  an  interesting  and  instructive  lecture  by  Capt.  J.  T.  Haskell, 
Twenty-third  Infantry^  on  the  suhject  of  *'Mobs  and  how  to  suppress  them/'  in 
which  the  prospeotive  new  drill  resolations  on  that  point  were  explained,  an  expedi- 
tion was  sent  from  the  camp  at  4:30  a.  m.,  on  July  19,  consisting  of  1  regiment  of 
infantry,  3  troops  of  cavrVy,  and  2  Gatling  guns,  to  disperse  a  mob  holding  the 
streets  of  Austin  with  bai.icades.  Aside  from  some  tardiness  in  turning  out,  a 
common  fault  only  to  be  overcome  by  discipline,  the  Work  was  weU  done  and  the 
lesson  instructive. 

INSPECnOMS. 

The  six  regiments  of  infantry  were  reviewed  and  inspected  by  me  on  days  desig- 
nated by  the  camp  commander.  The  material  here  is  as  good  as  any  in  the  country, 
intelligent,  hardy,  resolute  men  of  good  physique.  The  general  appearance  is  good. 
They  are  not,  as  a  rule,  well  set  up. 

The  arms  generally  are  of  modern  pattern  and  in  good  condition,  but  some  of  them 
are  of  obsolete  pattern,  worn  and  mutilated  by  long  use  and  neglect  aud  frequent 
change  of  hands.  These  are  barely  serviceable  in  the  light  of  modern  improvements 
and  should  be  replaced.  Most  of  the  companies  were  deficient  in  this  part  of  drill. 
I  instructed  them  as  much  as  possible  and  advised  the  captains  to  devot^  more  time 
to  this  drill  and  a  personal  inspection  of  arms.  Neither  the  cavalry  nor  artillery  was 
presented  to  me  for  inspection. 

DISCIPUNB. 

The  good  behavior  of  the  men  at  this  camp  was  a  marked  feature  and  showed  the 
effects  of  the  last  State  encampment.  As  I  attended  the  last  encampment,  I  am  able 
to  draw  a  comparison.  For  untrained  troops,  the  manner  in  which  they  arrived, 
went  into  camp,  and  settled  down  to  the  work  in  hand  showed  a  marked  improve- 
ment over  the  same  performance  last  year.  During  the  whole  time  I  did  not  see  a 
case  of  drunkenness  or  disorderly  conduct.  With  all  the  enthusiasm  common  to  raw 
troops,  without  which  there  would  be  no  State  encampment,  there  was  a  general  dis- 
position to  submit  to  authority  and  observe  rules  and  regulations.  The  men  do  not 
observe  military  courtesies  as  strictly  as  they  should  and  their  manner  of  saluting 
showed  a  lack  of  instruction  in  that  important  branch  of  the  soldier's  education. 

POUCB  AND  SANITARY  ARRANGEMENTS. 

The  police  of  the  camp  from  beginning  to  end  was  all.  that  could  be  desired.  The 
ingenious  plan  of  offering  a  prize  to  the  organization  keeping  its  camp  in  the  best 
condition  throughout  brought  that  important  part  of  camp  duty  up  to  the  highest 
standard.  Holes  were  dug  in  the  ground  near  each  cook  fire,  into  which  waste  water 
was  thrown.  They  were  filled  with  dirt  as  s6on  as  they  became  fouL  Refuse  matter 
was  piled  near  the  camp  fire  and  removed  daily.  Sinks  were  holes  or  trenches,  board 
seats,  screened  with  boards.  Earth  was  thrown  in  each  morning  by  details  from  the 
organizations  to  which  they  belonged.  For  the  entire  camp  there  was  one  division 
hospital,  in  charge  of  a  surgeon  with  the  rank  of  mf^or,  assisted  by  one  captain  and 
one  first  lieutenant  of  the  medical  department,  also  one  hospitla  steward.  Only  5 
cases  were  taken  into  the  hospital  during  the  encampment.  Some  cases  of  ivy 
poisoning  and  prostration  from  neat  were  sent  to  their  homes,  but  the  percentage  of 
sick  in  the  camp  was  remarkably  small,  being  less  than  4  to  1,000,  notwithstanding 
the  heat,  which  reached  from  92^  to  9d^  each  day. 

There  is  no  hospital  corps  or  ambulance  corps.  Attendants  for  the  sick  are  detailed 
from  companies, 

INSTRUCrnON. 

There  was  a  systematic  effort  made  to  instruct  officers  and  noncommissioned  offi- 
cers by  some  of  the  regimental  commanders.  They  were  assembled  daily  and  in- 
structed by  the  regular  officer  detailed  for  duty  with  the  regiment  and  much  valuable 
information  was  gained  in  this  way  by  lectures  and  recitations.  The  United  States 
officers  were  untiring  in  their  efforts  to  impart  information  at  all  times  and  they 
found  both  officers  and  men  intelligent  and  attentive.  Still  I  found  captains  and 
lieutenants  who  knew  absolutely  nothing  of  their  duties.  This  should  not  be.  They 
are  liable  to  be  placed  in  position  of  great  responsibility,  involving  not  only  the  lives 
of  the  men  under  arms,  but  hundreds  of  others,  and  the  State  should  look  to  it  that 
only  such  as  understand  their  duties  be  commi^ioned.  I  found  among  officers  of  all 
grades  29  who  had  graduated  at  schools  and  colleges  at  which  instruction  is  given 
by  United  States  officers.  There  are  many  also  among  the  noncommissioned  officers 
And  privates.  It  is  readily  seen  that  the  best  companies  are  officered  from  this 
class,  and  if  the  men  realized  the  advantage  of  having  officers  who  understand  their 
duties  thoroughly  they  would  elect  only  such  to  command  them. 


Digitized  by 


Google 


REPORT   OF   THE   INSPECTOR-GENERAL   OP   THE   ARMY.     231 

TARGET  PRACTICB. 

The  laws  of  the  State  make  no  provisioD  for  this  important  part  of  the  soldier's 
training.  None  of  the  companies  bav^  had  target  practice,  except  in  a  few  cases 
where  they  have  purchased  their  own  ammunition. 

TRANSPORTATION  AND  8UPPL1B8. 

The  laws  do  not  provide  for  the  ezdnsive  use  of  pnblio  lines  for  transportation  by 
the  State  in  carrying  troops  and  supplies,  and  the  supply  department  has  no  system 
of  procuring  and  concentrating  supplies,  except  purchases  in  open  market  or  by 
advertising  m  the  regular  way. 

RBMARKa 

This  being  the  second  annual  encampment  of  the  State  troops  for  instructions, 
pure  and  simple,  Texas  is  to  be  congratulated  upon  having  abandoned  the  hippodrome 
of  prize  drills  and  sham  battles  formerly  in  vogue,  and  gotten  her  volunteer  guard 
well  established  on  the  high  road  to  efficiency.  Many  important  moves  in  the  right 
direction  have  b^n  made  since  the  last  encampment,  one  of  which  is  to  establish  a 
permanent  point  for  holding  encampments.  The  site  near  Austin  is  admirably 
adapted  for  the  purpose ;  high,  well-drained  ground,  with  grass,  shade,  and  watc^ 
and  an  admirable  ground  for  a  target  range  for  small  arms  and  Oatling  guns. 

The  evolutions  and  exercises  referred  to  in  this  report  as  a  sham  battle,  did  not 
degenerate  into  that  absurd  farce  as  usually  practiced  before  a  large  and  admiring 
audience  at  50  cents  each,  but  were  instructive  and  beneficial,  as  blank  ammunition 
was  used  in  a  series  of  tactical  maneuvers  of  two  bodies  of  troops  opposed  to  each 
other,  which  simulated  an  actual  engagement,  accustomed  the  men  to  the  noise  of 
their  own  fire  and  to  being  handled  under  excitement,  noise,  and  confusion.  Such  a 
lesson  is  not  lost  on  untrained  troops. 

The  Texas  volunteer  guard  have  not  yet  learned  how  ready  regular  officers  and 
noncommissioned  officers  are  to  assist  at  all  times  in  their  short,  week's  struggle 
for  militarv  knowledge  at  which  they  work  as  a  daily  occupation  in  garrison. 
Better  results  could  be  obtained  by  a  more  general  use  of  the  regular  troops  as  in- 
structors. I  saw  noncommissioned  officers  and  privates  instructing  the  volnnteers, 
at  their  own  request,  with  very  satisfactory  results. 

There  was  a  decided  improvement  in  the  general  carriage  of  the  men,  marching, 
and  the  execution  of  battalion  movements,  manual,  etc.,  and  especially  in  prompt- 
ness in  getting  into  position  in  general  formations,  in  which  there  was  great  room 
for  improvement. 

At  the  hour  prescribed  in  General  Orders  No.  1.  for  lectnrei?,  the  officers  and  non- 
commissioned officers  were  assembled  daily  at  division  headquarters,  where  they 
were  addressed* by  the  following  officers,  respectively:  Capt.  J.  T.  Haskell,  Twenty- 
third  Infantry,  subject  '* Mobs  and  how  t-o  disperse  them;"  Capt.  W.  C.  Manning, 
Twenty-third  Infantry,  subject  ** Infantry  in  camp  and  on  the  march;"  Capt. 
George  F.  Chase,  Third  Cavalry,  subject  "Cavalry  in  the  field;"  Lieut.  Edgar 
Russel,  Third  Artillery,  subject  ''The  impending  change  in  the  military  rifle." 
The  lectures  were  well  delivered  and  listened  to  with  great  interest.  This  feature  of 
daily  routine  proved  an  iutt  resting  and  instructive  change  from  the  laborious  duties 
under  arms. 

RECOMMENDATIONS. 

That  encampments  be  held  in  May  or  June.  The  weather  in  July  and  August  is 
too  severe  to  aceomplish  the  most  good.  The  drills  and  other  duties  of  an  encamp- 
ment at  that  season  upon  men  of  sedentary  habits,  not  seasoned  to  the  sun,  are  so 
severe  as  to  be  at  once  dangerous  and  discouraging.  That  the  time  be  extended  to 
10  days. 

That  the  matter  of  qualification  of  officers  of  all  grades  be  carefully  inquired  into 
and  that  each  one  be  rei^uired  to  possess  the  necessary  qualifications  for  the  position 
he  holds ;  otherwise  he  is  a  mere  stumbling  block. 

That  the  company  officers  and  men  be  impressed  with  the  absolute  necessity  of 
taking  proper  care  of  their  arms.  That  the  care  of  and  means  of  keeping  and  pre- 
serving the  arms  be  made  the  subject  of  careful  inquiry  by  the  State  inspector  at 
his  regular  annual  inspection. 

That  at  the  next  encampment  an  officer  of  the  regular  Army  be  detailed  at  camp 
headquarters  for  duty  in  the  adjutant-general's  department,  and  one  to  take  charge 
ofgnarddnty.  That  regimental  gnartls  be  mounted,  to  consist  of  such  number  of 
officers  and  men  as  will  insure  at  least  one  tour  for  each  during  the  encampment. 
Also  an  officer  to  take  general  charge  of  target  practice,  which  it  is  earnestly  recom- 
mended be  made  a  feature  of  the  next  encampment. 
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Oompauies  shonid  be  supplied  with  Blnnt's  Small  Arms  Firing  Regnlations  and  a 
money  allowance  for  ammnnition  for  gallery  practice.  Tliis  branch  of  military 
training  furnishes  a  peri>etaal  contest  between  the  men  of  the  company  and  between 
companies  for  superiority  in  markmanship,  in  which  I  am  sure  the  Texas  men 
would  not  be  behind  those  of  any  other  State.  To  this  end  more  liberal  appropria- 
tions should  be  asked  for,  which  the  enterprise  of  the  Texas  militia  richly  merits. 
By  recent  events  in  other  States  it  has  been  more  fully  shown  that  a  good  militia  is 
worth  all  it  costs,  while  a  poor  one  is  worse  than  none. 

In  conclusion  I  desire  to  express  my  thanks  to  his  excellency,  Goyemor  Hogg, 
Adjutant-General  Mabry,  Major-General  Roberts,  Brigadier-General  Oppenheimer, 
and  the  general  staff  officers  on  duty  at  the  encampment.  These  accomplished  gen- 
tlemen left  nothing  undone  that  official  courtesy  and  hospitalitv  could  suggest  to 
make  my  stay  among  them  pleasant  to  myself  and  profitable  to  the  service. 

BATTALION  COLORED  INFANTRY,  TEXAS  VOLUNTKBR  GUARD. 

This  battalion,  encamped *at  San  Antonio,  Texas,  consisted  of  the  followinjj^  organi- 
zations :  Excelsior  Guards,  Brazos  Light  Quards,  Lincoln  Guards,  Ireland  Rifles,  and 
Capital  Guards ;  commanded  by  MaJ.  Jacob  Lyons. 


Fort  Sam  Houston,  Tbxas, 

August  97, 1891. 
thb  ekcampmsnt. 

The  organizations  arrived  in  camp  on  the  19th  and  remained  until  the  evening  of 
the  23d  or  August,  1891. 

These  troops  tire  on  the  same  footing  in  every  respect  as  other  Texas  volunteer 
guards,  except  that  they  have  a  separate  encampment.  They  are  transported  to  and 
Irom  the  encampment  by  the  railway  companies  free  of  charge,  encamped  and  sub- 
sisted by  the  State  one  cook  and  one  waiter  for  each  organisation  paid  by  the  State, 
and  are  subject  to  the  same  rules  and  regulations. 

The  camp  was  on  a  level  piece  of  ground  «m  the  San  Antonio  River  near  the 
Aransas  Pass  Railway  depot,  in  the  southern  part  of  the  city.  Very  little  shade, 
but  a  good  sward ;  drinking  water  convenient  and  good.  The  food  consisted  of 
sugar,  coffee,  bacon,  potatoes,  onions,  and  bread,  all  of  good  quality,  supplied  by 
contract  and  issued  to  companies  by  the  camp  commissary  officer ;  cooked  by  an  open 
camp  fire  and  served  on  tables  under  tent  flies,  each  organization  having  a  separate 
mess. 

Men  quartered  in  common  tents,  4  to  each  tent;  officers,  in  wall  tents. 

Camp  pitched  by  troops. 

Hours  of  service  as  follows:  Reveille,  5  o'clock  a.  m.;  coffee  and  bread,  5.30; 
battahon  drill,  6  to  7.30;  breakfast,  7.45;  sick  call,  8.20;  guard  mounting,  8.40; 
company  skirmish  drill,  9.30  to  10.40 ;  first  sergeant's  call,  11.10 ;  dinner,  12.30  p.  m. ; 
officers'  school,  3  to  4;  supper,  5.30;  dress  parade,  6.35;  J^aps  11,  were  regularly 
observed  according  to  regulations. 

By  consent  of  the  department  and  post  commanders,  I  took  with  me  as  assistants 
Lieut.  Hunter  Liggett,  Fifth  Infantry,  and  3  well-instructed  sergeants  of  the 
Twenty- third  Infantry  as  instructors,  who  worked  faithfully  and  in  perfect  harmony 
with  the  troops  and  effected  great  improvement  in  drill,  guard  duQr,  and  discipline. 

The  following  was  the  standing  of  companies  during  encampment : 

Behavior 10 

Observance  of  military  courtesies 10 

Promptness 8 

Obedience  to  orders 9 

Cleanliness  and  police  of  camp .' 9 

Condition  of  arms 7 

Condition  of  equipments 6 

Armed  with  Springfield  rifles,  cal.  .45,  model  *73  aufl  78,  some  badly  out  of  repair. 
Ko  provision  made  by  the  State  for  repairs,  except  to  furnish  spare  parts. 
McKeever  cartridge  box. 

Waist  belts,  plates  of  two  patterns,  square  and  elliptical. 
No  haversacks,  canteens,  or  leggings. 
U.  S.  fatigue  uniform;  use  white  gloves  at  all  duties  under  arms. 
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GUARD  DUTY. 

Guards  were  regalarly  monnted  uiuruiDg  and  evening,  composed  of  an  officer  of 
the  day,  1  sergeant,  2  corporals,  and  10  privates.  Gaard  daty  was  performed  very 
eftmesUy  and  with  ronch  improvement.  They  had  received  no  instruction  in  simi- 
lated  gnard  duty.  Know  nothing  of  guard  and  patrol  duty,  except  that  learned  at 
this  camp. 

DRILLS  AND  CEREMONIES. 

Drills  were  conducted  strictly  in  accordance  with  orders  before  recited  under  the 
instructors  before  mentioned. 

One  hour  each  day,  from  3  to  4  p.  m.,  was  devoted  to  the  instruction  of  officers  and 
noncommissioned  officers  by  Lieut.  Liggett  and  his  assistants,  consisting  of  lectures 
and  recitations,  drill  in  manual  of  sword,  salutes,  duties  of  guides,  etc.  All  attended 
promptly,  were  eager  to  learn,  and  made  good  progress. 

DrMB  parade  was  held  each  evening,  after  which  the  battalion  marched  in  review, 
then  occupied  the  time  until  dark  in  company  drill.  They  did  not  confine  them- 
selves to  the  drills  prescribed,  but  drilled  whenever  an  opportunity  ofiered. 

There  was  present  a  hospital  steward  wfth  medical  supplies ;  no  surgeon,  no  sick- 
ness, save  occasionally  too  much  watermelon. 

No  books  or.  records  are  kept  at  battalion  headquarters,  except  a  consolidated 
morning  report  and  rosters  of  officers  and  noncommissioned  officers. 

Property  returns  are  rendered  by  company  commanders,  October,  each  year. 

No  target  practice;  no  provision  made  by  the  State  for  ammunition. 

RECOMMENDATIONS. 

It  IS  recommended  that  one  more  company  be  added  to  this  battalion,  making  a 
total  of  6,  for  the  sake  of  symmetry,  convenience  in  drill,  etc. 

Brig.  Gen.  W.  H.  Mabry,  adjutant  general  of  the  State ;  Col.  Robert  H.  Bruce, 
assisstant  inspector-general,  and  Capt.  L.  P.  Sicker,  quartermaster,  Prontier  Bat- 
talion, were  in  attendance  during  the  entire  encampment,  attending  to  the  wants 
and  observing  the  condition,  action,  and  progress  of  the  command.  To  all  these 
gentlemen  I  am  indebted  for  many  courtesies,  Doth  socially  and  officially,  extended 
to  Lieutenant  Liggett  and  myself. 

Respectfully  submitted, 

R.  I.  ESKRIDOE, 

Captain  Twenty-third  Infantry ^  Impeding  Officer. 


Fort  Sam  Houston,  Texas, 
*  August  5f  1991. 

Assistant  Adjutant-General,  Department  of  Texas, 

San  AntoniOf  Texae, 

Sir:  I  have  the  honor  to  report  as  follows  conceruiug  my  connection  with  the 
encampment  of  the  Texas  Volunteer  Guard,  at  camp  D.  S.  Stanley,  near  Austin,  Tex., 
July  18  to  25,  1891. 

Pursuant  to  instructions  contained  in  letter  dated  Headquarters  Department  of 
Texas,  San  Antonio,  Tex.,  June  20,  1891,  I  proceeded  to  Austin,  Tex.,  on  the  23 
of  June,  and  on  the  following  day  reported  at  the  office  of  the  adjutant-general  of 
the  State  of  Texas,  for  the  purpose  of  locating  and  planning,  the  camp  for  the  sum- 
mer encampment  of  the  entire  Texas  Volunteer  Guard.  In  company  with  several 
officers  of  the  Texas  Volunteer  Guard  I  proceeded  to  Hyde  Park,  which  had  been  sel- 
ected as  the  place  for  this  year's  encampment,  and  the  ground  available  for  the 
placing  of  the  tents  and  for  drill  and  parade  purposes,  as  well  as  the  place  for  the 
watering  of  the  animals  and  the  various  roads  leaaing  to  the  grounds,  were  pointed 
out  to  me.  I  found  the  southwest  corner  of  the  grounds  to  be  covered  with  a  growth 
of  small  oak  trees  affording  excellent  shade. 

I  took  cognizance  of  the  following  desiderata : 

1.  To  make  the  camp  compact  and  symmetrical  in  general  form. 

2.  To  place  all  the  tents  to  be  occupied  by  the  Texas  Volunteer  Guard  in  the  shade, 
on  account  of  the  limited  supply  of  tents  available. 

3.  To  place  all  the  United  States  troops  together,  so  as  to  form  a  convenient  single 
command* 
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4.  To  allow  ample  room  for  the  picket  lines;  to  prevent  stable  odors  from  passing 
through  the  camp  with  the  jirevaiiing  southeast  winds,  and  to  avoid  animals  pass- 
ing through  any  portion  of  the  camp  going  to  water. 

5  To  place  all  the  kitchens  along  the  two  lines  of  water  pipe,  so  that  hydrants, 
would  be  convenient  of  access. 

With  these  points  in  view  I  designated  the  places  to  be  oconpied  by  the  various 
bodies  of  troops,  and  was  fortunate  enough  to  oe  able  to  satisfy  all  the  conditions,  as 
above  stated.  I  drove  stakes  indicating  the  positions  of  all  the  headquarters  and 
of  every  company,  and  made  a  map  of  the  whole  arrangement,  a  copy  of  which  hns 
already  been  transmitted  to  yon.  On  the  fifth  d«y,  July  28,  I  returned  to  duty  at 
my  post. 

Troop  K,  Third  Cavalry,  with  which  I  was  on  duty  as  first  lijentenant,  arrived  at 
Hyde  Park  on  the  12th  of  July ;  the  tents  became  available  on  the  14th,  and  between 
1  o'clock  p.  m.  July  14  and  5  o'clock  p.  m.  July  16,  detachments  from  that  troop 
put  up  all  the  tetkts  in  the  places  indicated  by  me. 

In  compliance  with  directions  of  the  commanding  general.  Department  of  Texas, 
dated  July  14^  1891,  I  reported  to  the  adjutant-general  of  the  State  of  Texas  for  duty, 
and  was  by  him  assigned  as  special  staff  officer  to  Maj.  Gen.  A.  8.  Roberts,  Texas 
Volunteer  Guard,  commanding  the  camp. 

My  first  duty  was  to  organize  the  adjutant-general^i  office,  in  which  furniture,  sta- 
tionery, and  clerical  assistance  were  almost  entirely  wanting  during  the  first  two 
days  of  the  encampment.  After  arrival  of  the  proper  officers  connected  with  their 
department  my  duties  therein  were  reduced  to  making  drafts  of  neaHy  all  the  orders 
issued,  arranging  details  for  competitive  drills,  inspections,  and  schools  of  instruction, 
and  acting  as  adjutant-general  at  parades. 

MESS. 

The  mess  arrangements  were  excellent.  Each  company,  upon  arrival  at  the  camp, 
drew  iVom  the  camp  quartermaster  the  necessary  dishes  and  utensils,  proper  receipts 
being  given  therefor.  A  ration  return  was  then  made  out  upon  the  printed  form 
furnished  by  the  State,  and  the  rations  were  issued.  Wood  hsMl  been  delivered  near 
the  places  for  the  cook  fires,  and  many  conveniences  for  the  mess,  which  was  by  com- 
pany, were  supplied.  An  allowance  of  $1.50  per  day  for  a  cook  and  |1,  for  a  waiter 
was  made  to  each  company ;  in  most  cases  these  servants  were  hired  in  advance  and 
came  with  the  company.  I  heard  no  complaints  from  any  quarter.  The  supplies 
were  good  in  quality  and  ample  in  quantity.  The  responsioility  for  the  cooking  and 
serving  of  the  meals  rested  with  the  company  commanders,  who  could  instantly  take 
advantage  of  suggestions  and  look  to  improvement  when  needed. 

WATER,  FUEL,   AND  GRAZING. 

Water  was  supplied  from  hydrants  conveniently  located;  it  was  sufficient  for  ordi- 
nary camp  purposes  and  of  good  quality.  The  water  supply  for  animals  was  defi- 
cient ;  considerable  delay  was  caused  by  waiting  for  the  troughs  from  which  the  an- 
imals were  watered  to  fill  up.    Grazing  was  fair.    The  fuel  was  good. 

The  principal  deficiency  in  the  camp  was  the  absence  of  bathing  facilities  for  the 
men^  and  this  was  seriously  felt.  After  a  long  railroad  journey,  or  after  a  march  of 
3  miles  in  midday  over  a  dusty  road,  or  after  a  day's  drill  and  parade  in  this  semi- 
tropical  climate  in  midsummer,  a  plunge  into  cool  water  is  very  grateful  and  almost 
a  necessity.    It  is  a  comfort  that  the  men  should  not  in  future  be  deprived  of. 

GUARD  DUTY. 

Lieutenant  Drew,  U.  S.  Army,  on  duty  at  headquarters  of  the  First  Brigade  as  spe- 
cial staff  ofiQcer,  and  Lieutenant  Sorley,  U.  8.  Army,  similarly  on  duty  at  headquar- 
ters of  the  Second  Brigade,  conduct-ed  guard  mounting  on  alternate  days,  and  generally 
at  the  prescribed  time.  There  were  no  delays  worth  mentioning.  Owing  to  the  form 
of  camp  no  posts  were  far  away  from  the  guard  tents;  still,  at  certain  times,  it  was 
difficult  for  sentinels  to  communicate  with  the  noncommissioned  officers  command- 
ing their  reliefs. 

It  would  have  been  much  better  to  have  placed  detachments  comprising  the  reliefs 
for  several  adjacent  posts,  under  command  of  the  proper  officer  or  noncommissioned 
officer,  in  bivouac  near  these  posts ;  and,  if  these  detachments  could  at  the  same  time 
be  placed  near  their  own  regiments,  a  saving  of  labor  would  result,  especially  in 
extended  camps.  Some  active  and  well-informed  officer  should  be  detailed  to  have 
exclusive  charge  of  the  whole  subject,  with  directions  to  conduct  guard  mounting, 
and  impart  instruction  in  all  the  details  to  every  member  of  the  guiud,  from  the  offi- 
cer of  the  day  to  the  sentinel  on  post.    Such  orders  faithfully  carried  out  would 
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improve  tlie  older  members  of  the  Texas  Volnnteer  Guard,  and  wonld  start  the  new 
aud  inexperieQced  ones  ou  the  right  track.  On  tbe  whole,  guard  duty  was  well  per- 
formed. 

The  lack  of  uniformity  in  clothing,  and  want  of  thorough  instruction  in  and  atten- 
tion to  details,  was  apparent;  it  was  observed,  however,  that  when  it  came  to  the 
practical  part,  such  as  keeping  the  throngs  of  people  off  the  parade  ground  during 
ceremonies,  the  duty  was  effectively  performed. 

COBtPANT  Ain>  BATTALIOX  DRILLS. 

Company  drills  were  prescribed  at  5:45  a.  m.  and  battalion  drills  at  9:05  a.  m. 
daily,  during  the  first  part  of  the  encampment;  afterwards,  the  battalion  drills  were 
held  earlier  in  the  morning.  There  ought  to  be  no  necessity  for  company  drills. 
All  the  availalSle  time  for  drill  should  be  devoted  to  the  acquirement  of  practical 
knowledge  referring  to  larger  bodies  of  troops  and  for  which  there  is  no  opportunity 
at  the  home  of  the  company.  Such,  in  fact,  is  the  main  object  of  bringing  troops 
together.  The  following  officers  of  the  U.  8.  Army  were  detailed  for  duty  in  con- 
nection with  battalion  drills,  and  assigned  as  follows :  Second  Lieut.  R.  R.  Stevens, 
Twenty-third  lufanlry,  to  the  First  Regiment,  Col.  W.  D.  Bettis,  commanding ; 
First  Lieut.  W,  H.  Sage,  Twenty-third  Inrantry,  to  the  Second  Regiment,  Col.  R.  F. 
Smith,  commanding;  First  Lieut.  John  T.^  Knight,  Third  Cavalry,  to  the  Third  Reg- 
iment, Col.  R.  Cocke',  commanding;  Second  Lieut.  Chas.  B.  Hagadorn,  Twenty- third 
Infantry,  to  the  Fourth  Regiment,  Col.  A.  J.  Houston,  commanding ;  Capt.  H.  W. 
Wessel,  jr.,  Third  Cavalry,  to  the  Fifth  Regiment,  Col.  R.  J.  House,  commanding; 
Capt.  George  F.  Chase,  Third  Cavalry,  and  First  Lieut.  Lea  Febiger,  Twenty-third 
Infantry,  to  the  Sixth  Regiment,  Col.  M.  S.  Swain,  commanding^. 

The  officers  detailed  performed  tbeir  duty  intelligently  and  with  zeal,  and  devoted 
ft  ^ood  deal  of  time  to  the  inbtruction  of  the  regimental  officers,  both  on  and  off  the 
drill  grounds.  They  report  marked  progress  in  this  subject,  and  it  is  believed  that 
their  efforts  were  in  every  case  appreciated.  The  degree  of  excellence  of  battalion 
drills,  depending  almost  entirely  upon  the  intelligence  and  iustructiun  of  the  officers, 
it  is  suggested  that  field  officers,  company  commanders,  and  adjutants  be  directed 
to  make  a  thorough  study  of  the  subject  prior  to  the  time  for  the  encampment,  so  as 
to  be  familiar  with  their  duties  theoretically  when  the  time  comes  to  put  them  into  , 
practice.  In  this  way  seven  battalion  drills,  supposing  the  companies  to  be  toler- 
ably well  instructed,  ought  to  be  sufficient  to  acquire  a  mir  degree  of  proficiency  in 
the  school  of  the  battalion.  More  attention  should  be  given  to  skirmish  drill  both 
by  company  and  by  battalion.  A  course  of  several  months  in  daily  setting-up  drill 
would  change  the  entire  appearance  of  many  companies  and  would  afford  a  fine 
exercise  for  all  the  young  men,  especially  those  engaged  in  office  work.  Brigade 
drills  were  not  attempted. 

LECTURES. 

In  compliance  with  the  request  of  General  Roberts  the  following  series  of  lectures 
by  officers  of  the  U.  S.  Army  was  arranged : 

On  *'  Street  fighting,"  by  Capt.  J.  T.  Haskell,  Twenty-third  Infantry. 

On  "  Guard  duty,"  by  Capt.  W.  C.  Manning,  Twenty- third  Infantry. 

On  "  Cavalry  in  the  field,"  by  Capt.  Geo.  F.  Chase,  Third  Cavalry. 

On  "Infantry  marching  and  in  camp,"  by  Capt.  W.  C.  Manning,  Twenty-third 
Infantry. 

On  "  Impending  changes  in  the  military  rifle,"  by  Lieut.  Edgar  Russell,  Third 
Artillery. 

These  lectures  were  well  attended  and  aroused  sufficient  interest  to  cause  request 
for  publication;  accordingly  most  of  them  have  been  published  in  some  influential 
newspaper  in  the  State. 

Lectures  of  this  kind — on  the  practical  part  of  the  profession^by  officers  of  expe- 
rience are  of  value  and  this  feature  should  be  continued, 

COMPETITIONS. 

A  board  of  officers  consistinqj  of  (I)  Col.  R.  H.  Bruce,  A«<sistant  Inspector-General  ; 
(2)  Maj.  J.  W.  Armstrong,  division  quartermaster  and  coraini»aary ;  (3)  Capt.  W. 
C.  Manning,  Twenty-third  Infantry,  made  a  tiiorough  daily  inspection  of  the  police 
of  the  entire  camp.  There  seemed  to  be  a  commendable  emulation  among  the  com- 
panies and  the  police  and  sanitary  condition  of  the  camp  were  excellent.  Other 
l>oard8,  mainly  of  officers  of  the  regular  Army,  determined  the  best  drilled  regiment  of 
Infantry,  the  best  troop  of  cavalry,  the  cleanest  and  best  drilled  individual  soldier, 
the  best  band,  and  the  promptest  sergeant-major. 
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-     UNIFORM. 

There  was  qnite  a  diversity  of  nnifonutt.  As  the  men  pay  for  their  own  nniformsi 
the  chanfi^e  to  auiformity  contemplated  hy  the  anthorities  mast  of  coorse  be  gradual. 
The  uniform  of  the  Second  regiment  was  identical  with  that  worn  by  the  regnlar 
infantry,  and  the  Fourth  regiment  also  had  a  close  approximation  to  uniformity  in 
dress,  which  was  the  und^ss  uniform  of  the  U.  S.  Army.  It  seems  to  me  that  the 
field  uniform  and  the  parade  uniform,  as  worn  by  the  U.  S.  infantry  at  the  sham 
battle  and  at  parades,  are  the  most  suitable  for  this  climate,  as  well  as  neat  and  in- 
expensive. 

MUSIC. 

All  the  bands  were  consolidated  under  the  direction  of  Lieut.  J.  K.  Thompson, 
adjutant  Twenty-third  Infantry,  and  formed  a  pleasing  feature  of  the  brigade  dress 
parade  which  was  held  daily. 

It  is  recommended  that  a  competent  leader  be  directed  to  select  not  less  than  twelve 
pieces  of  good  marching  music  and  that  a  set  of  books  of  the  usual  convenient  form, 
containing  these  pieces,  be  furnished  to  each  band.  Then  when  the  bands  come  to  be 
oonaolidated  they  will  be  able  to  play  more  than  one  piece.      ^ 

TAROBT  PRAOnOB. 

The  most  important  knowledge  to  be  acquired  by  a  soldier  is  when  and  how  to 
shoot.  When  the  permanent  camp  ground  is  being  established  a  target  range  ought 
to  belaid  out  and  equipped  so  as  to  afford  an  opportunity  for  the  instruction  of  at 
least  one  regiment  at  each  encampment  in  known  distance  and  skirmish  firing, 

A  competition  for  prizes  among  all  the  good  shots  would  be  an  attraction  for  the 
participants  and  instruction  for  the  other  members  of  the  volunteer  guard.  Prob- 
ably there  are  many  expett«  with  the  shotgun  and  rifle  at  short  range,  but  this  is 
quite  different  from  the  skill  at  long  range  now  required  of  Boi<liers.  A  competent 
officer  should  be  selected  to  conduct  these  matters  after  the  most  approved  methods. 
If  it  have  no  other  effect  than  teaching  the  men  the  necessity  of  keeping  their  rifles 
in  good  condition,  any  moderate  outlay  by  the  State  will  be  well  repaid. 

QUARTBRMASTBRS  AND  SUBSISTENCE  DEPARTMENTS. 

From  what  I  have  been  told  I  Judge  that  there  has  been  great  improvement  in  the 
methods  of  issuing  stores  and  property  in  these  departments.  Certainly  the  officer  in 
charge  of  them,  Oapt.  L.  P.  Sicker,  spared  neither  time  nor  endeavor  to  make  them 
a  success.  He  was  practically  without  clerical  assistance  provided  beforehand,  and 
it  is  next  to  impossible  for  one  man  to  make  the  daily  issues  with  accuracy,  watch 
the  property,  and  look  out  for  the  necessities  and  comforts  of  so  large  a  command.  A 
thorough  organization  with  about  four  assistants,  established  several  days  before  the 
arrival  of  the  troops,  would  simplify  the  business  very  much.  Means  of  transporta- 
tion should  be  hired  by  the  State  to  be  used  in  and  about  the  camp. 

adjutant-general's  department. 

Lack  of  proper  organization  is  apparent  in  j^his  department  also.  Brigade  and 
division  headquarters  should  be  organized  at  least  24  hours  in  advance  of  the  arrival 
of  troops  so  as  to  look  after  and  provide  in  advance  for  the  immediate  necessities  of 
the  troops  and  to  assign  them  to  their  proper  grounds  as  they  arrive.  A  record  of 
correspondence  and  onlers  at  these  headquarters  should  be  kept  in  the  proper  books 
and  filed  in  the  office  of  the  adjutant-general  of  the  State  at  the  end  of  the  encamp- 
ment. 

tbntaoe. 

Under  the  conditions  of  weather  and  shade  as  they  existed  at  Camp  D.  S.  Stanley 
the  deficiency  in  tents  was  not  felt ;  but,  in  order  to  accommodate  the  whole  Texas 
volunteer  guard  under  unfavorable  conditions,  the  number  of  tents  should  be 
increased  by  one- half. 

united  states  troops. 

The  army  of  the  United  States  was  represented  at  this  encampment  by  companies 
A,  E,  F,  and  H,  Twenty-third  Infantry  ;  Troops  D,  H,  I.  and  K,  Third  cavalry ;  and 
Light  Battery  F,  Tliird  Artillery.  The  infantry  battalion  was  under  command  of 
Capt.  J.  T.  Haskell,  Twenty-third  Infantry ;  the  cavalry,  under  Maj.  L.  T.  MonriS| 
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Third  cavalry,  and  the  artillery,  under  Capt.  J.  B.  Burbank,  Third  artillery.  These 
troope  were  good  representatlyes  of  the  three  armn  of  the  military  service  of  the 
United  Stat^,  and  the  appearance  of  the  men,  clothing,  arm^  equipments,  and 
animals,  and  their  condition  of  e^ciency,  reliability,  and  readiness  for  business, 
presented  a  valuable  object  lesson.  They  participated  in  the  daily  paradf  s,  gave 
exhibition  drills  and  took  a  prominent  part  in  the  sham  battle  which  closed  the 
military  exercises  of  the  encampment ;  all  of  the  officers  were  employed  in  some  way 
in  rendering  friendly  assistance  to  their  confreres  of  the  Texas  volunteer  guard. 

OBNXRAL  OB8BRTATION8. 

The  amoant  of  energy  and  zeal  in  the  profession  displayed  by  the  company  officers 
and  men  of  the  Texas  volunteer  guard  was  a  revelation  to  me.  As  soon  as  they 
arrived  in  camp  after  a  fatiguing  railroad  journey  they  set  about  putting  their 
camp  in  order.  Not  content  with  the  drills  prescribed  I  have  heard  companies  and 
regiments  drilling  at  all  hours  of  the  day  and  the  night.  Their  camps  were  kept  in 
exeellent  condition.  The  board  of  officers  appointed  to  make  a  daily  inspection  with 
a  view  to  awarding  a  prize  for  the  best  kept  camp  was  obliged  to  make  a  special 
inspection  in  order  to  determine  which  of  five  companies  was  entitled  to  the  honor. 
The  conduct  of  the  troops  was  good. 

The  encampment  was  considered  by  all  a  decided  success  and  has  been  a  source  of 
improvement  to  the  Texas  volunteer  gna^  and  to  the  United  States  troops  also; 
and,  permit  me  to  say,  through  opportunities  for  observation  afforded  and  through 
experience  gained,  no  one  derived  more  benefit  than 
Tour  respectful  and  obedient  servant, 

J.   T.    DiCKMAN, 

First  Lieuienant  Third  Cavalry.     - 


Columbus  Barracks,  Ohio, 
September  8,  1891. 

IHSPKGTOR  GBIOSRAL  U.  S.  ArMT, 

WashingUmy  D.  C: 

Sir:  In  pursuance  of  instructions  from  Head(]^uarter8  of  the  Army,  dated  Adjutant 
General's  Office,  June  22,  1891,  and  additional  instructions  sent  from  your  office,  I 
visited  this  year's  encampments  of  the  Ohio  National  Guard  for  the  purpose  of  in- 
specting and  instructing  the  troops  taking  part  therein.  I  respectfully  submit  the 
following  report  of  this  duty: 

Encampiuents  were  held  as  follows: 


OrgAnizalioD. 


Lucation. 


Date. 


Dunttion. 


Toledo  CftdeU  (separate  infantry  company) . 

Fifth  Infantrr 

Suteenth  Infan^ 

First  Cloveland  Cavalry  Troop 

Fourteenth  Infantry 

Second  Infantry 

Seventeenth  Infantry 

Slffhth  Iniiuitry 

Third  In&ntry 

mnth  Battalion  (colored) 

Fliat  Infimtry 


Waterrille,  Ohio 

Hnron,  Ohio 

..do 

Dover  Bay,  Ohio 

Marion,  Obio 

Bowling  Green,  Ohio  . 

Newark,  Ohio 

Canton.  Ohio 

Piqiia,  Ohio 

Zenia,  Ohio 

Woodadale  Ishuid 


Jnly  11-20.... 
July  22-28.... 
Aug.  S-13.... 
Aug.  8-16... 
Aug.  7-16.... 
Aug.  10-17.... 
Aug.  17-28.... 
Aug.  18-24.... 
Aug.  l»-24  . 
Aug.  20-25... 
Aug.31-Sept.7 


7 
8 
8 
9 
8 
7 
7 
6 
6 
8 


The  official  duration  of  encampment  for  which  pay  and  allowances  were  ^iven  was 
six  days.  Thus  it  will  be  seen  that  most  of  the  organizations  remained  in  camp  un- 
der instruction  for  a  part  of  the  time  at  personal  expense.  Tbe  praiseworthy  zeal  in 
pursuance  of  practical  knowledge  which  in  time  of  need  is  to  be  used  for  tbe  public 
Kobd  should  not  be  lost  sight  oi  by  the  legislature  of  Ohio  when  provision  is  being 
made  for  future  encampments.  It  will  be  seen  that  the  encampments  were  so  timed 
and  placed  that  I  could  be  but  a  short  time  in  each.  Therefore  I  fear  I  was  of  but 
little  benefit  as  instructor  on  the  grounds,  and  I  hope  those  concerned  will  pardon  me 
if  I  attempt  to  impart  instruction  by  pointing  out  errors  somewhat  freely  through  my 
report.  Owing  to  my  brief  stay  in  camps,  and  that  in  some  cases  I  was  in  at  the 
itart  and  others  at  the  ending  of  an  encampment,  conditions  were  neither  favorable 
lor  fair  for  a  comparative  criticism  of  commands,  and  I  therefore  shall  speak  in 
;eneral  terms  of  the  whole  force,  leaving  those  concerned  to  pick  out  that  which  fits 
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OROANIZATION.- 

The  state  law  provides  for  a  force  of  9,500,  5,50Q  of  which  is  orf^anized  as  follows ! 

Infantry:  Two  regiments  of  12  companies,  iof  II  companies,  3  of  9  companies,  2 
of  8  companies,  1  battalion  of  3  companies  (colored),  and  I  separate  company. 

Cavalry:  One  troop. 

Light  artillery :   One  regiment  of  6  batteries. 

The  law  contemplates  infantry  regiments  of  12  companies,  and  there  woald  be  bo 
difficulty  in  rounding  out  regiments  with  that  number.  But  the  policy  has  wisely 
been  to  keep  the  force  proportioned  to  the  appropriations.  In  regiuxi  to  the  organi- 
zation of  infantry  in  the  national  guard  and  volunteers,  I  am  of  the  opinion  that  reg- 
iments should  be  of  two  battalions  of  4  companies  of  70  men  each,  with  2  majors. 
With  modem  firearms  this  would  give  a  greater  fighting  power  than  nad  the  old  reg- 
iment of  a  thousand  muzzle-loaders.  Add  to  this  fact  tne  increased  difficulties  and 
responsibilities  of  the  dispersed  order  of  battle,  and  it  seems  manifest  that  no  greater 
force  should  be  trusted  to  inexperienced  colonels  and  oaptaius.  And,  finally,  I  believe 
that  the  proposed  organization  should  be  advocated  on  tactical  grounds.  It  would 
help  check  the  tendeucy  of  modern  scientific  battle  tactics  to  large  reserves  and  thin 
fighting  lines,  which  are  not  suited  to  our  national  temperament.  With  only  two 
battalions  it  would  be  natural  to  put  half  the  regiment  into  battle  instead  of  a  third, 
as  with  three  battalions. 

PERSONNEL. 

With  a  reasonable  number  of  exceptions  I  deem  the  officers  of  the  national  guard 
a  fine  body  of  men,  fitted  by  intelligence  and  education  for  the  work  which  they 
have  taken  upon  themselves  of  maintaining  a  military  force  for  the  benefit  of  the 
State  and  nation.  Of  the  enlisted  men  I  can  speak  with  equal  praise.  In  all  this 
tour  of  duty  I  have  seen  but  few  who  appeared  to  be  idlers,  and  still  fewer  who  rep- 
resented the  saloon,  loafing,  or  vicious  element.  It  is  evident  that  the  National 
Guard  of  Ohio  is  almost  exclusively  recruited  from  the  respectable  walks  of  life. 
Looking  to  a  study  of  this  phaaeof  the  service  and  for  the  collection  of  other  infor- 
mation, I  prepared  and  sent  to  each  captain  a  list  of  questions  and  requested  answers. 

Eighty  out  of  the  91  captains  responded  to  the  request.  The  information  thus 
ob tamed  is  as  follows: 

QUESTIONS,  ETC. 

Total  strength,  4,445. 

1.  Age :  Under  25,  3,091 ;  25  and  under  30,  757 ;  30  and  over,  597. 

2.  1m  first  enlistment,  3,341 1  in  second,  8:U>;  in  third,  201 ;  in  fourth,  65 ;  in  fifth,  2. 

3.  Native  bom,  4,249;  foreign  born.  196. 

4.  Married,  1,072;  single,  3,373. 

5.  Served  in  the  war  of  the  rebellion,  78. 

6.  Sous  of  soldiers  of  war  of  rebellion,  1,344. 

7.  Obcupations:  Mechanics,  laborers,  etc.,  1,963;  merchants,  bankers,  bookkeepers, 
clerks,  etc.,  910;  farmers,  gardeners,  etc.,  684  ;  professional  men.  157  ;  students,  287; 
all  others,  450 ;  total  engaged  in  indoor  occupations,  1,796 ;  total  engaged  in  outdoor 
occupations,  1,479. 

8.  I'radesmen  whose  skill  might  be  of  nse  in  active  service :  Teamsters,  26S ;  cooks, 
166;  bakersj  96;  carpenters,  etc.,  250;  blacksmiths,  124:  axmen,  95;  firemen  ^mem- 
bers or  ex- members  of  fire  companies),  106;  boatmen,  49;  telegraphists,  57;  railroad 
men,  62;  brakemen,  51;  engineers,  48;  conductors,  3;  miners  or  others  competent 
to  blast  and  handle  high  explosives,  67. 

9.  In  business  for  themselves,  571 ;  employ^,  3,809. 

10.  Do  employers  object  to  your  men  attending  to  military  duty  T  Do  they  deduct 
from  wages  for  lost  time?  Sixty-five  captains  report  no  objections,  some  with  qual- 
ifications; 15  captains  report  objections,  mostly  with  qualifications;  67  report  deduc- 
tion of  wages  in  most  cases;  9  no  deduction,  and  4  few  deductions. 

11.  What  is  the  sentiment  in  your  neighborhood  concerning  the  national  guard  T 
Seven ty-three  report  sentiment  favorable;  4  report  sentiment  unfavorable ;  3  report 
sentiment  iudifierent. 

12.  About  what  per  cent,  of  your  company  could  be  relied  upon  to  promptly  and 
cheerfully  respond  to  a  sudden  call  from  the  General  Government,  for  active  service 
in  case  of  war,  say  for  60  or  90  days  f  Seventeen  captains  report  100  per  cent. ;  1  cap- 
taiu,  lees  than  50  per  cent. ;  the  others  range  from  75  per  cent,  to  90  per  cent. 

13.  On  about  what  number  would  such  service  entail  great  hardship  by  reason  of 
family  obligations  or  other  cause?  Sixteen  captains  report  none;  4  report  all;  the 
avera;;e  being  about  8  per  company. 

14.  If  yon  were  to  get  an  order  for  active  service  (State  or  national)  in  an  emer- 
gency requiring  great  haste,  in  how  many  hours  after  the  receipt  of  the  order  coul4 
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yon  have  yonr  company  (aay  50  to  75  per  cent,  of  its  strength)  properly  eq nipped, 
etc.,  and  at  a  railroad  station  ready  to  board  the  cars  ?  One  captain  says  12  honrs,  a 
few  5  or  6 ;  several  1  hour ;  the  balance  range  from  2  to  4  hours. 

15.  Briefly  describe  the  methods  you  would  employ  in  so  proparinff  yonr  company. 
Various  methods;  uioniited  couriers  fur  country  companies;  fire  alarm,  telephouey 
and  bicycle  messengers  iu  towns  and  cities. 

ir>.  Do  your  officers  and  first  sergeant  keep  constantly  informed  of  the  places  of 
business  and  residence  of  your  men  and  how?  Yes,  by  keeping  register  of  business 
places  and  residences. 

17.  Do  many  of  your  men  exercise  in  gymnasium  or  outdoors  t  No,  save  such  serv- 
ice as  their  ordinary  avocations  give  them. 

18.  Do  exmembers  of  the  national  gnard  keep  up  interest  in  the  service?  Forty- 
four  captains  answer  "  Yes; "  18  answer  "  Indiff*erent ; "  18,  ** No." 

19.  Any  other  infbrmation  you  deem  of  interest.  Note :  Twenty-seven  field  and 
staff  officers  aerved  in*war  of  rebellion. 

These  questions  and  answers  are  s^^lf-explanatory  and  need  no  discussion  by  mo. 
It  is  hoped  the  information  collected  by  them  may  l3e  of  use  in  studying  the  charac- 
ter and  capabilities  of  the  Ohio  National  Guard  and  in  other  ways.  The  ansyrers  of 
the  captains  I  shall  turn  over  to  the  adjutant-general  of  Ohio. 

PAT  AND  ALLOWANCES. 

When  in  actual  service  officers  receive  the  pay  of  their  grades  in  the  Army  and 
enlisted  men  |2  per  day  and  subsistence.  In  annual  encampments  the  pay  ranges  from 
$4.50  per  day  for  a  colonel  to  $1.75  for  a  second  lieutenant  and  (1  for  enlisted  men, 
with  a  uniform  allowance  of  40  cents  per  day 'for  subsistence. 

CLOTHING  AND  EQUIPMENTS. 

The  state  furnishes  fatigue  uniforms,  blankets,  and  overcoats  of  the  same  pattern 
of  the  United  States  uniform.    To  this  shoes  should  be  added. 

Two  regiments  and  2  companies  are  provided  with  new  Springfield  breech-loading 
rifles  with  Buffington  sights ;  all  others  have  the  old  make  of  the  same  rifle  with  the 
old-fashioned  sights;  all  of  these  latter  are  badly  rusted  and  bruised — many  of  them 
not  fit  for  actual  service— waist  belts,  McKeever  cartridge  boxes,  haversacks,  and  can- 
teens (Army  pattern),  but  mostly  old  and  worn,  and  good  knapsacks  are  furnished. 

Cavalry  are  provided  with  Colt's  revolvers  and  regulation  sabers. 

Artillery :  I  did  not  inspect  the  artillery  regiment.  Lieutenant  Squiers,  Third  Artil- 
lery, who  made  the  inspection  under  orders  to  submit  his  report  to  me,  has  not  yet 
done  so,  he  having  obtained  authority  from  the  War  Department  for  a  delay  in  its 
rendition.  In  the  hurried  manner  of  my  visits  to  encampments  it  was  not  practi- 
cable for  me  to  make  inspections  separate  from  those  made  by  the  State  inspector 
(the  adjutant-general  or  assistant  adjutant-general),  but  I  assisted  in  each  case. 
As  a  whole,  the  condition  of  clothing  and  equipments  was  not  satisfactory.  Here 
and  there  the  splendid  condition  of  a  company  showed  that  it  is  possible,  under  the 
conditions  of  national  guard  service,  for  officers  to  bring  their  men  and  their 
belongings  to  a  higher  state  of  cleanliness  and  soldierly  bearing  than  is  the  average. 
Unbrushecl  clothing,  noblacked  shoes,  soiled  gloves,  slovenly  dressing  and  adjust- 
ment of  belts,  etc.,  handkerchiefs  about  the  neck,  rusty  guns,  and  neglected  leather 
and  brass  are  more  common  in  most  organizations  than  is  creditable. 

CAMP  EQUIPAGE 

The  State  owns  900  wall  tent«  and  500  flies  and  8  hospital  tent^,  and  each  com- 

gany  is  provided  with  camp  kettles  and  mess  pans ;  axes,  spades,  and  pickaxes  should 
e  added. 

MESSING. 

Messing  is  by  companies;  as  a  rule,  officers  and  men  mess  together.  The  State 
allows  40  cents  per  day  per  person,  which  money  is  in  the  hands  of  the  quartermas- 
ter, who  provides  and  issues  provisions  to  companies  on  a  money  basis.  The  ration 
consists  of  a  variety  of  food,  and  in  all  cases  seemed  to  be  abundant  and  excellently 
cooked  and  served.  Cooks  are  hired  out  of  the  per  diem  allowance,  usually  four  to 
a  company.  In  some  companies  the  cooks  are  detailed  from  the  enlisted  men  ;  most 
companies  have  ranges  and  many  of  the  conveniences  of  hotel  kitchens,  but  in  not  a  few 
instances  the  cookine;  was  done  outdoors  in  camp  kettles  and  mess  pans,  etc.  That 
60Uie  of  the  companies  (nearly  all  of  2  of  the  regiments)  found  it  practicable  and 
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satisfactory  to  prepare  food  by  regalar  field  methods,  I  take  it  that  all  ooold  do  so. 
I  reoommeud  that  all  be  required  to  do  so  at  least  2  oonseontiYe  davs  (rain  or  shine) 
of  each  encampment,  and  for  the  same  time  the  Army  ration  in  kind  and  quantity  be 
rigidly  adhered  to,  with  only  the  extras  of  batter  and  cream  for  citffee.  The  art  of 
troops  taking  care  of  themselves  seems  in  danger  of  being  lost.  Whatever  may  be 
the  advant-ages  of  steam  cooking,  contract  feeding,  and  so  on,  practiced  in  some  way 
by  the  State  encampments,  I  can  not  bring  myself  to  believe  that  henceforth  all  op- 
erations of  war  are  to  l>6  carried  on  in  city  parks,  where  the  troops  of  each  side  can 
be  served  by  rival  caravansaries.  I  believe  it  is  important  that  the  art  of  preparing 
food  in  the  company  by  the  company  and  for  the  company  should  be  a  part  of  the 
schooling  of  the  encampments,  and  in  order  that  the  full  benefit  may  abide  in  the 
service,  cooks  should  be  regularly  enlisted  men,  trained  in  their  military  duties,  who 
while  on  dutv  as  cooks  shall  receive  double  pay.  Helpers  or  cooks'  police  should  be 
a  daily  detail.  Contract  feeding  and  consolidated  meases  tend  to  bring  this  impor- 
tant service  into  contempt,  and  I  hope  Ohio  may  never  adopt  them. 

POUOB  OF  CAMPS. 

In  foor  instances  I  made  a  memorandum  of  **  Excellent "  in  regard  to  the  cleanli- 
ness of  camps.    In  at  least  three  I  might  have  marked  *'  very  bad.'' 

DUTY. 

The  hours  of  service,  roll  callg,  Ac.,  varied  but  little  in  the  different  camps.  As  a 
rule  drill  and  guard  mounting  were  between  9  a.  m.  4  p.  m. 

Pormations  and  roll  calls  were  slow  and  straggling.  In  some  camps  the  noise  of 
drums  and  bogles  was  confusing.  Companies  would  march  to  meals  to  the  tap  of 
the  drum,  bandsmen  would  keep  up  a  racket  at  the  wrong  time,  and  in  one  case  the 
relief  of  the  guard  was  posted  to  the  toot  of  a  bugle.  All  this  is  wrong ;  until  it  is 
stopped  men  can  not  be  brought  to  realize  that  the  call  of  the  bugle  is  a  lawful  com- 
mand to  Jbe  obeyed  the  same  as  any  other  order.  Until  thev  do  realize  it  and  officers 
emphasize  it  by  their  own  prompt  presence  at  every  call,  but  a  small  measure  of 
good  will  come  out  of  all  the  work  done  in  the  camps.  Men  should  be  afforded  abnn- 
dant  opiK>rtunity  for  amnsement,  but  with  the  lines  between  work  and  play  dearly  cat 
there  would  be  more  time  for  both.  With  some  commands  the  list  of  calls  was  sim- 
ply headed  "  Routine,"  and  one  or  two  were  on  card  board  in  fancy  type  with  orna- 
mentation. The  young  recruit  is  not  apt  to  regard  these  othervise  than  as  the  pro- 
gramme of  a  picnic.  It  would  be  better  to  stick  to  plain  print  and  the  dignified 
form  of  a  military  order. 

Patigue  parties  were  seldom  properly  supervised. 

DRILXS  AND  CEREMONIES. 

Drills  were  mostly  in  the  school  of  the  battalion  and  averaged  about  3^  hoars  daily. 
I  was  surprised  at  the  amount  of  theoretical  knowledge  of  tactics  on  the  part  of 
most  officers.  Application  of  the  knowledge  was  also  excellent  considering  tue  lim- 
ited opportunities  of  drill.  Each  day  showed  improvement,  and  some  very  credita- 
ble drills  were  held.  But  the  guides  should  study  their  parts  before  another  encamp* 
ment  and  the  men  should  ^ve  more  attention  and  steadiness.    Some  officers  lacked 

Quickness  and  snap  in  their  movements.  As  a  body  the  men  were  not  well  set  up. 
'aptainsare  earnestly  recommended  to  stick  to  the  preliminary  parts  of  the  '^  school 
of  the  soldier"  with  their  men.  Nothing  will  better  repay  their  labors.  I  inspected 
and  mustered  the  cavalry  troop  and  witnessed  it  drill.  This  troop  is  justly  cel- 
ebrated for  its  proficiency  and  drill  and  its  soldierly  bearing,  and  it  deserves  all 
praise  that  has  been  bestowed  upon  it.  MaJ.  Gen.  T.  T.  Dill,  adjutant-general  or 
Col.  A.  B.  Coit,  assistant  adjutant-general  of  the  State,  reviewed,  inspected,  and 
mustered  all  the  commands  except  the  cavalry.  I  assisted  at  the  inspections ;  on  ac- 
count of  the  lack  of  time  I  did  not  ask  (and  declined  when  offered)  a  separate 
inspection  on  behalf  of  the  War  Department.  The  ceremonies,  excepting  guard 
mounting,  were  well  conducted.  The  march  past  was  nearly  always  good  and  in 
some  cases  excellent.  Officers  and  men  should  be  practiced  in  the  ceremony  of  guard 
mounting  in  their  armories  before  another  encampment. 

TARGET  PRACTICE. 

This  important  feature  of  training  is  almost  wholly  neglected.  It  should  be  re- 
viyed.  Gallery  practice  in  armories  is  recommended  as  instructive  and  entertaining 
to  the  men, 
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•    GUARD  DUTY. 

Id  most  camps  there  was  a  lack  of  knowledge  of  gnard  dQty.  Officers  and  mea 
should  stady  the  guard  mannal  before  going  into  oamp.  In  one  regiment  at  least' 
I  fonnd  the  pemicions  practice  of  making  a  frolic  of  the  grand  ronnd,  outsiders  in 
the  party  guying  the  sentries,  etc.  I  can  \magine  nothing  more  demoralizing..  Ou 
the  other  hand,  sentries  carried  out  their  orders  to  the  best  of  their  knowledge. 

COURTESY  AND  RESPECT  TO  OFFICERS. 

Ko  instance  of  intentional  disrespect  to  officers  was  seen.  Daily  I  noticed  officers 
giving  orders  to  or  asking  some  service  of  men,  and  cheerful  and  prompt  compliance 
was  rendered.  Saluting  is  mnch  neglected,  and  in  my  opinion  always  will  be.  The 
conditions  under  which  national  guardsmen  serve  and  hnman  nature  can  not  be  rec- 
onciled on  the  lines  of  strict  discipline  of  the  regular  Army  in  such  matters.  But  offi- 
cers and  men  should  not  be  too  familiar  with  each  other.  As  a  rule  discipline  and 
conduct  were  good. 

PKRlCANBirr  CAMPS  AND  GENERAL  ENCAMPMENTS. 

The  question  of  a  permanent  oamp  is  nOw  being  considered  by  the  State  authorities. 
There  is  considerable  opposition,  but  if  the  guard  wishes  to  reap  the  full  benefit  of 
its  annual  encampments  it  should  welcome  a  permanent  camp  and  general  encamp- 
ments every  second  or  third  year.  There  has  been  a  great  deal  of  discussion  of  the 
S roper  duration  of  encampments.  Nearly  all  the  officers  advocate  two  weeks.  Six 
ays  is  entirely  too  short  a  time.  Eight  or  ten  days  would  be  better  than  two  weeks. 
Send  men  home  before  monotony  sets  in,  and  while  they  feel  that  they  have  not  had 
quite  enough. 

DRESS  UNIFORMS  AND  FANCY  DRILLS. 

The  most  the  national  guardsman  gets  out  of  hi9  service  is  the  admiration  of  his 
neighbors.  A  sober  uniform  and  uninteresting  drill  (anticipating  the  forthcoming 
driU  regnlations)  will  not  elicit  mnch  applause  from  the  sidewalks,  except  for  large 
commands.  Therefore  I  would  not  discourage  fauoy  dress  and  fancy  drill  so  long  as 
they  are  kept  out  of  official  encampments  and  duty. 

REMARKS  AND  RECOMMENDATIONS. 

There  is  ander  discussion  a  scheme  to  place  the  national  guard  of  all  States  under 
control  of  the  War  Department  with  large  subsidies.  I  believe  the  etfect  of  it  would 
be  to  drive  the  better  class  of  men  out  of  the  guard.  The  proposition  is  to  start 
with  what  is  called  a  **  subsidy,"  but  it  takes  but  little  foresight  to  predict  a  paid 
militia  soon  to  follow.  ''  The  Government  has  no  right  to  hold  a  man  to  service 
under  dire  penalty  unless  it  keeps  him  nnder  pay,"  would  be  the  argument.  Tbeu 
the  loafers  would  crowd  in,  '*  influence"  would  step  to  the  front,  and  respectable  men 
would  shun  the  guard  for  the  same  reason  that  tuey  shun  the  board  of  aldermen  in 
some  cities.  There  are  other  and  more  vulnerable  faults  to  the  plan,  which  it  is  not 
necessary  to  speak  of.  If  the  State  and  nation  want  an  effective  citizen  soldiery, 
the  work  of  the  national  guardsman  must  be  largely  a  labor  of  love.  It  is  so  now, 
and  a  splendid  class  of  men  All  the  ranks.  The  military  spirit  is  abroad  in  the  land. 
'*  Why  are  you  in  the  national  guard  f  "  I  have  asked  hundreds  of  bright  young  men, 
and  their  answers  have  been,  '*  Because  I  love  it."  Ohio  does  well  for  its  guard,  but 
a  little  more  money  could  be  well  spent  in  providing  shoes,  double  pay  for  company 
eooka,  and  extra  pay  and  allowances  for  bands.  The  State  should  provide  one  pair  of 
shoes,  and  each  man  should  be  required  to  take  two  pairs  to  camp,  so  drilling  could 
go  on  in  the  morning  dews.  Music  is  a  great  stimulant  of  martial  spirit,  and  regiments 
should  have  good  bands.  There  was  too  much  plunder  in  camp — large  wooden  bunks, 
easy  chairs,  etc. ;  the  best  bedding  (Company  I,  Fifth  Infantry)  consisting  of  single 
''excelsior"  mattresses,  which  were  spread  on  the  tent  floor  by  night  and  stacked  on 
top  of  each  other  in  daytime,  thus  making  a  good  seat  and  giving  plenty  of  tent 
room.  Too  many  visitors  crowded  the  camps  at  busy  hours.  Families  should  not 
be  allowed  to  live  in  camp ;  companies  should  not  be  allowed  to  entertain  300  or  400 
guests  per  day  at  meals,  as  often  as  was  the  case.    It  iuterferes  with  duty  and  is  too 

treat  a  tax  on  pocketbooks.  Mens'  tents  were  pitched  too  close  to  the  officers', 
intirely  too  many  men  failed  to  appear  on  drills  and  other  duties.  Physical  exami- 
nation of  recruits  should  by  all  means  be  instituted.  There  are  too  many  weak  lungs 
in  the  ranks.  The  State  code  should  have  regnlations  looking  to  a  correction  of 
some  of  these  mattt  rs  (such  as  women  in  camp,  etc.),  for  I  plainly  foresee  that  the 
abuses  can  be  corrected  in  no  other  way. 
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I  obtained  aathority  from  the  War  Department  to  take  Sergt.  Henry  W.  Gordon, 
general  service,  U.  S.  A.,  with  me  on  this  tour  of  duty,  to  assist  in  instrnction.  of 
enlisted  men,  etc.  I  am  satisfied  that  the  experiment  has  proved  a  saocess,  and  that 
Sergeant  Gordon's  presence  at  camp  was  of  great  benefit. 

I  uave  been  free  in  criticism,  deeming  that  the  best  way  I  could  serve  a  body  of 
men -in  whom  I  became  much  interested.  Ohio  should  be  proud  of  its  national 
goard,  and  the  General  Government  could  rely  upon  it  for  good  service  in  case  of 
n^ed.  It  is  composed  of  a  fine  body  of  men,  who,  as  a  rule,  are  earnest  in  their  work, 
with  a  just  pride  and  interest  in  the  service. 

By  ali)  from  the  governor  and  Major-General  Dill  down  to  the  youngest  private, 
I  was  treated  with  all  due  kindness  and  courtesy,  and  I  return  thanks  to  all. 
Respectfully  submitted, 

Geo.  8.  Wilson, 
Caj^tain,  12th  Infantry,  U.  8,  J.,  Inspecting  Officer, 


CoLUBfBUS  Barracks,  Ohio, 

September  17, 1891. 

lM8PECTt)R-GENERAL  U.  S.  ArMY, 

Waehington,  D.  C.  .• 

Sir:  I  have  the  honor  to  submit  report  of  my  inspection  of  the  militia  of  West 
Virginia,  made  pursuant  to  instructions  from  Adjutant-General's  Office,  dated  June 
6,  1891,  and  from  your  office  June  15, 1891.  On  June  17  I  reported  by  letter  to  the 
governor  of  the  State  announcing  my  detail  and  its  purposes,  and  requesting  instruc- 
tions for  any  special  duties  he  might  require;  in  answer  I  received  General  Order 
No.  15f  adjutant-generaPs  office.  State  of  West  Virginia,  directing  me  to  inspect  the 
troops  taking  part  in  the  encampment  commencing  Sei)tember  3,  1891. 

On  the  morning  of  the  2d  of  September  I  reported  in  person  to  Brig.  Gen.  B.  D. 
Spilman,  commanding  State  troops. 

The  camp  was  located  at  Gypsy  Grove,  a  place  used  as  camp  meeting  and  picnic 
grounds,  on  the  Monon^ahela  River  and  on  the  line  of  the  Monongahela  Railroad, 
12  miles  from  the  city  of  Clarksburg,  W.  Va.,  the  nearest  town.  The  ground  is 
mostly  wooded  with  few  cleared  spaces,  not  enough  for  company  drill.  An  adjacent 
pasture  was  secured,  however,  in  which  battalion  difll  and  dress  parades  were  had 
by  the  First  Regiment ;  the  Second  Regiment,  the  smallest,  had  its  battalion  drill 
and  dress  parades  on  ground  within  uie  limits  of  the  grove.  This  grove  is  totally 
unfitted  for  the  purpose  of  encampment  of  two  regiments,  not  having  enough  cleared 
space ;  the  drainage  was  good.  Water  had  to  be  hauled  from  a  well  about  400  yards 
from  camp,  and  was  in  ample  quantity ;  it  was  slightly  sulphuric.  Tliere  were  no 
tents  for  the  use  of  troops,  except  for  the  bands  of  the  two  regiments :  these  tents, 
with  those  used  by  brigade  and  regimental  headquarters,  were  hired  for  the  occa- 
sion, and  were  of  all  descriptions.  The  enlisted  men  of  the  command  were  quartered 
in  old  frame  buildings  used  by  camp-meeting  parties :  they  were  dark,  gloomy,  and 
filthy,  fit  for  nothing  but  kindling  wood.  These  buildings  were  plentifully  supplied 
with  loose  straw,  which  was  not  removed  during  the  encampment;  the  condition  of 
the  rooms  can  therefore  be  imagined.  The  camp  was  not  policed  until  the  fifth  day 
of  encampment,  therefore  its  condition  was  baa.  Sinks  were  not  erected,  and  the 
surrounding  country  was  used  accordingly. 

The  organised  force  of  the  State  was  in  camp  on  the  night  of  September  2,  1891, 
and  consisted  of  the  following  troops,  commanded  by  Brig.  Gen.  B.  D.  Spilman  : 

First  West  Vit'ginia  Infantry  witu  9  companies^  31  commissioned  officers,  and  352 
enlisted  men.  Second  West  Virginia  Infantry  with  6  companies,  24  commissioned 
officers,  and  237  enlisted  men  present,  making  a  grand  total  of  55  commissioned  officers 
and  589  enlisted  men. 

Each  company  has  an  armory  rented  hy  the  State,  but  several  complaints  were 
made  to  me  that  thev  were  too  small  for  drill  purposes,  and  that  drill  could  only  be 
had  outside  during  the  mild  months  of  the  year. 

If  better  rooms  were  furnished  them  I  believe  that  the  efficiency  of  the  companies 
would  be  very  much  increased. 

There  are  no  cavalry  or  artillery  organizations  in  the  State.  The  command  was 
armed  with  the  Springfield  rifle  of  the  following  patterns :  One  company  with  pattern 
of  1870;  seven  companies  with  pattern  of  1873;  seven  companies  with  pattern  of 
1880. 

The  regulation  waist  belt  and  McEeever  cartridge  box  were  used,  and  were  in  fair 
condition. 

The  entire  command  will  shortly  be  supplied  with  the  latest  pattern  of  Springfield 
rifle;  the  old  pattern  rifles  were  in  baa  condition,  and  evidently  had  received  no 
oare ;  the  new  pattern  were  in  fair  condition,  but  better  could  not  be  expected  owioK 
to  the  wet  weather  which  prevailed,  and  the  exposure  to  which  they  were  subjected. 
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Each  company  was  equipped  with  blanket  bag  and  canteen. 

The  clothing  worn  is  tbe  same  as  nsed  in  the  Anuy  of  the  United  States.  Every 
company  bot  one  had  fnli  dress  nniforms,  and  all  had  nndress.  Blankets  have  not  yet 
been  snpplied  by  the  State,  and  each  man  brought  with  him  a  blanket  or  quilt  f 
overcoats  have  not  been  furnished,  nor  are  the  men  provided  with  underclothing. 

The  rations  were  of  good  quality  ,*  not  well  cooked,  but  abundant  in  quantity,  the 
men  getting  all  they  desired.  The  cooking  was  done  by  hired  cooks  of  whom  there 
were  not  enough ;  nor  were  the  facilities  for  cooking  at  all  ample.  On  the  first  two 
days  of  the  encampment  there  was  considerable  delay  in  feeding  the  men,  partly  from 
want  of  facilities  for  cooking,  and  partly  from  want  of  supplies,  but  the  latter  cause 
was  removed  on  the  third  day.  Rations  were  issued  daily  b^  the  brigade  commissary 
to  an  officer  of  each  i-egiment  detailed  to  supervise  the  messing  of  his  regiment. 

Guard  mounting  was  held  each  morning ;  guards  were  detailed  and  mounted  by 
regiments.  As  none  of  the  men  or  officers  had  b^en  mounted  before,  each  detail  and 
most  of  the  officers  had  to  be  instructed  in  this  duty,  as  had  every  sentinel  who  was 
posted  as  to  bis  duties,  but  before  the  encampment  closed  there  was  great  improve- 
ment in  everything  pertaining  to  guard  duty.  Drill  was  had  morning  and  afternoon 
when  the  weather  permitted,  in  the  school  of  the  soldier  and  company ;  but  one 
battalion  drill  was  had  as  the  bad  condition  of  the  field  would  not  admit  of  more. 
Nearly  all  the  officers  and  men  were  backward  in  drill,  and  it  was  plain  that  the 
migority  of  the  officers  had  not  thought  it  necessary  to  study  their  tactics,  or  the 
men  would  have  done  much  better,  very  few  of  the  companies  had  been  drilled  in 
the  setting-up  exercises;  however,  all  were  willing  and  anxious  to  receive  the  instruc- 
tions given  them,  and  before  the  end  of  the  week  a  decided  improvement  had  been 
made,  and  had  the  weather  (which  frec^uently  interrupted  drill)  been  favorable,  a 
still  better  result  would  have  been  obtained,  as  the  men  were  eager  to  learn  and  the 
officers  found  out  the  necessity  for  study. 

Dress  parade  was  held  every  evening  that  the  weather  permitted. 

No  target  practice  was  had  during  the  encampment,  nor  did  I  find  that  any  practice 
was  had  at  the  stations  of  the  different  companies,  and  it  seems  to  me  that  those  in 
authority  should  require  this  highly  important  part  of  the  training  of  a  soldier  to  be 
performed,  for  without  a  proper  knowledge  of  the  use  of  his  ride  the  man  having  it 
is  of  little  service  in  case  of  need. 

The  discipline  of  the  command  was  good.  I  saw  but  two  men  under  the  influence 
of  liquor,  which  was  brought  from  outside,  as  its  sale  was  not  permitted  in  camp,  and 
there  were  few  inmates  of  the  guardhouse,  and  those  for  irregularities  committed 
through  ignorance  of  their  duty.  In  the  beginning  there  was  considerable  looseness 
in  the  matter  of  dress  and  in  saluting  officers,  but  a  change  for  the  better  was  soon 
made. 

The  medical  officer  of  each  regiment  was  required  to  attend  to  the  sick  thereof, 
and  this  duty  was  performed  in  an  admirable  manner.  An  ample  supply  of  medicines 
necessary  was  received  on  tbe  second  day  of  the  encampment.  Each  medical  officer 
had  a  hospital  steward,  well  qualified  for  his  work.  The  weather  was  as  bad  as 
oonld  be.  Five  days  out  of  six  that  the  troops  were  in  camp  it  rained  sometime  dur- 
ing the  day,  leaving  the  ground  in  a  miserable  condition. 

Quite  a  number  of  men,  about  35  per  cent.,  were  treated  for  gastric  and  gastro 
enteric  catarrh,  due  principally  to  change  of  food  and  water,  but  there  were  no  seri- 
ous cases. 

On  the  last  day  of  encampment  each  regiment  was  reviewed  by  the  governor  of 
the  State,  there  not  being  room  anywhere  for  the  formation  of  two  regiments  for 
review,  and  I  am  sure  that  a  better  review  could  not  have  been  made  by  troops  who 
had  been  in  camp  but  6  days,  affA  who  were  never  together  l>efore  as  regiments. 
After  the  review  each  regiment  was  inspected. 

Cani^  was  broken  on  the  morning  of  the  9th,  and  the  companies  left  for  their 
respective  stations,  except  one  company  which  remained  until  evening  guarding 
public  property ;  the  departure  of  these  men  was  very  orderly.  Transportation  to 
and  from  camp  is  paid  by  the  State.  In  this  connection  it  should  be  stated  that  the 
entire  militia  of  the  State  could  be  concentrated  in  '^G  hours.  • 

Payment  is  only  made  to  the  troops  when  in  active  service,  and  then  it  is  as  paid 
to  otficers  and  men  of  tbe  U.  S.  Army. 

I  am  of  the  opinion  that  the  mode  of  electing  officers  which  prevails  in  this  State 
is  very  faulty;  officers  who  are  elected  by  the  men  of  their  companies  are  afterwards 
found  incompetent,  and  are  only  chosen  because  they  are  good  fellows.  While  it 
might  be  difficult  to  retain  some  of  the  companies  if  their  officers  were  appointed  by 
the  governor,  after  examination  by  a  board,  the  usefulness  of  those  remaining  would 
be  much  greater  if  this  course  was  pursued;  the  disbaudment  of  such  companies  as 
wonld  be  dissatisfied  would  be  a  positive  gain. 

The  short  period  allowed  for  encampment,  6  days,  is  not  sufficient  for  instruction. 
Even  if  the  weather  was  favorable  2  weeks  would  not  be  too  much  for  that  pur- 
X>ose.  During  the  present  encampment  more  than  three-fourths  of  the  allotted  time 
was  lost  by  bad  weather,  so  that  the  actual  time  for  instruction  was  hardly  sufficient 
to  give  the  men  an  idea  of  their  duties. 
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TentH  of  regalation  pattern  shoald  be  pnrchased  by  the  State  for  the  nse  of  the 
troops  in  active  servioe  or  encarapmente.  With  them  cleauliness  could  be  maintained, 
reBponslbility  fixed,  and  men  woald  not  feel  that  they  were  beiug  lodged  ae  cattle 
are.  Overcoats  and  blankets  should  be  furnished  to  the  entire  organization.  I  found 
men  on  duty  as  sentinels  walking  their  postsin  very  heavy  rains  with  nothing  but 
their  blouse  to  protect  them,  and  they  were  literally  drenched. 

Ranges  or  stoves  for  cooking  shoald  be  supplied  in  much  larger  numbers,  and 
police  material,  such  as  rakes,  shovels,  brooms,  etc.,  should  be  furnished.  Command- 
ing officera  of  companies  should  be  required  to  give  more  attention  to  their  tactics 
and  regulations,  so  that  they  can  properly  instruct  those  under  them,  and  this  should 
be  done  whenever  practicable.  There  is  very  good  material  in  the  two  regiments, 
and  a  proper  course  of  instruction  applied  would  soon  make  them  very  good  soldiers. 

To  tne  officers  of  the  command  I  am  indebted  for  many  courtesies,  and  particularly 
to  Greneral  Albert  A.  Franzheim,  commissary  general  of  subsistence,  whose  kindness 
made  my  stay  pleasant. 

I  beg  to  remain  sir,  very  respectfully,  your  obedient  servant, 

Gregory  Barrktt, 
Captain  Tenth  Infantry,  Inspecting  Officer, 


Fort  Custkr,  Mont.,  September  8, 1891. 
Brig.  Gen.  J.  C.  Brbckrnridok, 

Inspector-General,  U.  S.  Army,  Waekingtonf  D.  C, : 

Sir  :  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the 
National  Guard  of  the  State  of  Montana,  made  in  compliance  with  letter  dated  War 
Department,  Adjutant-General's  Office,  Washington,  D.  C,  July  22,  1891. 

As  re(|uired  by  the  letter  of  Instruction  the  inspection  was  made  at  the  stations  of 
the  various  companies. 

Upon  the  receipt  of  my  report  by  letter,  his  excellency,  Joseph  K.  Toole,  governor 
and  commander-in-chief,  caused  the  following  order  to  be  published : 

Orwrrat  ORnicRfl  )       Headquarters  National  Guard  of  Montana, 

liENKRAL  ORDERS,  f  ADJUTANT-GkNEHAL'S  OpFICE, 

^"-  ®-  S  Helena,  Mont.,  August  12,  1891. 

1.  Capt.  F.  A.  Bontelle,  First  U.  S.  Cavalry,  having,  pursuant  to  instructions  from 
the  Secretary  of  War,  reported  to  the  commander-in-chief  for  the  purpose  of  in- 
specting the  National  Guard  of  Moutaua,  the  various  organizations  and  all  officers 
of  the  gnard  will  hold  themselves  in  readiness  for  such  inspection. 

2.  The  commanding  officers  of  Companies  A,  D,  E,  H,  I,  and  K,  First  Infantry, 
and  Troop  B,  Cavalry  (unattached),  will  parade  their  companies  for  inspection, 
under  sncn  instrnctions  as  they  may  receive  from  Captain  Boutelle. 

3.  Col.  C.  F.  Floyd,  First  Infantry,  will  command  Companies  B,  F,  and  G,  st-ationed 
at  Butte,  and  parade  them  for  inspection  under  such  instructions  as  he  may  receive 
from  Captain  Boutelle. 

4.  Maj.  E.  A.  Kinney,  First  Infantry,  will  command  Company  C,  First  Infantry, 
Troop  A,  Cavalry  (unattached),  and  Battery  A,  Artillery  (unattached),  stationed  at 
Helena,  and  parade  them  for  inspection  under  such  instructions  as  he  may  receive 
from  Captain  Bontelle. 

5.  All  officers  and  members  of  the  National  Gnard  of  Montana  will  be  subject  to 
the  orders  of  Captain  Bontelle  during  the  period  of  his  inspection. 

By  command  of  his  excellency,  Joseph  K.  Toole,  governor  and  commander-in-chief. 

S.  R.  Douglas, 
Adjutant-General, 

As  my  route  naturally  passed  Helena,  the  capital,  I  also  reported  to  the  governor 
in  pe^n,  who  was  please<l  that  the  inspection  had  been  ordered  and  gave  me  much 
information  which  was  of  value  in  the  work. 

The  National  Gnard  of  this  new  State  has  had  a  rather  discouraging  experience, 
and  a  recent  misunderMtanding  has  had  a  very  unfortunate  effect. 

The  constitution  of  the  State  prohibits,  except  in  emergencies,  any  expense  which 
will  entail  a  greater  taxation  than  2i  mills,  and  the  governor,  knowing  that  the 
organizing  and  other  expenses  of  the  State  government  would  be  great,  in  his  first 
message  to  the  legislature  counseled  great  economy  in  appropriations,  and  in  refer- 
ring to  military  appropriations  called  attention  to  the  enormous  expense  which  had 
attended  the  annual  encampments  of  1688  and  1889. 

He  suggested  that  it  might  be  advisable,  for  the  present,  to  omit  these  encamjK 
ments.  The  legislature  enacted  a  law  authorizing  encampments  when  deemed  advis- 
able by  the  governor,  but  failed  to  make  any  appropriations  covering  the  expenses. 
This  of  conrse  made  it  impossible  for  the  governor  to  order  the  annual  encampments. 
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Ab  many  of  tbe  Eastern  States  now  hold  annual  encampments,  the  national  guards- 
man haa  learned  to  look  upon  this  assembly  as  a  kind  of  reward  (his  only  one)  for 
all  the  work  he  has  done  and  time  he  has  spent  in  his  effort  to  become  a  soldier. 

I  conversed  with  many  of  the  enlisted  men  a<*  well  as  officers,  and  all  seemed  to  feel 
that  they  had  been  wronged.  Several  made  the  strong  presentation  of  their  case 
that  they  worked  for  a  salary,  and  in  this  conntry  employers  do  not  recognize  summer 
vacations  as  necessary.  If  they  asked  for  an  outing  it  would  be  refnsed,  but  if  they 
represented  that  they  were  required  for  military  duty  at  the  State  annual  encamp- 
ment, and  nnder  orders  to  report,  there  womld  be  no  objections. 

As  the  governor  had  suggested  that  tbe  encampment  might  be  omitted,  there  was 
a  general  feeling  that  he  was  inimical  to  the  guard,  and  that  there  was  little  encour- 
agement to  be  expected  from  the  commander-in-chief.  Another  reason  for  believing 
that  he  was  at  least  indifferent  to  their  welfare  was  that  he  had  failed  to  approve  a 
warrant  for  $500  which  is  appropriated  for  each  company  for  armory  rent.  From  my 
conversation  with  the  governor  I  khew  there  was  an  unfortunate  mi8nnderAt<anding 
and  did  all  in  my  power  to  dispel  it. 

While  I  understand  that  this  dissertation  is  rather  beyond  the  dnty  for  which  I 
was  ordered,  and  that  I  am  not  called  npon  for  any  report  upon  the  governor,  in  order 
that  the  situation  may  be  fully  understood  by  the  National  Guard  of  the  State  who 
may  see  a  copy  of  this  report,  I  believe  I  can  best  explain  the  situation  by  gividg  the 
governor's  words,  as  nearly  as  I  can,  from  memory.  Said  he,  "I  am  as  anxious  as 
any  one  living  that  the  State  of  Montana  shall  have  a  national  guard  which  will  be 
a  credit  to  the  State,  and  more  anxious  to  approve  these  warrants  than  the  companies 
are  to  get  the  money ;  but  I  have  a  dnty  to  perform,  and  I  know  from  no  reports 
having  been  received  of  an  annual  inspection  on  May  30,  as  required  by  law,  that 
some  of  the  companies  are  only  companies  on  paper.  I  can  not  allow  them  to  draw 
$500  a  year  from  the  State  treasury  for  nothing.  I  have  held  some  of  these  warrants, 
which  are  probably  all  right,  until  after  your  inspection,  and  shall  approve  every- 
thing as  soon  as  I  know  the  organizations  are  entitled  to  the  money.  I  am  sorry 
they  feel  as  they  do,  and  I  will  appoint  an  evening  and  will  talk  to  the  Helena  men 
at  tbeir  armory. 

As  the  condition  of  the  companies  is  very  different,  I  shall  be  obliged  to  report 
separately,  and  will  take  them  in  the  order  m  which  they  were  inspected. 

Companif  J,  First  Jfi/an(ry.— Stationed  at  Great  Falls;  organized  in  1887;  com- 
manded by  the  second  lieutenant.  The  captain  and  first  lieutenant  had  both  tendered 
their  resignations  several  months  ago  and  had  ceased  to  take  any  active  interest  in 
company  affairs. 

This  company  has  been  considered  one  of  the  best  in  the  State,  but  for  reasons  ex- 
plained and  there  being  for  some  months  practically  no  head,  it  seems  to  have  fallen 
below  some  others.  It  has  no  armory,  stores  its  property  in  two  small  rooms,  about 
8x12,  in  the  city  court-house.  It  has  no  other  place  for  drill  than  the  public  streets ; 
it  has  had  about  40  drills  during  the  past  year  with  an  average  attendance  of  16.  By 
the  scale  it  will  rate  about  as  follows : 

Personnel * 8 

General  appearance 3 

Discipline 4 

Drill 4 

Arms •! 

Clothing 3 

Enlisted  men  principally  mechanics,  clerks,  and  miners. 

Company  /,  First  /fi/anfr^.— Stationed  at  Missoula,  commanded  by  its  captain  (t). 
The  company  has  no  lieutenants.  It  appeared  that  the  captain  was  absent,  fishing, 
when  the  notification  of  my  inspection  was  received.  He  is  engaged  in  the  saloon 
business  and  his  barkeeper  opened  the  telegram  notifying  him  of  when  I  should 
arrive  and  inspect  his  company,  and  turned  it  over  to  the  first  sergeant.  I  arrived 
about  1  p.  m.  About  3  p.  m.  the  first  sergeant  reported  to  me  that  he  had  been 
trying  all  day  to  *' rustle  te  poys  togedder.''  His  condition  indicated  that  he  had 
been  very  busy  and  had  made  frequent  trips  to  headquarters.  With  a  view  of  ascer- 
taining what  was  being  done  with  the  equipment  of  the  company,  I  accompanied 
the  sergeant  to  the  saloon  kept  by  the  captain  and  found  an  arm-rack  and  some 
lockers,  arranged  in  a  back  room  used  as  a  storeroom  for  the  saloon.  Five  of  the 
forty-five  rifies  for  which  the  captain  is  responsible  were  missing,  and  the  first  ser- 
geaut  informed  me  that  there  had  been  eighty-two  blankets  issued  to  the  company, 
but  he  did  not  know  where  they  were,  as  everybody  helped  themselves.  -  He  did  not 
know  when,  or  if,  any  inventory  was  made  and  that  no  returns  were  made. 

The  company  has  generally  had  one  drill  a  week,  at  which  the  captain  appeared 
and  looked  on,  the  sergeant  aoing  all  the  drill. 

About  0  p.  m.  the  sergeant  informed  me  that  the  captain  had  returned.    I  went  to 

his  place  of  business  and  not  finding  him,  left  word  that  I  would  inspect  his  company 

*  _ 

*  Not  damaged  but  very  dirty. 
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at  6  o'clock  the  folio wiDg  momiDg,  (this  being  in  the  opinion  of  the  first  sergeant  the 
most  convenient  hour  for  all  concerned,  and  least  liable  to  interfere  with  work),  and 
that  I  would  remain  at  ray  hotel  until  11.45  to  see  him. 

The  captain  failed  to  put  in  au  appearance.  At  the  hour  designated,  I  went  to  the 
saloon  and  found  two  men  kicking  the  door,  trying  to  rouse  the  barkeeper  to  open 
the  door  and  give  them  access  to  their  arms  and  uniforms.  I  waited  until  6:30  and 
no  captain  appearing  and  only  8  enlisted  men  being  present  I  left  without  making 
any  inspection. 

lialiery  A,  Artillery, — Stationed  at  Helena,  organized  1887.  This  organization  was 
found  in  a  state  of  transition.  Its  captain  and,  first  lieutenants  had  only  a  few  days 
before  resigned,  and  its  present  captain  assumed  command.  It  is  at  present  only  a 
battery  in  name.  It  is  not  fully  clothsd,  and,  besides  its  4  guns  and  harness,  has 
little  in  the  way  of  equipment.  It  has  4  3-inch  rifles  which  were  probably  good  pieces 
when  issued,  but  when  inspected  were  in  very  bad  condition.  I  was  informed  that 
they  had  been  used  last  4tn  of  Julv  in  firing  add  had  not  been  cleaned  since.  The 
bores  of  the  guns  were  badly  rusted  and  the  carriages  covered  with  dirt. 

The  battery  has  50  men  on  its  rolls,  36  of  whom  were  present.  The  new  captain 
.seems  a  very  energetic  man,  and  I  believe  he  will  in  a  short  time  have  a  good  orgau« 
zation.  As  soon  as  the  inspection  was  oyer  he  caused  his  gnns  and  carriages  to  be 
put  In  fair  order.  A  kind  Providence  must  have  protected  the  last  firing  party ,  as  the 
8tafi*s  were  without  any  sponges  whatever. 

The  selection  of  guns  for  this  battery  appears  very  bad.  There  is  no  reasonable 
probability  of  there  being  any  use  for  such  guns  in  the  State.  If  practicable  I  think 
It  would  be  advisable  to  return  the  guns  to  the  General  Government  and  get  in  their 
places  2  Hotchkiss  and  2  Gatling  guns.  Such  pieces  might  be  made  use  of  in  case  of 
Indian  or  mob  troubles.  The  battery  has  no  gun  sheds  and  keeps  its  guns  in  the 
drill  room  of  the  State  armory,  much  to  the  discomfort  of  other  organizations. 

The  captain  appeared  fully  aware  of  the  wants  of  his  battery  and  will  make  proper 
requisition  for  all  things  necessary. 

The  battery  has  no  belts,  pistols,  or  sabers.  Has  harness  and  12  riding  saddles  and 
blankets.  No  nose  bags,  side  lines,  lariats,  or  hatters.  No  blacksmith  or  saddler 
tools.    Horses  are  hired  when  the  battery  is  mounted. 

Only  four  copies  of  tactics  in  battery.  Noncommissioned  officers  have  none.  Bat- 
tery would  rate  by  the  scale  as  follows : 

Personnel 8 

General  appearance 0 

Discipline * 4 

Armament 0 

Drill * 0 

Clothing 3 

Enlisted  men  principally  mechanics  a»nl  clerks. 

Troop  Ay  Capa/ry.— Stationed  at  Helena.  It  is  a  pretty  hard  matter  to  make  an 
intelligent  or  fair  report  upon  a  troop  mounted  which  is  never  mounted  upon  ordi- 
nary formations.  As  the  two  troops  and  the  battery  were  mounted  organizations,  I 
asked  that  they  be  mounted  for  inspection.  Horses  were  hired  wherever  they  could 
be  found,  and  being  untrained  were  not  very  manageable.  Most  of  the  men  of  the 
troop  are  fair  riders  and  quite  a  number  excellent  horsemen.  The  troop  looked  and 
did  as  well  as  could  have  been  expected  under  the  circumstances,  it  not  having  been 
mounted  in  two  years.  It  has  an  enrolled  strength  of  36,  27  being  present  at  in- 
spection. Few  01  the  men  own  their  own  horses.  The  troop  was  organized  in  1887. 
The  present  captain  has  been  in  command  about  1^-  years.  It  is  supplied  with  the 
Springfield  carbine,  caliber  .45,  and  the  regulation  saber.  It  has  no  pistols.  It  has 
the  black-leather  belt  and  McKeever  cartridge  box.  It  has  quite  a  complete  oamp 
outfit,  the  property  of  the  troop.  If  it  pleas^^  the  governor  and  was  satisfactory  to 
the  troop,  it  seems  advisable  to  reorganize  as  an  infantry  company,  for  as  such  it 
could  make  a  very  satisfactory  showing  and  for  field  service  it  could  be  mounted  at 
any  time.  The  troop  is  only  a  troop  in  name  and  can  not  be  made  anything  else  or 
more  by  any  officer  living,  without  frequent  mounted  drills,  and  these  are  impossible 
without  a  greater  expense  than  either  the  State  or  the  individual  soldier  can  weU 
afford. 

The  troop  has  the  use  of  the  State  armory  for  dismounted  drills.  It  will  rate  by 
the  scale  about  as  follows : 

Personnel./ 8 

General  appearance 4 

Discipline 5 

Arms 5 

DriU 0 

Clothing 4 
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Companjf  C,  J^rst  Infantry, — Stationed  at  Helena.  Organized  in  1887,  Its  present 
captain  has  been  in  command  of  it  for  3  years.  Enrolled  strength,  33.  Present  at 
inspection,  23.  There  were  5  others  of  this  company  in  the  city  who  refased  or  failed 
to  appear  at  inspection.  The  first  lieutenant  was  also  absent,  giving,  as  I  was 
informed,  as  a  reason,  his  fear  that  he  might  be  called  npon  to  exercise  the  company. 
This  he  was  not  competent  to  do,  as  he  did  not  attend  drills. 

As  far  as  conld  be  judged  from  the  men  present,  this  is  a  fine  organization.  The 
arms  of  the  company  were  in  perfect  order  and  the  drill,  as  far  as  it  went,  very  good 
indeed.  It  has  advantages  over  every  other  company  in  the  regiment  in  having  a 
permanent  armory  with  facilities  for  keeping  its  arms,  accouterments  and  clothing, 
m  order.    It  will  rate  by  the  scale  about  as  follows : 

Personnel 8 

General  appearance *. 7 

Discipline •? 

Drill 8 

Arms 10 

Clothing 6 

C<mpany  B,  First  Infantry, — Stationed  at  Butte.  Organized  by  the  present  captain, 
1864.  Enrolled  strength,  43.  Present  at  inspection,  22.  The  company  is  composed 
principally  of  miners,  many  of  whom  were  too  far  away  from  town  to  be  notified  of 
the  inspection. 

Por  physical  strength  I  have  never  seen  the  equal  of  the  men  of  this  company.  It, 
like  all  other  organizations  outside  of  Helena,  is  dependent  for  armory  upon  some 
ball  which  can  be  rented  and  is  at  the  mercy  of  the  owner  from  year  to  year  in  moving 
it  out  or  raising  the  rent  until  it  is  obliged  to  move.  The  captain  has  no  place  of 
security  for  his  public  property.    It  will  rate  in  the  scale  about  as  follows: 

Personnel 10 

General  appearance ^ 5 

Discipline 7 

Drill 6 

Arms 3 

Clothing 6 

Company  (r.  First  Infantry. — Stationed  at  Butte.  Organized  in  1887.  Its  present 
eaptain  in  command  about  3|  years.   Enrolled  strength,  43.  Present  at  inspection,  34. 

This  organization  is  composed  largely  of  salesmen,  clerks,  etc.,  and  is  very  fine.  It 
will  rate  by  the  scale  as  follows : 

Personnel •• 9 

General  appearance 9 

Discipline 7 

DriU 7 

Arms 9 

Clothing 6 

Company  F^  First  Infantry, — Stationed  at  Butte.  Organized  in  1887.  Its  present 
eaptain  in  command  about  2  years.   Enrolled  strength,  45.   Present  at  inspection,  40. 

This  company  is  composed  of  miners,  smelters,  and  mechanics.  It  is  a  very  fine 
body  of  men.  Prom  the  strong  number  who  responded  to  the  call  for  inspection  and 
other  indications,  I  believe  it  to  be  in  admirable  discipline.  It  will  rate  by  the  scale 
about  as  follows: 

Personnel 9 

General  appearance 9 

Discipline 10 

Drill 7 

Arms 9 

Clothing 6 

Cotiipafi^  i?,  i''ir«f /»/cini/'3(.— Stat  ioned  at  Dillon.  Organized  in  1888.  Its  present 
captain  in  command  nearly  all  of  the  time  since  its  organization.  Unfortunately  all 
of  the  officers  were  out  of  town  when  I  inspected  it.  Enrolled  strength,  25.  Present 
at  inspection,  13. 

Dillon  is  a  small  town  and  the  members  of  the  company  are  widely  scattered,  niany 
being  farmers  living  several  miles  in  the  country.  It  has  had  a  much  greater 
numerical  strength  until  quite  recently. 

*  Those  present. 
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The  members  of  the  company  present  at  inspection  were  of  tlie  best  men  of  the 
town— merchant 8,  bank  clerks,  editors,  etc.  It  will  rate  by  the  scale  about  as  follows : 

Personnel 8 

General  appearance ; 9 

Discipline '- 7 

Drill 4 

Arms 9 

Clothing - 6 

Company  D,  First  Jn/an/ry.— Stationed  at  Virginia  City.  Organized  in  1885.  Its 
present  captain  in  command  :i^  years.    Enrolled  strength,  :\6,  Present  at  inspection,  19. 

Virginia  City  is  a  small  town ;  many  of  the  enlisted  men  of  this  company  are  farm- 
ers who  live  several  miles  in  the  country  and  are  out  of  reach  of  any  notification  for 
inspection.  The  men  present  were  a  good  body.  The  company  will  rate  in  the  scale 
about  as  follows: 

Personnel... 5 8 

General  appearance 7 

Discipline 7 

Drill , » 7 

Arms I. 9 

Clothing 6 

Troop  Bf  Cavalry. — Stationed  at  Bozemau,  Montana.  Organized  18H8.  Present 
captain  in  command  about  16  months.  Enrolled  strength,  42.  Present  at  inspec- 
tion, 20. 

This  troop  is  armed  with  the  Springfield  carbine,  caliber  .45.  It  has  no  sabers  or  pis- 
tols. It  has  the  black-leather  belt  and  MeKeever  cartridge-box.  It  is  equipped  with 
regulation  saddles,  bridles,  and  saddle  blankets.  No  spurs.  Like  the  cavalry  troop 
stationed  at  Helena,  it  has  no  mounted  drills  and  is  not  mounted  even  for  the  regular 
May  30  inspection  required  by  the  code  of  the  State.  It  is  a  ^ood  body  of  men,  as 
appeared  from  those  present,  and  would  make  an  excellent  inlantry  company,  bnt 
lilce  the  Helena  troop  it  is  only  cavalry  in  name.  The  captain  and  first  lieutenant 
agree  with  me  that  it  would  be  advisable  to  reorganize  as  infantry.  As  such  it  could 
make  as  good  a  showing  as  any  in  the  State.  As  cavalry  it  is  a  mortification  for  it 
to  turn  out.  It  has  no  storage  for  horse  equipments,  and  the  absurdity  of  tiding  to 
parade  for  a  mounted  inspection  was  manifest  when  the  saddles,  which  were  kept  in 
a  heap  in  one  corner  of  the  rented  hall,  were  issued  and  the  men  attempted  with 
their  handkerchiefs  to  remove  enough  of  the  dust  and  dirt  to  provide  against  the 
ruin  of  their  pants.  This  on  the  public  sidewalk.  The  troop  has  had  no  mounted 
drill  since  the  last  encampment,  lo89.     Scale: 

Personnel-- 8 

General  appearance ^ ,...4 

Discipline 7 

Drill 0 

Arms 7 

Clothing 6 

Information  having  reached  the  adjutant-general  that  Company  H,*  stationed 
at  Billings,  and  K,  stationed  at  Anaconda,  were  practically  disorganized,  I  did  not 
visit  them. 

The  First  Infantry  has  an  excellent  band,  23  strong,  regularly  enlisted.  It  has  not 
been  supplied  with  the  regular  uniform,  but  has  a  very  pretty  gray  uniform  of  its 
own.    It  has  an  appropriation  of  $250  per  year  for  practice  room. 

The  infantry  regiment  has  been  supplied  from  the  allotment  from  the  General 
Government  with  uniform  coats,  blouses,  overcoats,  trousers,  and  blankets.  It  has 
no  uniform  shoes  or  underclothing.  It  is  supplied  with  the  Springfield  rifie,  caliber, 
.45,  the  black-leather  belt,  and  MeKeever  cartridge-box.  It  has  no  knapsacks,  haver- 
sacks, or  canteens.  With  the  exception  of  Company  D,  which  has  5  wall  tents,  the 
regiment  is  without  camp  equipage.  I  learned,  however,  that  the  quartermaster- 
general  of  the  State,  stationed  at  Bozeman,  has  quite  a  complete  equipment  for  a 
general  encampment  of  the  authorized  National  Guard,  which,  as  indicated  in  the 
governor's  order,  is  composed  of  I  regiment  of  infantry,  2  troops  of  cavalry,  and  1 
battery  of  artillery.  None  of  the  companies  or  troops  have  bad  any  regolar  target 
practice. 

There  have  been  no  courts-martial.  I  was  informed  that  charges  had  been  for- 
warded by  some  of  the  company  commanders,  but  that  no  attention  bad  been  paid  to 
them  at  the  adju taut-general's  office,  or  that  the  officers  who  preferred  the  ouarges 
had  been  informed  that  the  delinquents  would  not  be  Itrougut  to  trial,  as  a  court 
would  eutail  some  expense.  This  may  in  a  measure  account  for  the  wilful  absence 
from  inspection  of  tlie  first  lieutenant  and  5  enlisted  men  of  Company  A,  First  Infan* 
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tfy,  and  the  conduct  of  the  captain  of  the  Missoula  company.  •  The  system  of  prop- 
erty accountability  seems  very  imperfect.  In  some  of  the  companies  rifles  have  been 
missing  for  a  long  time,  and  either  are  carried  as  on  hand  or  simply  dropped,  with- 
ont  any  board  or  other  investigation. 

In  the  expenditure  of  the  $500  appropriated  to  each  company  no  vouchers  accom- 
pany the  account  current,  as  required  by  section  31  of  the  code. 

The  quarterly  return  of  property  required  by  sectiou  38  is  only  made  by  one  com- 
pany of  the  National  Guard.  No  reports  of  the  number  or  kind  of  drills  appear  to 
be  made. 

Tlie  military  code  has  not  been  published  or  read  to  any  of  the  organizations. 
Nearly  every  member  of  the  guard,  however,  has  been  furuished  with  a  copy. 

The  companies  do  not  appear  to  have  been  well  supplied  with  tactics.  No  small 
arm  firing  regulations  have  been  supplied  as  required  by  section  32  of  the  code. 

No  system  of  book  records  seems  to  have  been  adopted ;  all  the  company  records 
are  in  lolls,  etc. 

All  of  these  matters  were  mentioned  to  Gen.  H.  8.  Howell,  who  was  appointed 
adjutant-general  of  the  State  about  the  time  I  reported  to  the  governor.  General 
Howell  is  an  old  volunteer  officer  and  a  man  of  wide  business  experience.  I  believe 
under  his  administration  a  proper  system  of  accountability  and  report  will  be 
adopted. 

For  the  National  Guard  of  the  State  of  Montana,  excepting  the  troops  stationed 
at  Helena,  which  have  the  use  of  the  State  armory,  the  situation  is  rather  discour- 
aging, and  J  am  surprised  that  the  organizations  have  accomplished  as  much  as  they 
have. 

There  are  few  halls  suitable  for  armories  in  the  State,  and  rents  are  so  frightfully 
high  as  to  place  the  best  of  these  beyond  the  reach  of  the  companies.  When  they 
can  be  rented  it  is  only  for  short  terms,  and  they  cannot  afford  or  will  not  be  per- 
mitted to  put  in  the  arm- racks,  lockers,  etc.,  necessary. 

Montana  is  the  greatest  mining  State  in  precious  metals  in  America,  and  has  a 
strong  element  which  in  other  States  has  at  times  become  turbulent  and  required 
military  force  to  control  it.  While  the  rich  mines  now  being  worked  are  able  to  pay 
the  common  laborer  $3  a  day,  there  may  be  no  danger  of  trouble,  but  the  time 
win  probably  come  when  tbe  rich  ores  will  not  be  so  plentiful  and  the  lower 
grades  worked.  When  this  occurs  wages  will  be  reduced  and  the  country  will  have 
the  experience  of  other  mining  regions,  and  have  its  strikes,  mobs,  etc.  I  have  seen 
as  good  material  in  my  inspection  as  any  in  existence,  and  the  State  certainly  ought 
to  give  the  organizations  greater  recognition  and  assistance. 

If  it  can  be  done  constitutionally  it  would  seem  proper  that  a  law  be  enacted  re- 
quiring all  cities  of  a  considerable  population  to  provide  suitable  armories  for  its 
troops.  Some  of  tbe  companies  are  today  fine  organizations  and  able  to  labor  suc- 
cessfully against  the  disadvantages  referred  to^  some  have  gone  down.  Possibly  if 
they  had  had  their  armories,  where  they  could  have  assembled  pleasantly  and  kept 
their  arms  and  equipments  properly,  it  would  have  been  otherwise.  I  greatly  admire, 
while,  as  a  professional  and  paid  soldier,  I  can  not  understand,  the  enthusiasm  which 
sustains  the  captains  of  companies  who,  without  salary,  care  for  the  stores  thrown 
upon  their  hands  or  spend  the  hours  usually  devoted  to  rest  in  trying  to  educate 
soldiers. 

If  there  was  any  provision  under  law,  or  appropriation  from  which  the  actual  living 
expenses  of  an  officer  could  be  paid  I  should  recommend  that  a  young,  active  Regular 
Army  officer  be  detailed  each  year  for  one  week's  duty  with  each  company  in  the 
State,  but  an  expense  of  from  $:3.50  to  $4  per  day  at  hotels  is  a  little  too  great  to  in- 
flict on  officers  of  small  salary. 

In  closing  this  report  I  take  great  pleasure  in  stating  that  in  all  of  my  work  (ex- 
cepting Missoula)  I  met  with  every  possible  courtesy  from  the  officers  of  the  guard. 

while  some  of  the  company  commanders  seemed  a  little  nervous  before  the  inspec- 
tion, I  think  all  were  pleased  that  it  had  been  ordered,  and  had  a  hope  that  some 
good  might  come  of  my  report  uiK)n  their  necessities. 

I  have  the  honor  to  be,  very  respectfully,  your  obedient  servant, 

F.   A.   BOUTKLLK, 

Captain  Firat  Cavalry^  Inspecting  Officer, 


San  Francisco,  Cal., 

September  16,  1891. 

Inspeotor-Gkneral  U.  8.  Armt, 

Waahinyton,  D.  C: 
Sir:  I  have  the  honor  to  submit  the  following  report  of  my  inspection  and  obser- 
vation as  contemplated  in  Special  Orders  No.  144,  Adjutant- Generars  Office,  1890,  and 
to  append  herewith  a  oonsulidated  return  of  the  organization  and  strength  of  the 
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Nationa]  Guard  of  California.  As  at  present  anthorized  by  law  it  consists  of  300  offi- 
cers and  4,000  men,  incla^tng  2  light  batteries  and  1  troop  of  cavalry.  Tbere  were 
four  camps  of  instruction,  at  every  one  of  wbicb  I  was  present,  held  In  the  State  this 
summer,  viz:  The  Second  Brigade  on  the  5th,  and  the  Sixth  and  Eighth  Reg^menta 
on  the  18th  of  July,  and  the  First  Artillery  on  the  9th  of  August,  at  Santa  Cruz;  and 
that  of  the  First  Brigade  at  Santa  Monica  on  the  15th  of  August.  Each  encampment 
lasted  eight  days.  Santa  Cruz  is  a  small  seaport  town  of  6,000  inhabitants,  and  the 
terminus  of  two  lines  of  railroad  from  San  Francisco,  whereby  ample  facilities  are 
'  afforded  for  the  prompt  mobilization  of  troops.  The  camp  ground  lies  about  three- 
fourths  of  a  mile  north  of  the  town,  contains  an  area  of  1,000  acres,  with  a  back- 
ground of  thick  timber  running  parallel  to  the  line  of  tents  on  which  the  camps 
rested. 

The  Second  Brigade,  commanded  by  Brig.  Gen.  John  H.  Dickinson,  began  work  in 
earnest  on  Monday,  the  6th  of  Jnl^.  The  First,  Secozid,  Third,  and  Fifth  Regiments, 
commanded  by  their  colonels,  'William  P.  Sullivan,  William  McDonald,  Thomas  F. 
Barry,  and  D.  B.  Fairbanks,  appeared  in  strong  force,  and  Sime's  Light  Battery  and 
Blnmenberg's  Horse  were  fully  up  to  the  standard.  Camp  Markham,  so  called  in 
honor  of  the  chief  executive,  was  properly  laid  out,  and  so  far  as  the  nature  of  the 
ground  would  permit,  in  accordance  with  Army  Regulations.  The  tents  were  of  good 
quality  and  proper  dimensions,  and  were  pitched  before  the  arrival  of  the  brigade 
by  a  detachment  sent  for  that  object  a  few  days  ahead  of  the  troops.  The  food  fur* 
nished  to  the  command  was  good,  the  Army  ration  being  substantially  the  basis,  am- 
plified by  what  additions  the  individual  and  individual  companies  might  purchase 
out  of  their  own  purse.  Messes  were  by  companies,  the  cooks  hired,  and  in  a  few 
instances  detailed. 

Proper  contracts  were  entered  into  by  the  appropriate  staff  officers  for  the  supplies, 
which  were  excellent  in  quality  and  satisfactory.  • 

The  general  police  of  the  camp  was  exceedingly  good.  The  police  of  the  tents  was 
not  so  good ;  many  of  them  were  found  in  a  very  untidy  condition,  although  the  ma- 
jority of  them  were  as  neat  and  orderly  as  those  of  our  re^^ular  troops  when  in  camp. 
The  ^^ personal  equation''  of  company  officers,  and  especially  captains,  in  this  par- 
ticular was  ver^  noticeable,  and  its  influence  was  manifest  even  to  the  culinary  de- 
partment and  sinks.  Pits  for  the  use  of  latrines  were  dug  at  a  convenient  distance 
Irom  the  ends  of  company  streets  and  fresh  earth  was  usually  every  day  thrown  into 
the  pits,  yet  there  were  a  few  seen  that  were  very  offensive  and  sadly  neglected. 
Near  the  kitchens  other  pits  were  dug  for  the  reception  of  garbage. 

The  rank  and  file  of  the  Second  Brigade  comprises  a  large  number  of  young  men, 
apparently  minors,  who  are  deficient  in  soldierly  appearance  and  sadly  in  need  of 
setting  up  drill.  Such  material  very  much  detracts  from  what  would  bo  otherwise 
fine  looking  regiments.  The  majority  of  the  arms  are  of  ancient  mannlacture  and 
correspondingly  worthless,  and  as  a  rule  were  poorly  taken  care  of,  owing  to  the  neg- 
ligence of  captains,  who  should  give  more  of  their  personal  attention  to  this  impor- 
tant matter.  The  equipments  are  fair;  in  many  instances  the  belts  and  cartridge 
boxes  needed  oil  and  blacking.  The  clothing  is  similar  in  color  and  general  charac- 
ter to  that  issued  to  regular  troops,  though  not  always  of  as  good  quality.  The 
clothing  seldom  fitted  the  men,  there  being  apparently  but  two  sizes,  the  short  and 
tall.  Blouses  and  dress  coats  ought  to  be  made  fit  more  neatly  about  the  neck.  One 
regiment  of  this  brigade  usually  appeared  at  dress  parade  in  white  helmets,  while 
the  others  wore  the  regulation  black.    Uniformity  should  prevail. 

Target  practice  was  attended  with  great  enthusiasm  on  the  part  of  both  officers 
and  men  at  Shell  Mound  range,  which  is  situated  across  the  bay  from  San  Francisco. 
The  range  is  limited  to  200  yards,  at  which  it  is  estimated  50  per  cent,  of  the  strength 
of  each  company  will  score  80  per  cent. 

The  regimental  and  company  records  were  fairly  kept. 

The  sanitary  condition  of  tbe  camp  was  excellent  and  the  health  of  the  command 
unusually  good,  but  few  men,  comparatively,  having  been  admitted  to  the  hospitals. 

The  battalion  drills  of  one  or  two  were  defective  in  alignments,  exact  distance 
between  companies.  Mauy  movements  were  admirably  executed,  a  few  very  per- 
ceptibly ragged,  but  all  with  spirit  and  effectiveness.  In  general  the  guides  were 
badly  posted  and  poorly  instructed.  There  was  too  much  inattention  and  talking  in 
the  ranks.  Many  captains  flourished  their  swords  in  a  most  unmilitary  manner  in 
dressing  and  giving  orders  to  their  men  instead  of  holding  them  at  a  carry,  and  many 
were  ignorant  of,  or  failed  to  grasp,  the  commands  given  by  the  colonels,  and  gave 
their  orders  in  a  low  hesitating  tone.  There  were  many  honorable  exceptions  to  this 
by  captains  who  had  evidently  studied  their  tactics  to  ^ood  purpose,  for  their  com- 
panies moved  promptly  and  correctly.  The  battalion  skirmish  drill  of  one  regiment 
was  excellent,  that  of  the  others  merely  passable.  I  witnessed  two  brigade  drills  but 
they  were  of  the  simplest  formations  and  did  not  afford  a  criterion  by  which  to  judge 
the  tactical  ability  of  the  general  commanding.  Two  brigade  reviews,  one  for  Gen- 
eral Dimond  and  the  other  for  General  Allen,  were  really  fine  spectacles  And  well 
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rendered — the  marchiDg,  aligurnoots,  distances,  and  military  bearing  of  the  men  de- 
iiervin|;  and  eliciting  high  encominms.  At  first,  gnard  duty  was  pemrmed  in  a  very 
defecuve  manner.  Tliere  was  a  general  want  of  alertness  on  the  part  of  sentinels  and 
of  knowledge  of  details  on  the  side  of  the  officers  of  the  day,  officers  of  the  gnard,  and 
nonoommissioned  officers.  The  men  walked  their  posts  in  a  slonchy  way  and  carried 
their  arms  every  way  but  the  right  one.  Social  conversations  were  not  infrequent 
on  posts.  There  was,  however,  an  earnestness  of  purpose  manifested  on  the  part  of 
officers  and  men  which  resulted  in  successful  and  creditable  tours  of  duty  before  the 
encampment  closed.  As  a  rule,  where  they  fell  sl^ort  on  guard  duty  it  was  due  to 
ignorance  and  want  of  experience. 

The  men  were  well  behaved,  quiet,  respectful,  and  anxious  to  learn.  I  saw  no  cases 
of  drunkenness,  insubordination,  or  any  serious  offenses  against  military  discipline. 
Slight  lapses  of  familiarity  between  officers  and  men  of  their  commands  were  fre- 
quently noticed  and  the  equality  and  fraternity  of  everyday  life  too  much  indulged 
in.  Many  officers  were  careless  in  returning  salutes,  and  many  enlisted  men  were 
very  remiss  in  saluting  their  superior  officers. 

I  have  but  words  of  praise  for  the  light  battery,  troop  of  cavalry,  and  signal  detach* 
ment  on  accoant  of  the  proficiency  displayed  in  their  several  departments. 

The  principal  event  at  camp  on  the  11th  was  a  sham  battle.  The  problem  in  minor 
tactics  to  be  illustrated  was  the  capture  and  defense  of  Camp  Markham.  The  attack- 
ing party  consisted  of  the  Second  Regiment,  supported  by  the  Light  Battery  and 
Cavalry,  nnder  command  of  Colonel  McDonald,  and  the  defense  comprised  the  Third, 
First,  and  Fifth  Regiments  of  Infantry,  in  command  of  Colonel  Barry.  Thirty  rounds 
of  blank  cartridges  were  issued  to  every  man,  and  at  6:30  p.  m.  the  battle  began  in 
earnest  and  progressed  very  spiritedly  until  darkness  put  a  st'^p  to  hostilities.  No 
definite  instructions  were  given  to  the  opposing  forces  other  than  that  they  were  to 
select  the  strongest  positions  to  protect  themselves  and  attack  the  main  column. 
The  positions  were  well  chosen  and  the  attacks  well  planned  and  delivered.  The 
camp  was  ably  defended,  and  the  volley  firing  of  the  several  regiments  was  well  exe- 
cnted,  impressive,  and  very  realistic  of  actual  combat.  Much  valuable  time  has  been 
devoted  in  this  encampment  to  drills,  for  which  the  arirories  ar^  intended,  which 
eould  be  more  profitably  employed  in  the  solution  of  problems  in  minor  tactics  and 
modem  wM'fare. 

The  Sixth  and  Eighth  Regiments,  commanded  respectively  by  Colonels  Eugene 
Lehe  and  Park  Hensbaw,  went  into  camp  on  the  Idth  of  July  on  the  site  lately 
ooenpied  by  the  Second  Brigade.  Colonel  Lehe,  in  virtue  of  his  rank,  commanded 
Camp  Allen,  so  called  in  honor  of  C.'C.  Allen,  adiutant-general  of  the  State.  The 
command  averaged  600  officers  and  men.  The  rauR  and  filo  of  this  brigade  is  excel- 
lent»  the  men  bein^  selected  from  the  best  and  most  intelligent  citizens  in  the  towns 
and  country  in  which  the  regiments  are  located.  The  military  bearing  of  the  men 
was  remfurkably  fine  and  in  harmony  with  the  high  unler  of  intelligence  and  superior 
social  standing.  The  Sixth  possessed  a  great  advantage  in  having  for  its  adjutant 
a  retired  army  officer  who  was  indefatigable  in  his  zeal  for  its  welfare.  The  benefi- 
cial results  of  his  tireless  energy  were  very  obvious  in  drills,  gnard  duty,  military 
etiquette,  and  interual  economy  of  companies.  The  Eighth  enjoyed  the  novelty  of 
being  onited  for  the  first  time  since  its  organization  with  another  regiment  in  camp. 
The  rapid  progress  of  this  regiment  in  battalion  and  skirmish  drill,  and  in  the  accu- 
rate and  intelligont  performance  of  guard  duty,  was  very  marked,  and  the  earnest- 
ness manifested  by  officers  and  men  to  know  and  do  their  duty  correctly  and  well 
was  really  admirable. 

In  general,  the  battalion  movements  of  this  command  were  creditably  executed, 
although  in  many  cases  there  was  observed  a  great  lack  of  promptness  in  the  forma- 
tions. Officers  and  noncommissioned  officers  were  slow  in  getting  to  their  places, 
completely  ignoring  the  fact  that  celerity  and  precision  are  quite  compatible.  There 
was  too  much  gazing  about  and  talking  in  the  ranks,  and  many  captains  pushed  and 
pulled  their  men  into  line  when  dressing  them — a  most  nnmilitary  proceeding. 

There  is  much  carelessness  exhibited  by  both  officers  and  men  in  saluting.  This 
recognition  of  authority  should  have  been  scrupulously  observed. 

Skirmish  drill  was  only  mediocre  at  the  start,  but  the  end  of  the  week  showed  an 
efficiently  drilled  body  oi  skirmishers. 

Guard  duty  was  zealously,  intelligently,  and  in  several  instances  correctly  per* 
formed. 

The  First  Artillery,  Col.  J.  W.  Gutherie  commanding,  began  its  annual  encampment 
on  the  8th  of  Auf^ust  at  Camp  Murray,  Santa  Cruz,  and  aggregated  360  officers  and 
men.  The  material  of  which  this  marching  regiment  is  composed  is  not  of  the  very 
best.  The  ranks  in  many  companies  appeared  to  have  been  largely  composed  of  puny, 
narrow  chested  boys,  totally  delicient  in  robust  manhood  and  erect  military  bearing. 

In  gnard  duty,  skirmish  drill,  and  military  courtesy,  a  decided  improvement  was 
gain^  over  last  year's  rating.  Sentinels  performed  their  task  cheerfully  and  with  a 
commendable  degree  of  accuracy.    There  was  good  work  done  in  battalion  and  skir- 
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inish  drills,  subject,  however,  to  the  followiu^  exceptions:  Distances  were  at  fanit, 
linos  broken,  in  some  instances  the  men  were  hnddled  to<;ether  in  a  heap  or  scattered 
with  large  intervening  gaps,  generally  the  step  was  too  short  and  little  or  no  attempt 
was  made  at  correcting  errors  by  the  file  closers.  A  few  captains  appeared  to  have 
been  perfectly  at  a  loss  what  to  do  when  certain  movements  were  ordered,  and  there- 
fore ^ave  their  order  in  a  yacilating  manner,  trusting  their  companies  wonld  get  into 
X>oeition  in  some  shape  hardly  knowing  what  to  do  with  themselves. 

The  excellent  behavior  of  this  command  and  the  almost  universal  obedience  to 
orders  manifested,  in  spite  of  grejit  facilities  for  their  infringement,  was  remarkable 
and  grajtifying.  They  showed  a  degree  of  self  respect  worthy  of  high  praise.  Officen 
and  men  performed  their  duty  with  alacrity  and  to  the  best  of  their  ability. 

The  First  Brigade,  consisting  of  the  Seventh  and  Ninth  Fegiment<s,  commanded 
respectively  by  Cols.  W.  G.  Shreiber  and  E.  B.  Spileman,  and  numbering  nearly  600, 
men,  went  into  camp  on  the  IBth  of  August  at  Santa  Monica.  Camp  Johnson,  so 
called  in  honor  of  the  brigadier  general  commanding,  is  situated  on  Ocean  avenue 
on  the  northern  boundary  of  the  city  and  within  a  stone's  throw  of  the  ocean,  the 
broad  expanse  of  the  Pacific  being  within  complete  view.  The  camp  was  tastefully 
and  properly  laid  out. 

Thepersonnel  of  the  Ninth  Rtfgimont  is  above  par  in  military  appearance,  education, 
and  social  standing.  An  intense  military  spirit  actuates  this  fine  regiment,  and  a 
deep  enthusiasm  for  whatever  pertains  to  the  honorable  profession  of  arms  seems  to 
pervade  both  officers  and  men.  The  encampment  was  largely  devoted  to  reviews 
and  parades,  which,  so  far  as  my  observation  extended,  were  highly  satisfactory  in 
execution  and  far  surpassed  in  excellence  many  witnessed  by  me  iu  other  encamp- 
ments. While  I  do  not  consider  that  the  efficiency  of  troops  should  be  measured  by 
their  ability  to  stand,  march,  and  wheel  with  steadiness  and  precision,  yet  if  troops 
are  in  condition  to  make  a  creditable  showing  on  these  ceremonious  occasions,  a  sim- 
ilar standard  of  excellence  will  likely  prevail  in  more  important  and  urgent  duties. 

The  hygiene  of  the  camp  was  all  that  could  be  desired,  and  the  police  of  the  same 
was  etcellent. 

Guard  duty  vf$%  done  with  spirit  and  accuracy  and  in  accordance  with  Kennon's 
Manual.  The  sentinels  walked  their  posts  in  quick  time  and  in  soldierly  manner,  no 
lounging  and  moping  and  holding  the  nfle  at  any  possible  angle  as  frequently  noticed 
in  other  encampments. 

At  the  beginning  the  drill  of  the  Seventh  was  poor,  but  a  vast  improvement  was 
noticed  towards  the  end  of  the  week.  Colonel  Shreiber  is  a  zealous  and  painstaking  offi- 
cer and  an  able  tactician.  I  have  never  seen  better  drilled  companies  than  those  of  the 
Ninth  Regiment— the  manual  of  arms,  firings,  company  movements,  and  bayonet  exer- 
cise were  excellently  executed,  and  it  was  a  real  pleasure  to  wituess  the  nice  exacti- 
tude with  which  every  detail  was  executed.  The  battalion  drill  of  this  regiment 
was  merely  passable,  evidently  the  fault  of  the  captains  and  gnides  and  the  lack  of 
practical  work  in  the  field.  In  deploying  close  column  right  in  fiont  from  line  of  battle 
the  chief  of  the  first  division  did  not  always  seem  to  know  whether  he  should  march 
9  or  90  yards  to  the  front,  thereby  causing  the  second  division  to  follow  him  indefin- 
itely, and  the  third,  after  obliquing  to  the  rear,  to  take  the  double  time  to  regain  lost 
ground.  In  like  manner,  in  deploying  from  close  column  into  line,  many  captains 
&e(juently  kept  at  the  head  of  their  companies  until  they  had  marched  away  from 
their  place  in  line,  instead  of  halting  after  having  advanced  two  yards  after  the  com- 
mand *'  march  "  from  the  chief  of  the  division  on  their  right. 

In  walking  about  camp,  I  noticed  too  much  familiarity  between  officers  and  men 
and  a  slackness  of  military  bearing  when  off  duty;  privates,  noncommissioned 
officers,  and  officers  lounging  in  and  around  officers'  tents;  much  carelessness  in  salut- 
ing when  passing  or  addressing  officers,  and  many  other  little  things ;  betraying  a 
want  of  a  correct  appreciation  of  the  relative  duties  of  diilerent  ^ades  and  an  igno- 
rance of  the  value  of  the  seemingly  trifling  formalities  embraced  m  the  term  military 
etiquette. 

The  remarks  referring  to  the  clothing,  arms,  etc.,  of  the  Second  Brigade  may  be 
applied  iu  a  measure  to  this  brigade  and  to  the  troops  of  the  other  encampments. 

Considering  the  results  achieved  in  the  four  eneampments  herein  cursorily  re- 
viewed, as  embraced  in  one  division,  I  do  not  believe  there  is  another  StAte  organ- 
ization its  superior  in  the  essential  features  of  a  military  body.  The  National  Guard 
of  the  State  will  compare  favorably  with  the  oldest  and  best  organized  guards  in  the 
Eastern  and  Middle  States.  California  can  put  in  the  field  in  30  days  30,000  fairly 
armed,  equipped,  and  drilled  men,who  after  a  couple  of  months'  service  would  be  as 
steady  aud  efficient  as  regulars,  and  could  be  depended  npon  to  render  a  good 
account  of  themselve&  In  48  hours'  notice  4,000  men  can  be  concentrated  with  dis- 
patch at  any  threatened  point  within  the  limits  of  the  Commonwealth,  and  in  the 
security  which  this  fact  imparts  to  personal  property  and  public  institutions  lies  the 
reward  of  the  taxpayer  who  maintains  this  aDsolutely  essential  force. 

1  earnestly  trust  tne  time  may  soon  come  when  the  merchants  and  business  men 
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of  CalifoTuia  will  rise  above  mere  mercenary  interests  and  permit,  as  a  duty,  the 
attendance  of  their  employ^  at  the  annual  enoampments,  which  consumes  com- 
paratively little  time,  and  which  In  an  emergency  might  prove  their  own  salvl^tion 
m  the  protection  of  the  special  basiness  in  which  they  are  engaged,  besides  bringing 
to  the  service  an  inteljigent  and  e£fective  class  of  young  men  who  could  always  be 
relied  upon  for  the  protection  of  life  and  property,  should  qjccasion  require. 

I  heartily  recommend  that  an  officer  of  the  Inspector  General's  Department  of  the 
Army  be  detailed  to  inspect  at  such  times  as  he  may  see  fit  the  records,  arms,  cloth- 
ing, and  equipment  of  tne  National  Guard  of  the  several  States,  and  that  he  be  re- 
quired to  submit  A  report  of  the  condition  and  streugth  of  the  guard  yearly  to  the 
Adjutant-General  of  the  Army  and  pertinent  extracts  from  said  report  to  the  adju- 
tanto-general  of  the  different  States. 

The  War  Department  should  have,  independent  of  the  volition  of  governors,  its 
representative  m  every  camp  ot  instruction  held  yearly  in  the  several  States  of  the 
Union. 

The  term  of  enlistment  in  both  regular  and  national  guard  service  should  be 
reduced  to  three  years. 

I  recommend  that  the  militia  of  the  State  be  organized  into  one  division  of  three 
brigades,  viz :  The  First  Brigade  in  San  Francisco  and  vicinity.  Second  Brigade  in 
Stockton,  Sacramento,  and  adjacent  territory,  and  the  Third  Brigade  at  Los  Angeles, 
Smi  Diego  and  surrounding  conntiy.    There  are  at  present  too  many  brigadier- 

fenerals  and  merely  ornamental  stafi'  officers.  Only  officers  who  do  the  work  should 
ave  the  rank.  A  multiplicity  of  military  titles  without  commensurate  occupation 
lowers  the  dignity  of  the  service  and  detracts  from  the  value  of  rank  in  the  National 
Guard. 

All  the  regiments  should  be  fully  equipped  with  leggings,  campaign  hats,  and 
woven  belts  for  field  service  of  the  pattern  now  in  use  in  the  regular  Army. 

The  length  of  the  encampments  should  be  two  weeks,  or  at  least  ten  davs,  for, 
under  the  present  ^stem,  no  sooner  have  the  men  settled  down  to  earnest  work  than 
they  are  called  upon  to  get  ready  to  go  home. 

The  range  for  target  practice  ought  to  be  extended  to  600  yards,  so  as  to  embrace 
the  200,  5(^,  and  600  yard  ranges,  and  the  promiscuous  practicing  at  the  butts  of 
officers  and  men  should  be  discouraged. 

I  invite  the  attention  of  the  colonels  to  the  great  importance  of  ''setting  np  "  drill 
and  recommend  a  stricter  compliance  with  tactics  in  this  connection. 

The  practice  of  electing  company  officers  is  a  bad  one  and  tends  to  the  destruction 
of  military  discipline.  The  custom  should  be  abolished  and  the  nomination  of  officers 
left  to  the  chief  executive  of  the  State,  who  will  issue  commissions  only  after  the 
aspirants  have  passed  a  satisfactory  examination  before  a  competent  board  of  officers. 

The  great  desideratum  of  the  regular  service  is  an  efficient  body  of  noncommis- 
sioned officers ;  the  want  Is  also  keenly  felt  in  the  National  Guard.  Colonels  of 
regiments  should  hold  onoe  a  week  a  school  for  commissioned  officers  and  strictly 
require  their  captains  to  hold  the  same  for  their  noncommissioned  officers. 

The  time  has  come  for  a  stronger  and  closer  union  between  the  Federal  Govern- 
ment and  the  National  Guard  or  the  country.  To  promote  and  foster  this  relation 
and  increase  the  efficiency  of  the  guard,  I  recommend  that  the  captains  aud  first 
lieutenants  of  the  skeleton  companies  of  the  Army  be  detailed  as  adjutants  of  the 
different  regiments  of  the  National  Guard,  so  that  every  militia  regiment  will  have 
a  r^ipilar  Army  officer  for  its  adjutant,  which  detail  will  last  ^ur  years.  As  a 
further  step  towards  this  more  intimate  union,  I  recommend  that  the  central  gov- 
ernment completely  arm,  clothe,  and  equip  the  guard  in  every  State  in  the  Union, 
and  that  the  said  States  defray  the  cost  of  transporting  the  troops  to  and  from  the 
summer  encampments,  subsisting  them  while  in  camp,  and  in  addition  pay  the 
soldier  a  fair  day's  wages,  allowing  the  officers  the  pay  of  the  grade  actually  held  by 
them  as  prescribed  for  the  Army. 

I  can  not  close  this  report  without  expressing  my  most  sincere  thanks  for  the 
kind  and  friendly  manner  in  which  I  was  received,  as  the  representative  of  the  Armv, 
in  these  encampments,  and  for  the  generous  hospitality  with  which  I  was  so  cordially 
entertained. 

I  am,  sir,  very  respectfully,  your  obedient  servant, 

John  J.  O'Connkix, 
Captainy  First  U.  S,  Infantry. 


Fort  D.  A.  Russell,  Wyo.,  September  5,  1891. 

Ikspector-Gknkral,  U.  8.  Army, 

WMhington,  D.  C, : 
Sir  :  In  compliance  with  orders  from  the  Headquarters  of  the  Army  conveyed  in  a 
letter  from  the  Adjutant-General  of  the  Army,  dated  Washington,  D.  C.,  June,  8, 1891, 
and  letter  of  instruction  from  your  office  dated  July  27, 1891, 1  have  the  honor  to  sub- 
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mit  the  following  report  of  my  official  visit  to  the  encampmeiit  of  the  National  Gnard 
of  the  State  of  Wyoming,  held  near  Laramie,  Wyo.,  Augnst  20  to  26,  inclnsive. 

Vfon  receiving  the  order  of  the  Major-General  Commanding  the  Army,  I  at  onoe 
reported  verbally  and  in  writing  to  the  governor  of  the  Stat<e  and  learned  from  him 
and  his  adjatant-gcneral  that  by  reason  of  the  failure  of  appropriations  by  the  legis- 
latare  of  the  Stale  at  itsiirst  session,  there  was  no  money  available  to  pay  any  of  the 
nnmeroas  expenses  which  an  encampment  entails,  but  that  notwithstanding  this, 
efforts  were  being  made  to  assemble  at  least  a  portion  of  the  regiment  daring  the 
month  of  Augnst. 

The  companies  were  widely  separated  and  had  only  recently  been  on^nized  as  the 
First  Regiment  of  Wyoming  National  Guard.  Some  of  the  companies  had  not  been  nni- 
formed,  and  several  of  them  mustered  into  the  service  but  a  few  months  previously. 
The  transportation  of  the  different  compauiee  to  a  central  camp,  their  subsistence 
en  route  and  while  in  camp,  provisions  for  sheltering  officers  and  men,  and  in  a  word 
all  facilities  requisite  Vrere  lacking.  That  the  encampment  was  finally  held  was  due 
to  the  persistent  and  tireless  energy  of  the  adjutant-general  of  the  State,  Brig.  Gen. 
Frank  A.  Stitzer.  ably  seconded  by  Colonel  Richards,  commanding  officer  of  the 
First  Wyoming  National  Guard  and  the  officers  of  the  governor's  staff.  Through  the 
wise  liberality  of  the  Union  Pacific  Railroad,  ftee  transportation  of  the  troops  and  sup- 
plies to  the  camp  and  return  was  secured.  The  citizens  of  Laramie  Cit^  by  subscrip- 
tion under  the  auspices  of  the  board  of  trade  assumed  t  he  cost  of  subsisting  the  troops. 
By  an  arrangement  authorized  by  the  department  commander,  the  surplus  tentaee 
belonging  to  the  companies  of  the  Seventeenth  Infantry  was  utilized  to  shelter  the 
men  and  officers,  and  the  regiment  directed  to  camp  with  the  National  Guard  in  lien 
of  their  annual  practice  march.  The  other  incidental  expenses,  of  whatever  nature, 
were  defrayed  by  the  company  organizations,  the  officers  of  the  regiment,  and  the 
governor's  staff. 

On  August  5,  at  the  request  of  the  governor  of  the  State,  I  accompanied  the  a^jn- 
tant^geueral  and  Major  Barkwell,  the  surgeon  of  the  First  Regiment,  Wyoming  Na- 
tional Gnard,  to  Laramie  City  to  examine  and  advise  on  the  location  of  a  suitable 
site  for  the  encampment. 

On  August  10,  General  Orders  No.  11,  Headquarters  Wyoming  National  Gnard,  di- 
recting the  encampment,  was  issued. 

On  August  19,  I  proceeded  to  Laramie  City,  in  advance  of  the  arrival  of  the  troops, 
in  order  to  give  such  assistance  and  suggestions  as  might  be  sought  in  locating  the 
camp  for  the  National  Guard  battalion. 

About  noon  on  August  20,  the  National  Guard,  companies  A,  B,  and  F,  marched 
from  Laramie  to  the  camp,  and  later  in  the  day  company  D  arrived  from  Rock 
Springs.    The  camp  tents  were  pitched  by  the  National  Guard  without  assistance. 

The  First  Regiment  of  Wyoming  National  Guard  consists  of  the  following  com- 
pany organizations : 

Company  A,  Laramie  City,  Wyoming;  Company  B,  Cheyenne,  Wyoming;  Com- 
pany C,  Buffalo,  Wyoming,  distant  160  miles  from  Douglas,  the  nearest  railroad 
point  on  Cheyenne  and  Northern  Railroad  (absent);  Company  D,  Rock  Spring, 
Wyoming ;  Company  E,  Green  River,  Wyoming  (absent,  txcept  2  officers  and  5 
men);  Company  F,  Donglas,  Wyoming;  Company  G,  Sheridan,  Wyoming,  distant 
200  miles  from  Douglas,  nearest  station  of  Cheyenne  and  Northern  Railroad  (ab- 
sent). 

It  must  be  borne  in  mind  that,  although  the  above  companies,  by  order  firom 
the  First  Regiment,  Wyoming  National  Guard,  they  are  in  all  respects  local  com- 
panies, and  only  in  name  companies  of  an  organized  regiment.  The  companies 
never  served  together.  Company  F,  recently  organized,  had  received  its  uniforms 
but  one  month  previously,  and  many  of  its  members  had  never  worn  them  until  the  day 
the  company  left  Douglas  for  the  encampment.  The  regimental  organization  was 
only  effected  about  March  1, 1891,  and  consequently  all  were  without  experience  in 
their  respective  duties. 

There  were  present  during  the  encampment  an  aggregate  of  145  officers  and  en- 
listed men. 

About  1  p.  m.  the  Seventeenth  Infantry  arrived,  having  marched  from  Fort  D.  A. 
Russell,  a  distance  of  50  miles.  The  commanding  officer  of  the  regiment.  Col.  J.  6. 
Poland,  Seventeeth  Infantry,  assumed  command  of  the  camp,  which  was  officially 
designated  Camp  Amos  W.  Barber,  in  honor  of  the  governor  of  the  State  of  Wyoming. 

The  encampment  lasted  one  week,  but  as  the  first  day  was  occupied  in  pitching 
and  arranging,  and  the  last  day  in  breaking  camp,  and  on  the  21st  a  pelting  storm 
prevented  all  drills  or  any  duties  except  guard,  there  were  but  4  days  for  the  serious 
work  of  the  camp.  These  days  were  well  occupied.  By  a  wise  arrangement,  the 
drills  of  the  Seventeenth  Infantry  were  fixed  at  such  hours  that  the  National  Guard 
were  enabled,  when  not  participating,  to  watch  the  movements  and  thus  gain  in- 
formation. The  drills  of  the  National  Guard,  morning  and  afternoon,  were  in  the 
school  of  the  company,  and  in  addition  always  one  and  upon  two  days  two  battalion 
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drills.  All  these  drills  were  carefully  watched  by  me.  Snch  errors  as  were  made 
were  noted  and  either  corrected  on  the  spot  or  subseqneutly  pointed  out.  It  was 
of  conrse  to  be  expected  that  in  a  battalion  many,  perhaps  most^  of  whose  officers  had 
nerer  before  taken  part  in  any  of  the  various  exercises,  many  irregnlarties  and  mis- 
takes should  occur.  The  officers,  and  as  a  rule  the  men,  were  thoroughly  in  earnest, 
anxious  to  learn/thankful  for  assistance,  and  as  a  natural  consequence  the  improve- 
ment was  constant  and  exceedingly  satisfactory.  Colonel  J.  S.  Poland,  U.  S.  Army, 
oommanding  the  camp,  drilled  the  battalion  for  one  hour  and  a  half  during  the  fore- 
noon of  the  25th  of  August,  and  at  its  conclusion  complimented  the  battalion  upon 
the  manner  in  which  the  various  movements  had  been  executed  and  the  marked 
improvement  made.  On  the  24th  of  August,  Governor  Barber,  of  Wyoming,  who 
visited  the  camp  in  his  official  capacity,  reviewed  the  troops,  which  for  this  purpose 
were  organized  as  a  brigade.  The  Seventeenth  Infantry  formed  two  battalions  under 
command,  respectively,  of  Lieut.  Col.  George  K.  Brady  and  Maj.  Harry  C.Egbert. 
The  National  Guard  formed  the  third  battalion  under  command  of  its  colonel,  DoFor- 
est  Richards,  the  brigade  commanded  by  Col.  J.  8.  Poland,  Seventeenth  Infantry. 
The  line  was  formed  in  a  large  open  iield  north  of  the  camp,  and  was  conducted 
strictly  in  accordance  with  tactics.  The  whole  ceremony  was  exceedingly  credit- 
able, the  passing  in  review  in  column  of  companies  especially  good. 

The  ceremony  of  dress  parade  was  held  every  evening,  and  upon  two  occasions 
was  repeated  in  order  to  correct  errors  or  irregularities.  The  same  remarks  are 
applicanle  as  with  reference  to  the  drills  of  the  National  Guard;  the  improvement 
was  marked,  each  one  better  than  the  preceding.  The  last  dress  parade  was  wit- 
nessed by  most  of  the  officers  of  the  Seventeenth  Infantry,  and  at  its  conclusion  was 
universally  commended. 

The  daily  gnard  consisted  of  one  officer  of  the  day,  one  officer  of  the  guard,  two 
sergeants,  three  corporals,  and  sixteen  privates.  In  guard  duty  there  had  appar- 
ently been  but  little,  if  any,  previous  instruction,  and  in  consequence  the  first  ^uard 
mounted  was  practically  ignorant  of  all  the  duties  required  of  guards  and  sentinels. 
With  a  few  conspicuous  exceptions,  the  officers  were  as  inexperienced  as  the  men, 
bat  all  were  zealous,  and  even  during  the  first  day  many  of  the  most  serious  irregu- 
larities were  corrected,  and  though  the  short  period  of  the  encampment  allowed  but 
one  tour  each  for  the  men,  the  sentinels  the  last  two  days  were  fairly  well  instructed 
and  performed  their  duties  in  a  creditable  manner.  The  last  ceremony  of  guard 
moanting  was  creditable. 

On  the  afternoon  of  the  sixth  day  of  the  encampment,  in  company  with  the  in- 
spector-general of  the  state,  and  accompanied  by  the  adjutant-general,  judge  ad- 
vocate-general, and  other  members  of  the  governor's  staff,  1  made  a  critical  inspection 
of  the  battalion.  Paragraph  816.  U.  S.  Army  Infantry  Tactics,  was  closely  followed. 
The  general  appearance  of  the  men  was  very  safisfactory,  though  there  was  evidence 
of  a  lack  of  setting  up,  which  exercises  have  evidently  been  neglected.  The  clothiug 
was  clean,  though  in  many  instances  the  fit  was  bad.  The  arms  were  all  serviceable, 
and  in  one  company  remarkably  clean.  In  one  company  the  arms  were  dirty ;  the 
other  two  were  generally  in  satisfactory  condition.  The  accouterments  were  in  very 
fair  condition.  One  company  (D)  had  canteens,  haversacks,  and  blanket-bags,  which 
were  in  excellent  condition,  and  marked  accurately,  as  provided  by  Army  Regula- 
tions 270.  The  band  of  16  men,  recently  organized,  was  provided  with  good  instru- 
ments, which  were  in  excellent  condition ;  for  the  length  of  time  since  organization, 
their  proficiency  was  very  satisfactory. 

The  inspe<ition  of  the  camp  showed  an  almost  perfect  condition  of  cleanliness. 
The  same  remark  applies  to  the  kitchen  utensils,  tinware  and  mess  tables.  This 
condition  was  largely  attributable  to  the  carefnl  supervision  of  the  regimental  sur- 
geon. Major  Bark  well. 

I  should  grade  the  companies  as  follows:  Company  D,  good,  7;  Company  B,  satis- 
factory, 6;  Company  F,  very  fair,  5;  Company  A,  fair,  4. 

It  is  to  be  regretted  that  there  should  have  been  so  small  an  attendance  at  the 
camp ;  even  in  the  companies  represented  there  were  many  absentees.  I  am  in- 
formed that  this  was  largely  due  to  the  fact  that  the  encampment  was  nnexpected, 
as  it  was  generally  believed  that  the  necessary  arrangements  could  not  be  made,  and 
when  the  order  was  issued  it  was  reported  impossible  for  many  of  the  men  to  attend, 
owing  to  business  engagements ;  the  failure  on  the  part  of  others  was  dne  to  the  re- 
fusal of  their  employers  to  permit  their  absence.  This  difficulty  will  always  prove 
vexatious,  but  it  is  believed  that  another  season,  with  more  time  for  preparation, 
the  percentage  of  absentees  will  be  much  smaller. 

It  is  a  source  of  gratification  to  speak  of  the  spirit  of  comradeship  developed  during 
the  encampment  between  the  Regular  Armv  and  the  National  Guard  ;  every  officer 
of  the  Army,  from  the  commanding  ofiicer  down  to  the  junior,  made  every  eflfort  to 
assist  by  advice  and  encouragement,  and  to  foster  a  sentiment  of  community  of  interest. 
This  spirit  was  met  with  hearty  appreciation  and  prompt  acceptance,  and  one  of 
the  most  hopeful  features  of  the  encampment,  so  far  as  its  influence  may  affect  the 
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fntare  of  the  Wyoming  National  Onai:^,  is  the  fact  that  its  officers  are  now  assured 
of  the  hearty  cooperation  and  interest  felt  hy  officers  of  the  Regular  Army  in  its  or- 
ganization. This  was  alluded  to  hy  several  officers  of  the  guard  in  terms  showing 
conclusively  that,  while  they  had  been  api>rehen8ive,  they  were  delighted  with  the 
result.  The  same  good  feeling  was  exhibited  by  the  men  in  the  two  battalions. 
Whenever  off  duty,  the  men  of  the  National  Guard  were  eager  to  obtain  information 
on  exerj  possible  point  pertaining  to  the  dutiesof  a  soldier,  which  the  regular  troops 
were  quite  as  eager  to  impart.    In  a  word,  the  fraternization  was  complete. 

The  personnel  of  the  Wyoming  National  Guard  is  excellent.  As  a  role,  the  men 
are  ^  oung,  full  of  zeal  and  energy,  and  eager  to  learn.  The  officers  are,  so  far  as  I 
observed,  a  very  superior  body  of  men ;  some  of  them  are  already  competent  drill 
officers,  good  disciplinarians,  and  conversant  with  their  duties.  Of  Colonel  Richards, 
who  commanded  the  Wyoming  National  Guard,  and  of  his  field  and  staff,  I  have 
only  words  of  praise.  They  are  thoroughly  in  earnest  in  their  work,  and  from  the 
good  beginning  made,  it  is  but  fair  to  predict  in  the  near  future  that  in  the  event  of 
need  for  their  services,  the  Wyoming  National  Guard  will  furnish  a  body  of  troops 
equal  in  soldierly  qualities  to  any  in  the  country.  In  this  connection  I  feel  it  my 
duty  to  call  attention  to  the  fact  tnat  during  the  entire  encampment  General  Stitzer, 
adjutant-general  of  the  State;  his  assistant.  Major  Shapcott;  inspector-general* 
Colonel  Meldrum;  Judge-advocate  general.  Colonel  Baird;  and  Captain  Kabis,  aid 
de  camp  for  Governor  Barber,  were  present  in  camp  living  under  canvas,  and  were 
indefatigable  in  aiding  and  forwarding  by  every  means  in  their  power  the  object  of 
the  encampment. 

RECOMMENDATIONS. 

As  the  first  essential,  a  careful  course  of  instruction  by  company  officers  of  their 
subalterns  and  noncommissioned  officers  in  the  school  ot  the  soldier  and  company. 
This  should  include  recitations  in  tactics  as  well  as  exercises  in  the  drill  room.  The 
importance  of  the  setting  up  drill  as  a  itine  gua  non.  Thorough  soldierly  bearing  is 
impossible  in  troops  lacking  this  instruction.  I  would  recommend  that  every  drill 
be  preceded  by  5  minutes  brisk  work  in  the  setting  up  exercises. 

All  companies  should  be  required  before  the  next  encampment  is  held  to  be  fairly 
proficieut  in  skirmish  drill.  So  far  as  I  could  learn  this  has  hitherto  been  neglected; 
its  importance  is  vital. 

The  importance  of  guard  dnty  in  any  course  of  instruction  seems  also  to  have 
been  largely  lost  sight  of.  I  zecommend  careful  instruction  in  Kennon's  Manual  and 
in  simulated  guard  duty  in  company  drill  rooms. 

A  systematic  course  of  instruction  in  target  practice  should  be  begun  without  delay. 
The  preliminary  aiming,  pointing,  and  position  drills,  and  also  gallery  practice,  are 
practicable  in  any  of  the  company  drill  rooms. 

These  various  courses  of  instruction  would  prove  interesting  and  vary  the  mo- 
notony of  constant  practice  in  the  manual  and  the  maneuvers  practicable  in  the 
company  armory.  The  standard  of  efficiency  should  be  raised ;  an  average  atten- 
dance at  weekly  drills  of  50  per  cent.,  required  by  the  State  statute,  is  too  low  for 
efficiency. 

In  addition  to  the  annual  inspection  by  the  inspector- general  of  the  State,  I  would 
recommend  legislation  requiring  the  regimental  commander  to  minutely  inspect 
every  company  of  his  regiment  at  least  once  each  year  at  some  time  other  than  that 
of  the  annual  encampment. 

The  National  Guard  of  the  State  should  be  thoroughly  equipped  with  tents  and 
other  camp  equipage  as  well  as  such  field  equipments  as  blanket  bag%,  haversacks, 
meat-ratiou  cans,  knives,  forks,  and  spoons,  canteens  and  tin  cnps,  the  Mills  field 
belt,  also  some  form  of  intrenching  tool.  At  present  none  of  the  companies  are 
thoroughly  equipped  lor  field  service.  Wyoming  is  a  new  State,  and  if  the  means 
are  not  forthcoming  then  Congress  should  make  necessary  appropriations  for  this 
purpose. 

From  my  experience  during  the  encampment  I  desire  unhesitatingly  to  recommend 
the  camping  of  the  regular  troops  and  National  Guard  together.  I  believe  such 
camping  to  be  mutually  beneficial  and  instructive  in  many  ways  to  officers  and  men, 
and  certainly  no  plan  can  be  devised  through  which  instruction  can  be  so  easily  im- 
parted to  the  National  Guard.  ''Example  is  a  much  better  teacher  than  precept," 
and  I  was  surprised  by  the  amount  of  information  obtained  by  the  National  Guard 
by  carefully  watching  the  drills  by  the  regular  troops  at  Camp  Barber. 

In  making  this  report  I  have  endeavored  to  recapitulate  briefly.  I  refer  for  details 
to  the  foregoing  answers  to  the  printed  questions  which  are  exhaustive  and  seem  to 
cover  every  possible  point. 

My  visit  was  in  every  way  possible  made  pleasant  to  me,  and  I  shall  always  warmly 
cherish  the  memory  of  the  many  courtesies  extended  to  me  by  the  officers  of  the 
Wyoming  National  Guard. 

Very  respectfully,  your  obedient  servant, 

C.  S.  Roberts, 
Captain,  Seventeenth  lnfanir}f. 
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Port  Winoatb,  N.  Mex.,  SepUmher  26,  1891. 

The  IHSPXCTOR  General,  U.  S.  Armt, 

Washingtout  D,  C, : 

Sir  :  In  compliance  with  instrnctioDS  from  the  Headquarters  of  tbe  Army,  Adjutant- 
General's  Office,  Washington,  D.  C.  June  8,  1891,  and  special  instructions  fro«i  tbe 
Inspector-General's  Office,  dated  July  13, 1891, 1  bave  the  honor  to  submit  the  follow- 
ins  report  upon  tbe  mihtia  of  the  Territory  of  New  Mexico. 

Agreeably  to  tbe  directions  contained  in  your  letter  of  iustrnction,  I  first  reported 
by  letter  to  the  governor  of  the  Territory,  informing  him  of  my  detail  to  visit  tbe 
encampments  of  the  militia  and  stating  tbe  general  nature  of  my  orders.  I  also  ein- 
pliasized  that  part  of  the  instructions  directing  that  I  should  exercise  no  control 
except  such  as  he  might  confer  upon  me  temporarily. 

The  governor  acknowledged  tbe  communication  in  a  courteous  note,  saying  in  snb- 
atauce  he  would  be  pleased  to  receive  an  inspector,  and  adding  be  was  not  informed 
of  any  encampment  *' except  tbat  which  will  take  place  at  tbe  Albuquerque  fair  in 
September." 

j^ater,  with  the  consent  of  tbe  governor,  I  opened  a  correspondence  with  Adjutant- 
General  Winfield  L.  Fletcher,  with  the  purpose  of  obtaining  exnct  information  regard- 
ing the  organization,  equipment,  instruction,  experience,  capacity,  and  discipline  of 
soch  of  the  Territorial  militia  as  did  not  intend  to  be  present  at  the  proposed  encamp- 
ment. 

Colonel  Pletcher's  reply  was  prompt  and  as  full  as  the  records  of  his  office  would 
permit  him  to  make.  Unfortunately,  bowi  ver,  the  militia  has  been  sadly  neglected 
for  some  years,  and  although  it  has  been  reorganized  within  the  last  year,  and  now 
promises,  with  proper  encouragement  from  tbe  Territorial  and  National  (Governments, 
to  rapidly  improve,  its  atfuirs  are  atill  in  rather  a  chaotic  state.  In  consequence  I 
did  not  get  and  therefore  can  not  give  all  the  information  desirable.  Much  of  tbe  in- 
telligence received  from  Colonel  I'letcher  is  embudied  in  the  answers  to  tbe  categori- 
cal questions  which  precede  these  general  remarks,  and  other  parts  will  be  referred  to 
hereafter. 

In  order  to  give  a  proper  understanding  of  tbe  condition  of  affairs  in  this  Territory 
it  is  necessary  that  I  invite  your  atteution  to  the  service  of  the  militia  when  called 
into  the  field  in  18^  to  suppress  several- Indian  raids.  The  troops  were  regularly 
called  out  by  the  governor,  and  the  fact  tbat  they  did  good  service  seems  to  be  gen- 
erally acknowledged  ;  yet  of  the  indebtedness  thus  incurred  there  remains  now  out- 
standing and  unpaid  certificates  amounting  to  $52,639.61.  Of  course  men  who  left 
their  homes  and  business  then  have  naturally  felt  timid  since  in  associating  them- 
selves with  the  militia,  when  they  see  year  after  year  pass  with  these  just  debts  re- 
maining unpaid.  Witn  the  desire  of  emphasizing  the  part  this  matter  has  played 
and  continues  to  play  in  tbe  affairs  of  the  militia,  I  herewith  quote  from  a  letter  re- 
ceived from  the  governor  under  date  of  September  7, 1891,  including  a  request,  which 
I  pass  without  comment,  being  entirely  foreign  to  my  duties,  and  only  mentioned 
through  courtesy  to  his  excellency.    The  extract  reads : 

"  I  have  received  your  letter  of  tbe  3d,  and  have  referred  it  to  the  adjutant-general^ 
who  will  send  you  tbe  desired  information. 

<* There  is  one  particular  point  included  in  your  inquiries  as  to  which  I  wish  to 
write  and  will  be  glad  if  you  can  make  tbe  facts  very  plain  to  the  War  Department. 
The  last  legislature  cut  down  the  appropriations  for  the  militia  to  $500,  which  does 
not  leave  one  of  nt  to  be  expended  in  the  transportation  of  militia,  no  matter  bow 
great  the  emergency.  The  [nilure  of  the  legislature  to  pay  the  certificates  issued  by 
Governors  Sheldon  and  Ross'for  militia  charges  when  they  were  called  out  to  suppress 
an  Indian  outbreak  has  destroyed  our  credit  in  that  respect.  The  consequence  is 
that  if  there  should  be  any  trouble  calling  for  the  exercise  of  force  the  Territorial 
government  is  entirely  powerless.  A  condition  of  things  exists  in  certain  localities 
which  renders  this  situation  very  dangerous,  and  the  Government  ought,  incur  judg- 
ment, to  keep  two  companies  of  troops  at  Fort  Marojr  in  order  to  meet  emergencies 
whicn  might  arise,  and  at  any  rate  to  have  a  restraining  moral  effect. 

**  You  will  see  from  the  adjutant-general's  replies  that  our  militia  is  far  from  pros- 
perons,  and  this  is  largely  the  result  of  lack  of  encouragement  from  the  legislature." 

This  lack  of  encouragi'ment,  principally  in  the  shape  of  money,  has  until  last  year 
nearly  paralysed  all  efforts  to  put  the  militia  on  a  proper  footing,  but  recently  some 
younger  and  thoroughly  enthusiastic  men  (principally  company  officers)  have 
come  to  the  front  with  the  determination  that  the  small  militia  force  shall  be  made  a 
success.  This  feeling  has  brought«about  a  reorganization  of  the  militia,  with  a  gen- 
eral staff  and  two  regiments,  reported  bv  the  adjutant- general  as  follows:  L.  Brad- 
ford Price,  governor  and  comui.nider  in  chief ;  Winfield  S.  Kletcher,  adjutant-general 
and  chief  01  staff,  ex  offioie  quarlernmster  and  commissary -general,  with  rank  of  colo- 
nel; John  Symington,  Santa  F45, surgeon-general  with  rank  of  colonel;  Fletcher  A. 
Blake,  Las  Vegas,  inspector-general,  with  rank  of  coloneL 
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First  Regiment  of  Cavalry :  Col.  Albert  J.  Fountain,  Las  Crnoes,  commanding. — One 
lientenant-oolonel,  2  majon),  1  snrgeon,  L  chaplain,  an  adjutant,  and  1  qaartermaater. 
Troop  A, Las  Cruces,  1  captain, 2  liealenants,  50  enrolled  men;  Troop  B, Mesilla,  I 
captain,  2  lieutenants,  40  enrolled  men  ;  Troop  C,  Dona  Ana,  I  captain,  2  lieutenant's, 
40  enrolled  men.  Total  enrolled,  as  reported,  3  captains,  6  lieutenants,  130  enrolled 
men.  There  are  to  be  three  other  troops,  but  their  organization  it  not  complete,  or 
at  least  not  so  reported. 

The  last  ofiiciat  report  of  the  adjutant-general,  December  31,  1890,  also  announces 
that  Troops  A,  H,  and  I  of  the  late  Third  Cavalry  will  remain  in  the  service  for  the 
present  as  independent  troopf> ;  but  since  that  date  Troop  H  reports  the  entire  destruc- 
tion of  its  arms  by  fire,  and  I  am  inclined  to  think  the  other  two  exist  more  in  name 
than  in  reality. 

A  lar^e  number  of  the  First  Cavalry  have  had  experience  in  field  duty.  Colonel 
Fountain  expects  to  m.iko  his  six  troops  300  strong. 

First  Infantry :  Col.  Walter  G.  Marmon,  Lagana.— One  lieutenant-colonel,  1  major, 
1  snrgeon,  1  assistant  surgeon,  1  chaplain,  an  adjutant,  and  quartermaster,  1  sergeant- 
major,  1  quartermaster  sergeant;  Company  A,  Gallup,  no  captain,  2  lieutenants,  3G 
enrolled  meu ;  Company  B,  Santa  F^,  1  captain,  2  lieutenants,  36  enrolled  men ;  Com- 
pany C,  Laguna  (Indians  and  mounted),  1  captain,  2  lieutenants,  42  enrolled  men ; 
Company  D,  East  Las  Vegas,  to  be  recalled;  Company  E,  Las  Vegas,  1  captain,  2 
lieutenants,  35  enrolled  men  ;  Company  F,  Taos,  1  captain, 2  lieutenants,  30  enrolled 
men;  Company  G,  Albuqneniue,  1  captain,  2  lieutenants,  45  enrolled  men.  Total 
enrolled,  as  reported,  5  captains,  12  lieutenants,  I  sergeant-major,  1  quartermaster 
sergeant,  226  enrolled  men. 

The  cavalry  are  armed  with  the  Sharps  carbine,  caliber  .50,  and  the  infantry,  the 
Indian  com)  any  excepted,  with  the  Springfield  rifle,  caliber  .45;  the  Indian  company, 
C,  with  the  Spriugtield  carbine,  caliber  .45. 

The  Territorial  authorities  having  no  money  at  their  disposal  for  the  purpose,  it 
became  necessary  for  the  companies  visiting  Albuquerque  to  pay  for  their  own  trans- 
portation, and  while  originally  it  was  intended  to  have  6  present  from  September 
14  to  September  19,  but  2  were  actually  on  the  ground.  Hero  further  disappoint- 
ment was  experienced,  and  these  companies  were  prevented  from  going  into  camp 
because  of  the  nonariival  of  the  tents  shipped  for  them  from  St.  Louis  in  what 
seems  to  have  been  ample  time. 

Upon  arriving  in  Albnqnernue  I  was  met  by  Maj.  Fred  J.  Berry,  aid-de-camp,  who 
was  designated  to  represent  tne  governor's  staff  until  his  excellency  should  arrive. 
I  found  Major  Berry  in  undress  uniform  and  attending  an  inspection  in  camp  of  a 
battalion  of  three  troops  of  the  Second  U.  S.  Cavalry,  under  Maj.  James  Jackson,  of 
that  regiment.  During  the  remainder  of  the  week  all  the  militia  in  the  city  (in- 
cluding several  oflBcers  of  the  First  Cavalry)  frequently  visited  this  camp,' and 
closely  studied  not  only  the  drills  and  parades,  but  also  guard  duty,  the  tenting  and 
messing  of  the  men.  Major  .lackson  received  the  militia  with  groat  courtesy  on  all 
occasions,  and  afforded  them  every  opportunity  to  make  useful  observations. 

In  order  that  nothing  of  importance  might  be  overlooked  I  made  it  my  business  to 
inform  the  members  of  the  militia  in  ample  time  of  anything  to  occur  of  professional 
interest.  I  am  glad  to  say  the  relations  established  between  the  two  bodies  of  troops 
were  most  cordial. 

Lient.  Col.  JohnBarradaile,  First  Infantry,  being  the  senior  oflBcer  of  that  regiment 
in  the  city,  assumed  command  of  the  two  companies,  E  and  G,  previously  mentioned 
as  being  on  the  ground,  and  stated  that  had  the  necessary  tents  arrived  it  was  his 
intention  to  put  the  companies  in  camp  with  the  regulars,  but  as  that  was  now  im- 
possible, he  requested  that  I  inspect  ttiem,  witness  their  parades  and  drills,  and  in 
fact  be  with  them  and  instruct  tncm  as  much  as  possible. 

This  evidently  being  the  spirit  of  my  orders,  although  the  encampment  nan.ed  did 
not  exist,  I  complied  with  the  lientc^nant  coloDeFs  request,  and  for  the  week  asso- 
ciated myself  as  closely  as  possible  with  the  interestw  of  the  militia. 

On  the  evening  of  September  14,  in  the  armory  of  Company  G,  I  witnesseil  a  bat- 
talion drill  in  the  manual,  which  was  good,  followed  by  t«ome  marching  and  wheel- 
ing by  fours;  this  was  very  fair.  The  limited  dimensions  of  the  hall  precluded  more 
extended  movements. 

After  these  drills  I  made  a  close  inspection  of  the  arms,  clothing,  and  accoutermonts, 
and  found  the  two  former  in  good  condition.  The  troops  were  in  undress  uniform, 
similar  to  that  worn  in  the  U.  S.  Army.  With  the  exception  of  a  few  of  the  field 
ofiicers  none  of  the  militia  are  provided  with  full  dress.  In  Company  G  the  men  are 
required  to  keep  their  own  arms  in  order,  while  fti  Company  E  this  is  done  by  a  hired 
armorer.  The  advantage  of  the  first  method  was  strongly  impressed  upon  the  latter 
company.  Company  E  wore  the  field  bolt,  while  the  other  company  had  black 
leather  belts,  with  bayonet  scabbards  and  cartridge  boxes  of  an  obsolete  pattern  I  do 
not  recall.  Those,  and  other  ujiHerviccablo  and  obsolete  arms  and  accou torments,  of 
which  I  understand  the  Territory  has  quite  a  large  amount  on  hand,  should  lie  ex- 
amined by  a  board  of  militia  officers  and  reported  npon  to  the  War  Depailmv ut,  at 
provided  for  iu  orders. 
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As  the  spirit  with  which  militiamen  first  enter  into  the  ranks  depends  greatly  upon 
ibe  good  appearance  their  organization  is  enabled  to  make,  it  is  evident  these  details 
are  of  importance. 

Company  E  had  no  bayonet  scabbards. 

Dnring  the  inspection  a  namber  of  little  errors  and  irregularities  were  observed 
not  neo4*88ary  to  mention  here,  although  the  attention  of  the  commanding  officer  has 
been  invited  thereto. 

Lieut.  Col.  Barradaile,  Capt.  Georee  S.  Golden,  Company  E,  and  Capt.  W.  B. 
Hennersheet,  Company  Q^  are  thoroughly  in  earnest  in  their  work,  and  to  their  labors 
will  doubtless  be  due  much  of  the  success,  if  obtained,  that  is  predicted  for  the  First 
lufantry.  It  affords  me  pleasure  to  say  that  during  the  week  I  passed  with  them 
their  enthusiasm  and  interest  never  lagged  for  an  instant.  Captain  Golden,  a  very 
yonne  man,  organized  his  company  in  Las  Vegas,  where,  on  account  of  some  sectional 
trouble,  great  opposition  was  encountered. 

Before  Captain  Golden's  appointment  I  understand  the  rifles  had  been  taken  pos- 
seasiou  of  by  the  sheriff;  they  are  all  now  in  the  possession  of  the  company,  and,  if  I 
judge  the  man  properly,  they  are  likely  to  remain  there.  Many  of  his  men  speak 
Spanish  only,  but  even  this  difficulty  he  has  overcome  in  a  ^reat  measure. 

On  the  17tli  instant  the  battalion  was  reviewed  on  the  drill  ground  by  his  excel- 
lency the  governor,  accompanied  by  the  colonel  and  lieutenant-colonel  of  the  First 
Cavalry.  The  Second  U.  8.  Cavalry  baud  asntsted.  The  review  was  nnsatisfactory, 
but  it  is  only  fair  to  state  it  was  the  first  ever  held. 

After  the  review  I  inspected  the  battalion.  As  before,  several  mistakes  were  made, 
bat  the  general  appearance  of  the  men  and  their  arras  was  good.  The  inspection 
was  followed  by  a  competitive  drill  between  the  companies,  in  which  the  prize  was 
awarded  to  Company  G.  While  I  feel  that  such  drills  are  apt  to  be  given  too  much 
prominence  among  the  militia,  I  realized  that  the  organization  here  is  very  incom- 
plete, and  that  everything  calculated  to  enlist  interest  must  be  encouraged.  Atten- 
tion was  invited  to  the  great  importance  of  skirmish  drill,  which  is  not  practiced. 

None  of  the  troops  are  supplied  with  canteens.  These  are  very  necessary  when 
campaigning  in  this  Territory,  and  should  be  supplied. 

All  should  be  provided  with  overcoats. 

To  the  cavalry  troops  now  organized  and  those  yet  to  be  should  be  issued  a  new 
carbine  of  the  uniform  caliber. 

The  name  of  militia  had  better  be  changed  to  national  guard. 

Reloading  tools  should  be  furnishe<l.  to  encourage  target  practice,  which  has  been 
almost  wholly  neglected. 

The  entire  laws  of  the  Territory  referring  to  the  militia  are  sadly  in  need  of  re- 
vision. Attention  is  invited  to  the  fact  thao  there  seems  to  be  no  way  of  convening  a 
legal  conrt.  The  period  of  enrollment,  6  months,  is  entirely  too  short,  and  this  is 
recognized  by  both  officers  and  men. 

The  National  and  Territorial  government*  should  foster  the  growing  interest  in 
the  militia  throughout  the  Territory,  and  give  substantial  aid  in  money  and  supplies. 

The  presence  of  an  inspector  had,  I  boTieve,  a  good  effect,  a  great  many  of  the 
militia  having  expressed  their  approval  of  the  plan.  The  colonel  of  the  First  Cavalry 
said  if  I  would  visit  their  section  of  the  Territory  be  would  show  me  some  fine  irregu- 
lar cavalry,  while  the  lieutenant-colonel  expressed  the  hope  that  an  inspector  would 
be  sent.  « 

If  nothing  was  accomplished  this  year  in  the  way  of  an  encampment,  I  feel  that 
great  interest  has  been  stimulated,  which  will  bear  good  fruit. 

To  the  governor  and  his  staff,  as  well  as  to  the  line  officers  and  men,  I  desire  to 
acknowledge  courteons  treatment  and  kindness. 

RespertfuUy  submitted. 

E.  J.  McClkknand, 
CapfaiUf  Second  Cavalry,  U.  S.  Army,  Imprcting  Officer. 


Fort  Barrancas,  Fla.,  September,  1891. 
The  Inspector-Gknkral,  IT.  8.  Army, 

JVashhtgtony  D,  C : 

Sir:  I  have  the  honor  to  subuiit  herewith  the  report  of  my  inspection  of  the 
Florida  State  troops. 

Pursuant  to  your  letter  of  instructions  I  reported  by  letter  to  the  State  adjntant- 
general,  and  by  his  direction,  in  person,  at  St.  Augustine,  Fla.,  toMaj.T.  1).  Laucas- 
ter,  commander  of  the  encampment,  July  21,  1891. 

Upon  ray  arrival  I  found  the  First  and  Second  Battalions  already  in  camp.  The 
Third  Battalion  arrived  on  the  same  day  and  moved  immediately  into  camp. 
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The  Florida  State  troops  are  organized  in  tbree  battalions,  each  under  oomnand 
of  a  mi^or  of  infantry,  the  organization  of  each  battalion  being  that  of  a  regiment 
as  regards  personnel  of  staff,  and  in  all  respects  based  upon  that  of  the  United 
States  service.  Attached  to  the  First  Battalion  was  a  battery  of  field  artillery,  un- 
monnted.  The  raison  d?etre  of  this  organization  lies  in  the  scattered  condition  of  the 
troops,  each  battalion  being  composed  of  the  companies  of  a  particular  district  or 
section  of  the  State,  and  this  arrangement  seems  to  be  quite  effective.  The  com- 
parative independen(  e  of  the  battalions,  coupled  with  a  certain  amount  of  sectional 
pride,  has  stimulated  considerable  competition  between  4hem,  and  this  would  not 
probably  exist  were  they  joined  together  in  regiments.  Still,  for  the  purposes  of 
camp  and  camp  instruction  and  to  avoid  any  jealonsies  that  might  arise  from  the  ex- 
istence of  grades  of  equal  rank  with  the  commanding  officer  holding  subordinate 
positions  in  camp  the  grade  of  colonel  should  be  instituted.  Nevertheless,  I  am 
pleased  to  say  that  no  Jealousies,  such  as  referred  to,  appeared  to  exist  in  the  present 
encampment.  AH  worked  together  and  harmoniously  for  the  best  interests  of  the 
troops.  In  the  companies  the  organizations  were  as  in  the  United  States  service.  In 
ihis  connection  I  wish  to  call  attention  to  the  fact  that  there  did  not  seem  to  be  here 
a  tendency  towards  multiplicity  of  noncommissioned  officers.  One  often  finds  among 
State  troops  commissary,  and  ouarteruiaster,  and  ordnance  sergeants  as  part  of  the 
company  organization.  Here  I  found  only  such  as  by  U.  S.  Army  custom  and  regu- 
lations are  required. 

The  personnel  was  good  so  far  as  affording  excellent  material  for  training  isconcerned. 
But  there  seemed  to  he  a  great  need  oT  iustrnction  in  the  setting-up  diiils.  These  I 
found,  as  is  usually  the  case  with  State  troops,  had  been  almost  entire]^"-  neglected. 
I  called  attention  to  this  and  tried  to  impress  upon  the  company  officers  its  need  and 
importance.  They  made  the  usual  reply  that  their  men  were  not  inclined  to  submit 
to  it,  even  though  they  might  acknowledge  its  value.  It  is  probable,  however,  that 
if  the  company  officers  would  give  this  matter  thorough  consideration  some  means 
might  be  devised  to  bring  about  this  much-needed  improvement. 

The  administration  of  the  camp  was  very  well  conducted.  The  ordinary  morning 
reports  of  companies  and  battalions  came  through  regular  channels  up  to  headquarters. 
There  were  occasional  delays  and  even  failures,  but  constant  efforts  were  making  to 
avoid  these,  and  an  admirable  spirit  of  desiring  to  do  everything  in  the  right  way 
was  everywhere  iiresent.  Whatever  mistakes  were  made  were  certainly  not  due  to 
neglect.  Drills,  parade8,and  guard  details  were  arranged  at  headquarters  and  sys- 
tematically promulgated  and  carried  out. 

A  daily  dress  parade  and  guard  mounting  were  held  and  very  well  performed,  con- 
stant improvement  evincing  itself  each  day.  The  drills  were  in  the  main  by  bat- 
talions and  also  daily.     Here  the  troops  showed  themselves  generally  strong. 

In  the  matter  of  performance  of  guard  duty  one  could  certainly  not  ask  for  more 
earnest  desire  on  the  part  of  both  officers  and  men  to  perform  it  properly.  Regard- 
ing it  as  the  most  important  feature  of  the  encampment,  and  it  may  be  said  to  be 
the  prime  object  of  all  encampments  of  State  troops  to  perfect  themselves  in  this 
duty,  I  was  constantly,  both  day  and  night,  with  the  guards,  and  not  once  did  there 
come  under  my  notice  any  willful  disobedience  of  orders  or  dereliction  of  duty.  Many 
mistakes  were  made  and  much  ignorance  of  duties  and  orders  of  sentinels  was  shown. 
More  attention  should  be  given  this  subject  by  the  companies  themselves  and  much 
practice  had  therein  in  their  armories  prior  to  comii^g  into  camp.  A  large  portion  of 
the  time  now  spent  by  them  in  drills  in  manual  and  marching  could  be  with  protit 
expended  upon  this  most  important  of  a  soldier's  duties.  As  a  body,  companies  of 
State  troops,  and  of  the  Florida  State  troops  too,  march  well  enough  and  execute  the 
manual  well  enough.  In  fact  much  of  the  time  now  spent  by  them  upou  these  things 
is  time  wasted.     But  they  know  but  little  of  guard  duty.    The  moral  is  obvious. 

The  method  of  subsistence  was  by  companies  and  was  well  arranged.  The  rations 
of  %h%  men  are  commuted  by  the  State  to  the  value  of  the  U.  S.  Army  ration.  This 
money  is  expended,  together  with  such  sum  as  each  company  may  elect  to  add  to  it, 
by  the  companies  themselves  upon  the  subsistence  of  the  company.  I  found  several 
companies  who  were  living  well  upon  simply  the  commuted  ration.  The  highest 
cost  of  subsistence  I  fotiud  was  about  75  cents  per  man  per  day.  Some  of  the  com- 
panies boarded  in  a  body  at  restaurants  in  the  neighborhood,  but  nearly  all  the  com- 
panies lived  in  camp.  The  cooking  and  serving  arrangements  were  very  good  and  were 
out  little  more  elaborate  than  would  be  couHistent  with  actual  field  service.  The 
cooking  was  done  by  hired  servants  and  this  expense  was  included  in  the  cost  of  the 
ration.  The  rations  themselves  were  purchased  in  open  market  or  under  stipulations 
arranged  by  the  company.  This  method  of  subsistence  is  to  be  recommended  as  being 
mnch  uetter  than  ageneral  mess  for  all  the  trctops,  since  it  placea  the  companies  under 
the  same  circumstances  as  actual  service  would  require,  and  such  experieuce  is  valu- 
able and  impossible  to  acquire  elsewhere. 

The  behavior  of  the  troops  during  camp  was  in  the  main  commendable.  Youth 
and  high  spirits  are  with  difficulty  rendered  submissive  to  military  discipline.    There 
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were  a  few  examplefl  of  this  dnrini;  the  encampment,  but  thefle  were  diHConptenanced 
by  the  majority  of  both  officers  ^nd  men.  The  discipline  was  good  and  military 
conrtcHy  and  sabmissiou  the  rule.  A  general  and  thorough  in8pectiou  of  troops  and 
camp  waa  had  and  was  quite  satisfactory  in  all  except  that  which  pertaius  to  condi- 
tion of  arms  and  equipments.  Here,  with  the  exception  of  a  few  companies,  a  great 
improvement  is  needed.  The  arms  generally  were  rusty  and  dirty,  though  I  was 
a>*8ared  in  each  case  that  the  men  had  spent  much  time  and  labor  preparing  them- 
eetvtfs  for  the  inspection.  Evidently  this  state  of  aft'airs  is  due  mainly  to  a  misun- 
derstanding as  to  what  constitutes  clean  guns  and  equipments.  Some  of  the  com- 
panies, having  had  the  benefit  of  instruction  given  by  an  enlisted  man  of  the  U.  8. 
Army,  presented  a  very  creditable  appearance.  It  is  hoped  that  the  experiences  of 
this  encampment  will  show  itself  in  results  in  the  next.  The  presence  of  Governor 
Fleming  and  his  staff  for  a  few  days  while  adding  much  to  the  pleasure  was  also  pro- 
ductive of  mneh  good  to  both  men  and  officers,  greatly  encouraging  them  and 
strengthening  their  enthusiasm  and  determination  to  serve  the  State  to  the  best  of 
th^iir  ability.  To  him  and  also  to  Maj.  T.  D.  Lancaster  and  the  officers  and  men  of 
the  Florida  State  troops  I  have  much  cause  to  render  thanks  for  many  conrtesiea 
received  and  opportunities  afforded  for  the  performance  of  my  duties. 
Very  respectfully,  your  obedient  servant, 

Chas.  L.  Philups, 
First  Lieutenantf  Fourth  Artillery, 


FoKT  Robinson,  Nrbu.,  September  8,  1891. 
The  Inspkctor-Genkral,  U.  S.  Army, 

Ifaahington,  D,  C. 

Sir:  In  compliance  with  instructions  contained  in  a  letter  from  the  Adjutant- Gen- 
erars  Office  dated  June  8,  1891,  I  proceeded  on  August  28  to  Camp  Sherman,  near 
Grand  Islniid,  Nebr.,  and  camped  with  the  National  Guard  of  this  State  from  August 
29  to  September  5,  inclusive,  and,  as  instructed  in  a  letter  from  your  office  dated  June 
20.  sabinit  my  observations  thereon. 

The  force  in  camp  was  a  brigade  of  two  regiments  of  infantry,  the  First  and  Sec- 
ond, one  battery  (two  guns)  of  artillery,  and  one  troop  of  cavalry,  the  whole  organ- 
ize<l  force  of  the  State,  under  command  of  Brig.  Gen.  L.  W.  Colby. 

The  camp  site  was  admirable,  and  could  not  be  improved  upon  in  any  respect  that 
I  can  suggest,  and  the  tents  were  pitched  with  remarkable  regularity  and  according 
to  tactics. 

The  first  day  in  camp  was  spent  in  fitting  out  the  men  with  uniformsjust  drawn  from 
the  United  States  and  getting  settled  down  into  camp.  On  the  :Wth  (Sunday)  there 
were  no  military  exercises  except  guard  mounting  and  dress  parade.  Ou  August  31 
the  programme  announced  in  General  Orders,  No.  4.  was  begun  and  carried  out  from 
day  to  day  as  therein  indicated.  On  September  1  nis  excellency  Governor  John  M. 
Tbayer  arrived  and  remained  until  the  f>th. 

At  first  the  discipline  of  the  men  was  poor.  The  greatest  familiarity  existed  be- 
tween officers  and  men,  and  but  little  attention  was  paid  to  salutes  either  on  or  off 
duty;  but  this  gradually  changed,  and  toward  the  last  of  the  encampment  a  great 
improvement  was  visible.  The  officers  and  men  all  seemed  anxious  to  model  tliem- 
selves  on  the  customs  in  vogue  in  the  Army,  and  constantly  plied  me  with  questions 
of  every  kind. 

The  first  days  of  the  camp  men  on  guard  could  be  seen  smoking  on  post,  sitting 
down,  reading  books  as  they  walked  their  pOvSts,  and  carrying  their  anus  in  every 
imaginable  position  but  the  right  ones,  but  duriug  the  last  two  days  there  was  a 
great  change  for  the  better,  owing,  no  doubt,  to  the  fact  that  his  excellency  the  gov- 
ernor, having  appointed  me  assistant  inspector-general  on  his  staff  during  the  en- 
campment, had  turned  over  the  whole  matter  of  tlie  instruction  of  the  officers  of  the 
day,  officers  of  the  guard,  and  men  on  guard  to  me  and  no  body  of  men  could  be 
more  willing  to  loam  or  more  intelligent  in  carrying  ont  the  cnstoms  of  service  when 
fnllv  explained  to  them. 

The  uniform  of  the  men  is  the  field  dress  of  the  Army,  campaign  hats,  blonses, 
trousers,  canvas  leggings,  and  shoes  of  various  kinds.  Officers  have  dress  uniforms 
of  regulation  pattern,  but  use  only  the  dress  sword-belt  even  when  wearing  blouses 
and  forage  caps.  A  few  officers  wore  swords  and  belts  of  some  secret  order.  Knights 
of  Pythias,  I  think.  If  the  troops  were  provided  with  overcoats  of  Government  pat- 
tern it  would  add  greatly  to  their  appearance  and  comfort. 

The  arms  in  the  hands  of  the  troops  appear  to  be  in  fair  order  for  service,  but  are 
not  kept  as  clean  as  they  should  be.  More  attention  on  the  part  of  the  officers  would 
remedy  this  defect.  Gun-slings  are  needed  for  active  service;  also  woveu  cartridge- 
belts,  sorew-drivers,  shell- extractors,  and  spare  parts  of  aruis.    The  cavalry  nemla 
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sabers,  waiatrbelts,  cartridge-belts,  Qose  ba^8,  laiiaU,  etc.,  bavioju:  now  only  carbines 
and  horse  equipments.  The  artillery  have  two  3-inch  Rodman  rifles,  also  two  unserv- 
iceable brass  guns,  but  do  wonderfully  well  with  their  meager  equipment.  The 
captain  of  the  battery  shows  good  executive  ability,  and  deserves  a  better  equipment; 
for  his  men. 

All  the  men  need  haversacks,  canteens,  knapsacks,  and  blankets.  During  the  late 
Sioux  campaign  these  men  were  ordered  out  for  the  protection  of  outlying  settle- 
ments, and  the  need  of  these  articles  was  very  apparent,  and  the  men  suffered  severely 
rom  the  lack  of  the  ordinary  adjuncts  of  a  soldier's  outfit. 

At  the  request  of  the  colonels  of  the  regiments  I  was  present  at  their  guard  mount- 
ings, dress  parades,  and  drills,  and  gave  points  to  officers  and  men  in  their  duties. 

The  instruction  was  appreciated,  and  a  marked  improvement  in  every  way  waa 
speedily  visible,  and  had  the  camp  lasted  another  week  permanent  good  would  have 
resulted.  1  have  never  seen  finer  material  for  soldiers  than  fill  the  ranks  of  this  en- 
tire brigade,  and  I  feel  satisfied  that  these  men  would  give  a  good  account  of  them- 
selves, if  called  into  active  service,  after  a  few  weeks  drill  and  discipline  under  the 
ofiQcers  now  with  them. 

The  messiug  of  the  men  is  defective.  They  should  be  furnished  with  the  Dutch 
ovens,  mess-pans,  camp  kettles,  etc.,  in  use  in  the  Army.  Their  cooking  was  good, 
bui  their  utensils  Were  too  eumbersouie  and  difficult  to  transport. 

The  police  of  the  camp  was  good,  except  that  in  an  adjoining  field  was  a  large 
oamp  of  the  Grand  Army  of  the  Republic,  from  which  the  wind  brought  large  amounts 
of  paper,  straw,  etc.  The  proximity  of  this  camp  also  interfered  with  the  discipline 
of  the  troops. 

The  officers  of  these  troops  are  intelligent  men,  and  all  seem  eager  to  learn  their 
duties.  That  some  of  them  are  close  students  of  military  affairs  was  very  evident 
from  their  knowledge  of  the  changes  going  on  in  the  art  of  war,  which,  as  a  rule, 
only  professional  military  men  keep  posted  on. 

In  my  duties  in  this  camp  I  received  the  most  cordial  support  from  his  excellency 
Governor  John  M.  Thayer,  Adjutant-General  A.  V.  Cole,  Quartermaster-General 
George  E.  Jenkins,  Inspector-General  H.  S.  Hotchkiss,  Judge-Advocate-General 
Charles  E.  Magoon,  Brig.  Gen.  L.  W.  Colby,  commanding  briga4le,  and  Colonels 
Bills  and  Bratt,  commanding  rt^giments. 

In  conclusion,  I  will  say  that  in  my  opinion  the  brigade  of  troops  in  camp  at  Grand 
Island  this  year  is  an  honor  to  the  State  and  well  worthy  of  the  fostering  care  of  the 
authorities.  A  more  liberal  allowance  of  money  on  the  part  of  the  State  is  needed  to 
contplete  the  equipment  of  the  various  organizations,  so  that  when  called  upon  for* 
duty  their  response  will  be  more  prompt  and  methodical,  but  even  now,  with  all  those 
minor  defects  so  plainly  visible  to  the  eye  of  a  {trofessional  soldier,  the  people  of 
Nebraska  may  well  be  proud  of  their  citizen  soldiery. 

Respectfully  submitted. 

A.  W.  Corliss, 
Captain  Eighth  Infantry ^  U.  S.  Army,  Inspecting  Officer, 


Fort  Barrancas,  Fla.,  Svpiemher  -,  1891. 
The  Inspector-General,  U.  S.  Army, 

Washington^  I),  C  ; 

Sir:  I  have  the  honor  to  submit  herewith  the  report  of  my  inspection  of  the 
Alabama  State  troops. 

Pursuant  to  your  letter  of  instructions  I  reiiorted  in  person  to  the  governor  of  the 
State,  who  was  present  in  camp  at  Mobile,  and  who  also  commanded  in  person  during 
the  entire  encampment. 

I  found  upon  my  arrival  nearly  all  the  troops  present,  but  one  or  two  companies 
subsequently  reporting.  These  troops  embraced  nearly  all  the  armed  forces  of  the 
State,  and  consisted  ot  three  regularly  organized  regiments  of  infantry,  each  regi- 
ment being  supplemented  by  a  battery  of  artillery  and  a  troop  of  cavalry,  tempo- 
rarily mounted.  In  general  the  organizations  and  etiuipments  were  the  same  as  in 
the  United  States  service.  Therein,  however,  no  regular  brigade  organization,  and 
hitherto  all  encampments  have  been  entirely  regimental.  The  present  encampment 
was,  therefore,  of  the  nature  of  an  experiment,  and  both  officers  and  men  were  serv- 
ing nnder,  to  most  of  them,  a  new  order  of  things.  This  circumstance,  together  with 
the  fact  that  the  experijiieut  was  ordered  by  the  governor,  contrary  to  the  desires 
of  many  of  his  immediate  subordinates,  would  doubtless  explain  the  partial  lack  of 
success  attending  the  experiment,  and  perhaps  extenuate  the  many  infractions  of 
oamp  orders  that  occurred.  It  is  not  to  be  expected  that  civilians  meeting  but  once 
a  year  in  military  capacities,  and  especially,  as  was  the  case  here,  nnder  changed  cir- 
oomstances  and  in  new  capacities,  could  submit  at  once  to  the  requirements  of  a 
strict  military  discipline.  Such  submission  requires  time  and  long  training.  It  is 
not  intended  to  suggest  that  this  experiment  was  not  largely  successfoL 
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As  a  Bcbool  of  insirnctioD  for  both  officers  and  men  in  company  and  regimental 
driilb,  in  guard  duty,  and  in  the  oMinary  duties  incident  to  camp  life  every  oppor- 
tunity was  offered  and  to  a  large  extent  eagerly  taken  a<l  vantage  of.  As  a  school  of 
discipline,  however,  of  instruction  and  practice  in  that  which  above  all  things  distin- 
gnishes  tne  soldier,  though  opportunities  were  by  no  means  lackini;,  the  interest 
therein  or  the  appreciation  of  its  scope  and  meaning  was  not>  what  it  should  have 
been.  Probably  a  misapprehension  of  the  term  is  the  explanation.  One  officer  exera- 
plthed  his  idea  of  discipline  by  saying  that  his  company  never  failed  on  the  drill 
ground  toobey  any  command  promptly  and  willingly,  and  claimed,  therefore,  a  well- 
aisciplined  company.  If  this  is  the  prevalent  iden,  the  quicker  it  is  eradicated  the 
better.  Discipline  is  not  obedience  of  con»maftd«,  it  is  obedience  of  orders.  The  man 
on  the  drill  ground  who  performs  the  command  as  indicated  is  only  doing  that  in 
v?bich  he  has  an  especial  interest,  and  his  obedience  is  in  no  way  indicative  of  re- 
spect or  subordination  to  his  superiors.  The  well-disciplined  soldier  is  he  who  obeys 
regardless  of  himself  or  the  results.  Indications  of  lack  of  discipline  were  prevalent 
lu  camp,  and  nowhere  more  so  than  among  the  guards.  Stationed  upon  a  partic- 
ular po;it  with  the  customaiy  orders,  examples  wero  not  few  of  a  sentinel's  leaving 
bis  post,  sometimes  even  going  so  far  as  to  leave  his  arms  and  equipments  behina 
him.  Buch  conduct  is  indicative  of  but  one  thing— lack  of  previous  proper  instruc- 
tion. Captains  of  companies  and  commanders  of  regiments  should  fully  appreciate 
the  value  and  meaning  of  military  discipline  and  thoroughly  inculcate  its  principles 
in  their  subordinates. 

The  behavior  of  the  Alabama  State  troops  on  the  drill  ground,  at  drills,  parad^ 
reviews,  and  other  ceremonies,  was  such  as  to  leave  but  little  to  be  desired.  Their 
appearance  at  drill,  both  in  marching  and  manual,  was  excellent,  and  their  attain- 
ments in  these  respects  tell  of  a  great  amount  of  time  and  care  expended  in.acquiriug 
tbem.  The  ceremony  of  guard-mounting  had  by  regiments  did  not  move  smoothly 
at  first,  but  there  was  rapid  improvement.  The  troops,  or  quite  a  portion  of  them, 
had  had  no  instruction  in  this  previous  to  the  encampment.  None  had  practiced  the 
ceremony  or  any  part  of  it  at  their  armories  during  the  previous  year.  There  is  no 
excuse  for  this  neglect.  Any  armory  is  large  enongh  to  afford  accommodations  for 
instruction  in  all  that  pertains  to  guard-mounting  and  guard  duty,  and  such  instruc- 
tion would  do  much  to  improve  in  this  respect  any  future  encampment.  Its  results 
would  be  far  more  valuable  than  any  that  conld  be  attained  in  the  time  which  other- 
wise woold  be  spent  in  manual  or  marching  drill.  In  this  connection  it  is  perti- 
nent to  remark  that  too  much  time,  or  time  that  might  be  better  employed,  is  spent 
by  many  if  not  all  companies  upon  the  so-called  fine  points  of  manual  and  marching. 
If  it  is  a  question  of  an  independent  company,  organized  purely  to  engage  in  prize 
drills,  in  which  competition  is  had  only  in  these  points,  and  the  company  has  no 
other  obligations  to  fulfill,  then  time  may  be  well  spent  in  this  way.  But  if  the 
organization  is  a  part  of  the  State  troops  and  as  such  expected  to  perfect  themselves 
in  all  that  pertains  to  the  soldier;  if  these  same  troops  are  supported  or  assisted  by 
the  General  Government,  thereby  entailing  further  obligations,  such  as  preparation 
for  any  and  all  vicissitudes,  then  much  of  the  time  expended  in  mannal  and  march- 
ing is  nonproductive.  Unison  in  executing  **  fix  bayonets '*  or  "  tire  by  file"  becomes 
ridiculous  as  compared  with  the  practice  of  always  saluting  superiors. 

Companies  of  State  troops  are  no  longer  independent  organizations.  They  are  but 
part  oi  a  greater  whole  and  should  immediately  adapt  themselves  to  and  assume  the 
duties  of  this  subordinate  position.  The  remnants  of  this  same  feeling  of  independ- 
ence and  company  esprit  detracted  much  from  the  military  aspect  of  the  encamp- 
ment. It  indicated  itself  by  numerous  sigu-boards  placed  at  the  heads  of  company 
streets  and  bearing  the  local  designation  of  the  company.  These  may  be  appropri- 
ate and  valuable  to  a  picnic  ground,  but  certainly  have  no  place  in  a  military  camp. 
Again,  this  same  spirit  was  shown  in  the  uniform,  the  caps  bearing  the  initial  of  the 
local  name  of  the  company  instead  of  the  simple  company  letter  or  regimental  nnm- 
ber.  Another  survival  of  the  old  da.vs  of  independent  companies  was  also  noticed. 
This  was  an  underlying  current  of  feeling  that  the  show  and  parade  of  military 
equipage  was  the  chier  motive  for  its  existence.  None  stated  this,  but  it  evinced 
itself  in  various  ways,  notably  in  the  care,  attention,  and  study  that  was  put  upon 
the  ceremony  of  gnard-mounting,  as  if  being  public  and  conspicuous  it  must  be  all 
important,  contrasted  with  which  was  the  laxity  and  sometimes  entire  failure  in  the 
performance  of  the  more  retired  and  less  showy  duties  of  the  guard,  duties  para- 
monnt  to  all  others.  Another  feature  of  State  military  life  must  be  alluded  to,  the 
social.  Previously  occupying,  so  I  am  told,  a  prominent  position  in  the  regimental 
encampments,  the  restrictions  placed  upon  it  during  the  nresent  one  by  the  com- 
mander-in-chief were  provocative  of  much  discussion  and  met  with  but  little  favor. 
It  is  impossible,  they  say,  to  maintain  the  companies  or  the  organization  unless  this 
feature  is  advanced  as  an  inducement  to  recruits.  This  is  undoubtedly  true,  nor  is 
there  any  objection,  but  every  reason  why,  during  the  year,  the  company  should  add  to 
its  military  features  those  of  the  social.  But  this  gives  no  warrant  for  combining  them, 
and  whenbrought  into  camp  avowedly  for  purely  military  purposes  there  is  every  rea- 
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Hon  why  tlie  8oria]  slionM  be  entirely  excluded  whenever  thiH  in  any  way,  in  theBllght- 
est  dej^i*ee,  iuterfi^res  with  or  distracts  from  military  duty.  Certainly  the  8tate  sol- 
dier should  he  willing  to  serve  his  State  to  the  best  of  his  aVility  dnring  one  short 
week  of  the  year,  ana  pbould  the  State  demand  even  this  greater  sacrifice  of  him 
the  well-disciplined  soldier  will  raise  no  objection. 

The  police  of  the  camp  was  very  poor.  Excepting  in  one  regiment,  on  a  single  morn- 
ing, scarcely  any  attempt  apparently  was  made  to  remove  the  debris  that  collected. 
Whatever  was  done  the  work  was  performed  by  hired  servants.  Not  only  should 
more  attention  have  been  paid  this  matter  from  a  hygienic  point  of  view,  but  as  a 
source  of  instruction  the  work  should  have  been  done  by  the  men  themselves  in  order 
that  they  might  by  actual  practice  and  observation  learn  its  value  and  the  proper 
methods  of  performing  its  dnties.  As  it  was,  litter  of  all  descriptions  disfigured  the 
company  streets.  The  responsibility  for  this  state  of  afl'nirs  lies,  of  course,  first  in 
the  regimental  and  under  them  in  the  company  commanders,  ntid  the  i'act  of  its  ex- 
ist-ence  well  illustrates  the  state  of  discipline  among  the  officers  themselves.  As  to 
the  personnel  of  the  troops,  one  can  scarcely  praise  it  too  highly.  Mostly  well-built 
young  men,  they  looked  ready  for  any  service  so  far  as  apparent  health,  strength,  and 
goo<l  constitutions  go.  One  or  two  suggestions  are,  however,  in  order.  There  ia, 
everywhere,  and  ft  existed  here,  among  recruits  in  the  State  service,  a  feeling  that 
one  is  not  fully  or  really  a  soldier  nntil  he  has  ;i  gnu  placed  in  his  hands,  and  this  he 
demands  at  the  hands  of  his  company  commander  almost  as  s*)on  ns  he  has  signed 
his  enlistment  papers.  This  demand  is  unfortunately  too  ofren  granted  and  the  op- 
portunity for  the  necessary  setting-np  drill  is  practically  lost.  No  recruit  should  be 
allowed  to  touch  a  rifle  until  he  has  had  a  thorough  drill  in  the  exercises  and  pre- 
liminary training  of  the  soldier.  No  limit  can  he  placed  upon  the  duration  of  this 
drill.  It  will  depend  upon  the  man  undergoing  treatment,  but  under  the  conditions 
existing  among  companies  of  State  troops,  there  being  plenty  of  time  during  the 
3'ear  for  the  soldier's  instruction  in  every  department  o;  his  duties,  this  preliminary 
drill  should  occupy  a  prominent  portion  of  the  time.  It  is  hardly  possible  t^i  esti- 
mate too  highly  its  value. 

The  subsistence  department  was  in  the  main  very  ably  conducted.  The  food  was 
generally  well  cooked,  of  good  quality,  and  in  sufficient  quantity.  Served  as  it  was 
in  a  general  mess  its  care  and  preparation  did  not  devolve  upon  the  companies.  This 
of  course  left  them  more  time  to  devote  to  other  duties,  but  in  a  camp  of  instruction 
such  as  this,  in  which  instrnction  in  the  requirements  of  field  service  was  aimed  at, 
it  would  have  been  better  for  the  companies  each  to  have  had  the  responsibility  of 
its  own  mess. 

But  little  of  the  working  of  the  quartermaster  department  was  to  be  seen,  but  that 
little  was  excellent.  The  work  of  pitching  the  tents  and  of  all  the  necessary  camp 
arrangements  had  been  completed  before  the  arrjval  of  the  troops.  It  would  be  a 
valuable  experience  for  the  troops  to  perform  this  work  for  themselves  another  j-ear. 
The  transportation  of  the  troops  to  and  from  camp  also  devolved  upon  this  depart- 
ment and  so  far  as  could  be  learned  everything  moved  smoothly  and  in  good  order. 

Mush  praise  is  due  to  the  medical  department  for  the  thorough  and  adequate  pre|^»- 
arations  made  thereby  to  meet  the  exigencies  of  camp  life.  A  well-stocked  phar- 
macy, a  well-drilled  and  ready  corps  of  assistants,  and  a  chief  deeply  interested  in 
the  proper  performance  of  his  important  duties  rendered  this  department  all  that 
could  be  desired. 

I  have  but  one  recommendation  to  make,  but  that  is  all-inclusive.  It  was  the 
avowed  purpose  of  the  commander-in-chief  to  malce  this  encampment  a  school  in 
military  discipline  and  too  much  can  not  be  said  in  approval  of  the  earnest  and  con- 
stant efforts  ma<le  by  him  to  this  end.  It  only  required  on  the  part  of  his  subordi- 
nates a  full  appreciation  of  the  importance  and  scope  of  this  feature  and  a  detiTiui- 
iiation  to  heartily  second  their  commander's  efforts  in  this  direction  to  have  quickly 
eradicated  all  the  errors  herein  noted.  I  would  snggest  a  careful  consideration  of 
this  subject  prior  to  another  encampment. 

I  wish  to  thank  the  brigade  commander.  Governor  Thomas  G.  Jones,  and  through 
hiin  his  staff  and  the  officers  and  men  of  the  brigade,  for  the  kind  and  cordial  treat- 
ment shown  me  and  for  the  many  facilities  afforded  for  the  performance  of  my  duties. 
Very  respectfully,  your  obedient  servant, 

Chas.  L.  Phillips, 
First  Lieutenant  Fourth  AriUlerjf. 


Recruiting  Rendezvous,  U.  S.  Army, 

1126  Fine  Street,  St.  Louis,  Mo.,  August  27,  1891. 
The  Inspkctor-Gknkral  U.  S.  Army, 

n^ashington,  D,  C, : 
Sir:  In  compliance  with  letter  from  the  War  Department,  Adjotant-General's 
Office,  dated  Washington,  June  8, 1^91,1  visited  an  encampment  of  the  National  Gnnnl 
of  Missouri,  designated  as  Camp  Wickbam,  held  at  Lake  Contrary,  5  miles  west  of  the 
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city  of  St.  Joseph,  Mo.,  from  August  10  to  August  16,  1891,  and  in  acconlnnce  with 
instructiouR  containeil  in  letter  of  June  15,  IHJI,  from  the  Inspector-General's  Office, 
1  have  the  hoimr  to  report  as  follows: 

The  National  Guard  of  Missouri  consists  of  four  regiments  of  infantry,  organized  as 
the  First  Brigade,  two  separate  companies  of  infantry,  designated  as  Company  1 
(Cape  City  Guards),  of  Cape  Girardeau,  and  Company  K  (Jackson  Light  Guard),  of 
Jackson,  both  in  the  southeastern  part  of  the  State ;  Battery  A,  St.  Louis,  and  Battery 
B,  Kansas  City,  both  equipped  as  light  batteries.  The  Battalion  of  Cadets  of  the  Uni- 
versity of  Columbia,  mustering  about  200  men,  is  also  organized  as  a  part  of  the 
national  guard  of  the  State.  Cadets  are  appointed  by  State  representation  and  are 
supported  by  the  State.  Their  encampment  was  held  early  in  the  year.  These 
organizations  mustered  altogetlier  2,*290  officers  anil  men,  and  all  were  represented  in 
camp.  There  was  present  in  camp  a  total  of  1,3:^  on  the  13th  instant,  and  the  num- 
ber varied  from  that  figure  but  little  at  any  time  during  the  week.  All  the  preliminary 
arrangements  for  the  establishment  of  tbe  camp  were  made  under  the  personal  direc- 
tion of  Brig-Gen.  Joseph  A.  Wickham,  adjutant-general  of  the  State,  he  being  the  only 
bonded  officer  connected  with  the  national  guard,  and  by  the  State  law  performs  ail 
tbe  functions  of  the  general  staff. 

The  selection  of  the  site  of  the  encampment  was  controlled  somewhat  by  economi- 
cal reasons,  the  appropriation  of  |12,500  for  this  year  by  the  State  legislature  not  be- 
ing sufficient  to  permit  freedom  in  this  respect  and  leave  a  balance  for  other  impor- 
tant purposes.  The  location  was  unfortunate,  both  from  a  military  and  sanitary  point 
of  view.  The  camp  ground  was  too  confined  to  admit  of  a  good  tactical  arrangement, 
and  tbe  snrrounding  country  afforded  no  opportunity  /or  practical  lessous  in  minor 
tactics,  or  even  for  satisfactory  exercise  in  the  evolutions  of  a  brigade.  Where  the 
woods  and  underbrush  were  not  too  dense  crops  were  growing  and  fences  numerous. 
Tbe  field  about  1,200  yards  from  the  south  side  of  the  camp  wa«  barely  sufficient  to 
allow  of  formations  for  brigade  ceremonies  and  too  restricted  for  brigade  evolutions. 

Pitched  in  a  grove  of  large  trees,  the  ground  was  at  all  times  damp,  and  in  places 
marshy,  irregular,  and  cut  by  railroad- track  and  ditches;  drainage  poor;  many 
tents  were  in  hollows  which  would  have  required  much  labor  to  propcly  drain. 
Poison  vines  and  insects  added  greatly  to  the  discomfort  of  the  men.  The  lake 
afforded  ample  facilities  for  bathing,  which  was  fully  appreciated  by  all.  Water  was 
supplied  daily  by  wagons;  ice  as  well.  Drinking  water  of  fair  quality  could  be 
obtained  from  an  artesian  well. 

The  railroad,  a  branch  of  the  Atchison,  Topeka  and  Santa  F6  from  St.  Joseph,  landed 
men  and  supplies  immediately  at  the  camp.  Transportation  and  subsistence  were  fur- 
nished by  the  State.  The  appropriation  did  not  admit  of  pay  to  officers  and  men,  as 
provided  by  State  laws  The  camp  was  laid  out  as  though  in  line  of  company  col- 
nmus-  field,  staff,  and  noncommissioned  staff  in  front,  company  officers  on  right  flank 
of  companies,  kitchens  in  rear.  One  latrine  for  brigade  about  100  yards  to  left  rear; 
the  batteries  about  100  yards  in  rearwof  infantry. 

Tents  of  various  descriptions  were  used — the  common  A,I,  wall,  and  hospital  of 
Army  pattern,  and  hired  tents.  Three  to  4  men  to  the  A  or  I  tents,  4  to  5  to 
wall,  and  7  to  10  to  the  hired  tents  was  the  assignment.  Owing  to  the  impossi- 
bility of  getting  accurate  returns  in  due  time  of  tbe  number  to  be  provided  for, 
these  odd  tents  were  procured  at  the  last  moment.  Three  hundrea  more  men 
were  present  than  had  been  returned  for.  The  tents  of  officers  of  all  grades  were 
too  close  to  those  of  the  men — not  desirable  for  either— forcing  unnecessary  famil- 
iarity, and  rendering  the  due  observance  of  salutes  almost  impracticable  in  camp, 
thereby  engendering  a  tendency  to  carelessness  on  other  occasions.  As  this  matter 
has  been  here  brought  in,  I  may  add  that  the  spirit  shown,  even  under  the  circum- 
stances mentioned,  was  that  of  respect  and  a  desire  to  observe  military  customs. 
For  the  reasons  noted,  the  sightly  appearance  of  the  camp  was  marred,  which 
naturally  detracts  from  interest  in  other  matters.  For  use  of  the  guard  a  large  cir- 
cular tent  about  &0  feet  in  diameter  was  provided.  This  was  located  between  the 
camp  and  the  lake,  in  front,  as  it  were.  Brigade  headquartei-s  was  located  on  the 
right  flank,  about  75  yards  distant,  as  originally  planned;  but  it  was  found  neces- 
sary to  move  the  First  Regiment  from  the  left  to  the  right  flank,  arranging  its  camp 
by  wings,  thus  filling  up  this  space.  The  brigade  hospital  tent,  as  a  dispensary, 
was  pitched  in  rear  of  brigade  headquarters,  the  sick  being  cared  for  in  their  own 
tents.  Light  Battery  F,  Second  U.  8.  Artillery,  Capt.  C.  A.  Woodruff,  commanding, 
was  encamped  on  the  left  flank,  about  50  yards  distant:  Company  A,  Tenth  U.  S. 
Infantry,  Capt.  F.  E.  Lacey,  and  Company  E,  Twelfth  U.  S.  Infantry,  Capt.  H.  G. 
Brown,  t^  the  left  front,  about  100  yards  distant.  The  latrine  arrangements  were 
very  bad.  The  First  Uegiment,  as  finally  located,  used  closets  in  the  Fair  Grounds, 
but  no  attention  was  given  them.  But  one  was  constructed  for  the  use  of  the  entire 
brigade,  and  that  at  such  a  distance  as  to  render  it  practically  of  little  service.  By 
the  end  of  the  week  the  environments  of  the  camp  were  in  anything  but  a  sightly 
or  sanitary  condition.  The  construction  of  proper  facilities  in  this  respect  involves 
more  manual  labor  and  time  than  can  be  expected  of  troops  in  camp  for  so  short  a 
period|  bat  it  is  a  subject  worthy  of  consideration,  and  however  short  may  be  the 
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doration  of  the  camp  of  InstrnctioD,  shonld  receive  attention,  and  if  necessary  be 
provided  by  hired  labor. 

The  camp  was  laid  ont  and  tents  pitched  by  details  ft'om  regiments  prior  to  arrival 
of  troops.  The  Third  Regiment^  Col.  L.  E.  Irwin  commanding,  arrived  by  rail  at  4 
p.  m.  on  the  9th.  The  debarkation  was  accomplished  in  a  prompt  and  orderly  man- 
ner. A  guard  was  mounted  in  full  form,  and  tne  officers  and  men  set  about  making 
themselves  comfortable  in  camp  in  a  soldierly  fashion.  The  same  may  be  said  of  the 
Second,  Col.  William  K.  Caftee  commanding,  which  arrived  at  9  p.  m.  The  Fourth, 
Col.  James  A.  Arbuthnot,  arrived  by  detachments  on  the  10th,  the  companies  on  ar- 
rival being  assigned  to  their  tents,  which  they  proceeded  to  occupy  in  a  qoiet  and 
DiethudicaT  way.  The  First,  Col.  C.  D.  Comfort,  airived  at  8.30  a.  m.  on  the  lOth  in- 
stant, debarked,  formed,  and  marched  to  brigade  headquarters  (Qenoral  Moore  having 
assumed  command),  was  reported  to  the  commanding  general,  and  assigned  to  its  camp 
on  the  left  flank.  The  ground  assigned  to  it  having  been  encroached  upon  by  the  un- 
expected increase  in  the  number  of  men  to  be  provided  for,  referred  to  previously, 
and  an  insufficient  number  of  tents,  it  was  found  necessary  to  assign  ground  to  the 
north  of  the  railroad  track  on  the  right  flank.  Large  tents,  after  pattern  and  size  of 
the  Army  hospital  tent,  were  finally  provided,  and  the  camp  of  the  regiment  laid  ont 
by  wings.  Battery  A,  from  8t.  Louis,  Capt.  F.  M.  Rnmbold,  arrived  by  rail  on  the 
9th;  Battery  B,  from  Kansas  City,  Capt:  W.  M.  Abernathy,  by  marching,  at  7  p.  m. 
same  date. 

Rations  were  issued  daily  by  the  brigade  commissary  to  the  regimental  commis- 
saries and  by  the  latter  to  coyopanies.  The  supplies  were  ample  and  of  excellent 
quality,  consisting  of  fresh  beef,  pork,  ham  and  bacon,  soft  bread,  beans,  potatoes, 
green  corn,  cabbage,  canned  tomatoes,  coffee,  sugar,  etc.  Some  companies  added  to 
the  fare  from  private  sources.  The  issues  were  made  on  ration  returns  and  based  on 
the  Army  ration.  Eight  thousand  nine  hundred  and  ten  were  issued,  at  a  cost  of  24^ 
cents  per  ration.  This  department  was  managed  in  a  most  efficient  manner  by  Maj. 
John  B.  O'Meara,  brigade  commissary.  Meals  were  prepared  by  hired  cooks  over 
open  fires  generally.  Some  connpanies  had  provided  themselves  with  cook  stoves.  All 
were  furnished  with  the  Bnzzecott  oven,which  gave  uiflversal  satisfaction.  Sufficient 
attention  was  not  given  to  the  dispoal  rf  refuse  mm  kitchens.  Pits  were  used  in  some 
oases,  and  in  others  refuse  was  burned,  but  not  in  all  companies  with  proper  care  or 
regularity.  The  menls  were  served  on  tables  without  shelter  and  generally  at  the 
time  designated.  The  procuring  and  delivery  of  supplies  pertaining  to  the  qnarter- 
master's  department  was  excellently  managed  by  Maj.  John  Granfield,  brigade 
quartermaster.  On  his  staff  the  brigade  commander  had  an  efficient  corps  of  assist- 
ants throughout. 

The  sick  in  camp  were  cared  for  in  the  company  tents,  medicines  being  dispensed 
under  the  supervision  of  the  medical  director,  Lieut.  Col.  Enstatius  Chancellor. 
The  hospital  corps  has  not  been  organized  after  Army  methods.  Many  men  were  over- 
come b>^the  heat,  which  was  excessive  throughout  the  week.  There  were  numerous 
cases  of  poison  by  vines  and  of  sickness  from  other  causes,  details  of  which  will  be 
forwarded  as  soon  as  available. 

A  guard,  consisting  of  4  commissioned  officers,  10  noncommissioned  officers,  and 
from  60  to  72  privates,  under  a  field  officer  as  officer  of  the  day,  was  mounted  daily ; 
when  the  weather  permitted,  in  the  form  of  grand  guard  mounting.  The  guard  was 
assembled  atone  point  and  posted  as  a  police  guard,  one  chain  of  sentinels  extending 
around  the  entire  camp.    The  duty  was  performed  with  energy  and  a  very  fair  de- 

free  of  efficiency  in  carrying  out  special  orders ;  but  there  was  generally  a  lack  of 
nowledge  of  the  general  duties  of  sentinels,  which  would  lead  to  a  more  thorough 
appreciation  of  the  responsibilities  devolving  upon  a  sentinel  on  post.  Many  volun- 
teered for  guard  in  addition  to  the  regular  detail,  and  a  strong  desire  shown  on  the 
part  of  inoividnals  to  learn.  The  improvement  from  day  to  day  was  very  marked, 
and  it  would  require  but  a  short  time  to  make  all  fairly  proficient.  The  errors  made 
were  from  want  of  practice  and  not  from  a  lack  of  zeal.  Instruction  on  this  point 
had  been  especially  ordered  by  General  Moore  some  time  previous  to  the  encampment. 
Few  of  the  officers,  noncommissioned  officers,  and  privates  had  had  practical  experi- 
ence in  the  ceremony  of  guard  mounting.  As  a  consequence,  it  did  not  pass  off  as 
smoothly  as  desirable.  The  men  did  not  present  at  guard  mounting  a  very  creditable 
appearance ;  clothes  were  not  brushed  and  shoes  not  blackened ;  some  appeared  with- 
out gloves,  and  some  with  canteens,  nnprescribed  and  not  necessary  for  intorior 
guards.  Battalion  and  brigade  drills,  reviews,  and  dress  parade  by  brigade  were 
neld  daily.  Besides  fulfiliiiig  the  orders  for  prescribed  drills  many  of  the  companies 
drilled  voluntarily  at  other  times.  Hard  work,  notwithstanding  the  intense  heat, 
was  the  spirit  displayed  by  all.  This  energy  could  well  be  directed  to  other  chan- 
nels dnriuff  a  brief  encampment,  the  companies  having  ample  opportunity  at  their 
homes  for  drill  in  the  school  of  the  company.  ' 

The  first  assembling  of  the  brigade  was  for  review,  on  the  afternoon  of  the  10th. 
General  Moore  commanded  the  brigade,  and  at  his  request  I  received  the  review. 
The  troops  formed  and  marched  from  the  camp  by  battalion  to  the  parade  ground, 
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which  waa  about  1,200  yards  distant.  Fifty-five  minutes  were  occapied  in  the  march 
from  camp  and'the  formation  of  the  bri;];ade  in  line.  About  800  men  were  present. 
Two  of  the  regiments  had  never  been  assembled  before,  and  the  delays  were  chiefly 
due  to  incidents  which  may  be  expected  on  bringing  new  troops  together  for  the  first 
time.  After  the  formation  the  ceremony  passed  off  with  celerity  and  smoothness. 
The  men  marched  very  well,  but  not  strictly  in  the  prescribed  cadence.  This  is 
largely  due  to  the  bands,  which  were  afterwards  timed  on  several  occasions,  and  it 
was  found  invariably  that  they  allowed  only  110  steps  to  the  minute.  On  occasions 
without  music  it  was  observed  that  the  companies  had  been  properly  instructed  and 
took  the  cadence  with  marked  precision.  For  dress  parade  the  brigade  was  formed 
in  line  of  masses.  The  improvement  in  promptness  and  accuracy  of  formation  from 
day  to  day  was  in  the  highest  degree  commendable. 

On  the  third  dav  the  brigade  was  formed  for  dress  parade  in  17  minutes  after  sound- 
ing of  the  assembly,  the  march  from  camp  to  the  parade  ground  being  from  800  to 
1,5K)0  yards  for  the  different  battalions,  and  the  whole  ceremony  concluded  in  13  rain- 
ntes  more.  This  is  all  that  could  be  desired.  The  attendance  at  brigade  formations 
was  generally  about  650  to  700  men.  Too  many  seemed  to  be  excused,  as  there  was 
always  a  large  number  in  attendance  as  spectators. 

The  brigade  was  formed  for  drill  on  Tuesday  and  several  evolutions  gone  through 
with  very  creditably.  The  space,  however,  was  too  restricted,  and  on  the  following 
day  General  Moore  took  two  battalions,  and  gave  me,  with  the  consent  of  the  colo- 
nels, the  other  two,  the  ground  inside  the  race  track  being  utilized  as  a  drill  ground. 
The  movements  up  to  the  formation  of  front  into  line  had  been  prescribed  by  the 
general  commanding,  and  were  gone  through  with  very  fairly. 

Besides  the  drills,  etc.,  battalion  commanders  assembled  their  officers,  and  theo- 
retical instruction  in  tactics  was  imparted  by  reading  and  discussion.  The  majority 
of  the  officers  of  all  grades  are  fairly  grounded  in  the  drill  tactics  many  excelling  in 
this  respect,  having  a  thorough  knowledge  of  the  principles. 

On  Thursday,  at  10  a.  m.,  the  brigade  was  embarked  on  the  cars,  transported  to  St. 
Joseph,  and  paraded  through  the  principal  streets.  The  marching  was  good.  The 
embarkation  and  debarkation,  both  at  the  camp  and  in  the  city,  were  marked  by 
the  same  soldierly  promptness  and  regularity  as  noted  in  connection  with  the  arrivals 
in  camp. 

On  l^riday  the  excessive  heat  at  the  morning  drill  told  severely  on  the  men,  and 
the  review  for  his  excellency  Governor  D.  R.  Francis,  which  had  been  set  for  4  p.  m., 
was  postponed  till  7  o'clock.    The  formation  and  ceremony  were  conducted  with 

{>romptne8n  and  accuracy,  and  was  participated  in  by  the  regular  infantry  and  artil- 
ery,  the  State  batteries  being  formed  with  the  latter.  After  passing  in  review  in 
quick  time  the  batteries,  under  Captain  Woodruff,  Second  U.  S.  Artillery,  passed  at 
a  trot,  aud  executed  some  other  movements  in  a  satisfactory  manner.  The  State  bat- 
teries, one  i^latoon  each,  formed  for  drill  with  Battery  F,  Second  U.  S.  Artillery,  daily. 
Their  movements,  though  with  hired  and  untrained  horses,  were  executed  with 
marked  precision,  showing  that  they  had  received  careful  instruction  at  their  armories. 
A  heavy  rainstorm  prevailed  during  the  night  of  the  I4th  (Friday),  flooding  many 
of  the  tents  and  rendering  camp  almost  untenable.  No  drill  could  be  had,  and  it  was 
decided  to  break  up  the  cauip.  Preparations  were  at  once  made,  and  the  last  regi- 
ments departed  at  5  p.  m.  Battery  B,  of  Kansas  City,  marched  on  Sunday  morning 
in  company  with  Battery  F,  Second  U.  S.  Artillery,  and  Battery  A  took  the  cars  on 
the  same  day.  The  tents  were  left  standing  for  the  purpose  of  drying  out.  After  two 
of  the  regiments  had  taken  their  departure  the  men  remaining  in  camp  were  assem- 
bled by  General  Moore  to  listen  to  addresses  by  Lieut.  R.  k.  Evans,  Twelfth  U.  S. 
Infantry,  and  Joseph  B.  Batchelor,  Twenty  fourth  U.  S.  Infantry.  These  gen- 
tlemen presented  a  scheme  for  organizing  the  guards  of  the  State  as  a  national  body, 
thereby  placing  them  on  a  firmer  basis,  by  the  enactment  of  new  laws  bringing  them 
closer  to  the  Federal  Government  aud  securing  a  liberal  support  from  Congress.  Their 
ideas  were  expressed  with  discretion  and  were  received  with  considerable  enthusiasm. 
General  Moore,  and  Colonel  Irwin,  Third  Regiment,  added  words  favorable  in  part  to 
the  movement. 

On  the  third  day  one  short-range  target  was  erected  and  some  of  the  companies 
utilized  it.  The  best  score  made  was  22,  at  100  yards.  The  subject  of  target  practice 
has  generally  received  but  little  attention.  A  few  of  the  companies  have  progressed 
fairly.  Tbe  larger  number  have  been  given  no  instruction  even  in  gallery  practice. 
This  is  partly  due  to  want  of  proper  facilities,  but  generally  to  want  of  proper  encour- 
agement. If  tbe  State  authorities  so  desire,  it  would  be  of  groat  advantage  to  have 
an  ofiicer  of  the  regular  Army,  experienced  as  an  iustructor  on  this  subject,  detailed 
to  visit  at  a  suitable  season  the  different  companies  at  their  armories  and  give  them 
a  start. 

Tbe  discipline  of  the  troops  in  camp  was  very  good.  As  before  remarked,  the 
arrangement  of  the  camp  was  not  couducive  to  a  close  observance  of  salntes  at  all 
times,  but  the  spirit  to  observe  military  customs  and  courtesies  was  plainly  observ- 
able.   Some  of  the  recruits  evidently  lacked  instruction  in  this  respect.    Several 
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instances  of  prompt  and  soldierly  obedience  to  orders  tlie  execntion  of  wbiob  was 
not  altogetlier  pleasant  came  to  my  notice.  No  serious  breaches  of  discipline  occarred, 
and  minor  ottVnhes  were  promptly  corrected  by  tbe  commanding  general  and  bis 
ofticers.  One  cam?  of  infringement  on  property  of  a  citizen  occurred.  The  malefactors 
were  promptly  discovered,  an  equitable  seitleraent  effected  with  tbe  owner,  and  ac- 
tion talcen  on  the  military  breach  of  discipline.  As  a  rule  the  men  are  not  well  set 
np.    There  are  many  young  and  undeyelo))ed  men,  and  too  little  time  is  devoted  to 

Ereliminary  instructions  in  the  school  of  the  soldier.  Some  of  tbe  (>1der  companies, 
owever,  are  excellent  in  this  respect.  I  am  informed  that  in  one  of  the  regiments 
at  least  it  is  proposed  to  appoint  a  board  of  officers^  with  a  proper  proportion  of  tbe 
medical  department,  for  the  physical  examination  of  applicants.  This  has  already 
been  the  practice  in  Battery  A.  This  would  be  an  excellent  plan,  and  though  tbe 
standard  need  not  be  as  high  as  for  the  U.  8.  Army,  it  would  preyent  organiza- 
tions from  being  encumber^  by  men  entirely  unfitted  for  military  service,  even 
though  not  a  great  deal  of  exposure  is  demanded. 

No  occasion  offered  for  a  formal  inspection  of  dress,  arms,  and  equipments  owing 
to  the  early  breaking  up  of  the  encampment  on  account  of  the  weather,  but  they 
were  observed  at  guard  mounting  and  on  occasions  about  tbe  camp.  The  dress  of 
the  U.  S.  Army  undress  pattern  is  generally  of  very  fair  fit.  Shoes  are  not  of 
any  prescribed  pattern.  On  occasions  of  formations  for  ceremonies  and  drills  suffi- 
cient care  is  not  given  generally  to  brushing  either  clothing  or  shoes.  The  heat, 
rain,  and  mud  at  times  might  have  afforded  some  excuse,  but  tbe  time  between 
duties  and  calls  was  ample,  and  if  properly  employed  many  conld  have  made 
a  better  appearance.  The  arms  and  equipments,  though  old,  are  generally  service- 
able, bnt  not  well  cared  for.  Every  man  should  know  how  and  be  required  to  care 
for  his  own  arms  and  accouterments.  Individuals  would  then  take  more  interest  in 
preserving  them  in  camp,  where  it  is  not  often  practicable  to  hire  tbe  work  done. 
The  foregoing  remarks  do  not  perhaps  apply  to  every  company,  but  to  many  of  them. 

Battalion  commanders  were  informed  Friday  forenoon  that  I  would  inspect  their 
camps  any  time  within  the  next  48  hours.  About  noon  this  day,  in  company  with 
Col<mel  Comfort,  I  inspected  the  camp  of  the  First  Regiment  The  tents  were  in 
good  line  and  neatly  arranged  inside,  generally  uniform  in  each  company.  They 
were  not  carefully  ditched  and  some  stood  on  low  ground.  The  rainstorm  of  tbe 
succeeding  night  demonstrated  the  utility  of  observing  precautions  in  these  respects. 
The  tents  were  rented,  and  about  the  size  of  the  Army  hospital  tent,  7  to  8 
men  occupying  each.  They  were  arranged  in  two  lines,  by  wings,  facing  a  com- 
mon street  about  40  feet  wide.  Cook  fires  in  rear  of  each  company;  field  and  staff 
on  one  flank  ;  company  oflflcers  on  the  right  of  their  companies.  The  street  was 
fairly  policed,  and  the  refuse  from  kitchens  burned  or  covered  in  pits,  bnt  not  as 
carefully,  however,  as  should  be  done.  In  rear  of  one  wing  the  railroad  ditcb  bad 
evidently  been  used  as  a  receptacle  for  some  of  the  refuse  a«  well  as  for  latrine  pnr- 
poses.  The  men  in  camp  turned  out,  buttoned  up  their  blouses,  and  took  positions 
in  front  of  their  tents  in  a  soldierly  manner.  Some  of  the  companies  had  their  arms 
stacked  in  front  of  the  line. 

During  the  afternoon  I  accompanied  the  governor  and  General  Moore  tbrongb  tbe 
entire  catnp,  the  same  remarks  applying  in  general  to  the  other  regiments  and  the 
batteries,  though  the  tents  being  of  mixed  pattern  detracted  from  the  general  ap- 
pearance in  some  ioHtances.  Roll  calls  were  not  as  carfuUy  observed  or  as  uniformly 
conducted  in  accordance  with  the  regulations  as  they  should  have  been.  The  order 
fixing  hours  of  service  and  roll  call  wa<»  explicit.  After  the  first  day  the  calls  were 
sounded  on  time.  More  care  should  be  given  to  this  matter  by  company  com- 
manders. There  was  more  or  less  soundings  of  calls  by  trumpet  and  drums  at  odd 
times  for  company  formations  not  prescribed,  which  was  confusing.  It  was  the 
custom  in  one  regiment  at  least  for  the  first  sergeants  to  report  to  the  adjutant 
without  apparently  having  formed  the  company  or  called  the  roll.  There  was  little 
uniformity  in  the  amonnt  of  baggage,  camp  furniture,  etc.,  some  companies  being 
much  more  liberally  supplied  than  others.  The  basis  of  military  discipline  and  efli- 
ciency  being  system  ana  uniformity,  the  arrangement  of  the  camp,  the  police,  the 
roll  calls,  the  gnard  duty,  the  dress,  the  baggage  allowance,  etc.,  should  receive 
most  careful  attention. 

The  State  batteries  being  intimately  associated  with  Battery  F,  Second  U.  S. 
Artillery,  hving  been  ordered  by  the  general  commanding  to  report  to  Captain  Wootl- 
ruff  for  instruction  in  caujo  and  on  drill,  undoubtedly  derived  much  benefit.  Two 
U.  S.  infantry  companies  fs  too  small  a  body  of  regular  troops  to  make  a  fair  show 
with  a  brigade  of  1,300  men  or  to  afford  much  benefit  by  example.  A  larger  body 
should  be  present,  and  there  should  be  a  preconcerted  plan  of  action.  While  in 
camp  both  regulars  and  national  guardsmen  should  be  on  the  same  footing  as  to 
privileges  and  duties. 

The  members  of  the  National  Guard  of  Missouri  are  entitled  to  the  highest  praise. 
Receiving  little  financial  or  moral  support  from  the  State  or  municipal  authorities, 
it  has  been  organized  and  held  together  by  the  individual  exertion  of  officers  and 
men.  Without  remuneration  for  loss  of  timoi  defraying  their  o^a-n  expenses  for  trans- 
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^rtation,  sabsistenoe,  and  support  of  armories,  tliey  have  beld  themselves  in  readi- 
ness to  assist  in  carrying  ont  the  laws  for  the  preservation  of  peace.  Fortunately 
for  the  State,  but  perhaps  nnfortanately  for  the  guards,  there  has  been  little  occa- 
sion for  their  services.  Through  the  interest  aud  encouragement  of  Gk>vernor  Fran- 
cis* and  some  of  the  higher  officers  of  the  National  Quard  a  law  was  finally  enacted 
and  an  appropriation  of  $2,500  secured  for  the  two  years  ending  January  1,  1893. 
The  large  attendance  and  the  successful  issue  of  the  camp  this  year  ought  to  be  a 
source  of  gratification  to  the  State  at  large  and  be  an  inducement  to  the  legislature 
to  make  a  more  liberal  appropriation  in  future,  sufficient  to  allow  of  pay  to  officers 
and  men,  as  the  law  provitles.  Military  enthusiasm  and  State  patriotism  alone  will 
not  effectively  hold  together  such  an  intelligent  and  efficient  body  of  men.  The 
law  aathorizes  cities  of  over  100,000  inhabitants  to  levy  taxes  for  providing  armo- 
ries, bat  in  no  case  has  this  been  done.  Rents  and  other  expenses  have  been  met  by 
the  members  or  by  subscription  raised  among  their  friends. 

The  State  military  code  and  regulations,  taken  largely  from  the  U.  S.  Army  Regn- 
latioDs  of  1H89,  are  ample  for  the  protection  of  members  aud  for  administrative  and 
disciplinary  purposes.  Hy-laws  of  companies,  approved  by  the  executive,  have  the 
effect  of  law.  Fines  imposed  can  be  collected  through  civil  process,  though  the 
delinqnent  has  drawn  no  pay  from  the  State. 

Of  the.brigade  staff  there  were  present  during  the  week  Lieut.  Col.  H.  M.  Stone- 
street,  assistant  adiutant-general  Maj.  J.  N.  Bumes,  insprctor-general ;  Lieut.  Col. 
Eustatius  Chancellor,  medical  director;  Maj.  John  J.  Granfield,  quartermaster; 
Maj.  John  B.  O'Meara,  commissary;  Capt.  F.  C.  Florrance,  ordnance  officer, 
and  Capt.  Charles  O.  Harrington,  aid.  Maj.  L.  C.  Krauthoff,  judge  advocate,  and 
Cape.  R.  M.  Hockaday,  aid,  aunent  on  account  of  sickness.  Gen.  Joseph  B.  Wick- 
ham,  adjutant-|(eneral  of  the  State,  was  present  all  through  the  encampiiicnt,  aud, 
as  before  mentioned,  the  work  preliminary  and  subsequent  to  the  encampment  de- 
volved chiefly  upon  him. 

The  governor  of  the  State  was  present  on  two  days,  accompanied  by  Qen.  J.  D. 
Griffith,  surgeon-general,  Gen.  L.  v.  Stephens,  paymaster-general,  and  Col.  William 
Ball,  inspector-general. 

The  brigade  is  uniformly  equipped  in  clothing  (undress  pattern),  arms,  and  accou- 
terments,  except  that  there  is  some  lack  in  overcoats  aud  canteens. 

Probably  within  48  hours  the  brigade  could  be  concentrated  at  any  point  within 
the  State  located  on  a  railroad. 

My  thanks  are  due,  and  I  take  pleasure  in  expressing  my  appreciation  of  the 
courtesies  and  attention  extended  to  nie  on  all  sides. 

In  conclusion,  my  observations  lead  me  to  offer  the  following  in  connection  with 
the  National  Guard  of  Missouri : 

More  attention  should  be  given  to  the  preliminary  instruction  in  the  school  of  the 
soldier.  Because  a  man  can  face  and  follow  the  commands  in  this  school  does  not 
faltill  the  object.  It  is  an  exercise  the  frequent  repetition  of  which  gives  a  military 
bearing  and  appearauce  to  each  individual  when  carefully  conducted.  Non  com- 
missioned officers  should  be  required  to  give  this  instruction,  which  would  accustom 
them  to  command.  It  would  be  beneficial  to  devote  a  few  minutes  to  the  setting-up 
or  bayonet  exercises  at  every  formation  of  a  company  for  drill.  The  companies,  as  a 
rule — officers  and  men— being  fairly  well  instructed  in  the  school  of  the  company,  a 
part  of  the  time  might  better  be  devoted  to  other  subjects,  as  target  practice,  guard, 
patrol,  and  outpost  duty,  field  sketching,  and  reconnoissance,  all  of  whicli  are 
among  the  first  services  that  troops  are  called  upon  to  perform.  This  instruction 
should  be  imparted  to  men  in  ranks  as  well  as  to  the  company  officers,  the  former 
generally  being  of  tbesame  order  of  education  and  intelligence  as  the  latter,  and  in 
event  of  active  service  would  probably  gain  commission  early. 

The  brief  encampments  usually  held  should  be  devoted  to  careful  tests  in  a  prac- 
tical way  of  the  results  accomplished  during  the  year.  Drilling  and  other  exercises 
should  be  restricted  to  that  which  is  prescribed  beforehand.  No  company  drills  should 
be  necessary,  and  battalion  drills  generally  confined  to  the  skirmish,  with  supports 
and  reserves  carefully  disposed  according  to  the  most  generally  accepted  ideas,  or  as 
may  be  preeicribed  in  tactics,  thus  gradually  preparing  the  way  for  practical 
'lessons  in  minor  tactics,  to  which  two  days  at  least  of  an  encampment  should 
be  exclusively  devoted.  The  site  of  the  camp  should  be  selected  with  this  in  view. 
The  surrounding  country  should  be  available  and  suitable  for  these  purposes.  The 
ground  for  the  camp  itself  should  admit  of  a  tactical  arrangement  of  t«nteas  for  a 
permanent  camp.  This  would  have  a  tendency  toward  oniforiuity  in  other  respects, 
would  be  conducive  to  discipline,  to  police,  and  to  sanitary  measures. 

The  season  of  the  year  should  be  considered  both  with  reference  to  weather  and 
availability  of  fields  in  thickly  settled  districts.     Fields  which  at  another  season 
would  have  been  available  for  camping  and  drilling  purposes  were  overgrown  with 
high  weeds  this  year. 
ReapectfuUy  submitted. 

CuAS.  M.  O'Connor, 
Co^totn,  Eighth  Cavalry,  U,  S,  Armj/f  Inspecting  Officer, 
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Fort  Sill,  Oklahoma  Tbbritort,  October  9,  1S91. 
The  Inspector  General^ 

U,  8.  Army,  Washington,  D.  C: 

Sir  :  In  complianco  with  instructions  embodied  in  letters  from  War  Department, 
AcUutant-General's  Office,  Washington,  D.  C,  dated  Jane  6, 1891 ;  and  the  Inspector- 
General's  Office,  Washington,  D.  C.,  dated  June  2,  1891;  also  additional  orders  com- 
municated by  telegraph  while  at  Little  Rock^  Ark.,  I  have  the  honor  to  submit,  here- 
with, the  following  report  of  my  visit  to  Little  Rock,  Ark.,  and  other  places  in  the 
State ;  inspecting  and  observing  the  national  guard  forces  oi  the  State  of  Arkansas. 
.  The  orders  from  Washington  (delegating  myself  for  the  duty  of  visiting  the  annual 
encampment  of  the  State  national  ^uard  of  tois  State)  were  not  received  by  me  at 
my  station,  Fort  Sill,  Okla.  Ter..  till  June  16,  1891,  a  time  of  the  year  in  any  of  the 
Sonthem  States,  ill  adapted  for  noldiug  an  encampment,  and  not  recommended  as  a 
suitable  season  for  fatiguing  out-door  work,  by  any  one  at  all  familiar  with  the 
excessively  hot  weather  that  sets  in  with  unfailing  regularity  at  that  time  of  year 
in  this  latitude. 

Practically  no  encampment  could  be  held  at  that  season  which  would  produce  any 
beneficial  results,  o\ring  to  the  intense  heat  always*  prevalent  in  June,  July,  and. 
August  in  the  South;  preventing  maneuvers  throughout  the  entire  day:  thereby 
defeating  the  vitiil  object  of  an  encampment,  by  restricting  the  drills  to  tiie  morn- 
ing and  evening  shadows,  and  the  consequent  loss  of  several  hours  each  day;  a 
matter  of  considerable  importance,  when  the  time  for  field  exercise  is  limited  and 
it  is  desired  to  improve  profitably  each  and  every  hour  of  the  day. 

Correspondence  with  tne  chief  executive  of  the  State  (to  whom!  reported  by  letter 
immediately  upon  recciptof  my  instructions  from  tho  Inspector-GeneraPs  Office,  dated 
June  22.  1891),  elicited  the  information  that  the  Arkansas  State  natioual  guard,  as  a 
regularly  organized  body  under  executive  control,  had  not,  heretofore,  held  annual 
encampments  for  tho  purpose  of  instructions — only  a  i)ortion  of  the  State  forces  were 
accustomed  to  go  into  summer  camps  at  certain  seasons  of  the  year — and  requesting 
that  my  visit  (if  possible,  under  my  orders)  should  be  made  some  tlmn  about  October 
of  this  year,  that  time  being  the  best,  in  the  opinion  of  the  acting  adjutant-geueraly 
to  get  together  the  troops  for  the  inspection  then  contemplated,  as  set  forth  in  my 
orders  from  the  Inspector- General. 

The  instructions  requiring  (for  file  in  the  War  Department)  the  exact  condition  of 
the  State  national  guard  of  this  State,  which  could  not  be  procured  at  any  encamp- 
ment away  from  tho  capital. 

Repairing  to  Little  Rock,  Ark.,  on  September  22,  1891,  and  reporting  in  person  to 
his  excellency  Governor  James  P.  Eagle,  was,  by  him  and  his  secretary,  very  cordially 
received,  and  given  access  to  all  the  State  guard  records  on  file  in  the  State-house, 
and  eveiy  facility  accorded  me  to  ascertain  the  available  military  strength  of  the 
State  that  could  be  called  upon  for  military  duty  in  case  of  a  sudden  emergency ;  obtain 
accurate  information  as  to  its  efficiency,  administrative  control,  armament,  disci- 
pline, and  instruction. 

Very  little  attention  in  this  State  has,  of  late  years,  been  paid  to  the  organization 
and  equipment  of  tho  State  national  guard— no  interest  taken,  outside  of  two  or 
three  companies ;  in  fact,  militia  matters  were  at  a  very  low  ebb.  A  decided  change 
for  the  better,  however,  nas  recently  taken  place. 

Previous  to  my  visit  everything  was  in  a  very  crude  state;  infonnation  as  to 
strength,  arms,  uniforms,  and  numbers  available  for  field  service  could  not  be  pro- 
cured from  any  reports  or  records  on  file  in  the  State  a<ljutant-generars  office. 

I  was  somewhat  embarrassed  at  first,  realizing  that  my  visit  would  not  be  pro- 
ductive of  very  fertile  results  unless  I  could  give  more  definite  information  to  the 
War  Department  than  that  obtainable  from  meager  reports. 

While  endeavoring  to  obtain  information  of  tho  State  national  guard  of  Arkansas 
I  was  placed  in  receipt  of  the  following  letter  by  the  acting  adjutant-general  of  the 
State  the  day  after  my  arrival  at  Little  Rock,  Ark. : 

"Statk  of  Arkansas,  Executive  Office,* 

'*  Little  Rock,  September  24,  1801. 
"To  Capt.  E.  D.  Thomas, 

"Fifth  U.  S,  Cavalry,  Little  Bock,  Ark.: 
"Sir:  Having  reported  in  person  to  his  excellency  the  governor  of  Arkansas,  at 
Little  Rock,  Ark.,  September  23,  1891,  for  special  duty  under  Wfir  Dcpartnient  orders 
in  connection  with  inspection  and  instruction  of  the  State  national  jcjuard  of  this 
State,  I  am  directed  by  his  excellency  to  inform  you  that,  as  tho  national  guards 
will  not  go  into  camp  thi.s  year,  it  is  his  desire  that  you  proceed  to  inspect  or  make 
such  iuspeetion  relating  to  the  State  national  jjunrds  as  you  may  deem  proper  in 
order  to  carry  out  fullv  your  instructions  from  tlie  \Var  Department,  Washington, 
l>.  C. 
"  The  companies  of  the  national  guard  of  the  State  of  Arkansas  are  located  at  the 
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different  points  as  follows:  Hot  Springs,  Hope,  Pine  Bluff,  Marion,  Paragonld,  Rec- 
tor, Lonoke,  MorriUton,  Fort  Smith,  and  Fayetteville.  The  eovemor  also  directs 
me  to  inform  yon  that  the  companies  at  Little  Rock,  Ark.,  will  be  inspected  by  you 
at  snch  time  as  you  may  desire,  orders  having  been  issued  from  the  executive  office 
of  the  State  for  said  company  to  be  in  readiness  for  snch  inspection. 

'^The  commanding  officers  of  the  companies  of  the  national  guard  of  the  State, 
located  at  the  points  above  mentioned,  have  been  ordered  from  this  office  to  permit 
you  to  make  such  inspection  as  you  may  deem  proper,  and  to  afford  you  all  neces- 
sary facility  to  obtain  correct  information  as  to  the  condition,  discipline,  and  effi- 
ciency for  future  services  in  case  of  sudden  emergency. 
"I  am  sir,  very  respectfully, 

"A.  W.  Files, 
**  Private  Secretary,  ex-officio  Adjutant-General, 

"  State  of  Arkaneae." 

The  governor  requesting  me  to  make  inspections,  instruct,  and  exercise,  temporarily, 
such  military  functions  over  the  independent  organizations  as  I  might  deem  proper 
in  furtherance  of  this  duty,  in  compliance  with  request  contained  in  this  letter 
and  authority  obtained  from  the  War  Department,  through  the  courtesy  of  Gen.  R. 
Williams,  Assistant  Adjutant-General,  inspections  were  made  and  facts  obtained 
from  these  visits  which  have  already  produced,  in  my  opinion,  some  benefit  to  the 
State  national  guard,  as  well  as  affording  myself  an  opportunity  of  seeing  and 
observing  the  material  which  will  compose  our  armies  of  tne  future,  and  upon  whom 
we  must  rely  in  a  general  call  to  arms. 

State  national  g^ard  companies  were  found  at  most  of  the  places  visited,  ma<l6 
up  of  intelligent,  nardy,  and  robust  young  men  of  all  avocations,  officered  by  indus- 
trious, enthusiastic,  zealous  military  students. 

All  companies  of  State  guard  troops  and  militia  organizations  in  Arkansas  labor 
under  great  disadvantages.  One  is  surprised  at  the  lack  of  interest  manifested  by 
the  State  legislature  in  the  welfare  and  well-being  of  these  only  loyal  supporters  in 
case  of  a  serious  local  disturbance.  Receiving  no  aid,  encouragement,  or  assistance 
whatever  from  the  State ;  deprived  also  of  the  supplies  furnished  annually  to  militia 
organizations  by  the  .General  Government,  it  is  surprising  that  a  semblance  of  a  mil- 
itary organization  in  the  State  is  nmiutained,  or  can  be  found;  however,  such  is  the 
case,  and  much  to  their  credit  be  it  said,  certain  companies  at  Little  Rock,  equipped, 
uniformed,  and  kept  up  by  the  liberality  of  public-spirited,  generous-minded  citi- 
zens, who  are  progressive,  have  at  heart  the  interest  of  the  cit^  and  State,  and  who 
do  not  hesitate  to  contribute  freely  to  the  support  of  local  military  companies  when 
occasion  demands.  In  all  organizations  that  came  under  my  observation,  company 
movements  and  manual  drill  evidently  were  the  neplus  ultra  of  military  instruction ;  but 
little,  if  any,  time  or  attention  being  given  to  skirmish  drill,  target  practice,  or  the 
practical  duties  for  active  service,  so  essential  and  so  necessary  to  a  well-disciplined 
command. 

This  is  attributable,  in  a  measure,  to  want  of  suitable  pounds  for  extended 
deployments  and  proper  facilities  and  ranges  for  target  practice. 

A  remedy  for  this  lamentable  lack  of  proper  instruction  will  be  possible  when  the 
annual  encampment  is  held  next  spring;  when  the  various  companies  scattered 
throughout  the  State  are  all  concentrated  for  drill  and  camp  instruction,  a  decided 
improvement  will 'be  perceptible,  a  much  better  showing  made,  and  the  militia  com- 
panies established  on  a  surer  and  more  substantial  working  basis.  This  State  has 
not  yet  taken  advantage  of  the  Congressional  appropriation  for  suppyingits  militia 
with  arms  and  stores  from  the  General  Government;  an  oversight  which  places  the 
State  national  guard  of  Arkansas  far  behind  othor  States.  This  neglect  to  provide 
modem  arms  ana  equipments  has  been  a  serious  drawback,  and  this  fact  alone,  I 
venture  to  assert,  has  dampened  the  enthusiasm  of  many  local  aspirants  for  military 
pirominence. 

Before  my  departure  from  Little  Rock  I  was  informed  that  requisitions  for  all 
needfiil  articles  would  be  immediately  forwarded  to  the  Honorable  Secretary  of  War. 

At  Little  Rock  and  Fayetteville,  Ark.,  very  creditable  organizations  of  State 
national  guards  were  found.  These  companies  at  Little  Rock  maintained  by  indi- 
vidual benevolence,  at  Fayetteville,  by  the  State,  the  State  Industrial  University 
having  140  uniformed  and  equipped  Stnt«  guards,  the  McCarthy  Light  Guards,  the 
Fletcher  Rifles,  and  the  Eagle  Light  Battery,  all  organized  and  recruited,  located  at 
Little  Rock,  uniformed  and  armed,  the  infantry  having  two  complete  suits  (one  dress 
and  one  fatigue),  the  fatigue  sui^;  adapted  for  ramping  purposes  and  outdoor  march- 
ing, not  quite  so  good  as  tne  regulation  fatigue  dress  of  the  ITnited  States,  but  an- 
swering the  purpose  for  ordinary  marching  and  traveling  well.  The  Eagle  Light 
Battery  not  so  well  equipped,  but  their  efforts  eo  far  towards  equipping  and  organ- 
izing are  praiseworthy  and  very  commendable.  The  battery  has  only  two  Catling 
guns,  obsolete  pattern,  not  servi cable,  badly  out  of  repair,  guns  practically  useless 
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for  any  pnrpoae  except  to  be  instantly  hnrried  to  the  Jnnkshop  or  retnmed  to  the 
factory  for  recasting  or  melting. 

The  horses  shown  me  were  all  useful  animals,  adapted  for  saddle  or  draft  pur- 
posesy  owned  by  members  of  the  battery,  and  to  be  used  either  for  the  saddle  or  nnr- 
ness,  as  necessity  requires.  When  this  battery  is  properly  manned  it  will  present  a 
fine  appearance,  and  do  credit  to  the  original  organizers. 

The  two  infantry  companies  above  mentioned  are  well  drilled  in  company  move- 
ments, manual  drOl  and  bayonet  exercise,  and  are  the  orjganizations  upon  whom  the 
State  authorities  must  rely  to  control  a  regularly  organized  outbreak  of  the  Social- 
ist Brotherhood  and  prevent  immense  destruction  of  property. 

As  there  is  not,  at  Little  Rock,  any  suitable  grounds  mr  battalion  movements,  no 
instruction  in  battalion  drill  has,  up  to  this  time,  been  imparted  to  the  companies  of 
the  State  guard  troops  located  thereat. 

The  arsenal  grounds  near  the  city  are,  as  far  as  is  known,  no  longer  needed  for 
military  purposes  by  the  General  Government^  they  ^ould  be  turned  over  to  Arkansas 
for  State  and  military  uses.  This  would  give  to  these  companies  and  battery  at 
Little  Rock  and  elsewhere  a  magnificent  maneuver  ground,  well  adapted  for  regi- 
mental, battalion,  and  liffht-battery  drill. 

As  these  grounds  lie  idle,  buildings  going  to  decay,  no  longer  suitable  or  required 
for  the  military  necessities  of  the  Gener^  Govenlment,  why  should  not  the  neces- 
sary acts  be  passed  donating  this  arsenal  and  grounds  to  the  State  for  this  laudable 
purpose!  A  gift  which  would  be  acceptable,  pleasing  to  the  inhabitants  at  large, 
and  a  gracious  act  upon  the  part  of  the  United  States  Government.  The  buildings 
could  be  used  for  State  and  armory  purposes  till  more  durable  ones  could  be  erected. 
This  measure  should  receive  the  cheerful  and  hearty  support  of  all  concerned  in 
the  welfare  of  the  General  Government  and  the  State  of  Arkansas. 

The  laws  of  Arkansas  provide  for  the  enrollment  of  the  State  guard  and  reserve 
militia.  Section  No.  4249,  constitution  of  1874,  states  that  all  able  bodied  electors 
of  the  State  (not  exempted  by  the  laws  of  the  United  States)  shall  be  liable  to  mili- 
tary duty,  etc. 

Under  the  administration  of  Governor  Garland  this  law  was  carried  out;  thor- 
ough enrollment  made;  State  divided  into  12  military  districts;  general  officers  ap- 
pointed; and  a  respectable  force,  as  to  numbers  and  training,  .was  the  result.  Since 
then  active  interest  in  State  militia  matters  has  gradually  aied  out,  finally  ceased 
altogether,  except  in  a  few  isolated  instances  and  localities,  namely,  at  Little  Rock 
and  Fayetteville.  There  are  only  a  few  companies  here  and  there  to  protect  the  im- 
mense property  interests  at  the  mercy  of  unscrupulous  strikers;  not  enough,  as  will 
be  leamea  some  day  to  their  cost,  when  a  complete  destruction  of  numerous  mon- 
eyed corporations  results  from  this  carelessness. 

There  are  but  two  armories  in  the  State,  one  at  Little  Rock  and  one  at  Fayette- 
ville, and  these  two  used  only  for  storage  purposes :  the  various  organizations  in  the 
State  renting  the  halls  used  for  drill  purposes  ana  assembly  of  troops,  paying  the 
rent  of  same  by  subscription.  No  appropriation  is  made  by  the  State  for  the  sup- 
port of  the  State  troops,  the  renting  of  the  armories,  camping  purposes,  or  equip- 
ment; a  few  staff"  officers  who  are  aids-de-camp  to  the  governor,  with  tne  rank  of 
colonel;  no  quartermaster-general  or  adjutant-general. 

The  office  of  adjutant-general  of  the  State  was  abolished  a  few  years  ago  by  an 
act  of  the  State  legislature,  thereby  producing  a  complete  stagnation  in  military 
matters,  destroying  nearly  all  interest  in  the  State  guard,  neutralizing  the  effects 
of  previous  years  of  instruction  and  liard  driUing,  causing  the  disintegration  of 
some  companies  and  the  rapid  deterioration  of  others,  and  a  relapse  to  the  primitive 
days  of  early  statehood. 

The  life  of  a  State  military  organization  can  only  be  kept  up  by  this  important 
officer;  without  him  there  is  no  head,  no  controlling  spiiit^  and  degeneracy  is  the 
outcome.  The  office  is,  at  present,  managed  by  the  private  secretary  of  the  gov- 
ernor, Colonel  Files.  To  impose  upon  this  gentleman  the  work  required  of  a  State 
adjutant-general  thrusts  additional  burdens  upon  him,  not  conducive  to  cc^uaniui- 
ity  of  temper  or  autocratic  control  of  the  State  national  guard.  A  multiplicity 
of  State  business  cares  prevents  him  irom  giving  to  the  office  that  close  personal 
attention  which  it  imperatively  demands. 

It  is  hoped  that  a  remedy  for  this  anomalous  condition  of  affairs  will  be  found, 
and  acted  upon  by  the  State  legislature  at  the  next  session.  The  office  should  be 
recreated,  and  a  suitable  person  appointed  by  the  governor. 

In  the  State  national  guar<l  ofliccrs  appointed  by  the  governor  and  elected  by 
the  companies,  non-comniissioued  officers  appointed  by  the  officers  of  each  company ; 
no  provision  made  for  accidents,  retirements,  or  cafe  of  disabled  men  when  in- 
jured by  hard  service  or  exposure.  At  Fay«^'tteville,  all  the  oflicjers  are  ai»poiuted  by 
the  officer  in  charge  of  the  tactical  department  at  that  university.  Tlie  period  of 
enlistment  is  five  years,  not  diff'ering  in  that  regard  to  the  United  States  service. 
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There  are  no  State  regnlations  or  orders  governing  the  discharge  from  the  Statu 
guard  before  the  expiration  of  period  of  enlistment,  merely  a  dropping  out,  as  an 
established  custom ;  indifference,  a  want  of  attention  at  drills,  uej^lect,  carelessness, 
etc.,  puts  some  out  of  the  list  of  "availables"  or  active  members  of  the  com- 
pany. Once  enrolled  in  an  organization,  there  they  remain  till  the  five  years  elapse, 
to  be  continued  in  service  if  agreeable,  or  dropped  without  discharges  "when  term 
expires.  There  is  no  prbvision  made  by  State  law  for  transporting  the  State  troops 
by  rail  or  boat,  or  any  power  given  to  the  governor  by  State  statutes  authorizing 
the  executive  to  take  possession  of  the  railroads  to  concentrate  or  distribute  tho 
St^te  forces  in  case  of  an  emergency.  It  is  presumed  that  in  a  case  of  extreme  dan- 
ger he  could  exercise  his  prerogative  and  assume  control. 

The  State  troops  are  privileged  to  pass,  by  law,  over  bridges,  ferries,  and  roads 
under  charter;  no  provision  made  by  State  statutes  for  movements  of  the  State  forces 
by  rail,  or  any  autnority  granted  to  transport  them,  except  by  permission  of  the 
railroad  magnates  and  in  accordance  with  their  expressed  directions.  In  fact,  there 
has  not  been  any  emergency  for  a  number  of  years  in  Arkansas  which  necessitated 
caUiug  out  the  State  forces,  consequently  they  have  not  seen  any  active  service  and 
are  not  supplied  with  field  transportation.  When  called  into  the  State  service  they 
arepaid  the  same  and  receive  the  same  allowances  as  troops  of  the  regular  Army. 

There  has  not  been  any  regimental  or  brigade  organization  for  a  number  of  years. 
While  at  Little  Rock,  and  a^er  the  termination  of  my  tour  of  examination,  the  fol- 
lowing orders  were  issued  from  the  executive  office : 

Executive  Office, 
Headquarters  Arkan*8A8  State  Guar>d, 

Little  Bock,  October  3  1891, 

Order  No.  U.] 

The  First  Regiment  Arkansas  State  gnard  is  hereby  authorized,  constituted,  ^'.nd 
organized,  and  will  be  composed  of  the  following  companies  of  the  State  guard 
troops,  and  will  hereafter  be  known  and  desiguated  as  such  in  official  reports  and 
orders  from  these  headquarters.  Returns  and  reports  from  the  different  companies 
composing  the  same  as  the  First  Regiment  Arkansas  State  guard,  viz :  Company  A, 
Capt.  S.  A.  Horton,  Fayetteville,  Ark. ;  Company  B,  Cax)t.  G.  N.  Skelton,  Fayatteville, 
Ark. ;  Company  C,  Capt.  John  M.  Dungim,  Little  Rock,  Ark. ;  Company  D,  Capt. 
John  A.  Mitchell,  Little  Rock,  Ark.;  Company  E,  Capt.  Ruff  Boyett,  Hope,  Ark.; 
Compan^r  F,  Capt.  W m.  Nichol,  Pine  Bluff,  Ark. ;  Company  G.  Capt.  K.  G.  Grant, 
Fort  Smith,  Ark. ;  Company  H,  Capt.  J.  H.  Sarber,  C larks vLUe,  Ark. ;  Company  I, 
Capt.  W.  J.  Stowers,  Morrillton,  Ark. ;  Company  K,  "  Stone's  Company,'^  Little 
Rock,  Ark. 

Tlie  companies  will  be  permitted  to  retain,  when  operating  independently,  their 
local  designation  or  name.  The  captains  of  the  companies  will  report  by  letter  to 
the  colonel  commanding  the  regiment  of  tho  exact  condition  of  arms,  amount  of 
instruction,  uniforms,  and  number  of  men  available  for  active  service  and  the  average 
attendance  at  all  the  drills. 

James  P.  Eagle, 

Governor  of  ArkanBos, 


Executive  Office, 
Headquarters  of  Arkansas  State  Guard, 

Little  Rock,  October  5, 1891. 
Order  No.  15.] 

By  the  authority  invested  in  him  by  law,  the  governor  and  commander-in-chief  of 
the  State  of  Arkansas  announces  and  publishes  for  the  information  of  all  ooncerued 
the  following  appointments  and  promotions  of  officers  of  the  State  guard  of  Arkan- 
sas from  October  L  1891.    They  will  be  obeyed  and  respected  accoraingly: 

To  be  colonel  of  the  State  guard  of  Arkansas,  Capt.  John  D.  Wal&on,  to  tako 
rank  as  such  from  October  1,  1891,  Fort  Smith,  Ark. 

To  be  lieutenant-colonel  of  the  State  guard  of  Arkansas,  Capt.  John  M.  Dungan, 
of  McCarthy  Light  Guards,  to  take  rank  as  such  from  October  1,  1891,  Little  Rock, 
Ark. 

To  be  major  of  Arkansas  State  guard,  M.  G.  C.  Schoff,  to  take  rank  as  such  from 
October  1, 1891,  Fayetteville,  Ark. 

CoL  John  D.  Waldron  is  hereby  assigned  to  the  command  of  the  First  Regiment 
Arkansas  State  guard,  October  1,  1891. 

Lient.  Col.  John  M.  Dungan  is  hereby  assigned  to  the  First  Regiment  Arkansas 
State  guard. 

Maj.  G.  C.  Schoff  is  hereby  assigned  to  the  First  Regiment  Arkansas  Sttitc  |;uard* 
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To  be  adjutant  of  First  Regiment  A.  S.  G.,  with  rank  of  first  lieutenant,  Capt. 
C.  M.  Wing,  Little  Rock,  Ark. 

To  be  quartermaster  First  Regiment  A.  S.  G.,  with  rank  of  captain,  Chas.  E.  Tay- 
lor, Little  Rock,  Ark. 

Col.  WaUlron  will  at  once  take  necessary  steps  to  completely  organize  and 
equip  his  regiment,  making  all  necessary  appointments  of  non-commissioned  officers, 
and  18  hereby  authorized  to  make  such  visits  and  inspections  as  he  may  deem  proper 
in  the  performance  of  his  duty.  Upon  completion  of  this  duty  written  reports  will 
be  submitted  to  the  commander-in-chief  by  the  colonel,  showing  the  conditioii  of 
regiment,  and  all  matteris  pertaining  to  the  discipline  and  efficiency. 

A.  W.  Files, 

Adjutunt-General, 

Tlie  issuance  of  this  order  places  the  militia  matters  in  much  better  shape  than 
heretofore. 

If  properly  handled,  instructed,  and  equipped,  this  regiment,  made  up^  as  I  am 
aware,  of  young  men  of  powerful  physique,  will  make  a  body  of  well-disciplined 
troops  under  the  immediate  supervision  of  the  executive;  ready,  at  all  times,  to 
spring  instantly  to  arms  either  to  suppress  internal  disturbances,  or  to  respond,  with 
equal  ardor,  to  the  call  of  the  General  Government.  Assurances  were  made  by  per- 
sons most  interested  that  active  efforts  would  be  taken  at  once  to  have  the  neces- 
sary arrangements  completed  to  place  in  camp  the  First  Regiment  of  Arkansas  State 
guards  in  May  next.  As  no  support  can  be  expected  from  the  State,  the  expense 
mC'ident  thereto  and  its  success  will  depend  largely  upon  individual  efforts  ana  pri- 
vate subscription.  Once  inaugurated,  and  its  beneficial  results  apparent,  the  most 
skeptical  will  be  converted^  and  there  is  every  reason  to  believe  that  a  yearly 
encampment,  of  at  least  a  brigade  of  State  troops,  will  bo  hold  each  recurring  season 
at  some  convenient  locality ;  the  first  one  to  be  held  at  Little  Rock,  the  capital, 
when  it  will  be  seen  that  the  scheme  works  admirably,  and  will  produce  correspond- 
ingly excellent  results.  It  will  be  advocated  by  all,  and  aid  may  then  be  expected 
from  the  State  lawmakers. 

As  it  appears  from  press  reports  to  be  the  intention  of  those  in  authority  who  have 
charge  of  the  military  display  at  the  opening  of  the  World's  Columbian  Exposition 
in  Chicago  in  1892  to  concentrate  a  large  numbe»  of  the  volunteer  forces  of  the 
nation,  this  State  encampment  will  demonstrate  the  practicability  of  Arkansas  being 
represented  by  its  State  guanl;  also  whether  a  suitable  body,  creditable  alike  to' 
the  State  and  General  Governments,  can  be  forwarded  for  the  encampment  at  that 
time.  It  will  show  also  what  is  needed  in  the  way  of  additional  arms,  equipments, 
and  uniforms;  and  if  the  proper  inspections  are  made,  much  needed  information  as 
to  the  regiment's  standard  of  efficiency  be  acquired,  improvements  made,  and  a  com- 
pact organization  developed. 

The  State  encampment  should  be  held  in  May,  that  month  being  the  best,  all 
things  being  conbidered,  for  concentration  and  field  exercises. 

The  regular  officer  selected  to  inspect,  instruct,  and  report  upon  this  Stat-e  en- 
campment should  be  seleited  and  notified  some  time  in  advance  ot  the  month  chosen 
for  concentration.  This  will  give  the  officer  time  to  make  arrangements  and  render 
assistance  to  the  officers  of  the  regiment  in  many  ways,  who  are  entirely  unac- 
quainted with  camp  life ;  what  preparations  to  be  made  in  advance  and  the  daily 
routine  of  camp  life. 

The  State  of  Arkansas  can  place  in  the  field,  at  short  notice,  a  regiment  of  infantry 
1,000  strong,  supplemented  by  two  troops  of  ravali^  and  a  battery  of  artillery,  com- 
posed of  men  able  to  endure  prolonged  fatigue.  They  are  not,  howev(^r,  all  armed 
with  the  modem  .45-caliber  nfle  or  carbine,  and,  as  an  improvement  in  armament 
will  soon  take  place,  more  satisfactory  arms  and  equipments  will  be  issued,  with  a 
supply  of  ammunition  for  target  practice. 

In  concluding  this  report,  necessarily  incomplete  (not  furnishing  as  much  infor- 
mation as  I  could  wish  or  should  have  supplied  had  there  been  a  State  encampment 
held  this  year,  or  had  I  known  the  exact  status  of  military  matters  in  the  State  be- 
fore my  arrival  at  Little  Rock,  Ark.),  it  must  be  conceded,  however,  that  there  has 
been  increased  activity  and  renewed  interest  in  military  circles  qiiite  recently;  new 
companies  were  organized  and  many  in  process  of  formation  wnile  I  was  on  duty 
visiting  the  different  places  in  the  State,  thereby  showing  an  appreciation  of  the 
interest  taken  by  the  War  Dejiartment  in  State  militia  forces. 

It  will  take  one  or  two  years  of  unremitting  hard  labor  to  thoroughly  perfect'the 
military  organization  in  Arkansas.  The  interest  is  ample,  enthusiasm  great,  and  it 
onl^  needs  the  proper  magnetic  spirit  to  mold  it  into  a  compact  mass,  ready  for 
active  service.  I  wish  to  state  that  I  found  officers  and  men  extremely  anxious  to 
learn — willing,  very  courteous,  and  obedient  to  a  surprising  degree. 

I  recommend  that  all  the  arras,  old  pattern,  caliber  .50  and  .45,  be  called  in,  and 
new  arms  supplied  from  time  to  time  as  the  annual  appropriation  will  admit;  the 
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■  caliber  .50  rifles  be  retuiDed  to  the  General  GoverDmeut ;  that  nirangemente  be  made 

■  with  the  Chief  of  Ordnance  U.  8.  Army,  Washington,  D.  C,  to  have  a  certain  num- 
B  ber  of  .45-caliber  rifles  repaired,  rebronzed,  and  returned  to  the  State  for  reissue; 
K  thAt  the  Eagle  Light  Battery  be  supplied  as  soon  as  possible  with  four  3-inch 

■  wron^ht-iron  guns,  or  the  same  number  of  12-pound  howitzers,  carriages,  caissons, 
'  harnesses,  and  a  complete  equipment. 

Laws  of  the  State  previously  enacted  and  now  in  force,  governing  State  guard 
and  reserve  militia,  herewith  transmitted. 

I  desire  to  express  my  sincere  thanks  to  Governor  Eagle,  Col.  Files,  and  Mr. 
Oldham,  the  officers  of  the  State  guard  and  Eogle  Lifj^ht  Battery,  for  their  kind 
treatment,  cordial  assistance,  and  readiness  to  impart  all  information  possible  rela- 
tive to  the  State  forces. 

I  am,  sir,  very  respectfully,  your  obedient  servant, 

E.  D.  Thomas, 
Captain  Fifth  Cavalry, 

,  Bismarck,  N.  Dak.,  October  SI,  1891. 

To  the  Adjtjtakt-Gekeral  IT.  S.  Army, 

Washington,  D,  C. 

Sir:   In  compliance  with  letter  from  your  office,  dated  February  10,  1891,  I  have  the 
honor  to  submit  the  following  report  concerning  the  '*  organization,  duties,  etc.,  of  the 
•  militia  of  North  Dakota." 

The  organized  militia  force  of  the  State,  known  as  the  North  Dakota  National  Guard,  is 
constituted  as  follows : 

Adjutant-general's  department,  consisting  of  one  adjutant-general  with  rank  of  brigadier- 
general. 

Inspector  and  judge  advocate's  department,  consisting  of  one  inspector  and  judge  advo* 
cate  general  with  the  rank  of  colonel,  both  positions  being  held  by  the  same  person. 

A  supply  department  corresponding  to  our  Quartermaster  and  Subsistence  Departments 
combined.  It  consists  of  one  chief  of  supply  with  rank  of  colonel  and  two  assistants  with 
rank  of  mflior. 

Gngineer  and  ordnance  department,  consisting  of  one  chief  of  engineers  and  ordnance 
with  rank  of  colonel,  both  positions  being  iield  by  the  same  individual.  One  assistant  is 
allowed  with  rank  of  miegor. 

Medical  department,  consisting  of  one  surgeon-general  with  rank  of  colonel,  one  medi- 
cal purveyor  with  rank  of  lieutenant-colonel,  and  one  apothecary  and  store-keeper  with 
rank  of  captain. 

One  regiment  of  infentry  of  nine  companies,  two  troops  of  cavalry,  and  one  battery  of 
artillery. 

The  governor  of  the  State  is  the  commander-in-chief  of  the  militia,  and  may  appoint  as 
many  aids-de-camp  as  he  deems  necessary,  with  the  rank  of  colonel.  He  is  also  required 
to  appoint  the  various  members  of  the  sta^  corps  and  the  field  officers  of  the  line.  All 
commissions  are  issued  by  the  governor,  and  no  commissioned  officer  can  be  removed 
without  a  court-martial. 

The  above  statement  represents  the  exact  status  of  the  militia,  at  present,  as  regards 
organization,  and  is  all  that  the  law  permits,  except  one  more  company  of  infantry  to 
coniplete  the  regiment  (the  law  also  authorizes  the  governor  at  his  discretion  to  increase 
the  number  of  companies  to  twelve  and  the  number  of  majors  to  three  in  case  of  a  twelve- 
company  organization),  and  one  more  battery  of  artillery,  provided  the  two  are  organized 
into  a  battalion  with  a  major  in  command. 

There  is  no  restriction  on  the  number  of  cavalry  troops.  At  present  there  are  two,  and 
it  ia  not  likely  there  will  be  aiiv  more  for  sometime.  They  have  a  battalion  organizHtion, 
with  a  major  in  command.  There  can  be  but  one  company,  battery,  or  troop  organized 
in  any  one  county.  This  does  not  interfere  with  any  organization  in  existence  at  the  time 
of  the  passage  of  the  law. 

No  increase  in  the  organized  strength  is  probable  for  sometime;  the  appropriation  will 
not  warrant  it,  and  the  policy  of  the  present  government  of  the  State  is  to  put  the  militia 

roe  now  in  existence  on  as  good  a  footing:  as  possible  with  the  money  at  its  command. 

It  is  also  doubtful  if  future  legislatures  will  increase  the  amount  of  the  present  annual 
^propriation,  and  without  a  substantial  increase  no  more  organizations  can  be  supported. 

The  commander-in-chief  may,  in  time  of  riot,  invasion,  etc.,  form  new  brigades,  regi- 

enls,  and  companies  as  the  exigencies  of  the  service  require. 

The  present  regiment  of  infantry  consists  of  nine  companies,  one  colonel,  one  lieutenant- 

ionel,  one  major,  one  surgeon  with  the  rank  of  major,  one  adjutant  who  has  the  rank  of 

.ptain.  one  commissary  of  supply^  one  assistant  surgeon  and  one  chaplain,  each  with  the 

nk  oi  captain ;  one  sergeant-major,  one  sergeant  of  supply,  one  hospital -sergeant,,  one 
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chief  musician,  one  principal  musician,  one  drum-major,  two  color-sergeants,  and  not  more 
than  twenty  musicians  (band).  These  different  positions  are  all  filled  and  do  not  exist  in 
name  alone. 

The  infantry  companies  have  the  same  organization  as  those  in  the  regular  Army  except 
they  are  not  allowed  less  than  twenty  nor  more  than  forty  privates.'  The  cavalry  troops 
have  a  similar  organization  to  the  infantry  companies,  and  in  addition  one  farrier,  one  sad- 
dler, and  two  teamsters.  The  battery  consists  of  one  captain,  one  first  lieutenant,  one  sec- 
ond lieutenant,  one  first  sergeant,  four  sergeants,  four  corporals,  two  musicians,  and  two 
teamsters,  with  the  same  number  of  privates  allowed  to  the  infantry  and  cavalry.  If  any 
of  the  battery,  troop,  or  company  organizations  fall  below  the  minimum  prescribed  above, 
the  commander-in-chief  is  authorized  to  consolidate  with  other  organizations  or  to  discharge. 

All  company  officers  are  elected,  but  in  case  of  no  election  the  comipander-in-chief  may 
appoint  a  suitable  person  to  fill  the  vacancy.     He  must  decide  all  appeals  in  election  cases. 

The  colonel  commanding  the  regiment  has  the  right  to  appoint  nis  commissioned  and 
non- commissioned  staff.. 

The  company,  troop,  and  battery  commanders  have  the  privilege  of  making  their  own 
non-commissioned  officers,  but  the  practice  in  this  respect  i8>not  uniform,  some  captains 
allowing  their  men  to  elect  their  own  non-commissioned  officers.  In  the  line,  promotion 
by  seniority,  commencing  with  the  trade  of  captain,  is  universally  followed. 

Any  able-bodied  male  citizen  of  tne  State,  being  18  years  of  age  and  under  45  years  of 
agCi  of  good  character,  may  be  enlisted  in  the  National  Guard  for  a  period  of  three  years, 
and  aHer  the  expiration  of  his  first  enlistment  may  re-enlist  at  any  time  thereafter  for  a  « 
term  of  one  or  more  years  at  his  option.  Every  officer  and  man  is  held  as  in  the  service 
until  properly  discharged,  and  every  man  is  entitled  to  receive  his  discharge  and  certificate 
of  service,  on  the  expiration  of  the  term  of  enlistment,  from  his  immediate  commander. 

Every  officer  is  recjuired  to  take  an  oath  of  idlegiance  to  the  United  Slates  and  to  North 
Dakota  before  entering  upon  his  duties.  Recruits  are  required  to  sign  enlistment  papers 
which  contain  an  oath  of  allegiance  to  the  United  States  and  to  North  Dakota,  and  also  a 
r6sum6  of  their  duties. 

Members  of  the  National  Guard  moving  from  one  location  to  another  in  the  State  may 
be  transferred,  upon  their  own  application,  to  the  organization  near  their  new  residence. 
Any  member  moving  permanently  out  of  the  State  or  the  vicinity  of  his  company  may  be 
discharged  with  certificate  of  service,  on  his  own  application,  but  any  member  who  may 
move  away  from  the  vicinity  of  his  organization  or  other  permanent  headquarters,  or  ab- 
sent himself  from  all  duty  for  six  months,  shall,  unless  satisfactory  explanation  is  offered, 
be  dropped  from  the  rolls  without  discharge  or  certificate  of  service. 

The  adjutant-general  is  required  to  keep  a  register  of  all  the  officers  and  privates  of  the 
National  Guard  of  the  State,  and  to  make  a  yearly  report  to  the  commander-in-chief  on 
the  condition  of  the  same,  with  a  statement  in  detail  of  all  duties  performed  during  the 
year.  He  is  charged  with  the  publishing  of  all  laws  relating  to  the  militia,  and  the  prepa- 
ration and  issue  of  the  necessary  books,  blanks,  and  forms  for  their  use.  In  addition  to 
these  duties  he  is  also  in  charge  of  a  **  bureau  of  pensions,'^  to  aid  applicants  for  pensions, 
resident  in  the  State,  to  establish  their  claim  without  fee  or  commission.  The  acyutant- 
general  is  allowed  a  salary  of  $1,000  per  year.  Adjutant-(Jeneral  Bently,  the  present  in- 
cumbent of  the  office,  was  appointed  by  Governor  Burke  last  spring,  af\er  the  adjournment 
of  the  legislature,  at  the  same  time  he  appointed  his  other  staff  officers.  General  De  Voy, 
the  predecessor  of  General  Bently,  and  who  derived  his  commission  from  the  last  Terri- 
torial governor,  has  refused  to  tarn  over  to  General  Bently  the  records  pertaining  to  the 
office,  claiming  that  the  present  governor  had  no  right  under  the  law  to  remove  him. 
General  Bently,  however,  has  acted  in  the  capacity  and  been  generally  recognized  'as  the 
rightful  adjutant-general  ever  since  he  was  appointed.  The  matter  will  be  finally  settled 
in  the  civil  courts.  The  records  that  De  Voy  has  are  very  meager,  consisting  of  old  muster- 
rolls  made  prior  to  the  division  of  the  Territory,  and  inspection-roUs  of  military  organiza- 
tions stationed  in  North  Dakota,  and  dated  October,  1889.  He  has  no  descriptive  book, 
althouffh  required  by  law.  Certain  blanks,  absolutely  necessary  for  the  office,  were  ordere«l 
printea  by  De  Voy,  and  the  bill,  when  presented  to  the  auditor,  was  not  allowed.  Owing 
partly  to  this  fact  the  condition  of  the  adjutant-general's  office  is  not  what  it  might  be. 
General  Bently  has  been  connected  with  the  militia  of  North  Dakota  and  also  with  the 
Territorial  militia  ever  since  they  have  had  any.  He  was  the  colonel  of  the  regiment  be- 
fore he  received  his  present  staff  appointment  Owing  to  his  continued  illness  the  work 
of  the  department  has  devolved  upon  the  regimental  adjutant,  Captain  E.  J.  Schwallen- 
bach,  who  is  one  of  the  most  efficient  officers  of  the  guard,  and  has  done  the  duty  under 
serious  disadvantages. 

Captain  Schwallenbach  is  the  agent  of  the  Northern  Pacific  Railroad  at  Jamestown.  A 
number  of  railroad  men  are  connected  with  the  militia,  and  thcv  invariably  make  good 
soldiers.  The  training  they  receive  in  their  profession  and  the  excellent  discipline  to  which 
they  are  subjected  seem  to  especially  fit  them  for  military  life. 


Digitized  by 


Google 


REPORT   OP   THE   INSPECTOR-GENERAL   OF   THE   ARMT.      277 

It  may  be  well  to  state  here  that  everything  relating  to  the  militia  is  in  its  incipiency. 
"Die  State-is  poor  and  has  been  but  recently  admitted  to  the  Union.  It  is  generally  claimed 
that  a  fair  division  of  military  property  was  not  made  when  the  separation  between  North 
Dakota  and  South  Dakota  took  place.  This  property,  together  with  the  records,  was 
stored  in  Soath  Dakota,  and  they  hang  on  to  them.  However,  the  condition  at  present  of 
Ihe  militia  is  more  especially  due  to  unfavorable  legislation  in  the  past  By  an  act  of 
the  State  legislature  011889  certain  laws  governing  the  militia  were  made  inoperative  till 
the  second  Tuesday  in  January,  1898.  By  the  same  act  the  sum  of  $800  per  year  was  ap- 
propriated for  armory  rent  to  each  company,  troop,  or  battery  that  should  maintain  its 
organization  at  its  own  expense,"  and  the  sum  of  $400  per  year  for  the  salary  and  expenses 
of  the  office  of  the  adjutant-general.  It  is  not  surprising  that  such  legislation  disheartened 
the  militia,  and  it  seems  very  much  to  their  credit  that  they  held  together  as  they  did.  In 
fsome  towns  the  militia  company  is  quite  a  social  factor,  which  has  served  as  a  bond,  while 
others  have  kept  up  their  organization  because  they  are  fond  of  the  amusement  and  exer- 
cise of  drilling,  and  are  generally  interested  in  military  matters.  At  any  rate  they  did 
Keep  np  to  a  great  extent,  and  to-day  the  militia  of  North  Dakota  is  in  as  good  a  condi- 
tion as  could  be  expected.  This  law,  however,  is  no  longer  in  force,  and  so  far  the  pres- 
ent State  government  has  dealt  fairly  by  the  National  Guard,  but  there  was  considerable 
diflBculty  in  securing  the  appropriation  of  $11,000  per  annum  for  this  year  and  next,  and 
it  is  doubtfiil  what  Uie  next  legislature  may  do.  The  present  executive  of  the  State  takes 
a  lively  interest  in  the  welfare  of  the  State  National  Gruard  and  has  done,  personally  and 
officially,  everything  that  he  could  to  put  it  in  a  state  of  efficiency.  He  has  a  thorough 
knowledge  of  their  wants  and  their  difficulties,  having  formerly  been  a  captain  of  one  of 
the  infantry  companies. 

The  position  of  inspector  and  judge  advocate  general  is  held  by  one  person,  a  graduate 
of  the  Military  Academy  and  an  ex- Army  officer.  He  is  required  to  inspect  each  organi- 
zation at  least  once  a  jrear,  and  must  examine  all  commissioned  officers  (except  staff  offi- 
cers), who,  before  receiving  their  commission,  must  obtain  from  him  a  certificate  that  thev 
have  passed  a  satisfactory  examination  and  are  qualified  to  hold  the  position  for  which 
they  are  elected  or  appointed.  He  is  further  reamred  to  make  a  yearly  report  to  the  com- 
mander-in-chief of  tne  efficiency,  discipline,  and  general  condition  of  each  organization. 
During  the  time  he  is  on  duty  he  is  to  receive  $5  per  day  and  necessary  expenses,  not  to 
exceed  $500  per  year.  This  officer  made  an  inspection  of  each  organized  command  in  the 
State  in  the  latter  part  of  June  and  July,  jnst  before  the  encampment.  The  adjutant-gen- 
eral and  the  inspector  and  judge  advocate  general  are  the  only  men  who  receive  any  reg- 
ular salaiy,  the  other  members  of  the  guard  receiving  pay  only  when  on  active  duty. 

The  chief  of  supply  is  a  bonded  officer  who  performs  the  usual  duties  of  the  quarter- 
master and  subsistence  departments.  At  the  encampment  these  duties  were  efficiently 
performed.  The  arrangements  for  bringing  the  troops  to  camp  were  satisfactory.  The 
cost  of  subsistence  per  man  per  day  was  29  cents  and  the  ration  excellent  The  present 
chief  of  supply  mooels  his  department  on  the  Quartermaster  and  Subsistence  Departments 
of  the  regular  Army  as  nearly  as  possible.  He  has  spent  sometime  at  Fort  Pembina  for 
the  express  purpose  of  examining  their  workings  and  methods. 

The  engineer  and  ordnance  departments  are  required  to  provide  arms,  ammunition,  and 
equipments  for  the  National  Guajrd  of  the  State,  to  lay  out  camps,  and  to  be  inspectors  oi 
rifle  practice. 

The  officers  of  the  medical  department  are  required  to  perform  the  usual  duties  pertain- 
ing to  their  profession  when  called  into  service  with  the  guard. 

The  following  will  show  the  scale  of  pay  for  officers  and  men  at  the  encampment,  also 
goin^  to  and  returning  from  the  same : 

Brigadier-generals  and  colonels;  $8  per  day ;  lieutenant-colonels  and  majors,  $2.25  per 
day;  captains,  $2  per  day;  first  lieutenants,  $1.75  per  day;  second  lieutenants,  $1.75  per  day; 
sergeant-major,  sergeant  of  supply,  hospital-sergeant,  and  chief  mosician,  $1.50  per  day ; 
first  sergeants  and  principal  musicians,  $1.25  per  day;  sergeants  and  drum-majors,  $1.15 
per  day ;  corporals,  farriers,  and  saddlers,  $1  per  day;  musicians,  privates,  and  teamsters, 
75  cents  per  day.  When  ordered  into  active  service,  double  the  aoove  rates  are  allowed. 
Members  of  the  National  Quard  whose  duties  require  them  to  be  mounted  must  furnish 
their  own  horse  and  forage,  and  are  allowed  $1  i>cr  day  foj  same. 

There  is  an  annual  allowance  of  $7  for  clothing  for  each  officer  and  man  (the  staff  is 
not  included).  Heretofore  this  sum  has  been  paid  out  of  the  appropriation  made  by  the 
State  government  for  the  support  of  the  miliiia,  and  the  organizations  have  purchased 
the  uniforms  from  different  firms;  consequently,  there  has  been  a  lack  of  uniformity  in  the 
clothing.  In  the  future  this  defect  will  oe  remedied  by  obtaining  the  uniform  from  the 
General  Government. 

The  commanding  officers  of  the  different  organizations  are  required  to  hire  a  suitable 
room  or  rooms  in  the  towns  where  each  is  stationed,  with  the  necessary  appliances  for  an 
armory  and  assembly  and  drill  room. 
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There  is  allowed  to  each  company,  troop,  and  battery  from  the  general  fundibr  the  mi- 
litia support  $800  annually  for  armory  rent.  There  is  an  af)propriation  of  $11,000  per  year 
for  this  year  and  next.  The  legislature  meets  only  once  in  two  yeara.  This  appropria- 
tion, with  the  amount  allowed  by  the  General  Government,  and  the  fines  and  penalties  col- 
lected from  delinquent  officers  and  men  comprise  the  total  sum  available  for  the  snpport 
of  the  National  Guard. 

Members  of  the  National  Guard  are  exempt  from  jury  duty  and  poll  tax. 

Drill,  discipline,  and  uniform  are  the  same  as  in  the  regular  Army.  Army  Regulations 
govem  in  all  cases  not  provided  for  by  the  laws  of  the  State  or  regulations  and  orders  ol 
the  commander-in-chiei.  There  is  at  present  a  board  of  three  officers  who  meet  from  time  to 
time  for  the  purpose  of  codifying  the  laws,  articles  of  war,  and  rules  and  regulations  for  the 
government  of  the  National  Guard.  This  code  when  completed  and  approved  by  the  gov- 
ernor is  to  be  published  to  the  guard  for  its  government.  It  will  be  sometime,  however, 
before  the  board  completes  its  labors. 

.  An  annual  encampment  is  required  to  be  held  to  continue  for  at  least  six  consecutive 
days.  The  encampment  this  year  lasted  eight  days,  including  two  days  consumed  in  com- 
ing and  going,  and  for  which  pay  was  actually  allowed.  It  was  fully  recognized  this  year 
how  short  a  time  six  days  is  for  a  camp  of  instruction.  Next  year  it  is  possible  that  it  will 
last  eight  or  even  ten  days,  which  is  indeed  short  enough,  no  pay  being  allowed  for  the  ex- 
tra days.  If  this  plan  can  be  carried  out,  much  benefit  mav  oe  derived  with  a  small  ex- 
penditure of  money,  the  cost  of  subsistence  for  the  extra  days  being  the  only  additional 
expense.  The  state  of  the  appropriation  will  not  warrant  a  longer  encampment  on  full 
pay.  The  July  encampment  of  this  year  was  expensive  and  has  caused  unfavorable  criti- 
cism, but  hereafter  they  can  be  managed  more  economically.  It  was  the  first  that  had  been 
held  under  statehood,  and  a  great  many  articles  had  to  be  bought,  including  a  number  of 
tents,  all  of  which  are  on  hand  and  can  be  used  a^ain  and  again.  Each  troop,  battery, 
and  company  is  required  to  have  an  annual  muster  ana  inspection  and  not  less  than  nve  drills, 
parades,  musters,  and  inspections.  The  commanding  officer  shall  also  order  not  less  than 
six  additional  drills.  Absence  from  a  compulsury  drill  may  be  punished  by  a  fine.  The 
commanding  officer  at  any  military  formation  may  cause  those  under  his  command  to  per- 
form any  military  duty  he  may  require,  and  may  place  in  arrest  during  the  time  of  such 
formation  and  confine  under  guard,  if  necessary,  any  officer  or  enlisted  man  who  may  dis- 
obey the  order  of  his  superior  officer  or  in  any  way  interfere  with  or  interruot  the  exercise, 
and  may  remove  from  the  premises  any  p^son  interfering  with  the  orderly  discharge  of 
duty.  He  is  also  held  accountable  that  no  liquor  is  sold  or  used  within  the  limits  of  the 
encampment,  parade  ground,  or  armory.  Any  officer  ordering  a  rendezvous  may  excuse 
any  man  upon  sufficient  grouuds.  Any  member  of  the  National  Guard  who,  when  ordered 
out  by  the  commander-in  chief  in  time  of  public  disturbance,  or  called  out  by  the  mayor 
in  certain  cases,  does  not  turn  out  as  appointed  is  considered  a  deserter,  unless  he  can  fur- 
nish a  physician*8  certificate  that  he  is  not  physically  able  to  perform  military  duty. 

Courts-martial  follow  the  general  practice  of  the  regular  Army  The  commander-in- 
chief  alone  is  competent  to  appoint  general  courts-martial,  to  consist  of  from  seven  to  five 
members.  Other  commanders  may  appoint  garrison  courts-martial  of  from  five  to  three 
members.  Military  courts  have  the  same  power  to  compel  the  attendances  of  witnesses 
that  the  civil  courts  have.  The  president  of  the  court  may  issue  attachment  for  the  witness, 
and  all  sheriffs  are  required  to  execute  any  precept  so  issued.  The  court  has  power  to 
punish  any  person  for  contempt  by  imprisonment  in  the  county  jail,  not  to  exceed  three 
aays,  and  to  pay  the  officer's  fee  for  committing  and  the  jailor's  fee.  A  military  tourt sitting 
in  any  county  is  required  to  be  attended  by  the  sherifi^of  the  same  or  some  suitable  person 
appointed  as  deputy,  for  the  purpose  of  issuing  process;  Fines  imposed  by  court-martial 
can  be  collected  by  civil  process. 

In  case  any  member  of  the  National  Guard  who  is  sentenced  to  be  fined,  neglects  or  re- 
fuses to  pay  such  fine  within  twenty  days,  he  is  published  in  orders  by  the  officer  ordering 
the  court  and  dishonorably  dismissed  the  service  without  his  allowance  of  time,  and  is  dis- 
qualified from  serving  in  the  National  Guard  for  a  period  of  three  years. 

The  commander-in-chief,  in  cases  of  insurrection,  invasion,  or  breach  of  the  peace,  qan 
order  the  militia  into  the  active  service  of  the  State.  The  sheriff  of  any  county,  or  the 
mayor  of  any  city,  in  case  of  breach  of  the  peace,  tumult,  riot,  or  resistance  to  the  pro- 
cess of  the  State,  can  call  upon  the  nearest  military  organization  to  overcome  the  resist- 
ance and  vindicate  the  supremacy  of  the  law. 

Orders  were  sent  out  last  winter,  during  the  Indian  trouble,  to  all  the  companies  to  be  in 
readiness  to  take  the  field.  This  call  was  promptly  obeyed,  but  not  one  organization  was 
called  into  active  service.  The  company  stationed  at  Fargo  slept  in  their  armory  for  two 
nights,  and  indeed  all  of  the  companies  made  preparations  to  take  the  field  for  a  winter 
campaign.  A  good  deal  of  credit  should  be  allowed  for  their  action  in  this  matter,  con- 
sidering they  were  at  this  time  keeping  up  their  organizations  at  their  own  expense.  ^ 

There  is  no  regular  system  of  target  practice,  but  it  is  contemplated  to  do  something  in 
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tliis  Hrfe  before  the  next  encampment.  This  deficiency  was  plainly  apparent  last  July  at 
the  canip  of  instruction,  and  I  doubt  if  they  knew  in  what  shape  target  practice  was  till 
then.  The  militia  have  to  arrive  at  things  gradually  and  as  they  become  self-evident  to 
them.  It  is  especially  true  of  this  State  that  new  matters  can  onlv  be  taken  up  one  at  a 
time  when  everything  is  new.  The  companies  all  shoot,  more  or  less,  however,  and  one 
has  a  fair  ran^e.  The  interest  in  target  practice  is  considerable,  and  there  are  a  number 
of  excellent  shots  at  known  distances.     Skirmish  firing  is  entirely  unknown. 

As  stated  above,  the  organized  and  uniformed  force  at  the  present  writing  consists  of 
one  regiment  of  infantry  of  nine  companies,  two  troops  of  cavalry,  and  one  battery  of 
artilleiT,  and  the  various  staff  departments  in  addition.  The  infantry  regiment  is  known 
as  the  "First."    It  is  armed  with  the  Springfield  rifle,  caliber  .45,  model  of  1884. 

The  different  organizations  of  the  guard  are  stationed  as  follows : 

"A*^  Company  is  stationed  at  Bismarck,  the  State  capital,  in  Burleigh  County,  on  the 
Northern  Pacific  Railroad  and  the  Missouri  River.  There  is  not  a  single  militia  organiza- 
tion west  of  the  riv^r  within  the  limits  of  the  State,  though  a  large  section  of  the  State  is 
west  of  it.  Bismarck  is  about  30  miles  from  the  northern  boundary  of  the  Standing  Rock 
Resen'ation,  ,on  the  other  side  of  the  river. 

**B"  Corapanjr  is  stationed  at  Fargo,  one  of  th6  principal  towns  of  the  State,  situated 
ill  Cass  Countyj  m  the  extreme  eastern  part  of  the  State,  on  the  Red  River.  The  North- 
em  Pacific  Railroad,  Great  Northern  Railroad,  and  Chicago,  Milwaukee  and  St  Paul 
liailroad  all  come  into  the  city. 

**C"  Company  is  stationed  at  Grafton,  in  the  eastern  part  of  the  Stat«,  on  the  Great 
Northern,  in  Walsh  County,  about  40  miles  from  the  international  boundary. 

**  D"  Company  is  at  Langdon,  in  Cavalier  County,  in  the  extreme  northern  part  of  the 
State,  on  the  Great  Northern. 

"  E ''  Company  is  at  Devil's  Lake,  in  the  central  part  of  the  State,  in  Ramsey  County,  on 
the  main  line  west  of  the  Great  Northern.  The  Fort  Totten  Indian  Reservation  is  across 
the  lake  from  the  city. 

**  F"  Company  is  at  Grand  Forks,  in  Grand  Forks  County,  in  the  northeastern  part  of  the 
State.  Grand  Forks  is  an  important  town,  and  is  on  the  Great  Northern  and  Northern 
Pacific. 

**G"  Company  is  stationed  in  Valley  City,  in  Barnes  County,  on  the  Northern  Pacific. 

**H'*  Company  is  in  Jamestown,  in  Stutsman  County,  on  the  Northern  Pacific. 

**K"  Company  is  at  Casselton,  in  Cass  County,  on  the  Northern  Pacific. 

**A"  Troop  is  at  Dunseith,  in  Rolette  County,  in  the  northern  part  of  the  State,  in  the 
vicinity  of  the  Turtle  Mountains.  Dunseith  is  about  80  miles  from  a  branch  of  the  Great 
Northern. 

**  B"  Troop  is  stationed  at  Bottineau,  in  Bottineau  County,  on  the  Great  Northern,  in  the 
northern  part  of  the  State,  and  is  also  in  the  vicinity  of  the  Turtle  Mountains.  Troops  of 
some  sort  seem  to  be  necessary  in  this  section  of  North  Dakota  on  account  of  the  nu- 
merous half-breeds  and  the  proximity  to  the  Turtle  Mountain  Indian  Reservation. 

Battery  '^A''  and  thd  band  are  at  Lisbon,  in  the  southeastern  part  of  the  State,  in  Ran- 
som County,  on  the  Northern  Pacific. 

The  railroad  system  of  North  Dakota  affords  excellent  facilities  for  concentrating  the 
State  forces.  ♦*A,''***H,"  "G,"  **K,"  and  "B"  Companies  of  the  infantry  are  on  the 
main  line  west  of  the  Northern  Pacific  in  the  above  order,  starting  cast  from  Bismarck ; 
'*  B,"  F,  and  **C"  Companies  are  on  the  main  line  north  of  the  Great  Northern  going 
north  from  Fargo;  the  other  companies,  except  **E"  Company  at  Devil's  Lake,  are  on 
branch  lines  of  either  the  Northern  Pacific  or  Great  Northern. 

The  concentration  for  the  encampment  at  Devil's  Lake  was  conveniently  arranged. 
The  battery  and  the  band  from  Lisbon,  the  Bismarck,  Valley  City,  and  Jamestown  com- 
panies met  at  Jamestown  and  went  together  from  there  to  Devil's  Lake.  The  Casselton, 
Fargo,  Grand  Forks,  and  Graflon  companies  met  in  Grand  Forks,  the  cavalry  at  Bot- 
tineau ;  the  others  came  singly. 

The  adjutant-general  has  his  office  in  Bismarck ;  the  inspector  and  judge  advocate  gen- 
eral resides  in  Devil's  Lake  ;  the  chief  of  supply  at  Graflon ;  the  chief  of  engineers  and 
ordnance  at  Grand  Forks ;  the  colonel  commanding  the  regiment  belongs  in  Jamestown, 
likewise  the  lieutenant-colonel  and  regimental  adjutant ;  the  major  hoe  his  residence  in 
Valley  City. 

I  have  visited  in  their  respective  towns  the  companies  that  are  at  stationed  at  Bismarck, 
Jamestown,  Valley  City,  Casselton,  Fargo,  Grand  Forks,  and  Graflon,  and  the  battery 
nn'd  band  at  Lisbon,  also  the  encampment  at  Devil's  Lake,  instructing  them  particularly 
in  the  use  of  a<jatling  gun  belonging  to  the  State,  and  for  which  purpose  it  appears  my 
detail  was  especially  asked.  The  gun  was  transported  to  the  places  enumeratea.  I  have 
also  given  whatever  other  instruction  I  have  had  an  opportunity  to  or  that  has  been  prac- 
ticable. The  conditions  of  the  militia  service,  as  they  exist  in  this  State,  at  least  render 
it  well-nigh  impossible  to  do  much  systematic  work  outside  the  encampment    It  was  ex- 
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ceedingly  difficult,  I  found,  in  visiting  the  towns  where  the  diflferent  militia  compatties  are 
Btationedf  to  assemble  the  men  in  sufficient  numbers  to  have  a  satis^sctory  drill.  Commenc- 
ing in  the  spring,  two  or  three  months  before  the  date  of  the  encampment,  a  comparatively 
lively  interest  is  manifested  generally  in  getting  into  a  presentable  condition  for  camp. 
After  this,  however,  matters  subside  to  a  great  extent  till  the  next  spring.  As  a  rule  it  is 
contemplated  to  have  weekly  drills,  and  for  sometime  immediately  preceding  the  time  of 
the  encampment  they  did  drill  once  or  twice  a  week,  and  one  or  two  organizations  bad 
daily  drills,  but  since  then  I  have  found  that  drills  are  not  very  frequent,  partly  from  abated 
interest  and  partly  because  the  fall  is  a  busv  season  in  North  Dakota. 

The  evening  is  the  time  usually  selected  for  drill  or  military  instruction  of  any  kind. 
One  company  sometimes  has  what  they  call  a  "field  day,"  which  they  devote  to  various 
sorts  of  military  exercises,  such  as  target  practice,  guard  duty,  and  guard  mounting,  besides 
the  ordinaiy  drill.  There  are  also  numerous  demands  to  participate  in  all  kinds  6f  cele- 
brations, to  march  in  street  parades,  etc,  all  of  which  is  quite  a  valuable  incentive  to  im- 
{^rove.  "B"  Company,  at  Fargo,  which  has  the  most  of  this  sort  of  work  to  do,  was  the 
)e8t  drilled. 

The  reason  that  the  evening  is  chosen  as  the  drill  hour  has  its  explanation  in  the  fact 
that  many  of  the  National  GhiardsmeA  are  clerks  of  various  descriptions  whose  business 
keeps  them  confined  during  the  day,  and  whose  leisure  time  is  afVer  their  labors  are  com- 
pleted. Some,  indeed,  are  occupied  during  the  evening  and  give  up  their  spare  night  to 
drill.  For  any  extra  call  beyond  the  customary  weekly  drill  it  is  almost  entirely  due  to 
the  leniency  of  employers  that  their  employes  are  allowed  to  attend.  These  youn^  men 
who  occupy  clerical  positions  are  of  course  dependent  upon  their  situation  for  their  sup- 
port, and  too  frequent  interference  with  their  business  pursuits  would  cost  them  their 
places.  Besides  this  class  already  mentioned  there  is  another  who  manage  their  own  bus- 
iness and  are  tied  down  to  it  Then  there  are  the  railroad  employ6s,  carpenters,  painters, 
various  county  and  city  officials,  contractors,  surveyors,  etc.  Indeed  the  majority  of  the 
members  of  the  National  Guard  have  but  little  time  away  from  their  business  that  can  be 
given  up  to  military  duty.  It  appears  to  be  a  pretty  hard  struggle  to  maintain  an  existence 
in  a  State  like  North  Dakota,  and  business  matters  are  necessarily  of  the  first  importance. 
It  was  one  of  the  most  manifest  things  to  me,  at  the  diflferent  places  where  I  stopped,  how 
exceedingly  difficult  it  is  for  a  captain  to  ^et  his  men  together. 

The  class  of  men  composing  the  guard  is  excellent,  though  it  varies  a  good  deal  in  the 
diffisrent  towns,  depending  upon  the  popularity  of  the  organization. 

In  Lisbon,  a  town  of  anout  1,200  people,  the  battery  stationed  there  has  upon  its  rolls 
the  principal  men  of  the  town,  lawyers,  doctors,  business  men,  and  county  officials.  Al- 
together it  is  the  best  organization  in  the  State.  The  regimental  band  belongs  in  the  same 
place.  The  city  takes  great  local  pride  and  interest  in  both.  Last  winter  the  battery 
bought  an  armory,  paying  $200  down,  and  are  to  pay  the  remainder  of  the  purchase  price 
in  installmenta  of  $76  quarterly  from  the  armory  rent  allowed  by  the  State.  It  is  not  yet 
finished,  but  it  is  the  intention  to  complete  it  and  furnish  and  equip  it  with  everytliing  such 
a  building  requires.  They  are  armed  with  two  8-inch  rifles,  model'of  1861,  with  the  neces- 
sary limbers  and  caissons.  They  also  have  the  Gatling  gun,  with  limber,  which  was  turned 
over  to  them  afler  I  had  taken  it  over  the  State. 

The  men  are  armed  with  sabers,  and  gave  a  creditable  drill  with  them  when  they  had 
been  in  their  possession  only  three  weeks. 

During  the  encampment  a  full  number  of  horses  was  provided.  As  a  general  rule  all 
their  drills  have  to  take  place  dismounted.  They  have  no  proper  harnesses,  etc.,  and  get 
along  with  common  farm  hoi*ses  very  well  on  the  few  occasions  when  mounted.  Ammu- 
nition they  have  never  had,  and  of  course  no  target  practice.  Blank  cartridges  they  have 
frequent  practice  with. 

'  *  B  "  Company,  at  Fargo,  is  also  composed  of  a  superior  class  of  young  men.  They  own 
an  excellent  armory,  formerly  a  skating-rink.  It  is  conveniently  arranged,  the  main  hnll 
being  the  drill-room  ;  in  addition  there  are  assembly-room,  dining-room,  store-room,  with 
lockers  for  clothing,  gun-racks,  etc.  Quite  an  income  is  derived  from  the  rent  of  the  hall 
for  various  entertainments,  which  is  expended  for  the  benefit  of  the  company. 

The  Casselton  company,  **  K,'*  rent  their  armory,  an  unoccupied  store,  with  lockers  and 
gun-racks.  It  is  fairly  well  suited  for  its  purpose,  but  rather  small.  It  is  likely  this  com- 
pany will  be  disbanded.  Dissatisfaction  has  existed  for  sometime.  The  number  of  mcm- 
oers  at  the  camp  was  small ;  they  were  allowed  to  go  home  two  days  before  its  close.  The 
captain  is  a  good  officer  and  was  obliged  to  leave,  whereupon  the  company  insisted  on  going 
also. 

"G"  Company,  at  Valley  City,  has  an  excellent  armory  which  they  rent.  It  is  fur- 
nished with  some  gymnasium  appliances.  '  The  company  is  in  good  condition  and  stands 
well  in  the  town,     ihey  are  thinking  of  building  a  new  armory. 

At  Jamestown  I  found  the  military  do  not  seem  to  be  very  much  in  favor  just  now, 
though  I  am  told  that  formerly  the  company  was  very  flourishing.  Interest  has  died  out 
and  the  company  gradually  run  down.    W  hat  is  more  particularly  tme  of  Jamestown  than 
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any  otlier  place  in  North  Dakota  is  raore  or  less  true  all  over  the  Stiite.  1  refer  to  the 
gre.nt  unmoer  of  fraternities  and  secret  societies  that  exist  in  North  Dakota.  The  captain 
of  the  Jamestown  company  told  me  there  was  some  sort  of  a  society  meeting  every  night 
in  the  week.  Societies  are  more  popular  than  anything  else  throughout  the  State,  and 
especially  at  Jamestown.  The  company  rent  a  good  arftory.  They  presented  a  better 
appearance  at  camp  than  I  could  nave  supposed  possible  from  what  I  saw  of  them  at 
home. 

*'A''  Company,  at  Bismarck,  is  not  very  flourishing.  They  rent  a  fairly  good  ball  for 
arnaory  purposes. 

Company  **F,"  stationed  at  Grand  Forks,  stands  fairly  well.  The  captain  is  one  of  the 
bost-postea,  most  energetic,  and  painstaking  officers  that  the  militia  have.  They  rent  a 
ball  for  drill  purposes,  with  several  other  rooms  for  meetings,  dressing-room,  etc.,  all 
nicely  furnished. 

At  Grafton  I  found  interest  shown  in  the  company.  Theyhave  a  good  rifle  range,  ex- 
tending to  600  yards.  It  is  proposed  to  build  an  armory.  They  have  none  now,  their  old 
one  having  burned  down  last  summer. 

The  Langdon  and  DeviFs  Lake  companies  were  organized  last  June.  The  Langdon 
company  presented  a  creditable  appearance  at  camp.  I  did  not  visit  Langdon.  The  com- 
pany is  stated  to  be  in  good  condition,  and  from  what  I  saw  of  it  in  camp  it  is  doubtless  so. 

*•  E  "  Company,  at  Devirs  Lake,  really  reorganized  in  June,  as  there  was  formerly  a  com- 
pany there,  but  which  had  gone  to  pieces. 

The  members  of  the  cavalry  troops  live  in  the  vicinity  of  the  Turtle  Mountains,  and  are  scat- 
tered about  through  a  rather  sparsely-settled  district.  Both  troops  were  reorganized  this 
spring,  although  originally  oiganized  some  years  ago.  They  are  required  to  turnlsh  their 
own  mount  and  also  forage,  for  which  the  State  allows  $1  per  day.  They  were  not  mounted 
at  the  encampment.  Carbines  have  been  issued,  but  they  have  no  sabers  or  saddles.  One 
troop  only  received  its  uniform  after  it  had  arrived  in  camp;  the  other  had  none,  though 
daily  expecting  it  Notwithstanding  they  were  allowed  to  remain,  it  not  being  their  fault, 
and  the  governor  was  anxioosto  have  them  benefit  all  they  could  by  the  camp  lite  and  in- 
struction. Owing  to  the  various  and  diverse  pursuits  of  the  National  Guardsmen,  and  also 
in  not  a  small  degree  to  the  fact  that  many  live  in  the  country  at  a  considerable  distance 
from  the  headquarters  of- the  organization  to  which  they  belong,  it  will  readily  be  seen  how 
difficult  it  is  for  the  captain  to  assemble  his  company  even  once  a  week,  though  there  may 
be  an  earnest  endeavor  on  his  part  to  collect  the  men  and  an  honest  effort  on  theirs  to  re- 
ply. Captains,  generally,  do  not  like  to  compel'  attendance  at  drill.  A  militia  captaiti 
holds  his  place  under  rather  peculiar  circumstances.  He  is  elected  to  the  office  by  his  own 
men,  possibly  merely  because  he  is  popular.  The  militiaman  enlists  entirely  at  his  own 
desire,  because  he  likes  military  aflairs.  The  officers  and  noncommissionea  officers  are 
averse  to  exercising  much  authority. 

It  is  but  &ir  to  state  that  the  fitness  of  the  officer  for  the  place  generally  has  more  to  do 
with  lis  election  than  the  feet  of  personal  popularity. 

All  sorts  of  social  conditions  are  represented  in  the  National  Guard,  in  the  ranks  as  well 
as  among  the  officers.  There  is  not  the  diflerence  there  ought  to  be  between  the  ability 
and  knowledge  of  the  officer  and  enlisted  man.  The  average  private  is  a  better  soldier 
than  the  officer  is  officer. 

In  the  ordinary  every-day  life  the  distinctions  of  military  rank  are  entirely  lost  sight  of, 
but  once  the  uniform  is  put  on  for  drill  or  any  military  purpose,  everything  is  at  once  put 
on  a  military  basis;  proper  respect  is  shown  to  superior  authority,  and  fairly  good  disciphne 
is  maintained.  Off  duty  there  is  always  raore  or  less  familiarity  between  officers  ancl  pri- 
vates. It  could  not  well  be  otherwise,  and  by  no  means  necessarily  interferes  with  military 
discipline.  The  general  run  of  the  National  G  uard  are  perfectly  willing  to  accept  the  orders 
of  their  proper  superiors,  and  almost  uniformly  when  on  duty  show  a  proper  military 
spirit  ana  interest  m  their  calling.  One  instance  that  happened  at  camp  snows  that  some 
of  their  officers,  at  least,  are  not  slow  to  avail  themselves  of  the  means  at  their  command 
to  enforce  discipline.  A  young  man  from  Fargo,  of  excellent  social  standing,  a  member 
of  **B"  Company,  was  dishonorably  discharged  by  order  of  the  commander-in-chief  on 
the  grounds  of  continual  non-attendance  at^drill  and  general  insubordination  and  worth- 
lessness.  The  order  was  read  at  dress  parade  and  caused  quite  a  sensation.  The  effect 
upon  others  has  doubtless  been  excellent. 

The  National  Guard  of  North  Dakota  is  composed  of  an  excellent  body  of  young  men, 
active,  sober,  and  intelligent,  lacking  only  experience,  and,  more  especially,  proper  direc- 
tion, to  turn  them  into  an  efficient  military  command.  The  markea  improvement  during 
the  encampment  in  all  manner  of  military  duties  shows  conclusively  that  a  month  or  six 
weeks  of  that  sort  of  work  would  do  wonders. 

»*»»»*♦ 
I  am,  sir,  very  respectfully,  your  obedient  servant, 

G.  H.  Patten, 
First  Lieutcnani^  TuDentj/stcond  Ii\faniry. 
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Raleioh,  N.  C,  November  8,  1891. 
The  Adjutant-Qkneeal  U.  S.  Armt, 

Washington^  D.  C, 
Sir  :  I  have  the  honor  to  suhmit  the  following  report  of  mj  visit  to  the  encampment  of 
the  Charlotte  Light  Infantry  at  Raleigh,  N.  C,  in  accordance  with  the  following  order: 

Orders,  \  Headquarters  of  the  Army,  Adjdtant-Generai/s  Office, 

No.  236.  J  •  Washington,  October  10,  1891. 

[Extract.l 

14.  By  direction  of  the  acting  Secretary  of  War,  Second  Lieutenant  J.  H.  Alexander, 
Ninth  Cavalry,  will  visit  the  camp  of  the  Charlotte  Light  Infantry,  during  the  period  of  its 
encampment  at  Raleigh,  North  Carolina,  from  the  2d  to  the  7th  of  November,  1891,  and 
will  instruct  that  organization,  as  far  as  practicable^  in  all  matters  relating  to  military  dut^. 
He  will  proceed  to  Raleigh  at  the  proper  tin»e,  and  after  completing  the  duty  specified  will 
return  to  his  proper  station.  The  travel  enjoined  is  necessary  for  the  public  service. 
By  command  of  Major-General  Schofield : 

J.  C.  Kelton, 

Adjutant- GeneraL     * 
Official : 

J.  C.  GiLMORB, 

Assistant  Adjutant- General, 

The  Charlotte  Light  Infantry  arrived  at  Raleigh  on  the  adernoon  of  November  2,  and 
immediately  went  into  camp  at  the  Exposition  grounds  in  tents  previously  put  up  for  them 
by  the  State  Guard  authorities. 

The  company  consisted  of  three  commissioned  officers,  three  sergeants,  three  corporals, 
and  twenty-six  privates.  While  in  camp  they  rationed  themselves  at  their  own  expense 
and  furnished  tneir  own  blankets,  as  the  State  had  made  no  provision  for  these  things. 

Tli^  company  was  found  to  be  indifferently  set  up,  and  inexact  and  irregular  in  the  ex- 
ecution of  aetails  of  whatever  kind.  Previous  to  this  encampment  the  company  had  never 
made  a  company  or  platoon  wheel,  had  never  had  a  guara  mount,  and  were  unfamiliar 
with  most  ot  the  important  duties  of  a  soldier.  The  commissioned  officers  and  two  of  the 
sergeants  were  intelligent  men  and  good  soldiers,  but  the  rest  of  the  company  were  almost 
like  recruits.  Everyone,  however,  displayed  a  creditable  interest  in  the  instruction  and 
duty,  was  sober  and  well-behaved  both  in  and  out  of  camp,  and  there  was  not  a  single 
breach  of  discipline  that  required  punishment. 

Their  clothing  and  equipment  were  good  and  in  serviceable  condition,  though  their  arms 
were  not  as  clean  as  they  should  have  oeen. 

Practical  instruction  was  given  them  in  the  details  of  guard  mount,  dress  parade,  manaal 
of  arms,  school  of  the  soldier  and  company,  skirmishing,  the  various  duMes  of  camp,  and  in 
the  courtesies  due  to  officers.  These  were  under  my  direct  supervision,  and  at  the  end  of  the 
encampment  on  November  6,  a  marked  improvement  could  be  seen  in  their  bearing  and 
in  the  readiness  and  comparative  precision  with  which  they  did  everything  that  was  required 
of  them. 

The  company  commander.  Captain  Taylor,  had  good  control  of  his  men,  in  fact  more 
than  I  had  thought  possible  in  a  militia  company. 

'i  he  privates  were  found  to  be  of  about  the  same  grade  of  intelligence  as  those  enlisted 
in  the  colored  regiments  of  the  Army. 

This  is  the  only  colored  militia  company  in  the  State  of  North  Carolina,  and  I  wish  to  ' 
call  the  attention  of  the  War  Department  to  the  kindly  feeling  with  which  it  is  regarded  by 
the  authorities  of  the  State  Guard. 

In  an  encampment  like  this,  where  a  great  deal  is  to  be  learned  in  a  short  space  of  time, 
the  presence  or  an  intelligent  non-commissioned  officer  would  have  been  of  great  benefit 
in  familiarizing  the  men  with  the  duties  of  a  soldier. 

RespectfbUy  submitted. 

J.  H.  Alexander, 
Second  Lieutenant,  Ninth  Cavalry, 
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Fort  Omaha,  Nebr.,  September  20,1891. 
To  the  Adjutant-Gknkral  U.  S.  Army, 

WaehingtoHf  D.  C, 
Sir:  I  have  the  honor  to  report  that,  in  accordance  witli  Special  Orders,  No.  165, 
cnrreut  series,  Headquarters  of  the  Army,  Adjutant-General's  Office,  WashiDgton, 
D.  C,  I  visited  the  following  cnnips  of  the  Iowa  National  Guard,  viz: 
Fifth  Regiment,  Shenandoah,  Iowa. 
Third  Regiment,  Indianola,  Iowa. 
Second  Regiment,  Davenport,  Iowa. 

I  found  them  all  in  an  excellent  state  of  discipline;  officers  and  men  willing  and 
desirous  to  learn,  and  in  all  cases  every  facility  was  given  me  for  instrnction  and  cor- 
rectiou.  In  every  case  any  criticism  I  might  havo  to  make  was  met  in  the  best  spirit. 
In  all  the  regiments  there  was  a  nen^lect  of  skirmish  drill,  due  probably  to  the  re- 
stricted drill  grounds  of  the  companies  at  their  home  stations.  In  one  regiment  I  held 
all  the  schools  for  officers  and  non-commissioned  officers;  in  the  others  the  schools  were 
held  by  the  colonels,  bnt  I  attended  them  all.  No  examination  of  officers  was  held,  as 
it  was  decided  that  it  would  be  best  to  postpone  them  as  the  officers  had  had  no  warn- 
ing that  they  woald  be  expected  to  stand  an  examination.  Most  of  them,  however, 
were  well  np  in  the  school  of  the  company  and  battalion,  with  the  exception  of  skir- 
mish drill.  I  would  recommend  that  some  scheme  of  examination  be  drawn  np  by 
the  adjutant-general  of  the  State,  giving  in  general  the  subjects  in  which  officers 
would  be  examined,  say  tactics,  target  practice  (to  a  limited  extent),  the  preparation 
of  such  papers  as  pertain  to  the  company,  and  such  portions  of  Regulations  as  might 
be  useful  to  the  National  Guard.  This  plan  should  be  drawn  np  as  soon  as  poasible, 
and  at  the  next  annual  encampment  all  officers  should  be  examined  by  a  board  and 
any  failing  to  pass  should  be  discharged.  I  think  the  officers  would  take  kindly  to 
such  a  plan,  and  I  am  certain  that  it  would  work  for  tlie  interests  of  the  guard. 

While  the  regiments  were  supposed  to  have  a  full  four  days'  camp  and  instruction, 
they  really  only  had  about  two  days  and  a  half,  owing  to  the  time  taken  in  making 
and  breaking  camp  and  the  day  given  to  a  review  for  the  governor.  Notwithstanding 
this  short  time  the  work  done  was  excellent.  The  drilling  of  the  reginient«  would  be 
a  credit  to  any  organization.  The  interest  and  care  displayed  throughout  was  very 
creditable  to  both  officers  and  men.  One  regiment  had  very  few  battalion  drills,  as 
it  was  deemed  best  to  conOne  it  mostly  to  company  work,  as  many  of  the  officers  were 
new  and  they  were  looking  forward  to  receiving  the  new  Drill  Regulations. 

I  wish  particularly  to  mention  the  practice  march  of  the  Third  Regiment.  They 
broke  camp  at  Indianola  at  1  o'clock  on  Friday,  and  on  Saturday  reached  Des  Moines, 
marching  some  22  miles.  During  the  march  they  engaged  in  different  maneuvers, 
capturing  a  village,  forcing  the  crossing  of  a  stream,  etc.  Their  making  and  breaking 
camp  was  done  promptly  and  well.  The  men  all  stood  the  march  and  work  well  and 
took  great  interest  in  it.  Altogether  the  march  was  of  great  benefit  to  the  regiment 
in  every  way. 
The  books  of  this  regiment  were  also  in  very  good  shape. 
As  a  rule  all  the  uniforms  were  good. 

Some  of  the  companies  in  the  ditlerent  regiments  still  have  the  old  .50-caliber  rifle. 
These  should  be  changed  as  soon  as  po&sible.     All  of  them  had  very  good  field  music. 
The  main  faults  were : 
First.  Lack  of  knowledge  of  skirmish  drill. 

Second.  Faulty  guard  mountings  and  instruction  of  sentinels.  This  came  from  lack 
of  practice,  however,  and  was  corrected  after  the  first  day  or  two. 

Third.  Want  of  proper  instruction  to  guides,  particularly  in  platoon  and  battalion 
movements.    This  was  also  corrected  after  the  first  day  or  two.  , 

Taking  the  guard  altogether  I  can  not  speak  too  highly  in  its  praise.  There  was  an 
earnest  effort  on  the  part  of  every  one  to  improve,  and  to  correct  any  slight  faults  that 
might  be  pointed  out.  The  improvement  was  very  marked  despite  the  limited  time. 
1  wish  to  express  my  thanks  to  all  the  members  of  the  guard  for  the  uniformly  courte- 
ous manner  in  which  I  was  treated.  Without  exception  the  duty  was  made  as  pleasant 
as  possible  for  me,  and  every  facility  was  freely  and  gladly  given  me  for  carrying  out 
my  instructions. 

I  am,  sir,  very  respectfully,  your  obedient  servant, 

E.  K.  Webster, 
Fini  Lieutenant,  Second  Infantry, 
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Fort  Lbavknworth,  Kans.,  Xovemher  15,  1891. 
The  Adjutant-Genbral  U.  S.  Army, 

Washington,  D,  C, 

General:  I  have  the  honor  to  report  that  in  accordance  with  Orders  No.  105,  dated 
^nly  20,  IW91,  from  your  oflfic<',  I  reported  to  Col.  C.  W.  Boutin,  commanding  Sixth 
Regiment  of  Infantry,  Iowa  National  Guard,  at  Webnier  City,  Iowa,  July  21,  1891. 

I  attended  the  drills,  ceremonies,  officers'  school,  and  muster  of  this  regiment  dur- 
ing the  four  days  it  was  in  camp,  and  was  impressed  by  the  rapid  improvement  made 
in  that  short  time.  The  regiment  appears  in  better  condition  in  every  way  than  I 
thought  when  I  had  been  camped  near  and  observed  it  the  year  previous,  the  arms 
excepted,  which  did  not  show  proper  care  and  attention,  and  in  all  but  three  companies 
were  of  obsolete  pattern  and  caliber;  nor  did  the  belts,  boxes,  and  bayonet  scabbards 
show  proper  care,  being  generally  antit  for  service. 

The  nniforms  were  fair. 

The  men  were  not  well  instracted  in  military  courtesy. 

The  police  of  the  camp  was  at  all  times  excellent,  despite  the  fact  that  the  entrance 
to  the  camp  was  surrounded  by  booths,  stands,  and  the  usual  concomitants  of  a  coonty 
fair.* 

On  Jnly  24,  1891,  an  informal  examination  of  the  officers  of  the  regiment  in  t-actics, 
rifle  firing,  and  military  correspondence  was  held  by  a  board  appointed  by  the  regi- 
mental commander,  composed  of  Lieatenant-Colonel  Weeks,  assistant  a^ljutant-gen- 
eral  Iowa  National  Guard,  Capt.  James  Miller,  Second  U.  S.  Infantry,  and  First  Lieat. 
H.  H.  Benham,  Second  U.  S.  Infantry. 

I  examined  the  officers  in  tactics.  Without  entering  into  the  details  of  a  report 
made  at  the  time  to  the  colonel  commanding,  I  may  state  in  general  terms  that  the 
result  was  poor,  with  a  notable  exception  in  favor  of  the  officers  of  Company  G,  from 
Sioux  City,  who  were  well  instmcted,  the  result  of  which  was  shown  by  the  company 
at  every  formation. 

'Jhe  general  improvement  of  the  work  in  the  time  allowed  was  especially  marked, 
and  was  largely  aue  to  the  zeal  and  attention  of  the  colonel  commanding. 

The  strength  of  the  regiment  was: 

Present 301 

Absent 87 

Total 388 

On  August  3  I  reported  to  Col.  F.  W.  Mahin,  commanding  First  Regiment  of  Infan- 
try, Iowa  National  Guard,  at  Wattrloo,  Iowa. 

This  regiment  was  in  camp  August  4  to  8.  I  attended  the  drills^  ceremonies,  officers' 
school,  and  muster  of  this  regimeni  during  the  camp.  The  officers'  school  was  espe- 
cially well  conducted,  and  the  interest  shown  by  individual  officers  was  marked.  The 
drills  were  good  and  the  ceremonies  excellent  in  everything  but  time,  there  being  a 
tendency  to  drag  at  first,  which  was  greatly  improved  in  the  few  days  of  camp. 

The  men  were  well  instructed  in  military  courtesy. 

The  police  of  the  camp  was  poor,  owing  to  nnmeroas  booths  placed  bnt  a  few  yards 
from  the  camp  itself. 

The  arms  were  in  fair  condition,  but  generally  of  obsolete  pattern  and  caliber. 

The  bells,  boxes,  and  bayonet  scabbaids  were  in  poor  condition,  with  the  exception 
of  those  of  Company  B,  which  were  good. 

I  was  especially  impressed  by  the  at4:ention  of  the  officers  to  the  details  ot  their 
respective  duties  and  their  desire  for  information  in  regard  to  them. 

The  strength  of  the  regiment  was : 

Present..*. .♦. 315 

Absent 90 

Total 411 

On  August  11  I  reported  to  Col.  A.  G.  Stewart,  commanding  Fourth  Regiment  of 
Infantry,  Iowa  National  Guard. 

I  was  present  at  the  drills,  ceremonies,  officers'  school,  and  muster  of  this  regiment 
during  camp. 

The  drills  and  ceremonies  were  excellent;  general  appearance  and  attention  to  duty, 
good. 

The  arms  were  in  good  condition  except  of  two  companies,  which  were  of  obsolete 
pattern  and  caliber. 

The  belte^  boxes,  and  bayonet  scabbards  were  generally  well  kept,  bat  worn  out 
and  unserviceable,  with  the  exception  of  those  of  Company  A,  which  were  in  espec- 
ially good  condition. 

Th.         - 


The  uniforms  were  good  and  alike  for  all  companies. 
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The  police  of  the  camp  was  DOt  good  from  the  same  caase  that  existed  with  the  First 
Regiment. 

The  officers'  school  was  well  condacted  and  the  officers  well  informed  in  regard  to 
tbeir  duties,  as  shown  by  an  examination  ia  tactics  and  State  regulations  which  was 
mode  by  a  board  appointed  by  the  rugiiuental  commander,  composed  of  Lientenaut- 
Colouel  Orr,  Fourth  Regiment  of  Infantry,  Iowa  National  Guard,  First  Lieut.  H.  H. 
Beiiham,  Second  U.  S.  Infantry,  and  First  Lieut.  G.  W.  Road,  Fifth  U.  S.  Cavalry. 

The  courteHy,  attention,  and  readinesss  for  work  «  l"  ilie  uthccrs  of  this  regiment  were 


e^pecijiliy  uotiirahle. 
The  strength  oi  the  regiment  was: 


Present 326 

Absent 87 

Total 413 

If  not  beyond  the  province  of  the  report  desired,  I  would  respectfully  suggest  that 
a  detail  of  some  eight  reliable  non- commissioned  officers  of  the  Army  to  eacn  of  these 
regimental  camps  would  probably  be  of  greater  aid  to  these  troups  than  could  be 
given  in  any  other  way.  The  non-commissioned  officers  so  detailed,  to  bo  assigned, 
one  to  each  company  of  the  regiment,  and  to  instruct  the  men  of  the  company  in  the 
details  and  customs  of  camp  life,  and  to  act  as  guides  and  markers  at  drills  and  cere- 
monies. This  would  obviate  the  necessarily  slow  formations  so  usual  when  these 
positions  are  filled  by  men  unaccustomed  to  anything  but  company  drill  in  an  armory, 
and  relieve  the  field  officers  of  the  constant  care  and  supervision  necessary  with  un- 
trained men,  to  the  detriment  of  the  performance  of  their  other  functions. 

To  Mai.  John  Prime,  inspector-general  of  the  Second  Brigade  Iowa  National  Guard, 
I  am  under  especial  obligation  for  his  unfailing  courtesy  and  assistance  in  every  way. 
In  accompanying  him  in  his  inspections,  I  was  enabled  to  gain  a  knowledge  of  the 
system  of  the  National  Guard  of  this  State  that  I  could  not  have  derived  from  any 
other  source. 

To  the  tield,  staff,  and  company  officers  of  the  First,  Fourth,  and  Sixth  Regiments 
of  Infantry,  Iowa  National  Guard,  I  am  indebted  for  their  universal  courtesy  and  con- 
sideration. 

Very  respectfully,  your  most  obedient  servant, 

H.  H.  Brniiam, 
First  Lieutenant  J  Second  U,  S,  Infantry, 


Madison,  Wis.,  Ooioher  13,  1891. 
Adjutant-Genbral  U.  S.  Army, 

WMhington,  D,  C. 

Sib:  I  have  the  honor  to  re|K>rt  that  upon  this  date  I  complete  the  duties  assigned 
me  by  his  excellency  €k)veruor  Peck  wnen  I  reported  to  him  in  compliance  with 
Special  Orders,  No.  100,  War  Department,  Adjutant-General's  Office,  Washington, 
D.  C,  May  2, 189U 

Capt.  Moses  Harris,  Pirst  Cavalry,  has  made  such  a  full  and  critical  report  upon 
the  National  Guard  of  this  State  that  very  little  remains  for  me  to  say. 

My  duties  consisted  in  inspecting  each  organization  at  its  armory,  and  giving  such 
armory  instruction  as  was  required. 

The  guard  of  this  State  is  in  a  very  good  state  of  discipline  and  efficiency. 

With  a  few  exceptions  the  company  commanders  have  a  good  idea  of  company  ad- 
ministration. Great  interest  is  taken  by  the  officers  in  military  subjects,  and  they 
seem  anxious  to  gain  all  the  information  possible.  It  is  the  aim  of  the  higher  authori- 
ties  to  assimilate  as  closely  as  possible  the  State  methods  to  those  of  the  regular 
Army.  A  system  of  scoring  has  been  adopted  (at  the  annual  inspection)  from  which 
a  table  showing  the  relative  efficiency  of  tlu  various  companies  is  yearly  compiled  in 
the  office  of  the  adjutant-general  and  published  in  orders.  A  friendly  rivalry  is  thus 
developed  which  is  bringing  about  good  results.  I  consider  (from  the  expressions  of 
the  officers  of  the  guard)  the  idea  of  having  a  regular  officer  make  these  anujial  in- 
spections a  very  goo<l  one,  for  by  this  means  is  established  a  uniformity  of  methods 
and  military  administration  copied  as  closely  after  those  of  the  regular  si^rvice  as 
the  circumslances  of  the  State  will  permit.  Every  facility  was  allbrded  and  courtesy 
shown  me  by  the  officers  of  the  guard,  from  the  highest  to  the  lowest  in  rank. 
Very  respectfully,  your  obedient  servant, 

E.  P.  Andrus, 
First  Lieutenant,  Fifth  Cavalry, 
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Fort  Winqate,  N.  Hex.,  Deoemher'<if  1891. 
To  the  Inspector-General  U.  S.  Army, 

Washington,  D.  C, 

Sir:  I  have  the  honor  to  sabmit  the  following  report  of  my  inspection  of  the  Na- 
tiooal  Gnard  of  Arizona,  roaile  in  compliance  with  Special  Orders,  No.  220,  current 
series,  from  the  Headquarters  of  the  Army. 

Aereeabl^  to  your  letter  of  instruction,  I  first  reported  In  writing  to  the  governor 
of  the  Territory,  informing  him  of  the  general  nature  of  my  orders,  and  adding  I  would 
report  in  person,  as  directed  in  the  order  mentioned  above,  whenever  he  detr^ired.  The 
governor  replied,  through  the  adjutant-general,  by  appointing  dates  for  the  iuHpcc- 
tion  of  the  several  organizations  in  different  parts  of  the  Territory,  and  8tate<l  I  might 
report  in  person  when  I  arrived  in  Phoenix  to  inspect  the  headquarters  and  the  com- 
pany located  there. 

In  order  to  oan^  out  these  instructions  I  left  my  station  on  the  9th  and  returned 
on  the  26th  day  of  November. 

organization. 

Under  the  military  code  of  Arizona  (a  copy  of  which  is  transmitted  herewith),  ap- 
proved March  19, 1891,  *' all  able-bodied  males,  inhabitants  of  this  Territory,  between 
the  ages  of  16  and  45  years,  who  are  citizens  of  the  United  States,  or  have  declared 
their  intentions  of  becoming  suc^  citizens,  shall  be  liable  to  military  duty  in  the  mili- 
tia, of  this  Territory, 

**  The  organized  militia  shall  consist  of  ten  companies  organized  as  infantry,  cav- 

ry,  or  artillery,  as  the  oominanderin-chief  shall  deem  most  expedient. 

"The  volunteer  militia  shall  be  styled  the  National  Guard  of  Arizona." 

By  virtne  of  the  authority  thus  cited  the  following  organization  exists: 

Commander 'in- chuf,  the  governor. 

Personal  staff, — Two  aids-de-camp,  each  with  the  rank  of  lieutenant- colonel.  Two 
more  are  yet  to  be  appointed. 

General  staff,— One  adjutant-general,  who  is  ex-officio  quartermaster  and  commis- 
sary general  and  chief  of  ordnance,  with  the  rank  of  colonel ;  one  surgeon-general, 
with  the  rank  of  colonel;  one  judge-advooate-general,  with  the  rank  ot  coIoneL 

Line, — One  regiment  of  infantry,  consisting  of  three  battalions  of  three  companies 
each. 

Under  the  provisions  of  the  code,  the  regiment  may  be  composed  of  either  two  or 
three  battalions,  while  the  number  of  companies  in  the  battalion  may  vary  from  two 
to  six.  To  each  company  of  infantry  there  shall  be  one  captain,  one  first  lieutenant, 
one  second  lieutenant,  one  first  sergeant,  one  quartermaster-sergeant,  four  sergeants, 
six  corporals,  and  two  musicians.  The  minimum  enrolled  strength  of  a  company  of 
infantry  is  fixed  at  thirty-four,  and  the  maximum  at  eighty. 

To  the  regiment  now  organized  there  have  been  assiguod  one  colonel  (Alexander  O. 
Brodie)  and  one  lieutenant-colouel  (Andrew  J.  Doran).  Each  battalion  is  com- 
manded by  a  major,  and  has  one  adjutant,  oue  quartermaster,  and  one  commissary, 
each  with  the  rank  of  first  lieutenant. 

Ut  5a»a?ion.— Companies  A,  C,  and  I,  with  hea<lquart«rs  at  Prescott;  Maj.  William 
DeWitt  commanding. 

2d  ^af^alion.— Companies  B,  E,  and  H,  with  headquarters  at  Phoenix,  Maj.  Joseph 
B.  Creamer  commanding. 

3d  5a</a/io«.— Companies  D,  F,  and  G,  with  headquarters  at  Tusson,  Maj.  John  H. 
Martin  commanding. 

pay  and  allowances. 

The  code  does  not  provide  for  the  payment  of  the  guard,  even  when  called  into 
active  service.  The  members,  however,  are  exempt  from  jury  duty,  from  the  payment 
of  poll  tax,  read  tax,  and  all  head  tax  while  in  good  htanding  as  member;)  of  the 
National  Guard,  and  those  who  have  served  6  years  shall  be  thereafter  exempted  from 
jury  service  and  the  payment  of  the  tax4*:9  above  mentioned. 

Thirty  dollars  per  month  is  allowed  each  company,  ''to  defray  the  expenses  of 
maintaining  said  company." 

uniform. 

The  code  directs  that  the  uniform  worn  shall  be  the  same  as  that  used  in  the  regu- 
lar Army.  At  present  there  is  no  full  dress  provided,  and  until  the  guard  is  placed 
on  a  firmer  footing  I  do  not  think  it  advisable  to  procure  it,  as  the  undress  looks 
well  and  soldierly,  always  excepting  blouses  made  with  outride  pocket-s.  Several 
companies  are  supplied  with  canvas  leggings  an«l  white  helni<as;  these  are  very  ust- 
fnl  in  Arizona,  and  should  be  furnishedto  all  companies,  as  I  understand  is  int-euded. 

Many  of  the  officers  wear  the  gold  belt.  Those  made  of  black  leather  are  more 
serviceable,  and  better  adapted  fur  fatigue  purposes. 

None  of  the  companies  have  overcoats;  these  should  be  supplied,  beginning  with 
the  companies  in  the  northern  part  of  the  Territory. 
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ARMS  AND  KQUIPMENTS. 

Forty  Springfield  rifles,  caliber  .45,  model  of  1884.  with  aD  eqnal  nnmber  of  bayonets, 
bayonet  scabbards,  black  leather  belts,  and  McKeoyer  cartridge-boxes,  have  been 
issaed  to  each  company.  Tbirty-foar  rifles  belonging  to  Company  C  were  destroyed 
by  ^re  early  last  spring. 

DRILLS,  CKRKM0MK8,  IN8PKCTIOK8,  AND  GUAKD  DUTY. 

The  companies,  excepting  A  and  C,  drill  at  least  once  a  week.  At  Tnma  drills  were 
suspended  in  Company  H  during  the  extreme  heat  of  the  summer,  and  Company  I, 
at  Flagstafi^,  having  but  recently  received  its  arms,  drills  were  not  commenced  therein 
until  September.  With  these  exceptions  this  instraction  has  been  given  since  la«t 
spring. 

At  Tucson,  where  Companies  D  and  F  are  located.  Major  Martin  has  had  battalion 
drills  and  parades.  He  has  also  inspected  the  same  companies  a  few  times,  but  gen- 
erally speaking  inspections  have  been  sadly  neglected,  even  by  the  captains.  These 
matters  are  treated  in  greater  detail  in  the  answers  to  the  categorical  questions 
which  precede  these  general  remarks. 

Guard  daty  has  received  absolutely  no  attention. 

TARGET  PRACTICE. 

With  the  exception  of  that  held  by  Companies  B,  R,  and  I,  there  hast^eenno  target 
practice,  and  even  in  these  companies  there  were  no  definite  regulations  governing 
It,  bnt  it  is  intended  to  issue  orders  in  a  few  days,  based  on  a  circular  from  the  Head- 

?[uarters  of  the  Army,  prescribing  the  seasons  for  and  the  rules  to  be  observed  in 
ntnre  practice.    As  thorough  instruction  as  the  allowance  of  ammunition  will  permit 
may  be  expected. 

RECORDS. 

The  records  are  generally  well  kept,  but  greater  pains  should  be  taken  to  make 
them  conform  to  the  requirements  of  the  U.  S.  Army  Regulations. 

The  records  of  regimental  headquarters,  as  well  as  those  of  the  Second  Battalion, 
and  of  Company  F,  were  especially  good. 

APPEARANCE  AT  INSPECTION. 

Adjuiani-generaVs  ofice, — The  duties  of  this  office  are  conducted  with  zeal  and  ability 
by  Col.  Edwin  8.  Gill,  adjutant-general,  who  is  ambitious  to  place  the  National 
Guard  of  the  Territory  on  a  firm  and  satisfactory  basis.  This  officer  is  working  in 
the  right  direction,  and,  with  proper  encouragement Jrom  the  members  of  the  guard 
and  from  the  Territorial  legislature,  there  is  good  reason  to  believe  that  in  the  near 
future  Arizona  will  have  a  military  organization  in  which  its  citizens  will  feel  a 
pride. 

Orders  should  be  issued  from  this  office  prescribing  a  course  of  instruction  in  guard 
duty,  and  it  is  recommended  that  each  company  be  supplied  with  at  least  one  copy 
of  Kennon's  "Manual  of  Guard  Duty." 

Headquarters  of  the  regiment.— As  previously  stated  the  records  at  these  headquar- 
ters were  found  in  excellent  ordei;i;  and  a  monthly  return  required  from  companies 
showing  the  number  of  drills,  and  the  attendance  thereat,  is  especially  worthy  of 
mention.  It  is  to  be  regretted  that  Colonel  Brodie  is  prevented,  by  the  companies 
being  so  widely  scattered,  from  exercising  a  closer  control  and  supervision  over  his 
regiment.  -  He  ts  a  graduate  of  the  United  States  Military  Academy,  and  was  an  offi- 
cer of  the  First  Cavalry  for  about  7  years. 

Battalion  headquarters. — The  records  at  the  headquartera  of  the  three  battalions 
show  that  the  majors  exercise  a  general  control  over  the  companies  of  their  respect- 
ive commands,  as  far  as  that  can  oe  done  by  correspondence. 

Company  A,  located  at  Prescott :  The  members  of  this  company  have  not  qualified 
under  the  new  military  code,  and,  as  they  showed  no  disposition  to  turn  out  for  in- 
spection. Colonel  Brodie  ordered  them  to  turn  in  their  arms.  I  recommend  that  the 
company  be  disbanded. 

Company  B.  Phcenix :  General  condition,  very  good.  Proficiency  in  the  schools  of 
the  soldier  and  company,  verj  good. 

Company  C,  Flagstaff:  This  company  lost  its  rifles  last  spring  by  fire.  It  did  not 
form  for  inspection,  and  in  my  opinion  the  interests  of  the  guard  will  be  advanced  if 
it  be  disbanded. 

Company  D,  Tucson  :  General  condition  and  proficiency  in  the  schools  of  the  soldier 
and  company,  very  good. 

Company  E,  Florence :  General  condition,  satisfactory.  Proficiency  in  the  schools 
of  the  soldier  and  company,  very  fair. 

Company  F,  Tucson  :  General  condition  and  proficiency  in  the  schools  of  the  soldie 
and  company,  fair. 
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Company  G,  ToiubstoDe:  General  condition,  very  good.  ProDcienoy  in  the  Bcbools 
of  the  soldier  and  company,  good. 

Company  H,  Yuma :  General  condition,  fnir.  Proficiency  in  the  schools  of  tbe  soldier 
and  company,  unsatisfactory. 

Company  I.  Flagstaff:  Organization  lecently  completed,  but  being  composed  of  a 
worthy  set  of  young  men  it  i^  believed  the  company  will  prosper. 

SUGGESTIONS. 

The  monthly  allowance  of  $30  to  each  company  to  defray  expenses  is  not  snifi- 
cienty  and  should  be  increased  to  $50.  While  the  members  of  the  National  Gnard 
are  not  expected  to  reap  a  pecuniary  reward  because  of  their  association  therewith, 
there  is  no  reason  why  they  should  be  subjected  to  a  financial  loss  in  the  perforiiiauco 
•of  a  public  duty  that  falls  upon  a  portion  only  of  the  community.  When  called  into 
active  service,  or  while  pret«eut  in  annnal  encampments  for  th^  purpose  of  advancinj; 
their  eflSciency,  it  is  but  right  and  just  that  the  gnard  should  receive  a  reasonable 
compensation. 

Laws  regulatine  the  transportation  of  troops  by  rail  and  boat  should  be  enacted. 

It  is  recommended  that  the  code  be  altered  so  as  to  provide  for  an  inspecting  officer. 
As  the  guard  is  small  this  duty  might  be  assigned  to  the  adjutant-general.  The  neces- 
sity for  at  least  one  inspection  a  year  will  be  understood  by  all  military  men.  Funds 
should  be  provided,  of  course,  to  meet  the  legitimate  expenses  incident  to  the  in- 
specting tour.. 

That  an  apjpropriation  is  justly  required  to  cover  the  expenses  of  the  adjutant- gen- 
eral's office  will  be  apparent  to  any  one  who  gives  the  suliject  even  a  casual  investi- 
gation. 

The  provision  made  in  the  code  for  attaching  troops  of  cavalry  and  batteries  of 
artillery  to  battalions  or  regiments  of  infantry  is  wrong  in  |>rinciple  and  should  be 
changecl. 

The  discipline  and  appearance  of  the  gnard  are  very  good,  considering  its  recent 
organization.  More  attention  should  be  paid  to  setting-up  drill,  saluting,  and  mili- 
tary courtesies  generally. 

It  is  recommended  that  the  surgeon -general,  Col.  Scott  Helm,  institute  a  course  of 
instruction  in  the  first  aid  to  be  given  to  the  wounded,  and  in  litter-bearer  drill. 

In  several  of  the  companies  the  men  have  no  particular  rifie  assigned  them  ;  this  is 
wrong,  and  should  be  corrected. 

In  conclusion  it  may  be  said  the  material  in  the  guard  is  generally  excellent,  and 
the  organization  wilf  undoubtedly  prosper  if  the  Territorial  government  gives  it 
reasonable  financial  aid. 

To  the  governor  and  all  other^members  of  the  National  Guard  of  Arizona  I  desire 
to  return  thanks  for  a  cordial  welcome  and  much  kindness. 

Respectfully  submitted 

E.  J.  McClkknand, 
Captain,  Stcond  Cavalry ^  Itujyeciiug  Officir. 
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sttmmart  of  the  tabulation  of  the  reports  of  inspec- 
tions of  the  national  quard. 


Even  the  boldest  statement  of  the  simplest  facts  may  indicate  what  lack  of  nni- 
fumity  exists  at  present,  and  may  illustrate  lines  of  practical  improTement  for  the 
irell  wishers  of  our  national  militia. 

Up  to  October  1,  reports  of  inspections  of  militia  encampments  had  been  received 
from  29  States  and  Territories.    Reports  from  other  States  and  Territories  were  not 
feceived  in  time  for  use  in  any  way  in  this  report,  though  some  are  printed, 
ante  lAwsand  Regu-       So  far  as  stated,  in  the  reports  received,  all  but  2  of  the  States 
lations  relative  to   and  Territories  provide  by  law  for  the  enrollment  of  the  militia. 
Militia,  etc.  In  only  8  of  these  States  has  an  enrollment  been  made  within 

ftie  last  year  or  two.  The  last  eni'ollment  made  in  Illinois  and  Missouri  was  durtug 
file  late  civil  war,  and  none  has  ever  been  made  in  the  States  of  Michigan,  Min- 
nesota, Montana,  New  York,  and  West  Virginia.  The  per  cent  of  mar^  between 
ttie  force  authorized  and  that  actually  recruited,  so  far  as  stated,  vanes  from  1.4 
la  Missouri  to  85  in  Maryland.     . 

In  10  States  the  militia  organizations  (or  some  of  them)  own  armories;  in  3  States 
file  armories  are  furnished  and  owned  by  the  States  themselves;  in  other  instances  the 
armories  are  owned  by  cities,  towns,  or  counties;  but  in  most  instances  they  are 
leased  or  rented  either  by  the  States  or  militia  organizations,  or  both  combined. 

While  the  amount  gf  the  State  appropriation  for  the  support  of  State  troops  is,  as 
A  rule,  very  inadequate,  in  some  States,  as  Connecticut,  Illinois,  Massachusetts, 
Ohio,  New  Jersey,  Pennsylvania,  and  Wisconsin  it  is  liberal,  and  in  others  probably 
fuffioient.  These  appropriations  vary  irom  $500  a  year  in  New  Mexico,  to  $300,000 
I  year  in  Pennsylvama.  New  ]\Iexico,  however,  hiis  appropriated  $1,500  for  next 
year. 

The  general  staflf  of  the  militia  is  more  or  less  organized  in  all  the  States,  though 
b  a  few  it  is  not  thoroughly  organized.  The  various  staff  departments  geuerally 
Correspond  with  those  in  the  Army  more  or  less  closely.  The  staff  officers  are  gen- 
irally  appointed  by  the  governors,  and  the  line  and  company  officers  elected  by  the 
troops;  the  non-commissioned  officers  are  usually  appointed  either  by  regimental  or 
eompany  commanders. 

Of  officers  of  State  troops  who  are  graduates  of  schools  or  colleges  at  which  in- 
fttruction  is  given  by  United  States  Army  officers,  Georgia  has  1,  Illinois  has  as  high 
M  8  to  12  per  cent;  Kentucky  has  2;  Maine,  3:  Maryland  perhaps  25;  Michigan,  12; 
Minnesota,  21;  Missouri,  13;  New  Mexico,  6;  New  Hampsliire;  1:  North  Dakota,  1; 
bregon.  7;  Pennsylvania,  7 ;  Rhode  Island,  1 ;  Texas,  29:  Vermont,  3,  and  Wisconsin,  5. 
Massacnusetts  and  New  York  have  "very  few  such;"  4  States  have  none;  and  the 
number  in  other  States  are  not  reported.  Of  officers  of  State  troops  who  are  gradu- 
ates of  the  U.  S.  Military  Academy,  Illinois  has  1;  Montana,  1;  New  York,  2;  North 
t)akota,  1:  Ohio,  1;  Oregon,  1;  Pennsylvania,  4;  West  Virginia,  1;  Wisconsin,  JL^ 
ft  total  of  13. 

The  period  of  enlistment  of  State  troops  ranges  from  six  months  in  New  Mexico  to 
seven  years  in  New  York.  In  1  State  it  is  one  year;  in  19  States  it  is  three  years ;  in 
6  States  it  is  five  years ;  and  in  1  State  (New  York)  it  is  five  to  seven  years. 

The  annual  system  of  instruction  of  troops  is  practically  the  same  in  all  the  States, 
eo  far  as  reported;  consisting  usually  of  annual  encampments,  ranging  in  duration 
from  three  days  to  two  weeks.  The  drills  required  by  law  vary  in  the  various  States 
;from  1  per  week  to  1  per  year;  while  the  parades  vary  from  1  to  3  per  year;  and 
4;hose  actually  held  appear  to  meet  the  requirements  of  law. 

.  In  9  States  the  militia,  or  some  portion  of  it,  saw  active  service  during  the  year, 
•other  than  the  annual  encampment,  as  follows:  In  Connecticut  2  companies  and  a 
pnachine-gun  platoon  of  the  Fourth  Infantry  were  called  out  to  suppress  a  riot, 
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aoqnitting  themselves  creditably;  in  Indiana  1  company  waa  called  ont  to  suppreBJs 
a  threatened  mob,  but  no  distorbance  ensued;  in  Michigan  6  companies  were  ca.lle<l 
ont  on  account  of  street-car  troubles  in  Detroit;  in  Minnesota  troops ^ere  stuii- 
moned  to  suppress  labor  riots,  and  acquitted  themselves  creditably;  the  ^ebraslca 
troops  were  in  the  Indian  campaign  at  Fine  Rid^e  during  December,  1890,  and.  Janu- 
ary, 1891;  and  during  the  same  campaign  the  Nofth  Dakota  troops  were   lield   in 
readiness,  under  orders,  but  did  not  take  the  field ;  in  Oregon  1  company  was  called 
out  to  protect  a  jail,  and  acquitted  itself  well;  in  Pennsylvania  2  regimente  "were 
called  out  to  quell  a  riot  in  the  Connellsville  coke  regions,  acquitting  themselven 
well;  in  Rhode  Island  the  troops  paraded  during  the  "Cotton  Centenniad,"  acquit- 
ting themselves  fairly  well ;  and  in  Texas  troops  were  called  out  to  assist  a  slieri  ff 
in  securing  escaped  convicts,  quelling  a  riot,  etc.,  and  acquitted  tiiemselves  credit- 
ably. 

The  pay  of  officers  while  in  service  varies  in  the  various  States  from  75  cental 
per  day  in  Georgia  to  $15.28  per  day  in  Massachusetts,  in  which  latter  State,  bo'wever, 
the  pay  of  the  various  grades  of  officers  ranges  from  $3.89  to  $15.28  per  day.  The  pay 
of  tne  enlisted  men  ranges  from  75  cents  per  day  in  Georgia  to  $3  per  day  in  Mon- 
tana and  Pennsylvania.  In  most  of  the  States,  however,  during  active  service,  tLe 
pay  of  both  officers  and  enlisted  men  is  stated  to  be  the  same  as  in  the  United  States 
Army. 

The  Enoampmenta.  ^  ^  instances  the  troops  were  encamped  and  subsisted  by  tboir 
States,  except  at  the  encampments  at  Lake  View,  Minn.,  Concord, 
N.  H.,  and  Laramie,  Wyo.  At  Bennington,  Vt.,  the  troops  were  encamped,  bat  not 
subsisted  by  the  State.  In  no  instance  were  officers  or  enlisted  men  permitted  to 
furnish  substitutes,  except  in  Illinois,  where  substitutes  were  in  some  oases  permitted 
en  route  to  camp,  but  not  at  the  camp  or  in  returning  to  station. 

As  a  rule,  the  meals  for  the  men  at  the  various  encampments  were  prepared  by 
hired  cooks,  or  furnished  by  contract  or  by  caterers.  In  some  cases  companies  had 
enlisted  cooks,  and  in  others  details  were  made  to  do  the  cooking.  Some  of  the 
Florida  troops  boarded  at  a  restaurant. 

The  number  of  men  allotted  to  a  tent  or  dwelling  varied  from  2  in  several  States, 
to  10  in  Missouri ;  the  average  for  all  the  encampments  being  about  4. 

At  18  encampments  the  camp  was  pitched  by  hired  laborers;  at  11  by  the  troops; 
and  at  4  by  both  troops  and  laborers  combined. 

All  but  5  of  the  encampments  had  more  or  less  satisfactory  bathing  arrangements, 
such  as  ponds,  rivers,  lakes,  the  ocean,  and  bath  houses  with  hot  and  cold  water. 

The  encampments  at  The  Dalles,  Oregon,  and  Laramie,  Wyo.,  Oconomowoc,  Wis., 
the  First  Corps  of  Maasachussetts  Cadets,  and  2  of  the  Ohio  camps  had  no  morning 
or  evening  guns.  All  others  had.  The  flag  was  raised  and  lowered  as  prescribed  by 
Army  Regulations  at  all  encampments.  At  Lake  Contrary,  Mo.,  it  is  stated  that  it 
was  not  always  raised  and  lowered  at  the  proper  time.  Kegular  troops  were  present 
at  10  of  the  State  encampments. 

__     ^  ^  _  There  were  present  at  the  various  encampments  an  aggregate 

^^'^^Snte  *^^^   of  1,097  field  and  staflf  officers;  2,875  company  officers,  2,493  non- 
commissioned staff  officers  and  musicians,  and  44,273  sergeants, 
corporals,  and  privates,  a  total  of  3,972  officers  and  46,766  enlisted  men 

Tne  percentage  of  officers  in  encampments  to  officers  enrolled  in  the  various  States 
represented  was  92.8;  of  enlisted  men  80.7;  of  both  officers  and  enlisted  men  81.4. 
The  discipline  of  the  troops  at  the  several  State  encampments, 
DlBcipline.  as  indicated  by  their  behavior,  observation  of  military  courtesies, 

and  promptness  and  obedience  to  orders,  was  generally  satisfac- 
tory. In  some  cases  it  is  reported  as  "very  good"  and  "excellent,"  and  in  but  few 
is  it  stated  to  be  "bad,"  "unsatisfactory"  or  "very  poor."  The  range  is  generally 
reported  from  "fair"  to  "excellent." 

At  13  of  the  encampments  the  U.  S.  Army  Regulations  were  observed  as  a  basis 
of  military  discipline;  at  the  others  the  State  military  codes  were  used,  or  else, 
aicombination  of  Anny  Regulations  and  the  State  codes. 

In  12  States  there  were  72  officers  and  men  court-martialed  during  the  year;  in  15 
there  were  none,  and  in  4  the  number  is  reported  as  "not  known."  Sentences  of 
courts-martial  are,  with  but  one  or  two  exceptions,  reported  as  being  rigidly  carried 
out. 

The  other  methods  in  existence  in  the  different  States  for  enforcing  discipline,  iu  . 
addition  to  courts-martial,  are  numerous  and  varied ;  in  Illinois  and  Massachusetts 
it  is  reported  as  being  the  same  as  in  the  U.  S.  Arm^ ;  in  8  States  it  consists  mainly 
of  "fines"  or  "fines  and  dishonorable  discharge;"  m  two  no  such  methods  exist ;  in  • 
a  few,  minor  offenses  are  punished  at  the  discretion  of  company  commanders;  and 
in  the  balance  it  consists  mostly  of  reduction  to  the  ranks,  dishonorable  discharge, 
confinement,  and  extra  ]>olice  doty. 

The  officers  were  habitually  saluted  by  thd  men  at  16  encampments,  and  at  19 
others  this  question  is  answered  iu  the  negative. 
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The  other  mles  of  military  etiquette  are  " habitually "  or  "generally"  or  *' fairly 
lObU"  enforced  in  21  States,  and  in  the  balance  they  are  not  enforced;  or  not  as 
atule. 

In  19  encampments  the  men  did  not  as  a  rule  associate  fEuniliarly  with  the  officers 
la  camp:  in  the  balance  they  did. 

With  lew  exceptions,  the  yarious  organizations  have  been  inspected  one  or  more 
titles  during  the  year.  Massachusetts  and  Oregon  had  4  each,  Connecticut  and  Ver- 
mont had  3  each,  the  others  had  1  and  2.  These  inspections  were  generally  made 
b|  national  guard  officers.    In  eleven  States  the  duty  was  performed  by  the  in- 

r  tor-general  of  the  State  ^  in  some  they  were  made  by  the  brigade  inspector,  by 
inspector-general  of  division,  by  the  adjutant-general,  and  by  the  regimentul 
o«nmander.  In  three  States — Illinois,  Vermont,  and  Wisconsin — the  inspections 
were  made  by  Army  officers.  And  some  of  the  inspections  and  reports  by  officers  of 
tie  national  guard  are  very  warmly  praised  by  ;bhe  Army  officers. 

In  Vt  encampments  the  troops  had  a  full-dress  uniform;  in  10 

Uniform.  only  a  portion  of  the  troops  were  supplied  with  the  full  dress, 

ana  in  8  they  had  none.    The  pattern  is  generally  the  United 

States  regulation,  with  some  slight  change,  such  as  a  State  button.    A  few  are 

nported  as  "  fimcy,"  and  some  "  various  patterns." 

With  the  exception  of  three  companies  of  the  Georgia  militia,  the  national  guard  of 
tike  different  States  and  Territories  nave  an  undress  uniform ;  in  22  States  the  pattern 
is  that  of  the  U.  S.  Army ;  in  10  it  is  similar  to  that  used  in  the  Armv,  or  the  same  with 
aune  slight  change— in  one  case  a  different  forage  cap,  and  in  anotner  a  different  but- 
Wn.  In  Texas  the  troops  have  the  "  United  States  regulation  and  fancy  "  undress  uni- 
form, and  in  New  Mexico  they  have  the  ''  United  States  regulation  and  heavy  canvas 
Siits.''  In  Georgia  and  Florida  the  undress  uniform  of  the  troops  is  of  various  pat- 
terns. In  22  Stotes  the  troops,  or  a  portion  of  them,  are  supplied  with  overcoats, 
gnerally  of  the  United  States  regulation  pattern :  in  Indiana  and  Oregon  a  few  are 
ipt  on  nand  for  temporary  issue  to  guards,  and  the  balance  have  none.  In  only  1 
Itate,  that  of  Ohio,  are  the  troops  provided  with  uniform  shoes.  Army  pattern.  At 
10  encampments  the  troops  were  provided  with  leggings ;  at  6  theywere  partly  so 
frovided,  and  at  1  they  were  provided  only  for  mounted  duty;  at  22  they  were  not 
vovided  with  leggings.  Gloves  were  used  at  all  drills  at  14  encampments,  by  a  por- 
lon  of  the  troops  only  at  2,  and  *'  generally''  so  used  at  5 ;  they  were  not  used  at  12 
^campments.  and  not '' generally''  at  1.  The  general  appearance  of  the  full-dress 
^iform  was  in  most  cases  "good,"  in  some  "very  good,"  and  in  a  few  "excellent." 
the  general  appearance  of  tne  undress  uniform  ranges  from  "unsatisfactory"  to 
^exceUenl^"  being  in  a  majority  of  instances  "fair,"  "good,"  and  "very  good." 

In  30  States  the  troops  are  armed  with  the  Springfield  rifle  of 
Armament.  various  dates,  ranging  from  the  make  of  lo66  to  the  latest 
model,  generally  of  .45  caliber:  in  Connecticut  the  Springfield 
l^d  the  Peabody  rifles  are  used,  caliber  .45,  and  in  New  York  the  troops  are  armed 
^th  the  Remington,  caliber  .50.  The  condition  in  which  the  arms  are  kept  ranges 
9om  "  bad  "  to  "  excellent;"  "  bad  "  is  noted  in  only  two  organizations,  and  " fair  " 
%  " good"  predominates.  In  9  States  the  arms  are  kept  in  order  by  the  men;  in  10 
W  armorers  and  men :  in  8  by  armorers  generally,  and  in  2  by  armorers.  In  only  7 
ftates  do  the  men  refill  their  own  cartridges,  and  then  only  in  part,  or  simply  for 
^llery  practice. 

The  men  are  familiar  with  the  use  of  the  musket  in  drill  in  14  States;  "fairly"  so 
i|  11,  and  "  generally"  so  in  9.  The  McKeever  pattern  of  cartridge  box  is  very  gen- 
ially used  by  the  militia'  of  the  several  States.  In  Massachusetts  an  old-style  dox 
qtrriedon  the  breast  belt  and  the  Frazier  box  are  used;  in  Vermont  and  Kew  Mexico 
191  obsolete  pattern  is  used.  The  troops  of  11  States  are  supplied  with  cartridge 
Itelts  of  the  following  patterns,  viz :  4  States,  United  States  re^^ulation ;  4  "  Mills," 
^d  3  various  patterns.  In  19  States  the  troops  are  not  provided  with  cartridge 
Itelts.  The  number  of  cartridges  held  by  each  ranges  from  20  to  50.  Cross  belts  are 
mt  worn  except  in  the  first  Regiment  Kentucky  national  guard,  and  by  the  Mary- 
ind  militia  on  full  dress  only. 

At  2  encampments  the  cavaly  was  armed  and  equipped  as  in  the  U.  S.  Army;  at  2 
4  was  armed  with  the  carbine,  pistol,  and  saber;  at  6  with  the  carbine  and  saber; 
1^  3  with  the  carbine  only ;  and  at  1  with  the  saber  only. 

The  artillery  of  the  State  of  Alabama  is  armed  and  equipped  as  in  the  United 
Skates  artillery.  In  the  other  States  the  artillery  is  armed  with  Gatling  guns,  rifled 
aleel  guns.  Napoleons,  Rodmans,  brass  pieces,  howitzers,  and  Parrott  guns. 

.g^  .        ^^  At  16  encampments  the  troops  were  provided  with  haversacks 

jsqnipmeniis.        ^^  ^^  United  States  pattern ;  in  a  few  oases  only  a  portion  were 

m  provided.    The  States  of  New  Hampshire  and  New  Jersey  have  haversacks,  but 

fiey  are  not  issued  to  the  troops*    At  14  encampments  the  troops  were  not  provided 

tith  haversacks. 
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At  21  encampments  the  troops  (in  a  few  oaaes  only  a  portion  of  thom)  were  pro- 
Tided  with  canteens  of  the  United  States  pattern.  In  Georgia  some  of  the  or^raiii- 
zations  have  canteens,  bnt  they  are  not  fimiished  by  the  State ;  and  in  6  States  tho 
troops  are  without  them. 

At  2  encampments  the  troops  were  provided  with  knapsacks  of  the  United  States 
pattern ;  at  7,  with  the  blanket  bag;  at  2,  a  portion  of  the  troops  only  with  blanket 
ba^s ;  at  1,  with  the  blanket  bag  and  knapsack :  and  at  9  the  troops  had  no  knap- 
sacks; at  the  others  the  troops  or  a  portion  of  tnem  had  knapsacks  of  various  pat- 
terns, consisting  of  ''old  black  oilcloth/'  ''old  glazed  wooden  frame/'  "ordinary 
square  frame/'  etc. 

At  23  encam])mentB  the  troops  were  provided  with  waist  belts  of  the  United 
States  pattern,  in  a  few  instances  with  some  slight  modification  such  as  a  "State 
plate;''  at  the  balance  of  the  encampments  waist  belts  of  various  patterns  were  in 
use,  mostly  "  black  leather." 

Tlio  pattern  of  bayonet  scabbard  in  use  by  troops  at  'the  various  encampments 
was  generally  that  of  the  United  States;  a  few  have  an  "old  "  pattern;  and  in  New 
Mexico  it  is  noted  as  "obsolete." 

The  pattern  of  side  arms  used  is,  with  a  few  exceptions,  that  of  the  United  States. 

The  condition  of  the  equipments  at  1  encampment  was  "fair  to  excellent;"  at  2 
*'very  good;"  at?  "good;"  at  3  "very  fair;"  at  12  "fair;"  at  1  " satisfactory ; " 
at  1  "serviceable;"  at 4  "unsatisfactory;"  at  1  "poor;"  atl  "bad." 
.  From  reports  received  from  31  encampments  it  is  noticed  that  pistols  were  used  at 
only  G  of  them,  and  they  were  generally  carried  on  waist  belt  in  nolster. 

At  a  few  of  the  encampments  carbines  and  sabers  were  carried,  mounted,  accord- 
ing to  United  States  tactics. 

Tlic  maximum  weight  ctirried  by  the  soldier  at  drill  is  22^  pounds  and  the  mini- 
mum i4-  poimds.  From  reports  received  from  7  encampments  in  which  the  weight  ia 
stuto<l  in  pounds  it  is  found  that  the  average  weight  carried  is  12^  pounds.  On  the 
march,  the  maximum  weight  carried  by  the  soldier  is  about  80  pounds  and  the  mini- 
mum 12  pounds.  Reports  from  14  States  in  which  the  weight  is  definitely  stated 
shows  an  average  of  32|  pounds. 

Guards 'were  regularly  mounted  at  all  the  encampments.  At  28  encampments 
uards  served  for  a  period  of  24  hours;  at  3,  from  12  to  24  hours;  and  at  2,  12  hours, 
'he  manner  in  which  guard  duty  was  performed  ranges  from  "badly"  to  "excel- 
leutlv."  "  Badly  "  is  noted  at  but  one  encampment,  and  possibly  there  was  nothing 
in  which  the  encampments  efiected  greater  improvement  than  in  this  important 
duty  of  the  soldier,  which  at  their  close  was  generally  performed  very  well.  At  2 
eucjiiiipments  only  were  the  troops  proficient  in  guard,  patrol,  and  outpost  duty;  at 
19  they  were  not ;  at  6  they  were  proficient  in  guard  duty ;  at  3,  in  guard  and  patrol ; 
and  at  1,  in  guard  and  outpost  duty. 

At  17  encimipments  officers  and  non-commissioned  officers  recited  in  "tactics;"  at 
2,  in  "tactics''  and  "regulations;"  at  1,  in  "tactics"  and  "guard  manual;"  and 
at  12  no  recitations  were  held.  So  far  as  stated  this  instruction  was  conducted  by 
conii)any  at  5  encampments,  by  battalion  at  10,  and  by  company  and  battalion  at  0. 

The  ceremonies  and  drills  conducted  in  camp  consisted  generally  of  company  and 
battalion  drills,  guard  mountings,  dress  parades,  reviews,  and  inspections.  They 
were  as  a  general  rule  very  well  conducted.  In  only  3  instances  is  it  noticed  as 
being  unsatisfactory  or  poor. 

At  25  encampments  drills  were  conducted  according  to  Upton's  Tactics;  at  7,  ac- 
cording to  U.  S.  Army  Tactics;  at  1,  according  to  Upton's  and  Reed's;  and  atl, 
according  to  Upton's  Tactics  and  Kennon's  Manual  of  Guard  Duty. 

The  men  were  not  properly  set  up  at  23  encampments,  fairly  so  at  6,  not  generally 
at  3,  and  a  portion  (about  30  per  cent)  were  properly  set  up  at  1. 

The  men  were  prolicicnt  in  the  school  of  the  comi)any  at  5  encampments,  fairly  so 
at  14,  generally  so  at  5,  satisfactory  at  1,  and  not  proficient  at  9.  They  were  proficient 
in  the  school  of  tho  battalion  at  5  encampments,  fairly  so  at  16,  satisfactory  at  1, 
some  proficient  at  1,  and  not  proficient  at  10. 

With  the  exception  of  the  State  of  Ohio  the  troops  are  not  practiced  in  the  riding- 
house  drill  or  in  the  grand  manege. 

In  a  majority  of  the  encampments  the  rations  were  issued 
Katlons.  daily;  in  some,  less  frequently;   in  two  cases  they  were  com- 

muted ;  in  some  instances  they  were  supplied  by  contract,  and  some  of  the  organi- 
zations hoarded  at  roHtaurants.  So  far  as  reported  they  were  generally  well  cooked ; 
sometimes  by  the  men  themselves  at  their  camp-fires,  in  true  campaign  style.  At 
about  half  the  encampments  cofiee  was  served  before  early  morning  drills;  though 
in  four  instances  it  was  served  to  guards  <ml y. 

Generally  the  troojjs  were  transported  to  and  from  their  cn- 

Transportation.       campments  by  rail  or  boat,  though  in  some  four  instances  some 

of  th6  organizations  went  on  horseback ;  in  as  man^  others  some  were  carried  by 


f' 


Digitized  by 


Google 


REPORT   OF  THE  INSPECTOR- GENERAL   OP  THE  ARMY.     293 

^gons,  and  in  seven  caej^s  organizations  marched  to  camp.     In  only  eleven  in- 
Slinces  was  there  any  wagou  transportation  at  the  canii^s. 

The  policing  abont  the  cook  tent«,  mess  tents,  wash  tents,  and 
Police.  houses  is  almost  nniversally  reported  more  or  less  satisfactory, 

tie  degree  ranging  from  "fair"  to  "perfect."    In  only  two  or  three  instances  is  it 
r^orted  bad  or  unsatisfactory. 

Sinks  at  the  various  encampments  were  reported  "fair"  to 
o^'^^'  "most  excellent,"  so  far  as  reported,  except  in  four  cases,  where 

tley  were  said  to  be  "  poor."    They  were  of  nearly  aU  kinds,  from  trenches  and  pits 
U  more  or  less  comfortable  and  commodious  buildings. 

With  very  few  exceptions  the  hospital  arrangements  and  medi- 

taSte*  a^^  MMlfcai  ^  attendance  were  reported  as  more  or  less  satisfactory.    The 

Sundance.  percents^e  of  sick  ranged  from  none  in  North  Dakota  to  85  per 

cent  in  the  West  Virginia  encampment.    Usually  the  percentage 

of  sickness  was  quite  small  indeed.     The  prevalent  diseases  were  diarrhoea  and 

bowel  and  stomach  troubles,  and  other  ordinary  camp  diseases.    At  one  encampment 

^ere  were  some  oases  of  chills  and  fever  and  sunstroke.    The  hospital  oorps^  where 

^ere  was  any,  with  one  exception  were  reported  as  instructed  in  their  duties.    At 

1|  of  the  encampments  there  was  no  hospital  cerps,  and  at  23  no  ambulance  corps. 

In  only  one  case  was  the  ambulance  corps  reported  as  not  instructed  in  its  duties. 

-«  So  far  as  reported,  there  was  signaling  either  in  camp  or  during 

SignaUng.         ^^^  y^^r  by  the  troops  of  10  encampments,  and  in  22  there  was  no 

practice  in  signaling. 

So  far  as  reported,  the  books  and  records  of  the  several  militia 
Books  and  records,    organizations  correspond  with  those  used  in  the  Army  in  12  of 
ttie  encampments;  in  the  others  they  did  not. 

Returns  of  property  condemned  are  rendered  annually  in  7 
PropQrty  retnnis.     States ;  semi-annually  in  3  States ;  quarterly  in  8  States.    In  the 
«ther  States,  so  far  as  reported,  no  such  returns  are  rendered. 

There  is  practically  no  swimming,  climbing,  or  vaulting  as 
Multary  athletics,    athletic  exercises  by  any  of  the  State  troops,  though  swimming 
is  reported  as  an  athletic  exercise  at  three  encampments,  and  it  is  stated  that  a  bat- 
tery of  Vermont  troops  had  regular  gymnastic  exercises  under  a  professional  teacher. 
So  far  as  reported,  the  average  number  of  days  during  the  year 
Rifle  practice.       jjj  which  each  man  has  engaged  in  rifle  practice  ranges  from  1 
iay  in  Oregon  to  10  days  in  Minnesota.    Generally  there  was  no  regular  practice, 
tnd  such  as  was  had  was  usually  conducted  according  to  the  United  States  regu- 
lations.   As  a  rule,  the  allowance  of  ammunition  for  this  work  was  insufficient,  and 
ki  some  cases  fair  to  good  results  were  obtained.    Connecticut  reports  144  sharp- 
shooters and  193  marksmen  qualified,  while  Oregon  reports  17  sharpshooters  and 
109  marksmen.    New  York  makes  the  glorious  record  of  251  qualified  sharpshooters 
and  4,600  qualified  marksmen. 

In  nine  States  there  was  artillery  practice  during  the  year, 
Artillery  practice,    though  very  little  comparatively  in  any  of  them.    Of  such  prac- 
tice as  was  had  there  is  no  record  as  to  proficiency  except  in  Wisconsin,  where  it  is 
leported  "fair."    There  was  no  practice  in  any  State  at  movable  targets. 

Circnlar )  General  Headquarters,  State  op  New  York, 

No.  2.    J  Adjutant-General's  Office, 

Albany,  February  IS,  1890. 

Kew  York  inspections  "^^  attention  of  commanding  officers  is  called  to  the  following 
'  extract  from  the  report  of  the  Inspector-General  for  1889 : 

"In  order  that  there  may  be  no  misunderstanding  in  future  in  regard  to  the  an- 
nual inspection  and  muster,  the  following  reouirements  are  given  on  which  the  mil- 
Itary  appearance  of  the  companies  will  be  juaged: 

"  Carefully  prepared  and  correct  muster  rolfi.  Percentage  of  attendance.  Arms 
f  lean  and  in  good  order.  Clean  shoes.  Where  practicable,  wide-toed  and  wide- 
•oled,  substantial  shoes  should  be  worn.  Trousers  well  fitting,  in  good  repair, 
elcan,  and  when  practicable,  pressed.  Coats  clean,  made  to  fit,  in  good  repair,  neat 
tbout  the  neck.  Canteen  and  haversack  worn  well  to  the  rear  and  in  good  order. 
Kn apsack  in  good  order,  straps  serviceable.  Overcoats  carefully  rolled  and  strapped 
Ihereon.  Blouses,  caps,  and  leggings  (clean)  in  knapsack.  The  blouse  folded  and 
tn  good  order,  the  cap  clean  and  "brasses  bright.  Brasses  clean  on  helmet,  belt 
]>]a^  clean.  Helmet  worn  square  on  the  heaa,  tipped  neither  to  one  side  or  the 
Other.  Belt  in  good  order  and  above  lower  row  of^  buttons.  Belt  plate  midwav 
between  the  two  rows  of  buttons.  Cartridge  boxes  capable  of  being  opened  witn 
ease,  free  from  cartridge  shells  or  cartridges,  block  in  place.  When  beard  is  not 
Worzi|  face  cleanly  shaven,  hair  not  unnecessarily  long.    Gloves  oleaiu 
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"At  attention  the  men  in  ranks  shanld  stand  as  prescribed  in  tactics,  beels 
together,  head  and  eyes  to  the  front,  no  gazing  abont,  nd  talking,  no  unsteadiness. 


'  Captains  should  see  that  no  tobacco  is  us 
By  order  of  the  Commander-in-Chief. 


i  when  in  ranks/' 


JosiAH  Porter, 
Majar-Omerdl  and  AtffutanUGeieraL 


Tabls  1. — Offieen  detailed  in  eonneciion  with  the  national  guard  in  States,  eto», 
failed  to  hold  enoampmenta. 


which 


Detail.- 

Date  of 
issue  of 
instmc 
tlons. 

State. 

Officer. 

Purpose. 

Authority. 

Arltannflii  .«.•..,... 

Capt.  E.  D.  Thomas.  &th  Cav. . . . 
Capt  J.  J.  O'Conndl,  lat  Inf . . . 

natit-  T..  V.  "RnrnAtt.  7tli  Ttif 

Inspection . . 

....do 

do 

Letter  A.  G.O.,  June  8, 

1891. 
S.  0.  No.  113,  May  18, 

1891. 
Letter  A.  G.  0.,  June  8, 

1891 
do 

189L 

CalifomlAt 

Colorado 

Belawaie 

Capt  6.  Le  R.  Brown,  11th  Inf . 
Capt  C.  H.  Knrray,  4th  (Jav  - . . 

....do 

June  15 

Idaho 

....do 

do 

June  30 

Capt  C.  H.  KeUar.  2d  Inf.^ 

r.Ani^  J.  VniAr   M  Tnf 

Instruction . 
....do 

do 

Letter  A.  G.O.,  June  20, 

1891. 
S.  0.  No.  165,  July  20, 

1891. 
do 

Lieut  H.  H.  Bcnham,  2d  Inf ... . 
Ltent  K  K.  Webster,  2d  Inf. . . . 

....do 

do 

Xannas 

Capt  W.  S.  Edgerly,  7th  Cav . . . 
Capt  M.  Carter,  5th  Inf 

Inspection . . 
do 

Letter  A.  G.  0.,  June  8, 

1891. 
do 

June  19 

LotiiRiaiia 

June  18 

Miftsissippi 

Montana 

Lieut  Col.  W.  L.  KeUogg,  6th 

Inf. 
Capt  F.  A.  Bontelle,  Ist  Car 

....do 

do 

June  18 

....do 

do 

JuiieS2 

Kuvada 

Lieut  J.  M.  Neall,  4th  Car 

....do 

do 

North  Carolina 

Lieut  J.  Little,  24th  Inf 

....do 

do 

June  15 

South  Carolina 

Lient  J.  A.  Towers,  Ist  Ajrt. . . . 

....do 

do 

South  Dakota 

Capt  J.  L.  Viven,  12th  Inf. 

....do 

do.. 

June 22 

Tciinesaee 

Lieut  C.  P.  Terrett,  8th  Inf 

....do 

do 

June  17 

Virginia 

Capt  J.  M.  K,  Davis,  1st  Art . . . 

....do 

do 

Waahington 

A  rissona 

Capt  F.  E.  Trotter,  14th  Inf ... . 
Capt  G.  B.  Russell,  0th  Inf.*. . . . 
CaptE.G.Moaeraand,2d  Cav. 
CnT>t  D.Oomman.  21»<:Tnf --   .. 

....do 

....do 

....do 

...do   ..  . 

S.  0.  No.  178,  Aug.  4, 

1801. 
Letter  A.  G.  0.,  June  8, 

1891. 
S.  0.  No.  220,  Sept.  22, 

1891. 
Letter  A.  G.  0.,  June  8, 

1891. 
S.O.No.4,Hdqrs.Dept 

Bast,  July  11, 189L 

June  25 
June  26 

Utah 

June 22 

District  of  Colom- 
bia. 

Lieut  A.  W.  Perry,  Wh  Cav. .. . 

Instruction . 

**  Detail  revoked. 

t  Encampment  held,  bat  report  made  was  not  on  presoiibed  form  as  no  inslnictions  were  given  tmtt 
this  office. 
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11.60  to  $3  per  day. 

Do. 
11  per  day. 

t2  per  day. 


Same  an  In  U.  8.  Army. 

Loi88 1  Jinn  :M)  days,  $2  per  day ; 

aft*T  that,  same  as  in  U.  S. 

Army. 
14  days  or  less,  $2  per  day ; 

aft  IT  that,  same  as  in  XJ.H. 

Army. 
Same  as  in  U.  S.  Army. 
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ohareed  by  competent 

Reduouon  to  rankB.    Dii 


DisohATge  by  order;  oon  k>ine  once 


LoM  of  pay  for  absence 
charge. 

If  a  companv  does  not  oc ! 
tained  DT  the  command 
pany  raised  in  its  plact 

None  aathoriaed 


Delinquency  oonrt. . . 
Fines  and  discharge;  not 
Fines,  dismissals,  confine  * 

Fines  imposed  by  regime 

do :... 

do 


Deprivation  of  privilegi  i 

tent. 

None 

Judgo-advocate  becomes  i 

may  commit  to  JaiL 


Dropping  firom  the  rolls 

Company  discipline,  esp<  [ 
Fines  and  dishonorable 


Fines. 


Do. 
Do. 


Detailed  National  Gnanl  oflScers. 
Inspector-general  of  the  State. 

Do. 


Brigade  inspectors. 

Inspoctorgeneral  and  asslHtant  inspector-gen- 
eral. 
Inspector-general  of  the  State. 

A^ntant-general,  assistant  a4Jutant-general,or 
colonoL 

A^Jntant-generaL 

Regimental  commander. 

Regimental  commander,  company  commander. 

Brigade  inspectors  and  inspector-general  of 
division  ana  of  State. 

Brigade  inspector  and  inspector-general  of  State- 

Inspeotor-general  of  State  ana  brigade  com- 
mander. 

CaptL.  P.  Sicker,  quartermaster  frontier  bat- 
talion. 


Lieut.  S.  M.  Foote,  Fourth  Artillery ;  Capl.  H.  S. 

Foster,  Twentieth  Infantry ;  Capt  R.  W.  Hoyt, 

Eleventh  InCsntry. 
Brigade  inspector. 

Lieut  S.  P.  Andrus,  Fifth  U.  B.  CsTaliy. 


company     Lieut  Col.  Barridailo. 
once.  I 


Digitized  by 


Google 


Digitized  by  VjOOQ IC 


Ige       Pattern  of  cartridge 
belt  used  f 


MAMENT. 


>ck. 


Mills  woven  . 
None 


United  States 

Common    waiat   belt 
with  plate. 

None 


.do. 


Two  companiee,  field 
belt. 

None 

do 


.do. 


nd 


.do. 


of 


Not  reported.. 
Few.MillB.... 
No  field  belta. 

None 

do 


None , 

United  States. 


Very  few  used  ;  latent 

pattern. 
None 


.do. 


.do. 


.do. 
.do. 


.do. 
•do. 


United   States   wal^t 
belt  and  plate. 

None  . 


do 

Mills  woven . 
Mills 


Web  field  belt. 


No 


ppedf 


Not) 


Artillery,  how  armed  and  equipped! 


;A8  United  States  artillery. 

t I  1  battery;  3  old  pattern  rifled  steel  gnns. 


4_ 

45.. \ 

! 

» 

Noti 
20. 

20... 

20... 

Not 


Fraj 


arte  Army. 


Not 

40... 

Not 

20.. 

20... 

24... 

20... 

20.. 


50... 


20... 
45. 


20.. 


20.. 


ipments. . . 
th  United 


regulation 


9,  and  old  I 


iviulppod 
company 


nipmrntfl 
..  Anuv. 


1 12-potinder  Napoleon  and  1  Gatling.  Equipped 
as  In  United  States  service. 


No  artUlery. 

4  3inch  Rodman  (private  property) ;  10  Gatlings 
( 1  private  property) ;  4  12- pounder  Napoleout*. 

4  3inch  Rmlman,  rifled,  with  limber  and  caisson. 

1  Gatling  gun  with  limber. 
4  3- inch  rifled  guns  and  1  Gatling  gun. 


2  gun  companies,  each  provided  with  a  Gatling 

of  la t4^st  model. 
No  artillery. 


4  12-ponnder   bm»s    pieces:    2    Gatlings    and 
8  3-inchM.L.  rifles. 


2  6-pounder  brans   pieces  and   2  8-inch  rifles. 

Mc'U  armed  with  artillerj'  aabers. 
3<inch  rifle  Rodman,  UuikMl  States  regulation. 

One  Gatling  to  each  battery. 


Partially  armed  with  sabers ;  2  Sinch  Rodman 

and  2  unms  Napoleons. 
Light  12-ponnder  or  Nnpoloon  gun. 

7  3inch  breech  loading  howitzers. 

No  regular  artUlery,  Sinch  rifles. 

Men  armed  with  sabers. 


No  artillery. 


Do. 

Do. 

2  9-inch  Parrott  guns. 

10-iK>ijnder  Parrott  guns. 

C-pounder     rifled   bra.8S    pieoc-«,   10-b.qrrcl  Gat- 
linps.    Men  aniiwl  an  in  U.  S.  Ann  v. 

3  (tailings.    4   3inch   rifles,    and     1*    l2-poiind 
bronze  piece. 

4  3.2-inch  S.  B.  L.  rifle  guns. 
No  artillery. 

2  12.poniulorB    and    2  Sinch    rilled    field  guns. 
llattAjry,  40  carbines  and  40  revolsers. 


No  artillery. 
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ot  reported. . 


(nnpaxiy  and 
bnttallon. 

do 


d 
Quard 


attalion    i  n 
camp. 


Inmpanv  and 
battalion. 

LttaUon 


WttaUon  in 
camp,  com* 
pany  in  ar- 

imory. 

reqnent  bat> 
talion  drills. 

mnpanv  and 
(battalion, 
.do 

^ttalion 

1 


.do. 

^do. 


jimpanv  and 
p^battalfon. 
Uttalion 


pmpany . 


^mpany  com- 
l^anders. 
^mpany 


rillsj 
pased 


with  companies,  generally  at  separate  table.  Beg- 
keparate  mess :  also  bri^de  heaaqnarters.  Each  oomi^any 
Iters  not  members  of  toe  company.    Bill  of  fare  regulated 

Battali^««l'^««- 

tareeptions.    Hired  help  supplies  the  tables  firora  the  market 
f  the  companies.    Company  officers  generally  mess  with 
Gnuid  lAhnndant  and  good. 

battaF™P*"*y  officers  messing  with  men.    Pield  and  staff  and 

7J  "t*ff  hy  regiments. 

Guard  }••••••.•.••••"••••••".••••'•••••"•.•...•••••••••••••••*• 

drills,  7  officers  uid  men  mess  together  on  the  score  of  economy 
Setting 

briga"* 

drefls 
Guard 

com 

and  ^  » 

Guard  i  ^^  ^^'^  ^  ^^^^  ^'^'^  of  themselves  in  the  field, 


npi'i 
ib>' 


Ck»mpai 
parad  ' 

Beview 
batti 


Dress 

talioi 

tice. 
Guard 

tallonfr. 
Dressp 

pany 


in  leir  companies.    Field  and  staff  together . 


Guard 

batti 

Guard 


Guard 


Guard 
march 

C<»mpa 
parad 

Di-oMS  pi 
talion 


Compai 
mount 


h  reidment  with  separate  rooms  for  Aesses  of  the  Hue 
ise  of  the  field  and  staff.    Nothing  in  this  arrangement 


general  mess.    The  oompsny  officers  messed  with  their 


All  others  company  messes,  company  officers  and  men 
leers  separate  mess. 


Officers, 


Contract,  50  cents  per  day  for  enlisted  men, 
allowance,  50  centa. 

field,  staff,  and  line  officers.    Each  company  had  its  own 
being  done  by  a  member, 
the  Regular  Army.    Companies  draw  their  rations,  and 
•m  as  in  Regular  Anny. 

Offi- 


airoo] 


company,  and  cook  them  as  in  the  Regular  Army 
il  messes. 

/Sterers,  under  contract,  proTide  and  care  for  mess  tents, 
{ ible  ware,  and  food, 
talion  ^"AS  together./  Each  organisation  has  a  separate  mess. 

I  in  the  open  air. 

officers  served  by  s  caterer.   Company  officers  and  men 

I  in  much  the  same  way. 

ts  mess  for  officers  and  for  enlisted  .men.    Meals  served 

les  in  the  open  and  in  a  ftame  building. 

1  enlisted  men  have  in  all  organiaationH  a  company  mess, 

o  rata  assessment  of  the  expenses.    Mess  conducted  by 

laster  sergeant.    Field  officers  have  separate  me<w,  con- 
contractors. 
Heparatecook  and  mess  shed 


►n  * 


Rich. 

Good. 

Excellemi. 

Good. 

Excellent. 
Do. 
Do. 
Do. 

Good. 

Do. 

Do. 

Excelleni. 

Excellent. 

Do. 

Do. 
Good. 

Excellent. 
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Ym... 

Tm... 
Kone. 
Kone. 


None ... 
None... 


Yes. 


^- 


)rs  and  marks- 


Yee.....^ 

None  . . 
Yee.... 


None  .... 
Kone  ...•< 
No 


Tat. 
Yat. 


None  ....' 
N<nie  ....< 

Parktally 


IflToma  ..••« 


KOflM  . 


Not  known  ... 


So  far  109 . 


4.e00  in  1800. 
0 


No  record 

Not  known  . . 


Not  known  . . 


Two-thiids  of 
organised 
-  strength. 

O....VI:. 


No.. 


To  great  extent.. 

Yes  

Yee  


Slant's  Kannal. 
No 


No.. 
Yes 


Yea 

Ye« 


Not  known . 


No.. 
No. 


No. 


No. 


4  davs*  praotioe  with 
lO-inch  guns  and 
8-inch  mortara  with 
shells. 

None 


SatisfiMstory. 


Practically  none . 
None 


None 

Blank  cartridges  only. 


Gnn  departments  had 
target  praotioe. 

None , 


Practice   firing   with 
blank  ammnnition. 


I  None  . 


.do. 
.do. 


.do  . 
..do. 


Galyeston  artillery  had 
practice  attheirown 


None 


82  rounds  used  in  fir- 
ing at  target  at  dis- 
^^     of  if  miles. 


None. 


No 


Fair. 


I    JXUm 

No. 

No. 
No. 
No. 


No. 
No. 

No. 

No. 
No. 


No. 
No. 
No. 

No. 


No. 

No. 
No. 

No. 

No. 
No. 
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Supplement  3. 

reports  of  inspections  of  the  militart  departments 

of  colleges. 


ALABAMA  AGRICULTURAL  AND  MECHANICAL  COLLEGE. 

Report  of  an  inspeotion  of  the  military  department  of  the  State  Agricultoral  and 

Mechanical  CoUege  of  Alabama,  made  by  Capt.  C.  W.  Miner,  Twenty-second 

Infantry,  assistant  inspector-general,  on  June  7,  1891,  in  compliance  with  letter 

of  instrnotions  from  Headquarters  Department  of  the  Missouri,  dated  May  23, 

1881. 

Location? — Auburn,  Lee  County,  Alabama. 

Date  of  establishment?— March  20,  1872. 

Endowments? — ^Two  hundred  and  forty,  thousand  dollars,  proceeds  of  sale  of  land 
granted  in  1862.  $20,280 per  year  interest,  etc.,  from  above;  $15,000  per  year  Hatch 
fund  for  experiment  station ;  56.60  per  cent  of  recent  fund  appropfiated  by  Morrill 
bill,  1890.    One- third  State  tax  on  fertilizers,  $8,000  to  $18,000  per  year. 

Buildings? — Main  building,  160  by  71  feet,  3  stories  and  basement;  chemical  labo- 
ratory, 60  by  40  feet,  2  stories  and  basement;  Langdon  Hall,  90  by  50  feet.  No  mili- 
itary  buildings. 

Equipment? — Supplied  with  modem  equipments  in  every  department. 

Government,  in  whom  vested? — Board  of  trustees,  9  members,  appointed  by  the 
governor,  approved  by  the  senate.    President  of  college  is  executive  officer. 

Religious  denomination  ? — ^Nonsectarian . 

Requirements  of  law  met  (R.  8.  1225,  1260)?— Yes. 

Departments  of  instruction  ? — Physics  and  astronomy,  mathematics^  natural  his- 
torv  and  geology,  civil  engineering  and  drawing,  agriculture,  chemistry,  English 
and  Latin,  mechanic  arts,  biology,  modern  languages  and  history,  and  military 
science  and  tactics. 

Collegiate  course? — ^There  are  three  degree  courses  for  undergraduates,  chemistry 
and  agriculture,  mechanics  and  engineering,  general  course,  each  leading  to  the 
degree  of  bachelor  of  science  and  requiring  four  years  for  its  completion.  There 
are  also  two  partial  courses  in  agriculture  and  mechanic  arts,  each  requiring  two 
years  for  its  completion. 

Presidenrt?— William  Leroy  Broun,  a.  m.,  ll.  d. 

Students  and  classes? — During  session:  Graduate  students,  7;  senior,  21;  junior, 
50:  sophomores,  61;  fireshmen,  93:  subfreshmen,  46:  special  students,  6.    Total,  284. 

Discipline?— Good.  None  of  tne  students  live  at  the  college  and  it  is  not  possible 
to  enforce  strict  militarv  discipline. 

Expenses?— Incidental  fee,  per  half  session,  $2.50;  library  fee,  per  half  session,  $1: 
Burgeon's  fee.  per  half  session,  $2.50.  Board  per  month,  with  fuel  and  lights,  $1^ 
to  $15.    Uniiorm  suit  costs  $19  and  dress  coat  $10  to  $11. 

Date  millitary  department  established? — 1885,  under  Army  officer,  but  long  in 
existence  under  civilian  commandant. 

Has  the  detail  been  continuous  since? — Yes. 

Professor  of  military  science  and  tactics? — ^First  Lient.  J.  B.  McDonald,  Tenth 
Cavalry. 

Date  assumed  duties?— September  11, 1888. 

Suitable  for  position  ? — Yes. 

Number  of  hours  per  week  to  military  duties?— Four.  Three  to  drill  and  one  to 
recitations. 

Receive  proper  support  from  authorities? — Yes. 

What  encouragement  given  to  military  department.  Prompt  attendance  at  all 
drills  and  recitations  required  and  discipline  enforced. 

Interest  manifested  by  facultv  ? — Fair. 

Is  the  department  popular  with  the  students?— Yet, 
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Satisfactory  to  the  faculty  f— Yes. 

Efflcieut  as  it  should  bef— No.  Students  board  in  private  families^  making  it  im- 
possible to  have  sick  call,  morning  reports,  etc.,  as  they  should  be,  and  precluding 
many  other  military  duties. 

G.  O.  15,  H.  Q.  A.,  1890. 

Does  the  professor  of  military  science  and  tactics  reside  at  or  near  the  institu- 
tion f — Yes. 

When  in  the  performance  of  his  military  duties  does  he  appear  in  proper  uni- 
form f — Yes. 

In  his  relations  to  the  institution  does  he  observe  the  general  usages  and  regula- 
tions therein  established  affecting  the  duties  and  obligations  of  other  members  of  the 
faculty  f— Yes. 

Does  he  perform  other  than  military  duties  at  the  institution,  and  what  compen- 
sation, if  any,  does  he  receive  therefor? — ^No;  he  receives  $300  per  year  for  acting 
commandant,  etc. 

To  what  extent  do  these  duties  interfere  with  his  military  duties  f — ^None  per- 
formed. 

Are  all  rules,  orders,  appointments,  promotions,  etc.,  as  indicated,  made  and  pro- 
mulgated by  tne  professor! — Yes. 

Does  he  enforce  proper  military  discipline  at  all  times  as  required  f—Yes. 

Upon  occasions  of  military  ceremony  and  in  the  performance  of  military  duties 
does  he  require  the  students  to  appear  in  the  prescribed  uniform f — Yes;  students 
wear  uniforms  all  the  time. 

Is  the  course  of  instruction  both  theoretical  and  practical? — Yes,  principally  prac- 
tical. 

Does  theoretical  instruction  occupy  at  least  one  hour  and  practical  at  least  two 
hours  per  week  t — Yes. 

Does  the  practical  instruction  embrace  ever3rthing  required  under  the  head ''  Course 
of  Instruction  "  on  page  2  of  the  general  order,  and  botn  for  infantry  and  artillery  f — 
Yes ;  as  fully  as  practicable. 

Specify  any  omissions  f— Saber  exercise  and  duty  of  sentinels. 

Does  instruction  include  the  duty  of  sentinels  and  castrametationf — ^Yes;  by  reci- 
tations, not  practically. 

Is  instruction  given  by  the  instructor  personally,  or  under  his  immediate  super* 
vision  ?— Personally. 

Is  theoretical  instruction  g^ven  by  the  professor,  and  by  recitations  and  lectures, 
and  does  it  include  a  systematic  and  progressive  course  in  the  subjects  mentioned 
in  the  general  order t — No;  one  hour  per  week  is  not  sufficient  time  to  comply  hon- 
estly with  the  order.    All  that  could  be  done  in  the  time  has  been  done. 

Are  the  quarterly  reports  duly  rendered  and  in  the  required  form! — Yes. 

Are  copies  of  all  reports  and  correspondence  retained  t— -Yes. 
Is  copy  of  graduation  report  duly  furnished  the  adjutant-general  of  the  State f— Yes. 

Is  the  professor  of  military  science  a  member  ot  the  faculty,  with  all  the  rights, 
privileges,  and  authority  of  other  heads  of  departments  or  protessorst — Yes. 

Is  he  provided  with  quarters  on  the  same  terms  as  other  professors! — Yes;  he  is 
paid  $300  per  year  for  this  purpose,  acting  commandant,  etc. ;  other  professors  are 
allowed  quarters,  or  $200  per  year  in  lieu  thereof. 

How  many  students  is  the  institution  prepared  to  teach  annually  f — Three  hun- 
dred or  more. 

Number  of  students  in  attendance,  202;  males,  202;  females,  none. 

Number  of  students  in  military  department,  185;  seniors,  20;  juniors,  38;  sopho- 
mores, 55;  freshmen,  50;  sub  freshmen,  22.  Many  from  each  class,  except  the  senior, 
having  left  during  last  term  of  session. 

Average  age  of  the  students  in  military  department! — ^About  eighteen  years. 

How  many  of  the  students  live  at  the  institution? — ^None;  all  board  near  in  town. 

Of  those  in  the  military  department? . 

Is  the  military  course  of  instruction  compulsory  upon  all  undergraduate  stu- 
dents?— Yes. 

Who  are  excused? — ^First-class  privates  from  drill,  special  students  over  twenty- 
one  years  taking  short  course,  ana  those  physically  unable  to  attend. 

Methods  of  military  instruction? — Squad,  company,  battalion,  and  skirmish  drills: 
recitations  in  Upton's  Infantry  Tactics  and  Califf's  "Notes  on  Military  Science;" 
short  lectures  in  section  rooms. 

Does  this  work  occupy  the  whole  time  of  the  professor? — ^No;  but  nearly  all  of  it. 

Facilities  for  military  instruction? — Lecture  or  section  room  for  recitations,  and 
drill  ground;  not  very  good. 

How  many  volumes  on  military  subjects  in  the  library  of  institution? — ^None;  to 
be  supplied  next  year. 

What  are  the  text-books  for  each  class? — Upton's  Tactics  for  second  class.  Same 
for  first  class,  and  notes  on  military  science. 
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What  campaigns  have  the  students  studied? — Some  of  Frederick  the  Great  and 
N.'ipoleon. 

Any  military  essays  by  students?— No. 

Number  of  military  recitations  since  last  annual  inspection! — ^Abont  40. 

Number  of  military  lectures  since,  last  annual  inspection! — Six. 

Number  of  drills! — ^Infantry,  169 j  cavalry,  none;  artillery,  43;  since  last,  annual 
inspection,  212. 

Any  instruction  in  Army  Regulations!  In  use  of  Army  forms  and  blanks!  In 
methods  of  requisition  and  supply!— No;  except  lectures. 

In  the  elementary  principles  of  the  art  of  war! — ^Yes. 

Estimating  distances! — No. 

Time  allotted  different  studies  at  the  institution! — Hours  per  week:  English,  3; 
History,  2;  Latin,  4:  mathematics,  6;  drawing,  3;  agriculture,  2;  mechanic  arts,  6; 
military  drill,  3j  military  science,  1. 

Value  given  different  studies!— All  the  same. 

What  value  has  military  course  in  determiniig  class  standing  or  relative  standing 
on  graduation! — Same  as  an^  of  the  others. 

^e  the  zeal  and  acquisition  of  knowledge  in  the  military  department  satisfac- 
tory!— Yes. 

Messing  ! — None. 

Dormitories  ? — ^None. 

What  facilities  for  indoor  drill! — ^None,  except  a  long  corridor  too  dark  to  use 
except  by  lights,  which  are  beiuff  put  in. 

For  small-arms  target  practice  ! — A  200-yard  range. 

For  gallery  practice! — None. 

For  artillery  practice! — None,  except  with  blank  cartridges. 

For  signaling! — No  time. 

Gymnasium  !— None. 

Armory  ! — Very  good. 

Number  of  muskets! — Two  hundred  and  ten. 

Number  of  accouterments,  sets! — ^Two  hundred  and  ten. 

Field  guns  ? — Two. 

Field  gnus  properly  housed! — ^Yes. 

Covered  with  paulins! — ^No. 

Artillery  implements? — ^Nearly  worn  out. 

Artillery  harness  ? — None. 

Ammunition! — Supply  plentiful. 

When  were  the  ordnauce  stores  received! — January,  1891. 

How  stored  and  cared  for! — In  brick  building;  dry  and  safe. 

Condition  as  to  cleanliness  ? — Clean. 

Any  unserviceable  United  States  property! — Yes;  several  rifles  out  of  repair. 

Has  any  United  States  property  been  lost  or  destroyed  ? — None. 

Military  organizations! — Four  companies,  properly  officered;  for  battalion,  divided 
into  6  companies. 

Uniform  T — Cadet  gray,  same  as  West  Point,  with  blouse  of  same  color,  like  officer's 
blouse. 

Method  of  appointment  of  officers  and  non-commissioned  officers!— *A11  appointed 
by  commandant  and  approved  by  president. 

t^om  what  class  are  commissioned  officers  appointed! — Senior. 

Non-commissioned  officers! — Sergeants,  junior:  corporals,  sophomore. 

How  is  the  band  organized  and  maintained! — fwo  citizen  drummers,  hired  by  the 
college. 

Flags! — ^National,  None ;  State,  1;  college,  1,  presented  by  ladies.  National  colors 
to  be  bought  by  college  next  year. 

Is  the  professor  of  military  science  commandant  of  cadets! — Yes. 

In  fact  as  well  as  in  name! — Yes. 

Is  there  a  separate  artillery  company! — ^No. 

Select  company  for  special  drill! — ^Yes. 

What  practice  or  instruction  in  cavalry  tactics! — ^None. 

What  roll  calls  are  there  ! — Assembly,  for  prayer  and  duty,  at  7 :50  a.  m. ;  1 :00  p.m., 
assembly  for  dinner ;  retreat,  at  sunset. 

Camp  equipage! — ^None. 

Military  camping! — ^None. 

Marches  for  instruction! — ^None. 

Is  any  guard  duty  performed!— No. 

Has  each  student  walked  post! — ^No. 

Do  the  students  march  to  any  duty  other  than  drill! — ^Yes;  to  all  recitations. 

What  are  the  punishments  for  misconduct,  etc. ! — Dismissal,  suspension,  arrest, 
conflnemeiKty  tours  of  extra  duty,  etc. 

Wliat  if  the  aptitude  of  the  students  for  military  instruction!- Fair. 
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What  is  their  interest  therein  f — Satisfactoiy.  ; 

How  long  are  new  students  exercised  without  arms  f — ^Two  weeks  to  si^  as  required. 

How  long  are  they  practiced  in  the  '*  setting  up''  exercised f — ^Two  weeks  to  six,  as 
required. 

How  often  are  these  exercises  recurred  tof^As  often  as  necessary. 

Are  all  students  frequently  practiced  therein  f*-No. 

What  practice  or  instruction  in  grand  or  minor  tactics  f — ^None,  except  by  lectures. 

What  practice  or  instruction  in  each  of  the  prescribed  ceremonies  f— Enough  for 
proficiency. 

How  often  is  there  dress  parade  f — One  to  three  times  per  week,  weather  permit- 
ting. 

^views,  how  often? — ^About  monthly. 

Monthly  inspection  of  the  battalion  f— Yes. 

Weekly  inspection  of  companies,  under  arms,  every  Saturday? — Yes, 

What  other  inspections? — Of  dress,  Sunday,  before  church. 

Is  the  number  of  inspections  reported  made  enough  for  thorough  efficiency? — Yes* 

Guard  mounting,  how  often?— None. 

Hospital? — ^None. 

What  medical  attendance  have  students  ? — A  surgeon,  to  attend  all  sickness  for  the 
fee  of  ^  per  session. 

Condition  of  office,  records,  etc.  ? — Good ;  office  kept  in  order  by  an  attendant. 

What  improvements  are  needed  in  the  military  department? — ^More  time  needed. 

What  are  immediately  feasible? — ^Abont  all  that  can  be  done  in  the  time  allotted 
is  done  or  allowed  to  be  done  by  the  president  and  faculty. 

Suggestions  of  president? — ^None. 

Suggestions  of  military  professor? — ^The  detail  should  be  extended  to  four  years, 
for  the  college  to  get  the  benefit  of  the  best  services  of  the  officer.  It  would  be  well 
to  have  a  sergeant  or  some  enlisted  man  to  look  after  the  arms,  3-inch  rifles,  accou- 
tcrments,  etc.  The  firing  pins  of  the  cadet  rifles  are  very  worthless,  60  having 
broken  in  the  last  two  years. 

Review  and  critical  inspection  of  battalion,  and  remarks  thereon? — The  battalion 
is  most  clean  and  soldierly  in  its  appearance.  Arms  in  excellent  order.  The  dress 
coat  worn  adds  much  to  its  neat  and  clean  appearance. 

Number  and  grade  of  present  and  absent? — Present:  4  captains,  10  first  lieuten- 
ants (including  adjutant  and  quartermaster),  2  second  lieutenants,  1  sergeant-migor, 
1  quartermaster  sergeant,  1  color  sergeant,  4  first  sergeants,  15  sergeants,  18  cor- 
porals (including  3  color  corporals),  and  129  privates ;  total,  185.    None  absent. 

The  students  generally  are  under  good  discipline,  and  the  corn- 
General  Remarks,    mandant  is  upheld  by  the  president  and  faculty,  but  it  is  diffi- 
cult to  enforce  military  discipline  at  all  times,  which  is  required, 
while  the  students  live  in  private  families  away  from  the  college. 

Under  the  present  conditions  little  more  than  well-drilled  cadets  can  be  turned 
out,  their  acquirements  in  military  science  beins  very  limited. 

The  young  men  keep  well  dressed,  do  well  in  tneir  studies,  and  compare  favorably 
with  tiiose  at  other  colleges. 

The  buildings  are  fine  and  ample  for  the  purpose  of  instruction.  It  would  seem 
a  pity  that  others  could  not  be  built  for  the  housing  and  messing  of  the  students. 

I  have  to  return  thanks  to  all  for  the  kindness  of  my  reception,  and  the  evident 
desire  that  I  should  see  all,  which  is  not  at  all  surprising  when  the  fine  condition  of 
the  building  and  the  plentiful  supply  of  apparatus  are  considered.  The  faculty 
may  well  pride  themselves  on  the  condUtion  of  the  institution. 

Respectfully  submitted. 

C.  W.  Miner, 
Captain,  l^enty-eecond  Infantry,  A$9iatant  iMpeotar-Oeneral, 


ARKANSAS  INDUSTRUL  UNIVERSirY. 

Fayettkvillb,  Ark.,  November  t6, 1890. 
The  Inspector-General,  U.  S.  Army, 

Washington f  D.  C: 
Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the  mili- 
tiiry  department  of  the  Arkansas  Industrial  University,  made  on  the  25th  instant,  in 
compliance  with  Special  Orders  161,  current  series.  Headquarters  Department  of  the 
Missouri : 

llio  Arkansas  Industrial  University  is  located  at  Fayetteville,  Ark.,  ftnd  was  es- 
tablished in  1871,  under  the  act  of  Congress  of  July  2, 1862,  aad  the  act  of  the  leg- 
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islatnre  of  Arkansas  of  July  23, 1868.  The  only  endoTvment  ia  the  grant  of  lands 
under  the  act  of  Congress  above  cited|  the  proceeds  of  the  sale  of  wmch  now  yield 
the  institntion  a  yearly  revenue  of  $10,400. 

The  president  of  the  nniversity  is  Edward  H.  Mnrfee,  ▲.  M.,  lld.,  who  is  also 
professor  of  psychology  and  ethics.  The  government  is  vested  in  a  board  of  trus- 
tees ftnd  the  moulty.    The  institution  is  nonseotarian. 

The  buildings  consist  of  the  main  university  building,  the  dormitory,  the  shop 
building,  and  the  building  of  the  Agricultural  Experiment  Station.  A  full  descrip- 
tion of  tnese  buildings  wul  be  found  in  the  oatadogue  accompanying  this  report. 
There  are  no  military  buildings. 

The  institution  is  prepared  to  teach  annually  1,000  students.  The  total  number 
in  attendance  daring  the  past  year  has  been  598,  of  which  444  were  males  and  154 
females. 

The  students  in  the  collegiate  department  are  divided  into  four  classes :  Seniors, 
Juniors,  sophomores,  and  freishmen;  those  in  the  preparatory  department  are  styled 
subfresnmen. 

The  courses  of  instruction  are  the  agricultural,  leading  to  the  degree  of  B.  s.  a.  ; 
the  short  agricultural,  ending  with  the  sophomore  year^  the  mechanical  engineer- 
ing, leading  to  the  degree  of  B.  M.  s. ;  the  manual  training,  ending  with  the  sopho- 
more year;  the  civil  engineering,  leading  to  the  degree  of  b.  c.  b.;  the  scientific, 
leading  to  the  degree  of  b.  s.  ;  the  classical,  leading  to  the  degree  of  b.  a.  ;  the  nor- 
mal, leading  to  the  certificate  of  L.  i. 

All  courses  for  male  students  are  required  to  include  practical  work  at  from  3  to 
10  cents  per  hour.  Three  hours  of  the  afternoon  are  devoted  to  the  various  kinds 
of  practical  work  in  the  shops  or  on  the  farm,  according  to  the  course  taken. 

The  departments  of  instruction  are  those  of  agriculture,  chemistry,  and  mineral- 
ogy; mechanical  arts  and  engineering;  physics;  psychology,  ethics,  and  political 
economy ;  mathematics,  lo£[]c,  and  astronomy ;  history  and  modern  languages,  and 
the  normal,  preparatory,  military,  and  musical  departments. 

The  university  is  equipped  ¥rith  a  full  corps  of  professors,  and  with  apparatus  for 
illustrating  the  different  sciences  aud  prosecuting  original  work.  "Kie  training 
shops  and  ihe  agricultural  department  are  well  equipped.  The  expenses  of  students 
are  small.  The  matriculation  fee  for  all  new  students  is  $5.  The  tuition  per  ses- 
sion, charged  all  except  beneficiary  students,  is  $10.  The  number  of  beneficiaries 
is  limited  to  1.000,  apportioned  among  the  counties  of  the  State  according  to  their 
population.  Boam  can  be  obtained  in  the  dormitory  or  in  private  families  at  very 
reasonable  rates. 

The  military  department  was  established  Au^t  21, 1887,  and  the  detail  has  been 
continuous  since.  The  present  professor  of  military  science  and  tactics  is  Second 
Lieut.  De  Rosey  C.  Cabell,  Eightn  Cavalry,  who  assumed  the  duties  July  29. 1890. 
Lieut.  Cabell  appears  to  be  well  qualified  for  his  position  and  enjoys  the  confidence 
of  the  authorities,  by  whom  he  is  properly  supported.  The  military  department 
seems  to  be  popular  with  the  students  and  is  satisfactory  to  the  faculty. 

The  professor  of  military  science  and  tactics  resides  near  the  institution.  He  is  a 
member  of  the  faculty,  and  is  also  commandant  of  cadets.  The  number  of  hours  per 
week  devoted  to  his  military  duties  is  three.  In  addition  to  these  duties  he  per- 
forms others,  devolving  upon  the  commandant  under  the  regulations  of  the  univer- 
sity, such  as  recording  demerits,  keeping  lists  of  absences  and  excuses,  etc.,  for  which 
he  receives  no  extra  compensation.  The  performance  of  these  duties  does  not  inter- 
fere with  his  military  duties. 

According  to  the  regulations  of  the  university  the  military  course  is  compulsory 
upon  all  students  over  15  years  of  age  not  physically  incapacitated  to  bear  arms, 
llie  number  of  students  in  the  militsffy  departaient  at  the  date  of  inspection  was 
108,  and  their  average  a^^e  17  years. 

llie  course  of  instruction  is  both  practical  and  theoretical.  The  practical  course 
embraces  the  infantry  drill  only.  There  are  no  fokcilities  for  instruction  in  artillery 
or  cavalry  tactics,  signaling,  or  small-arms  target  practice.  New  students  are  exer- 
cised without  arms  about  a  month,  and  practiced  in  the  ''setting-up''  exercises 
about  two  weeks.    These  exercises,  however,  are  never  recurred  to. 

There  has  been  no  practice  or  instruction  in  any  of  the  prescribed  ceremonies  ex- 
cept review.  Inspections  are  not  made  and  there  are  no  roll  calls  except  for  drill. 
No  instruction  has  been  ^ven  in  the  duties  of  sentinels.  Practice  marches  are  not 
made  and  there  is  no  military  camping.  The  number  of  drills  had  since  July  29,  the 
date  Lieut.  Cabell  entered  upon  his  duties,  is  48. 

The  theoretical  instruction  consists  of  recitations  and  lectures,  ]»er8onaIly  con- 
ducted and  given  by  the  professor  of  military  science  and  tactics,  which  include  the 
infontry  drill  regulations,  the  organization  of  the  U.  S.  Army,  and  the  elementary 
principles  of  the  art  of  war.  The  number  of  military  recitations  since  July  29  is 
14,  and  of  lectures  12.  The  text  books  used  are  Upton's  Tactics.  There  are  no  mili- 
tMy  works  of  reference  in  the  university  libraiy* 
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A  room  in  the  main  nniversity  building  is  set  apart  as  commandant's  office  aud 
armory,  The  arms  consist  of  144  Springfield  rifles,  model  of  1870,  the  property  of 
the  State  of  Arkansas.  The  acconterments,  of  which  there  are  144  sets,«lBO  belong 
to  the  State.     There  are  no  field  guns. 

The  university  cami)us  affords  a  spacious  drill  ground.  The  facilities  for  indoor 
drill  are  limited.  Drills  in  the  manual  of  arms  and  small  squad  drills  are  held  in 
the  halls  of  the  upper  part  of  the  main  building  in  wet  weather.  There  is  no  gym- 
nasium. 

The  military  organization  is  a  battalion  of  2  companies.  Each  company  has  1 
captain,  1  first  and  1  second  lieutenant,  1  first  sergeant,  4  sergeants,  an(l  4  cor- 
porals. The  battalion  staff  consists  of  an  adjutant,  a  sergeant-m^jor,  and  an  ord- 
nance sergeant.    The  national  color  onW  is  carried. 

The  officers  and  non-commissioned  officers  are  appointed  by  the  president  on  the 
recommendation  of  the  commandant.  Commissioned  officers  are  nrom  the  Junior 
class,  and  non-commissioned  officers  from  all  classes. 

The  uniform  consists  of  a  gray  blouse,  gra^  trousers  with  black  stripes,  and  dark 
blue  forage  cap.  The  forage  cap  device  is  a  gilt  wreath  encircling  the  letters  A.  I.  U. 
in  silver.  The  rank  of  officers  and  non-commissioned  officers  is  indicated  by  chev- 
rons of  black  cloth.  The  uniform  is  required  to  be  worn  only  at  drills  and  cere- 
monies. The  practice  of  wearing  part  uniform  and  part  civilian's  dress  prevails 
among  the  students  to  a  great  extent. 

I  reviewed  and  inspected  the  battalion,  which  was  commanded  by  Lieut.  Cabell, 
and  was,  for  the  review,  divided  into  four  companies.  Although  many  mistakes 
were  made,  the  ceremony  of  review  was  as  well  rendered  as  could  be  expected,  tak- 
ing into  consideration  the  very  short  time  allotted  to  military  exercises,  and  the 
great  want  of  practice,  by  which  alone  anything  like  perfection  can  be  attained. 

At  the  inspection  of  the  battalion  the  arms  wore  found  to  be  clean.  Tliey  were, 
however,  old,  unserviceable,  and  much  too  heavy  for  most  of  the  young  men  that 
carried  tnem.  The  accouterments  were  in  the  last  stages  of  decay.  The  uniforms 
were  of  various  shades  and  of  two  different  patterns,  a  change  in  the  uniform  havinjr 
recently  beAi  made.  In  some  instances  parts  of  the  uniform  were  missing  aud  had 
been  replaced  by  articles  of  civilian  attire.  While  the  military  appearance  of  the 
battalion  left  much  to  be  desired,  it  was  a  very  intelligent  looking  body  of  young 
men. 

The  inspection  of  the  battalion  was  followed  by  short  company  drills,  each  com- 
pany being  conmianded  by  its  cadet  captain.  The  officers  displayed  a  fair  knowledge 
of  tactics,  and  the  cadets,  while  far  from  being  proficient,  manifested  a  decided 
interest  in  the  exercises. 

There  were  present  at  the  inspection  of  the  battalion  1  adjutant,  1  sergeant- 
major,  2  captams,  4  lieutenants,  2  first  sergeants,  7  sergeants,  4  corporals,  and  69 
privates;  absent,  1  ordnance  sergeant  (excused),  and  13  privates.  Of  the  latter,  4 
were  absent  without  leave  and  9  were  without  uniforms. 

A  number  of  improvements  in  the  military  department  are  contemplated.  New 
arms  and  accouterments  and  more  time  for  drill  are  those  most  urgently  needed. 

The  president  of  the  institution  is  of  the  opinion  that  the  tabulated  statement 
appended  to  the  report  of  the  Inspector-General  of  the  Army  for  1889  is  of  value  and 
should  be  continued. 

The  following  papers  accompany  this  report,  marked  respectively  A  and  B : 

Catalogue  of  the  Arkansas  Industrial  University  for  1888-'89. 

Regulations  of  the  Arkansas  Industrial  University. 
Very  respectfully, 

P.  D.  Vroo^i, 
Major f  Inspector-CrmeraL 


STATE  UNIVERSITY  OF  CALIFORNIA. 

Heai>quarter8  Division  of  tiik  Pacific, 

Inspector-Gknkral's  Office, 
San  Francisco,  CaU,  June  1,  1891, 
The  Inspector-General,  U.  S.  Army, 

Washington,  D,  C: 
Sir  :  In  obedience  to  orders  I  inspected  the  University  of  California  the  29th  ultimo. 
This  institution  was  established  in  1869  at  Berkeley,  Cal.  Its  government  is 
vested  in  a  board  of  regents  appointed  by  the  governor  and  faculty.  In  addition 
there  are  seven  ex  officio  regents,  viz:  The  governor,  who  is  ex  officio  president  of  the 
board;  the  lieutenant-governor;  speaker  of  the  assembly;  State  superintondent  of 
public  instruction;  president  oi  tue  State  Agricultural  Society;  president  of  the 
Mechanios  Institute,  and  the  president  of  the  university.    It  is  endowed  by  the 
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United  States  Govemment  and  private  indiYidnals  in  Talue  to  the  extent  of 
$2,013,092.07,  and  in  addition  it  receives  1  per  cent  on  each  $100  value  of  taxable 
property  of  the  State,  which  for  1889-'90  amounted  to  $2,024,117.80.  Its  entire  income 
Irom  aU  sources  for  1889-^90  was  $222,215.79.  It  is  nonsectarian  in  character.  There 
are  eight  commodious  permanent  structures,  one  of  which  is  a  gymnasium,  thor- 
oughly equipped  and  presided  over  by  a  professor  of  the  art  of  gymnastics.  The 
freshman  class  devotes  two  and  a  half  nou^  and  the  sophomores  two  hours  per  week 
to  gymnastic  exercises  under  the  supervision  of  the  professor.  There  is  no  building 
devoted  especially  to  military  exercises  except  the  gymnasium  and  an  armory  iu  the 
basement  of  the  ^lain  academic  building.  Adjoining  the  armory  is  a  large  section 
room  with  a  small  military  library  under  the  charge  of  the  professor  of  military 
science  and  tactics.  The  drill  grounds  are  very  extensive  and  in  excellent  order. 
The  parade  has  been  recently  leveled  and  prepared  especially  for  battalion  and  com- 
p(mv  drills. 

With  its  present  staff  and  facilities  the  college  could  accommodate  1,000  students. 
The  attendance  at  the  date  of  inspection  was  398,  of  whom  303  are  males  and  95 
females.  The  former  are  organized  into  a  battalion  consisting  of  four  companies  and 
a  band  ag^egating  248  members. 

The  mmtary  course  is  by  law  compulsory  for  all  classes.  The  faculty,  or  rather 
the  president  and  professor  of  military  science,  have  excused  a  few  students  in  special 
cases  from  the  military  course  on  account  of  their  age  and  a  desire  to  pursue  special 
studies.  The  officers  are  selected  by  the  professor  of  military  science,  approved  by 
the  president,  and  are  conmiissioned  by  the  governor.  Upon  graduating  or  retiring 
from  the  university  they  may  resign  their  commissions  or  hold  the  same  as  retired 
officers  of  the  university  cadets,  liable  to  be  called  into  service  by  the  governor  in 
case  of  war,  invasion,  insurrection,  or  rebellion. 

The  military  nrofessor  is  required  to,  and  does,  make  quarterly  reports  to  the  adju- 
tant-general of  tne  State  showing  the  number,  discipline,  and  equipment  of  the  cadets. 

The  non-commissioned  officers  are  appointed  by  the  military  professor  by  selection, 
the  sergeants  from  the  junior  class,  the  corporals  from  the  sophomores. 

The  military  branch  was  established  June  5, 1877.  The  present  professor  of  mili- 
tary science  and  the  art  of  war,  First  Lieut.  R.  H.  Randolph,  Third  Artillery,  as- 
sumed charge  September  22, 1890.  He  is  a  member  of  the  faculty  and  expresses  sat- 
isfaction with  the  aid  and  support  accorded  to  him  by  the  president  and  faculty. 
His  only  service  outside  of  his  proper  functions  is  duty  as  a  committeeman  on  disci- 
pline and  gymnastics,  for  which  he  does  not  receive  extra  compensation  and  the 
duties  of  wmch  do  not  interfere  with  his  regular  work.  The  military  course  is  theo- 
retical and  practical.  The  former  consists  of  lectures  and  essays  on  military  subjects 
to  the  number  of  twenty-six  during  the  present  year.  The  lectures  were  delivered 
by  Lieut.  Randolph  and  other  officers  of  the  Army  stationed  in  the  harbor ;  the  essays 
were  principally  prepared  and  volunteered  by  the  senior  class.  A  list  of  the  subjects 
of  the  lectures  and  essays  is  appended  to  the  back  of  this  report.  The  text-books 
used  are  Infantry  Tactics  and  Wheeler's  Art  of  War. 

The  practical  course  embraces  the  setting  up  and  skirmish  drill  and  the  schools  of 
the  soldier,  company,  and  battalion ;  aimmg,  sighting,  and  target  practice,  teleg- 
raphy and  signaling.  The  number  of  hours  allotted  to  the  practical  branch  were 
62  during  the  year,  divided  as  follows :  29  battalion  drills,  16  company  drills,  26 
squad  drills.  35  signaling,  36  target  practices,  16  band  practices,  and  15  guard  mount- 
ings. Numoer  of  cadets  firing,  81:  rounds  expended,  3,700;  number  practicing 
signaling,  25.  The  average  streugtn  of  the  battalion  for  the  year  has  been  244; 
average  attendance,  197 ;  per  cent  of  attendance^  80.  There  has  been  no  instruction 
in  artillery  or  cavalry.  The  field  and  staff  consists  of  one  major^  one  adjutant,  one 
quartermaster,  and  one  signal  officer.  The  batt^on  is  armed  with  248  cadet  rifies, 
caliber  .45,  and  an  equal  number  of  equipments,  belonging  to  the  United  States. 
The  arms  and  equipments  are  kept  in  racks  in  tne  armory.  They  are  generally  in 
good  condition.  Some  few  rifies  were  found  to  be  rusty  and  dirty ;  in  each  case  the 
officer's  attention  was  called  to  the  negligence.  The  uniform  consists  of  forage  cap, 
blouse,  and  dapk  blue  pants,  furnished  by  the  cadets.  Uniform  is  only  used  during 
practical  exercises.  Tney  have  had  no  camping  and  no  marching  for  instruction. 
Military  maneuvers  are  held  only  in  good  weather  on  the  parade  ground.  The 
gymnasium  is  commodious  and  could  be  utilized  for  instruction  in  the  manual  and 
setting-up  exercises;  but  they  are  now  considering  and  will,  undoubtedly,  at  an 
early  day,  erect  an  extensive  armory  and  arrange  it  entirely  for  the  use  of  the  mili- 
tary department.  Of  the  ceremonies,  they  have  had  during  the  year  2  dress  parades, 
3  battalion  inspections,  and  3  reviews. 

The  companies  are  organized,  equipped,  and  officered  in  all  respects  the  same  as 
similar  organizations  in  the  U.  S.  Army.  The  cadet  officers  wear  the  same  insignia 
of  rank  of  officers  as  the  same  grade  in  the  regular  service. 

The  battalion  was  reviewed  and  inspected  iu  their  best  dress.  There  were  present 
f^t  the  time  222,  absent  26;  11  were  sick,  2  absent  with  leave,  and  13  unaccounted  for. 
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The  battalion  passed  throagh  the  ceremonies  with  precision  and  according  to  tactics, 
They  were  not  as  steady  in  ranks  as  older  organizations  are,  bnt  the^  marched, 
wheeled,  and  dressed  ver^  well.  As  I  stated  before,  a  very  few  of  thft  rifles  were 
rusty ;  the  balance  were  in  excellent  order.  Some  few  of  the  belts  wei^e  not  fitted 
to  the  waist.  The  officer  in  charge  should  tend  to  the  proper  adjustment  of  the 
cadet  belts.  The  battalion  is  well  drilled  in  all  the  movements  of  th^t  exorcise. 
The  companies  are  likewise  well  instructed  in  the  firings,  skirmish^  and  company 
drills.    They  have  had  no  instruction  in  bayonet  exercises. 

The  cadet  officers  are  familiar  with  all  the  various  drills  up  to  and  to  include  the 
battalion  exercises.  The  battalion  as  a  unit  made  a  very  creditsble  exhibit.  The 
cadets  generally  are  very  well  set  up.  This  is  due  in  a  ^eat  measure  to  compulsory 
and  systematic  exercise  in  the  gymnasium.  Delinquencies  and  infractions  of  order 
and  discipline  are  regulated  by  the  officer  in  charge ;  where  disobedience  or  neglect 
follows  admonition,  the  case  is  presented  to  the  president  for  consideration;  if  the 
offense  is  repeated,  suspension  follows.  The  officer  in  charge  is  supported  most 
thoroughly  by  the  president  and  faculty,  both  in  means  and  spirit. 

During  the  past  year  the  appropriation  placed  to  the  credit  of  the  military  pro- 
fessor amounted  to  $850,  distributed  as  follows :  For  general  purposes,  $450 ;  for  band, 
$300;  for  library,  $50;  for  repairs,  $50. 

The  military  works  consist  of  129  selected  volumes  in  the  cadet  library,  and  they 
are  increasing  each  year.  The  president  is  pleased  with  Lieut.  Randolph ;  says  he 
is  attentive,  studious,  industrious,  and  painstaking  in  his  work,  and  very  akgreeable 
in  his  intercourse  with  the  faculty.  So  far  as  my  observation  at  one  inspection  could 
develop,  he  appeared  in  a  favorable  light.  His  unquestionable  interest  in  the  work 
manifests  itself  in  the  expansion  of  methods  of  control  and  the  division  of  personnel 
into  classes,  numbered  first  and  second.  The  first  class  comprises  all  cadets  who  are 
thoroughly  instructed  in  the  schools  of  the  soldier,  the  company  and  battalion. 
From  this  division  all  appointments  are  selected  and  all  details  made  for  instruction 
in  target  practice,  si^ating,  ^uard  duties,  etc.  Lists  are  published  from  time  to 
time  of  those  belonging  to  this  class,  and  in  making  selections  due  weight  is  given 
to  the  record  of  each  cadet  for  attendance  at  military  gymnastics.  All  other  c^eta 
constitute  the  second  class.  This  arrangement  induces  competition  to  attain  the 
class  where  variety  and  special  ^ivileges  relieve  merit  from  the  dull  routine  of  squad 
and  company  exercises  only.  The  plan  has  worked  well  thus  far  and  its  approval 
by  the  cadets  is  accentuated  by  an  increasing  emulation  to  service  in  the  first  class. 
Tlie  fine  gymnasium  of  the  university  is  a  product  of  the  military  branch' of  the 
institution.  It  was  conceived  and  projectea  by  the  professor  of  military  science 
preceding  Lieut.  Randolph.  Its  appointments  are  full  and  complete,  and  the  instruc- 
tion being  compulsory  for  the  two  under  classes,  makes  it  a  very  important  adjunct 
of  military  progress. 

Considering  the  objects  sought  by  the  Government  in  making  these  colleges  semi- 
official parts  of  the  national  military  organization,  the  University  of  California,  with 
its  present  equipment,  liberality,  and  profusion  of  interest  in  the  instruction  and 
infusion  of  martial  spirit,  stands,  in  my  judgment,  in  no  wise  in  the  rear  of  any  uni- 
versitjr  in  the  country. 

I  think  two  field  pieces  of  the  3.2  inch-caliber  should  be  given  them  for  instruc- 
tion in  that  important  branch  of  the  service.  With  their  inclination  and  pride  to 
ad^to  the  military  art,  I  have  no  doubt  they  would  provide  gun  sheds  for  the  proper 
care  and  protection  of  the  ordnance,  and  if  necessary  would  allot  extra  time  for  the 
instruction  of  gun  detachments  in  the  service  of  the  piece  and  mechanical  maneuvers. 

Respectfully  submitted. 

G.  H.  Burton, 
lAeutenant-Colonelf  Jneppctor-GeneraL 


IJ8T  OF  LECTURES— SENIOR  CLASS. 

1.  Strategy  in  general. 

2.  Plan  of  campaign. 

3.  Organization  of  the  U.  S,  Army,  militia  and  volunteers. 

4.  Logistics — ^marches. 

5.  Marches. 

6.  The  supply  of  armies  on  the  march  and  the  use  of  railroads* 

7.  Orders  of  battle. 

8.  Deployment  and  lines  of  battle. 

9.  Battle  tactics.    Advance  and  assault. 

10.  Battle  tactics.    Attack  of  villages,  woods,  and  night  attaoks. 

11.  Battle  tactics.    Street  fighting,  fire  discipline,  supply  of  amonitioiii  the  defense. 
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12.  Indian  war  (Sioux).    Advanced  guards,  etc. 

13.  Military  obstacles,  mountains^  riverS;  etc.    Convoys. 

14.  Artillery  material. 

15.  The  manufacture  of  guns. 

16.  Ballistics,  gunnery,  artillery  drill  regulations. 

17.  The  defense  of  the  seacoast  of  the  United  States,  particularly  of  the  Pacific  coast 

and  the  harbor  of  San  Francisco. 

18.  Field  engineering. 

19.  Campaign  of  1796.    Napoleon. 

20.  Battle  of  Gettysburg. 

21.  The  proper  employment  of  cavalry.    Capt.  A.  E.  Wood,  Fourth  Cavalry. 

22.  Indians  and  the  late  Sioux  war.    Capt.' William  E.  Dougherty,  First  Infantry. 

23.  Hygiene.    Surg.  William  H.  Gardner,  U.  S.  Army. 

24.  Torpedoeq.    Capt.  E.  L.  Zalinski,  Fifth  Artillery. 

25.  Military  law,  correspondence,  reports,  books,  and  drill  regulations. 

26.  Battle  of  Gettysburg  (concluded). 


LIST  OF  1SS8AY8  THIS  YEAR  (1891)— VOLUNTABY, 

1.  Military  hygiene. 

2.  Manufacture  of  8-inch  rifled  steel  guns. 

3.  Defense  of  the  harbor  of  San  Francisco. 

4.  Defence  of  San  Pablo  Bay. 

5.  High  explosives  and  their  uses  in  war. 

6.  Campaign  of  1805  (Napoleon). 

7.  How  to  cross  a  river  in  front  of  an  enemy. 

8.  Modern  use  of  cavalry. 

9.  Torpedo  warfare. 
10.  Hign  explosives. 

R.  H.  Randolph, 
First  Lieutenant,  Third  AHillery, 


COLORADO  STATE  AGRICULTURAL  COLLEGE. 

St.  Louis,  Mo.,  May  22,  1891. 
The  Inspsctor-Gbkeral,  U.  S.  Army, 

Washington,  D.  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the 
military  department  of  the  Colorado  State  Agricultural  College,  made  May  18,  1891, 
in  compliance  with  letter  of  instructions  dated  Headquarters  Department  of  the 
Missouri,  May  4,  1891. 

The  Colorado  State  Agricultural  College,  which  is  located  at  Fort  Collins,  the 
county  seat  of  Larimer  County,  was  incorporated  in  1870  and  established  in  1879. 
The  college  had  its  origin  in  the  act  of  Congress  of  July  2,  1862,  the  proceeds  of  the 
sale  of  the  land  granted  by  that  act  forming  a  perpetual  endowineut  fund.  The 
college  also  receives  the  benefit  of  the  act  of  Congress  of  March  2,  1887.  The  State 
has  very  generously  supported  the  institution  by  the  passage  of  the  act  (1883)  levy- 
ing a  tax  of  one-fifth  of  a  mill  annually  on  each  dollar  of  valuation.  The  govern- 
ment of  the  college  is  vested  in  the  State  board  of  agriculture  and  the  faculty  ad 
interim.    The  colfege  is  nonsectarian. 

The  requirements  of  law  (Revised  statutes,  1225)  are  met,  the  institution  having 
the  capacity  to  educate  at  the  same  time  at  least  150  male  students. 

The  Duildings  consist  of  the  college  building,  the  dormitory,  the  chemical  labora- 
tory, greenhouse,  mechanic  shop,  and  botanical  and  horticultural  laboratory.  There 
is  no  military  building.  A  room  in  the  basement  of  the  college  building  is  used  as 
armory,  drill  room,  and  gymnasium. 

The  departments  of  instruction  are :  Agriculture ;  botany  and  horticulture ;  chem- 
istry and  zoology;  history,  literature,  and  modern  languages;  mathematics;  me- 
chanics and  drawing;  military  science;  physics  and  engineering. 

The  acting  president  of  the  college  is  Prof.  James  W.  Lawrence,  to  whom  I  reported 
upon  my  arrival  at  the  iuHtitution. 

The  college  receives  both  male  and  female  students.  The  classes  are  five:  Senior, 
Junior,  sophomore,  freshman,  and  preparatory.  Graduates  of  any  one  of  the  four 
courses  receive  the  degi'ee  of  bachelor  of  science. 

The  discipline  of  the  institution  is  good.    The  punishments  for  misconduct  are 
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demerits,  suspension,  and  dismissal.  The  expenses  are  small,  the  total  co^st  of  attend- 
ance, not  including  clothing  or  traveling  expenses,  being  about  $177  a  y«ar. 

The  institution  is  prepared  to  teach  annually  300  students.  The  numbci  in  attend- 
ance this  year  is  71 ;  55  males  and  16  females.  The  number  of  students  in  the  military 
department  is  53 ;  seniors  2,  Inniors  8.  sophomores  11,  freshmen  14,  and  sabfreshmen 
18.  The  average  age  of  students  in  the  military  department  is  18  years »  Nineteen 
of  the  students  live  at  the  institution,  of  whom  18  are  in  the  military  department. 
The  military  course  of  instruction  is  compulsory  upon  all  male  undergraduate  stu- 
dents, unless  excused  for  cause.    The  number  so  excused  is  2. 

The  military  department  was  established  in  1889  and  the  detail  has  been  continu- 
ous since.  The  present  professor  of  military  science  and  tactics  is  First  Lieut.  John 
C.  Dent,  Twentieth  Infantry,  who  assumed  the  duties  September  1,  1890.  Lieut. 
Dent  enjoys  the  confidence  of  the  faculty  and  is  well  qualified  for  the  position  he 
holds.  He  is  properly  supported  by  the  authorities.  Every  encouragement  is  given 
to  the  military  department  and  as  much  time  as  can  be  spared  is  allotted  to  it.  The 
military  department  is  satisfactory  to  the  faculty  and  tneir  interest  therein  is  all 
that  could  be  desired.    It  is  also  popular  with  the  students. 

The  professor  of  military  science  and  tactics  resides  near  the  institution,  and  de- 
votes three  and  three-fourths  hours  per  week  to  his  military  duties.  He  |)e]:f orms  no 
other  than  military  duties  at  the  college  and  receives  no  extra  compensation.  He  is 
commandant  of  caaets.  and  is  also  a  member  of  the  faculty,  with  all  the  rights,  privi- 
leges, and  authority  oi  other  heads  of  departments.  All  rules,  orders,  appointments, 
promotions,  etc.,  are  made  and  promulgated  by  him,  with  the  approval  of  the  presi- 
dent of  the  college. 

The  course  of  instruction  in  the  military  department  is  both  theoretical  and  prac- 
tical. The  theoretical  instruction  is  intended  to  occupy  at  least  one  hour  per  week. 
Practical  instruction  occupies  forty-five  minutes  daily.  All  instruction  is  given  by  the 
professor  personal!  y .  Theoretical  instruction  has  been  limited  durinjj  thepresent  year, 
owing  to  the  illness  and  necessary  absence  of  the  professor  of  military  science  and 
tactics.  The  niunber  of  military  recitations  since  September  15,  1890,  has  been  15 
and  of  military  lectures  1.  Practical  instruction  has  embraced  all  the  movements 
prescribed  by  the  drill  regulations  applicable  to  a  battalion.  Small-arms  target 
practice  and  artillery  drill  will  be  taken  up  this  term.  Artillery  target  practice  is 
impracticable. 

No  instruction  has  been  given  in  the  duty  of  sentinels  and  castrametation.  The 
number  of  infantry  drills  since  September  15,  1890,  has  been  121. 

The  facilities  for  military  instruction  are  fairly  good,  except  as  to  time.  An  ade- 
quate drill  ground  is  found  near  the  college,  and  tne  armory  affords  ample  facilities 
for  indoor  drill.  There  are  no  facilities  for  small-arms  target  practice,  gallery  prac- 
tice, signaling,  or  cavalry  drill. 

The  college  is  not  provided  with  camp  equipage  and  no  marches  for  instruction 
have  been  made.  Practice  has  been  had  in  all  of  the  prescribed  ceremonies.  Roll 
calls  are  held  only  at  drills,  and  there  are  no  stated  inspections. 

The  text-books  in  use  are  the  authorized  United  States  drill  regulations.  The 
liblrary  of  the  college  contains  at  present  but  one  volume  on  military  subjects.  An 
appropriation  of  $100  has  been  made  for  the  purchase  of  military  works. 

The  college  has  received  from  the  United  States  2  3^inch  rifled  guns,  with  neces- 
sary implements;  70  Springfield  cadet  rifles,  and  70  sets  of  accouterments. .  The  au- 
thorized annual  allowance  of  ammunition  has  also  been  received. 

The  ordnance  stores  were  received  in  1881,  and  are  properly  stored  and  cared  for. 

The  field  guns  are  housed.  There  is  no  unserviceable  United  States  property,  and 
none  has  been  lost  or  destroyed. 

The  military  organization  is  a  battalion  of  2  companies.  There  is  no  staff. 
Each  company  has  1  captain,  1  first  lieutenant,  1  second  lieutenant,  3  sergeants,  4 
corporals,  and  2  musicians. 

The  national  color  is  carried  by  the  battalion. 

The  uniform  consists  of  the  United  States  infantry  uniform.  The  cap  ornament 
is  two  crossed  rifles  with  the  letters  C.  A.  C.  in  the  upper  angle.  Each  student  is 
required  to  provide  himself  with  the  uniform,  which  is  only  worn  at  drills. 

Officers  and  non-commissioned  officers  are  appointed  by  the  commandant,  with  the 
approval  of  the  president.  Commissioned  officers  are  appointed  from  the  senior  and 
junior,  and  non-commissioned  officers  from  the  junior,  sophomore,  and  freshman, 
classes.    There  is  no  band. 

The  battalion  was  reviewed,  inspected,  and  drilled.  The  ceremony  of  review  was 
fairly  well  rendered.  At  inspection  the  arms  were  found  to  be  in  excellent  order. 
The  belts  and  cartridge  boxes  need  blacking. 

The  battalion  was  too  small  to  admit  of  the  execution  of  many  battalion  move- 
mtiiits.  The  drill  was,  however,  satisfactory^  inasmuch  as  it  showed  that  the 
instruction  had  been  thorough,  and  that  great  interest  in  the  military  exercises  was 
manifested  by  the  students. 
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The  number  and  grade  of  present  and  absent  were  as  follows:  Present^  2  captains, 
2  first  lieutenants,  1  second  lieutenant,  6  sergeants,  6  corporals,  4  musicians,  19 
privates;  absent,  1  second  lieutenant,  1  corporal,  11  privates. 
Very  respectfully, 

P.  D.  Vroom, 
Major,  Inspector-General, 


8HEPPIELD  SCIENTIFIC  SCHOOL  OP  YALE  UNIVERSITY. 

New  Haven,  Conn.,  June  19, 1891, 
The  Inspector  General,  U.  S.  Armt, 

Washington,  D,  C:  « 

GBNERA.L:  I  respectfully  submit  the  following  report  of  an  inspection  which  I 
have  just  made  of  the  military  department  of  Yale  University,  which  is  located  in 
this  city : 

The  military-professorship  at  the  Sheffield  Scientific  School  is  still  in  the  hands  of 
First  Lieut.  C.  A.  L.  To tten.  Fourth  Artillery.  He  has  delivered  one  lecture  per  week 
to  the  seniors  of  the  school.  The  note  books  of  the  students  are  well  filled,  many  of 
them  very  largely  with  clippings  f^om  the  newspapers,  which  seem  to  publish  Lieut. 
Totten's  lectures  in  full. 

There  has  been  little  done  in  the  way  of  practical  instruction.  As  I  understand 
President  Dwight  and  Prof.  Brush,  the  latter  being  director  of  Sheffield,  the  manage- 
ment and  control  of  the  military  department  is  confided  to  Lieut.  Totten,  and  his 
powers,  rights,  and  support  are  the  same  that  are  accorded  to  other  instructors  in 
the  institution.  The  institution  is  controlled  by  a  governing  board,  to  which  Lieut. 
Totten  is  not  admitted.  He  is  paid  $600  per  annum.  His  support  as  deri^d  from 
the  governing  board  is  now  about  as  follows : 

The  practical  military  instruction  has  lately  been  made  an  elective  course  in  the 
senior  year.  That  is  to  say,  if  the  student  wishes  to  obtain  his  degree  and  elects  to 
take  the  practical  course  of  military  instruction  for  that  year  he  will  be  held  by 
the  governing  board  rigidly  up  to  that  decision,  and  must  secure  his  certificate  of 
proficiency  from  the  military  professor  before  he  can  receive  a  degree. 

Lieut.  Totton  thinks  this  is  a  stej)  in  the  right  direction.  While  I  admit  it  is  a 
step,  I  am  not  quite  prepared  to  admit  that  it  is  a  step  in  the  right  direction.  Per- 
mitting a  few  seniors  to  take  refuge  from  a  branch  of  study  that  would  be  disagree- 
able to  them  by  electing  to  take  a  course  of  practical  military  instruction  is  to  me 
of  doubtful  propriety. 

The  number  of  the  members  of  the  senior  class  who  "elect"  to  take  a  practical 
military  coarse  are  likely  to  be  very  small,  and  certainly  not  enough  to  form  any 
effective  organized  command.  To  educate  young  gentlemen  in  the  art  of  command- 
ing it  is  quite  necessary  to  have  a  command.  In  other  colleges,  which  enjoy  the 
benefits  of  the  Government  endownment,  it  is  quite  common  to  find  that  military 
service  is  elective  in  the  senior  year;  but,  as  a  rule,  the  seniors  only  serve  as  com- 
missioned officers.  The  command  on  which  they  are  educated,  practically,  is  made 
up  of  the  members  of  the  lower  classes. 

Thus  far  there  has  been  no  organization  at  this  institution  of  any  kind.  Since 
about  the  middle  of  last  month  Lieut.  Totten  has  been  drilling  a  number  of  the  grad- 
uating class  in  the  manual,  etc.,  as  a  squad  of  recruits,  in  the  armory  of  the  Second 
Regiment  of  the  Connecticut  National  Guard.  The  arms  were  borrowed  from  the 
Second  Regiment  National  Guard  State  of  Connecticut.  This  work  was  purely 
voluntary  on  the  part  of  those  concerned,  and  done,  I  am  told,  to  give  the  military 
department  the  stamp  of  the  class  approval  before  leaving  their  <uma  mater.  They 
did  not  intend  to  do  more  than  set  the  department  of  practical  military  instruction 
on  its  feet,  which  they  accomplished. 

There  were  30  in  the  squad  when  formed  for  inspection.  The  inspection  was  en- 
tirely informal,  for  the  students  were  not  equipped  beyond  having  guns  in  their 
hands.  They  were  without  any  uniformity  in  dress,  and  I  was  without  uniform  my- 
selfl  owing  to  the  fact  that  my  trunk  had  been  lost  in  Boston. 

Much  weight  seemed  to  be  given  to  the  action  of  these  young  gentlemen  by  Pres- 
ident Dwight,  Prof.  Brush,  and  Lieut.  Totten.  They  seemed  to  think  that,  from  the 
enthusiasm  shown  by  this  class,  there  was  little  doubt  of  the  future  growth  of  the 
practical  work  of  the  military  department.  While  I  do  not  wish  to  be  understood 
as  sharing  their  confidence,  still,  ns  President  Dwight  suggests,  New  England  is  con- 
servative, and  it  may  be  well  to  give  the  elective  system  a  fair  trial.  My  only  objen- 
tion  to  it  is  found  in  the  fact  that  it  seems  to  be  putting  the  cart  before  the  horse, 
ifoung  gentlemen  about  graduating  in  other  things  will  probably  find  taking  up  the 
A,  B,  C  of  the  military  profession  very  irksome.  Besides,  there  aro  other  considera- 
tions. 
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There  is  no  system  of  exercises  better  adapted  to  the  deTelopment  of  the  physical 
man  than  that  pursned  in  practical  military  instruction.  This  physical  culture  snould 
be  attended  to  while  the  student  is  younger  than  he  is  apt  to  be  when  he  reaches  the 
senior  year.  I  am  informed  that  the  average  age  of  students  entering  the  Sheffield 
Scientific  School  is  over  18  years.  At  that  age  the  student  is  sufficiently  mature  to 
receive  the  maximum  benefit  from  a  careful  course  of  physical  training.  Two  years 
later  he  may  have  developed  defects  that  the  little  work  that  can  be  accomplishe<l 
during  the  sessions  of  the  senior  year  should  be  entirely  occupied  in  dissipating. 

Lieut.  Totten's  tour  of  duty  has  one  year  to  run  under  the  present  ruling,  and  by 
that  time  we  may  have  concrete  facts  upon  which  to  form  a  jud^ent. 

Lieut.  Totten's  capabilities  as  a  teacher  are  said  to  be  of  the  very  first  order. 
Much  interest  has  been  shown  in  his  lectures,  and  the  attendance  upon  them  has 
been  very  flattering.  At  or  al^out  the  close  of  lectures  the  members  of  the  class  are 
required  to  submit  an  essay  on  some  military  subject,  to  be  chosen  by  members. 
Quite  a  number  of  the  outgoing  class  submitted  a  second  essay,  upon  a  subject  an- 
nounced by  the  military  professor,  in  competition  for  a  prize. 

The  United  States  has  no  property  in  the  hands  of  this  iustitution.- 
Very  respectfully, 

R.  P.  Hughes, 
Colonelf  Inspector-General. 


DELAWARE  COLLEGE. 

Washington,  D.  C.^  June  1, 1891, 
The  Inspector-Genbral,  U.  S.  Army, 

WaeUngiony  D,  C:  '         . 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  Delaware 
College,  Newark,  Del.,  made  May  27,  in  accordance  with  instructions  of  May  25, 
from  the  War  Department,  Special  Orders,  No.  119,  paragraph  5,  current  series: 

The  militMy  professorship  of  this  institution  was  established  February  24, 1889, 
and  the  chair  is  now  filled  by  Capt.  G.  LeR.  Brown,  Eleventh  Infantry,  who  has 
been  on  duty  since  February  24th,  1889,  and  who  is  very  zealous  in  the  discharge  of 
his  duties.  He  resides  near  the  college,  and,  when  in  the  performance  of  military 
duties,  wears  his  uniform. 

The  institution  is  nonsectarian.  The  government  of  the  college  is  vested  in  a 
faculty  and  a  board  of  trustees.  The  faculty  consists  of  eight,  shortly  to  be  increased 
to  twelve. 

The  military  professor  is  a  member  of  the  faculty  and  professor  of  civil  engineer- 
ing and  drawing,  for  which  he  received  $500  per  annum  this  year.  All  military  rules 
and  orders  and  all  appointments  and  promotions  of  oflBcers  and  non-commissioned 
oflGlcers  are  made  by  Capt.  Brown,  with  the  approval  of  the  president  of  the  college. 
The  system  of  demerit  and  punishment  in  the  military  department  is  controlled  by 
the  faculty  through  the  military  professor. 

Instruction  in  drill  and  military  tactics  is  fully  given ;  attendance  is  compulsory. 
Facilities  for  military  instruction  comprise  an  armory  and  drill  hall,  recently  con- 
structed, and  extensive  grounds,  besides  a  lecture  room. 

The  average  number  of  students  during  the  past  year  has  been:  females,  none; 
males,  82 :  total,  82.  Of  the  male  students  over  15  years  of  age  there  have  been  82 
under  military  instruction,  100  per  cent  of  the  entire  number.  The  average  daily 
attendance  at  drill  was  63.  Unauthorized  absences  from  military  instruction  are 
punished  by  private  or  public  reprimands,  demerit  marks,  suspension,  or  dismissal. 

The  students  are  organized  into  a  battalion  of  three  companies,  fully  oflBcered. 
The  uniform  consists  of  gray  undress  for  privates  and  non-commissioned  officers, 
with  a  dress  coat,  similar  to  the  West  Point  pattern,  for  officers,  to  which  a  helmet 
will  shortly  be  added,  and  is  worn  on  all  occasions  of  ceremony.  At  inspection  tiiere 
were  no  students  out  of  uniform.    There  were  60  present. 

The  arms,  accouterments,  and  uniforms  were  generally  in  good  condition.  The 
guns,  carriages,  implements,  and  equipments  were  kept  under  shelter  and  are  in 
very  good  condition. 

During  the  past  year  there  have  been  203  infantry  drills,  *27  artillery  drills,  56 
ceremonies,  ana  frequent  target  practices  from  100  to  500  yards  on  a  very  good  500- 
yard  range. 

Theoretical  instruction  has  been  given  by  recitations  in  administration,  minor 
strategy,  military  law,  outpost  duty,  supplemented  by  lectures. 

Tlie  follo>ving  property  was  found  unserviceable:  none. 

The  military  professor  is  employed  by  the  college  faculty  as  professor  of  civil 
engineering  and  instructor  in  drawing;  he  has  also  a  class  in  Spanish. 

The  attitude  of  the  authorities  and  students  towards  the  military  department  it 
very  favorable. 
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The  reports  reqaiied  by  General  Orders,  No.  26, 1891,  have  all  been  regularly  ren- 
dered:  copies  of  these  reports  and  of  all  correspondence  are  kept  on  file,  and  the  names 
of  Bucn  students  as  have  shown  special  aptitude  have  all  been  reported  to  the  Adjutant- 
General  of  the  Army,  and  a  copy  has  been  sent  to  the  Adjutant-General  of  the  State 
for  his  information. 

The  names  of  the  three  most  distinguished  students  in  military  science  during  the 
year  are  J.  P.  Armstrong,  of  Newark,  Del. ;  Joseph  H.  Hossinger,  of  Newark,  Del. ; 
£.  R.  Martin,  of  Seaford,  Del. 

Part  of  the  cadets  of  the  Newark  Academy  also  receive  military 

Bemarki.  instruction  with  the  cadets  of  the  Delaware  College.    During  the 

past  year  thirty-seven  have  been  so  instructed  by  Capt.  Brown, 

under  authority  of  the  Secretary  of  War,  granted  per  letter  to  Senator  Higgins,  dated 

January  19, 1891. 

Fifty-two  selected  cadets  of  Delaware  College,  organized  into  two  companies,  from 
which  two  gun  sections  were  detailed  intercnangeably.  were  encamped  witn  the 
Delaware  State  Guard  from  Julv  25  to  August  2, 18%,  performing  regular  camp  duties 
and  drills,  under  the  command  of  Capt.  Brown.  It  is  expected  they  will  also  be 
encamped  this  coming  season.  Delaware  College  was  founded  in  1834.  It  was  sus- 
pended from  1859  to  1870,  when  it  was  reox>ened  and  took  advantage  of  the  agricul- 
tural college  act  of  July  2,  1862.  It  also  receives  aid  from  the  United  States  as  an 
agricultural  experimental  station,  under  the  act  of  1886.  These  benefits  have  been 
supplemented  bv  aid  under  the  United  States  college  act  of  1890,  and  recently  by  an 
appropriation  of  $25,000  from  the  State  of  Delaware  for  buildings. 

Respectfully  submitted. 

S.  C.  Kellogg, 
Captain,  Fifth  Cavalry,  Acting  iMpector* 


THE  NORTH  GEORGIA  AGRICULTURAL  COLLEGE. 

Dahlonega,  Ga.,  May  SI,  1891, 
The  Inbpectob-Gbnsbal,  U.  S.  Abiit, 

Woihington,  D.  C: 

Sir  :  I  have  the  honor  to  submit  the  following  report  of  an  insx>eotion  of  the  North 
Georgia  Agricultural  College,  made  the  21st  instant,  in  accordance  with  instructions 
of  the  Secretary  of  War  from  the  Adjutant-General^s  Office  of  the  16th  instant: 

The  military  professorship  of  this  institution  was  established  in  1876,  and  the  chair 
is  now  filled  by  Second  Lieut.  E.  P.  Lawton,  Thirteenth  Infantry,  wno  has  been  on 
duty  since  July  1, 1890.  He  resides  at  the  college,  and  when  in  the  performance  of 
military  duties  wears  his  uniform. 

The  institution  is  nonsectorian.  The  government  of  the  college  is  vested  in  a 
board  of  trustees  and  faculty. 

The  military  professor  is  a  member  of  the  faculty  with  all  the  privileges  of  other 
members. 

All  militarv  rules  and  orders  and  all  appointments  and  promotions  of  officers  and 
non-commissioned  oMcers  are  made  by  tne  professor  of  military  science  subject  to 
the  approval  of  the  President. 

The  system  of  demerit  and  punishment  in  the  military  department  is  the  same  as 
in  other  departments;  tours  of  extra  guards,  confinements,  arrest,  are  punishments 
peculiar  to  the  military  department. 

Instruction  in  drill  and  militaiy  tactics  is  given;  attendance  is  compulsory  on  all 
boys  15  years  of  age  not  exempt  for  physical  disability. 

Facilities  for  miHtary  instruction  comprise  iniantry  and  artillery  arms,  accouter- 
ments  and  equipments,  and  signaling. 

The  average  number  of  students  during  the  past  year  has  been  84,  all  males.  Of 
this  number  over  15  years  of  age  there  have  been  under  military  instruction  77  per 
cent  of  the  entire  number.    The  average  daily  attendance  at  drill  has  been  60. 

Unauthorized  absences  from  military  instruction  are  punished  by  demerit,  con- 
finement, etc. 

The  students  are  organized  into  a  battalion  of  two  companies  of  infantry.  All 
students  excused  from  drill  on  account  of  physical  disability  are  required  to  attend 
signal  exercises  and  telegraphy. 

The  uniform  consists  ot  gray  sack  coat  and  trousers,  blue  forage  cap.  White 
belts  are  worn  and  also  a  helmet  for  full  dress,  and  is  worn  at  military  exercises 
only.    At  inspection  there  were  no  students  out  of  uniform. 

The  arms,  aocouterments,  and  uniforms  in  possession  of  the  cadets  were  generally  in 
very  good  condition.  Tliose  in  the  storeroom  in  very  bad  condition,  giving  evi- 
dence of  past  abuse  and  neglect.  Lieut.  Lawton  stated  that  they  were  tumed  over 
to  him  in  their  present  oondition. 
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The  gnus,  carriages,  implements^  and  equipments  were  under  shelter  and  in  good 
condition. 

During  the  past  year  there  have  heen  102  infantrv  drills,  no  artillery  drills,  135 
ceremonies.  These  include  £;uard  mounting,  which  takes  place  five  times  each  week, 
and  a  weekly  inspection  and  parade. 

Theoretical  instruction  has  been  given  in  Upton's  Infantry  Tactics  to  officers  and 
non-commissioned  officers  and  lectures  to  the  senior  class  in  the  art  of  war  (15). 

The  military  professor  is  employed  hy  the  college  as  instructor  of  the  French  lan- 
guage. 

The  attitude  of  the  anthorities  and  students  toward  the  military  department  is 
reported  as  very  favorable. 

The  report*  required  by  General  Orders,  No.  26, 1891,  have  been  regularly  rendered ; 
copies  of  these  reports  and  of  all  correspondence  are  on  file;  the  names  of  such 
students  as  have  shown  special  aptitude  have  been  reported  to  the  Adjutant- 
General  of  the  Army,  and  a  copy  has  been  sent  to  the  Adjutant-General  of  the  State 
for  bis  information. 

The  names  of  iho  three  most  distinguished  students  in  military  science  during  the 
year  arc  undetermined. 

The  battalion  was  reviewed  and  inspected  and  exercised  in 
Bemarks.  infantry  drill,  as  was  each  company,  and  presented  a  very  good 

appearance,  although  the  drill  was  not  altogether  as  perfect  aa 
it  should  have  been,  or  as  Lieut.  Lawtou  believes  it  will  be  by  the  end  of  the  college 
year.  A  very  rainy  spring  has  seriously  interrupted  practical  military  instruction, 
and  thus  far  there  have  been  but  few  drills.  Tlie  signal  class  was  practiced  with 
the  flugs  and  gave  evidence  of  careful  instruction. 

Attention  is  specially  invited  to  the  condition  of  the  cadet  rifles.  Two  had  a 
broken  hammer ;  ten,  broken  hammer  screws ;  sixteen,  broken  or  missing  firing  pins ; 
one  had  lost  barrel  and  lock,  and  one  had  been  damaged  by  fire,  and  three  others 
had  minor  deficiencies.  I  suggest  that  the  president  of  the  college  be  called  on  for 
a  report  with  a  view  to  having  the  broken  arms  repaired  or  turned  in. 

It  is  to  be  remarked  that  the  flag  carried  by  this  battalion  has  one  vertical  and 
three  horizontal  bars.     I  venture  to  suggest  that  all  military  organizations  in  this 
.  country,  but  especially  those  receiving  the  direct  enf^ouragenient  and  support  of  the 
Government,  should  carry  the  national  flag — the  **  Star  Spangled  Banner." 

Lieut.  Lawtou  appears  to  be  fully  (jUiUified  for  his  duties,  and  was  spoken  of  by 
the  president  iu  compliiueutary  terms. 

Respectfully  submitted. 

J.  P.  Sanger. 
Major f  Inspectar-GeneraU 


KNOX  COLLEGE,  ILLHtpIS. 

Chicago,  III.,  May  18, 1891, 
The  Inspector-General,  U.  S.  Army, 

Washington,  D.*  C: 
Sir.  I  have  the  honor  to  submit  the  following  report  of  my  inspection,  on  the  13th 
instant,  of  the  military  department  of  Knox  College,  Galesbnrg,  111. 
The  number  of  students  at  this  college  is  as  follows: 

CoUoge : 

Males 137 

Females 98 

235 

Preparatory  department : 

Males 127 

Females 43 

170 

Total 405 

The  college  occupies  four  buildings;   a  small  gymnasium  is  used  as  drill  haU, 
the  armory  and  recitation  and  lecture  room  being  in  the  college  building.     Better . 
facilities  for  indoor  drill  will  be  aft'ordod  as  soon  as  the  basement  of  the  new  hall  is 
cemented  and  i^lastered. 

At  a  meeting  of  the  board  of  trustees  of  Knox  College,  held  after  the  last  com- 
meneenient,  it  was  deeided  to  make  military  instruction  compulsory  on  members  of 
the  fr<>.slimen  juid  sophomore  classes,  but  as  the  catalogue  for  the  year  was  already 
out.  this  action  of  the  board  did  not  appear,  and  those  students  who  objected  taking 
military  instruction  were  excused.    Enough  students  enrolled,  however,  to  organize 
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three  siDall  companies  of  infantry.    In  this  year's  catalogue  the  requirements  are 
plainly  stated. 

A  set  of  rules  and  regulations  was  adopted  for  the  government  of  the  military  de- 
partment. According  to  the  provisions  contained  therein,  each  non-commissioned 
officer  at  the  close  of  the  school  year  in  which  he  has  been  in  office  receives  a  war- 
rant; each  officer  a  handsomely  engraved  commission.  In  addition  to  these,  all 
commissioned  officers  in  the  senior  class  will  hereafter  be  required  to  pass  an  ex- 
amination covering  the  military  instruction  given  them.  Those  passing  with  credit, 
to  be  recommended  to  the  governor  of  the  State,  who  has  consented  to  commission 
them  brevet  lieutenants  in  the  State  national  guard. 

Organization  and  strength  of  corps  of  cadets. 
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The  battalion  is  armed  the  same  as  rei>ortod  in  my  last  report  of  this  college.  The 
arms  and  equipments  are  stored  in  room  on  ground  lloor  of  colh'irc  buiMiiig  and 
cared  for  by  the  students.    They  are  in  good  and  serviceable  condition. 

Each  company  is  drilled  three  times  a  week,  except  during  time  of  theoretical  in- 
struction, when  sophomores  and  officers  and  non-commissioned  officers  had  three 
hours  per  week ;  the  rest  of  the  battalion  had  two  hours.  During  the  winter  the 
cadets  are  instructed  in  bayonet  exercise,  setting-up  drills,  and  manual  of  arms.  In 
fall  and  spring  terms,  company  and  battalion  drill,  with  parades,  reviews,  and  inspec- 
tions. 

They  had  no  target  practice  the  past  year.  There  were  a  great  many  new  cadets 
who  were  in  need  of  setting-up  drill  and  manual  of  the  piece ;  besides  there  are  no 
facilities  for  outdoor  practice. 

Recitations  in  regulations  were  held,  but  none  in  tactics.  The  new  issue  of  tactics 
was  constantly  expected  and  intended  to  begin  such  recitations.  A  course  of  fifteen 
lectures  was  given  by  Lieut.  Cress  on  different  military  subjects. 

The  disciphne  of  the  students  is  reported  very  good.  The  following  were  men- 
tioned as  having  shown  special  interest  in  the  military  course:  J.  M.  Tanner,  O.  M. 
Lanstrum,  B.  C.  Taylor,  W.  B.  Paddock,  George  Cook,  and  Charles  Adams.  The  last 
three  mentioned  are  very  desirous  of  entering  the  regnlar  Army  as  second  lieuten- 
ants. Mr.  Paddock  is  a  member  of  the  senior  class,  with  very  good  standing,  and 
has  taken  a  marked  interest  in  the  military  department,  and  is  at  present  captain  of 
C  company.  He  would  make  an  efficient  and  reliable  officer.  George  Cook  is  a 
member  of  the  sophomore  class,  in  ^ood  standing:  is  at  present  first  sergeant  C 
company,  is  careful  and  attentive  to  his  work,  and  efficient  in  the  performances  of  his 
duties.  Charles  Adams  is  in  the  preparatory  department,  has  been  in  the  cadet 
corps  but  one  year,  but  takes  an  unusual  interest  in  the  military,  and  is  very  anxious 
to  get  into  the  Army.  They  are  all,  as  far  as  known,  of  excellent  character,  and  are 
in  every  respect  physically  qualified,  except  that  the  last  two  mentioned  are  not  yet 
of  age. 

Lieut.  G.  O.  Cress,  Fourth  Cavalry,  has  continued  on  duty  at  this  college  since  my 
last  inspection.  He  recommends  that  the  college  details  be  extended  to  four  years,  for 
the  reason  that  the  duties  required  are  so  entirely  different  from  those  an  ofiicer  has 
ever  had  before  that  it  takes  him  from  one  to  two  years  to.  learn  to  do  successful  work ; 
the  detailing  of  a  non-commissioned  officer  to  care  for  the  Government  property; 
that  the  Government  supply  a  number  of  copies  of  tactics  to  each  institution,  the 
same  to  be  accounted  for  aa  other  property.  Students  do  not  desire  to  purchase  the 
expensive  editions  as  authorized.  If  the  issue  of  tactics  is  impracticable,  he  recom- 
mends that  a  cheap  edition,  that  could  be  purchased  for  about  50  cents,  be  authorized ; 
that  students  be  permitted  to  purc^haso  Berlin  gloves  from  the  Government.  The 
cheapest  grade  kept  in  that  city  sells  at  25  cents,  and  as  they  last  through  only  a  few 
drills  the  expense  becomes  quite  an  item;  that  each  college  be  supplied  by  the  Gov- 
ernment with  a  register  or  descriptive  book  for  cadets,  in  which  the  complete  military 
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history  of  the  cadet  might  be  kept.    The  data  thus  obtained  might  at  some  ftitnre 
time  be  of  considerable  value  to  the  Government. 

The  three  companies  were  paraded,  reviewed,  inspected,  and  drilled  with  very- 
satisfactory  results.  The  cadets  are  well  set  up  and  very  soldierly  and  neat  in  ap- 
pearance. The  arms  and  equipments  are  in  good  condition,  and  the  general  appear- 
ance of  the  battalion  excellent. 

Compared  with  last  year  there  is  a  great  improvement  in  the  military  tone  and 
bearing  of  the  cadets.  They  seem  to  take  greater  interest  in  the  drill  and  all  that 
pertains  to  the  military  feature  of  the  college. 

The  president  of  the  college  stated  that  Lieut.  Cress  is  in  every  way  acceptable  to 
himself  and  faculty,  and  has  done  good  work  in  his  department  during  the  time  he 
has  been  on  duty  at  the  college. 

Very  respectfully,  your  obedient  servant, 

E.  M.  Heyl, 
Colonel,  iMpeotor-Oeneral, 


THE  UNIVERSITY  OF  ILLINOIS. 

Chicago,  III.,  May  16, 1891. 
The  Inspectob-Gemeral,  U.  S.  Army, 

Washington,  D,  C: 
Sib:  I  have  the  honor  to  submit  the  following  report  of  my  inspection,  on  the 
12th  instant,  of  the  military  department  at  the  Imiversity  of  Illinois,  Champaign, 

During  the  present  college  year  519  students  attended  this  University;  444  males, 
and  75  females. 

The  corps  of  cadets  is  organized  at  present  into  a  battalion  of  six  companies  and 
a  band,  with  the  following  strength:  2  majors,  1  captain  and  adjutant,  4  captains, 
1  sergeant  major,  11  sergeants,  and  239  privates,  band  of  17  pieces;  total,  275 
students. 

Their  armament,  course  of  study,  number  and  kinds  of  drills,  remained  the  same 
as  fully  reported  on  at  my  last  inspection  of  this  college.  The  arms,  etc.,  are  oared 
for  by  a  student  whose  services  are  paid  for  by  the  University.  Nine  rifles  need  re- 
pairs, and  will  be  put  in  order  by  the  college.  The  field  pieces  are  kept  in  a  shed 
erected  for  that  purpose  and  are  in  fair  condition. 

Lieut.  E.  R.  Hills,  Fifth  Artillery,  relieved  Lieut.  Hoppin  as  instructor  of  the 
corps  of  cadets  at  the  bepnning  of  the  present  school  year.  He  resides  in  the  town 
of  Urbana,  about  one  mile  from  the  college.    ♦    ♦    • 

On  April  22  Lieut.  Hills  received  telegraphic  instruction  from  the  Adjutant-Gen- 
eral's Office  to  report  as  soon  as  practicable  to  Lieut.  Col.  Biddle,  Fifth  Cavalry, 
at  Fort  Leavenworth,  for  examination  for  promotion.  He  left  on  April  23  and 
returned  May  7.  During  his  absence  all  work  in  the  military  department  was 
suspended  and  materially  interfered  with  the  course  of  instruction  he  had  laid 
out.  »  •  • 

Lieut.  Hills  recommended  that  when  a  student  once  enters  upon  the  military 
course  of  study,  he  should  not  be  permitted  to  leave  by  resigning  his  position,  ex- 
cept for  good  and  sufficient  reasons,  which  should  be  satisfactory  to  the  head  of  the 
muitary  department  as  well  as  to  the  college  authorities.  He  also  thinks  that  the 
standing  obtained  in  the  military  course  should  count  in  graduating  or  class  stand- 
ing ;  to  deny  this  would  belittle  the  importance  of  the  course  and  lessen  the  interest 
and  zeal  of  those  who  pursue  it. 

The  following  students  were  recommended  as  having  shown  special  aptitude  for 
the  military  service:  P  T.  Burrows,  J.  K.  Barker,  W.  G.  Miller,  R.  A.  Mather, 
E.  L.  Scheidenhelm,  and  J.  P.  Hubbell,  Juniors.  Sophomores,  W.  J.  Graham.  H. 
Bacon,  C.  W.  Carter,  F.  M.  Spalding,  M.  E.  Earl,  A.  W.  Rea,  E.  C.  Craig,  and  J.  T. 
Steward. 

The  band  and  six  companies  marched  in  review  in  rather  a  careless  manner,  and 
during  inspection  the  cadets  were  looking  about  and  talking  in  ranks. 

Most  of  the  Springfield  rifles  are  in  a  bad  condition,  being  very  much  rusted. 

The  manual  of  arms  and  company  drill  was  poor;  the  cadets  seemed  to  lack  inter- 
est, and  in  fact  paid  very  little  attention  to  the  company  officers. 

From  about  the  first  in  military  appearance  bnd  drill,  this  battalion  has  dropped 
down  to  the  foot  in  list  of  colleges  inspected  by  me. 

Dr.  Peabody,  the  regent  of  the  University,  stated  that  Lieut.  EUlls  is  not  respon- 
sible in  any  way  for  the  laxity  of  discipline,  and  that  he  has  been  very  attentive  to 
his  duties,  and  acceptable  in  every  way  to  himself  and  faculty. 

There  were  about  90  cadets  absent  from  inspection  without  authority. 
Very  respectfully,  your  obedient  servant, 

E.  M.  Hetl, 
Colonel,  Inepector-Chnerah 
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DE  PAUW  UNIVERSITY. 

Chicago,  III,  May  16, 1891. 
The  Inspector-Qenebal,  U.  S.  Army, 

Washington,  D.  C: 

Sir:  I  have  the  honor  to  sabmit  herewith  my  report  of  the  inspection  of  the  mili- 
tary department  at  the  De  Pauw  University,  Qreencastle,  Ind.,  made,  on  the  8th 
instant: 

The  number  of  students  at  this  college  is  1,038,  of  which  764  are  males ;  all  are 
over  16  years  of  age. 

During  the  year  216  students  belonged  to  the  military  department ;  at  present 
there  are  164.  The  organization,  quaOfication  for,  armament,  etc..  of  the  corps  of 
cadets  is  the  same  as  reported  in  my  last  annual  report  of  this  college.  The  two 
field  pieces  are  in  fair  condition,  but  should  be  replaced  by  breech-loading  ^ns. 
They  are  stored  in  drill  hall,  and  cared  for  by  the  gunners.  Corporals  are  appomted 
by  competitive  drills,  other  promotions  by  selection  of  commandant.  Eacn  com- 
pany is  drilled  twice  a  week  in  winter,  in  schools  of  the  soldier  and  company :  in 
the  spring  the  companies  have  three  drills  a  week,  including  skirmish  and  Dattalion 
drills  and  ceremonies.  Theoretical  instruction  is  given  once  a  week  by  recitations 
in  tactics,  regulations,  and  other  military  subjects.  Lieut.  R.  0.  Williams  also  gave 
five  lectures  on  military  law,  army  organization,  camping,  and  marching.  ArtiUery 
drill  is  given  in  formation  of  detachments,  mechamoaf  maneuvers,  manual  of  the 
piec«,  and  aiming  drills,  about  forty  drills  having  been  given  during  the  present 
college  year.  One  large  hall  is  set  aside  for  drill  hall  and  gymnasium,  dimensions 
about  50  by  100  feet,  provided  with  gun-racks,  etc.  Three  weeks  are  devoted  to  tar- 
get practice,  fair  success  having  been  obtained  considering  the  limited  amount  of 
practice  per  man.  A  "  crack''  infantry  company  (zouaves)  was  maintained,  but  dis- 
banded about  four  weeks  ago. 

The  discipline  of  the  students  is  reported  good,  and  the  military  course  seems 
quite  popular  with  the  students. 

Lieut.  R.  C.  Williams,  Fifteenth  Infantry,  the  commandant  and  instructor  of  the 
corps  of  cadets,  resides  near  the  college.  He  also  gives  instruction  in  algebra,  trigo- 
nometry, and  surveying,  and  receives  for  this  extra  work  about  $400  annually  from 
the  college.  He  states  this  does  not  at  all  interfere  with  his  duties  in  the  military 
department,  and  when  in  performance  of  duty  in  the  laftter  he  always  appears  in 
proper  uniform,  and  is  a  member  of  the  faculty,  with  equal  vote.  He  thiuKS  that 
all  male  students  in  the  preparatory  department  should  be  required  to  drill,  as  this 
would  increase  the  infantry  sufficiently  to  use  all  the  cadet  rlfies,  and  that  four 
drills  should  be  held  a  week.  He  recommended  the  following  students  as  having 
shown  special  aptitude  for  the  military  service:  R.  £.  Locke,  L.  S.  Durham,  f\ 
Thomas,  B.  F.  Gregory,  L.  E.  Bennett,  and  F.  M.  Downey.  All  are  desirous  of  enter- 
ing the  regular  Anny  as  second  lieutenant,  except  the  first  named.  The  last  named, 
Mr.  Downey,  is  well  qualified  as  an  artillery  officer.  The  others  excel  in  infantry 
drill  in  the  order  named,  and  all,  it  is  believed,  would  have  no  difficulty  in  passing 
the  physical  examination. 

The  band  and  four  companies  were  reviewed  and  inspected;  the  band  and  quite  a 
number  of  the  cadets  were  not  in  uniform.  The  marching  and  battalion  drill  is  not 
quite  as  good  as  last  year.  I  would  recommend  that  more  time  be  given  to  march- 
ing and  setting  up  the  cadets. 

The  two  artulery  detachments  did  very  well,  and  their  drill  was  very  satisfactory. 
The  president  stated  that  Lieut.  Williams  was  satisfactory  in  every  way:  that  hd 
was  a  good  worker,  and  devoted  his  time  to  the  careful  training  of  uie  cadets. 
Very  respectfully,  your  obedient  servant, 

E.  M.  Hbyl, 
CoUmel,  Inspeotor-OencraU 


PURDUE  UNIVERSITY. 

Chicago,  III.,  May  16, 1891. 
The  Inspector-General,  U.  8.  Army, 

Washington,  D.  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  my  inspection,  on  the  11th 
Inst.,  of  the  military  department  of  Purdue  University,  La  Fayette,  Ind. : 

This  year  there  are  430  males  and  82  females,  a  total  of  512  students,  at  this  col- 
lege. Since  last  year  military  drill  is  made  compulsory  only  on  preparatory  students, 
freshmen  and  sophomores,  who  enter  as  freshmen,  when  work  in  other  studies  does 
not  conflict.  The  present  corps  of  cadets  consists  of  121  members :  they  are  organ- 
ized into  a  battalion  of  three  companies  of  infantry,  two  artillery  detachments,  sig- 
nal corps,  and  drum  corps.    Their  armament  is  the  same  as  reported  last  year,  and 
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was  found  in  good  and  serviceable  condition ;  tlie  two  field  pieces  are  kept  under 
slu'lter  when  not  in  use.  The  officers  of  the  battalion  are  appointed  and  promoted 
by  eommuudaut  solely  on  merit  determined  by  observation.  Competitive  drills  have 
sometimes  been  resorted  to  for  appointment  to  corporal.  The  discipline  of  the  stu- 
dents was  reported  as  being  only  fair. 

The  military  department  is  subordinated  to  other  departments  when  there  is  a 
conflict  in  time  for  any  one  student.  It  is  given  two  hours  per  week  for  those  students 
who  are  not  required  elsewhere.  The  practical  instruction  consists  of  exercises  in 
schools  of  the  soldier,  company,  and  battalion  in  the  infantryj  movements  of  foot 
battery,  nomenclature  of  piece  and  carriage,  manual  of  the  piece,  mechanical  ma- 
neuvers, firing,  etc.,  and  saber  drill  by  the  artillery  detachments ;  drill  by  the  sig- 
nal and  drum  corps  in  their  respective  lines.  During  a  camp  each  year  the  students 
are  instructed  in  all  the  duties  of  camp,  including;  sentinels,  fatigue  duty,  etc.  Time 
there  is  largely  devoted  to  target  practice,  in  which  each  cadet  particii>ate8.  The 
cadets  march  to  and  from  camp,  averaging  5  or  6  miles.  The  theoretical  instruction ' 
consisted  mainly  of  six  lectures  given  on  military  subjects.  Have  had  no  recita- 
tions in  regulations,  and  seldom  in  tactics,  it  being  difficult  to  get  the  cadet  officers 
at  any  time  for  the  purpose  without  dispensing  with  drill. 

Lieut.  A.  Pickering,  Second  Infantry,  nas  continued  on  duty  since  my  last  inspec- 
tion, but  his  detail  expires  with  the  present  college  year.  At  the  time  of  his  re- 
porting for  duty  at  this  university  in  1888  he  found  that  a  military  organization  had 
been  partially  effected  by  the  students,  but  that,  with  the  exception  of  three  or  four, 
none  had  had  any  military  training.  The  organization  the  first  year  was  about  sixty- 
five  strong.  Their  equipment  consisted  of  sixty  stands  of  old-pattern  Springfield 
rifles,  caliber  .45,  State  property.  He  took  immediate  stepa  to  procure  tiie  present 
equipment  of  United  States  arms.  The  enlistment  then  was  entirely  voluntary. 
The  second  year  the  strength  of  the  corps  was  about  twenty  more  than  in  the  first. 
His  efforts  were  from  the  first  directed  towards  securing  compulsory  attendance. 
He  went  before  the  board  of  trustees  in  person  and  represented  the  necessity  for 
compulsory  attendance,  and  finally  secured  the  enactment  of  the  present  regulations 
which  requires  aU  members  of  the  freshmen  and  preparatory  classes  to  attend  mili- 
tary drill,  unless  specially  excused  by  the  president  for  cause.  Under  this  rule  he 
had  at  the  beginning  of  this  year  an  enrollment  of  about  160,  which,  from  various 
causes,  has  up  to  the  present  been  reduced  to  121.  The  enlistment  is  for  two  years, 
which  will  have  the  effect  of  bringing  into  the  department  next  year  a  large  nomber 
of  sophomores. 

He  renews  his  recommendation  of  last  year  that  a  non-commissioned  officer  be 
detailed  at  each  college  to  assist  the  military  instructor  and  in  caring  for  the 
United  States  property ;  also  that  an  allotment  of  a  small  portion  per  capita  be 
made  from  the  mcome  from  the  laud  grant  received  to  assist  in  procuring  uniforms 
for  the  cadets. 

The  names  of  the  following  students  were  submitted,  having  shown  special  inter- 
est in  the  military  course:  L.  D.  Crain,  C.  M.  Bivius,  A.  C,  Wright,  and  W.  C. 
Wickersham,  the  last  named  a  senior  and  the  others  juniors.  The  physical  condi- 
tion of  the  first  two  cadets  is  excellent. 

The  battalion  consists  of  a  drum  corps  and  three  companies.  The  marching 
was  fair,  but  more  atteution  should  be  paid  to  guides  and  distances.  The  cadets  re- 
quire seiting-up  drill,  and  the  officers  more  instruction  in  details. 

The  rifles  are  in  good  condition  and  well  cared  for. 

The  drill  of  the  two  artillery  detachments  wa«  excellent,  and  the  saber  drill  very  fair. 

There  is  one  dormitory,  which  will  accommodate  about  90  students,  but  no  system 
of  inspection  or  roll  call  is  required. 

Lieut.  Pickering's  detail  expires  September  1  of  this  year.  He  has  been  in  every 
way  satisfactory  &>  the  president  and  faculty — so  much  so  that  an  effort  was  made 
to  retain  him  another  year. 

Very  respectfully,  your  obedient  servant, 

E.  M.  Heyl, 
Colonel,  Inspeotor-Oenerah 


STATE  UNIVERSITY  OF  IOWA. 

Iowa  City,  Iowa,  May  14, 1801, 
The  Inspector-General,  U.  S.  Army, 

Washington,  D.  C. : 
Sir:  I  have  the  honor  to  submit  the  following  report  of  my  inspection  of  the 
military  department  of  the  Iowa  State  University,  Iowa  City,  Iowa,  made  by  me 
May  14,  1891,  in  compliance  with  paiagraph  5,  Special  Orders  No.  56,  dated  Head- 
quarters Department  of  the  Platte,  May  7,  1891: 
Name  of  institution  f — State  University  of  Iowa. 
Location? — Iowa  City,  Iowa. 
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Established  f— September  19, 1860. 

Government,  in  whom  jested  f — Board  of  regents  and  faculty. 

Rei^uirements  of  law  met  ? — Yes. 

Religious  denomination  f — Nonsectarian. 

Endowment? — ^Act  of  Congress,  1840,  two  townships.  , 

Establishment  of  military  department  t — In  1874. 

Name  of  military  professor  f— First  Lieut.  G.  W.  Read,  Fifth  Cavalry. 

Assumed  duties  f— -July  1,  1889. 

Suitable  for  position  f— Yes. 

Member  of'  faculty? — ^Yes. 

Properly  supported  by  authorities? — Yes. 

Hours  per  week  devoted  to  military  duties? — ^Three  hours  in  fall  and  spring;  ^ye 
hours  in  winter  terms. 

What  other  duties  are  performed  by  him? — ^None. 

Does  he  receive  any  extra  compensation? — ^No. 

Number  of  students^  capacity  for? — In  collegiate  and  professional  departments 
1,000. 

Students  in  attendance? — In  collegiate  department  366,  including  resident  grad- 
uates and  those  enrolled  in  other  departments. 

Students  in  military  department? — One  hundred  and  forty-eight. 

Students?— Males,  209:  females,  89. 

Military  course  compulsory •? — Yes ;  except  in  exceptional  cases,  excused  by  the 
president  and  faculty. 

On  what  classes? — On  all  in  collegiate  department. 

Uniform,  and  condition  of? — Dark  blue  blouses,  trousers,  and  cap ;  condition  good ; 
furnished  oy  students. 

Military  organization  oT students? — ^Four  companies,  a  band,  and  two  gun  detach- 
ments. 

Method  of  appointment  and  promotion  of  oflElcers  and  non-commissioned  officers? — 
Non-commissioned  officers  are  appointed  by  the  military  professor,  with  approval  of 
the  president ;  commissioned  officers  are  commissioned  by  the  governor. 

Number  of  companies? — Four. 

Artillery,  practical  instruction? — ^Manual  of  the  piece  and  mechanical  maneuvers. 

Cavalry,  practical  instruction  ? — None. 

Field  and  staff  officers? — Military  professor  acts  as  field  officer. 

Company  officers  ? — Infantry :  Four  captains,  four  first  and  four  second  lieutenants. 
Artillery :  One  captain  and  one  first  lieutenant. 

Drills  and  kind  per  week  ? — During  fall  and  spring  term,  three  infantry  and  one 
artillery ;  during  winter  term,  four  infantry  and  one  artillery. 

Lectures  delivered  on  military  subjects? — Yes;  ten  were  delivered  during  winter 
term. 

Military  essays? — ^Yes;  by  students  of  the  senior  class. 

Text-books  used? — Upton's  Infantry  Tactics  and  Artillery  Tactics. 

Military  books  in  library  ? — Hawley's  Operations  of  War,  Maynes*  Fire  Tactics, 
W^helm's  Military  Dictionary,  Jomini's  Art  of  War,  Livermore's  Kriegspiel,  Totten's 
Strategos,  Graham's  Studies  in  New  Infantry  Tactics.  Military  Sketching  and  Re- 
connoissance,  Shaw's  Attack  and  Defense,  Wolcseley's  Pocket  Book,  Problems  in 
Direct  Fire,  and  a  number  of  war  histories,  etc.  Several  new  books  have  been 
ordered,  including  Winthrop's  Military  Law,  Maude's  Organization  and  Tactics,  etc. 

Small-arms  target  practice  ? — ^Two  practices  during  the  year.  No  range  available 
for  regular  practice. 

Artillery  target  practice? — None. 

Muskets,  number  of  ?— One  hundred  and  seventy-three  cadet  rifles,  caliber  .45. 

Used  only  by  students  ? — Yes, 

Property  of? — The  United  States. 

Condition  of? — ^Very  good. 

Guns,  number  of? — ^Two  6-pounder  brass  ^uns. 

Accouterments,  number  and  condition? — One  hundred  and  seventy-three  sets;  in 
fair  condition. 

United  States  property  well  cared  for? — Yes;  kept  in  armory  under  lock  and  key, 
neatly  and  carefully  arranged. 

Drill  ground  adequate? — ^Not  extensive,  but  adequate  for  the  purpose,  and  conven- 
ient to  tne  armory. 

Number  of  military  buildings? — Two. 

Number  of  other  buildings  ?-^Six,  with  two  in  process  of  construction. 

Any  military^  camping? — None. 

Marches  for  instruction?— None. 

I  reviewed  the  battalion  of  cadets,  commanded  by  the  military 

Remarks.  instructor,  consisting  of  an  adjutant,  quartermaster,  band  of  14 

men  and  drum-major,  and  Company  A,  3  officers  and  27  men; 

Company  B,  3  officers  and  26  men ;  Compatiy  C,  2  officers  and  24  men,  and  Company 
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D,  3  officers  and  24  men,  which,  with  the  sei^eant  major,  qnartermafit^r  sergeant, 
and  color  sergeant,  made  a  total  of  14  commissioned  officers  and  119  non-commissioned 
officers  and  privates.  The  march  past  of  this  battalion  wa%mo8t  excellent  and  accu- 
rate.   Distances  were  well  preserved  and  oompanv  alignments  remarkably  good. 

The  battalion  was  thoroughly  instructed  in  the  form  of  inspection,  which  wllowed 
the  review,  and  their  arms  were  found  in  excellent  condition,  save  a  very  few  guns 
where  a  very  slight  rust  had  formed  in  the  barrels.  These  guns  are  kept  in  the 
armory  under  lock  and  key,  and  are  regularly  cleaned  by  the  janitor  of  that  bpild- 
ing.  Many  of  the  belts  and  cartridge  boxes  were  scratched,  and  showed  the  need  of 
more  careful  attention. 

The  drill  of  each  company  in  the  school  of  the  company  and  of  the  battalion  in  the 
skirmish  drill  and  school  of  the  battalion  can  be  pronounced  eKcellent,  the  vim 
and  enthusiasm  as  well  as  the  military  bearing,  accuracy  of  cadence  and  of  length 
of  step  I  have  never  seen  surpassed  in  any  similar  organization.  The  artillery  de- 
tachment or  platoon  under  command  of  its  cadet  captain  was  drilled  in  the  manual 
of  the  piece  and  firing,  showing  marked  prolioiency.  The  blank  cartridges  were 
used  in  tiiis  and  also  in  the  skirmish  drill. 

To  foregoing  statement,  as  also  the  fact  that  Lieutenant  Read  possesses  the  en- 
tire respect,  confidence,  and  support  of  all  his  associates  at  this  university,  nothing 
can  be  added  in  his  commendation. 

At  the  review,  the  inspection,  and  in  witnessing  the  various  drills,  I  was  accom- 
panied by  President  Charles  Schaeffer,  who  evinced  great  interest  in  each  maneuver, 
and  expressed  himself  highly  gratified  with  the  results  derived  by  his  students  from 
military  training. 

Very  respectfully,  your  obedient  servant, 

Jno.  M.  Bacon, 
Major  Seventh  Cavalry,  Acting  Inspector-Generah 


CORNELL  COLLEGE.  IOWA. 

Mount  Vernon,  Iowa,  May  IS,  1891, 
The  Inspector-General,  U.  S.  Army, 

Washington,  D.  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  my  inspection  of  the 
military  department  of  Cornell  College,  Mount  Vernon,  lowU,  made  May  13,  1891, 
in  compliance  with  paragraph  5,  Special  Orders  No.  56,  dated  Headquarters  Depart- 
ment of  the  Platte,  May  7, 1891 : 

Name  of  institution  f — Cornell  College. 

Location  f — Mount  Vernon,  Linn  County,  Iowa. 

Established! — In  1853  as  a  seminary,  and  1857  as  a  college. 

Government  in  whom  vested  f — A  board  of  trustees  and  a  faculty. 

Requirements  of  law  metf — Yes. 

Religions  denomination f — Methodist  Episcopal. 

Endowment f — Eighty  thousand  dollars. 

Establishment  of  military  department  f— In  1872. 

Name  of  military  professor  f — First  Lieut.  Walter  Howe,  Fourth  Artillery. 

Assumed  duties  f— July  31, 1889. 

Suitable  for  position! — ^Yes,  gives  entire  satisfaction. 

Member  of  faculty  f— Yes. 

Properly  supported  by  authorities  f— Yes. 

Hours  per  week  devoted  to  military  duties! — Four  during  spring  and  fall  terms. 
No  practical  instruction  in  winter  terms. 

What  other  duties  are  performed  by  him! — ^Teaches  logic. 

Does  he  receive  any  extra  compensation ! — Thirty- three  dollars  and  thirty-three 
cents  per  term. 

Number  of  students,  capacity  for! — ^Eight  hundred. 

Students  in  attendance! — Four  hundred  and  thirty-five. 

Students  in  military  department ! — One  hundred  and  ninety-seven. 

Students!— Males,  222:  females,  213. 

Military  course  compulsory  ! — Yes. 

On  what  classes! — All,  except  seniors  who  are  privates  in  the  spring  term. 

Uniform,  and  condition  of! — Light  gray  cloth.    In  good  condition. 

Military  organization  of  students! — Band  and  six  companies,  forming  an  infantry 
battalion. 

Method  of  appointment  and  promotion  of  ofBcers  and  non-commissioned  officers!— 
On  the  recommendation  of  the  military  professor,  approved  by  the  faculty. 

Number  of  companies  !— Six. 
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• 

AxtiTlery,  practical  instruction  f— None. 

Ca .  airy,  practical  Instruction f — None. 

Field  and  staff  officers  f — One  major,  adjutant,  and  quartermaster. 

Company  officers  f — Six  captains,  six  first  and  six  second  lieutenants. 

Drills  and  kind,  per  week! — Four  drUls  per  week  in  fall  and  spring.  Kinds, 
squad  drill,  company,  skirmish,  battalion,  bayonet  exercise,  guard  mountings,  laying 
oxtt  camps,  reviews,  dress  parades,  and  inspections. 

Lectures  delivered  on  military  subjects! — Twelve  in  winter  term. 

Military  essays  f — By  the  stuaents  of  the  senior  class. 

Text-books  usedf — Upton's  Lifantry  Tactics. 

Militi^  books  ia  library! — Seventy-eight  volumes  of  military  histories  and  biog- 
raphies, also  the  Records  of  the  Rebellion  published  by  the  War  Department,  and 
a  set  or  War  Department  maps. 

Small-arms  target  practice! — Held  on  Saturdays,  the  latter  part  of  May. 

Artillery  target  practice! — ^None. 

Muskets,  number  of! — ^Two  hundred  and  fifty ;  caliber  .45. 

Used  only  by  students! — Yes. 

Property  of !— The  United  States. 

•Condition! — ^Very  good. 

Non-commissioned  officers'  swords! — Twenty. 

MetaUio^ball  cartridges! — Twenty-nine  hundred,  caliber  .45.  ^ 

Paper  targets!— Fifty. 

Pasters,  white! — ^Two  thousand. 

Pasters,  black! — One  thousand. 

Accouterments,  number  and  condition! — ^Two  hundred  and  fifty.  In  good  condi- 
tion, except  a  few  waist  belts  worn  out  in  service. 

United  States  property  well  cared  for! — Yes.  That  not  in  the  hands  of  students 
beine  kept  in  storeroom. 

Drul  ground  adequate! — Six  and  one-half  acres,  recent  purchase. 

Number  of  military  buildings! — None. 

Number  of  other  buildings  ! — Five. 

Any  military  camping!— 5Jone. 

Marches  for  instruction  ! — ^None. 

I  reviewed  the  battalion,  composed  of  companies  A,  B,  C, 
Remarks.  D,  E,  and  F,  and  band  of  twenty  musicians,  Cornell  Cadets, 

under  the  command  of  the  military  professor.  First  Lieut. 
Walter  Howe,  Fourth  Artillery.  The  review  was  conducted  as  prescribed  in  the 
tactics,  and  was  a  most  creditable  one,  showing  that  the  battalion  had  received  careful 
instruction  in  that  ceremony.  After  the  review  the  battalion  was  wheeled  into  col- 
umn of  companies,  and  ranks  opened  and  a  minute  inspection  was  made,  at  which 
the  muskets,  accouterments,  and  clothing  were  found  in  very  good  condition,  except 
that  the  cadets  in  Company  F  were  not  in  uniform. 

The  companies  were  drilled  separately  by  the  cadet  officers  in  the  manual  of  arms 
and  school  of  the  company,  and  showed  fair  proficiency  considering  the  absence  of 
a  drill  hall.  The  battalion  skirmish  drill  commanded  by  Lieut.  Howe  was  excellent. 
For  wantof  practice  the  battalion  did  only  fairly  well  iu  the  school  of  the  battalion. 
I  am  informed  that  during  the  remainder  of  this  month  and  June  especial  attention 
will  be  given  the  school  of  the  battalion. 

The  edicts  at  Cornell  College  are  a  fine-looking  and  healthy  body  of  young  men, 
of  soldierly  and  courteous  bearing. 

The  proficiency  of  the  band  reflects  credit  upon  all  connected  with  the  military 
department  of  this  institution. 

Lieut.  Howe  is  especially  well  fitted  for  his  duties,  and  is  mentioned  in  the  highest 
terms  by  the  president  of  the  college,  Rev.  William  F.  King. 
Very  respectfully,  your  obedient  servant, 

Jno.  M.  Bacon, 
Major  Seventh  Cavalry,  Acting  Inspector-General, 


KANSAS  STATE  AGRICULTURAL  COLLEGE. 

«  Denver,  Colo.,  May  16, 1891. 

The  Inspector-General,  U.  S.  Army, 

Waahington,  D.  C: 
Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the  Kan- 
sas State  Agricultural  College,  made  May  14  and  15.  1891,  in  compliauo«5  with  letter 
of  instructions,  dated  Headquarters  Department  of  the  Missouri,  May  4,  1891: 

The  Kansas  State  Agricultural  College  is  beautifully  located  on  high  ground  about 
one  mile  from  the  city  of  Manhattan,  and  was  established  in  1863. 
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The  collct^e  receives  tlio  benefit  of  the  land-^ant  act  of  July  2, 1862,  and  the  inter- 
est from  the  eiidowmeiit  fund,  amoiiutinj;  to  jf32,lX)0,  meets  all  the  expenses  of  the 
institution.  It  uIko  receives,  under  tlie  act  of  Congress  approved  March  7,  1887, 
$15,000  each  year  for  the  maintenance  of  an  agricultaral  experiment  station.  The 
State,  as  required  by  law,  provides  for  the  necessary  buildings  and  expenses  in  the 
management  of  the  funds.  The  buildings  already  erected  by  the  State  are  valued 
at  $131,000,  and  consist  of  the  college,  chemical  laboratory,  mechanics'  hall,  horti- 
cultural hall,  horticultural  and  entomological  laboratory,  and  museum  building. 
The  museum  building  contains  the  arlnory  and  drill  hall  and  is  sometimes  designated 
as  the  armory.    There  is  no  military  building. 

The  college  is  provided  with  a  full  corps  of  professors,  assistants,  foremen,  etc., 
and  is  well  equipped  as  an  industrial  school,  except  iron  shops,  for  which  an  appro- 
priation has  been  obtained.  The  library  of  the  institution  contains  about  11^000 
volumes,  of  which  361  are  upon  military  subjects. 

The  government  of  the  college  is  vested  in  a  board  of  regents,  six  of  whom  are 
appointed  by  the  governor  of  the  State.  The  president  of  the  college,  who  is  chosen 
by  the  board  of  regents^  is  ex  officio  a  member  and  also  secretary  of  that  body.  The 
institution  is  nonsectarian.  The  requirements  of  law  (R.  S.,  1225, 1269)  are  met,  the 
institution  having  the  capacity  to  educate  at  the  same  time  at  least  150  male  students. 

The  institution  is  purely  a  scientific  and  agricultural  college.  The  departments 
of  instruction  are  logic  and  political  economy,  chemistry  and  mineralogy,  horti- 
culture and  entomology,  botany,  mathematics,  industrial  art  and  designing,  book- 
keeping and  telegraphy,  English  language  and  literature,  household  economy  and 
hygiene,  sewing,  mechanics  and  engineering,  music,  printing,  military  science  and 
tactics,  history  and  constitutional  law,  agriculture,  veterinary^  science,  physics. 

The  students  are  divided  into  post-graduate,  fourth  year,  third  year,  second  year, 
first  year,  and  special  course  students.  The  degree  of  bachelor  of  science  is  conferred 
upon  all  students  who  complete  the  full  course  of  four  years  and  sustain  all  exami- 
nations. 

The  expenses  of  students  at  the  college  are  small.  Tuition  is  free,  and  ordinary 
expenses,  not  including  clothing  or  traveling  expenses,  range  from  $100  to  $200  per 
year. 

The  president  of  the  college  is  George  T.  Fairchild,  a.  m.^  to  whom  I  reported  npon 
my  arrival  at  the  college  and  who  afforded  me  every  facility  for  the  performance  of 
my  duty.  The  professor  of  military  science  and  tactics  is  First  Lieut.  Edwin  B. 
Bolton,  Twenty-third  Infantry,  a  graduate  of  the  Military  Academy,  of  the  class  of 
1875.  The  military  department  was  first  established  in  1866.  From  1870  to  1881 
there  was  no  officer  of  the  Army  on  duty  at  the  college.  The  detail  has  been  con- 
tinuous since  1881. 

Lieut.  Bolton  assumed  his  duties  at  the  colle|»e  September  11,  1890.  He  enjoys 
the  confidence  of  the  authorities  and  is  well  qualilied  for  the  position  he  holds.  He 
is  a  member  of  the  faculty,  with  all  the  rights,  privileges,  and  authority  of  other 
heads  of  departments.  He  is  not  commandant  of  cadets,  that  position  not  being 
recognized  at  this  institution. 

The  professor  of  military  science  resides  near  the  institution,  and  devotes  on  an 
average  three  hours  per  week  to  his  military  duties.  In  addition  to  his  military 
duties  he  is  instructor  in  mathematics  and  receives  extra  compensation  at  the  rate 
of  $300  per  year.  He  is  properly  supported  by  tlie  authorities.  All  rules,  orders, 
appointments,  promotions,  etc.,  in  the  military  "department  are  made  by  the  military 
professor  after  having  been  approved  by  the  president. 

The  military  course  is  poj>ular  with  the  students  and  satisfactory  to  the  faculty 
and  regents.  The  military  department  is  perhaps  as  efficient  as  it  can  be  at  an  in- 
stitution of  this  kind.  The  military  course  is  entirely  voluntary.  When  once  taken, 
however,  in  any  term  of  the  four  years'  course  it  must  be  continued  until  the  end  of 
the  term. 

The  discipline  of  the  college  is  excellent.  The  punishments  for  misconduct  are 
reprimands,  suspension,  and  dismissal.  There  are  no  specific  punishments  for  the 
military  department. 

The  institution  is  prepared  to  teach  annually  600  students.  The  number  in  attend- 
ance this  year  has  been  500,  320  males  and  180  females.  The  number  of  students  in 
the  military  department  is  98  and  their  average  age  19  years. 

The  course  of  instruction  in  the  militarv  department  is  both  theoretical  and  practi- 
cal, and  all  instruction  is  given  by  the*professor  of  military  science  and  tactics 
personally.  The  theoretical  instruction  occupies  one  hour,  and  the  practical  in- 
struction two  hours,  per  week.  Theoretical  instruction  is  given  by  recitations  and 
lectures,  and  is,  as  far  as  practicable,  systematic  and  progressive.  In  the  second 
year  thirty-two  lectures  are  given  on  military  science,  which  all  male  students  are 
required  to  attend.  The  theoretical  course  indrill  regulations  is  not  yet  satisfactory, 
owing  to  want  of  text  books  and  proper  facilities  for  recitations.  These  recitations 
are  entirely  voluntary.    The  practiciU  instruction  this  year  has  not  included  eveiy- 
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thing  in  the  "  course  of  instruction "  prescribed  by  existing  orders.  In  artillery, 
saber  exercise  and  target  practice  have  necessarily  been  omitted.  No  instruction 
has  been  given  in  the  duty  of  sentinels  and  castrametation.  The  latter  is  impracti- 
oable.  * 

The  number  of  drills  since  last  annual  inspection  has  been,  infantry  68,  signal  19, 
and  artillery  19.  Small-arms  target  practice  has  also  been  had  with  satisfactory 
results.  The  practical  course  has  not  yet  been  completed.  The  number  of  military 
recitations  has  been  24,  and  of  military  lectures  22,  Ten  lectures  are  still  to  be  given 
to  complete  the  course.  There  are  no  text  books  in  use  by  the  students,  and  instruc- 
tion in  drill  regulations,  Army  regulations,  and  the  elementary  principles  of  the  art 
of  war  has  been  given  by  lectures. 

The  facilities  for  military  instruction  are  fairly  good.  The  college  campus  affords 
an  excellent  drill  ground,  and  the  gymnasium,  which  is  heated  by  steam,  is  used  as 
drill  hall  in  bad  weather.  A  suitable  range  has  been  obtained  for  small-arms  target 
practice.    There  are  no  facilities  for  mounted  drill. 

Practice  or  instruction  in  the  prescribed  ceremonies  has  been  limited  to  two  re- 
views and  inspections  of  the  battalion,  (ruard  duty  is  not  performed,  and  there 
have  been  no  marches  for  instruction  or  military  camping.  There  are  no  roll-calls, 
except  for  drills,  and  no  inspections.  New  recruits  are  practiced  without  arms  for 
about  two  weeks,  but  never  in  the  ''setting  up "  exercises. 

The  college  is  supplied  by  the  United  States  with  150  cadet  rifles,  Springfield 
model,  caliber  .45 ;  150  sets  of  accouterments,  and  two  3-inch  rifled  guns  without 
caissons.  The  ordnance  stores  were  received  at  various  times  between  1881  and  1888. 
They  were  generally  in  good  condition  as  to  repair,  and  are  properly  stored  and 
cared  for.  The  only  unserviceable  property  consists  of  a  few  belts,  which  will  soon 
be  exchanged.    No  United  States  property  has  been  lost  or  destroyed. 

The  ammunition  received  this  year  consisted  of  100  blank  cartridges  for  artillery, 
and  1,000  ball  and  1,000  blank  cartridges  for  rifles. 

The  military  organization  consists  of  a  battalion  of  four  or  six  companies,  according 
to  the  number  of  students  in  the  military  department.  The  battalion  staff'  consist 
of  an  adjutant  and  a  sergeant-major.  Each  company  is  oflficered  by  one  captain,  one 
first  sergeant,  one  sergeant,  and  four  corporals,  and  the  artillery  detachment  by  one 
captain  and  two  sergeants.  The  cannoneers  are  taken  from  the  battalion.  There  is 
a  college  band,  but  it  does  not  belong  to  the  battalion.  The  band  volunteers  it« 
services  upon  occasions  of  ceremony.    There,  is  no  select  company  for  special  drill. 

The  national  flag,  only,  is  carried  by  the  ]>attalion. 

The  officers  and  non-commissioned  officers  are  appointed  by  the  professor  of  mili- 
tary science  and  tactics,  with  the  approval  ot  the  president,  and  from  those  students 
longest  at  the  college. 

The  uniform  consists  of  a  dark  blue  blouse,  with  the  State  button,  and  forage  cap. 
The  cap  ornament  is  a  brass  wreath  encircling  the  letters  ''K.  S*  A.  C."  in  white 
metal.  Any  kind  of  trousers  may  be  worn.  The  uniforms  are  furnished  by  the  col- 
lege and  are  worn  only  at  drill. 

I  reviewed  and  inspected  the  battalion,  which  was  commanded  by  Lieut.  Bolton. 
The  ceremony  of  the  review  was  very  creditably  rendered.  At  inspection  the  arms 
and  accoutennents  were  found  to  be  clean  and  serviceable.  There  were  present  at 
inspection  7  officers,  12  sergeants,  23  corporals,  and  54  privates ;  absent,  1  corporal 
and  1  private. 

After  the  inspection  the  battalion  was  drilled  by  Lieut.  Bolton  in  the  manual  of 
arms,  and  a  few  battalion  movements  were  executed.    While  there  is  much  room  for 
improvement,  the  drill  was  all  that  could  be  expected,  considering  the  very  limited 
time  allotted  to  military  exercises  at  the  institution. 
Very  respectfully, 

P.  D.  Vroom, 
Major y  Inspector- General, 


AGRICULTURAL  AND  MECHANICAL  COLLEGE  OF  KENTUCKY. 

Lexington,  Ky.,  May  25, 1891, 
The  Inspector-General,  U.  S.  Army, 

Washington,  D,  C: 

Sir  :  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the  Agri- 
cultural and  Mechanical  College  of  Kentucky,  made  on  the  2r)th  instant,  in  accord- 
ance with  instructions  of  the  Secretary  of  War  from  the  Adjutant-General^s  Oflico  of 
the  16th  instant. 

The  military  professorship  of  this  institution  was  established  in  1878,  and  the  chair 
is  now  filled  by  Lieut.  C.  D.  Clay,  Seventeenth  Infantry,  who  has  been  on  duty  since 
September  1,  1890.  He  resides  in  Lexington,  and  when  in  the  performance  of  mili- 
tary duties  wears  his  uniform. 
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The  instittition  is  nonsectarian.  The  government  of  the  college  is  vested  in  a  board 
of  trustees,  represented  by  an  executive  committee. 

The  military  professor  is  a  member  of  the  faculty,  with  all  the  rights  and  privi- 
leges of  other  members. 

All  military  rules  and  orders  and  all  appointments  and  {>romotion8  of  officers  and 
non-commissioned  officers  are  made  by  the  professor  of  military  science;  subject  U^ 
the  approval  of  the  president. 

The  system  of  demerit  and  punishment  in  the  military  department  is  arrest  and 
extra  drill.    A  new  system  is  now  under  consideration. 

Instruction  in  drill  and  military  tactics  is  given ;  attendance  is  compulsory  on  all 
but  the  senior  class  and  certain  members  of  the  normal  department. 

Facilities  for  military  instruction  comprise  infantry  and  artillery  arms,  acconter- 
monts,  and  equipments,  and  annual  encampment  and  target  practice. 

The  average  number  of  students  during  the  past  year  has  been,  females,  100;  males, 
200;  total,  300. 

Of  the  male  students  over  15  years  of  age  there  have  been  160  under  military 
instruction,  80  per  cent  of  the  entire  number. 

The  average  daily  attendance  at  drill  has  been  130.  Unauthorized  absences  from 
military  instruction  are  punished  by  arrest  and  extra  drill. 

The  students  were  organized  into  a  battalion  of  four  companies  duigng  the  first 
part  of  the  term,  but  at  date  of  inspection  of  three  companies. 

The  uniform  consists  of  a  double-breasted  sack  coat  and  trousers  of  cadet  gray, 
dark  blue  forage  cap,  and  is  worn  whenever  under  practical  military  instruction 
and  at  such  other  times  as  the  cadets  may  elect. 

At  inspection  there  were  no  students  out  of  uniform.  The  arms,  accouterments, 
and  nmforms  were  generally  in  very  good  condition.  The  guns,  carriages,  imple- 
ments, and  equipments  were  not  under  shelter,  but  in  serviceable  condition. 

During  the  past  year  there  have  been  one  hundred  and  forty  infantry  drills,  twen- 
ty-five artillery  drills,  and  twelve  ceremonies. 

Theoretical  instruction  has  been  mven  by  thirty  recitations  in  infantry  tactics, 
twelve  in  artillery  tactics,  and  four  lectures  on  the  subject  of  guard  duty  and  the 
organization  of  the  Army. 

The  military  professor  is  not  employed  by  the  college. 

The  attitude  of  the  authorities  and  students  toward  the  military  department  is 
satisfactory. 

The  reports  required  by  General  Orders  26, 1891,  have  been  regularly  rendered; 
copies  of  these  reports  and  of  all  correspondence  are  on  file.  The  names  of  such  stu- 
dents as  have  shown  special  aptitude  have  been  reported  to  the  Adjutant-General  of 
the  Army.  It  is  not  known  whether  a  copy  has  been  sent  to  the  Adjutant-General  of 
the  State  for  his  information. 

The  names  of  the  three  most  distinguished  students  in  military  science  during  the 
year  have  not  yet  been  determined. 

The  military  dei>artment  of  this  college  is  in  very  fair 
Bemarka.  condition,  and  the  indications  are  that  some  improvement 

will  take  place  during  the  ensuing  year.  A  serious  draw- 
back to  its  development  has  been  a  mistaken  notion  in  respect  to  the  duties  of  the 
military  professor,  lor,  without  extending  his  authority  beyond  that  of  the  other  profes- 
sors, he  has  been  expected  to  and  did  for  a  time  assume  a  much  greater  responsibility 
than  they  for  the  discipline  of  the  students.  This  j'esulted  in  no  good,  but  on  the 
other  hand  excited  a  feeling  of  hostility  which  might  well  have  been  avoided.  In 
an  institution  where  the  military  department  is  on  the  same  footing  as  the  other 
departments  of  instruction  no  more  should  be  expected  of  the  mibtary  professor 
than  of  any  other  professor,  and  it  is  a  mistake,  in  my  judgment,  to  assume  more 
either  voluntarily  or  by  request.  Therefore,  an  army  officer  who  for  any  purpose 
becomes  a  proctor  outside  of  his  department  generally  ends  in  forfeiting  the  good 
opinion  of  the  professors  as  well  as  the  students.  Whenever  it  is  proposed  to  extend 
the  responsibility  of  the  military  professor  beyond  that  of  the  other  professors  his 
authority  over  the  students  should  be  extended  in  a  corresponding  degree,  and  neither 
his  orders  nor  the  penalties  he  may,  within  reasonable  limits,  impose  should  be  sub- 
ject to  reversal  by  anyone  else.  Lieut.  Clay,  while  accepting  the  position  of  presi- 
dent of  the  dormitory  board,  has  wisely  declined  to  conduct  check-roll  calls,  or  to 
make  domiciliary  visits,  except  the  other  professors  take  a  turn  about.  He  confines 
his  efi^orts  to  the  maintenance  of  discipline  while  the  cadets  are  under  his  control, 
although  not  withholding  his  assistance  fh>m  the  college  management  on  all  proper 
occasions.  The  battalion,  eighty-seven  strong,  not  including  twenty  absentees,  was 
reviewed  and  inspected  and  exercised  in  battalion  and  company  drill  and  in  artilleiy 
drill,  and  presented  a  very  creditable  appearance.  The  annual  encampment  will 
follow,  during  which  it  is  proposed  to  instruct  the  cadets  in  outpost  duty,  the  du- 
ties of  the  camp,  target  practice,  etc. 
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Lieut.  Clay  was  very  highly  commended  for  his  zeal  and  general  management  of 
the  militaiy  department,  and  I  am  satisfied  that  he  will  do  well. 
Respectlnlly  sabmitted. 

J.  P.  Sanger, 
Major,  Inspector-General, 


LOUISIANA  STATE  UNIVERSITY. 

Report  of  an  inspection  of  the  military  department  of  the  Louisiana  State  University, 
made  by  Capt.  C.  W.  Miner,  Twenty-second  Infantry,  assistant  inspector-general, 
on  June  2, 1891,  in  compliance  with  letter  of  instructions  from  Headquarters  De- 
partment of  the  Missouri,  dated  May  23,  1891. 
Location! — Baton  Rouge,  Parish  of  East  Baton  Rouge,  La. 
Date  of  establishment  t— January  2, 1860. 
Endowments! — Fourteen  thousand  five  hundred  dollars  &om  General  Government, 

supplemented  by  State  appropriation  of  $10,000. 
Buildings! — Buildings  formerly^  used  by  United  States  garrison,  four  barrack 

buildings,  and  other  detached  buildings,  all  brick.    Barracks  are  crowded. 
Equipment! — ^The  college  is  providea  with  a  full  corps  of  professors,  assistants, 

etc.,  and  is  well  equipped  as  an  agricultural  and  mechanical  college. 
Government,  in  whom  vested! — A  board  of  supervisors,  appointed  by  the  governor, 

and  of  which  the  governor  is  president,  and  the  president  of  the  college  an  ex-offido 

member. 
Reli  gious  denomination  ! — ^Nonsectarian . 
Requirements  of  law  met!  (R.  S.  1225, 1260.)— Yes. 
Departments  of  instruction! — ^English,  mathematics,  French  and  German,  Greek 

and  Latin,  agriculture,  military  science,  and  tactics. 


Collegiate  course! — 


Collegiate  department. 


Course  in  agrioaltare. 


Coarse  in  meohanics. 


Literary  course. 


Commercial  course. 


IV. 


m. 


n. 


Algebra  and  ge- 
ometry   6 

English 6 

French 5 

Elementary  phy- 
sics, first  term .  5 

Botany,  second 
term 5 

Military  tactics..  1 

Trigonometry  and 
surveying,  first 
term 6 

Analytical  geom-* 
etry,  second 
term 5 

French 6 

Zoology,  second 
term 6 

Botany,  second 
term 2 

Chemistry 6 

Projection  draw- 
ing, theory  and 
plates,  first 
term  6 

Drawing  and  shop 

work,      second 

.     term 8 

Agriculture 5 

Analytical  chem- 
istry  3 

Entomology,  first 
term 5 

Horticulture,  sec- 
ond term 5 

Veterinary 
science 3 

Drawing  and  ar- 
chitectni'e,  first 
term 2 

Roads  and  bridge 
construction, 
second  term  ...  2 

English       litera- 

.    tore ft 


Algebraandgeometry  5 

English 5 

French 6 

Elementary   physics, 

first  term 6 

Botany,  second  term.  6 
MiUtary  tactics 1 


and 
surveying,firstterm  6 
Analytical  geometry, 

second  term 5 

French 5 

Zodlogy,  first  term. . .  5 
Botany,  second  term.  2 

Chemistry 6 

Projection    drawing, 
theory  and  plates, 

first  term 5 

Drawing    and    shop 
work,  second  term.  8 


Medhaalos 5 

Calculus 3 

Drawing  and  archi- 
teotme,  first  term. .  2 

Roads  and  bridge  con- 
struction   3 

German 5 

English  literature ...  6 


Algebra  and  geome- 

trr 6 

Enj^liah 5 

Latm 5 

Greek 6 

MiUtary  tacUcs 1 


Trigonometry       and 
surveying,         first 

term 5 

Analytical  geometry, 

second  term 5 

Latin 5 

Greek 5 

Chemistry 6 


Bookkeeping  10 

English 5 

Commercial    arith- 
metio 6 


Latin 3 

Greek 5 

French fl 

English  literature  ...  6 
Zoology,  first  term. . .  5 
Botany,  second  term  .  6 
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Collegiate  department — Contiuued. 


Coarse  in  agricaltare. 


Agrlcultnro 3 

Agricnltaral 

chemistry 3 

Physics 3 

Geology,         first 

term 3 

Minernlogy,  sec- 
ond torm 3 

Horticulture 3 

Veterin  ary 

science 3 

General  history 
and  logic,  first 

term 3 

English  history 
and  political 
economy ,  second 

term 3 

Military  wienoo..  2 
Eu«;lisLi  thosis. 


Course  in  mechanics. 


Civil  engineering 5 

Physic* 3 

Gi^ology,  first  term. . .  3 
Mineralogy,      second 

term 3 

German 3 

General   history   and 

logic,  first  term 3 

English   history  and 

political     economy, 

soi'itnd  term 3 

Military  scit'iice 2 

English  thesis. 


Literary  coarse. 


Greek 3 

French 6 

Physics 5 

(ireology,  first  term. . .  3 
Mineralogy,      second 

term 8 

Creneral  liiatory   and 

logic,  first  term 3 

English  history   and    . 

])olitical    economy, 

Hecoudterm 3 

Military  science  .....  2 
Kuglish  thesis. 


Commeroial  ooone. 


President t — James  W.  Nicholson,  a.  m. 

Students  and  classes? — One  hundred  and  fifty  students;  five  classes:  Senior,  J  a- 
nior,  sophomoreS;  freshmen,  and  subfreshmen. 

Discipline  f — Good. 

Expenses! — One  hundred  and  seventy-six  dollars  per  student  per  year. 

Date  military  department  established  f—P^igh teen  hundred  and  sixty. 

Has  the  detail  been  continuous  since  f — No. 

Professor  of  military  science  and  tactics  f — Second  Lieut.  H.  P.  McCain,  Eighth 
Infantry. 

Date  assumed  duties  f — March  8^  1889. 

Suitable  for  position! — ^Most  suitable. 

Number  of  hours  per  week  to  military  duties! — Two  for  theoretical,  five  for  drill. 

Receive  proper  support  from  authorities! — Yes. 

What  encouragement  given  to  military  department! — In  this,  that  the  professor 
of  military  science  and  tactics  has  sole  control,  and  is  supx>orted. 

Interest  manifested  by  faculty  f — Good. 

Is  the  department  popular  with  the  students!— Yes. 

Satisfactory  to  the  faculty  !— Yes. 

Kfticient  as  it  should  be! — ^Yes. 

General  Orders,  15,  Headquarters  of  the  Army,  1890. 

Does  the  professor  of  military  science  and  tactics  reside  at  or  near  the  instita- 
tion! — Yes. 

When  in  the  performance  of  his  military  duties  does  he  appear  in  proper  uniform! — 
Yes. 

In  his  relations  to  the  institution  does  he  observe  the  general  usages  and  regulA- 
tions  therein  established  affecting  the  duties  and  obligations  of  other  members  of 
the  faculty!— Yes. 

Does  he  perform  other  than  military  duties  at  the  institution,  and  what  compen- 
sation, if  any,  does  he  receive  therefor! — No. 

Are  all  rules,  orders,  appointments,  promotions,  etc.,  as  indicated,  made  and  pro- 
mulgated by  the  professor! — Yes. 

Does  he  enforce  proper  military  discipline  at  all  times  as  required! — ^Yes. 

Upon  occasions  of  military  ceremony  and  in  the  performance  of  military  duties 
does  he  require  the  students  to  appear  in  the  prescribed  uniform! — Yes,  at  all  times 
in  uniform. 

Is  the  course  of  instruction  both  theoretical  and  practical! — ^Yes. 

Does  theoretical  instruction  occupy  at  least  one  hour  and  practical  at  least  two 
hours  per  week! — Yes. 

Does  the  practical  instruction  embrace  everything  required  under  the  head 
"Course  of  Instruction"  on  page  2  of  the  general  order,  and  both  for  infantry  and 
artillery! — ^Yes,  except  saber  exercise.  In  addition  to  above  instruction — ^foot 
reconDoissance. 

Specify  any  omissions  ! — Saber  exercise. 

Does  the  instruction  include  the  duty  of  sentinels  and  castrametation  ! — ^Yes. 

1h  instruction  given  by  the  instructor  personally,  or  under  his  immediate  super- 
vision!— Yes. 

Is  theoretical  instruction  given  by  the  professor,  and  by  recitations  and  lectures^ 
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nnd  does  it  include  a  systematic  and  progressive  course  in  the  subjects  mentioned  in 
the  general  order  t — Yes. 

Are  the  quarterly  reports  duly  rendered  and  in  the  required  formf — ^Yes. 

Are  copies  of  all  reports  and  correspondence  retained  f — Yes. 

Is  copy  of  graduation  report  duly  iumished  the  adjutant-general  of  the  State f — 
Yes. 

Is  the  professor  of  military  science  a  member  of  the  faculty,  with  all  the  rights, 
privileges,  and  authority  of  other  heads  of  departments  or  professors? — ^Yes. 

Is  he  provided  with  quarters  on  the  same  terms  an  other  professors! — Yes. 

How  many  students  is  the  institution  prepared  to  teach  annually  f — From  150  up 
to  300.- 

Number  of  students  in  attendance,  150;  males,  150;  females,  none. 

Number  of  students  in  military  department,  150;  seniors,  8;  juniors,  8;  sopho- 
mores, 16 ;  freshmen,  28 ;  subfreshmen,  90. 

Average  age  of  the  students  in  military  department f — Seventeen. 

How  many  of  the  student*  live  at  the  institution  f — All.  Baton  Rouge  students 
(35)  take  meals  in  town. 

Of  those  in  the  military  department  f — ^All. 

Is  the  military  course  of  instruction  compulsory  upon  all  undergraduate  students  f — 
Yes. 

Who  are  excused? — None. 

Methods  of  military  instruction? — Making  out  papers,  recitations  in  regulations 
and  tactics,  art  of  war  (Mercur).  Lectures  at  such  times  as  are  naturally  suggested 
in  the  progress  of  the  course.    Details  of  discipline. 

Does  this  work  occupy  the  whole  time  of  the  professor? — ^Yes. 

Facilities  for  military  instruction? — Ample. 

How  many  volumes  on  military  subjects  in  library  of  institution? — One  hundred 
and  twenty-five. 

What  are  the  text  books  for  each  class? — Upton's  Infantry  Tactics  for  freshmen; 
Art  of  War  (Mercur)  for  senior. 

What  campaigns  have  the  students  studied? — None. 

Any  military  essays  by  students  ? — No. 

Number  of  military  recitations  since  last  annual  inspection? — Forty. 

Number  of  military  lectures  since  last  annual  iuspection? — Six. 

Number  of  drills:  infantry  146;  cavalry,  none;  artillery  16;  since  last  annual  in- 
spection, 162.  I 

Any  instructions  in  Army  regulations? — Yes. 

In  use  of  Army  forms  and  blanks  ? — Yes. 

In  methods  of  requisition  and  supply  ? — Yes. 

In  the  elementary  principles  of  the  art  of  war? — Yqs. 

Estimating  distances  ? — Yes. 

Time  allotted  different  studies  at  the  institution? — From  two  to  five  hours  per 
week. 

Value  given  different  studies? — All  equal. 

What  value  has  military  course  in  determining  class  standing  or  relative  standing 
on  graduation? — Equal  to  any. 

Are  the  zeal  and  acquisition  of  knowledge  in  the  military  department  satisfactory  ? — 
Yes. 

Messing? — Mess  hall,  conducted  by  a  contractor,  under  military  discipline. 

Dormitories? — All  cadets  lodge  in  barracks,  but  are  too  much  crowded. 

Whiit  facilities  for  indoor  drill  ? — Broad  galleries  around  the  four  barrack  buildings. 

For  small-arms  target  practice? — Sufficient  in  low  water.  Target  range  up  to 
present  has  been  under  water. 

For  g<allory  practice? — Good. 

For  arti  I lery  practice  ? — G  ood. 

For  signaling? — Very  little  time. 

Gymnasium  P—None. 

Armory? — Good  substantial  brick. 

Number  of  muskets  ?— 100  United*States,  80  State. 

Number  of  accouterments,  sets?— 100  United  States,  100  State. 

Field  guns? — Two  3-inch. 

Field  guns  properly  housed?— Yes. 

Covered  with  paulins? — Yes. 

Artillery  implements? — Sufficient  for  two  pieces. 

Artillery  harness? — None. 

Ammunition? — Two  thousand  carbine  ball  cartridges;  100  cartridges  for  3-inch 
rifle ;  300  friction  primers. 

When  were  the  ordnance  stores  received  ?— September,  1890;  ammunition  re- 
ceived March,  1801. 

Uow  stored  and  caved  ^or?— lu  brick  building;  an  old  soldier  in  charge, 
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Condition  as  to  repair  and  cleanliness  f — ^Excellent. 

Any  unserviceable  United  States  property? — None. 

Has  any  United  States  property  been  lost  or  destroyed? — No. 

Military  organization? — Battalion  of  four  compjuiies,  fully  officered,  except  there 
are  no  corporals.  The  companies  are  assigned  one  each  to  the  four  barrack  build- 
ings, which  has  secured  good  results.     Officers  held  rt'sponsible  for  all  disorders. 

Uniform? — Cadet  gray,  blouse  and  trousers;  no  full  dress,  it  having  been  found 
too  expensive  for  poorer  classes. 

Method  of  appointment  of  officers  and  non-commissioned  officers? — By  the  presi- 
dent on  recommendation  of  professor  of  military  science  and  tactics.  Orders  pro- 
mulgating same  issued  by  professor  of  military  science  and  tactics. 

From  what  class  are  commissioned  officers  appointed? — Senior  aud  junior. 

Non-commissioned  officers? — Sophomore  and  freshman. 

How  is  the  band  organized  and  maintained? — No  band,  except  colored  dnimincr 
and  lifer. 

Flags:  National,!;  State,  0;  college,  1. 

Is  the  professor  of  military  science  commandant  of  cadets? — Yes. 

In  fact  as  well  as  in  name? — Yes. 

Is  there  a  separate  artillery  company  ? — No. 

Select  company  for  special  drill? — No. 

What  practice  or  instruction  in  cavalry  tactics? — None. 

What  roll  calls  are  there  ? — Reveille,  three  for  meiUs,  tattoo,  all  class  forma tionsy 
inspections,  and  taps. 

Camp  equipage? — ^None. 

Military  camping? — None. 

Marches  for  instruction  ? — None. 

Is- any  guard  duty  performed? — ^Yes. 

Has  each  student  walked  post? — Yes. 

Do  the  students  march  to  any  duty  other  than  drill? — ^To  all  duties. 

What  are  the  punishments  for  misconduct,  etc.? — Demerits,  coutinement  to  quar- 
ters under  the  officer  of  the  day,  arrest,  walking  extra  tours  on  Saturdays,  depriva- 
tion of  privileges,  and  dismission. 

What  is  the  aptitude  of  the  student*  for  military  instruction  ? — Good. 

What  is  their  interest  therein? — Good. 

How  long  are  new  students  exercised  without  arms? — From  three  to  four  weelvs. 

How  long  are  they  practiced  in  the  "setting  up"  exercises! — Three  to  four  weeka 
and  mainly  on  stormy  days. 

How  often  are  these  exercises  recurred  to? — On  stormy  days. 

Are  aU  students  frequently  practiced  therein? — Yes. 

What  practice  or  instruction  in  grand  or  minor  tactics? — None 

What  practice  or  instruction  in  each  of  the  prescribed  (;en;monies  ? — ^Guard  nioant- 
ing  twice  a  week ;  parade  and  inspection  as  often  as  is  necessary  to  efficiency. 

How  often  is  there  dress  parade  ? — Once  a  week. 

Reviews,  how  often? — No  reviews. 

Monthly  inspection  of  the  battalion  ? — ^No. 

Weekly  inspection  of  companies,  under  arms,  every  Sfiturday  ? — ^No  duties  on  Sat- 
urday. 

What  other  inspections? — Inspection  of  arms  after  each  drill,  (juarters  once  daily. 

Is  the  number  of  inspections  reported  made  enough  for  thorough  efficiency? — Yci. 

Guard  mounting,  how  often? — Twice  a  week. 

Hospital  ? — A  good  one. 

What  medical  attendance  have  students? — Surgeon  elected  by  board  of  super  visors. 

Condition  of  office,  records,  etc.  ? — Good. 

What  improvements  are  needed  in  the  military  department? — ^None. 

Suggestions  of  president? — That  the  garrison  grounds  at  Baton  Rouge  be  turned 
over  to  the  State  of  Louisiana  for  collejL^c  purposes. 

Snggestions  of  military  professor? — None. 

Review  and  critical  inspection  of  battalion,  and  remarks  thereon? — Battalion  in 
most  excellent  shape;  arms  clean;  accoutermeuts  not,  boys  have  not  the  time  neoes- 
sary  to  keep  them  so;  clothing  good;  battalion  and  company  movements  well  and 
steadily  performed ;  quarters  clean  and  well  ventilated.  All  showing  care  on  the 
part  of  all  concerned. 

Number  aud  grade  of  present  aud  absent? — ^Present:  4  captains,  5  first  lieutenants, 
4  second  lieutenants,  4  tirst  sergeants,  12  sergeants,  1  sergeant-major,  1  musician,  KQ 
privates ;  total,  134.  Sixteen  boys  had  left  during  the  bust  few  weeks  preceding  my 
visit  to  teach  school  during  the  coming  vacation  of  the  college. 

All  connected  with  the  college,  from  the  president  down,  did 

General  romarks.      all  in  their  power  to  make  my  stay  pleasant,  to  assist  me  in  the 
performance  of  my  official  duties,  and  have  me  fully  understand 
the  working  of  the  college  in  all  its  branches. 
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The  bDildings  are  much  out  of  repair  and  steps  should  be  taken  to  remedy  this. 
The  president  explained  tliat  the  State's  tenure  seemed  so  uncertain  so  long  as  the 
garrison  was  not  turned  over  to  them  in  fee  simple,  that  they  were  unwiQing  to 
8^>eud  tlie  money  to  put  it  in  repair.  I  would  recommend  that  if  it  is  not  the  inten- 
tion of  the  Government  to  regarrison  this  post,  that  it  be  turned  over  to  the  State  of 
LouiHiaua  for  the  purposes  of  this  coUege,  under  such  restrictions  as  may  seem  best. 
A  iixed  tenure  and  certainty  of  occupation  would  do  much  to  advance  the  interests 
of  the  school,  and  the  work  being  done  there  is  entitled  to  all  consideration  fix>m  the 
Government. 

At  this  and  all  colleges  visited  there  is  much  complaint  of  the  breaking  of  the 
firing  pins  in  the  cadet  muskets,  some  of  them  breaking  into  as  many  as  three  pieces. 
This  complaint  is  so  universal  that  I  believe  the  cause  is  due  to  bad  workmanship 
or  bad  metal  in  this  particular  part  of  the  gun. 

If  it  were  possible,  in' view  of  the  probable  increase  of  cadets  at  West  Point,  to 
endow  each  military  college,  where  there  is  an  Aiiuy  officer  detailed,  with  one  ap- 
pointment to  West  Point  in  each  year,  to  be  open  to  tlie  competition  of  these  boySi 
under  such  legal  restrictions  as  may  in  the  wisdom  of  Congress  seem  best,  it  would, 
I  believe,  be  a  most  excellent  and  beneficial  measure.  Tfiey  belong  to  the  class  of 
young  men  from  whom  the  choice  would  naturally  be  made;  and  by  the  third  year, 
Bay,  of  their  course^  they  would  have  developed  an  aptitude  for  military  life  that 
would  render  a  choice  easy,  and  would  be  more  than  well  prepared  for  an  entrance 
to  West  Point.  These  schools  should  have  this  incentive,  not  only  for  the  great  bene- 
fit I  believe  such  an  endowment  would  be  to  them,  but  they  would  seem  to  be  the 
natural  nursery  for  West  Point,  and  are  fully  entitled  to  this  recognition  from  the 
General  Government  for  the  good  they  are  accomplishing. 

Respectfully  submitted. 

C.  W.  MnnsR, 
Captain,  Twenty-second  Infantry,  AeaUtant  Inspector-Oeneral, 


MAINE  STATE  COLLEGE. 

Bangor,  Me.,  June  5, 1891, 
The  Inspector-Gknkiial,  U.  S.  Army, 

Washington,  D,  C: 

General  :  I  respectfully  submit  the  following  report  of  an  inspection,  which  I 
have  just  made,  of  the  military  department  of  Maine  State  College^  located  at 
Orono,  Me. 

There  have  been  96  students  in  attendance  during  the  term  just  closing— 95  males 
and  1  female.  Of  this  number  92  were  in  the  military  department.  The  3  males 
who  did  not  attend  were  excused  on  account  of  physical  disability.  The  military 
course  is  compulsory  on  all  who  are  fit  to  take  it. 

The  department  is  in  charge  of  First  Lieut.  £.  £.  Hatch,  Eighteenth  Infantry.  He 
entered  upon  his  duties  in  tne  month  of  July,  1888,  and  this  term  will  close  his  de- 
tail. In  addition  to  his  military  duties  he  has  been  the  instructor  in  mathematical 
but  without  extra  compensation.  His  services  have  been  entirely  satisfactory  to 
the  president  and  facultj',  and  they  part  with  him  with  many  regrets. 

Ue  has  the  student  body  organized  into  a  battalion  of  two  cojnpanies. 

Field  and  staff:  1  major,  1  adjutant,  1  quartermaster. 

Each  company  ha^  1  captain,  1  first  lieutenant.  2  second  lieutenants. 

The  uniform  consists  of  the  fatigue  cap  of  dark  bine  with  college  emblem,  the  dark- 
blue  blouse  and  light-blue  trowsers,  facings  of  red. 

The  military  department  is  given  three  nours  per  week. 

The  men  move  with  a  good  bearing  and  present  a  very  creditable  appearance  in- 
deed. 

The  reports  show  a  fair  attendance  at  drills,  lectures,  etc. 

The  record  of  target  practice  indicates  that  many  of  tliem  promise  to  become  excel- 
lent shots.  The  grounds  adjoining  the  coUece  ofier  a  fair  range  up  to  500  yards. 
Eighty-eight  of  the  members  of  the  battalion  nave  gone  through  the  course  of  rifle 
practice. 

The  property  of  the  United  States  now  in  hand  consists  of  120  cadet  rifles,  caliber 
.45:  17  non-commissioned  officers'  swords ;  120  sets  of  accouterments. 

This  property  is  well  cared  for  and  in  good  condition. 

It  seems  to  be  the  intention  of  the  authorities  here  to  execate  their  compact  with 
the  Government  in  its  fullest  extent. 
,     In  closing  this  report  I  doHiro  to  8.ny  that  Lieut.  Hatch  has  shown  such  tact  and 
skill  in  the  management  of  his  department  here  that  I  wish  to  mention  him  as  well 
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fitted  for  a  second  detail  if  it  should  be  found  expedient  to  detail  him  to  college  duty 
again  after  he  has  served  some  time  with  his  own  organization. 
Very  respectfully, 

R.  P.  Hughes, 
Colon  el,  Inspector-  Gen  eral. 


MARYLAND  AGRICULTURAL  COLLEGfi. 

War  Department,  June  SS,  1S9U 
The  Inspector-General.  U.  S.  Army, 

Washimjiorx,  J).  C.  : 

Sir:  I  have  the  honor  to  submit  the  foUowinfr  report  of  an  inspection  of  Mary- 
land Agricultural  College,  Prince  G^^orp^e's  County,  Md..  made  the  10th  instant, 
in  accordance  with  instructions  of  Special  Orders  No.  119,  paragraph  5,  current 
series,  fieadquartet*s  of -the  Army* 

The  iiiilitAry  professorship  of  this  institution  was  established  in  1S88,  and  the 
Chair  is  now  filled  by  Lieut.  A.  B.  Scott,  Sixth  Infantry,  who  has  been  on  duty 
since  October  11, 1888.  He  resides  within  the  college  and  always  wears  his 
Uniform* 

The  institution  is  non»sectarlan.  The  government  of  the  college  is  vested  In 
a  board  of  17  trustees  and  a  faculty  of  9  professors. 

The  military  professor  is  a  membor  of  the  faculty,  and  is  also  acting  professor 
of  mathematics  and  drawing.  All  military  rules  and  orders  and  all  appoint- 
ments and  promotions  of  officers  and  non-commissioned  officers  are  made  by  the 
military  professor  and  the  president  of  the  college.  The  system  of  demerit  and 
punishment  In  the  military  department  Is  controlled  by  the  military  professor, 
subject  to  the  approval  of  the  president. 

Instruction  in  drill  and  military  tactics  is  given;  attendance  is  compulsory 
upon  all  not  physically  disqualified.  Facilities  for  military  instruction  comprise 
an  armory,  but  no  drill  hall;  the  corridors  are  used  in  bad  weather  for  limited 
drill  movements. 

The  average  number  of  students  during  the  past  year  has  been:  Females,  none; 
males,  42;  total,  42.  Of  the  male  students  over  15  years  of  ago  there  have  been 
46  under  military  instruction  during  the  y<  ar.  The  average  daily  attendance  at 
drlUj  35.  Unauthorized  absences  from  niilitary  instruction  are  punished  by  ar- 
rest in  rooms  and  reprimands. 

The  students  aye  organiz3d  into  one  company,  comprising  1  captain,  1  lieu- 
tenant and  adjutant,  2  lieutenants,  1  lieutenant  and  quartermaster,  1  first  ser- 
geant, 4  sergeants,  3  corporals,  and  the  remainder  are  privates. 

The  uniform  consists  of  the  gray  West  Point  uniform,  except  helmets  and 
dress  hats,  with  cap  and  undress  uniform,  and  is  required  only  to  be  worn  when 
formed  for  military  purposes  under  arms.  At  inspection  there  were  no  students 
out  of  uniform.    There  were  43  present;  absent,  3. 

The  arms,  accouterments,  and  uniforms  were  generally  in  excellent  condition. 
There  are  no  guns,  carriages,  implements,  nor  equipments.  In  1888  the  guns, 
etc.,  were  turned  in  and  none  have  been  drawn  since. 

During  the  past  year  there  have  been  ninety  infantry  drills,  no  artillery  driUs, 
no  ceremonies,  except  a  weekly  inspection,  no  signaling  nor  castrametation; 
eight  target  practices  on  a  100-foot  range  (reduced  cartridges). 

Theoretical  instruction  has  been  ^iven  by  twenty-nine  recitations  in  tactics 
and  by  twenty-two  lectures  on  admini.stratlon  and  organization  of  the  army,  mil- 
itary law,  field  and  siege  fortifications,  art  of  war,  outpost  duty,  etc. 

The  military  professor  is  also  employed  by  the  college  as  professor  of  mathe- 
matics and  drawing,  for  which  he  receives  $500  per  annum.  He  is  commandant 
of  cadets. 

The  attitude  of  the  authorities  and  students  towards  the  military  department 
is  excellent.  The  commandant  has  been  given  sufficient  control  to  regulate  the 
manner  of  forming  and  marching  to  mess  and  to  preserve  good  order  within  the 
buildings  and  grounds. 

The  reports  required  by  General  Orders  26,  1891,  have  all  been  regularly  ren- 
dered; copies  of  these  reports  and  of  all  correspondence  are  kept  on  tile,  and  the 
names  of  such  students  as  have  shown  special  aptitude  have  all  been  reported  to 
the  Adjutant  General  of  the  Army,  and  a  copy  has  been  sent  to  the  adjutant^ 
general  of  the  State  for  his  information.  * 
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The  name  of  the  most  distinguished  student  in  military  science  during  the 
year  is  Cadet  Capt.  F.  P.  Veitch,  Prince  Greorge's  County,  Md. 

This  college  was  chartered  by  the  State  of  Maryland  in 

Remarks.         1856  as  an  agricultural  college.    It  receives  State  aid  to  the 

amount  of  $6,000  and  an  annual  income  of  over  $6,000  from  the 

United  States  endowment  under  the  act  of  July  2, 1862,  supplemented  by  the 

college  act  of  August  30,  1890,  by  an  additional  income  of  $lo,000,  etc. 

By  the  establishment  of  a  branch  for  colored  students,  at  Princess  Anne,  Som- 
erset County,  this  college  receives  the  entire  allotment  to  Maryland  under  the 
act  of  August  30,  1890,  and  the  fimds  are  apportioned  to  the  branch  upon  the 
same  basis  that  the  public-school  funds  of  the  State  are  shared  by  the  white  and 
colored  races.  It  is  not  known,  however,  whether  the  acts  of  July  2, 1862,  and 
of  August  30, 1890,  are  complied  with  by  the  colored  branch  so  far  as  concerns 
the  requirements  for  military  instruction. 

The  college  in  Prince  George's  County  needs  buildings^  particularly  a  spacious 
gymnasium,  that  could  be  utilized  for  drill  purposes  m  bad  weather  and  for 
gallery  practice  at  all  seasons.  Considering  the  very  liberal  benefactions  of  the 
United  States,  the  least  the  State  could  do  would  be  to  supply  the  necessary 
buildings  to  properly  carry  into  effect  the  generous  intent  of  the  General  Gov- 
ernment. 

An  agricultural  experiment  station  is  attached  to  this  college,  and  is  main- 
tained with  the  liberality  usual  to  such  institutions. 

Every  reasonable  encouragement  is  given  the  military  department;  the  allow- 
ance of  time,  however,  is  not  sufficient  to  carry  out  all  the  requirements  of  Gen- 
eral Order  26  of  1891,  such  as  giiard  duty  or  the  instruction  of  sentinels,  signalling 
or  castrametation,  artillery  drill,  etc. 

A  target  range  of  at  least  500  yards  should  be  established,  where  all  the  cadets 
covQd  be  instructed  in  marksmanship. 

With  their  limited  facilities,  however,  I  found  this  company  of  cadets  exceed- 
ingly well  instructed  in  infantry  drill,  thereby  manifesting  the  zeal  and  ability 
of  the  military  professor  and  commandant,  Lieut.  A.  B.  Scott,  Sixth  Infantry. 

Respectfully  submitted. 

S.  C.  Kellogg, 
Captain  Fifth  Cavalry,  Inspector, 


ST.  JOHN'S  COLLEGE,  MARYLAND. 

War  Department,  June  10, 1891. 
The  Inspector-General  U.  S.  Army, 

WashiniftoUy  D.  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  St. 
John's  College,  Annapolis,  Md.,  Thomas  Fell,  ll.  d.,  president,  made  the  3d 
instant,  in  accordance  with  instructions  of  Special  Orders  No.  119,  paragraph  5, 
current  series.  Headquarters  of  the  Army. 

The  military  professorship  of  this  institution  was  established  in  1884,  and  the 
chair  is  no\\r  filled  by  Second  Lieut.  R.  H.  Noble,  First  Infantry,  who  has  been 
on  duty  since  September  10, 1890.  He  resides  in  Annapolis^  near  the  college, 
and  when  in  the  j>erformance  of  military  duties  wears  his  uniform. 

The  institution  is  non-sectarian.  The  government  of  the  college  is  vested  in  a 
board  of  governors  and  a  faculty  of  twelve  professors. 

The  military  professor  is  a  member  of  the  faculty  and  lecturer  on  international 
and  constitutional  law,  for  which  he  does  not  receive  any  additional  compensa- 
tion. All  military  rules  and  orders  and  all  appointments  and  promotions  of  offi- 
cers and  non-commissioned  officers  are  made  by  the  military  professor,  subject 
to  the  approval  of  the  president  of  the  college.  The  system  of  demerit  and 
punishment  in  the  military  department  is  controlled  by  the  military  professor. 

Instruction  in  drill  and  military  tactics  is  given;  attendance  is  compulsory, 
except  where  a  student  is  physically  disqualified  after  a  medical  exammation. 
Facilities  for  military  instruction  comprise  a  small  armory  and  good  drill  grounds ; 
a  drill  hall  is  very  much  needed  for  use  in  bad  weather. 

The  average  number  of  students  during  the  past  year  has  been:  Females,  none; 
males,  110 ;  total,  110.  Of  the  male  students  over  15  years  of  age  there  have  been 
100  under  military  instruction,  90  per  cent  of  the  entire  number.  The  average 
daily  attendance  at  drill,  90.  Unauthorized  absences  from  military  instruction 
are  punished  by  demerits,  loss  of  privileges,  and  suspension. 
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The  studentB  are  organized  into  a  battalion  of  three  companies,  fully  officered. 

The  uniform  consiste  of  a  dark-blue  cap,  dress  coat  and  trousers  of  gray  cloth, 
modified  from  the  West  Point  pattern,  and  is  worn  for  drill  and  recitation  pur- 
poses, but  not  required  otherwise.  At  inspection  there  was  one  student  out  of 
uniform.    There  were  76  present. 

The  arms,  acoouterments,  and  uniforms  were  generally  in  good  condition;  a 
large  proportion  of  the  arms  are  modem  and  new,  but  the  cartridge  boxes  and 
belts  are  all  old  and  worn.  The  guns  and  carriages  were  kept  under  shelter  and 
in  excellent  condition,  but  there  is  no  instruction  in  artillery. 

During  the  past  year  there  have  been  sixty  infantry  driUs,  no  artillery  driUs, 
forty-six  ceremonies,  and  forty-five  recitations  and  lectures.  No  signaling  nor 
castrametation.  Target  practice  was  had  on  the  100-yard  range  of  the  U.  S. 
Naval  Academy  by  the  senior  class,  6  men. 

Theoretical  mstruotion  has  been  given  in  organization  and  administration, 
preparing  of  company  reports,  drill  and  army  regulations,  art  and  science  of 
war,  campaigns  of  Frederick  the  Great  and  Bonaparte. 

The  fonomng  property  was  found  unserviceable;  none  presented. 

The  military  professor  is  also  employed  by  the  faculty  to  teach  French;  he  has 
also  taught  matnematics  and  law.    He  receives  no  compensation. 

The  attitude  of  the  authorities  and  students  towards  the  military  department 
is  excellent,  appreciative,  and  full  of  encouragement,  so  far  as  the  income  of  the 
college  will  afiow. 

The  reports  required  by  Grcneral  Order  26, 1891,  have  all  been  regularly  ren- 
dered. Copies  of  these  reports  and  of  all  correspondence  are  kept  on  file,  and  the 
names  of  such  students  as  nave  shown  special  aptitude  have  all  been  reported  to 
the  Adjutant-General  of  the  Army,  and  a  copy  has  been  sent  to  the  adjutant- 
general  of  the  State  for  his  information. 

The  names  of  the  three  most  distinguished  students  in  military  science  during 
the  year  are  Cadet  Capt.  and  Adjt.  O.  I.  Yellott,  Cadet  Capt.  Oscar  Hurst,  Cadet 
Capt.  F.  E.  Daniels. 

The  facilities  for  military  instruction  at  this  college  are  so 
Remarks.  limited  as  to  prevent  in  a  great  measure  such  compliance  with 

General  Order  No.  26  of  1891  as  the  military  professor  might 
desire.  The  college  is  said  to  have  labored  under  great  financial  privation  for 
several  years  past,  and  it  derives  no  money  support  from  the  United  States,  unless 
it  has  securea  an  allotment  imder  the  act  of  August  30,  1890.  It  also  receives 
very  litUe  money  support  from  the  State  of  Maryland.  As  a  consequence,  the 
buildings  are  inadequate,  particularly  for  nlilitary  instruction  and  the  inculca- 
tion of  those  habits  most  essential  to  military  discipline.  Lieut.  Noble  has  only 
recently  taken  charge  of  the  military  department,  but  evinces  every  dispositiol 
to  carry  out,  as  far  as  practicable,  all  the  requirements  of  the  War  Department. 
Attention  is  invited  to  the  suggestion  of  President  Fell  that  the  detail  of  each 
officer  be  made  for  four  instead  of  three  years.  It  would  be  well,  also,  for  the 
retiring  officer  to  remain  at  least  two  weeks  after  his  successor  arrives  to  ac- 
quaint him  fully  with  his  duty  and  surroundings. 

Respectfully  submitted. 

S.  C.  Kellogg, 
Captain  Fifth  Cavalry,  Inspector. 


MASSACHUSETTS  AGRICULTURAL  COLLEGE.a 

Northampton,  Mass.,  June  J,  1S91. 
The  Inspector-GeneraLvU.  S.  Army. 

na^shingtonf  JJ,  O. : 

General:  I  respectfully  submit  the  following  report  of  an  inspection,  which 
I  have  just  completed,  of  the  military  department  of  the  Massachusetts  Agricul- 
tural Collefife. 

This  institution  is  located  at  Amherst,  Mass.,  and  is  a  beneficiary  by  the  land- 
grant  act  of  1862.  The  amount  of  that  fund  and  the  amount  annually  appro- 
priated by  the  State  were  set  forth  in  my  annual  report  of  last  year.  The  amount 
that  will  come  to  this  institution  annually  from  the  results  of  the  act  of  August 
30, 1890,  has  not  yet  been  decided  by  the  legislature  of  the  State. 

The  military  department  is  still  in  charge  of  First  Lieut.  L.  W.  Cornish,  Fifth 
Cavalry.  There  is  an  appreciable  improvement  in  the  department  since  my  in- 
spection of  it  one  year  ago. 
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In  this  connection  I  desire  to  say  that  the  degree  of  success  attained  by  Lieut. 
CJornish  leads  me  to  recall  the  fact  that  his  three  years*  detail  will  expire  in 
August,  1892.  ThB  school  year  opens  the  first  week  in  September.  I  am  con- 
vinced that  it  would  be  good  administrative  policy  to  continue  Lieut.  Ck)rni8h  on 
duty  here  until  September  15,  although  the  officer  who  relieves  him  should  be 
ordered  to  be  at  Amherst  by  the  31st  of  August. 

The  first  six  months'  work  of  one  of  these  positions  is  very  dependent  upon 
getting  the  proper  directives  at  the  start.  These  can  be  given  in  a  few  days  by 
the  outgoing  officer. 

The  battiQion  is  organized  into  four  companies  and  a  band  of  fifteen  pieces. 
The  field  and  staff  consist  of  a  cadet  major,  an  adjutant,  and  a  quartermaster. 
Each  company  has  three  commissioned  officers. 

The  officers  are  all  taken  from  the  senior  class  and  the  non-commissioned  offi- 
cers from  the  junior  class.  The  selections  and  appointments  are  determined  by 
fitness  and  are  made  by  the  military  professor  witn  the  consent  and  approval  of 
the  president  of  the  college. 

The  president  of  the  college  is  entirely  satisfied  with  the  military  professor, 
and  Lieut.  Cornish  informs  me  that  his  support  from  the  president  and  faculty  is 
all  that  can  be  asked. 

The  military  department  is  given  three  hours  per  week  for  military* instruction, 
and  in  addition  he  has  a  general  inspection  of  the  battalion  every  Saturday. 
Lectures  on  military  organization,  aaministration,  etc.,  are  delivered  to  the 
senior  class  once  every  week  during  the  sessions  of  the  college. 

The  property  of  the  United  States  is  generally  in  a  fair  condition.  Some  of 
the  rifles  are  in  need  of  minor  parte,  such  as  firing  pins  to  replace  those  that  have 
been  broken,  etc.,  but  otherwise  they  are  in  good,  serviceable  condition.  The 
guns,  two  12-pounder  brass  pieces,  two  8-inch  siege  mortars,  and  two  mortar  beds, 
are  in  good  condition,  and  guns  are  carefully  housed,  but  the  carriages  and  lim- 
bers are  in  very  poor  condition.  The  fact  is  they  are  entirely  unserviceable  and 
should  be  broken  up  and  the  iron  sent  to  Watertown  Ai*senal  for  use  in  the 
shops. 

The  military  professor  is  anxious  to  get  rifles  to  replace  these  old  brass  pieces, 
and  also  a  modern  machine  gun  of  small  caliber. 

The  rifle  range  is  a  fairly  good  one,  and  admits  of  practice  up  to  and  including 
500  yards. 

In  conclusion,  I  desire  to  say  that  this  institution  means  to  discharge  ite  obli- 
gation "to  have  military  instruction"  honestly  and  faithfully,  and  all  the  wishes 
of  the  military  professor,  to  whom  much  discretion  is  left  in  the  management 
of  this  department,  are  promptly  and  cai'efully  considered  by  the  president  and 
faculty. 

The  military  department  at  Amherst  is  in  better  condition  to-day  than  at  any 
of  the  other  land-grant  colleges  in  my  inspection.  Much  of  this  may  be  due  to 
the  fact  that  the  president  (Goodell)  has  seen  service  himself  and  understands 
the  requiremente  and  necessities  of  that  department  better  than  tjiose  who  have 
not  had  experience  with  armies  in  the  field. 
Very  respectfully, 

R.  P.  Hughes, 
Colonel,  Inspector-General. 

MICHIGAN  MILITARY  ACADEMY. 

Chicago,  III.,  May  eOy  1891. 
The  Inspector-General,  U.  S.  Army, 

Washington,  D.  O.  ; 

Sir:  I  have  the  honor  to  submit  the  following  report  of  my  inspection,  on  May 
5,  of  the  military  department  at  the  Michigan  Military  Academy,  located  at 
Orchard  Lake,  Mich.,  made  in  accordance  with  instructions  from  your  office 
dated  August  27,  1890. 

This  academy  is  a  private  institution  and  was  established  in  1877,  and  is  very 
complete  in  every  respect.  There  are  ten  buildings,  eight  of  which  are  used 
for  military  purposes.  The  drill  hall  was  burned,  but  a  new  one  will  be  erected 
soon.    This  college  has  received  no  land  grant. 

The  academy  has  160  studente,  all  males;  four  only  are  under  15  years  of 
age.  They  all  live  at  the  college  and  are  members  of  the  corps  of  cadets. 
Thej  are  organized  into  a  battalion  of  four  companies,  with  field,  staff,  and 
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band.    The  band  can  be  converted  into  a  bugle  and  drum  corps  when  required. 
__      ,     ,       ^^  Commandant,  First  Lieut.  F.  T.  Van  Liew,  Eleventh  U.  S. 

^    uuiS^''         Infantry,  professor  of  military  science  and  tactics.    Cadet- 
major,  Tousey ;  adjutant.     Lieut.  Short;  postgraduates  and 
aides  to  commandant.    Non-commissioned  staff:  1  sergeant  major  and  1  color  ser- 
geant.   Band :  1  chief  musician  (citizen),  1  principal  musician  (second  lieutenant), 
1  drum  major  (sergeant),  2  sergeants,  2  corporals,  and  18  privates. 
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Total:  160  students. 

Sixteen  be.long  to  the  senior  class,  40  are  juniors ;  the  rest  belong  to  the  first 
and  second  year  classes.  The  officers  and  non-commissioned  officers  are  members 
of  the  senior  and  junior  classes  and  some  non-commissioned  officers  are  from  the 
first  and  second  year  classes.  They  are  appointed  and  promoted  upon  the  recom- 
mendation of  the  commandant. 

Each  company  has  two  drills  a  day  of  one  hour's  duration  each  in  battalion, 
company,  and  cavalry  drill,  signal  practice,  artillery  drill  (full  battery,  with 
Gatling  gun,  with  horses),  with  mortar  (target  practice),  saber  exercises,  fencing, 
target  practice  (600-yard  range  and  sliding  target),  battalion  and  company  skir- 
misn,  daily  band  practice-  and  instruction  for  bugle  and  drum  corps,  and  running 
and  setting  up  drills  for  all;  ceremonies,  reviews,  dress  parades,  in^>ection8, 
,  and  guard  mounting.  Battidion  drills  are  held  on  Monday,  Tuesday,  Thursday, 
and  Friday  from  about  April  10  until  the  close  of  school  (June  4,  this  year).  Cadets 
also  march  to  meals  and  recitations.  The  battalion  has  had  no  camping,  having  no 
camp  equipage,  but  the  superintendent  is  trying  to  obtain  some  from  the  adjutant- 
general  of  Michigan.  Inspections  are  held  every  Sunday  morning.  Students 
are  placed  on  guard  all  night  Friday  and  Saturday.  Target  practice  held  daily 
with  very  good  results.  At  500  yards  such  scores  as  23  and  24  have  been  made 
by  using  **  Texas  grip." 

They  have  a  full  battery  of  4  pieces;  1  Gatling  gun  detachment,  and  1  mortar 
detachment.  The  entire  corps  have  been  taught  manual  and  mechanism  of  Gat- 
ling gun.  Have  had  so  far  this  year  20  foot-battery  drills,  54  Gatling  gun,  and  5 
mortar  drills.  Application  was  made  to  the  War  Department  for  projectiles  for 
use  in  artillery  target  practice,  but  information  was  received  that  none  could  be 
furnished. 

Two  platoons  are  instructed  in  cavalry -drill,  saber  exercise,  etc. 

There  also  exists  a  crack  infantry  company,  but  they  can  not  do  much,  as  their 
time  is  taken  up  by  regular  drills.  They  made  themselves  famous  by  a  march 
of  28  miles  through  mud  and  rain  in  about  seven  hours  in  light  marching  order. 

During  February  and  March  officers  and  non-commissioned  officers  had  dally 
recitations  in  tactics.  A  class  of  seven  recites  daily  in  regulations  and  other 
military  subjects.  They  have  been  carried  through  field  fortifications,  siege 
works,  minor  operations  of  war,  and  are  now  going  through  a  course  in  military 
law. 

The  complete  course  in  the  military  is  about  as  follows:  Theoretical  instruc- 
tion in  infantry  tactics,  Army  Regulations,  field  fortifications,  minor  operations  of 
war,  military  law,  and  returns. 

Practical  instruction  in — 

Infantry  drill :  Battalion,  company,  reviews,  parades,  inspections,  guard  mount- 
ing, setting  up  and  running  drill,  marches  under  arms. 

Artillery  :  Foot  battery,  mortar,  Gatling  gun  with  horses. 

Cavalry :  School  of  platoons,  riding-hall  exercises  with  and  without  saddle ; 
demounting  and  vaulting  at  different  gaits ;  leaping,  wrestling,  riding  double  and 
difficult  bareback  evolutions. 

Theoretical  and  practical  instruction  in  signaling  given  to  entire  corps. 
Wheeler's  Field  Fortifications,  Edmund's  Minor  Operations  of  War,  Ive*s  Miii- 
ta^  Law,  and  the  Army  Regulations  are  the  text-books  used. 

There  is  no  class  standing ;  there  are  three  grades  of  diplomas,  requiring  a  cer- 
tain average  to  be  attained  in  all  studies  to  gain  each.    A  military  subject  is  ol 
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equal  value  with  any  other  and  is  allowed  to  be  substituted  in  some  courses  for 
other  studies. 

All  discipline  is  in  the  hands  of  the  commandant  and  is  reported  as  excellent. 
It  is  thoroughly  military  in  every  respect,  the  West  Point  system  of  punishments 
and  demerits  being  closely  copied. 

The  facilities  for  outdoor  drill  are  fi^ood.  The  riding  hall  of  brick,  155x85,  ia 
used  for  indoor  drill  when  not  in  use  for  riding. 

The  battalion  is  armed  with  Springfield  cadet  rifles,  caliber  .45,  regulation  belt, 
and  McKeever  cartridge  box,  stored  in  armory  and  cared  for  by  the  academy 
quartermaster  and  cadet  ordnance  officer,  and  were  found  in  excellent  condition. 
They  also  have  one  Gatling  gun,  carriage,  and  limber ;  two  3-inch  wrought-iron 
^ns,  carriages,  and  limber ;  four  6-pounder  bronze  guns,  carriages,  and  limbers 
for  two ;  one  8-inch  mortar,  bed,  and  platform.  The  Gatling  is  stored  in  new 
academy  building  and  is  in  splendid  condition.  The  others  are  not  stored,  are 
old,  and  are  in  tvery  poor  condition.  I  understand  that  four  new  s}»el  breech 
loaders,  carriages,  limbers,  caissons,  and  harness  have  b^n  ordered  sent  here 
by  the  Secretary  of  War. 

Lieut.  F.  T.  van  Liew,  Eleventh  Infantry,  the  officer  on  detail  here,  is  com- 
mandant of  cadets.  He  resides  at  the  school  and  is  a  member  of  the  faculty  in 
every  respect.  He  receives  $500  per  annum  as  extra  compensation  from  the  col- 
lege. All  his  time  is  taken  up  with  the  military  department.  The  following  ^ 
names  of  students  were  submitted  as  having  shown  sx>ecial  interest  in  the  mili- 
tary department: 

Cadet  Maj.  Tousey,  and  Cadet  Adj.  Short,  both  post  graduates,  and  very  de- 
sirous of  entering  the  Army  by  civil  appointment  and  have  both  been  thoroughly 
recommended  to  the  Secretary  of  War.  In  addition,  the  names  of  Capts.  Varian, 
Parker,  and  Kimberly,  and  Lieut.  Butler  were  submitted.  The  two  former  are 
qualified  in  every  respect  for  appointment.  The  last  four  are  slightly  under  ajge 
at  present.  In  other  respects  they  are  fully  qualified.  The  standing  in  studies 
of  all  is  very  good. 

The  ceremony  began  at  8:30  a.  m.,  with  guard  mounting  in  full  dress,  with 
band.  There  was  as  much  and  even  more  interest  manifested  in  this  ceremony 
than  I  have  seen  in  the  Army,  "  bucking  for  orderly '  being  a  very  interest- 
ing feature,  the  adjutant  durmg  his  inspection  having  to  go  so  far  as  to  ex- 
amine the  underclothing  of  the  cadets  in  order  to  decide  the  neatest  and  cleanest 
man  for  orderly. 

During  the  part  of  the  year  that  a  guard  is  posted,  ha  orderly  is  selected  daily 
at  guard  mounting  by  the  cadet  adjutant. 

The  orderly  is  taken  from  among  those  members  of  the  guard  who  present  the 
most  soldierly  and  neatest  apjpearance.  At  the  close  of  the  school  vear  the  cadet 
private  who  has  received  this  distinction  the  greatest  number  of  times  is  pro- 
moted to  a  corporalcy. 

The  review  and  inspection  of  the  battalion,  consisting  of  band  and  four  com- 
panies, was  very  satisfactory  and  the  military  appearance  and  bearin?  of  the 
cadets  all  that  could  be  desired.  The  drill  and  discipline  is  excellent  In  every 
respect ;  in  fact,  I  doubt  very  much  if  West  Point  has  a  better  or  more  complete 
military  system  than  they  have  at  the  Michigan  Military  Academy. 

During  the  day  a  competitive  drill  for  a  badge  took  place  between  the  cadet 
companies,  Company  D,  Capt.  Butler,  carrying  oflf  the  honors.  The  contest  was 
a  very  hard  one,  each  company  making  an  effort  to  gain  the  prize,  but  Capt. 
Butler's  coolness  and  level  head  gave  him  the  advantoge  in  one  or  two  difficult 
movements. 

The  light  battery  drill,  including  mechanical  maneuvers,  Gatling  gun  prac- 
tice, saber  drill,  signal  practice,  mortar  practice,  cavalry  drill  in  riding  nail, 
with  and  without  saddles,  vavQting,  ete.,  all  show  that  Lieut.  Van  Liew  has  been 
a  careful  instructor,  and  the  cadets  apt  pupils. 

I  would  recommend  in  view  of  the  amount  of  military  duties  required  at  this 
school  that  an  additional  instructor  be  given  the  academy.  West  Point  has  10 
military  instructors,  with  not  more  than  double  the  number  of  cadets  they  have 
at  Orchard  Lake.  It  would  seem  advisable  therefore  that,  in  order  to  encourage 
and  develop  the  military  feature  of  this  college,  an  additional  officer  should  be 
detailed  as  assistant  instructor. 

I  wish  to  call  attention  to  my  orderly  for  the  day  while  at  Orchard  Lake, 
Trumpeter  Gibbons,  a  lad  of  about  fourteen  years  of  age,  but  **  every  inch  a  sol- 
dier."   He  was  prompt,  and  very  efficient  in  everv  respect. 

The  cadet  uniforms  are  made  at  the  academy  oy  expert  tailors  and  modeled 
after  the  West  Point  uniform.  Each  cadet  has  his  umform  made  to  order,  and 
it  is  needless  to  say  it  fits  him  perfectly. 
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The  saddles  supplied  by  the  Ordnance  Di>j)artmcnt  for  use  of  cavalry  detach- 
ment are  old  war  stock.  The  trees  ai*e  warped,  and  are  apt  to  make  the  horses* 
backs  sore.  I  would  recommend  that  a  supply  of  leather-covered  saddles  be  sup- 
plied the  academy  in  place  of  the  old  pattern. 

Mr.  Short,  the  cadet  adjutant,  is  an  applicant  for  appointment  as  second  lieu- 
tenant in  the  Army.  He  was  connected  with  the  Ohio  State  militia  for  several 
years  on  the  staff  of  ex-Governor  Foraker  and  is  a  very  enthusiastic  soldier,  and 
competent  in  every  respect  to  be  a  commissioned  officer. 

The  Michigan  Military  Academy  is  by  far  the  best  school  of  the  kind  I  have 
ever  had  the  pleasure  of  inspecting,  and  I  doubt  very  much  whether  there  is  an- 
other school  in  the  countrjr  (outside  of  West  Point)  that  can  compare  with  it. 

Col.  Rogers,  the  supermtendent  of  the  academy,  is  a  thoroughly  practical 
man,  and  deserves  great  credit  for  the  success  and  high  standing  to  which  he 
has  brought  his  school  in  so  short  a  time. 

Very  respectfully,  your  obedient  servant, 

E.  M.  HEYli, 
Colonel^  Inspector-Qeneral. 


MICHIGAN  AGRICULTURAL  COLLEGE. 

Chicago,  III.,  May  U,  1891. 
The  Inspector-General  U.  S.  Army, 

WashirigUyn,  D.  C ; 

Sir  :  I  have  the  honor  to  submit  the  following  report  on  my  inspection  of  the 
military  department  at  the  Michigan  Agricultural  College,  situated  at  Lansing, 
Mich.,  mspected  May  4, 1891,  in  accordance  with  instructions  from  your  office 
dated  August  27, 1890. 

First  Lieut.  J.  J.  Crittenden,  Twenty-second  Infantry,  is  in  charge  of  the 
military  department  since  December  15,  1890,  in  compliance  with  Special  Order 
227,  Adjutant-General's  Office,  1890.  He  resides  at  the  college  and  is  a  member 
of  the  faculty  in  all  respects.  No  othei^  subjects  than  those  pertaining  to  the 
military  department  are  taught  by  him.  He  appears  in  proper  uniform  when  in 
performance  of  military  duty.  He  receives  no  extra  compensation  on  account  of 
nis  detail  here. 

The  school  opened  Monday,  February  23, 1891,  and  the  battalion  organized  the 
next  day  into  four  companies,  one  squad  and  band,  and  complete  in  officers  and 
non-commissioned  officera.  The  battalion  is  composed  of  the  following  classes: 
6  seniors,  25  juniors,  63  sophomores,  and  83  freshmen;  a  total  of  177  students. 

Many  of  the  officers  and  non-commissioned  officers  of  the  former  battalion  did 
not  return  and  very  few  of  the  seniors  elected  drill.  During  March  the  weather 
was  so  inclement  that  very  little  could  be  accomplished.  Only  one  companj^  at 
a  time  could  be  drilled  indoors  in  the  school  of  the  soldier  and  physical  training. 
In  April  the  battalion  had  six  drills  in  the  school  of  the  company,  two  in  guard 
mounting,  one  dress  parade  and  two  battalion  drills,  when  the  faculty  excused 
the  battalion  from  drill  the  rest  of  this  term,  ending  May  15,  in  order  to  allow 
the  students  that  time  for  physical  exercise  in  preparing  for  the  intercollegiate 
contest. 

Much  of  the  spring  term  being  lost  to  the  department.  Lieutenant  Crittenden 
has  recommended  to  the  faculty  changes  that  will  give  a  little  more  section  room 
work  and  less  drill— having  half  of  the  spring  term  devoted  to  tactics  for  the 
juniors  and  sophomores  and  the  other  half  to  lectures  on  military  subjects;  taking 
out  the  fall  term  work,  also  elective  course  in  summer.  If  this  plan  is  adopted 
each  class  will  have  seventy-two  hours  of  class-room  work  before  graduation. 

Number  of  students  at  college,  males  214,  females  24,  total  238.  All  are  over 
fifteen  years  of  age  and  live  at  the  college.  Their  discipline  is  reported  good 
and  is  under  the  charge  of  Lieut.  Crittenden.  Breaches  of  discipline  are  pun- 
ished by  demerits,  suspension,  and  dismissal. 

Military  drill  is  obligatory  upon  all  male  students  excepting  seniors  and  those 
physically  disqualified.  The  officers  of  the  battalion  belong  to  the  senior  and 
junior  classes  and  the  non-commissioned  officers  are  sophomores.  They  are  ap- 
pointed and  promoted  by  the  officer  in  charge  on  class  selection.  The  college 
allows  three  hours  a  wetjk  for  the  military  department.  This  has  been  devoted 
to  drill  alone,  except  one-half  term  in  the  fall  to  the  study  of  tactics.  The  facili- 
ties for  outdoor  drill  are  good.  The  military  course  is  popular  with  about  half 
of  the  students.    There  is  no  separate  artillery  company,  or  detachment,  nor  a 


Digitized  by 


Google 


REPORT   OF   THE   INSPECTOR-GENERAL   OF  THE   ARMY.     331 

** crack"  company  maintained;  have  had  no  target  practice,  inspections,  nor 
guard  mounting  as  yet.  The  students  have  receiv^  some  instruction  in  artillery 
drill,  manual  of  the  piece,  etc.,  but  not  any  more  than  will  make  them  proficient 
in  firing  a  salute.  Students  who  fail  to  pass  examination  in  the  military  course 
can  not  graduate. 

•  Present  at  inspection,  May  4, 1891. 
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33 

Squad 

27 

Baud 

12 

Staff 

2 

8 

Total 

14 

24 

15 

115 

168 

The  battalion  is  armed  with  149  Springfield  cadet  rifles  and  equipments,  in 
fair  condition,  and  two  field  pieces  without  carriages;  condition,  tmr.  The  lor- 
mer  are  kept  in  armory  and  cared  for  by  the  quartermaster.  The  latter  are  kept 
imder  cover  in  winter,  and  during  pleasant  weather  in  front  of  the  armory. 

Lieut.  Crittenden  stated  the  needed  improvements  in  his  department  were  less 
time  for  drill  and  more  class-room  work,  and  a  week  or  ten  days  for  camping  and 
field  exercise.  He  also  informed  me  that  any  expenses  incurred  in  the  military 
department  have  always  been  met  by  the  college  authorities.  The  following 
students  he  recommends  as  having  shown  special  aptitude  and  interest  in  his  de- 
partment: Capts.  F.  W.  Ashton  and  V.  S.  Hillyer,  and  P^irst  Lieut.  C.  A.  Udell. 

The  battalion  consists  of  four  companies  and  band.  Three  companies  are  uni- 
formed, the  fourth  only  partially  so.  The  imiform  is  of  dark  blue  blouse,  trou- 
sers, and  cap.  The  arms  and  equipments  are  in  good  condition,  and  the  company 
drill  was  very  fair. 

The  armory  and  drill  hall  is  100  by  50,  and  is  used  during  the  winter  for  set- 
ting-up drill.  The  cadets  live  in  dormitories  on  college  grounds,  but  are  not 
under  the  control  of  commandant.  There  are  three  dormitories,  and  each  has  a 
separate  mess  for  the  occupants.  The  commandant  should  have  charge  of  the 
dormitories  and  inspect  rooms,  etc.,  and  require  cadets  to  keep  their  rooms  in 
order. 

I  have  no  doubt  better  results  could  be  obtained  by  having  a  thorough  system 
of  inspection  of  quarters  by  the  commandant,  and  also  of  the  mess  halls,  for  the 
purpose  of  correcting  rudeness  at  table,  etc.  Roll  call  morning  and  evening 
would  have  a  good  effect. 

I  do  not  think  quite  enough  interest  is  taken  in  the  military  feature  of  the  col- 
lege, and  yet  the  president  and  faculty  seem  to  be  very  favorable  to  it. 

Lieut.  Crittenden  seems  to  have  given  satisfaction  so  far.  He  has  only  been 
at  the  college  a  short  time  and  has  not  had  time  to  do  much  work  on  account  of  the 
weather. 

The  location  of  the  college  is  excellent,  and  about  3i  miles  from  the  town  of 
Lansing.  The  buildings  are  all  substantial,  as  well  as  ornamental,  being  built  of 
brick. 

Very  respectfully,  your  obedient  servant, 

E.  M.  Heyl, 
Colonel,  Inspector-General, 

UNIVERSITY  OF  MINNESOTA. 

St.  Paul.,  Minn.,  May  19, 1891. 
The  Inspector-General  op  the  Army, 

Washington,  D.  C. : 
Sir  :  I  have  the  honor  to  report  that  on  May  15, 1891, 1  Inspected  the  Univer- 
sity of  Minnesota,  reporting  upon  my  arrival  to  the  president,  and  that  I  ob- 
tained from  him  the  necessary  lacilities  for  the  performance  of  the  duty  assigned 
by  paragraph  2,  Special  Orders  No.  80,  Headquarters  Department  of  Dakota, 
May  13,  1891. 
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The  university  is  located  at  Minneapolis,  and  was  established  in  1868.  The 
government  is  vested  in  aboard  of  regents  and  faculty,  is  non-sectarian,  was  en- 
dowed by  act  of  July  2, 1862,  and  land  scrip. 

The  military  department  was  established  in  1869,  but  had  no  military  instructor 
for  several  years  previous  to  the  assignment  of  the  present  incumbent,  First 
Lieut.  Edwin  F.  Glenn,  Twenty-fifth  Infantry,  who  assumed  duties  October  3, 
1888.  Lieut.  Glenn  has  proved  himself  suitable  for  the  position,  is  a  member 
of  the  faculty,  resides  in  St.  Paul,  and  is  properly  supported  by  the  authorities 
under  the  circumstances,  the  school  being  a  day  school,  except  in  the  agricul- 
tural department,  which  has  no  facilities  for  military  instruction,  having  no 
building  for  such  purpose.  The  requirements  of  the  law  are  duly  met  in  the 
hours  allotted  for  instruction  and  other  respects.  Lieut.  Glenn  has  also  in- 
structed in  mathematics,  but  was  relieved  during  the  year  from  this  branch. 
His  yearly  compensation  is  $500. 

The  number  of  students  that  are  now  taught  ia  1,183 — 911  of  which  are  males, 
and  the  university  has  capacity  for  this  number.  The  number  of  students  in 
the  military  department  is  136  young  men,  and  the  military  course  is  compul- 
sory for  the  freshman  class  alone,  wid  optional  for  the  rest.  This  class  is  uni- 
formed in  gray  blouses  and  trousers. 

The  military  organization  is  in  battalion  of  four  companies  of  infantry  and  a 
detachment  of  artillery,  which  latter  has  also  been  instructed  in  saber  exercise. 
The  school  year'is  divided  into  three  practically  eq^ual  terms,  known  as  the  fall, 
winter,  and  spring.  During  the  first,  practical  mstruction,  four  periods  (50 
minutes  each)  per  week,  and  one  period  recitation  in  Upton's  drill  regulations. 
During  winter- term,  practical  instruction  in  gallery  practice,  one  period;  reci- 
tations in  Upton's  tactics,  one  period,  and  lectures  one  period  during  each  week. 
The  last  were  upon  the  subjects  of  target  practice,  military  organization,  admin- 
istration, army  regulations,  strategy,  grand  and  minor  tactics,  reports  and  re- 
turns pertainmg  to  a  company,  etc.,  international  and  military  law.  During 
spring  term,  four  periods  or  practical  instruction  per  week,  one  of  which  is  de- 
voted to  instruction  in  battalion  drill  and  ceremonies.  During  winter  and  spring 
terms  instruction  was  given  to  a  detachment  in  saber  exercises  and  mechanical 
maneuvers  of  the  piece  (3-inch  rifles),  including  the  use  of  blank  cartridges  for 
artillery. 

The  professor  of  military  science  and  tactics  appears  in  proper  uniform  when 
at  his  duties,  and  all  orders  are  promulgated  by  him  as  contemplated  in  General 
Orders  No.  26,  Adjutant-General's  Office,  1891. 

The  following  arms  and  equipments  are  on  hand:  One  hundred  and  fifty  cadets' 
rifles,  caliber  .45 ;  150  shell  extractors,  2  gun  carriages,  150  equipments,  2  three- 
inch  rifles,  50  sabers  and  belts,  and  24  non-commissioned  officers'  swords.  They 
are  well  cared  for,  and  are  only  used  by  the  students. 

The  number  of  field  and  staff  officers  is  2  and  company  officers  13.  The  mili- 
tary library  is  quite  large.  Number  of  military  buildings,  1;  drill  ground  ade- 
quate; number  of  other  buildings,  10.  No  military  campaign  or  marching.  The 
requirements  of  General  Orders  appertaining  to  tne  subject  have  been  complied 
with. 

Total  strength  of  battalion  prescTit  at  and  absent  from  inspecturn. 


Present. 


Absent 


TotaL 


Adjutant 

Quartermaster 

Sergeant-major 

Quartermaster-sergeant 

Captains 

Lileutenantfl 

Sergeants 

Cori>oral8 

Privates 

Total 


18 
TV 


130 


136 


Average  attendance,  about  130. 


The  battalion  passed  in  review  and  subsequently  was  drilled  by  the  professor 
of  military  science  and  tactics,  both  with  the  captains  in  command  of  the  com- 
panies and  then  the  lieutenants.    I  also  witnessed  company  drill  and  setting-up 
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exercises,  and  finally  a  foot  drill  with  the  light  artillery  pieces.  The  whole  was 
highly  creditable  to  the  freshmwi  class  and  to  Lieut.  Glenn.  As  the  university 
is  a  day  school,  the  hour  for  military  duty  is  assigned  from  12  m.  to  1  p.  m.,  and 
necessarily  interferes  somewhat  with  academic  duties ;  and  Lieut.  Glenn  reports 
that  in  consequence  the  faculty  take  very  little  interest  in  his  branch  of  instruc- 
tion, and  that  except  for  the  good-will  and  inclination  of  the  class  under  his 
care,  he  has  no  hold  upon  the  students,  and  that  the  only  recourse  to  discipline  is 
to  ** condition"  them  to  another  year's  instruction  where  the  attendance  is  not 
complied  with. 

The  pi^esident  of  the  university  informed  me  that  if  the  military  course  of  in- 
struction could  be  transferred  to  the  agricultural  department,  which  is  located  at 
some  distance  from  the  main  school,  and  is  a  boarding  school,  but  has  no  facilities 
in  the  way  of  buildings  for  military  work,  he  would  recommend  the  change — 
which  I,  too,  think  would  be  advisable.  But,  under  the  circumstances,  the  uni- 
versity being  a  day  school,  and  having  but  one  class  a  year,  the  youngest,  under 
instruction,  I  do  not  see  that  the  military  branch  is  of  any  material  advantage  to 
the  students  or  to  the  Government. 

Very  respectfully,  your  obedient  servant, 

J.  Ford  Kent, 
IdeiU.  Col,  Eighteenth  Infantry , 
Acting  Inspector-General^  XL  S.  A. 


AGRICULTURAL  AND  MECHANICAL  COLLEGE  OF  MISSISSIPPI. 

Report  of  an  inspection  of  the  military  department  of  the  Agricultural  and 
Mechanical  Colfege  of  Mississippi,  made  by  Capt.  C.  W.  Miner,  Twenty-second 
Infantry,  assistant  inspector-general,  on  May  31, 1891,  in  compliance  with  letter 
of  instructions  from  headquarters  Department  of  the  Missouri,  dated  May  23, 
1891. 

Location?— Near  Starkville,  Oktibbeha  Covmty,  Miss. 

Date  of  establishment  ?— Eighteen  hundred  and  eighty. 

Endowment? — Four  thousand,  nine  hundred  and  twenty-five  dollars,  being  the 
annual  interest  on  the  land-scrip  fund.  It  received  for  last  year  $7,500,  and  this 
year  $8,000  further  endowment,  under  a  recent  act  of  Congress,  these  sums  being- 
naif  of  the  amounts  allotted  to  this  State  for  agricultural  and  mechanical  col- 
leges, Alcorn  College  receiving  the  other  half. 

Buildings  ? — Dormity,  academic  building,  chemical  laboratory,  mess  hall,  and 
hospital,  besides  dwellings  for  the  officers  of  the  college;  also  the  U.  S.  Experi- 
ment Station.  There  are  no  military  buildings.  A  new  structure,  to  be  used  as 
a  mechanical  workshop,  has  been  just  erected. 

Equipment? — The  college  is  provided  with  a  full  corps  of  professors,  assistants, 
etc.,  and  is  well  equipped  as  an  agricultural  college. 

Government,  in  whom  vested  ? — A  board  of  trustees,  of  which  the  governor  of 
the  State  is  ex  officio  a  member  and  acts  as  president  thereof  when  present  at  its 
meetings. 

Religious  denomination?— None. 

Requirements  of  law  met  (R.  S.  1225,  1260)  ?— Yes. 

Departments  of  instruction  ? — Agriculture,  horticulture,  mechanic  arts,  biology 
and  geology,  veterinary  science,  cnemistry,  English,  mathematics,  and  military 
science  and  tactics. 

Collegiate  course  ? — The  length  of  the  course  is  four  years.  The  degree  of  bach- 
elor of  science  is  conferred  upon  students  who  complete  the  college  curriculum 
by  passing  all  the  required  examinations. 

President  ?— Gen.  S.  D.  Lee. 

Students  and  classes  ? — Average  attendance  for  entire  session,  215;  average  at- 
tendance for  first  term  was  240.  Average  number  in  each  class:  Seniors,  13 ;  jun- 
iors, 21 ;  freshmen,  00 ;  preparatory  department,  86. 

Discipline  ? — Good. 

Expenses  ? — Board  averages  $8.50  per  month,  or  about  $60  per  session ;  surgeon's 
fee,  ^r,  matriculation  fee  (on  entrance  only),  $5;  fuel  and  oil,  $5;  incidental  (books, 
washing,  etc.),  $20;  one  uniform  costs  $17.25. 

•  Date  military  department  established  ? — One  thousand,  eight  hundred  and 
eighty. 

I  the  detail  been  continuous  since?— Yes. 
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Professor  of  military  Science  and  tactics ?--Fir8t  Lieut.  John  V.  White,  First 
Artillery. 

Date  assumed  duties  ?—Jul3r  1, 1889. 

Suitable  for  position  ? — Entirely  so. 

Number  of  hours  per  week  to  military  duties  ? — Nearly  all  of  the  time. 

Receive  proper  support  from  authorities  ? — Yes. 

What  encouragement  given  to  military  departments  ?— Upheld  and  assisted  by 
the  president  and  others  in  authority. 

Interest  manifested  by  faculty  ?— Yes. 

Is  the  department  iK)pular  with  the  students? — Yes, 

Satisfactory  to  the  fmailty  ? — Yes. 

Efficient  as  it  should  bo  ?— The  lines  laid  down  by  the  president  favor  the  agri- 
cultural and  mechanical  part  of  tbo  education ;  but,  with  this,  the  discipline  and 
drill  are  most  excellent  and  the  military  part  of  the  education  all  that  could  be 
asked  for. 

G.  O.  15,  H.  Q.  A.,  1890. 

Does  the  professor  of  military  science  and  tactics  reside  at  or  near  the  institu- 
tion  ? — Yes,  in  the  dormitory. 

When  in  the  performance  of  his  military  duties  does  he  appear  in  proper  uni- 
form ? — Always  in  uniform. 

In  his  relations  to  the  institution  does  he  observe  the  general  usages  and  reg- 
ulations therein  established  affecting  the  duties  and  obligations  of  otlier  members 
of  the  faculty  V— Yes. 

Does  ho  ^)erform  other  than  military  duties  at  the  institution,  and  what  com- 
pensation, if  any,  does  ho  receive  therefor  V — Assistant  professor  of  mathematics; 
receives  $800  per  year. 

To  what  extent  do  these  duties  interfere  with  his  military  duties? — None. 

Are  all  rules,  orders,  appointments,  promotions,  etc.,  as  indicated,  made  and 
promulgated  by  the  professor  ? — The  president  appoints  upon  recommendation 
of  military  professor. 

Does  he  enforce  pro^r  military  discipline  at  all  times  as  required  ? — Yes. 

Upon  occasions  of  military  ceremony  and  in  the  performance  of  military  duties 
does  he  require  the  students  to  appear  in  the  prescribed  uniform  ? — Yes;  at  all 
times  in  uniform. 

Is  the  course  of  instruction  both  theoretical  and  practical  ? — Yes. 

Does  theoretical  instruction  occupy  at  least  one  hour  and  practical  at  least  two 
hours  per  week? — First  question,  yes:  second  question,  yes,  in  good  weather. 

Does  the  practical  instruction  embrace  everything  required  under  the  head 
**  Course  of  Instruction  "  on  ps^e  2  of  the  general  order,  and  both  for  infantry  and 
artillery  ? — Yes;  except  what  is  mentioned  below. 

Specuy  any  omissions  ? — No  saber  exercise. 

Does  instruction  include  the  duty  of  sentinels  and  castrametation  ? — ^Includes 
duties  of  sentinels,  and  theoretical  instruction  only  in  castrametation. 

Is  instruction  given  by  the  instructor  personally  or  under  his  immediate  super- 
vision ?— Personally. 

Is  theoretical  instruction  given  by  the  professor,  and  by  recitations  and  lec- 
tures, and  does  it  include  a  systematic  and  progressive  course  in  the  subjects 
mentioned  in  the  general  order  ? — Yes. 

Are  the  quarterly  reports  duly  rendered  and  in  the  required  form  ? — Yes. 

Are  copies  of  all  reports  and  correspondence  retained  ?— Yes. 

Is  copy  of  graduation  report  duly  furnished  the  adjutant-general  of  the  State  ? — 
Yes. 

Is  the  professor  of  military  science  a  member  of  the  faculty,  with  all  the  rights, 
privileges,  and  authority  of  other  heads  of  departments  or  professors  ? — Yes. 

Is  he  provided  with  quarters  on  the  same  terms  as  other  professors  ? — Yes. 

How  many  students  is  the  institution  prepared  to  teach  annually  ? — Three  hun- 
dred to  three  hundred  and  fifty. 

Number  of  students  in  attendance. — One  hundred  and  seventy-six  males ;  no 
females;  total,  176. 

Number  of  students  in  military  departments. — Thirteen  seniors,  20  juniors, 
33  sophomores,  54  freshmen,  55  suDfroshmen ;  total,  175;  1  excused  for  disability. 

Average  age  of  the  students  in  military  department  V — Eighteen. 

IIow  many  of  the  students  live  at  the  institution  ? — One  hundred  and  fifty-one. 
The  others  live  in  and  around  Starkville. 

Of  those  in  the  military  dc'i)artmont  ? — One  hundred  and  fifty. 

Is  the  military  course  of  instruction  compulsory  upon  all  undergraduate  stu- 
dents?—Yes. 

Who  are  exoused  ? — Only  those  physically  unable  to  attend. 
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Methods  of  military  instruction  ? — By  recitations  and  lectures  for  the  theoret- 
ical, and  actual  drilling  for  the  practical. 

Does  this  work  occupy  the  whole  time  of  the  professor  ? — Nearly. 

Facilities  for  military  instruction  ? — All  that  are  necessary  and  feasible  in  a 
school  of  this  kind. 

How  many  volumes  on  military  subjects  in  library  of  institution*? — The  library 
contains  3,104  volumes,  a  small  proportion  of  them  being  on  military  subjects. 

What  are  the  text-books  for  each  class  ? — Upton's  Infantry  Tactics  (six  weeks), 
Hamilton's  Art  of  War  (six  weeks). 

What  campaigns  have  the  students  studied  ? — Military  professor  has  given 
lectures  and  described  campaigns  which  illustrated  the  general  principles  of 
military  operations.    The  course  is  studied  by  the  junior  class. 

Any  military  essays  by  students  ? — No. 

Number  of  military  recitations  since  last  annual  inspection  ? — Fifty-three  in 
third  term,  1890;  43  in  present  term  up  to  date  (not  completed). 

Number  of  military  lectures  since  last  annual  inspection  ? — Ten. 

Number  of  drills,  infantry  :  From  last  of  Septelnber  to  December  1  one  com- 
pany drilled  per  day,  and  all  on  Fridays.  The  same  from  March  1  to  present 
time.  From  Docombor  1  to  March  1  all  companies  on  Fridays,  at  battalion  drills 
or  ceremonies  (weather  permitting).  Artillery  drill  for  sophomore  class  from 
last  of  March  to  date,  once  per  week. 

Any  instruction  in  Army  Kegulations?— YeS. 

In  use  of  army  forms  and  blanks  ? — Military  professor  has  lectured  on  the  sub- 
ject and  required  junior  class  to  explain  the  blanks.  Morning  report  required 
once  a  week  from  each  company. 

In  methods  of  requisition  and  supply  ? — Military  professor  has  lectured  on  the 
subject  and  required  class  to  explain. 

In  the  elementary  principles  of  the  art  of  war  ? — Yes. 

Estimating  distances  ?— No. 

Time  allotted  different  studios  at  the  institution  ? — Six  weeks,  third  term,  in 
infantry  tactics,  and  six  weeks  to  military  science,  five  recitations  of  one  hour 
per  week'.    Examination  in  each.    Average  of  60  out  of  100  required. 

Value  given  different  studies  ? — All  have  same  value. 

What  value  has  military  course  in  determining  class  standing  or  relative  stand- 
ing on  graduation  ? — Same  as  other  subjects. 

Are  the  zeal  and  acquisition  of  knowledge  in  the  military  department  satisfac- 
tory y— Yes. 

Messing  ? — All  living  in  dormitory  mess  together.    GkK>d. 

Dormitories  ? — Divided  into  four  divisions,  one  company  in  each.  Each  divi- 
sion into  two  subdivisions  under  charge  of  a  lieutenant. 

What  facilities  for  indoor  drill  ? — None,  except  in  halls,  where  the  manudl  of 
arms  may  be  had. 

For  small-arms  target  practice  ? — Have  100  and  200  yards  ranges. 

For  gallery  practice  ? — None. 

For  artilery  practice  ?— None,  except  with  blank  cartridges. 

For  signaling? — None. 

Gymnasium  ? — Small  one  outdoors. 

Armory  ? — One  room  in  each  company  sot  apart  for  armory. 

Number  of  muskets? — Two  hundred  and  fifty,  caliber  .45 ;  100  old,  caliber  .50, 
belonging  to  the  State. 

Number  of  accouterments,  sets? — Two  hundred  and  fifty  sets  furnished  by  the 
United  States;  100 old,  belonging  to  the  State. 

Field  guns  ? — Two  3-inch. 

Field  guns  properly  housed  ? — Yes,  during  time  not  in  use,  from  September  to 
March. 

Covered  with  paulins? — Yes;  during  time  when  used,  from  March  to  June. 

Artillery  implements  ?— Only  one  set  complete,  which  is  divided  between  two 
detachments. 

Artillery  harness  ? — None. 

Ammunition  ? — One  hundred  blank  cartridges  for  artillery ;  1,000  ball  for  small 
arms,  and  6,000  blank  (5,000  furnished  by  State). 

When  were  the  ordnance  stores  received  ? — In  April,  1891. 

How  stored  and  cared  for  ?— In  a  house.  Student  as  ordnance  sergeant,  under 
supervision  of  professor  of  military  science. 

Condition  as  to  repair  and  cleanliness  ? — ^Good. 

Ally  unserviceable  United  States  property  ? — Two  broken  sponges  and  rammers. 
.  Has  any  United  States  proi^erty  been  lost  or  destroyed  ? — No. 
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Military  organization  ? — A  batallion  of  five  companies;  four  companies  in  the 
dormitory  and  one  from  studente  living  outside.  One  major  who  commands  at 
all  times,  except  on  drill,  when  the  professor  of  military  science  and  tactics  has 
charge ;  1  adjutant ;  1  quartermaster ;  1  sergeant-major ;  1  ordnance-sergeant. 
There  are  three  members  of  the  senior  class  (2  ranking  as  captain  and  1  as  first 
lieutenant)  on  special  duty  with  experimental  station  since  ifeoember,  but  they 
are  required  to  attend  drills  wid  ceremonies  on  Fridays. 

Uniform?— Undress  uniform  United  States  Army ;  color,  gray. 

Method  of  appointment  of  officers  and  non-commissioned  officers  ? — ^By  presi- 
dent upon  recommendation  of  professor  of  military  science  and  tactics. 

Prom  what  class  are  commissioned  officers  appointed? — Senior  and  junior 
classes. 

Non-conmiissioned  officers  ? — Sophomore,  and  a  few  corporals  from  freshman 
when  necessary. 

How  is  the  band  organized  and  maintained  ? — Simply  field  music;  1  non-oom- 
missioned  officer  and  4  privates. 

Fli^s :  National  1 ;  State  0 ;  college  0. 

Is  the  professor  of  military  science  commandant  of  cadets  ? — ^Yes. 

In  fact  as  well  as  in  name  ? — Yes. 

Is  there  a  separate  artillery  company  ? — Whole  sophomore  claas. 

Select  company  for  special  drill  ? — Two  at  present ;  always  one. 

What  practice  or  instruction  in  cavalry  tactics  ? — None. 

What  roll  calls  are  there  ?— Breakfast,  dinner,  retreat  (supper) ;  all  formations 
for  drills,  etc. ;  inspection  of  rooms  at  police  call  (a.  m.) ;  call  to  quarters  (p.  m.), 
and  taps. 

Camp  equipage  ? — None. 

Military  camping  ? — None. 

Marches  for  instruction  ? — None. 

Is  any  guard  duty  performed  ? — Yes,  sentinel  posted  during  absence  of  battal- 
ion from  dormitory. 

Has  each  student  walked  post  ? — ^Yes,  in  day  time  only. 

Do  the  students  march  to  any  duty  other  than  drill  ?— Yes,  to  meals*  and  reci- 
tations. 

What  are  the  punishments  for  misconduct,  etc.  ? — Expulsion,  dismissal,  sus- 
pension, arrest,  confinement,  extras,  deprivation  of  permit  privileges,  and  de- 
merits. 

What  is  the  aptitude  of  the  students  for  military  instruction  ? — Good. 

What  is  there  interest  therein  ? — Good. 

How  long  are  new  studente  exercised  without  arms  ? — About  a  month. 

How  long  are  they  practiced  in  the  "  sitting  up  "  exercises  ? — About  a  month. 

How  often  are  these  exercises  recurred  to  r— At  the  beginning  of  each  session. 

Are  all  students  frequently  practiced  therein  ?— No. 

What  practice  or  instruction  in  grand  or  minor  tactics  ? — None,  except  that 
given  in  the  recitation  room  to  the  junior  class. 

What  practice  or  instruction  in  each  of  the  prescribed  ceremonies  ? — Practice 
from  time  to  time.    Recitations  by  junior  class  on  the  subjects. 

How  often  is  there  dress  parade? — Twice  per  week  (weather  permitting),  ex- 
cept from  December  to  March,  when  it  is  once  a  week. 

Keviews  how  often? — About  once  per  month. 

Monthly  inspection  of  the  battalion? — Not  regularly  held. 

Weekly  inspection, of  companies,  under  arms,  every  Saturday  ? — No.  Guns, 
etc.,  inspected  from  time  to  time  during  drill  and  on  Sundays. 

What  other  inspections? — Inspection  of  quarters  every  Sunday  morning,  and 
sometimes  the  arms. 

Is  the  number  of  inspections  reported  made  enough  for  thorough  efficiency  ? — 
Yes. 

Guard-mounting,  how  often? — ^Undress,  6  times  per  week;  dress,  twice  per 
week. 

Hospital  ? — Yes.  Well  managed.  Each  student  deposits  $5,  which  insures  his 
medical  attendance  and  medicines  for  the  session. 

What  medical  attendance  have  students  ? — ^A  surgeon  and  an  attendant. 

Condition  of  office,  records,  etc.?— Good. 

What  improvements  are  needed  in  the  military  department  ? — More  ammuni- 
tion is  requested,  so  that  a  system  of  real  target  practice  may  be  carried  on. 

Suggestions  of  president  ? — The  president  renews  his  recommendation  of  last 
year,  that  provision  be  made  for  the  stationing  p|  a  sergeant  or  retired  soldier 
here  to  caro  for  and  take  charge  o|  the  arms. 
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Suggestions  of  military  professor? — That  the  necessary  blanks  pertaining  to  a 
company  be  furnished. 

Review  and  critical  inspection  of  battalion,  and  remarks  thereon  ? — The  drill 
of  the  battalion  and  discipline  were  all  that  could  be  wished,  and  the  clothing  of 
the  boys  all  that  could  be  expected  when  the  poverty  of  many  of  them  is  taken 
into  consideration,  and  that  many  of  them  work  from  day  to  day  to  obtain  the 
means  of  an  education.  The  accoutermenta  are  not  in  such  good  order  as  could 
be  wished,  but  the  boys  do  not  have  time  to  take  care  of  them,  and  the  recom- 
mendation of  the  president  for  the  detail  of  a  soldier  for  this  purpose  would  seem 
the  easiest  solution  of  the  matter. 

Number  and  grade  of  present  and  absent  ? — ^Present :  1  major,  6  captains  (2 
special  duty),  7  nrst  lieutenants  (1  adjutant  and  1  special  duty),  4  second  lieuten- 
ants, 1  sergeant  major,  1  ordnance  sergeant,  Held  music  5,  24  sergeants,  16  cor- 
porals, 102  privates ;  total,  167.  Absent:  1  quartermaster  (sick),  1  second  lieu- 
tenant (officer  of  the  day),  1  sergeant  (sick),  1  private  (absent  with  leave),  1  private 
(excused  for  disability),  and  4  privates  (sick) ;  total,  9.  Total  present  and  ab- 
sent, 176. 

n^       1  i«    ^  '^^^  ^  specially  call  attention  to  the  excellence  of  the  mess 

General  remarks.  i^aH  an^  messing  arrangements  of  this  college.  It  does  not 
seem  that  it  could  be  bettered  for  character  and  quantity  of  food,  mode  of  serving, 
and  economy;  and  the  building  erected  for  the  purpose  seems  specially  suitable. 

There  was  a  wish  for  an  increase  in  the  supply  of  fixed  ammunition,  and  the 
idea  that  with  an  increased  allowance  somethmg  tangible  could  be  accomplished 
in  the  way  of  target  practice.  Reloading  does  not  seem  to  meet  the  want,  as 
there  is  no  one  to  be  relied  on  to  do  it  and  the  institution  is  too  poor  to  hire  for 
this  purpose. 

Lieut.  White  has  been  most  painstaking  wid  thorough  m  the  performance  of  his 
duties,  and  on  all  sides  I  heard  expressions  of  regret  at  his  early  departure. 

I  wish  to  give  expression  of  my  own  personal  thanks  to  all,  and  especially  to 
Gen.  S.  D.  I^e,  for  the  courtesy  and  more  than  kindness  of  my  reception,  and' the 
efforts  made  on  all  sides  that  I  should  see  and  understand,  in  all  its  working  de- 
tails, the  college  and  departments  under  their  charge. 

Respectfully  submitted. 

C.  W.  Miner, 
Captain  Twenty-second  Infantry y  Assistant  Inspector-Oen^dl, 


MISSOURI  STATE  UNIVERSITY. 

Fort  Leavenworth,  Kans.,  May  9, 1891. 
The  Inspector-General,  U.  S.  Army,  Washingtm,  D.  C: 

Sir  :  I  have  the  honor  to  submit  the  following  report  of  wi  inspection  of  the 
military  department  of  the  University  of  the  State  of  Missouri,  now  known  as 
the  Missouri  State  Military  School,  made  in  comp)liance  with  letter  of  instructions, 
dated  Headquarters  Department  of  the  Missouri,  May  4,  1891. 

The  University  of  the  State  of  Missouri  is  located  at  Columbia,  Boone  CJounty, 
and  was  established  in  1840.  It  is  non-sectarian.  The  university  received  all  the 
endowments  of  land  granted  the  State  of  Missouri  by  the  act  of  Congress  of  July 
2, 1862,  and  the  proceeds  of  the  sale  of  the  greater  part  of  these  lands,  amount- 
ing to  $312,000,  are  invested  in  State  certificates  of  indebtedness  bearing  interest 
at  5  per  cent  per  annum.  By  a  recent  act  of  the  general  assembly  of  the  State 
the  university  will  also  receive  the  interest,  at  5  per  cent,  on  $647,000,  the  amount 
of  ** direct  tax"  refunded  to  the  State  of  Missouri. 

The  buildings  consist  of  the  main  university  buUding,  the  scientific  and  medi- 
cal buildings,  the  agricultural  experiment  station,  the  observatory,  and  the  stu- 
dents' club  house.  There  are  no  militarv  buildings.  A  building  is  in  contempla- 
tion in  connection  with  the  agricultural  college  which  will  provide  a  drill  hall 
and  gymnasium. 

The  government  of  the  university  is  vested  in  a  board  of  curators.  The  edu- 
cationiu  administration  is,  however,  entirely  in  the  hands  of  the  faculty.  The 
institution  is  provided  with  a  full  cori)s  of  professors  and  the  different  depart- 
ments are  fairly  well  equipi)ed.  The  requirements  of  law  (R.  S.,  1225)  are  met, 
the  university  having  capacity  to  educate  at  the  same  time  at  least  one  hundred 
and  fifty  male  students. 

The  acting  president  of  the  university  is  Dr.  J.  S.  Blackwell,  to  whom  I  reported 
upon  my  arrival  and  by  whom  I  was  very  courteously  received. 
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The  departments  of  instruction  are:  (1)  The  academic  schools  of  language  and 
science;  (2)  the  professional  schools  of  agriculture,  pedagogics,  engineering,  art, 
law,  and  medicine;  the  military  department,  and  the  schools  of  mines  a^d  metal- 
lurgy at  Rolla.  In  the  academic  department  the  classes  are  five — ^sonior,  junior, 
somiomore,  freshman,  and  preparatory. 

The  military  department  was  first  estahlished  in  1869.  From  1873  until  18T9 
there  was  no  officer  of  the  Anny  on  duty  at  the  university.  Since  1879  the  de- 
tail has  been  continuous.  The  present  professor  of  military  science  and  tactics 
is  Second  Lieut.  Beaumont  B.  Buck,  Sixteenth  Infantry,  a  graduate  of  the  Mili- 
tary Academj'  of  the  class  of  lS8o,  who  assumed  the  duties  September  1, 1889. 
Lieut.  Buck  is  an  energetic,  capable  officer,  and  the  good  work  already  accom- 
plished by  him  at  the  school  is  the  best  evidence  of  his  fitness  for  the  position 
he  occupies. 

The  professor  of  military  science  and  tactics  resides  near  the  institution.  He 
is  a  member  of  the  faculty  and  participates  in  the  deliberations  of  that  body. 
He  is  commandant  of  cadets  and  as  sucn  has  supervision  and  charge  of  the  mili- 
tary school  in  all  that  pertains  to  its  military  administration  and  dicipline  and 
the  instruction  of  the  corps  of  cadets.  All  rules  and  ordei*s  relating  to  the  gov- 
ernment of  cadets  and  the  appointment.  i)romotion,  and  changes  of  "officers  are 
made  and  promulgated  by  the  commandant.  He  is  required,  however,  to  ascer- 
tain the  wishes  of  the  faculty  before  issuing  an  oi'der  on  any  other  matter  of  im- 
portance. The  professor  of  military  science  devotes  at  least  three  hours  per 
week  to  his  military  duties  and  performs  no  others  at  the  institution.  Every 
proper  support  and  encouragement  is  given  to  the  military  department  by  the 
faculty,  curators,  and  the  State  authorities.  The  department  is  popular  with  the 
students,  satisfactory  to  the  faculty,  and  as  efficient  as  it  can  be  m  an  institution 
not  purely  military.      ' 

By  an  act  of  the  general  assembly  of  Missouri,  passed  in  1889,  the  military  de- 
partment of  the  University  of  the  State  of  Missouri  was  created  the  Missouri 
State  Military  School.  The  law  provides  that  the  corps  of  cadets  at  the  Missouri 
State  Military  School  shall  consist  of  one  from  each  senatorial  and  I'epresentative 
district  in  the  State.  Cadets  so  appointed  are  exempt  from  the  payment  of 
tuition  fees,  with  some  slight  exceptums.  The  corps  of  cadets  thus  constituted 
becomes  a  part  of  the  national  guard  of  the  State  and  entitled  to  all  such  pro- 
visions as  are  or  may  hereafter  be  made  for  the  same.  Cadets  are  made  individ- 
ually responsible  for  all  State  property  issued  directly  to  them,  and  constitute  a 
guard  for  the  safe-keeping  and  preservation  of  all  university  property. 

Under  the  provisions  of  the  act  above  cited  a  code  of  general  regulations  for 
the  government  and  discipline  of  the  cadets  was  pi*epared  by  a  committee  of  the 
faculty,  of  which  Lieutenant  Buck  was  chairman,  and  having  been  approved  by 
the  faculty  and  the  governor  of  the  State,  went  into  effect  at  the  beginning  of 
the  present  college  year.  Cadets  appointed  by  the  State  senators  and  repre- 
sentatives are  required  to  enter  the  university  and  report  in  person  for  duty  to 
the  commandant  of  cadets  before  September  25  of  each  year,  unless  prevented 
from  presenting  themselves  by  sickness  or  some  other  unavoidable  cause,  in 
which  case  they  may  be  examined  and  enter  at  such  time  as  the  faculty  may 
direct.  No  cadet  can  enter  who  is  under  sixteen  or  over  twenty-five  years  of 
age,  or  less  than  5  feet  1  inch  in  height,  or  who  is  physically  unsound.  Other 
students  of  the  university  are  received  for  instruction  in  the  military  school 
upon  the  same  footing  with  regard  to  government  and  di!jcipline  as  the  regularly 
appointed  cadets.  All  cadets.  State  or  volunteer,  who  satisfactorily  complete 
the  two  years'  course  now  prescribed,  provided  they  receive  a  grade  of  at  least 
70  per  cent  in  every  examination  during  the  two  yeai*s,  receive  a  certificate  of 
proficiency  in  military  science  and  tactics. 

The  course  of  instruction  now  prescribed  is  as  follows: 

First  year,  second  class:  Practical  instruction  in  the  schools  of  the  squad, 
company  and  battalion  (infantry),  including  skirmish  drill.  Practical  instruc- 
tion in  rifle  firing,  100, 200, 300,  and  400  yards.  Practical  instruction  in  the  duties 
of  camp  life,  embracing  guard  duty,  camp  policing,  camp  discipline,  etc.  Prac- 
tical instruction  of  detacnments  in  military  signaling  and  artillery  drill.  Reci- 
tations in  infantry  tactics,  through  the  schools  of  the  squad,  company,  and  com- 
pany skirmish  drill  and  the  ceremonies.  Recitations  in  guard  duty,  rifle  firing, 
and  cadet  regulations. 

Second  year,  first  class :  Practical  instruction  in  the  schools  of  the  company 
and  battalion.  Practical  instruction  in  the  service  of  field  guns  (foot  battery)  with 
mechanical  maneuvers.  Practical  instruction  in  rifle  firing,  100,  200,  300,  and 
400  yards.    Practical  instruction  in  the  duties  of  camp  life,  embracing  guard 
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duty,  policing,  messing,  etc.  Practical  instruction  in  military  signaling  and  ar- 
tillery drill.  Recitations  in  infantry  tactics,  school  of  the  battalion.  Recitation 
in  artillery  tacUcs,  manual  of  the  piece,  dismoimted.  Recitation  in  elements  of 
field  fortifications.  Recitations  in  elements  of  art  and  science  of  war.  Lectures 
on  army  organization ;  the  Army  of  the  United  States ;  U.  S.  Army  regulations ; 
regulations  of  the  national  guard  of  Missouri ;  courts-martial ;  small  bodies  of 
troops  in  campaign ;  street  fighting ;  behavior  of  troops  in  presence  of  mobs,  etc. 

The  text-books  in  use  at  the  school  are  Upton's  Infantry  Tactics,  Reed's  Artil- 
lery Tactics,  Wheeler's  Field  Fortifications,  Wheeler's  Art  and  Science  of  War, 
Kennon's  Manual  of  Guard  Duty,  and  the  United  States  Signal  Code.  The  library 
of  the  university  contains  about  fifty  volumes  on  military  subiects. 

The  course  of  instruction  is  so  arranged  as  to  occupy  at  least  one  hour  per 
week  for  theoretical  instruction  and  at  least  two  hours  per  week  for  practical  in- 
struction. The  practical  instruction  for  this  year  has  embraced  everything  re- 
quired by  existing  regulations  except  saber  exercise,  target  practice,  and  mecnwi- 
ical  maneuvers  for  artillery.  No  sabers  are  provided,  the  target  practice  is 
impracticable,  and  the  mechanical  maneuvers  were  necessarily  omitted  on  ac- 
count of  a  late  season  interfering  with  outdoor  exercises.  The  nunber  of  drills 
since  last  annual  inspection  has  been,  infantry  68,  signal  12,  and  artillery  9.  The 
number  of  military  recitations  has  been  25  and  of  military  lectures  8.  Theoret- 
ical instruction  has  been  given  in  army  regulations  and  drill  regulations,  and 
practical  instruction  in  the  use  of  army  forms  and  blanks  and  the  methods  of 
requisition  and  supply. 

Frequent  practice  and  instruction  have  been  given  in  each  of  the  prescribed 
ceremonies.  Reviews  are  held  once  a  month  and  there  is  a  monthly  inspection 
of  the  battalion  of  cadets  under  arms.  Dress  parades  were  held  on  an  average 
once  in  ten  days.    In  camp  there  is  daily  dress  parade  and  guard  mounting. 

New  cadets  are  exercised  without  arms  at  least  one  month,  and  are  practiced 
in  the  "  setting  up  "  exercises  a  part  of  the  first  month.  These  exercises  are  re- 
curred to  about  on^^  a  week  and  all  cadets  are  frequently  practiced  therein. 

The  discipline  of  the  school  is  excellent.  It  is  made  the  duty  of  the  com- 
mandant of  cadets  to  enforce  proper  military  discipline  at  all  times  when  cadets 
are  under  military  instruction.  The  punislmients  to  which  cadets  are  liable  are : 
1.  Reduction  of  officei's  or  non-commissioned  officers ;  arrests  not  exceeding  forty- 
eight  hours ;  reprimands.  2.  Arrests  not  exci?eding  eight  days ;  suspension  ;  dis- 
mission, with  the  privilege  of  resigning ;  public  dismission.  Punishments  of  the 
first  class  may  be  inflicted  by  the  commandant ;  those  of  the  second  class  onlv  by 
the  faculty  or  by  sentence  of  a  general  court-martial.  The  commandant  of  ca- 
dets is  the- exclusive  judge  of  whether  any  specific  act  is  an  infraction  of  military 
discipline  or  prejudicial  thereto: 

The  quarterly  reports  are  duly  rendered  by  the  professor  of  military  science 
and  tactics  and  in  tiie  required  form.  Copies  of  all  correspondence  and  reports 
are  retained,  and  a  copy  of  the  graduation  report  is  duly  furnished  the  adjutant- 
general  of  the  State. 

With  the  present  corps  of  professors  the  institution  is  prepared  to  teach  an- 
nually about  600  students.  The  number  in  attendance  at  date  of  inspection  wag 
480 ;  400  males  and  80  females.  The  number  of  students  in  the  military  depart- 
ment was  150,  and  their  average  age  19  years. 

The  facilities  for  military  instruction  are  good,  except  a  drill  hall.  The  halls 
of  the  university  are  used  in  bad  weather,  but  are  very  unsatisfactory.  The 
university  campus  affords  ample  drill  ground.  The  armory  is  in  the  main  uni- 
versity building.  Two  rooms  are  set  apart  for  the  armory — one  for  storeroom 
and  one  for  commandant's  office. 

Camp  equipage  for  the  use  of  the  military  school  is  furnished  by  the  State  and 
consists  of  tents  and  tableware  sufficient  for  160  men.  There  are  no  facilities 
for  practice  or  instruction  in  cavalry  tactics. 

The  Government  has  issued  to  the  university  150  cadet  rifles,  Springfield  model, 
caliber  45 ;  150  sets  of  accouterments,  and  two  3-inch  rifled  guns  without  caissons. 
The  small  arms  and  accouterments  were  received  in  1884  and  the  field  guns  in 
1891.  The  ordnance  stores  are  in  good  condition  and  properly  cared  for.  The 
field  guns  are  not  housed,  but  will  be  in  the  near  future. 

The  military  department  is  in  receipt  of  liberal  supplies  of  ordnance  stores 
from  the  State. 

The  military  organization  is  a  battalion  of  four  companies  and  a  band.  The 
battalion  staff  consists  of  1  adjutant,  1  quartermaster,  who  is  also  commissary  and 
ordnance  officer,  1  sergeant-major,  1  <juartcrmaster  sergeant,  and  1  commissary 
sergeant.    Each  company  has  1  captain,  1  first  lieutenant,  1  second  lieutenant,  1 
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musician,  1  first  sergeant,  4  sergeants,  and  4  corporals.  Service  in  the  band  is 
credited  the  same  as  service  in  the  ranks  of  the  battalion,  except  that  members 
of  the  band  can  not  obtain  certificates  of  proficiency  in  the  military  department. 

The  band  is  organized  from  the  cadets  and  is  mider  the  immediate  charge  of 
the  cadet  adjutant.  A  civilian  is  employed  by  the  imiversity  as  instructor  of 
music. 

Both  national  and  State  fiags  are  carried  by  the  battalion. 

The  artillery  detachment  consists  of  one  platoon^  all  members  of  the  infantry 
battalion.  There  is  a  select  company  for  special  drill,  consisting  of  24,  exclusive 
of  oflBcers,  file  closers,  and  guides. 

The  cadet  officers  and  noncommissioned  officers  are  appointed  by  the  pro- 
fessor of  military  science  and  tactics,  from  those  cadets  who  have  been  most  stu- 
dious, soldier-like  in  the  performance  of  their  duties,  and  most  exemplary  in 
their  general  dejjortment.  The  governor  of  Missouri  issues  commissions  to  the 
cadet  officers  entitled  to  receive  them. 

The  uniform  is,  for  all  commissioned  officers,  the  same  as  that  prescribed  for 
the  commissioned  officers  of  infantry  in  the  national  guard  of  Missouri,  on  duty, 
except  that  the  ornament  on  the  cap  is  M.  S,  U.,  encircled  with  a  gilt  wreatn. 
For  all  non-commissioned  officers  and  privates,  the  same  as  that  prescribed  for 
non-commissioned  officers  and  privates  of  infantry  in  the  national  guard  of  Mis- 
souri, on  duty,  except  that  all  wear  on  the  pantaloons  the  sergeant's  stripes,  and 
the  cap  ornament  is  M.  S.  U.,  encircled  witn  a  gilt  wreath. 

Uniforms  for  the  State  cadets  are  furnished  by  the  State  of  Missouri,  the  allow- 
ance for  each  cadet  being  two  suits  of  uniform  a  year. 

The  uniform  of  the  national  guard  of  Missouri  is  substantially  the  same  as 
that  of  the  U.  S.  Army. 

No  cadet  is  permitted  to  at  any  time  wear  a  part  of  his  uniform  with  civilian 
clothing,  and  every  cadet  is  required  to  appear  for  military  duty  or  instruction 
in  complete  uniform. 

The  regulations  of  the  school  provide  that,  when  practicable,  the  cadets  shall 
be  encamped  for  a  period  of  eight  or  ten  days  each  year,  when  their  instruction 
shall  be  exclusively  military  and  practical.    No  cadet  is  excused  from  this  duty. 

The  battalion  was  in  camp  at  the  fime  of  my  visit  to  the  university.  **Camp 
Wickham,"  which  was  beautifully  located  on  grounds  belonging  to  the  agricultural 
college,  was  regularly  laid  out  and  under  strict  military  discipline.  Hours  for  the 
performance  of  stated  duties  were  fixed  and  all  calls  regularly  sounded  according 
to  the  drill  regulations.  The  camp  was  essentially  one  of  instruction,  and  no  one 
was  allowed  to  enter  it  except  by  permission  of  the  commandant.  A  larg-e  guard 
was  detailed  and  guard  duty  was  strictly  performed.  The  daily  exercises  con- 
sisted of  targ"et  practice  and  company,  artillery;  and  signal  drills  in  the  forenoon, 
target  practice  and  battalion  drill  in  the  afternoon.  Guard  mounting  was  had 
daily  at  9  a.  m.,  and  dress  parade  at  6.30  p.  m. 

I  was  afforded  an  opportunity  to  witness  the  various  drills— company,  artillery, 
battalion,  and  signal.  Each  company  was  drilled  separately  by  its  cadet  captain. 
The  officers  were  well  instructed  and  the  drills  were  very  creditable.  The  drill 
of  the  company  commanded  by  Cadet  Captain  Sterling  was  particularly  good. 
The  artillery  drill  was  fair.  The  signal  drill  was  very  good,  considermg  the 
limited  amount  of  practice  had.  The  battalion  was  drilled  by  the  commandant 
in  the  manual  of  arms,  the  school  of  the  battalion,  and  the  skirmish  drill,  and 
displayed  a  marked  degree  of  proficiency. 

I  reviewed  and  inspected  the  battalion,  which  was  commanded  by  Lieut.Buck. 
The  ceremony  of  review  was  well  rendered.  In  the  march  past  the  alignments 
were  good  and  the  distances  well  kept.  At  inspection  the  arms  and  accouter- 
ments  were  found  to  be  in  excellent  order.  The  uniforms  were  neat  wid  gen- 
erally well  fitting. 

The  number  present  at  Inspection,  including  the  guard,  was  141 — 12  commis- 
sioned officers,  39  non-commissioned  officers,  and  ^  musicians  and    privates. 
There  were  no  absentees. 
Very  respectfuUy, 

P.  D.  Vroom, 
Mcfjor,  Inspectar-Oaicrdl. 
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UNIVERSITY  OF  NEBRASKA. 

Lincoln,  Nebr.,  May  £9, 1891. 
The  Inspector-General,  U.  S.  Army, 

Washhigtony  £>,  C.  : 

Sir  :  I  have  the  honor  to  suhmit  the  following  report  of  my  inspection  of  the 
military  department  of  the  University  of  Nebraska,  made  by  me  this  day  in  com- 
pliance witn  paragraph  6,  Special  Orders,  No.  56,  dated  Headquarters  Depart- 
ment of  the  Platte,  May  7,  1891: 

Name  of  institution  ?— University  of  Nebraska. 

Location  ?— Lincoln,  Nebr. 

Established  ?— February  15, 1869. 

Government  in  whom  vested  ? — A  board  of  regents  and  faculty. 

Rec^uirements  of  law  met  ? — Yes. 

Religious  denomination? — Non-sectarian. 

Endowment? — Forty-six  thousand  acres  of  land,  at  $7  per  acre,  University  en- 
dowment ;  90,000  acres  of  land  at  $7  per  acre,  Agricultural  College  endowment ; 
$16,000  per  annum  from  United  States  Treasury,  Agricultural  College  endow- 
ment ;  $15,000  per  annum  from  United  States  Treasury  for  Agricultural  Experi- 
ment Station,  and  three-eighths  of  a  mill  tax  on  each  dollar  of  uie  State  valuation. 

Establishment  of  military  department? — In  1872. 

Name  of  military  professor  ? — First  Lieut.  T.  W.  Griffith,  Eighteenth  Infantry. 

Assumed  duties  ?— October  17, 1888. 

Suitable  for  position  ? — Yes. 

Member  of  faculty  ? — Yes. 

Hours  per  week  devoted  to  military  duties  ? — Fourteen  (14). 

What  other  duties  are  performed  by  him  ? — Director  of  the  gymnasium. 

Does  he  receive  any  extra  compensation  ? — Four  hundred  dollars. 

Number  of  students,  capacity  for? — Six  hundred. 

Students  in  attendance  ?— Five  hundred  and  seventy. 

Students  in  military  department  ?— Fall  term,  142 ;  spring  term,  119. 

Students  ?— Males,  322.    Females,  248. 

Military  course  compulsory  ?— Each  male  student  required  to  take  two  years  of 
military  instruction. 

On  what  classes  ?--All. 

Uniform  ? — Dark  blue  flannel. 

Military  organization  of  students  ? — Four  companies  and  band,  forming  a  bat- 
talion. 

Method  of  appointment  and  promotion  of  officers  and  non-commissioned  offi- 
cers ? — Appointed  by  military  instructor. 

Number  of  companies  ? — Four. 

Artillery,  practical  instruction  ? — Four  artillery  detachments. 

Cavalry,  practical  instruction  ? — None. 

Field  and  staff  officers  ?— Adjutant,  quartermaster,  sergeant-major,  and  quarter- 
master sergeant. 

Company  officers  ? — A  captain  and  two  lieutenants  to  each  company. 

Drills  and  kind,  per  week  ? — Three  drills  per  week.  Squad,  company,  and  bat- 
talion, according  to  season. 

Lectures  delivered  on  military  subjects  ? — Yes ;  by  military  instructor. 

Military  essays  ? — No. 

Text-books  used  ? — Upton's  Infantry  and  Artillery  Tactics,  Wheeler's  Field 
Fortifications,  Wheeler  s  Art  and  Science  of  War,  and  Army  Regulations, 

Military  books  in  library  ? — War  Records  and  niilitary  magazines. 

Small-arms  target  practice  ?— Yes,  in  fall  and  spring. 

Artillery  target  practice  ?— None. 

Muskets  ?— Cadet  rifles ;  125.    Caliber  ?— .45. 

Used  only  by  students  ? — Yes. 

Property  of  ?— The  United  States. 

Condition  ? — Good. 

Accouterments,  number  and  condition  ?  One  hundred  and  twenty-five — worn. 
Two  3-inch  wrought-iron  rifles ;  painting  needed. 

United  States  property  well  cared  for  ?— Yes,  in  armory;  kept  in  condition  by 
students. 

Drill  ground  adequate  ? — No ;  too  small. 

Number  of  military  buildings?— One,  a  large  armory  of  brick,  very  handsome. 
Drill  hall  of  sufficient  size  to  drill  a  battalion  of  2  companies. 

Number  of  other  buildings  ?— Three. 
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Any  military  camping  ? — Yes.  Much  attention  is  given  the  annual  encamp- 
ment, lasting  six  days  in  May. 

The  battalion,  numbering  117  men,  commandod  by  the  mil- 
Remarks,  itary  instructor,  First  Lieut.  T.  W.  Griffith,  Eighteenth  In- 
fantry, consisting  of  4  companies  and  cadet  band,  passed  in 
review,  presenting  a  most  soldierly  appearance;  the  marching  of  each  company 
was  particularly  good.  The  attention  of  the  military  instructor  was  called  to 
the  fact  that  a  few  of  the  lieutenants  failed  to  salute  when  passing  the  reviewing 
officer. 

The  companies  were  found  to  be  well  instructed  in  the  ceremony  of  inspection, 
which  followed  the  review.  The  cadet  muskets  were  in  very  good  condition. 
Many  of  the  bayonet  scabbards  were  found  bent,  rusty,  and  showed  the  want  of 
more  careful  preservation.  The  waist  belts  and  cartridge  boxes  were  also  badly 
worn,  scratched,  and  needed  cleaning,  blacking,  and  repair. 

The  compuiies  were  well  instructed  in  the  manual  of  arms  and  school  of  the 
company,  and  fairly  so  in  company  skirmishing.  The  cadet  officers,  noncom- 
missioned officers,  and  privates  appear  to  take  much  interest  and  pride  in  their 
duties,  have  received  careful  trainmg  in  the  school  of  the  soldier  and  presented 
a  good  military  bearing. 

The  battalion  was  exercised  by  the  military  instructor  in  the  school  of  the 
battalion,  executing  creditably  most  of  the  prescribed  movements,  except  those 
by  division  and  clt)se  column,  which  were  not  undertaken. 

The  drill  of  the  artillery  detachments;  commanded  by  cadet  officers,  was  very 
good,  and  gave  evidence  of  careful  instruction  and  practice. 

The  want  of  an  adequate  drill  ground  has  been  much  felt,  and  in  consequence 
no  skirmishing  by  the  battalion  has  been  had. 

The  annual  summer  encampment  of  this  battalion  has  been  most  beneficial. 
Very  respectfully,  your  obedient  servant, 

Jno.  M.  Baoon, 
Major,  Seventh  Cavalry ,  Acting  Lispector-Oenerai. 


STATE  UNIVERSITY  OF  NEVADA. 

San  Francisco,  Cal.,  May  S7, 1891. 
The  Inspector-General,  U.  S.  Army, 

Washinqton,  D.  C : 

Sir:  In  obedience  to  orders  I  inspected  the  State  University  of  Nevada,  lo- 
cated at  Reno,  Nev.,  on  the  25th  instant.  The  institution  was  established  at 
Elko,  Nov.,  in  1874,  and  removed  to  its  present  site  in  1887.  Its  government  is 
vested  in  a  board  of  regents.  It  is  not  endowed,  and  is  non-sectarian  in  character. 
The  military  department  was  established  September  1, 1888.  The  professor  of 
military  science  at  present  is  First  Lieut.  J.  M.  Neall,  Fourth  Cavalry,  who  as- 
sumed his  duties  November  21, 1890.  Ho  is  a  member  of  the  faculty,  and  is  fully 
and  completely  supported  by  the  regents ;  in  addition  to  his  military  duties  he 
instructs  classes  in  French  and  drawing,  for  which  he  receives  $100  per  month. 
This  work  appears  not  to  interfere  with  his  professional  duties.  The  institution 
has  facilities  lor  maintaining  and  instructing  2.")0  pupils.  There  are  in  attend- 
ance at  present  112,  48  of  whom  are  males.  The  military  course  is  compulsory 
for  all  classes  of  male  students.  The  latter  classes  are  organized  into  a  battalion 
of  2  companies,  consisting  of  23  cadets  each.  They  are  officered  in  all  respects 
similar  to  the  same  organizations  in  the  U.  S.  Army.  The  officers  and  non- 
commissioned officers  are  made  by  selection,  irrespective  of  classes.  There  is 
1  staflP  officer,  viz,  adjutant,  and  1  non-commissioned  staff  officer,  viz,  sergeant- 
major. 

The  imiform  is  provided  by  the  students,  and  consists  of  blouse,  forage  cap,  and 

nts,  trimmed  with  red ;  it  is  worn  only  during  practical  exercises.  Instruction 
lieoretical  and  practical.  The  former  consists  of  lectures  and  essays,  forty- 
five  minutes  each  week,  on  organization,  administration,  and  supply,  and  recita- 
tions in  infantry  tactics  one  hour  per  week.  Infantry  Tactics  is  the  only  text-book 
used.  The  practical  part  of  the  military  branch  is  made  up  of  daily  drills  four 
times  per  week  of  forty-five  minutes'  duration,  and  is  divided  into  *'  setting  up  " — 
of  which  they  need  more — squad,  school  of  the  soldier,  company  maneuvers, 
skirmish  and  battalion  drills.  In  the  last  three  parts  they  exhibit  a  good  de- 
gree of  proficiency.    Lieut.  Neall  drilled  the  battalion ;  the  cadet  officers  exer- 
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cised  their  companies  in  the  company  maneuvers.  They  are  all  familiar  with 
the  commands  and  understand  their  proper  execution,  hut  do  not  execute  them 
with  marked  alacrity  or  any  great  amount  of  precision.  They  are  most  deficient 
in  the  **  setting-up  "  exercises  and  the  manual  of  arms.  They  have  had  no  target 
practice  yet ;  that  exercise  is  to  come  later  on.  They  have,  however,  been  in- 
structed m  the  aiming  and  sighting  exercises,  but  not  in  estimating  distances. 
They  have  at  present  50  stand  of  arms  of  caliber  .45,  and  50  sets  of  accouterments, 
all  kept  in  closed  racks  in  a  small  armory.  The  arms  and  accouterments  are  in 
excellent  order.  They  are  cared  for  by  the  cadets,  and  are  not  allowed  to  leave 
the  armory  except  for  military  exercises  and  cleaning. 

There  has  been  no  instruction  in  artillery  or  cavalry.  There  has  been  no  camp- 
ing or  marching  for  instruction.  Guard  duty  has  been  practiced  to  a  limited  extent. 
The  grounds  for  practical  instruction  are  adequate  and  in  good  order.  There  are 
no  purely  military  buildings  at  the  college.  There  are  three  large  buildings  on 
the  college  grounds  and  one  more  in  course  of  construction.  The  library  is  very 
limited  and  at  present  they  have  no  military  works.  There  has  been  a  recent 
appropriation  made  and  the  purchase  ordered  of  some  standard  military  books. 
There  is  no  gymnasium.  Infractions  are  reported  by  the  military  professor  to 
the  president  for  correction.  There  is  a  decided  interest  manifested  in  the  mili- 
tary branch  by  the  faculty— especially  the  president — the  citizens  of  the  town, 
and  the  students. 

The  president  commends  Lieut.  Neall  for  his  zeal,  good  judgment,  and  atten- 
tion to  duty.  My  previous  knowledge  of  Lieut.  Neall's  fine  soldierly  qualities, 
correct  habits,  and  equable  temperament,  added  to  my  observations  gleaned  dur- 
ing the  inspection,  lead  me  to  the  conclusion  that  he  is  in  most  respects  well 
equipped  for  the  position  he  occupies.  During  his  limited  period  of  duty  at  the 
institution,  since  November,  1890.  he  has  accomplished  quite  as  much  as  could  be 
expected  under  the  circumstances.  He  labors  under  disadvantages  not  encoun- 
tered at  most  colleges  where  military  science  is  taught.  The  students  here  come 
mostly  from  the  agricultural  classes,  and  many  of  them  are  compelled  through 
necessity  to  leave  school  early  in  the  spring  to  assist  their  parents  on  the  farm. 
This  is  the  best  season  in  this  country  for  practical  instruction,  the  kind  most 
beneficial  to  the  class  of  cadets  with  whom  he  has  to  deal;  but  for  all  the  obsta- 
cles noted  Lieut.  Neal  has  his  small  battalion  fairly  instructed  in  the  squad, 
company,  and  battalion  maneuvers,  and  has  taken  them  as  far  in  the  theoretical 
part  of  the  course  as  they  are  as  yet  capable  of  following.  His  views  of  the  work 
mtended  by  the  government  are  correct,  and  with  his  abilities  to  assist  him  and 
purposes  to  guide  him,  I  think  he  will  make  his  tour  a  success. 

The  president  views  the  military  branch  with  favor,  and  consequently  lends 
the  weight  of  his  authority  to  all  reasonable  demands  for  expansion  and  progress. 

Respectfully  submitted. 

G.  H.  Burton, 
Lieulenant-Coloyiely  Inspector-Oeneral, 


RUTGERS  COLLEGE,  NEW  JERSEY. 

Governors  Island,  N.  Y.,  May  5, 1891, 
The  Inspector  General,  U.  S.  Army, 

Washington,  D.  C: 

General:  I  respectfully  submit  the  following  report  of  an  inspection  which 
I  have  just  made  of  the  military  department  of  Rutgers  Scientific  School,  located 
at  New  Brunswick,  N.  J. 

Rutgers  ('ollege  is  one  of  the  celebrated  old  institutions  of  our  country,  hav- 
ing been  established  in  1766. 

The  scientific  schcwl  now  connected  with  it  is  of  much  later  date,  having 
been  established  after  the  passage  of  the  land-grant  act  of  1862.  It  was  opened 
on  the  4th  of  April,  1864.  The  government  of  the  college  is  vested  in  a  board  of 
trustees.    It  is  non-sectarian. 

The  endowment  of  the  institution  was  set  forth  in  my  report  of  last  year,  but 
since  that  date  the  act  of  Congress  approved  August  30, 1890,  gives  to  this  col- 
lege in  this  ciuTcut  year  $16,000  additional. 

The  dormitory  that  was  under  construction  at  the  time  of  inspection  last  year 
has  since  been  completed. 

The  president  of  the  college  has  been  changed  during  the  year.    President 
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Gates  having  gone  to  Amherst  has  been  replaced  by  the  promotion  of  Prof. 
Scott  to  the  responsibilities  of  president  of  Rutgers. 

The  military  department  was  established  in  1866,  wid  has  gone  through  sev- 
eral changes.  It  was  left  to  the  present  incumbent,  Lieut.  Samuel  E.  Smiley, 
Eighth  Infantry,  to  put  it  on  a  practical  working  basis.  When  I  visited  this 
school  in  1889  he  had  just  been  able  to  get  a  major  part  of  the  students  of  his  de- 
partment into  imiform.  He  then  had  arms  and  equipments  belonging  to  the 
State  of  New  Jersey.  He  now  has  a  well-organized,  fairly-drilled  and  set  up, 
and  neatly  imiformed  battalion  of  three  companies.  Each  company  has  the 
usual  complement  of  officers,  and,  in.addition,  there  is  a  battalion  adjutant  and  a 
sergeant-major.  The  uniform  is  service  cap  and  blouse  and  trousers  of  dark  blue 
wim  white  facings.  The  students  obtain  their  imiforms  from  Mr.  Wanamaker, 
of  Philadelphia,  who  sends  a  tailor  to  measure  the  cadets  once  a  year,  and  the 
cost  to  the  cadets  is  said  to  be  quite  inconsiderable.  The  officers  furnish  their 
own  equipments. 

In  watching  the  performances  of  these  young  cadet  officers  at  battalion  in- 
spection it  seemed  to  me  that  it  might  be  good  policy  to  give  to  one  of  them 
(and  my  reconmiendation  would  be  in  favor  of  Cadet  Capt.  J.  C.  Castner)  an 
opportunity  to  obtain  a  commission  if  he  could  pass  the  usual  examinations.  He 
acquitted  himself  very  well  both  as  a  company  and  battalion  commander  at 
inspection. 

Lieut.  Smiley  assumed  the  duties  of  the  military  department  here  in  the 
autimin  of  1888,  and,  under  the  operations  of  existing  regulations,  he  will  be  re- 
lieved in  the  coming  autumn.  I  desire  to  invite  attention  to  this,  for,  as  I  liave 
previously  stated,  the  incoming  professor  should  arrive  before  the  departure  of 
the  outgoing. 

The  faculty  gives  proper  support  to  the  military  professor  in  his  own  depart- 
ment, and  he  is  granted  more  time  than  required  by  existing  orders,^  being 
given  five  hours  and  forty  minutes  per  week.  Lieut.  Smiley  performs  no  duties 
other  than  those  pertaining  to  his  specialty. 

There  are  about  200  students  at  Rutgers,  but  there  are  only  about  100  of  these 
in  the  scientific  school.  Of  this  number  95  belong  to  the  military  department, 
and  this  course  is  made  compulsory  for  all,  but  of  course  there  is  a  small  per- 
centage of  excepted  cases  where  the  requirement  is  not  enforced;  physical  dis- 
abilities, etc. 

The  practical  instruction  is  confined  to  infantry  drill  and  small-arm  target 
practice.    The  target  range  is  only  150  yards  in  length. 

There  is  no  artiflery  at  the  station,  and  if  it  were  sent  here  the  drill  would 
necessarily  be  limited  to  the  manual  of  the  piece.  The  college  would  veiy  much 
like  to  have  two  machine  guns  of  small  caliber.  A  Gatling,  caliber  .45,  and  a 
Hotchkiss  B.  L.  mountain  gun  of  1.65  were  mentioned.  If  the  Government  has 
such  guns  to  spare  it  might  be  wise  to  gratify  this  wish  on  the  part  of  Rutgers. 

The  college  nas  100  cadet  rifles,  caliljir.  45,  and  an  equal  number  of  sets  of  ac- 
couterments  for  the  same,  the  property  of  the  United  States.  This  property  is 
in  very  fair  condition  and  properly  cared  for. 

This  school  uses  Reed's  Infantry  Tactics  and  Califlf's  Notes  on  the  Art  of  War 
as  their  text  books.  The  battalion  has  had  no  practical  experience  in  camping 
or  in  practice  marches.  The  military  professor  delivered  lectures  to  the  senior 
class  during  the  winter  term.  I  attended  a  recitation  in  tactics  of  the  sophmore 
class,  and  it  was  very  creditable. 

There  is  no  building  that  can  be  considered  as  entirely  military  in  its  character 
and  appointments.  A  portion  of  geological  hall  is  given  as  an  armory.  A  build- 
ing combining  the  arrangements  of  both  gymnasium  and  armory  would  be  a  very 
great  addition  to  the  military  department. 

In  closing  this  report  I  wish  to  say  if  it  is  contemplated  giving  young  officers 
a  second  tour  of  college  duty  after  having  served  with  their  regiments  for  some 
time  that  the  work  done  here  evinces  the  fact  that  Lieut.  Smiley  is  specially 
adapted  for  this  kind  of  service. 
Very  respectfully, 

R.  P.  Hughes, 
Colonel,  InspecU/r-QenerdL 
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ST.  JOHN'S  COLLEGE,  FORDHAM,  N.  Y. 

Governors  Island,  N.  Y.,  May  31, 1891, 

The  Inspector-General,  U.  S.  Army, 

Washington,  D,  C: 

General:  I  respectfully  submit  the  following  report  of  an  inspection  which  I 
have  just  made  of  the  military  department  of  Saint  John's  College,  Fordham, 
N.  Y.  The  college  was  founded  in  1841,  and  is  of  Roman  Catholic  religious  de- 
nomination/ It  is  governed  by  a  board  of  trustees.  It  has  no  endowment  from 
the  General  Grovernmeilt. 

The  military  department  was  established  here  in  1885,  by  the  detail  of  Lieut. 
H.  G.  Squiers,  Seventh  Cavalry.  That  ofiBcer  was  relieved  during  the  past  winter. 
The  present  incumbent.  First  Lieut.  C.  R.  Edwards,  U.  S.  Infantry,  assumed  his 
duties  here  on  the  22d  day  of  December  last.  The  president  of  the  college  speaks 
in  the  highest  terms  of  Lieut.  Edward's  zeal  and  devotion  to  his  duties. 

The  college  gives  the  military  department  four  hours  per  week  for  the  regular 
student  body,  and  three  hours  per  week  for  the  preparatory  department. 

The  college  has  a  large  corps  of  professors,  and,  after  the  buildings  now  being 
completed  are  ready  for  occupancy,  the  institution  will  be  prepared  to  accommo- 
date at  least  400  students.  The  college  is  growing  both  in  capacity  and  in  num- 
bers. 

The  location  is  an  imusually  fine  one,  being  on  the  Fordham  heights,  and  the 
grounds  and  general  surroundings  of  the  college  are  imusually  fine. 

The  military  department  of  the  college  is  organized  into  a  battalion  of  four 
companies.  The  commissioned  staff  consists  of  an  adjutant  and  quartermaster. 
There  are  four  captains  and  three  lieutenants  in  the  four  companies.  The  battal- 
ion numbered,  at  inspection,  167.  The  uniform,  at  inspection,  was  white  helmet, 
white  belts,  and  white  leggings,  with  blue  blouse  and  gray  trowsers  with  velvet 
stripe. 

The  battalion  looked  exceedingly  well;  its  bearing  was  very  good;  and  the  drill 
was  all  that  could  be  asked  so  long  as  I  did  not  displace  anyone  from  his  usual  po- 
sition. But  when  the  captains  were  dropped  out  of  their  places,  to  drill  the  bat- 
talion and  to  make  places  for  the  lieutenants  in  command  of  companies,  things  did 
not  go  with  that  "  second-nature  "  regularity  that  it  is  desirable  to  see.  The  cus- 
tom of  exercising  command  and  becoming  familiar  with  the  requirements  arising 
through  obstacles  on  the  drill  field  are  very  important  factors  in  the  education 
of  officers,  and  I  think  all  cadet  officers  should  be  practiced  in  the  exercise  of  the 
commands  of  the  grade  next  above  that  in  which  they  hold  commissions  or  ap- 
pointments. Of  course  it  is  difficult  to  accomplish  this  at  colleges  where  the  time 
is  so  much  limited,  but  still  I  think  something  can  be  done  in  that  direction. 

When  it  is  considered  that  four  years  ago  Lieut  Squiers  started  in  here  with 
but  sixteen  students  in  the  military  department,  and  we  see  it  now  made  com- 
pulsory on  all  the  student  body  resident  in  the  college,  we  can  form  some  idea 
of  the  work  that  has  been  accomplished. 

In  addition  to  the  student  body  now  formed  in  the  battalion  there  are  two  com- 
panies formed  from  the  smaller  boys  in  the  preparatory  department.  There  are 
75  in  these  companies.  They  are  being  "set  up,"  and  exercise  with  light  rifles 
preparatory  to  entering  the  battalion  later  on. 

Promotions  and  appointments  are  made  by  the  military  professors  upon  the 
approval  of  the  president.  Appointments  and  promotions  are  determined  by 
competitive  examinations. 

The  United  States  property  on  hand  consists  of  149  cadet  rifles,  caliber  .45 ;  150 
sets  of  equipments,  complete ;  2  3-inch  rifled  muzzle-loading  iron  guns ;  2  gun 
carriages:  2  caissons.    All  this  property  is  in  good  condition. 

Some  of  the  cadet  rifles  are  in  need  of  odd  parts  of  minor  importance,  which  I 
have  advised  the  president  to  purchase  from  the  Ordnance  Department. 

The  number  of  students  here  now  greatly  exceeds  the  number  of  rifles  on  hand. 
The  president  is  anxious  to  secure  50  more  cadet  rifles,  caliber  .45,  from  the 
Ordnance  Department.  Ina«much  as  better  work  seems  to  be  done  here  than  at 
many  of  the  institutions  having  military  officers  in  the  faculty,  I  would  recom- 
mend that  the  additional  number  of  arms  be  supplied. 

The  grand  total  of  pupils  in  the  college  is  reported  now  as  339.  The  pi*osi>oct8 
of  a  large  increase  in  the  coming  year  are  reported  to  be  good. 

In  closing  this  report  I  would  state  that  it  would  greatly  encourage  the  military 
department  if  one  of  the  cadet  officers  were  to  be  appointed  into  the  Army.    I 
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would  recommend  that  Cadet  Adjt.  Allen  G.  Burrow  be  appointod  to  a  second 
lieutenant's  position,  provided  he  can  pass  a  satisfactory  examination  befoin?  a 
duly  appointed  board. 
Very  respectfully, 

R.  P.  Hughes, 
Colmielj  Inspector-General. 

CORNELL  UNIVERSITY,  NEW  YORK. 

Governors  Island,'  N.  Y.,  May  19 ^  1891. 
The  Inspector-General,  U.  S.  Army, 

Washington f  D.  C. : 

General  :  I  resj^ctf ully  submit  the  following  as  my  report  of  an  inspection 
just  made  of  the  military  department  of  Cornell  University,  Ithaca,  N.  Y.  The 
department  is  in  charge  of  (Japt.  H.  E.  Tutherly,  First  Cavalry,  who  is  an  ofl&cer 
of  experience  in  this  class  of  duty,  and  has  met  with  good  success : 

The  military  department  is  given  three  hours  per  week,  as  required  in  existing 
orders.  The  time  is  devoted  to  practical  work  during  the  fall  and  spring  terms, 
and  the  winter  term  is  given  to  the  theoretical  instruction  and  to  lectures  to  the 
senior  class.  The  attendance  on  the  lectures  is  elective,  and  while  the  attend- 
ance the  past  winter  was  almost  double  that  of  the  yearprevious,  yet  it  is  not 
such  as  to  arouse  any  great  enthusiasm  in  the  lecturer.  The  record  shows  that 
his  lectures  were  attended  by  40  students  during  the  course  last  given. 

The  practical  work  has  belen  in  the  ordinary  drill  and  target  practice  (gallery 
practice). 

The  department  is  organized  as  follows :  A  regiment  of  infantry  of  10  com- 
panies, a  separate  company,  a  platoon  of  field  artillery,  and  a  band  of  some  16 
pieces. 

The  field  and  staff  of  the  regiment  consists  of  1  colonel,  1  lieutenant-colonel,  3 
majors,  1  adjutant,  and  1  quartermaster. 

The  companies  have,  when  complete,  1  captain  and  2  lieutenants  each.  The  sepa- 
rate company  did  not  have  a  captain  at  time  of  inspection,  and  it  seemed  to  be  in  need 
of  the  attention  of  some  such  official.  The  platoon  of  artilery  has  a  first  and 
second  lieutenant.  The  roster  of  the  military  department  is  published  but  once 
each  year.  The  last  one  was  published  during  tne  fall  term  of  the  current  col- 
legiate year,  and  shows  the  battalion  to  carry  Ml  members.  There  were  present 
in  line  at  inspection  403.  The  battalion  appeared  very  well,  but  as  all  battalions 
do  when  the  military  department  is  limited  to  the  minimum  time  and  to  fixed 
hours,  the  movements  on  the  parade  ground  were  not  executed  with  the  ease  and 
familiarity  that  some  of  the  scnool  battalions  have  shown. 

The  climatic  conditions  here  are  such  that  nearly  all  the  practical  work  has, 
per  force,  to  be  done  in  the  armory,  and  when  moved  out  into  the  open  the  guides 
find  that  they  have  difficulty  in  keeping  their  subdivision  at  proper  distances. 
The  oflBcers  are  chosen  from  the  senior  and  junior  classes  so  far  as  possible,  fit- 
ness being  the  only  road  to  promotion. 

The  military  department  is  mandatory  on  the  sophmore  and  freshman  classes 
only,  and  the  officers  from  the  senior  and  junior  classes  that  continue  in  the  bat- 
talion do  so  at  their  option.  So  far  as  practicable  selections  for  promotion  are 
made  by  means  of  competitive  examinations. 

The  uniform  is  not  worn  except  when  the  students  are  in  attendance  in  the 
military  department,  and  it  was  noticed  that  a  small  number  of  them  did  not 
wear  uniform  trousers  at  inspection.  The  uniform  consists  of  a  white  helmet  (or 
dark-blue  cap),  blouse,  and  trousers  of  dark  blue.  The  students  are  left  to  make 
their  own  arrangements  for  their  uniforms. 

The  United  States  property  in  possession  of  the  university  consists  of  400  cadet 
rifles,  caliber  .46;  400  sets  of  equipments;  two  12-pounder  brass  guns;  two  12- 
pounder,  gun  carriages,  2  limbers.  This  property  is  in  good  condition  and  prop- 
erly cared  for.  » 

The  military  professor  suggests  that  as  soon  as  it  can  be  done  it  would  be  well 
to  supply  the  institution  with  a  new  gun  of  some  one  of  the  modern  natures,  and 
also  with  one  of  the  modern  machine  guns.  The  ideas  of  artillery  that  the  stu- 
dents obtain  here  from  these  old  brass  pieces  are  not  such  as  might  be  most 
valuable  to  them  in  case  they  were  suddenly  called  into  service. 

Two  of  the  officers  of  the  biattalion  are  very  anxious  to  enter  the  regular  service 
as  second  lieutenants.  One  of  them  is  the  present  cadet  colonel,  Mr.  F.  A.  Barton, 
and  the  other  a  major,  Mr.  £.  L.  Phillips.    I  witnessed  their  work  as  battalion 
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commanders,  and  from  that  and  f rgm  such  information  as  I  gained  from  inquiries 
1  do  not  hesitate  to  recommend  that  they  be  given  an  opportunity  to  comi>eto 
with  others  for  any  vacancies  that  may  he  left  open  to  appointments  from  civil 
life. 
The  battalion  has  had  no  experience  in  practical  marching  or  in  camping. 
The  authorities  seen  to  be  thoroughly  content  with  the  mflitary  professor,  and 
he  is  as  content  as  a  man  possessing  his  zeal  can  well  be  in  a  position  where  it  is 
not  possible  to  obtain  the  nest  resints  on  account  of  restrictions  that  are  to  be 
expected  and  that  are  unavoidable  in  such  institutions. 
Very  respectfully, 

R.  P.  Hughes, 
CoiUmelf  Inspector-Oenerai 


BINGHAM  SCHOOL,  NORTH  CAROLINA. 

Bingham  School.,  North  Cabolina,  May  19, 1891, 

The  Inspector-General,  U.  S.  A!rmy, 

•    WasliinoUm,  D.  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  Bing- 
ham School,  made  the  19th  instant,  in  accorduice  with  instructions  of  May  16 
from  the  Secretary  of  War. 

The  militarv  professorship  of  this  institution  was  established  in  1883^  and  the 
chair  is  now  filled  by  Lieut.  John  Little,  who  has  been  on  duty  since  January  9, 
1891.  He  resides  at  Mebane,  1  mile  distant,  and  when  in  the  performance  Of 
military  duties  wears  his  uniform. 

The  institution  is  nonsectarian.  The  government  of  the  school  is  vested  in 
the  school  faculty.  The  military  professor  is  a  member  of  the  faculty,  with  the 
privileges  of  other  members. 

All  military  rules  and  orders  and  all  appointments  and  promotions  of  officers 
and  non-commissioned  officers  are  made  by  the  military  professor,  subject  to  the 
approval  of  the  superintendent. 

The  system  of  demerit  and  punishment  in  the  military  department  is  the  same 
as  for  other  departments  of  instruction. 

Instruction  in  drill  and  military  tactics  is  given;  attendance  is  compulsory  on 
all  students  except  they  be  physically  disabled.  FaciliUes  for  military  instruc- 
tion comnrise  infantry  and  artillery  arms,  equipments,  and  aocouterments.  A 
suitable  arill  ground. 

The  average  number  of  students  during  the  past  year  has  been,  females,  0, 
males,  120;  total,  120.  Of  the  male  students  over  15  years  of  age  there  have 
been  under  military  instruction  100  per  cent  of  the  entire  num&r ;  the  aver- 
age dailjr  attendance  at  drill  above  95  per  cent.  Unauthorized  absences  from 
solitary  instruction  are  punished  by  demerit  and  the  guardhouse. 

The  students  are  organized  into  4  companies  of  infantry,  constituting  a  battalion, 
with  adjutant  and  sergeant-major.  The  uniform  consists  of  cadet-gray  blouse  ana 
dress  coat  and  forage  cap,  and  is  worn  at  all  times.  No  helmets  are  worn.  At 
inspection  there  were  no  students  out  of  uniform.  The  arms,  aocouterments, 
and  uniforms  were  generally  in  excellent  condition.  The  guns,  carriages,  im- 
plements, and  equipments  were  not  under  shelter  and  in  fair  condition. 

Since  January  10  there  have  been  40  infantry  drills ;  28  artillery  drills ;  6  cere- 
monies. Theoretical  instruction  has  been  given  in  Upton's  Infantry  Tactics. 
There  is  no  unserviceable  property. 

The  military  professor  is  not  employed  by  the  school  in  the  academic  depart- 
ment. The  attitude  of  the  authorities  and  students  towards  the  military  depart- 
ment is  satisfactory  and  the  military  professor  is  prox)erly  supported. 

The  reports  required  by  Greneral  Orders  26, 1891,  nave  been  regularly  rendered ; 
copies  of  these  reports  and  of  all  correspondence  are  on  file,  and  the  names  of 
such  students  as  have  shown  special  aptitude  have  been  reported  to  the  Adjutant- 
General  of  the  Army,  but  a  copy  has  not  been  sent  to  the  Adjutant-General  of  the 
State  for  his  information,  but  will  be. 

The  names  of  the  3  most  distinguished  students  in  military  science  during 
the  year  are  Capt.  Ebba  Rodgers,  Capt.  Nelson  Phillips,  Adjt.  James  N.  Wil- 
liamson, jr. 

The  battalion  was  reviewed  and  inspected  and  subsequently 

Remarks.         ^^  companies  were  exercised  in  company  and  battalion  drill 

and  at  the  field  guns.    Owing  to  the  inclemency  of  the  spring  weather  but  litUo 
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instruction  has  been  given  in  artillery  drill.    The  appearance  and  drill  of  the 
battalion  as  infantry  was  excellent. 

The  Bingham  School  will  soon  be  removed  to  Asheville,  N.  C,  where  it  will 
open  October  1.    Lieut.  Little,  military  professor,  was  spoken  of  in  the  highest 
terms  by  the  superintendent  of  the  school,  Maj.  Robert  Bingham.    He  impressed 
me  as  having  all  the  necessary  qualifications  for  his  position. 
Respectfully  submitted. 

J.  P.  Sanger, 
MajoTy  InspecUyr-Qt^vtroL 


UNIVERSITY  OF  NORTH  DAKOTA. 

St.  Paul,  Minn.,  May  57, 1891, 
The  Inspector-General  op  the  Army, 

Waskington,  B,  C: 
Sir:  I  have  the  honor  to  state  that  I  inspected  the  University  of  North  Da- 
kota on  June  25,  1891.    The  university  is  located  about  2i  miles  from  the  town  of 
Grand  Forks,  N.  Dak.;  was  established  on  February  27, 1883,  and  is  governed  by 
a  board  of  trustees.    It  is  nonsectarian,  and  is  endowed  by  the  State. 

The  military  department  was  established  as  a  distinct  department  by  act  of 
State  legislature  March,  1891.     Before  this  the  charter  of  the  university  re- 

iuired  military  instruction,  but  practically  none  was  given  until  the  detail  of 
•ieut.  L.  S.  Roudiez,  Fifteenth  Infantry,  the  present  military  professor,  who  as- 
sumed duties  in  April,  1890.  He  is  suitable  for  the  position;  is  a  member  of  the 
faculty,  and  is  properly  supported  by  the  authorities.  Between  four  and  five 
hours  per  week  are  assigned  to  military  duties,  and  all  the  re(}uirements  of  law 
are  met.  Lieutenant  R^udiez  performs  no  other  duty  and  receives  no  extra  com- 
pensation. 

The  university  has  a  capacity  for  250  students.  The  attendance  varies,  the 
maximum  being:  160  (86  males  and  74  females)  and  the  minimum  96  (50  males  and 
36  females).  There  are  50  students  in  the  military  department,  46  of  whom  were 
present  at  insx)ection.  The  military  course  is  wholly  compulsory  on  males  in  all 
classes;  the  students  are  only  partly  uniformed.  The  military  organization  is  in 
battalion  of  two  companies,  and  appointments  and  promotions  of  officers  and  non- 
commissioned officers  are  made  by  the  military  professor.  There  is  no  practical 
instruction  for  artillery  and  cavalry.    Number  of  field  and  staff  officers,  3;  oom- 

gany  officers,  6;  drills  per  week,  5;  military  essays,  none.    Military  lectures  are 
eld.    Text-books  used  are:  Notes  on  Military  Science,  Califf's,  United  States 
llegulations,  and  Upton's  Tactics;  military  books  in  library,  none.    No  target 

Sractice  has  been  held,  as  the  rifies  and  accouterments  were  not  received  until 
lay  5,  1891. 

There  are  on  hand  90  muskets  and  90  accouterments,  the  property  of  the 
United  States;  they  are  used  only  by  students  and  are  well  cared  for.  Number 
of  military  buildings,  none;  drill  ground  adequate;  number  of  other  buildings, 
3;  no  military  camping  or  marching.  General  Orders,  No.  15,  A.  G.  O.,  of 
1890,  are  complied  with  as  far  as  practicable. 

As  stated  above,  arms  were  not  issued  to  the  university  till  May  5,  1891,  and 
consequently  were  new  to  the  use  of  the  students,  and  for  this  reason  and  because 
of  the  lack  of  facilities  for  drill  in  severe  weather,  only  the  narrow  hallway  of 
the  university  building  being  available,  the  drill  and  appearance  of  the  2  com- 
panies that  compose  the  battalion  was  crude  and  imperfect  and  the  battalion  was 
not  prepared  to  pass  in  review.  I  was  informed  by  the  acting  president  that  it 
was  thought  that  the  State  legislature  would  make  appropriation  for  a  drill  hall, 
which  it  was  believed  would  he  completed  in  about  two  years. 

Except  in  setting-up  exercises  but  few  drills  have  been  given  this  spring,  and 
only  one  of  the  two  companies  and  a  few  others  of  the  second  company  have 
uniforms.    In  time  tt  was  thought  all  would  be  uniformed,  but  the  process  is 
slow,  because  of  the  poverty,  as  a  rule,  of  the  students. 
Very  respectfully,  your  obedient  servant, 

*^       ^  J.  Ford  Kent, 

Lieut.  Colonel  Eighteeyvth  Infantry^ 
Actg.  InspU  Oevd,,  U.  8.  A. 


Digitized  by 


Google 


REPORT   OP   THE   IN8PECT0H-GENERAL   OP   THE   ARMY.      349 

OHIO  STATE  UNIVERSITY. 

May  16, 1891. 
The  Inspbotor-General,  U.  S.  Army, 

Wcishington,  D.  C: 

Sir  :  I  have  the  honor  to  report  that  I  inspected  the  military  department  of 
the  Ohio  State  University,  CJoIiraibus,  Ohio,  on  the  7th  instant. 

This  university  was  established  in  1870.  There  are  seven  buildings.  Ajpor- 
tion  of  the  basement  of  the  main  building  is  used  for  drilling  under  cover ;  it  is  an 
undesirable  place,  and  not  at  all  suitable.  The  building  of  a  gymnasium  and  drill 
hall  is  now  being  considered  by  the  trustees. 

There  are  365  males  and  44  females ;  a  total  of  409  students  at  this  college.  All 
are  over  15  years  of  age.  There  is  dormitory  accommodation  for  about  80  stu- 
dents. Military  drill  is  compulsory  upon  the  male  students ;  but  seniors  and 
jimiors,  and  such  as  are  excused  by  the  president  of  the  college  for  various  reasons, 
are  exempt  from  drill. 

The  corps  of  cadats  consists  of  1  senior,  5  juniors,  24  sophomores,  58  freshmen, 
and  129  sub  keshm  3n— a  total  of  217  students.  They  are  organized  into  a  battal- 
ion of  four  companies,  a  band,  a  separate  artillery  and  signal  detachments. 
Officers  belong  to  sophomore  and  higher  classes,  the  non-commissioned  officers 
are  sophomores  and  freshmen.  The  corporals  are  selected  and  appointed  in  the 
fall  term  from  the  squad  instructors,  after  that  on  recommendation  of  the  cap- 
tains and  a  competitive  drill  between  candidates.  The  promotions  are  made 
from  corporal  to  captain  lineally,  subject  to  an  examination  in  tactics  for  each 
grade. 

The  battalion  is  armed  with  200  cadet  rifles  and  equipments,  cared  for  by  the 
cadets  under  the  supervision  of  the  cadet  quartermaster  and  are  stored  in  base- 
ment used  as  drill  hall.  The  rifles  are  in  good  condition,  the  equipments  old  and 
worn.  The  twoa field  nieces,  with  caissons  and  limbers  furnished  this  college 
are  stored  in  sheds  and  well  cared  for  and  are  in  serviceable  condition. 

Each  company  is  drilled  each  school  day  in  infantry  drills,  including  squad, 
company,  skirmish,  battalion  drills,  and  ceremonies  and  duties  of  sentinels.  The 
artillery  detachment  is  drilled  daily  in  formation  of  detachments,  maneuvering, 
manual  of  the  piece,  etc..  and  in  winter  and  wet  weather  they  have  saber  exer- 
cise; the  band  in  school  of  the  soldier  and  practice;  signal  detachment  in 
sending  and  receiving  messages.  This  work  is  as  much  as  practicable  under  the 
personal  supervision  of  the  military  professor.  There  has  been  no  target  prac- 
tice, there  being  no  suitable  range  at  or  near  the  university  grounds,  nor  is  there 
any  room  or  place  where  gallery  practice  could  be  had.  The  companies  were 
preparing  for  a  competitive  drill,  after  which  the  captain  of  the  winning  com- 
pany will  be  given  a ^* crack"  company,  picked  from  tne  whole  battalion,  which 
will  enter  any  drill  ox)en  to  it  for  competition  or  prize.     . 

The  theoretical  instruction  includes  recitations  in  infantry  and  artillery  tac- 
tics ;  the  elementary  principles  connected  with  the  art  of  war,  including  the 
organization  of  the  U.  S.  Army  in  time  of  peace  and  war,  the  governing  and 
caring  for  it,  arms  in  use,  regulations,  etc.,  papers,  returns,  and  records  required 
of  a  company  commander.  This  instruction  was  given  by  Lieut.  Ogle  person- 
ally, and  mostly  orally. 

The  discipline  of  Uie  students  is  reported  good.  Lieut.  Ogle  says  the  mil- 
itary course  seems  not  very  popular  with  the  students ;  with  few  exceptions  all 
who  can  get  excused.  The  work  in  the  section  room,  with  the  exception  of  tac- 
tics, is  looked  upon  as  time  thrown  away  as  no  credit  is  given  them  for  the  work, 
either  on  graduation  or  the  number  of  hours  per  week  of  college  work  required 
of  students.  However,  in  the  drills  they  keep  up  a  spirited  emulation  between 
the  companies  and  to  gain  promotion,  which  they  look  upon  with  considerable 
pride.  He  thinks  wim  some  encourae^ement  from  the  faculty,  in  the  way  of 
giving  credit  for  the  work  performed,  the  building  of  a  drill  hall  and  gymnasium 
with  a  shooting  gallery  attached  for  indoor  drills  and  instruction,  the  military 
course  would  l^<x)me  more  popular  and  important.  Seventy-five  dollars  have 
been  appropriated  tiiis  year  for  the  military  department. 

Lieut.  A.  Ogle,  Seventeenth  Infantry,  the  officer  on  detail  here,  reported  for 
duty  at  this  college  last  fall.  He  does  not  teach  any  nonmilitary  subject,  nor 
does  he  receive  any  extra  compensation  on  account  of  his  detail  here.  He  stated 
that  in  the  latter  jwirt  of  March  he  was  taken  down  with  the  la  grippe,  since 
which  time  he  has  not  been  able  to  give  the  work  the  attention  as  he  would  like, 
and  on  tiie  advice  of  his  physician  had  applied  for  a  six  months'  sick  leave,  and 
had  also  asked  to  be  relieved  from  duty  at  this  institution.    He  submitted  the 
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names  of  the  following  students  as  having  shown  8X)eGial  aptitude  and  intorost 
in  the  military  course,  viz:  Lieut.  Col.  toward  Sigerfoos,  Maj.  S.  C.  Kershaw, 
Capt.  and  Adj.  E.  S.  Woodborne,  Capts.  P.  Martin,  W.  L.  Evans,  E.  B.  McCarter, 
W.  K.  Palmer,  Capt.  and  Quartermaster  G.  T.  Peters,  Lieuts.  R.  V.  Myers  and 
J.  M.  Howard. 

Lieut.  Col.  Sigerfoos  is  very  desirous  of  entering  the  regular  Army  as 
second  lieutenant.  He  will  graduate  in  June,  this  year.  He  has  been  an  excel- 
lent scholar  during  his  six  prears  at  the  university,  and  during  the  whole  of  tiiis 
time  he  has  been  an  enthusiastic  member  of  the  battalion,  havmg  passed  througb 
all  the  grades.    His  physical  condition  is  reported  ^ood. 

The  &nd  and  Tour  companies  were  reviewed  and  mspected;  the  cadets  seemed 
to  take  great  inerest  and  are  well  set  up,  and  soldierly.  The  arms  are  in  good 
condition,  and  altogether  the  command  looked  very  neat.  The  battalion  and 
company  drill  was  excellent,  also  the  artillery  drill. 

The  president  of  the  university  informed  me  that  Lieut.  Ogle  was  in  every 
way  satisfactory  to  himself  and  me  faculty,  but  of  late  he  has  not  been  able 
to  devote  much  time  to  the  military  feature  owing  to  his  recent  illness.  Lieut. 
Ogle  has  applied  for  a  six  months'  leave  on  surgeon's  certificate,  and  has  also 
requested  to  oe  relieved  from  duty  at  the  university  owing  to  his  ill  health. 
Very  respectfully,  your  obedient  servant, 

E.  M.  Heyl, 
Colondj  Inspector-ChnieraL 


OHIO  NORMAL  UNIVERSITY. 

Chicago,  III.,  May  15, 1891, 
The  iNSPBcrroR-GENERAL,  U.  S.  Army, 

Washingtan,  D.  G. : 

Sir:  I  have  the  honor  to  submit  the  following  report  of  my  inspection,  on  the 
6th  instant,  of  the  military  department  at  the  Ohio  Normal  University,  at  Ada, 
Ohio: 

This  university  occupies  three  buildings  and  in  addition  eight  outside  rooms, 
the  latter  leased,  and  contains  at  present  1,033  students  of  which  622  are  males 
and  411  females.  Of  the  male  students  179  joined  the  corps  of  cadets  and  were 
organized  into  a  battalion  of  four  companies  with  band.  Yet  during  the  univer- 
sity year  military  instruction  was  given  to  some  450  or  500  individual  students. 
The  battalion  has  one  lieutenant-colonel  and  one  major:  one  of  the  sergeants  of 
the  color  company  acts  as  color-sergeant;  the  acting  adjutant  and  sergeant-major 
are  selected  from  time  to  time,  such  method,  it  is  claimed,  giving  the  best  resmts 
in  general  instruction.- 

The  strength  and  organization  of  the  battalion  is  shown  in  the  following  field 
return  on  May  6,  1891: 


Organization. 


Present. 


*^ 


I 


=^2 


Field  and  staff . 

Band 

Company  A 

CompanyB 

Company  C 

CompanyD 


s 

15 
41 
41 
40 
40 


Total. 


80 


129 


180 


The  following  classes  are  represented  in  the  corps,  viz:  Seniors,  21;  juniors, 
46;  freshmen,  112.  The  oflBcers  belong  to  no  particular  class ;  they  are  appointed 
and  promoted  in  the  same  company  only  and  lineally  after  a  competitive  exami- 
nation in  tactics  before  a  board  composed  of  the  commandant,^  field  officers,  and 
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captains,  but  the  captain  of.  the  company  where  the  vacancy  exists  does  not  sit 
on  this  board.  Seventy  is  the  minimum  allowed.  Results  by  this  method  have 
been  excellent  and  given  great  satisfaction  to  the  cadets,  charges  of  favoritism 
in  appointments  being  impossible.  The  field  officers  are  appointed  without  ex-» 
amination  from  the  captains  of  long  standing  in  order  to  stimulate  promotion  if 
long  stagnant  in  a  company. 

It  is  an  established  and  well-known  regulation  here  that  a  captain  who  fails  to 
keep  his  company  ranks  full  is  to  tender  without  delay  his  resignation,  military 
drill  at  this  college  being  voluntary  on  the  part  of  the  students.  Each  company 
recruits  itself  and  is  responsible  for  the  instruction  of  its  own  recruits,  thus 
familiarizing  officers  and  non-commissioned  officers  with  their  duties.  Each 
company  promotes  and  fills  vacancies  in  its  own  ranks ;  no  transfers  are  per- 
mitted. AH  arms  assigned  to  a  company  always  remain  in  its  possession  from 
term  to  term.  The  cost  of  the  uniforms  havmg  been  reduced  by  doing  awav 
with  agents,  the  majority  of  the  battalion  now  appear  in  uniform  blouses. '  A 
good  band  has  been  formed  of  15  pieces  and  expensively  uniformed. 

Drill  in  the  manual  has  been  cut  down,  and  more  company,  battalion,  and  cere- 
mony drill  introduced.  A  good  target  range  has  been  sought  in  the  surrounding 
neighborhood,  and  is  now  well  assured.  Two  artillery  detachments  of  picket 
men  have  been  uniformed  and  drilled.  Each  company  has  five  drills  a  week  and 
at  least  one  ceremony  with  band,  after  companies  are  sufficiently  drilled  for  pa- 
rade; several  inspections  and  reviews  have  also  been  held  during  the  sprmg 
term.  In  one  or  two  of  the  companies  some  attention  has  been  paid  to  bayonet 
exercise  and  skinnishing,  more  attention  will  be  given  the  latter  upon  receipt 
of  the  new  drill  regulations. 

No  building  is  especially  designated  for  use  of  military  department,  but  each 
company  has  a  section  room  assigned  for  drill  in  the  manual  of  arms  in  inclement 
weather.  The  manual  is  always  excellent  on  account  of  personal  drills  in  students' 
rooms.  For  outdoor  drill  the  college  campus  is  used ;  it  is  perhaps  small  for  bat- 
talion drill,  but  still  sufficient  for  instruction.  The  south  end  of  campus  has  been 
drained  this  year  and  a  few  trees  cut  down,  but  still  needs  some  work,  draining 
or  filling. 

The  military  department  in  the  practical  portion  of  the  course  is  in  most  suc- 
.  oessful  condition.  In  the  theoretical  the  same  success  has  not  been  obtained, 
though  great  effort  has  been  made  to  increase  the  interest  in  tactics.  About  40 
cadets  pursue  each  term  the  schools  of  the  soldier  and  company.  In  the  school 
of  the  battalion  and  ceremonies  it  has  been  difficult  to  keep  a  small  section 
together.  The  expense  of  text  books  and  want  of  time  on  the  part  of  the  cadets 
seem  to  deter  many  from  joining  these  classes.  The  university  course  is  so 
crowded  that  the  weekly  recitations  in  tactics  are  assigned  to  Saturday  morning. 

Lieut.  Peshine  thought  that  if  a  daily  hour — but  only  between  9  a.  m.  and  3 
p.  m. — ^for  the  military  course  could  be  obtained,  more  success  might  result. 
But  under  no  circumstances,  in  his  opinion,  would  the  military  course  become 
.  highly  successful  until  the  necessity  of  purchasing  military  text  books^always 
expensive — be  done  away  with.  Reed's  Tactics  are  used  for  the  reason  that,  iJe- 
ing  in  paper  can  be  purchased,  in  gross,  for  35  cent^.  If  the  standard  tactics 
would  be  issued  in  separate  schools,  or  parts,  in  paper  or  in  carton,  for  a  few  cents 
each  part,  as  in  Europe,  where  a  field  musician,  for  instance,  can  purchase  simply 
the  notes  of  his  field  music  without  burdening  himself  with  a  volume  of  the  tac- 
tics complete,  and  where  each  school  is  printed  in  a  separate  pamphlet,  the  mil- 
itary instruction  of  the  youth  of  the  country  would  make  great  strides  within 
the  near  future. 

A  general  lecture  upon  tactics  and  the  care  of  arms  is  given  upon  reorgani- 
zation at  the  beginning  of  each  term — usually  80  to  100  cadets  present — lasting, 
perhaps,  from  one  to  two  hours  in  duration.  No  other  lectures  are  given  save 
remarks  upon  any  military  subject  which  may  arise  in  the  section  room. 

The  military  course  is  given  the  same  weight  as  any  other  study  of  the  college 
course.    The  discipline  of  the  cadets  is  reported  excellent. 

The  names  of  the  following  students  were  submitted  as  having  shown  special 
interest  in  the  military  course :  Lieut.  Col.  S.  H.  Meyers,  Maj.  H.  J.  Price, 
Capts.  D.  H.  Foster,  V.  Hartman,  H.  H.  Spaulding,  and  G.  B.  Spaulding,  First 
Lieuts.  C.  Gaumer  and  G.  R.  Anderson,  all  standing  excellent  in  their  studies, 
and  are,  with  one  exception,  of  robust  health. 

The  battalion  is  armed  with  150  cadet  rifles  and  equipments  in  serviceable 
condition,  save  three  rifles  unfit  for  use.  Since  the  beginning  of  the  present 
school  year  some  $20  have  been  spent.in  purchasing  spare  parts ;  the  breakage 
being  much  heavier  than  in  the  army,  due  to  ignorance  or  carelessness.  In  this 
connection  Lieut.  Peshine  recommended  that  a  suitable  person  be  employed  by 
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the  United  States  (or  that  a  suitable  allowance  of  funds  be  made)  or  by  the  uni- 
versity, as  armorer,  to  have  the  constant  care  of  the  ordnance  property. 

The  university  also  owns  26  Enfield  muskets,  caliber  .50,  with  ol^pattern  belts 
'without  boxes.    These  are  used  in  the  instruction  of  recruits. 

The  two  field  pieces  and  carriages  are  under  cover,  in  a  shed,  under  lock  and 
key.  They  are  m  good  condition  and  were  recently  lacquered  or  painted  and 
carriages  repaired, 

Lieut.  J.  J.  Peshine,  Thirteenth  Infantry,  reported  for  duty  here  last  year. 
He  resides  within  three  sc[uaresof  the  college,  in  a  building  speci«Jly  erected  for 
him  by  one  of  the  capitalists  of  Ada,  from  whom  it  is  leased  for  the  duration  of 
his  detail.  He  has  full  control  of  the  military  department,  subject  to  certain  re- 
strictions. He  receives  no  extra  compensation,  nor  does  he  teach  any  other  non- 
military  subject.  He  stated  the  military  year  has  been  most  successful,  fully  sat- 
isfactory to  the  faculty,  and  in  general  to  himself. 

The  band  and  four  companies  were  reviewed  and  inspected.  I  noticed  a  great 
iniprovement  in  the  military  bearing  and  drill  since  my  last  inspection. 

Unfortunately  the  cadets  are  only  partially  uniformed.  Many  of  the  students 
are  working  their  way  through  college  and  do  not  feel  able  to  purchase  uniforms. 

The  president  of  the  imiversity  ii3ormed  me  that  Lieutenant  Peshine  was  in 
every  way  satisfactory  ;to  himself,  the  faculty,  and  cadets ;  that  he  was  doing 
most  excellent  work,  and  hopes  to  show  a  greater  improvement  both  in  appear- 
ance and  drill  next  year. 

It  is  quite  probable  the  question  of  uniforms  for  all  cadets  will  be  settled  in 
some  way  shortly. 

Very  respectfully,  your  obedient  servant, 

E.  M.  Heyl, 
Colond,  Inspector^etieral. 

PENNSYLVANIA  MILITARY  ACADEMY. 

Washington,  D.  C,  June  i,  1891. 
The  Inspector-General,  U.  S.  Army, 

Washington,  D.  a: 

Sm:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the 
Pennsylvania  Military  Academy,  at  Chester,  Pa.,  of  which  Col.  Charles  E.  Hyatt 
is  president,  made  the  28th  of  May  in  accordance  with  instructions  contained  in 
Special  Orders  No.  119,  paragraph  5,  current  series,  Headquarters  of  the  Army. 

The  military  professorship  of  this  institution  was  established  in  1862,  and  the 
chair  is  now  tilled  by  First  Lieut.  M.  F.  Harmon,  First  Artillery,  who  has  been 
on  duty  since  August,  1890.  He  resides  near  the  academy,  and  when  in  the  per- 
formance of  military  duties  wears  his  uniform. 

The  institution  is  nonsectarian  and  unendowed.  The  government  of  the  acad- 
emy is  vested  in  19  trustees  and  a  faculty  of  14  professors. 

The  military  professor  is  a  member  of  the  faculty  and  professor  of  mathematics. 
All  military  rules  and  orders  and  all  appointments  and  promotions  of  officers  and 
non-commissioned  officers  are  made  by  the  president  on  the  recommendation  of 
the  military  professor.  The  system  of  demerit  and  punishment  in  the  military 
department  is  first  submitted  to  the  military  professor  and  then  approved  by  the 
president. 

Instruction  in  drill  and  military  tactics  is  fully  given ;  attendance  is  compul- 
sory. Facilities  for  military  instruction  comprise  extensive  drill  and  parade 
grounds,  an  excellent  riding  hall,  a  gymnasium,  and  a  drill  hall. 

The  average  number  of  students  during  the  past  year  has  been  135,  all  males. 
Of  this  number  over  15  years  of  age  there  have  been  132,  and  all  under  mili- 
tary instruction.  The  average  dauy  attendance  at  drill  is  125.  Unauthorized 
absences  from  military  instruction  are  punished  by  extra  duty  and  demerits. 

The  students  are  organized  into  a  battalion  of  two  companies,  fully  officered ; 
it  is  subdivided  into  six  companies  for  drill  purposes.  The  uniform  consists  of 
cadet  gray,  coatee  (West  Point  pattern),  black  stripe  on  trousers,  and  regulation 
United  States  helmet,  and  is  worn  on  all  parade  or  full-dress  occasions ;  uniform 
usually  worn,  blouse  and  pantaloons  of  gray  and  cadet  fatigue  cap.  The  officers 
wear  helmets,  with  plumes.  At  inspection  there  were  no  students  out  of  imif  orm. 
There  were  present  in  ranks,  127. 

The  arms,  accouterments,  and  uniform^  were  generally  in  excellent  condition. 
The  gvms,  carriages,  implements,  and  equipments  are  kept  under  shelter.  The 
latter  belong  to  the  State  of  Pennsylvania  and  are  very  obsolete. 
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During  the  past  year  there' have  been  191  infantry  drills,  35  artillery  drills,  69 
oeremonies,  253  cavalry  drills,  30  signal  driUs ;  g^uard  mounting  daily  and  inspec- 
tion weekly.    Target  practice  is  now  in  progress. 

.  Theoretical  instruction  has  been  given  in  tactics  and  the  construction  of  the 
rifle  by  recitation  of  about  one  hour  per  week  and  two  hours  for  preparation. 

The  military  professor  is  also  employed  by  the  faculty  as  professor  of  mathe- 
matics. The  attitude  of  the  authorities  and  students  towards  the  military  de- 
partment is  of  the  very  best. 

The  reports  required  by  General  Order  26, 1891,  have  all  been  regularly  ren- 
dered. Copies  of  these  reports  and  of  all  correspondence  are  kept  on  file,  and 
the  names  of  such  students  as  have  shown  special  aptitude  have  all  been  reported 
to  the  Adjutant-General  of  the  Army,  and  a  copy  has  been  sent  to  the  Adjutant 
General  of  the  State  for  his  information. 

The  names  of  the  three  most  distinguished  students  in  military  science  up  to 
the  present  time,  during  the  year,  are  Cadet  Capt.  Harry  Hale  Fletcher;  Cadet 
Lieut,  and  Adjutant  Albert  F.  Huntt ;  Cadet  Lieut.  Joseph  Whitney  Shirley. 

This  is  a  military  institution  of  which  the  United  States,  as 
Remariis.  ^^^  ^^  ^j^^  State  of  Pennsylvania,  may  justly  be  proud.    Aside 

from  the  practical  military  training  it  furnishes,  every  care  has  been  exercised  in 
the  arrangement  of  the  buildings  and  grounds  to  secure  the  highest  exercise  of 
everything  necessary  to  sound  military  instruction,  coupled  with  the  best  sani- 
tary precautions.  The  bathing  and  messing  facilities,  ventilation,  and  precau- 
tions against  fire  are  of  the  very  best.  The  personal  examples  of  military  bear- 
ing shown  by  the  colonel  commandant  and  his  military  assistants  are  very  much 
to  oe  commended.  The  material  from  which  the  students  are  drawn  is  unexcep- 
tionally  good.  The  military  professor  shows  zeal  and  ability  in  his  handling  of 
the  cadets.    The  riding  hall  and  cavalry  drill  can  not  be  excelled. 

Respectfully  submitted. 

S.  C.  Kellogg, 
Captainy  Fifth  Cavalry,  Inspector, 


ALLEGHENY  COLLEGE,  PENNSYLVANIA. 

Governors  Island,  N.  Y.,  June  IS,  1891. 

The  Inspector-General,  U.  S.  Army, 

Wcunhington,  D.  C : 
(Through  Inspector-General,  Division  of  the  Atlantic.) 

General:  I  have  the  honor  to  submit  the  following  report  of  an  inspection 
which  I  made  on  the  8th  and  9th  days  of  the  present  month,  of  the  military  de- 
partment of  Allegheny  College,  Meadville,  Pa.: 

The  institution  was  organized  in  1815,  by  citizens  of  Mead- 
History,  vllle,  and  a  liberal  charter  was  obtained  for  the  college  two 
years  thereafter.  It  is  under  the  control  of  the  Methodists,  but  is  unsectarian  in 
Its  instruction  and  management,  so  that  its  catalogues  contain  the  names  of  those 
belonging  to  various  religious  denominations.  The  government  of  the  college  is 
vested  in  the  board  of  trustees.  A  preparatory  school  is  part  and  parcel  of  the 
institution.    Coeducation  of  the  sexes  is  a  feature  of  the  college. 

The  faculty  comprises  8  professors.  There  are  also  2  instructors,  2  tutors,  and 
2  lady  principals. 

The  mcome  of  of  the  college,  in  addition  to  that  derived  from  an  endowment 
of  $150,000,  which  was  not  received  from  the  General  Government,  is  obtained 
from  term  fees,  and  a  few  additional  charges,  as  diplomas,  use  of  laboratory,  etc. 

Students  in  college,  as  shown  by  the  catalogue  of  1890-'91,  were  as  follows: 
Males,  233;  females,  82;  total,  315,  in  which  are  included  post  graduates,  and 
members  of  the  preparatory  school. 

The  military  department  was  established  in  1877,  and  the  chair  of  military 
science  and  tactics  nas  been  occupied  by  an  officer  of  the  Army  ever  since.  Sec- 
ond Lieut.  John  K.  Cree,  Third  Artillery,  is  now  on  duty  in  this  capacity,  having 
reported  July  1, 1890,  and  began  active  work  at  the  commencement  of  the  fall 
term  in  September.  Lieut.  Cree  is  a  hard  worker,  deeply  interested  in  his  duties, 
which  are  performed  in  a  painstaking  and  conscientious  manner.  He  is  a  mem- 
ber of  the  faculty,  but  is  not  employed  in  any  other  capacity  than  that  which  per- 
tains to  his  military  duties. 
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The  Allegheny  Gollegfe  corps  of  cadete  (as  they  are  designated)  went  into  oamp 
on  Oonneaut  Lake,  9  miles  from  Meadville,  on  the  6th  of  the  month,  to  stay  one 
week,  and  thither  I  proceeded  to  make  the  inspection. 

The  whole  number  in  camp  was  48.  They  were  regularly  organized  Into  two 
companies,  forming  a  battalion,  which,  present  and  absent,  numbered  64.  The 
absentees  had  been  excused  by  the  faculty  from  going  into  cam^)  for  various  rea- 
sons, even  after  the  majority  of  them  had  agreed  to  the  proposition.  Probably 
the  expense— $10  for  railroad  fare  and  meals— proved  too  great  for  those  who  got 
excused  at  the  last  moment.  The  college  paid  the  cost  of  transportation  for 
camp  and  garrison  equipage,  which  was  furnished  by  the  State,  as  well  as  for  the 
lumber  for  flooring  the  tents. 

The  camp  had  a  very  military  appearance,  being  properly  laid  out,  and  thor- 
oughly i)oliced.  Its  location  was  an  excellent  one,  especially  in  a  sanitary  point 
of  view,  with  good  water  and  natural  drainage. 

The  battalion  presented  a  creditable  appearance,  composed  as  it  ^is  of  young 
gentlemen  who  combine  aptness  with  intelligence,  interest  with  instruction,  and 
activity  with  vigor.  Sucn  qualities  are  the  concomitants  of  health,  and  improve 
the  porsonn^  of  every  organization  possessing  them. 

In  infantry  drill,  particularly  in  the  school  of  the  company,  the  cadets  did  well; 
dress  parade  was  executed  according  to  tactics.  The  manual  of  arms  was  faulty 
in  that  some  of  the  young  men  were  too  slow  in  the  motions.  There  had  been 
no  practical  instruction  in  artillery  or  cavalry  under  Lieut.  Cree's  administra- 
tion. 

The  uniform  is  a  blouse,  trousers,  and  forage  cap,  all  of  dark-blue  doth,  with 
gilt  buttons,  cap,  cord,  and  wreath — the  entire  cost  per  cadet  being  about  $25. 

I  was  particularly  impressed  by  the  good  discipline  in  the  camp,  which,  being 
entirely  in  the  control  of  the  military  professor,  was  exercised  with  firmness, 
dignity,  and  impartiality.  Nor  did  the  cadets  seem  to  object  to  it.  In  point  of 
fact,  they  rather  enjoyed  the  strictness  of  camp  life,  as  I  thought,  and  conducted 
themselves  like  good  soldiers,  performing  their  regular  tours  of  guard  and  police, 
and  submitting  gracefully  to  the  measures  the  commandant  had  adopted  to  en- 
force discipline  and  punish  breaches  thereof,  such  as  demerits,  "marching 
extras,"  and  confinement  to  camp  limits. 

The  battalion  has  an  adjutant,  quartermaster,  sergeant-major,  and  three  musi- 
cians,  drum  corps. 

Prom  the  books  and  reports  kept  by  Lieut.  Cree  I  got  the  following  informar 
tion:  Whole  number  of  male  students  in  college  capable  of  performing  mili- 
tary duty,  162 ;  whole  number  who  have  received  military  instruction  durmg  the 
vear,  89 ;  whole  number  of  students  belonging  to  the  battalion  (mentioned  herein- 
before), 64;  whole  number  in  camp  (mentioned  hereinbefore),  48. 

This  shows  that  45  per  cent  of  the  students  capable  of  performing  .military 
duty  had  failed  to  avail  themselves  of  the  instruction  offered  in  this  branch  of 
the  college  course. 

Sixty  per  cent  did  not  belong  to  the  battalion,  and  70  per  cent  did  not  go  into 
camp.  This  absentation,  on  the  part  of  so  many  of  the  students,  is  mainly  at- 
tributable to  the  fact  that  compulsory  attendance  in  the  military  course  is  not 
required.  The  professor  of  military  science  and  tactics  would  like  to  have  it 
made  so,  but  ho  has  only  one  vote  and  one  voice  in  the  meetings  of  the  faculty, 
and  doubtless  agrees  with  them  that  it  would  be  impracticable  to  adopt  such  a 
course,  as  it  would  in  all  probability  result  in  a  perceptible  falling  off  in  the 
number  of  students  who  otherwise  would  remain  in  the  college.  As  it  is  now, 
the  senior  and  junior  classes  are  not  required  to  attend  any  military  exercise  or 
instruction.  It  is  purely  voluntary  on  their  part  to  do  so.  Then  the  faculty  of 
the  college  may,  and  frequently  does,  excuse  students  from  the  military  course 
at  the  request  of  parents  or  guardians,  or,  if  of  age,  at  their  own  request,  but, 
as  an  incentive  to  make  the  military  department  popular  with  all,  it  is  required 
that  students  who  are  excused  shall  take  the  same  amount  of  work  in  some  other 
department. 

The  strongest  reason  for  excusing  the  students  is  found,  I  believe,  in  the  fact 
that  a  large  proportion  of  them  are  without  means,  except  such  as  they  earn 
during  vacations.  In  other  words,  they  are  working  their  way  through  college. 
Thirty-five  receive  financial  aid  from  the  college  itself.  Thus  it  will  be  seen 
that  many  of  the  students  do  not  feel  able  to  purchase  uniforms,  and  it  is  highly 
probable  m  other  cases,  that  parents  feel  sensitive  about  stating  the  real  reason 
for  requesting  their  sons  to  be  excused,  which  is  their  inability  to  provide  the 
necessary  outfit. 
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My  strong  oonyiotion,  therefore,  in  the  matter  of  making  the  attendance  on 
military  instruction  compnlsorv  is  that  the  introduction  of  the  system  at  this 
time  into  the  management  of  tne  college  would  be  inadvisable  if  not  impracti- 
cable. Moreover,  under  the  present  system,  eighty-nine  bright  young  men 
connected  with  the  institution  have  received  military  instruction,  theoretiSd  and 
practical,  during  the  year,  and  a  large  majority  of  them,  judging  from  what  I  ob- 
served at  the  inspection,  together  with  Lieut.  Cree's  views  as  expressed  to  me  on  the 
subject,  have  manifested  an  interest  that  is  creditable  alike  to  themselves  and 
to  tne  instructor,  besides  having  evinced  a  decree  of  enthusiasm  which  is  proof 
of  their  earnest  desire  to  reap  the  advantages  and  benefits  of  the  militarv  course. 

The  average  number  of  hours  per  week  devoted  by  the  military  professor  to 
actual  instruction — ^for  college  year  begining  September  16  and  closing  June  16 — 
have  been,  theoretical  9,  practical  4.6,  including  school  of  the  soldier,  school  of 
the  companv,  school  of  the  battalion.  Target  practice,  up  to  200  yards,  was  had 
12  hours  in  Mav.  Also  recitations  and  druls  in  signaling.  Text-books  in  use 
are  Upton*s  Infantry  Tactics,  and  Kennon^s  Manual  of  Guard  Duty.  Thirty-nine 
of  the  students  have  provided  themselves  with  tactics.  Besides  recitations,  in- 
struction has  been  given  by  the  medium  of  lectures  on  the  Articles  of  War,  the 
Army  Regulations,  and  the  art  of  war.  A  system  of  marks  is  kept  by  the  mili- 
tary instructor,  promotions  and  appointments  being  based  on  the  improvement 
shown  thereby,  together  with  special  examinations. 

The  military  equipment  of  the  college  is  as  follows:  146  cadet  rifles,  caliber  .45, 
100  were  issued  in  February  last.  These  were  in  excellent  condition.  The  re- 
mainder were  in  good  order,  except  6  which  had  broken  stocks.  Two  12-pounder 
smooth-bore  guns,  the  carriages  old  and  worn,  and  the  bores  of  the  guns  honey- 
combed. I  recommend  they  be  replaced  by  better  ones.  One  hundred  and 
thirteen  waist  belts,  100  issued  in  February  last;  139 bayonets,  100  issued  in  Feb- 
ruary last.  One  hundred  and  thirty-four  cartridge  boxes,  100  issued  in  February 
last;  17  non-commissioned  officer's  swords,  16  non-commissioned  oflfioer's  scabbards, 
16  noncommissioned  officer's  sword  belts  and  plates,  in  good  condition;  1,500  ball 
cartridges,  940  blank  cartridges,  59  rounds  of  12-pounder  ammunition. 

The  above  enumerated  articles  of  ordnance  and  ordnance  stores  are  the  prop- 
erty of  the  United  States,  but  the  president  of  the  college  is  directly  responsible 
for  their  money  value,  having  signed  and  filed  the  bonds  required  by  law. 

The  rifles  and  accouterments  are  used  by  the  students  only.  Theyare  kept  in 
a  room  in  one  of  the  college  buildings  assigned  for  that  purpose.  The  original 
issue  of  rifles  and  accouterments  to  the  college  was  150  of  each.  But  there  is  a 
shortage  as  follows:  4  rifles;  37  waist  belts;  11  bayonets;  16  cai'tridge  boxes. 

There  should  be  20  non-commissioned  officer's  swords,  there  were  3  short ;  of 
non-commissioned  officer's  scabbards  there  should  be  20,  there  was  a  shortage  of 
4;  non-commissioned  officer's  sword  belts  the  same  number  (4)  short. 

The  president  of  the  college  and  the  military  professor  are  aware  of  the  defi- 
ciency, and  it  has  been  shown  in  the  quarterly  returns  of  ordnance.  It  is  claimed 
that  the  most  of  these  articles  were  destroyed  by  fire  which  broke  out  in  the 
building  where  they  were  kept  in  1883.  But  aboard  of  survey  was  not  requested 
at  that  time,  nor  an  official  inquiry  made  until  1887,  when  Maj.  McKee,  of  the 
Ordnance  Department,  U.  S.  Army,  investigated  the  circumstances  attendant 
upon  the  loss  of  the  property,  and  made  his  report  to  the  Chief  of  Ordnance.  I 
did  not  see  the  report,  but  understood  the  action  of  the  War  Department  was 
unfavorable  so  far  as  being  able  to  relieve  the  college  from  its  pecuniary  respon- 
sibility. There  the  matter  rests.  The  president  of  the  college  stands  ready  to 
pay  the  Government  for  the  loss  of  its  property,  provided  he  can  not  get  Congress 
to  pass  a  bill  for  his  relief. 

The  college  hires  an  armory  in  town  for  drill  purposes  in  the  winter  and  in- 
clement weather.  The  entire  expense  of  this  military  department  is  to  the  college 
about  $250  per  year.  The  faculty  sustains,  as  far  as  possible,  the  professor  of 
military  science  and  tactics  in  his  efforts  to  improve  his  department,  and  their 
official  and  personal  relations  are  harmonious  and  agreeable.  The  official  books, 
records,  and  returns  to  the  military  department  are  fully  and  accurately  kept. 
There  are  no  military  buildings  proper  belonging  to  the  college,  but  it  has  an 
ample  and  adequate  drill  ground. 

Very  respectfully,  your  obedient  servant, 

J.  A.  Fessenden, 
Captain  Fifth  Artillery^  AssisUfnt  to  the  Insf^tor-Oerierdly 

Division  of  the  Adanlic 
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GROVE  CITY  COLLEGE,  PENNSYLVANIA. 

Governors  Isuind,  N.  Y.,  June  15^  1891 
The  Inspector-General  U.  S.  Army, 

Washington,  D,  C, 
(Through  Inspector-Goneral,  Division  of  the  Atlantic): 

General  :  I  have  tKe  honor  to  submit  the  following  rejwrt  of  an  insi>ection 
which  I  made  on  the  4th  and  5th  instant,  of  the  military  department  of  Grove 
City  College,  Grove  City,  Mercer  County,  Pa. 

The  institution  is  an  outgrowth  of  the  Pine  Grove  Normal 
History.  Academy,  organized  in  Grove  City  in  1876.    It  was  elevated  to 

a  college  in  1885.  It  claims  to  be  undenominational,  although  it  is  to  a  certain 
extent  under  the  control  and  patronage  of  the  Presbyterians.  It  receives  ne 
financial  aid  from  the  Government  or  from  the  State,  but  Is  dependent  for  its  sup- 
port upon  tuition  of  its  students.  It  educates  both  sexes.  Number  of  students 
in  the  present  term,  males.  208 ;  females,  167.  Average  age  of  male  students,  19 
years. 

The  faculty  comprises  six  professors,  including  the  professor  of  military  science 
and  tactics,  and  eight  instructors.  The  military  department  of  the  college  was 
entablished  in  March  last.  First  Lieut.  C.  W.  Rowell,  Second  Infantry,  is  in 
charge  of  it,  having  re))orted  on  the  2Sth  of  February.  He  began  his  work  April 
1 ,  at  the  commencement  of  the  spring  term.  Lieut.  Rowell  is  a  very  capable  and 
efficient  officer,  who  will,  I  am  sure,  perform  his  part  of  the  college  work  faith- 
fully and  well.  He  is  in  accord  with  every  member  of  the  faculty  on  all  points 
affecting  the  management  of  his  department. 

The  number  of  students  receiving  military  instruction  is  195.  Excused  73. 
These  are  members  of  the  senior  class  and  business  department,  and  a  few  others 
who  are  unfit  to  perform  military  duty,  or  who  are  excused  at  the  request  of  their 
parents. 

Lieut.  Rowell  had  not  yet  organized  the  students  into  companies,  having  been 
engaged  during  the  two  months  he  has  been  in  charge  in  instructing  a  class  of 
20,  with  the  view  of  making  his  selections  for  officers  and  non-commissioned  offi- 
cers. He  told  me  he  had  accomplished  this,  and  would  have  the  organization 
completed  at  the  beginning  of  the  fall  term  in  August. 

The  work  of  the  past  two  months  has  been  drilling  of  the  students  in  the 
school  of  the  soldier  three  houra  each  week,  and  giving  special  drills  and  the- 
oretical instruction  to  the  young  men  he  had  in  view  for  officers. 

One  hundred  and  eighty-nine  of  the  students  turned  out  to  drill  the  day  of  in- 
s})ection.  They  showed  marked  proficiency  in  the  entire  school  of  the  soldier. 
Moreover,  they  manifc^sted  a  spirit  of  enthusiasm,  which  showed  they  both  en- 
joyed and  appreciated  the  introduction  of  the  military  course  into  the  college 
curriculum. 

The  uniform  is  of  dark-blue  cloth — blouse,  trousers,  and  forage  cap — ^gilt  but- 
tons, cap  cord,  and  wreath.  Twenty-one  only  had  thus  far  got  uniforms.  But 
tin)  president  of  the  college  informed  me  that  all  the  students  in  the  military 
dci)artment  would  have  them  at  the  beginning  of  the  fall  term. 

There  is  no  adequate  drill  ground  owned  by  the  college,  but  measures  have 
already  been  taken  to  secure  several  acres  of  land  for  that  purpose. 

There  is  no  military  equipment  as  yet,  the  president  having  delayed  to  make 
the  necessary  requisitions  and  give  the  required  bonds.  He  said  he  would  at- 
tend to  this  at  once,  and  have  them  ready  by  the  fall  term.  The  college  does  not 
ovvn  a  military  building",  but  has  obtained  the  use  of  the  armory  of  a  company  of 
the  Pennsylvania  militia  in  the  town,  where  the  students  may  drill  in  bad  weather. 
Text-book  in  use,  Upton's  Infantry  Tactics.    The  members  of  the  military  de- 

?artment  are  healthy  and  vigorous-looking  young  men,  active  and  well  set  up. 
'he  president  and  the  faculty  spoke  in  the  highest  terms  of  Lieutenant  Rowell 
Very  respectfully,  your  obedient  servant, 

J.  A.  Fessenden, 
Captain,  Fifth  ArWlery, 
Assistant  to  Division  tn,8pe<UoTr-0eiieraL 
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PENNSYLVANIA  STATE  COLLEGE. 

June  10, 1891. 

The  Inspector-General,  U.  S.  Army, 

Washington,  D.  C : 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  Penn- 
sylvania State  College,  12  miles  from  Belief  on  te,  Pa.,  made  the  2yth  of  May,  in 
accordance  with  instructions  contained  in  Special  Orders,  No.  119,  paragraph  5, 
current  series,  Headquarters  of  the  Army. 

The  military  professorship  of  this  institution  is  now  filled  by  Lieut.  S.  A.  Wolf, 
Fourth  Infantry,  who  has  been  on  duty  since  September  1 ,  1889.  He  resides  within 
the  college  grounds,  having  quarters  specially  assigned  to  the  military  instructor 
and  furniture  belonging  to.  the  college;  when  in  the  performance  of  military  du- 
ties he  wears  his  uniform. 

The  institution  is  nonsectarian.  The  government  of  the  college  is  vested  in 
23  trustees,  8  of  whom  are  State  officers  ex  officio.  The  faculty  consists  of  17 
professors. 

The  military  professor  is  also  a  member  of  the  faculty  and  states  he  is  professor 
of  general  astronomy.  All  military  rules  and  orders  and  all  appointments  and 
promotions  of  officers  and  non-commissioned  officers  are  made  by  tne  military  pro- 
fessor with  the  approval  of  the  president.  The  system  of  demerit  and  punish- 
ment in  the  militiary  department  is  controlled  bv  the  military  professor. 

Instruction  in  drill  and  military  tactics  is  fully  given ;  attendance  is  compul- 
sory. Facilities  for  military  instruction  comprise  a  very  extensive*  armory  and 
gymnasium,  extensive  parade  and  drill  grounds.  The  average  number  of  stu- 
dents during  the  past  year  has  been:  Females  20,  males  158;  tetal  17S.  Of  the 
male  students  over  15  years  of  age  there  have  been  153  under  milit-ary  instruc- 
tion, 9(5  per  cent  of  the  entire  number.  The  average  daily  attendance  at  drill 
is  12.3.  Unauthorized  absences  from  military  instruction  are  punished  by  ar- 
mory cleaning  work  and  extra  guard  duty  under  arms. 

The  students  are  organized  into  a  battalion  of  4  companies,  officered  from 
the  senior  class,  sergeants  from  the  Juniors,  corporals  from  the  sophomores. 
The  uniform  consists  of  dark-blue  blouse,  trousers,  and  caps  (no  full  dress  or  hel- 
mets provided),  and  is  worn  generally;  always  at  drill,  however.  At  inspection 
there  were  no  students  entirely  out  of  uniform,  although  1  man  wore  citizen's 
trousers;  103  were  present. 

The  arms,  accouterments,  and  uniforms  were  generally  in  good  condition,  but 
have  been  eight  years  in  use  and  are  much  worn,  some  being  battered.  Lieut. 
Wolf  has  been  recommended  to  forward  an  inspection  report  of  unservieeablo 
ordnance.  The  guns,  carriages,  implements,  and  equipments  were  kept  under 
shelter  during  severe  weather,  and  are  in  as  good  condition  as  their  old  pattern 
will  warrant.    Two  of  the  4  guns  used  belong  to  the  State  of  Pennsylvania. 

During  the  past  year  there  have  been  112  infantry  drills,  5  artillery  drills,  20 
ceremonies,  and  18  gallery  practices;  no  signal  exercises  and  no  firing  on  target 
range.  ' 

Theoretical  instruction  has  been  given  in  6  lectures  and  10  recitations  on 
elementary  field  fortification,  drill  regulations,  customs  of  the  service,  organiza- 
tion of  an  army  corps,  etc. 

The  military  professor  is  not  em])loyed  by  the  faculty,  but  gets  his  house  free 
of  rent,  mostly  furnished.  The  attitude  of  the  authorities  and  students  towards 
the  military  department  is  very  favorable. 

The  reports  required  by  General  Orders,  26, 1891,  have  all  been  regularly  ren- 
dered. Copies  of  these  reports  and  of  all  correspondence  are  kept  on  file,  and 
the  names  of  such  students  as  have  shown  special  aptitude  have  all  been  reiK)rted 
to  the  Adjutant  General  of  the  Army,  and  a  copy  has  been  sent  to  the  adjutant 
general  of  the  State  for  his  information. 

The  names  of  the  three  most  distinguished  students  in  military  science  during 
the  year  will  be  furnished  as  soon  as  present  term  expires,  July  2. 

This  may  be  considered  the  best  type  of  the  agricultural  and 

Remarks.  mechanical  college,  finely  located  in  the  center  of  Pennsylva- 

nia, and  containing  the  best  buildings  and  apparatus.  It  re- 
ceives from  the  United  States  the  entire  endowment  for  Pennsylvania  under  the 
act  of  July  2,  1802,  and  the  college  act  of  August  30,  18^)0.  Attached  to  it  is  also 
an  extensive  agricultural  experiment  station.  The  State  of  Pennsylvania  has 
already  expended  about  83(X),000  in  buildings  for  the  institution  and  has  recently 
appropriated  $150,000  additional.    This  college  furnishes  a  good  example  for 
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others  to  follow  in  building  and  permanently  assigning  a  set  of  quarters  for  the 
military  professor. 

As  the  commencement  of  this  college  does  not  occur  until  the  end  of  June  I 
reconmiend  the  inspection  be  hereafter  delayed  so  as  to  enable  the  military  pro- 
fessor to  more  nearly  complete  his  annual  course.  Lieut.  Wolf  is  well  fitted  for 
his  duties  and  is  zealous  in  his  performance  of  them.  A  State  flag  should  be  pro- 
vided for  the  battalion  of  cadets. 

Respectfidly  submitted. 

S.  G.  Keixogo, 
Captain^  Fifth  Cavalry,  Inspector* 


SOUTH  CAROLINA  MILITARY  ACADEMY. 

Charleston,  S.  C,  May  to,  1891. 
The  Inspeotor-General,  U.  S.  Army, 

Washington,  D.  G.  : 

Sir  :  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the 
South  Carolina  Military  Academy  at  Charleston,  S.  C,  made  the  20th  instant, 
in  accordance  with  instructions  of  the  Secretary  of  War  from  the  Adjutant-Gen- 
eral's office  of  the  16th  instant. 

The  military  professorship  of  this  institution  was  established  December  20, 
1842,  and  the  chair  is  now  filled  by  Lieut.  John  A.  Towers,  First  Artillery,  who 
has  been  on  duty  since  October  1, 1890.  He  resides  at  the  academy,  and  when  in 
the  performance  of  military  duties  wears  his  uniform. 

The  institution  is  noDsectarian.  The  government  of  the  academy  is  vested  in 
a  board  ot  visitors  and  the  academic  board.  The  military  professor  is  a  member  of 
the  faculty,  with  all  the  privileges  of  other  members. 

All  military  rules  and  orders  and  all  appointments  and  promotions  of  officers 
and  non-commissioned  officers  are  made  by  the  superintendent  on  the  recommen- 
dation of  the  commandant  of  cadets.  The  system  of  demerit  and  punishment  in 
the  military  department  is  the  same  as  at  the  Military  Academy,  West  Point. 

Instruction  in  drill  and  military  tactics  is  given ;  attendance  is  compulsory  on 
all  students.  Facilities  for  militietry  instruction  comprise  infantry  and  artillery 
arms,  equipments,  and  accouterments. 

The  average  number  of  students  during  the  past  year  has  been  141^  all  males. 
Of  this  number  over  16  years  of  age  there  have  been  under  military  instruction 
100  per  cent  of  the  entire  number.  The  average  daily  attendance  at  drill  has 
been  110  cadets.  Unauthorized  absences  from  military  instruction  are  punished 
by  demerits,  confinement,  and  tours  of  extra  duty.  The  students  are  organized 
into  a  battalion  of  4  companies. 

The  uniform  consists  of  West  Point  cadet-gray  uniform  with  State  buttons, 
and  is  worn  on  all  occasions.  At  inspection  there  were  no  students  out  of  uni- 
form. 

The  arms,  accouterments,  and  uniforms  were  generally  in  excellent  condition. 
*  They  are  the  property  of  the  State.    The  guns,  carriages,  implements,  and  equip- 
ments were  not  under  shelter  and  were  in  fair  condition ;  none  on  hand  belonging 
to  the  Grovernment. 

During  the  past  year  there  have  been  133  infantry  drills,  5  artillery  drills,  60 
ceremonies.  Theoretical  instruction  has  been  given  in  military  law,  field  fortifi- 
cation, art  and  science  of  war  to  first  class ;  infantry  and  artillery  tactics  to  second 
class.  There  was  no  unserviceable  property.  The  military  professor  is  not  em- 
ployed by  the  academy.  The  attitude  of  the  authorities  and  students  toward  the 
military  department  is  entirely  satisfactory  and  the  military  professor  is  fully 
sustained. 

The  repjorts  required  by  General  Orders,  26, 1891,  have  been  regularly  ren- 
dered; copies  of  these  reports  and  of  all  correspondence  are  not  on  file;  the  names  of 
such  students  as  have  shown  special  aptitude  nave  been  reported  to  the  Adjutant- 
General  of  the  Army.  A  copy  has  been  sent  to  the  adjutant-general  of  the  State 
for  his  information. 

The  names  of  the  three  most  distinguished  students  in  military  science  during 
the  year  are  not  determined  for  this  year. 

As  its  name  indicates,  this  institution  is  a  regular  military 
Remarks.  school,  organized,  and  as  far  as  practicable  administered,  on  the 

basis  of  the  Military  Academy  at  West  Point.    Under  the  aca- 
demic regulations  now  in  force  the  military  professor  is  the  commandant  of  cadetSi 
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and  takes  rank  next  after  the  superintendent.  He  has  immediate  command  of  the 
oadet  battalion,  and  is  in  charge  of  all  practical  and  theoretical  military  instruc- 
tion, military  police,  discipline,  and  administration.  This  is  in  accord  with  the  best 
military  opinion  as  to  the  status  and  duties  of  the  Army  officer;  and  in  this  case 
has  been  productive,  under  CJol.  CJoward,  the  Superintendent,  of  the  very  best 
results.  The  battalion  was  reviewed  and  inspected,  and  subsequently  each  com- 
pany and  the  battalion  was  exercised  in  infantry  drill,  which  was  executed  with 
great  spirit  and  accuracy.  Instruction  is  given  in  artillery,  but  not  in  signaling. 
As  the  artillery  drills  had  but  just  commenced,  I  did  not  require  the  companies 
to  execute  it. 

Lieut.  Towers  is  an  exoellent  officer  in  all  respects,  and  thoroughly  qualified 
for  his  position. 

Respectfully  submitted. 

J.  P.  Sanger, 
Major ^  Inspector-Oeneral. 


AGRICULTURAL  COLLEGE  OF  SOUTH  DAKOTA. 

St.  Paul,  Minn.,  June  if,  1891. 
The  Inspector-General  op  the  Army, 

WashinaUm,  D.  C: 

Sir  :  I  have  the  honor  to  report  that,  on  June  10, 1891, 1  inspected  the  Agricul- 
tural College  of  South  Dakota,  in  conformity  with  paragraph  2,  Special  Orders, 
No.  99,  current  series,  from  these  headquarters.  The  following  statistics  are  fur- 
nished for  the  information  of  the  Secretary  of  War  through  the  Inspector-Gen- 
eral of  the  Army: 

The  college  is  located  at  Brookings,  S.  Dak.;  was  established  in  1881;  its  gov- 
ernment is  vested  in  a  board  of  trustees  and  regents ;  is  nonsectarian ;  the  endow- 
ment is  160,000  acres  land  and  State  aid.  The  military  department  was  estab- 
lished in  1890 ;  the  military  professor,  Lieut.  Peter  Loary,  Fourtli  Artillery,  as- 
sumed his  duties  in  March,  1890.  He  is  suitable  for  the  position,  is  a  member  of 
the  faculty  and  is  properly  supported  by  the  authorities.  Three  hours  per  week 
are  assigned  to  military  auties  and  *the  requirements  of  the  law  are  met.  The 
military  professor,  in  addition  to  his  military  duties,  makes  the  inspection  of  the 
college  buildings;  he  receives  no  Sxtra  compensation. 

The  college  has  a  capacity  for  500  students ;  the  number  of  students  in  attend- 
ance is  281 ;  181  males  and  100  females.  The  number  of  students  in  the  military 
department  is  64 ;  4  of  whom  were  absent  from  inspection.  The  military  course 
is  compulsory  on  the  two  lowest  classes  and  optional  for  others.  The  uniform 
worn  is  the  undress  uniform  of  the  U.  S.  Army.  The  military  organization  is  in 
battalion  of  2  companies,  and  the  officers  and  non-commissioned  officers  are  ap- 
pointed by  the  military  professor.  The  students  receive  instructions  in  artillery 
drill,  but  not  in  cavalry  drill.  Number  of  field  and  staff  officers,  2;  company 
officers,  4.  There  are  three  drills  per  week ;  also  military  lectures  and  essays. 
Pending  the  adoption  of  the  new  drill  regulations  no  text-book  on  tactics  has  been 
adopted. 

The  following  works  have  been  purchased  for  the  military  department:  Wil- 
helm's  Military  Dictionary,  Tidball's  Manual  of  Heavy  Artillery,  U.  S.  Light 
Artillery  Tactics,  U.  S.  Infantry  Tactics,  Small-arms  Firing  Regulations,  Abbott's 
Defense  of  the  Seacoast  of  the  United  States,  Maguire's  Attack  and  Defense  of 
Coast  Fortifications ;  Hannibal,  Alexander,  Great  Captains,  by  Theodore  Ayrault 
Dodge;  Mahan*s  Influence  of  Sea  Power  on  History,  The  Army  and  Navy  Journal 
(subscription).  The  Indian  Mutiny,  Colonel  Malleson,  The  War  in  the  Crimea, 
Dr.  E.  B.  Hamley. 

No  target?  practice  has  been  had,  the  necessary  ammunition  not  having  been 
received  from  the  Ordnance  Department.  There  are  on  hand  150  muskets,  cali- 
ber .45,  which  are  tha  property  of  the  United  States,  and  are  only  used  by  stu- 
dents. Number  of  accouterments  on  hand,  150 ;  Government  property  is  well 
cared  for.  Number  of  military  buildings,  none ;  drill  ground  adequate ;  number 
of  other  buildings,  6,  and  2  in  progress.  It  is  not  practicable  to  have  either 
encampment  or  practice  marches.  During  the  academic  year  most  of  the  stu- 
dents work  at  all  available  times  on  the  colleK"o  farms,  for  which  they  are  paid 
10  oents  an  hour.  This  money  is  used  in  buying  text-books,  paying  board,  and 
other  ezx)ense8. 

The  requirements  of  General  Orders,  No.  15,  Adjutant-General's  office,  1890, 
are  complied  with. 
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From  report  made  to  me  by  Lieut.  Peter  Leary,  Fourth  Artillery,  the  military 
professor,  I  gathered  the  following  information : 

The  military  department  was  organized  by  the  present  professor  of  military 
science  and  tactics  in  March,  1890.  Attendance  upon  drill  and  instruction  was 
optional.  The  only  uniform  required  consisted  of  a  uniform  cap  and  white  gloves. 
At  this  time  the  whole  number  of  undergraduate  students  capable  of  performing 
military  duty  was  130.    The  number  enrolled  was  46. 

In  June,  1890,  the  board  of  trustees  made  military  duty  and  studies  compulsory 
for  the  firat  three  years  of  the  college  course  on  juniors,  sophomores,  and  fresh- 
men. On  the  ground  that  the  trustees,  und6r  the  law,  have  no  authority  to 
change  the  course  of  study,  the  board  of  regents  of  education  in  November.  1890, 
annulled  the  action  of  the  trustees,  and  military  service  became  again  optional. 
This  action  reduced  the  number  of  men  enrolled  from  71  in  November,  1890,  to 
36  in  the  beginning  of  the  spring  term  1891.  This  number  was  increased  to  46 
by  March  31.  At  this  time  there  were  112  male  undergraduate  students  in  the 
college  capable  of  military  duty.  At  a  faculty  meeting  in  March,  1891,  Lieut. 
Leary  proposed  a  resolution  recommending  to  the  regents  compulsory  military 
service  on  all  physically  qualified  male  students  in  the  college.  This  was  amended 
so  as  to  bear  on  all  such  students  of  the  first  two  college  years,  giving  such  other  stu- 
dents as  may  desire  military  instruction  the  privilege  of  taking  it,  if  acceptable 
to  the  military  professor.  This  action  was  approved  and  adopted  by  the  Doard 
of  regents,  and  went  into  operation  April  11, 1891,  giving  the  military  class  61  stu- 
dents. The  trustees  in  June,  1890,  adopted  the  Army  blue  undress  uniform  for 
the  college,  requiring  students  to  provide  themselves  with  it  by  the  beginning 
of  their  second  term  of  attendance.  Owing  to  the  ix)verty  of  many  of  the  students 
this  rule  is  not  rigidly  enforced,  and  it  was  accordingly  found  necessary  to  organ- 
ize 1  uniformed  company,  1  ununiformed  company,  and  1  platoon  of  light  artil- 
lery, 1  detachment  of  which  is  uniformed  and  1  detachment  ununiformed. 

The  organization  now  consists  of  1  cadet  major,  1  cadet  adjutant,  both  uni- 
formed; 1  captain,  1  first  lieutenant,  1  first  sergeant,  4  sergeants,  4  corporals,  1 
musician,  and  14  privates,  all  uniformed  or  partly  so;  1  second  lieutenant,  1  first 
sergeant,  4  sergeants,  and  10  privates,  ununiformed ;  and  1  second  lieutenant  of 
artillery,  1  first  sergeant,  1  sergeant,  1  corporal,  and  7  privates,  uniformed;  and 
1  sergeant,  1  corporal,  and  7  privates  of  artillery,  ununiformed,  making  a  total 
of  64  men  now  on  the  rolls.  Three  hours  a* week  are  allowed  for  military  in- 
struction and  exercises,  from  5  to  6  p.  m.,  on  Mondays,  Wednesdays,  and  Fridays. 
Mondays  and  Wednesdays  are  given  to  drill,  tfnd  Friday  generally  to  theoretical 
instruction,  which  thus  far  has  consisted  of  lectures  and  exammations  on  the 
subject  of  lectures.  Lectures  during  the  spring  and  summer  terms  have  been 
on  military  discipline,  military  courtesy,  army  organization,  functions  of  the 
arms  of  battle,  functions  of  the  staff  and  administrative  departments,  and  strat- 
egy. The  sophomores  are  expected  to  take  notes,  and  will  be  examined  on  the 
last  two  Fridays  in  the  summer  term  for  final  standing. 

The  military  professor  has  been  furnished  by  the  Adjutant-General  of  the 
Army  with  blank  consolidated  morning  reports,  muster  rolls,  final  statements, 
and  company  monthly  returns,  which  will  be  used  in  the  instruction  of  sopho- 
mores this  term.  Cadet  rifles  and  equipments  were  received  at  the  c^^Uege 
March  9, 1891,  and  2  3-inch  field  guns  and  implements  March  14, 1891.  Proper 
storage  places  are  to  be  provided  as  soon  as  the  work  of  building  can  be  done. 
In  the  mean  time  the  field  guns  are  stored  in  one  of  the  college  barns. 

The  severe  drought  in  South  Dakota  for  several  years  has  retarded  the  growth 
of  the  college  and  had  a  marked  effect  on  the  attendance  and  resources  of  the 
students.  Most  of  them  teach  in  country  schools  in  winter,  and,  with  the  money 
so  earned,  pay  their  way  through  college  in  the  spring,  summer,  and  autumn 
terms.  They  are,  as  a  class,  intelligent,  amenable  to  reasonable  and  proper  dis- 
cipline, and  interested  in  their  military  work.  The  uniformed  ccwnpany  para- 
ded on  Memorial  Day  as  the  escort  of  the  Grand  Army  post  of  the  county,  and 
was  publicly  pronounced  by  President  McLouth  a  credit  to  the  college.  There 
has  not  yet  been  any  instruction  in  guard  mounting  or  castrametation. 

The  military  professor  wears  his  uniform  on  all  occasions  of  military  duty.  At 
the  request  of  the  trustees  he  has  begun  a  system  of  weekly  inspections  of  the 
college  buildings  and  grounds,  with  a  view  of  stimulating  cleanliness. 

The  military  professor  is  a  member  of  the  faculty,  with  all  the  authority  of  the 
other  heads  of  departments,  and  is  uniformly  shown  great  consideration  by  the 
faculty  and  governing  boards.  He  habitually  attends  faculty  meetings,  which 
take  place  every  wecK. 

From  the  above  report  it  will  be  seen  that  the  students  who  are  required  to 
attend  military  instruction  are  only  partially  uniformed,  because  of  the  poverty 


Digitized  by 


Google 


REPORT   OP   THE    INSPECTOR-GENERAL   OF   THE   ARMY.     361 

of  many  of  the  students.  If  legislation  would  allow  the  purchase  from  Govern- 
ment supplies  of  the  soldiers*  undress  uniform — which  has  been  adopted  for  use 
at  the  college — it  would  enable  all  to  be  uniformed  and  would  thus  have  a  salu- 
tary effect,  and  would  probably  induce  attendance  to  military  instruction  among 
those  that  are  not  now  obliged  to  take  this  course.  As  will  be  seen,  military 
instruction  is  compulsory  only  in  the  two  lower  classes,  and  the  limit  of  three 
hours  per  week  for  two  years  is  devoted  to  military  purposes,  and  the  result 
is  not  as  good  as  should  be.  I  think  when  an  officer  is  detailed  for  duty  at  an 
institution  of  learning  that  all  the  students  should  be  required  to  attend  military 
instruction  to  make  it  of  benefit. 

The  two  companies  were  well  set  up  by  the  use  of  the  thorough  setting-up 
exercises  proposed  by  the  late  tactical  board,  and  were  tolerably  proficient  in 
company  and  squad  drills.  The  arms  and  artillery  pieces  had  not  been  issued 
until  within  a  few  weeks,  and  were  therefore  new  to  the  students  who  had  them 
in  hand,  but  a  reasonable  skill  in  the  handling  of  the  rifles  has  been  already 
attained,  and  the  artillery  detachment  did  exceedingly  well  considering  the  short 
time  they  had  been  drilled. 

Lieut.  Leary  is  well  supported  by  the  faculty,  and  in  another  year  I  look  for 
a  marked  improvement  in  his  zealous  work.  But  I  consider  the  uniform  an 
essential  for  all  that  are  required  to  take  the  military  course,  and  would  be  glad 
if  Government  aid  could  be  furnished  by  the  means  suggested  to  those  that  are 
too  poor  to  now  supply  themselves.  The  military  department  is  cut  off  from  the 
benefits  that  might  accrue  from  a  more  liberal  interpretation  of  the  act  of  Con- 
gress known  as  the  Morrill  act  *''for  the  more  complete  endowment  and  support 
of  colleges  for  the  benefit  of  agriculture  and  the  mechanic  arts." 
Very  respectfully,  your  obedient  servant, 

J.  Ford  Kent, 
Lieutenant-Cohnel  Eighteenth  Infantry^ 
Acting  hispector-Ueneral^  U,  S.  Army. 


UNIVERSITY  OF  TENNESSEE. 

KNOXVIL.LE,  Tenn.,  May  S4, 1891. 
The  Inspector-General,  U.  S.  Army, 

Wnshingtoriy  D,  C. : 

Sir  :  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the 
University  of  Tennessee,  made  the  24th  instant,  in  accordance  with  instructions 
of  the  Secretary  of  War  from  the  Adjutant-General's  Office  of  the  16th  instant. 

The  military  professorship  of  this  institution  was- established  in  1871,  and  the 
chair  is  now  filled  by  Lieut.  E.  E.  Gayle,  Second  Artillery,  who  has  been  on  duty 
since  Octobers,  1883.  He  resides  at  the  university,  and  when  in  the  performance 
of  military  duties  wears  his  uniform.  The  institution  is  nonsectarian.  The 
government  of  the  imiversity  is  vested  in  a  board  of  trustees.  The  military  pro- 
fessor is  a  member  of  the  faculty  with  the  same  privileges  accorded  other  mem- 
bers. All  military  rules  and  orders  and  all  appointments  and  promotions  of  offi- 
cers and  non-commissioned  officers  are  made  by  the  professor  of  military  science. 

The  system  of  demerit  and  punishment  in  the  military  department  is  the  same 
as  for  the  other  departments  of  the  university.  Instruction  in  drill  and  military 
tactics  is  given ;  attendance  is  compulsory  on  the  subfreshman,  freshman,  and 
sophomore  classes,  and  optional  for  other  students.  Facilities  for  military  in- 
struction comprise  artillery  and  infantry  arms,  accouterments,  and  equipments. 
The  average  number  of  students  during  the  past  year  has  been  184,  all  males. 
Of  those  over  fifteen  years  of  age  there  have  been  Izl  under  military  instruction, 
66  per  cent  of  the  entire  number.  The  average  daily  attendance  at  drill  has 
been  79.  Unauthorized  absences  from  military  instruction  are  punished  by  ten 
demerits  for  each  offense. 

The  students  are  organized  into  two  infantry  companies.  The  uniform  con- 
sists of  gray  blouse  and  trousers  and  dark  blue  forage  cap,  and  is  worn  only  at 
drill.  At  Inspection  there  were  no  students  out  of  uniform.  The  arms,  accou- 
terments, and  uniforms  were  generally  in  very  good  condition.  Accouterments 
need  blacking.  The  guns,  carriages,  implements,  and  equipments  were  under 
i^elter  and  in  good  condition. 

Durincp  the  past  year  there  have  been  59  infantry  drills ;  no  artillery  drills ;  no 
oeremomes,  and  no  target  practice  or  onoampment.    Theoretical  instruction 


Digitized  by 


Google 


362      REPORT  OF  THE   INSPECTOR-GENERAL   OP   THE   ARMY. 

has  been  given  in  infantry  drill  tactics  to  the  sophomore  class.    Eighteen  reci- 
tations.   There  was  no  unserviceable  property. 

The  military  professor  is  not  employed  by  the  university,  but  teaches  two 
classes  in  mathematics.  « 

The  reports  required  by  General  Order  26, 1891,  have  been  regularly  rendered; 
copies  of  these  reports  and  of  all  correspondence  are  on  file ;  uie  names  of  such 
students  as  have  shown  special  aptitude  have  been  reported  to  the  Adjutant-Gen- 
eral of  the  Arm^,  and  a  copy  has  been  sent  to  the  adjutant-general  of  the  State 
for  his  information.  The  names  of  the  three  most  distinguished  students  in 
military  science  during  the  year  are  not  determined. 

As  already  stated  elsewhere,  military  instruction  is  only 

Remarks.  compulsory  on  the   subfreshman,  freshman,  and  sophomore 

classes,  which  are  organized  into  two  infantry  companies. 
There  is  no  battalion  organization,  and  practical  military  instruction  embraces 
infantry  company  drill  solely. 

The  companies  were  inspected  and  exercised  in  the  company  drill,  and  while 
the  appearance  of  the  cadets  was  fairly  good,  their  drill  was  not  satisfactory.  In 
explanation  of  this,  Lieut.  Gayle  addressed  me  an  official  commimication,  which 
is  submitted  herewith.  From  this  it  appears  that  up  to  last  September  military 
instruction  had  been  compulsory  on  ail  classes,  which  were  also  under  a  mUd 
form  of  military  government  or  barrack  discipline.  They  formed  four,  com- 
panies, which  were  organized  into  a  battalion,  said  to  have  been  in  a  very  satis- 
factory condition.  At  the  beginning  of  the  present  collegiate  year  the  faculty 
abolisned  military  control  and  placed  all  students  under  university  government, 
and  exempted  the  junior  and  senior  classes  from  military  instruction.  This 
broke  up  the  battalion  organization,  deprived  the  companies  of  their  experienced 
officers,  and  greatly  relaxed  the  system  of  military  control  over  those  in  the 
military  department.  The  number  of  drill  hours  was  also  reduced  from  five  to 
three  per  week,  which,  taken  in  connection  with  a  very  rainy  spring,  rendered 
anything  beyond  elementary  instruction  impossible. 

Under  the  present  arrangement  Lieut.  Gayle  does  not  consider  theoretical 
instruction  advisable  or  practicable,  owing  to  the  comparative  youth  of  those 
under  instruction  and  the  limited  time  allotted.  In  conversation  on  the  subject 
President  Dabney  remarked  that '/  the  present  condition  of  the  military  depart- 
ment of  the  imiversity  is  not  satisfactory  to  the  management  of  the  university. 
This  condition  is  due,  we  think,  not  to  any  neglect  or  inefficiency  on  the  part  of 
the  officer  in  charge,  but  to  changes  in  the  administration  of  affairs.  These 
changes  were  necessary  in  the  development  of  the  institution  out  of  the  condition 
of  an  academy  or  college  into  a  university.  It  is  plain  to  us  that  some  of  the 
changes  went  too  far  this  year,  to  the  detriment  of  this  department.  The  man- 
agement believes  in  the  military  training  in  the  proper  places,  and  intends  to  see 
that  it  is  maintained  in  a  fair  degree  of  efficiency." 

This  statement,  in  connection  with  Lieut.  Gayle's,  explains  the  causes  which 
have  affected  the  military  department.  It  would  be  unreasonable  in  a  civil  in- 
stitution to  expect  the  ascendency  of  military  discipline  or  military  instruction. 
Still,  within  the  sphere  assigned  to  and  for  the  purposes  of  its  maintenance,  the 
military  department  of  this  and  all  other  colleges  should  be  as  efficient  as  any 
other  department  of  instruction  and  should  receive  the  cordial  support  of  every 
college  official,  otherwise  it  becomes  a  source  of  needless  irritation,  its  effect 
is  demoralizing,  and  it  had  better  be  suppressed.  The  precipitancy  with  which 
the  changes  in  the  military  department  before  referred  to  were  made  it  would 
have  been  well  to  avoid,  no  matter  how  necessary  they  may  have  been.  Just  how 
the  effect  is  to  be  removed  is  by  no  means  clear.  Nevertheless,  in  considera- 
tion of  the  views  expressed  by  President  Dabney,  it  would  be  advisable  perhaps 
to  continue  the  detail  of  an  officer  another  year.  But  should  there  not  be  a 
marked  improvement  at  the  expiration  of  that  time  I  recommend  that  the  detail 
be  discontinued,  for  it  would  be  injurious  to  the  college  and  imjust  to  the  Govern- 
ment to  continue  it  longer. 

Respectfully  submitted| 

J.  P.  Sanger, 
Jtfcyor,  Inspector-QenerdL 
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UNIVERSITY  OP  THiS  SOUTH. 
Headquarters  Department  of  the  Missouri, 

iNSPEOTOR-GENERAIi's'OPFICB, 

Chicagoy  lU,,  July  18, 1891 
The  Inspbotor-General,  U.  S.  Army, 

WaMngton,  D.  C* 

Sir  :  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the 
military  department  of  the  University  of  the  South,  made  July  10, 1891,  in  com- 
pliance with  instructions  contained  in  letter  dated  Headquarters  Department  of 
the  Missouri,  St.  Louis,  Mo.,  June  4, 1891. 

The  University  of  the  South  is  beautifully  located  at  Sewanee,  Franklin  County, 
Tenn.,  at  the  edge  of  the  Cumberland  Mountain  plateau.  Sewanee  is  reached 
by  the  Tracy  Ci^  Branch  of  the  Nashville,  Chattanooga  and  St.  Louis  Railway, 
and  is  distant  8  miles  from  Cowan,  a  small  town  87  mues  southeast  from  Nash- 
ville. The  imiversity  was  chartered  in  1858,  but  its  opening  was  delayed  by  the 
civil  war.  The  grammar  school  was  opened  in  1868.  The  academic  and  theo- 
logical departments  were  soon  after  established,  and  these  constitute  the  present 
university.  The  imiverslty  has  no  endowment,  except  its  dom^  of  10,000  acres, 
and  is  supported  by  its  tuition  fees  and  contributions  from  private  sources. 

The  permanent  buildings  are  handsome  stone  structures.  Those  completed 
are  the  convocation  house,  St.  Luke's  memorial  hall,  which  is  devoted  to  the 
theological  school,  Thompson's  hall,  containing  the  recitation  rooms,  lecture 
rooms,  and  laboratory  of  the  scientific  school,  and  the  Hodgson  library.  A  large 
stone  building  is  in  course  of  erection,  which  will  contain  recitation  rooms,  lec- 
ture rooms,,  etc.  There  are  a  number  of  temporary  wooden  buildings,  among 
tbem  the  chapel.  The  latter  will  in  time  be  replaced  by  a  stone  building.  There 
is  no  militant  building. 

The  religious  denomination  of  the  university  is  Protestant  Episcopal.  The 
government  is  vested  in  the  Protestant  Episcopal  Church,  represented  by  aboard 
of  trustees.  The  administrative  head  oi  the  imiversity  is  the  vice-chancellor. 
The  educational  interests  of  the  institution  are  controlled  by  the  ^*  hebdomadal 
board,"  composed  of  the  professors  with  the  vice-chancellor  as  chairman. 

Two  departments  of  instruction  are  at  present  in  operation — the  academic  and 
the  theological.  There  is  also  a  grammar  school,  a  preparatory  course  to  the 
undergraduate  department.  There  is  a  further  subdivision  into  schools,  such  as 
the  school  of  modem  languages  and  literature,  the  school  of  civil  engineering, 
etc.  Students  elect  such  schools  as  best  meet  the  ends  they  have  in  view,  but 
are  required  to  take  three  schools,  imless  properly  excused. 

In  the  academic  department  the  students  are  divided  into  gownsmen  and 
juniors.  Students  who  in  age,  character,  and  attainments  show  themselves  to  be 
real  university  students  are  known  as  gownsmen  and  wear  the  scholastic  cap  and 
gown ;  the  others  are  called  juniors. 

The  discipline  of  the  university  is,  as  directed  by  the  statutes  wholly  proctorial. 
The  general  duties  of  discipline  and  police  are  intrusted  to  the  proctor,  and  are 
directed  chiefly  to-  the  maintenance  of  that  good  order  and  quiet  necessary  to 
study.  Punishment  for  offenses  consists  in  confinement.  Breaches  of  military 
discipline  are  punished  by  confinements  and  extra  tours  as  at  the  U.  S.  Military 
Academy. 

The  present  administrative  head  of  the  university  is  the  Rev.  Thomas  F.  Gailor, 
vice-chancelor  and  chairman  of  the  faculty.  I  was  very  courteously  received  by 
Dr.  Gailor  upon  my  arrival  at  the  imiversity  and  every  facility  was  afforded  me 
for  the  performance  of  my  duty. 

The  military  department  of  the  University  of  the  South  was  established  in 
1889,  and  the  detail  has  been  continuous  since.  The  present  professor  of  military 
science  and  tactics  is  First  Lieut.  William  P.  Stone,  Fourth  Artillery,  a  gradu- 
ate of  the  United  States  Military  Academy  of  the  class  of  1883,  who  assumed  the 
duties  August  15, 1889.  The  requirements  of  law  (Revised  Statutes,  1225,  1260) 
are  met,  the  institutions  having  the  capacity  to  educate  at  the  same  time  not 
less  than  150  male  students. 

The  professor  of  military  science  and  tactics  resides  near  the  university  and 
devotes  four  hours  per  week  to  his  military  duties,  besides  receiving  reports  and 
explanations  of  offenses.  In  addition  to  his  military  duties  he  performs  those  of 
instructor  in  the  grammar  school,  receiving  therefor  a  yearly  compensation  of 
$500.    He  reports  that  these  duties  do  not  interfere  with  nis  military  duties. 

The  military  professor  is  not  a  member  of  the  faculty.    He  is  nominally  corn- 
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mandant  of  cadets,  but  has  control  of  the  cadets  only  on  the  drill  ground  and  in 
the  section  room.  Appointments,  promotions,  and  changes  of  officers,  and  all 
orders  affecting  the  military  department,  except  those  relating  to  routine  duty, 
are  made  and  promulgated  by  the  professor  of  nulitary  science  and  tactics.  Lieut. 
Stone  reports  that  he  does  not  receive  proper  support  from  the  authorities  and 
*  that  very  little  encouragement  is  given  to  the  military  department.  The  depart- 
ment is  reported  to  be  popular  with  the  students. 

The  requirements  of  Gteneral  Orders,  No.  26,  Headquarters  of  the  Army,  Adju- 
tant-General's Office,  March  7, 1891,  have  not  been  fully  complied  with.  There 
has  been  no  theoretical  instruction  except  that,  as  reported  by  the  military  pro- 
fessor, officers  and  non-conmiissioned  officers  are  required  to  learn  their  tactics. 
No  military  lectures  have  been  delivered  by  the  professor  and  essays  by  the 
students  have  not  been  required.  The  practical  course  in  infantry  has  been 
limited  to  the  schools  of  the  soldier  and  the  company.  There  has  been  no  small- 
arms  target  practice.  Instruction  in  artillery  has  not  been  practicable.  No  in- 
struction has  been  had  in  the  duties  of  sentinels.  Some  little  practice  has  been 
had  in  the  ceremonies  of  review  and  inspection  and  dress  parade.  The  military 
professor  states  that  toward  the  close  of  each  term  dress  parade  is  held  once  a 
week.    Stated  inspections,  battalion  or  company,  are  not  had. 

The  total  number  of  drills  since  the  last  annual  inspection  is  reported  to  be 
150,  all  infantry.  There  are  no  facilities  for  practical  mstruction  in  artillery  or 
cavalry. 

The  quarterly  reports  have  been  duly  rendered  and  in  the  required  form,  and 
copies  of  all  reports  and  correspondence  are  retained.  A  copy  of  the  graduation 
report  will  be  furnished  the  adjutant-general  of  the  State. 

The  university  is  prepared  to  teach  annually  from  250  to  275  students.  The 
number  of  students  in  attendance  at  date  of  inspection  was  211,  all  males.  The 
number  of  students  in  the  military  department  was  95,  2  seniors  and  93  juniocs 
and  subfreshmen.  The  university  has  no  dormitories.  Students  live  at  licensed 
houses,  under  the  supervision  of  the  authorities. 

The  military  course  is  not  compulsory  upon  all  imderg^raduate  students. 
Gownsmen  and  special  students  are  exempt.  All  juniors  ami  grammar-school 
students  must  be  provided  with  a  imiform  and  attend  drill,  unless  excused  by 
the  vice-chancellor  or  surgeon.  Only  about  one-half  of  the  students  capable  of 
military  duty  attend  drill.  I  was  informed  by  the  vice-chancellor  that  the  ques- 
tion of  compulsory  attendance  at  drills  had  already  been  discussed  by  the  board 
of  trustees  and  would  be  decided  at  the  next  meeting  of  that  body,  and  that 
some  arrangement  would  probably  be  made  for  placing  the  military  course  upon 
a  more  satisfactory  footing. 

The  drill  grounds  are  somewhat  limited  and  there  are  no  facilities  for  indoor 
drill.  There  is  no  armory.  When  not  in  the  hands  of  the  students  the  arms 
are  stored  in  a  storeroom  adjoining  the  commandant's  office.  The  arms  used  by 
the  students  are  the  property  of  the  State  of  Tennessee  and  consist  of  IflO 
cadet  rifles,  Springfield  model,  caliber  .45.  These  arms  are  all  old,  defec- 
tive, and  very  much  worn.  The  number  of  accouterments  is  100,  also  the  prop- 
erty of  the  State.  There  are  no  field  guns.  The  United  States  property  consists 
of  a  signal  outfit,  which  has  never  been  used,  and  is  properly  stored  and  cared  for. 

The  library  of  the  university  contains  no  military  worli.  The  text-books  in 
use  are  Upton's  Tactics,  purchased  by  the  students  themselves.  There  is  a  gym- 
nasium attached  to  the  university,  which,  though  small,  is  well  equipped. 

The  military  organization  is  a  battalion  of  2  companies  and  an  "awkward 
squad."  The  commissioned  staff  consists  of  an  adjutant  with  rank  of  captain, 
and  the  non-commissioned  staff  of  a  sergeant  major.  Each  company  is  officered 
by  1  captain,  1  first  lieutenant,  and  1  second  lieutenant.  Officers  and  non-com- 
missioned officers  are  selected  from  the  cadets  most  distinguished  for  soldierly 
qualities  and  proficiency  in  drill  and  tactics.  The  battalion  carries  two  flags,  one 
national  and  one  college.  There  is  no  separate  artillery  company.  A  select  com- 
pany for  special  drill  is  organized  every  year.    There  is  no  band. 

The  uniform  consists  of  a  dark  blue  blouse,  with  the  university  button ;  gray 
trousers  with  black  stripes,  and  dark  blue  forage  cap.  Officers  and  non-commis- 
sioned officers  wear  appropriate  insignia  of  rank.  The  imiform  may  be  worn  at 
all  times,  but  is  reauired  only  at  drill  and  on  Sunday. 

I  reviewed  and  inspected  the  battalion  of  cadets  which  was  commanded  by 
Lieut.  Stone.  The  nnlitary  appearance  and  bearing  of  the  cadets  was  very 
good,  but  the  manner  in  which  the  ceremony  of  review  was  rendered  indicated 
great  lack  of  practice  on  the  part  of  the  battalion  and  its  commandant.  At 
mspection  the  uniforms  were  found  to  be  neat  and  well  fitting.    Several  cadets 
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were  not  fully  uniforme'd.    The  arms,  as  already  remarked,  ara  old  and  unserv- 
iceable.   The  accouterments  are  old  and  badly  worn. 

The  inspection  of  the  battalion  was  followed  by  company  drill,  each  company 
being  commanded  by  a  cadet  officer.  The  drills  were  very  creditable,  as  far  as 
they  went,  but  we  re  limited  to  the  manual  of  arms  and  the  simpler  company  move- 
ments. No  instruction  in  skirmish  drill  has  ever  been  given.  The  cadet  officers 
seemed  to  be  well  up  in  their  drill.  The  professor  of  military  science  and  tactics 
reports  150  drills  since  last  annual  inspection.  With  the  great  aptitude  of  the 
students  for  military  instruction  and  their  manifest  interest  therein,  it  is  surpris- 
ing that  progress  beyond  the  school  of  the  company  has  not  been  made. 

The  condition  of  the  military  department  of  tnis  institution  is  very  unsatisfac- 
tory. I  am  not  at  all  convinced  that  the  present  state  of  affairs  should  be  at- 
tributed entirely  to  lack  of  support  and  proper  interest  in  the  military  course  on 
the  part  of  the  university  authorities.  The  condition  of  the  battalion  with  re- 
gard to  drill  and  instruction  reflects  but  little  credit  upon  the  professor  of  mili- 
tary science  and  tactics.  I  was  informed  by  tieut.  Stone,  in  April  last,  that  the 
month  of  July  would  be  the  most  favorable  month  for  the  battalion,  and  that  an 
inspection  at  that  time  (July)  would  give  the  fairest  idea  of  the  results  accom- 
plished. I  arrived  at  Sewanee  on  the  10th  of  July  and  found  that  the  battalion 
had  been  disbanded  for  the  term. 
Very  respectfully, 

P.  D.  Vroom, 
Major,  Inspector-General, 

TEXAS  AGRICULTURAL  AND  MECHANICAL  COLLEGE. 

San  Antonio,  Tex.,  April  f9, 1891. 

The  Inspbcjtor-General,  U.  S.  Army, 

Wa^migton,  D.  C. : 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the 
Texas  Agricultural  and  Mechanical  Institute  on  the  14th  of  April,  1891 : 

The  battalion  of  cadets  was  reviewed  and  inspected  at  9  a.  m.  The  number  of 
cadets  present  was  191,  the  total  strength  being  222.  For  review  the  battalion 
was  divided  into  eight  companies ;  the  alignment  of  battalion  and  general  ap- 
pearance was  very  good ;  the  marching  and  preservation  of  distances  fair ;  the 
field  music,  by  a  single  drummer  (an  old  Mexican  war  veteran),  was  indifferent, 
the  time  being  too  slow.  The  arms  and  boxes  were  generally  clean;  the  belts 
showed  wear  and  were  in  some  instances  defaced  by  holes ;  some  of  the  rifles  had 
the  small  of  the  stock  rubbed  and  scratched,  said  to  be  by  the  sharp  end  of  the 
bayonet  scabbard.  No  blacking  appears  to  have  been  used  on  belts,  and  many 
of  them  are  more  or  less  scratched.  The  cadet  uniforms  were  generally  worn, 
manv  of  them  very  much ;  the  collars  were  not  of  uniform  style  and  often  very 
much  worn,  more  or  less  soiled  and  badly  put  on.  The  battalion  drill  was  very 
good,  although  but  few  drills  have  been  had  this  year;  the  cadet  officers  gave 
their  commands  with  promptness  and  clearness ;  the  manual  of  arms  was  excel- 
lent.   The  company  drills  showed  excellent  knowledge  of  tactics. 

A  drill  by  a  select  company  was  fine.  The  only  criticism  possible  was  the  tend- 
ing of  the  cadets  to  oast  their  eyes  down  too  much.  More  attention  is  required 
to  setting-up  drills  and  the  insistance  upon  an  erect  military  bearing,  so  essen- 
tial to  health.  Two  weeks  are  allowed  for  this  purpose,  but  such  exorcises  should 
continue  at  intervals  through  the  academic  year.  The  cadets  are  divided  into 
four  companies.  Guard  mounting  is  held  daily ;  dress  parades  and  battalion 
inspc^ction  once  per  week ;  reviews  occasionally ;  drill  daily  in  fall  term,  three 
times  ]ier  week  in  spring  term.  The  students  march  to  recitations,  meals,  and 
cha])el ;  misconduct  is  punished  by  extra-tours  guard  duty,  confinement  to  room 
and  guard  room,  by  demerit,  arrest,  suspension,  and  dismissal.  The  uniform  is 
gray  blouse,  gray  cap  and  trousers ;  very  neat  when  clean  or  new.  Twelve  hours 
per  week  are  allotted  to  military  duties.    Eight  military  books  in  library. 

The  institution  is  conducted  upon  military  methods. 

The  military  department  was  established  in  1876  and  has  been  continued  since. 
The  present  instructor  is  Second  Lieut.  B.  C.  Morse,  Twenty-third  Infantry,  who 
assumed  the  duty  October  9, 1890.  The  president  of  the  college,  L.  S.  Ross,  late 
governor  of  Texas,  expressed  himself  as  satisfied  with  Lieut.  Morse.  The  mil- 
itary instructor  receives  the  hearty  support  of  the  president  and  faculty  in  all 
that  pertains  to  discipline  and  military  mstruction,  and  is  assisted  in  his  efforts 
to  increase  the  range  of  military  acquirements. 
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The  Agrioultaral  and  Mechanioal  CoUege  was  established  at  Ck>llege  Station^ 
Brazos  County,  Tex.,  October  4, 1876,  by  act  of  Texas  legMature,  pissed  April 
17, 1871.  It  owes  its  origin  to  act  approved  July  2, 1862,  donating  certain  lands 
to  provide  colleges.  State  receivea  Government  scri^  to  the  vfiue  of  $174,000. 
The  constitution  of  Texas  provides  that  taxes  may  be  raised  for  its  support.  The 
college  buildings  are  as  follows :  One  main  building,  one  chapel,  three  dormito- 
ries, one  mess  hall,  machine  shop,  carpenter's  shop,  bams,  creamery,  nine  pro- 
fessors' houses,  and  hospital. 

The  government  is  vested  in  a  board  of  directors  appointed  by  the  governor, 
the  president,  and  faculty.  It  is  nonsectarian.  Military  instruction  is  compul- 
sory except  in  a  few  cases. 

An  excellent  500-yards  tarj^et  ran^e  has  been  added,  the  work  being  mainly 
done  by  the  first  class ;  practice  is  held  three  times  each  week.  Eight  thousand 
ciCrbine  ball  cartridges  are  on  hand.  It  is  understood  that  two  pieces  of  artiQery 
have  been  granted  for  the  use  of  the  school.  These  guns  should  not  be  allowed 
until  assurances  are  given  that  they  shall  be  placed  under  shelter  when  not  in  use. 
There  is  now  no  gun-shed  at  the  college. 

Cadet  officers  are  appointed  by  the  president,  upon  the  recommendation  of  the 
commandant,  as  the  military  instructor  is  callea.  The  commissioned  officers 
from  the  first  class,  sergeants  from  the  second,  and  corporals  from  the  second. 

There  are  roll  calls  at  reveille,  retreat,  meals,  and  assembly  of  classes. 

The  cadet  barracks  are  indifferent.  The  rooms  are  dingy  and  bare,  the  walls 
discolored,  only  large  enough  for  two  occupants,  have  rarely  less  than  three,  and 
often  four  inmates.  The  police  of  the  halls  does  not  appear  to  be  thorough.  The 
same  is  true  of  the  academic  building.  The  military  instructor,  however,  has  no 
authority  over  the  janitors,  and  is  not  responsible  for  the  police  of  quarters,  etc. 

The  cadets  are  required  to  recite  in  tactics,  through  the  school  of  battalion  and 
in  ceremonies.  The  cadets  are  inspected  and  mustered  monthly.  Much  interest 
is  taken  in  the  acquisition  of  military  knowledge,  etc. 

The  departments  of  instruction  embrace  mechanical  engineering,  civil  engi- 
neering, agriculture,  horticultiu:^,  chemistry,  veterinary  science,  English,  math- 
ematics, language,  and  military  science. 

The  cadets  are  well  fed,  at  a  cost  of  about  $9  per  month,  the  produce  of  the 
farm,  milk,  butter,  eggs,  vegetables,  beef,  being  of  the  best  quality.  The  soil  is 
not  well  adapted  for  farming  purposes. 

The  old  gun  carriages,  limoers,  and  caissons,  which  were  worthless,  were  in- 
spected and  condemned  last  year  and  recommended  to  be  destroyed.  They  were, 
however,  ordered  to  be  sent  to  the  San  Antonio  Arsenal,  and  this  subjected  the 
college  to  imnecessary  expense.  Upon  their  arrival  the  ordnance  officer,  Lieut.- 
Col.  Wm.  A.  Marye,  reported  them  worthless-,  except  the  ironwork.  This  at 
most  would  bring  i  cent  per  pound.  In  December,  1889, 1  reported  these  car- 
riages as  worthless,  and  that  they  should  be  destroyed. 
Very  respectfully,  your  obedient  servant, 

E.  B.  Beaumont, 
Major,  Fourth  Cavalry,  Acting  hispedor-Qencral. 


UNIVERSITY  OP  VERMONT. 

Burlington,  Vt.,  June,  5, 1891, 

The  Inspector-General,  U.  S.  Army, 

Washington,  D.  C: 

General:  I  respectfulljr  submit  the  followinff  report  of  an  inspection  which  I 
have  just  made  of  the  military  department  of  the  University  of  Vermont,  which 
has  its  seat  in  this  city. 

There  has  been  a  change  in  the  chair  of  military  science  and  tactics  since  the 
last  annual  inspection.  At  that  time  First  Lieut.  A.  S.  Cummins,  Fourth  Artil- 
lery, was  in  charge.  He  was  relieved  in  September  last  by  First  Lieut,  (now 
captain)  H.  S.  Foster,  Twentieth  Infantry. 

I  find  Capt.  Foster  is  entirely  satisfactory  to  the  faculty  and  that  he  seems  to 
be  doing  the  best  he  can  to  secure  a  fair  degree  of  efficiency  in  the  department 
confided  to  him.  I  regret  to  say  that  his  efforts  have  not  been  crowned  with  the 
success  that  they  deserve.  I  do  not  wish  to  be  misunderstood  in  this  matter. 
None  of  the  failure  can  be  attributed  to  Capt.  Poster,  for  he  seems  to  have  done 
his  duty  in  so  far  as  it  was  possible  for  him  to  accomplish  it  without  more  effect- 
ive measures  on  the  part  of  the  college  authorities.    I  wish  to  say,  still  further, 
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that  I  do  not  find  that  the  difficultjr  lies  with  the  students  of  the  university.    As 
a  body  they  are  an  active,  alert,  bright-looking  set  of  youn^  gentlemen. 

At  the  time  of  my  visit  last  year  the  president  said  that  ne  had  not  been  able 
to  see  his  way  clear  to  allotting  more  thaji  two  hours  per  week  to  the  military 
department.  Conditions  do  not  seem  to  have  changed  in  this  respect.  I  have 
found,  in  my  travels,  that  much  time  seems  to  be  found  for  baseball ;  and  other 
institutions  have  mentioned  to  me  the  disastrous  results  of  their  meeting  with 
the  nine  of  the  University  of  Vermont.  It  is  evident  to  me  that  had  the  contests 
been  as  to  proficiency  in  **  military  science  and  tactics,"  that  the  University  of 
Vermont  would  not  have  secured  many  victories  when  matched  against  other 
schools  in  this  inspection.  The  War  Department  has  announced  that  three  hours 
per  week,  military  instruction,  was  the  minimum  requirement.  This  institution 
gives  the  military  department  but  two  hours.  The  two  hours  per  week  seem  to 
have  been  well  employed  by  Capt.  Foster,  and  the  battalion  presented  a  very 
creditable  appearance  at  inspection,  but  something  more  than  fine  appearance  is 
necessary  to  qualify  young  gentlemen  for  commanding  raw  levies  of  troops  in  an 
emergency.  "^ 

It  is  quite  possible  that  most  of  the  members  of  the  faculty  of  the  University 
of  Vermont  may  have  some  remembrance  of  the  great  demand  for  officers  at  the 
outbreak  of  the  rebellion.  In  course  of  a  couple  of  years  that  demand  was  met. 
But  how  ?  Was  it  not  by  the  most  extravagant  system  in  the  world  ?  Was  it 
not  by  permitting  young  gentlemen,  not  older  perhaps  than  the  seniors  now  in 
the  university,  to  gain  their  experience  and  education  by  staking  the  lives  of  the 
men  confided  to  their  guidance  ?  Will  not  the  faculty — for  I  find  a  very  willing 
member  in  the  president — after  a  careful  recalling  of  the  experiences  of  those  dark 
days,  make  some  sacrifice  to  avoid  a  like  occurrence  in  the  future  ? 

The  number  of  students  is  given  to  me  as  150.  Of  this  number  there  are  of  fe- 
males 32.  There  are  in  the  military  organization  97.  There  aix)  excused,  as 
thus  shown,  21. 

It  has  been  the  custom  for  the  faculty  to  exercise  a  prerogative  of  this  kind, 
and  its  right  to  do  so  can  not  be  questioned. 

The  military  command  of  97  is  organized  into  a  battalion  of  two  companies. 
There  was  a  total  of  83  present  for  inspection.  The  staff  consists  of  an  adjutant 
and  quartermaster.  Each  company  has  the  usual  complement  of  commissioned 
officers.  The  officers  are  appointed  from  the  senior  class.  The  military  course 
is  made  compulsory  on  the  three  other  classes.  The  uniform  is  a  neat  fatigue 
dress.of  dark  blue,  the  cap  having  a  special  university  device.  The  battalion 
has  been  through  a  course  of  target  tiring  in  the  gallery,  using  reduced  targets 
at  fifty  feet  distance. 

Two  gun  detachments  have  been  instructed  in  -the  manual  of  the  piece  for  the 
old  3-inch  muzzle-loading  iron  gun.    The  battalion  is  not  etjuipped  for  camping. 

The  United  States  property  now  on  hand  consists  of  100  set«  of  obsolete,  caliber 
.50,  rifles ;  100  equipments  oi  like  kind ;  2  field  guns,  carriages,  etc.  This  prop- 
erty is  all  properly  cared  for,  and  the  care  bestowed  upon  it  should  be  devoted 
to  something  better.  These  old  obsolete  rifles  and  e<iuipments  should  be  turned 
into  the  Springfield  Armory,  and  cadet  rifles  issued  in  their  stead.  Of  course  if 
thQ  rifles  are  changed  it  will  be  necessary  to  change  the  equipments  also,  as  the 
present  ammunition  will  not  suit  the  cartridge  boxes  carried  by  this  battalion. 
Very  respectfully, 

R.  P.  Hughes, 
Ckilond^  Inspector-General. 

NORWICH  UNIVERSITY,  VERMONT. 

NORTHFIELD  JUNCTION,  June  5,  1891. 

The  Inspector-General,  U.  S.  Army, 

Washington^  D.  C. : 

General.  :  I  respectfully  submit  the  following  report  of  an  inspection  which  I 
have  just  made,  of  the  military  department  of  the  Norwich  University,  which  is 
located  in  Northfield,  Vt. 

The  university  was  foimded  by  Capt.  Alden  Partridge.  Corps  of  Engineers,  U. 
S.  Army,  in  1819.  It  was  originally  established  at  Norwich,  and  under  the  name 
of  the  American  Literary,  Scientific,  and  Military  Academy.  It  continued  as  a 
private  institution,  under  this  title  until  1834,  when  it  was  incorporated  and  a 
charter  granted  to  it  under  the  title  of  Norwich  University.  It  has  borne  that 
name  ever  since,  although  w disastrous  fire  in  1866  destroyed  the  university  build- 
ings at  Norwiohi  and  the  authorities  considered  it  the  part  of  wisdom  to  ohango 
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the  location  of  the  institution  to  Northfield  rather  than  to  rebuild  at  Norwich. 
Capt.  Partridge  having  been  the  commandent  of  the  Military  Academy  at  West 
Point,  N.  Y.,had  acc^uired  a  full  knowledge  of  the  aid  to  the  Government  of  any 
school  founded  in  a  rigid  military  discipline,  introduced  it  into  this  institution, 
and  it  has  been  one  of  its  marked  features  ever  since. 

There  has  been  a  change  in  the  occupant  of  the  military  professorship  since 
my  last  inspection.  Second  Lieut.  J.  McI.  Carter,  Third  Cavalry,  was  relieved 
on  account  of  his  health  last  winter,  and  the  present  incumbent,  Second  Lieut. 
Frederick  C.  Kimball,  Fifth  Infanlry,  assumed  the  duties  of  the  ofRco  in  March 
last.  Lieutenant  Kimball  seems  very  much  interested  in  his  work,  and  gives 
entire  satisfaction  to  the  authorities  of  the  school.  He  devoted  his  entire  atten- 
tion to  his  own  department. 

Military  duty  is  compulsory  on  all  the  students  of  the  university,  and  there 
are  51  on  the  rolls  at  present.  The  organization  is  that  of  a  battalion  of  two  com- 
panies. The  staff  consists  of  an  adjutant  and  quartermaster.  The  commissioned 
officers  are  taken  from  the  senior  classes,  and  are  appointed  to  the  various  gi^es 
according  to  general  standing. 

The  faculty  gives  an  hour  of  each  working  day  for  military  instruction.  The 
battalion  has  been  instructed  in  the  infantry  practical  instruction  up  to  and  in- 
cluding the  drill  of  the  battalion,  in  the  manual  of  the  piece  in  artillery  drill 
regulations,  and  in  saber  drill. 

The  student  body  forms  a  recognized  platoon  of  artillery  in  the  national  guard 
of  the  State  of  Vermont,  and  has  its  field  pieces,  12-pounder  brass,  supplied  from 
the  State.  The  United  States  does  not  supply  anything  but  the  commandant. 
The  small  arms  in  the  possession  of  the  caaets  are  the  property  of  the  institution. 

I  think  the  uniform  is  the  most  genteel  that  is  to  be  found  in  my  entire  in- 
spection. It  is  of  dark  blue  throughout,  with  facings  of  red.  The  dress  coat 
bBing  a  cutaway ;  the  button  bein^  one  peculiar  to  the  university. 

The  cadets  are  to  go  into  camp  in  a  few  days,  for  ten  days.  It  is  the  intention 
to  give  the  practical  instruction  in  guard  duty,  target  practice,  etc.,  during  that 
time.    The  range  for  instructiton  in  rifle  practice  is  500  yajrds  in  length. 

Two  of  the  cadet  officers  are  anxious  to  secure  commissions  in  me  regular 
Army.  They  are  both  highly  thought  of  by  the  faculty,  and  I  am  informed  ^ive 
promise  of  becoming  fine  men.  I  would  therefore  recommend  tliat  they  be  given 
an  opportunity  to  compete  with  others  for  places  before  the  board  that  may  be 
appointed  to  examine  candidates  for  the  Army.  Their  names  are  Cadet  Lieut. 
E.  A.  Shuttleworth,  Cadet  Lieut.  W.  H.  Sprague.  They  showed  themselves 
fairly  familiar  with  the  duties  of  their  positions  at  the  inspection. 

I  append  hereto  a  copy  of  the  regulations  for  the  government  of  the  univer- 
sity, which  will  give  a  fair  idea  of  the  situation  from  a  military  point  of  view. 
Very  respectfully, 

R.  P.  Hughes, 
Colanely  Inspector-General, 


VIRGINIA  AGRICULTURAL  AND  MECHANICAL  COLLEGE. 

War  Department,  June  is^  1891, 
The  Inspector-General,  U.  S.  Army, 

Washingtouj  D.  C.  : 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the 
Virginia  Agricultural  and  Mechanical  College  at  Blacksburg,  Montgomery 
C/Ounty,  Va.,  made  the  8th  and  9th  instcmts,  in  accordance  with  instructions  of 
Special  Order  No.  119,  paragraph  5,  current  series,  Headquarters  of  the  Army. 

The  military  professorship  of  this  institution  was  established  in  1884  and  "the 
chair  is  now  filled  by  Second  Lieut.  John  A.  Harman,  Seventh  Cavalry,  who  has 
been  on  duty  since  September  26, 1890.  He  resides  near  the  college,  in  the  town 
of  Blacksburg,  and  always  wears  his  uniform. 

The  institution  in  nonsectarian.  The  government  of  the  college  is  vested  in 
a  board  of  visitors  and  a  faculty  of  11  professors. 

The  military  professor  is  a  member  of  the  faculty.  All  military  rules  and 
orders  and  all  appointments  and  promotions  of  officers  and  non-commissioned 
officers  are  made  by  the  military  professor.  The  system  of  demerit  and  punish- 
ment in  the  military  department  is  also  made  and  controlled  by  the  military 
professor. 

Instruction  in  drill  and  military  tactics  is  only  partially  given ;  attendance  is 
compulsory,  except  when  excused  by  a  medical  examiner,  f^ilities  for  military 
instruction  comprise  ample  grounds  but  no  drill  hall.    The  arms  and  acoouter- 


Digitized  by 


Google 


REPORT    OF   THE   INSPECPOR-GENERAL   OF   THE   ARMY.     369 

ments  are  furnished  by  the  State  of  Virginia  and  are  the  United  States  pattern 
of  1873 ;  cadet  rifles  should  Jje  furnished. 

The  average  number  of  students  during  the  past  year  has  been— males,  115. 
Of  the  male  students  over  15  years  of  age,  Lieut.  Harman  states  there  have  been 
127  under  military  instruction.  The  average  daily  attendance  at  drill,  110.  Un- 
authorized absences  from  military  instruction  are  punished  by  suspension,  extra 
duty,  and  confinement  to  quarters. 

The  students  are  organised  into  a  battalion  of  two  companies,  fully  officered. 
The  uniform  consists  of  dark  blue  blouse,  trousers  and  cap  of  gray,  and  is  worn 
at  all  times.  For  ceremonies  they  have  a  gray  coatee,  of  a  modified  West  Point 
pattern.  At  inspection  there  were  no  students  out  of  uniform.  There  were  68 
present. 

The  arms,  accouterments,  and  uniforms  were  generally  in  good  condition. 
There  are  no  guns ;  the  governors  or  board  of  visitors  have  never  procured  the 
arms,  etc.,  provided  for  bjr  General  Order  26,  of  1891,  although  Lieut.  Harman 
has  made  every  effort  to  induce  the  college  authorities  to  procure  them.  The 
small  arms  used  are  supposed  to  bo  part  of  the  quota  issued  to  the  State  of  Vir- 
ginia under  the  national-guard  act. 

During  the  past  year  there  have  been  80  infantry  drills ;  no  signal  practice 
nor  artuleiy  drills ;  75  ceremonies ;  and  daily  guard-mounting  from  November 
11, 1890j  to  February  1, 1891.  No  target  practice,  the  State  not  having  furnished 
ammunition,  and  there  being  no  target  range  nor  facility  for  gallery  practice. 

Theoretical  instruction  has  been  given  by  52  recitations  and  lectures  in  the 
art  of  war  and  in  organization  of  the  arm3^  regulations,  and  company  adminis- 
tration to  the  first  class;  to  the  second  class,  in  tactics  and  Kennon's  guard 
duty. 

Tne  military  professor  is  not  otherwise  employed  by  the  college. 

The  attitude  of  the  authorities  and  students  towards  the  military  department 
is  favorable,  the  discipline  of  the  military  professor  being  sustained  by  the  fac- 
ulty. 

The  reports  required  by  General  Order  26, 1891,  have  all  been  regularly  ren- 
dered ;  copies  of  these  reports  and  of  all  correspondence  are  kept  on  file,  and  the 
names  of  such  students  as  have  shown  special  aptitude  have  all  been  reported  to 
the  Adjutant-General  of  the  Army,  and  a  copy  is  supposed  to  have  been  sent  to 
the  adjutant-general  of  the  State  for  his  information. 

The  names  of  the  three  most  distinguished  students  in  military  science  during 
the  year  are  Cadet  Capt.  Shopard  Mallory,  Cadet  Capt.  Joseph  A.  Massie,  and 
First  Lieut.  R.  E.  Wright. 

This  college  was  organized  in  1872,  when  Virginia  accepted 
Remarks.  ^j,^  benefits  of  the  agricultural  college  act  of  July  2,  1862.    It 

has  been  aided  by  the  State  to  the  amount  of  $58,000. 

The  United  States  has  located  hero  an  agricultural  experiment  station  imder 
the  Hatch  act  of  March  2,  18^7,  and,  by  the  act  of  August  30,  1890,  this  college 
received  $10,000  last  year,  as  its  part  of  the  $15,000  paid  Virginia.  Until  the  col- 
lege authorities  procure  the  quota  of  small  arms,  guns,  accouterments,  etc.,  al- 
lowed them  by  the  United  States,  the  instruction  required  by  General  Order  26 
of  1891  can  not  all  bo  given  by  the  military  professor.  It  is  recommended  the 
attention  of  the  college  authorities  be  invited  to  the  necessity  of  their  procuring 
this  equipment. 

The  location  of  the  college  is  favorable  for  its  purpose,  although  neither  cen- 
tral nor  easily  accessible.  The  same  difficulty  exists  here  as  at  other  colleges 
visited  by  me,  in  the  manner  of  relieving  the  omcer  detailed  for  military  instruc- 
tion ;  he  should  be  required  to  remain  at  the  college  with  the  newly  detailed 
officer  for  at  least  two  weeks,  to  turn  over  the  instructions  and  records,  as  well 
as  to  acquaint  him  with  his  surroundings. 

Respectfully  submitted. 

S.  C.  Kellogg, 
Captain,  Fiftfi  Cavalry,  Inspector. 

UNIVERSITY  OF  WEST  VIRGINIA. 

MORGANTOWN,  W.  Va.,  May  56,  1891, 
The  Inspector-General,  U.  S.  Army, 

Washingtoriy  D.  C : 
Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the 
University  of  West  Virginia,  made  the  26th  instant,  in  accordance  with  instruc- 
tions of  the  Secretary  of  War  from  the  Adjutant-General's  Office  of  the  16th  in- 
stant. 
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The  military  professorship  of  this  institution  was  established  February  2, 1867, 
and  the  chair  is  now  filled  by  Lieut.  E.  S.  Avis,  Twenty-fifth  Infantry,  who  has 
been  on  duty  since  September  11, 1888.  He  resides  in  Morgantown,  and  when  in 
the  performance  of  military  duties  wears  his  uniform. 

The  institution  is  nonsectarian.  The  government  of  the  university  is  vested 
in  a  board  of  regents  appointed  by  the  governor  of  the  State,  and  the  faculty. 

The  military  professor  is  a  member  of  the  faculty,  with  all  the  rights  and 
privileges  of  other  members. 

All  military  rules  and  orders  and  all  appointments  and  promotions  of  officers 
and  non-commissioned  officers  are  made  by  the  military  professor  acting  as  com- 
mandant of  cadets.  The  appointment  of  commissioned  officers  requires  the  ap- 
proval of  the  President. 

The  system  of  demerit  and  punishment  in  the  military  department  is  by  rep- 
rimand for  minor  olfenses,  reduction  to  ranks^  suspension,  and  dismissal. 

Instruction  in  drill  and  military  tactics  is  given;  attendance  is  compulsory  on 
the  students  a|)pointed  *^  State  cadets,"  and  optional  for  all  other  students. 
Facilities  for  military  instruction  comprise  infantry  and  artillery  arms,  accouter- 
ments,  and  equipments,  saber  exercise,  and  signal  apparatus. 

The  average  number  of  students  during  the  past  year  has  been— females  5, 
males  165 ;  total  170.  Of  the  male  students  over  15  years  of  age  there  have 
been  106  under  military  instruction,  (U  per  cent  of  the  entire  number.  The 
average  daily  attendance  at  drill  has  boon  80.99.  Unauthorized  absences  from 
military  instruction  are  punished  by  the  system  already  described.  The  studen  ts 
are  organized  into  a  battalion  of  three  companies  of  infantry. 

The  uniform  consists  of  a  blouse  and  dress  coat  and  trousers  of  cadet  gray.  State 
buttons,  forage  cap  of  dark  blue.  The  officers  wear  helmets  and  shoulder  knots. 
The  uniform  is  worn  on  the  five  college  days  (all  week  days  but  Saturday  and 
Sunday). 

At  inspection  there  were  no  students  out  of  uniform.  The  arms,  accou torments, 
and  uniforms  were  generally  in  very  good  condition.  Of  the  rifles  in  store  6 
had  broken  stocks,  8  had  broken  main  springs,  10  have  no  firing  pins,  1  with 
broken  cam,  and  3  without  rammers.  Two  rifles  are  missing  and  1  bayonet. 
The  guns,  carriages,  implements,  and  equipments  were  under  shelter  and  in  serv- 
iceable condition ;  they  belong  to  the  State. 

During  the  past  year  there  have  been  95  infantry  drills,  13  artillery  drills,  35 
ceremomes,  and  target  practice  at  100,  200,  and  300  yards. 

Theoretical  instruction  has  boon  ffiven  by  ten  recitations  in  infantry  tactics, 
and  in  addition  the  officers  have  had  lectures  in  the  customs  of  service,  adminis- 
tration, and  outpost. 

The  following  property  was  found  unserviceable :  28  cadet  rifles.  The  military 
professor  is  employed  by  the  university  as  professor  of  mathematics.  The  atti- 
tude of  the  authorities  and  students  toward  the  military  department  is  satisfac- 
tory. The  reports  required  by  General  Order  26,  1891,  have  been  regularly 
rendered ;  copies  of  these  reports  and  of  all  correspondence  are  on  file.  The 
names  of  such  students  as  have  shown  special  aptitude  have  been  reported  to  the 
Adjutant-General  of  the  Army,  and  a  copy  has  been  sent  to  the  adjutant-general 
of  the  State  for  his  information. 

The  names  of  the  three  most  distinguished  students  in  military  science  during 
the  year  are  not  yet  determined. 

The  military  department  of  the  institution  is  in  a  very  sat- 
Remarks.  isfactory  condition.  Those  who  receive  military  instruction 
are  either  ** State  cadets"  or  ordinary  students.  The  State 
cadets  are  appointed  by  the  regents  of  the  college,  and  to  facilitate  and  equalize 
their  selection  the  State  is  divided  into  thirteen  districts,  to  each  of  which  a 
regent  is  appointed  by  the  governor.  Those  compose  the  board  of  rogente  of 
the  university,  and  each  regent  has  the  appointment  of  eight  cadets.  The  latter 
receive  their  tuition,  books,  and  stationery  from  the  university,  and  serve  in  the 
military  department  two  years,  when  they  are  permitted  to  resign  if  they  so 
elect.  About  75  per  cent  do  so.  On  the  part  of  all  other  students  military  in- 
struction is  voluntary,  and  about  16  per  cent  receive  it.  The  system  is  said  to 
work  very  well.  The  battalion,  numbering  84  cadets  and  3  ab^ntees,  was  re- 
viewed and  inspected  and  exercised  in  infantry  and  artillery  drill  and  in  signal- 
ing. The  entire  performance  was  very  creditable,  although  the  cadence  of  the 
quickstep  was  much  too  slow.  Lieut.  Avis,  Fifth  Infantry,  the  military  professor, 
was  highly  commended  by  the  president  of  the  university,  and  from  the  condi- 
tion of  the  battalion  it  is  evident  that  he  has  performed  his  duties  thoroughly. 

Respectfully  submitted. 

J.  P.  Sanger, 
Major,  Inspectar-QenerdU 
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UNIVERSITY  OP  WISCONSIN. 

Chicago,  III.,  May  U,  1891. 
The  Inspector-General,  U.  S.  Army, 

Waskington^  D.  C: 

Sir  ;  I  have  the  honor  to  submit  the  following  report  of  my  inspection  of  the 
military  department  of  the  University  of  Wisconsin,  Madison,  Wis.,  made  on 
May  1,  1891,  in  accordance  with  instructions  from  your  office  dated  August  27, 
1890. 

There  are  600  males  and  300  females,  a  total  of  900  students,  at  this  college. 
Two  hundred  males  belong  to  the  military  department  (50  men  having  left  since 
the  fall  term),  and  all  are  over  15  years  of  age.  All  students  board  in  the  city  of 
Madison,  there  boinff  no  dormitory  system  at  this  college. 

Military  drill  is  obligatory  durmg  the  first  two  years.  Men  physically  dis- 
abled and  men  working  their  way  through  college  are  excused  from  drill. 

The  corps  of  cadets  consists  of  80  sophomores  and  120  freshmen.  The  com- 
missioned officers  and  3  first  sergeants  belong  to  the  sophomore  class,  and  all 
the  other  non-commissioned  officers  are  freshlnen. 

The  non-commissioned  officers  areappointed  through  a  competitive  drill  and 
examination  in  so  much  of  the  drill  regulations  as  they  have  studied  in  class. 
The  whole  record  of  the  non-commissioned  officers  is  considered  in  promotion, 
including  absences  excused  and  unexcused,  their  interest  and  attention,  practi- 
cal efficiency  as  soldiers,  and  knowledge  of  drill  regulations. 

The  freshmen  begin  drill  about  September  15,  drilling  four  times  a  week  until 
November  1,  when  the  sophomore  privates  are  called  into  the  battalion.  Drill 
until  April  1  is  carried  on  twice  a  week  for  each  company,  two  companies  drill- 
ing in  the  library  hall  at  a  time,  one  company  on  the  stage  in  the  manual,  the 
other  on  the  floor  of  the  hall  in  the  school  of  the  company,  where  not  more  than 
four  sets  of  fours  can  be  handled  and  then  not  to  advantage.  The  two  "  crack" 
companies  drill  as  such  once  a  week,  drilling  the  second  time  with  their  respec- 
tive companies.  The  spring  term  is  devoted  to  battalion  drill.  The  battalion 
will  not  drill  as  such  after  May  1  this  year,  the  next  two  weeks  being  used  for 
target  practice  and  extra  drill  of  absentees. 

Inspections  are  held  weekly  during  winter  term,  but  have  no  reviews  and  no 
military  camping.  Guard  mounting  has  heretofore  been  given  in  the  spring, 
but  this  year  all  time  has  been  used  for  battalion  drill. 

Target  practice  is  held  in  the  spring  and  continued  until  the  limited  supply  of 
ammunition  is  expended.  Last  year  132  men  fired.  The  float,  500  yards  distant 
(surface  30  by  36)^  was  hit  150  times  in  1,200  shots. 

No  artillery  drills  were  given  this  year,  they  having  been  unsatisfactory  in  the 
past,  Lieut.  Cole  stating  it  being  impossible  to  oversee  the  drill  himself,  his  time 
each  drill  day  being  otherwise  occupied  from  3  to  6  p.  m.,  and  applications  for 
permission  to  serve  with  artillery  detachment  were  ^uite  apt  to  be  based  on  the 
nope  that  the  drill  would  not  involve  as  much  exertion  and  attention  as  the  in- 
fantry drill.  Saber  exercise  was  given  last  year ;  this  year  single  sticks  were 
used,  and  the  fencing  exercise  recommended  by  the  regulation  board  was  the 
basis  of  instruction. 

Theoretical  instruction  is  given  once  a  week,  from  November  1  to  April  30,  in 
tactics,  class  or  in  lectures  to  officers.  A  course  of  12  lectures  were  given  to  the 
officers  of  the  battalion  during  the  winter  term  on  army  recruitment,  organiza- 
tion, administration,  mobilization,  and  concentration,  the  German  army  being 
used  as  an  example.  The  composition  and  organization  of  the  army  corps  is 
considered  and  responsibilities  of  officers,  the  lectures  having  been  prepared 
from  various  standard  works,  the  students  taking  notetf.  Drill  regulations  count 
as  a  two-fifth  study  and  military  lectures  as  a  one-fifth  study  for  one  term. 

The  discipline  of  the  students  is  reported  as  fair.  It  is  maintained  chiefly  by 
most  careful  personal  supervision  on  the  part  of  Lieut.  Cole.  Breaches  of  dis- 
cipline are  punished  by  extra  drills  or,  in  special  cases,  bringing  delinquents  be- 
fore the  faculty. 

The  armament  of  the  battalion  consists  of  172  cadet  rifles,  caliber  .45,  and  164 
infantry  equipments;  two  muzzle-loading  3-inch  rifles,  carriages  and  limbers 
complete.  Twenty-five  of  the  rifles  and  equipments  are  in  excellent  condition ; 
the  rest  have  been  in  use  nine  years  and  should  be  replaced,  five  rifles  being 
unfit  for  use.  All  are  cared  for  by  the  quartermaster-sergeant  and  stored  in 
upper  armory  duruig  summer,  in  basement  of  library  hall  during  drill  season. 
The  field  pieces  are  in  fair  condition ;  one  is  stored  in  gymnasium,  the  other  in 
basement  in  drill  hall. 

The  facilities  for  outdoor  drill  are  excellent,  but  for  indoor  at  present  poor. 
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This  will  be  rcmodiod,  the  legislature  having:  made  an  appropriation  of  $75,000 
for  a  drill  hall,  which  will  enable  the  authoritiea  to  build  a  thoroughly  satisfac- 
tory building  for  use  of  the  battalion. 

The  University  of  Wisconsin  was  established  in  1849,  and  occupies  at  present 
ten  buildings,  and  three  more  have  been  appropriated  for.  For  military  exer- 
cises the  library  hall  is  being  used ;  the  old  gymnasium  is  used  for  the  storage  of 
arms,  etc.,  during  summer. 

Lieut.  J.  A.  Cole,  Ninth  Cavalry,  reported  for  duty  at  this  college  July  13, 
1888.  He  resides  at  the  university,  and  is  a  membt^r  of  the  faculty  in  every  re- 
spect: No  other  subjects  are  taught  by  him  except  those  i^ertaining  to  the  mili- 
tary department.  He  receives  no  extra  compensation  on  account  of  his  detail 
here.  As  commandant  of  the  battalion  he  is  exixicted  to  lot)k  after  it  and  keep 
it  in  good  condition.  No  stated  amount  is  set  aside  for  military  purjwses,  but 
incidental  expenses  are  cheerfully  met  by  the  authorities.  His  recommendation 
that  $1()0  a  year  bo  allowed  for  prizes  has  not  been  acted  on.  He  believes  this 
would  prove  beneficial  to  the  individual  interest  of  the  cadets.  He  states  that 
the  conduct  of  individual  members  of  the  battalion  toward  him  has  always  been 
courteous  and  respectful  and,  in  a  military  sense,  while  at  times  careless,  generally 
satisfactory. 

Lieut.  Cole  submitted  the  names  of  the  following  students  who  have  shown 
six?cial  aptitude  for  the  military  service  :  Capts.  Myers,  Sweet,  J.  Moss,  Parker, 
and  Stevens,  First  Sergt.  Kellogg,  Sorgts.  M.  C.  Moss,  Curtis,  Silber,  and 
Baehr.  He  made  special  mention  of  Mr.  Kellogg  as  a  very  bright,  alert,  and 
promising  young  soldier,  and  standing  well  in  anything  he  studies.  His  chief 
lut^rest,  however,  is  in  the  military  department.  Without  any  previous  train- 
ing he  stood  (me  in  competitive  examination  in  drill  regulations  for  the  first 
sergeantcy  of  C  Company  over  several  men  who  had  previously  served  in  the 
militia  and  studied  tactics.  He  is  anxious  to  get  into  the  Army.  Lieut.  Cole 
wished  to  place  this  young  man  on  record,  although  he  is  not  yet  old  enough  for 
a  commission. 

The  battalion  consisting  of  five  companies,  was  reviewed  and  inspected.  The 
cadets  are  well  set  up  and  presented  a  very  military  a])pearance.  All  the  rifles 
except  twenty-five  need  repairs  of  some  sort,  either  broken  firing  pins,  broken 
stocks,  or  hammers  gone.  These  guns  have  been  constantly  in  use  for  nine  years, 
and  considering  the  use  they  have  had  are  fairly  well  preserved. 

The  battalion  drill  was  excellent.  All  the  movements  were  executed  with 
promptness  and  precision,  which  indicated  careful  training. 

After  the  battalion  drill  the  "  crack  "  company,  composed  of  men  from  all  the 
companies,  gave  an  exhibition  drill.  It  was  very  satisfactory  in  every  respect, 
and  reflects  great  credit  upon  Lieut.  Cole  as  an  instructor.  I  can  see  a  marked 
improvement  in  the  military  feature  of  this  university  since  last  inspection.  The 
young  men  take  a  greater  interest  and  the  president  and  faculty  give  greater  aid 
and  support  to  the  commandant.  In  fact,  the  military  part  of  the  university  is  in 
an  ex(!ellent  condition,  and  the  best  feeling  seems  to  exist  between  president, 
faculty,  cadets,  and  commandant. 

Lieut.  Cole's  tour  expires  in  July,  1891.  The  president  of  the  university  made 
an  effort  to  have  his  detail  extended  another  year,  which  is  the  best  evidence  of 
the  entire  satisfaction  he  has  given  while  on  duty  at  the  university. 

The  legislature  of  Wisconsin  having  appropriated  $7r),000  for  an  armory  and 
drill  hall,  more  attention  will  be  given  to  drills  during  the  winter  than  formerly 
as  soon  as  the  building  is  completed.  The  dimensions  of  the  armory  should  not 
be  less  than  100  feet  by  170  feet,  in  order  to  give  ample  room  for  all  company 
movements. 

Very  respectfully,  your  obedient  servant, 

K.  M.  Heyl, 
Colmiel,  luitpector-Gcncral, 

IOWA  WESLEY  AN  UNIVERSITY. 

Mount  Pleasant,  Iowa,  May  18, 1891, 
The  Inspector-General,  U.  S.  Army, 

WaMnqtoii,  D.  C: 
Sir  :  I  have  the  honor  to  submit  the  following  report  of  my  inspeetion  of  the 
military  department  of  the  Iowa  Wesleyan  University,  Mount  Pleasant,  Iowa, 
mad('  May  18,  1891,  in  compliance  with  paragraph  5,  Special  Orders,  No.  56,  dated 
Headquarters  D.*i)artment  of  the  Platte,  May  7,  1891 : 
Name  of  institution? — Iowa  Wesleyan  University. 
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Location? — ^Mount  Pleasant,  Iowa. 

Established?— In  1855. 

Government,  in  whom  vested  ?— Board  of  trustees  and  a  faculty. 

Requirements  of  law  met  ? — Yes. 

Religious  denomination?— Methodist  Episcopal. 

Endowment  ?— $80,000. 

Establishment  of  military  department? — December,  1887. 

Name  of  military  professor?- First  Lieut.  W.  A.  Dinwiddle,  U.  S  Army 
(retired). 

Assumed  duties  ? — December,  1887 . 

Suitable  for  position  ? — Yes. 

Member  of  faculty  ? — Yes. 

Proi)erly  supported  by  authorities  ? — ^Yes.  ' 

Hours  pfer  week  devoted  to  military  duties? — Three. 

What  other  duties  are  performed  by  him  ? — None. 

Does  he  receive  extra  compensation  ? — Yes ;  $320  per  year. 

Number  of  students,  capacity  for  ? — Five  hundred. 

Students  in  attendance  r — Two  hundred  and  thirty-nine. 

Students  in  military  department? — Eighty. 

Students  ?— Males,  124;  females,  115. 

Military  course  compulsory  ? — Yes. 

On  what  classes  ? — AH,  except  the  senior  class. 

Uniform  ? — Cadet  gray ;  cap,  blouse,  and  trousers.    Not  compulsory. 

Military  organization  of  students? — Three  companies  of  infantry,  forming  a 
battalion,  and  a  detachment  of  artillery. 

Method  of  api)ointment  and  promotion  of  officers  and  non-commissioned  offi- 
cers ?— On  the  recommendation  of  the  military  instructor,  approved  by  the  pivsi- 
dent  of  the  university. 

Number  of  companies  ? — Three, 

Artillery,  practical  instruction  ? — ^Yes;  standing  gun  drill,  by  a  detachment  of 
16  privates,  commanded  by  the  military  instructor. 

Cavalry,  practical  instruction  ? — None. 

Field  and  staff  officers  ? — Military  instructor  acts  as  field  officer,  cadet  adjutant, 
and  quartermaster. 

Company  officers? — Three  captains  and  two  first  lieutenants. 

DrUls  and  kind,  per  week  ?— One  battalion,  one  company,  and  one  standing  gun, 
artillery. 

Lectures  delivered  on  military  subjects? — Yes;  six. 

Military  essays? — None. 

Text-books  used  ? — ^Up ton's  and  Reed's  Tactics.  The  former  for  battalion,  and 
the  latter  for  company  drill. 

Military  books  in  library  ? — None. 

Small-arms  target  practice  ? — None ;  no  range. 

Artillery  target  practice  ? — None. 

Muskets  ? — One  hundred.    Caliber  .45. 


Used  only  by  students  ? — Yes. 
Property  of  ?— The  United 


roperty  of  ? — The  United  States. 

Condition? — Very  good. 

Artillery  ?— One  3-inch  wrought-iron  gun.    In  good  condition  and  kept  under 
cover. 

Accouterments,  humber  and  condition? — One  hundred,  bolts  badly  scratched. 

United  States  property  well  cared  for  ? — Yes.    In  storeroom  under  lock  and 
key. 

Drill  ground  adequate  ? — Yes. 

Number  of  military  buildings  ?— One  gun  she4. 

Numbei*  of  other  buildings  ? — Three. 

Any  military  camping  ? — None. 

Marches  for  instruction? — None. 

The  battalion  of  the  Iowa  Wesleyan  University  cadets,  con- 
Remarks,  sisting  of  an  adjutant,  quartermaster,  and  the  3  companies : 
Company  A,  2  officers  and  21  men ;  Company  C,  2  officers  and 
21  men ;  Company  D,  1  officer  and  16  men,  making  a  total  of  8  commissioned  offi- 
cers and  58  non-commissioned  officers  and  privates,  commanded  by  the  military 
instructor.  First  Lieut.  W.  A.  Dinwiddle,  tj.  S.  Army  (retired),  were  reviewed 
and  afterward  inspected.  The  review  was  properly  conducted,  and  the  march 
past,  at  both  quick  and  double  time,  was  fairly  good.  At  the  inspection  the 
muskets  were  found  to  be  in  very  good  condition,  the  belts  and  cartridge  boxes 
were  rusty  and  needed  attention.    Uniform  is  not  compulsory,  though  only  a  few 
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cadets  in  each  company  appeared  in  undress.    The  officers  improperly  saluted 
the  inspector  as  he  approached  each  company  to  inspect  it. 

Each  cadet  captain  drilled  his  company  in  the  manual  of  arms  and  school  of 
the  companjr.  In  each  company  improper  commands  were  given,  but  the  driJl 
was  otherwise  fair,  Company  C  exceeding  the  other  companies  of  the  battalion  in 
proficiency.  There  had  been  no  bayonet  exercise  or  skirmish  drill  of  any  kind. 
The  battalion  went  through  a  few  movements  in  the  school  of  the  battalion,  but 
had  only  a  few  previous  drills,  and  were  in  need  of  more  instruction. 

The  artillery  detachment,  composed  of  the  officers  and  non-commissioned  offi- 
cers of  the  battalion,  under  command  of  the  military  instructor,  gave  a  v€a*y  sat- 
isfactory drill  with  the  3-inch  gun. 

Lieut.  Dinwiddle,  U.  S.  Army  (retired),  gives  entire  satisfaction  as  military 
instructor,  and  seems  to  take  much  interest  in  his  duties. 
Very  respectfully,  your  obedient  servant, 

Jno.  M.  Bacon, 
Major  SeveTith  Cavalry ,  Acting  Iiispector-Oeneral. 


SHATTUCK  SCHOOL,  MINNESOTA. 

St.  Paul,  Minn.,  May  so^  1891. 

The  Inspector-General  op  the  Army, 

Wa^iinyUm^  D.  C : 

Sir  :  I  have  the  honor  to  report  that,  in  accordance  with  Special  Orders  No. 
80,  dated  Headquarters  Department  of  Dakota,  May  13,  1891, 1  visited  the  Shat- 
tuck  School  at  Faribault,  Minn.,  for  inspection  purposes  on  the  18th  of  Majr,  1891, 
and  left  there  on  the  19th  instant,  and  gathered  the  following  statistics,  viz : 

The  school  was  established  in  1865 ;  government  vested  in  faculty  and  board 
of  trustees ;  religious  denomination  is  Episcopalian ;  is  endowed  to  a  slight  ex- 
tent; military  department  established  in  1807 ;  Lieut.  Asa  T.  Abbott,  retired,  is 
the  military  professor ;  he  assumed  duties  in  1886 ;  is  suitable  for  the  position ; 
is  a  member  of  the  faculty,  and  is  properly  supported  by  authorities ;  there 
are  from  four  and  a  half  to  six  hours  per  week  assigned  to  military  duties;  the 
requirements  of  the  law  are  met ;  the  military  professor  has  also  charge  of  the 
messing ;  he  receives  a  yearly  compensation  of  $800.  The  number  of  students  in 
attendance  is  195,  and  the  university  has  capacity  for  that  number. 

The  number  of  students  in  the  military  department  is  195,  and  the  military 
course  is  wholly  compulsory  on  all  classes.  The  uniform  is  a  gray  suit  with  helmet 
and  all  students  are  required  to  wear  the  suit  at  all  times.  Appointments  and 
promotions  of  officers  and  non-commissioned  officers  are  made  on  recommenda- 
tion of  the  military  professor.  The  military  organization  is  in  battalion  of  4 
companies,  with  3  officers,  3  sergeants,  and  4  corporals  each;  2  sections  of  artillery 
with  1  officer,  and  band  and  bugle  corps;  numoer  of  field  and  staff  officers,  2. 
Drills  per  week,  6;  military  lectures  and  essays  about  25  in  winter;  textrbooks 
used  are  Upton's  and  Artillery  Tactics ;  military  books  in  library,  none  Target 
practice  is  held  on  a  300-yarQ  range,  and  all  students  are  required  to  attend  dur- 
ing springtime.  There  are  no  facilities  for  artillery  target  practice ;  blank  car- 
tridges are  used.  The  following  arms  and  accouterments,  the  property  of  the 
United  States,  are  on  hand  and  appear  to  be  well  cared  for :  175  cadet  muskets, 
caliber  .45 ;  175  bayonet  scabbards  and  cartridge  boxes ;  50  sabers ;  2  six-pounder 
field  guns,  carriages  and  limbers  (well  housed) ;  also  2  unserviceable gim  covers. 
Number  of  military  buildings,  2;  drill  ground  adequate ;  number  of  other  build- 
ings, 10.    No  military  camping  or  marching. 

I  reviewed  the  battalion  and  witnessed  a  drill  of  the  same,  including  skirmish 
drill;  saw  company  drills,  squad  drills,  including  setting-up  exercises,  and  also 
an  artillery  drill  of  maneuvers  on  foot  with  two  six-pounder  pieces,  with  nomen- 
clature of  the  pieces,  loading  and  firing  of  the  same,  dismounting  of  the  guns 
and  limbers,  and  remounting  of  the  same.  The  whole  was  done  with  the  pre- 
cision and  steadiness  of  old  soldiers  and  with  a  quickness  and  elasticity  of  move- 
ment that  could  only  be  expected  of  youths.  liter  on  I  saw  dress  parade  and 
guard  mounting,  both  in  full  form,  with  a  band  made  up  of  students ;  all  highly 
creditable  to  the  students  themselves,  their  military  instructor,  and  the  school 
faculty.  The  good  effect  of  a  perfect  discipline,  in  sympathy  with  the  faculty, 
was  apparent ;  and  it  was  evident  too  that  the  military  training  and  exercises 
showed  most  beneficial  results  in  the  bearing  and  physique  of  the  students,  and 
the  school  cannot  be  too  highly  commended  for  the  interest  displayed  in  tho 
work  in  hand. 
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From  the  catalogfue  of  the  school  and  a  history  of  the  graduates  a  number  are 
found  who  have  profited  by  their  military  training  and  are  transmitting  their 
experience  as  State  adjutants-general  and  officers  of  militia. 

I  submit  the  following  from  a  report  made  to  me  by  Lieut.  Abbott,  and  would 
recommend  an  approval  of  requisitions^  when  made,  for  such  tenti^e  and  im- 
proved light  artillery  pieces  and  ammumtion  as  can  from  time  to  time  be  spared, 
feeling  assured  that  the  object  is  a  worthy  one  and  that  the  result  will  be  bene- 
ficial: 

"School  commenced  September  2, 1891;  Christmas  recess  from  December  17, 
1890,  to  January  14, 1891 ;  commencement,  June  18, 1891. 

^^ Formations,— Six  daily;  for  meals,  chapel,  drill,  and  undress  parade  when 
orders  are  published  and  discipline  administered.  All  cadet  officers  are  required 
to  be  present  at  all  roll  calls. 

**  DhriU. — Includes  school  of  soldier,  company,  skirmish  and  battalion ;  exercises 
in  the  ceremonies.    All  students  required  to  attend. 

**  Tactical  instruction. — For  officers  and  non-commissioned  officers  recitations  in 
evening  once  a  week  from  beginning  of  school  until  Christmas  holidays.  This 
includes  all  under  head  of  *  drill.*  From  close  of  Christmas  recess  until  March 
15  lectures  and  readings  on  the  following  subjects  in  evening,  to  all  cadets,  three 
times  a  week,  viz:  Army  organization  and  administration,  dwelling  particu- 
larly on  the  manner  of  enlisting  volunteers  and  getting  them  into  the  United 
States  service.  How  to  clothe,  feed,  equip,  and  care  for  them.  The  necessity 
foi*  discipline ;  duties  of  each  department ;  lines  and  orders  of  battles ;  changes 
therein  from  ancient  to  modem  times ;  causes  therefor ;  military  systems ;  duties 
of  grand  guards,  sentinels,  and  outposts.  Gunpowder,  its  ingredients  and  manu- 
facture ;  high  explosives ;  projectiles,  the  several  causes  of  deviation  of  same ; 
theory  of  fire  (to  higher  class  men  only) ;  duties  of  soldier  generally;  reports. 
Artillery  instruction  consists  of  standing  gun  drill  and  the  mechanical  maneu- 
vers ;  the  cannoneers  also  exercise  with  saber.  School  reports  consist  of :  Ad- 
jutant's report,  officer  of  the  day's  report,  company  and  consolidated  post  morn- 
ing report. 

*  *  Discipline, — The  discipline  in  the  military  department  of  the  school  is  good .  I 
have  entire  control  of  this,  and  punishment  of  cadets  for  military  offenses.  The 
various  ways  of  punishing  cadets  are  by  imposing  squad  drills,  demerits,  keeping 
within  the  limits,  deprivation  of  privileges,  arrest  and  reduction  to  ranks  in  case 
of  officers,  and  dismissal  from  school.  Having  the  power  to  punish*  I  very  seldom 
make  report  to  head  of  school.  I  give  but  very  little  punishment  and  keep  no 
record  of  what  I  do  give.  I  think  it  unwise  to  punish  boys  too  much  for  minor 
offenses.  It  only  has  the  effect  to  harden  them  for  greater  ones.  Such  offenses 
as  disobedience  and  disrespect  to  officers  and  non-commissioned  officers  are  never 
overlooked. 

"The  military  department  is  in  favor  with  the  faculty,  and  I  am  supported  by 
the  head  of  the  school. 

**  In  addition  to  my  regular  military  duties  I  act  as  commissary  for  the  school ; 
for  this  I  receive  extra  pay. 

"  Have  guard  mount,  but  have  no  time  to  instruct  cadets  in  the  practical  duties 
of  sentinels.  Have  inspection  of  quarters  every  evening,  at  which  time  all  cadets 
are  required  to  stand  to  attention  in  front  of  their  bunks  while  their  rooms  are 
inspected. 

"All  clothinc:  is  made  at  the  school  from  material  furnished  by  the  Charlottes- 
ville, Va.,  woolen  mills.    Orders  No.  15  of  1890,  and  No.  26  of  1891,  Adjutant- 
General's  Office,  have  been  fully  complied  with." 
Very  respectfully,  your  obedient  servant, 

J.  Ford  Kent, 
•  Lieutenant  Colonel  Eighteenth. Infantry. 

Acting  Inspector-General,  U.  8,  A. 


CATHEDRAL  SCHOOL  OF  ST.  PAUL,  N.  Y. 

Governors  Island,  N.  Y.,  May  4, 1891. 

The  Inspector-General,  U.  S.  Army, 

Washington,  I).  C: 
General:  I  respectfully  submit  the  following  report  of  an  inspection  which  I 
have  just  made  of  the  military  department  of  the  Cathedral  School  of  St.  Paul, 
at  Garden  City,  Long  Island,  N.  Y.: 
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This  school  was  established  in  1877,  and  the  school  government  is  vested  in  a 
head  master ;  the  school  is  located  in  a  beautiful  situation  and  the  school  build- 
ing is  constructed  with  all  the  modern  improvements  in  the  way  of  sanitary  pre- 
cautions ;  due  attention  is  paid  to  the  physical  development  of  the  cadets  who 
attend  it ;  it  has  partiality  for  the  Episcopal  denomination  in  religious  matters. 
The  institution  is  entirely  without  endowment,  and  depends  upon  its  own  merits 
for  patronage  and  support. 

The  military  department  was  established  in  1883,  and  was  modeled  on  the  sys- 
tem in  force  at  the  West  Point  Military  Academy.  All  the  work  of  the  school 
is  done  by  military  methods,  and  the  cadets  are  permanently  organized  into  di- 
visions, and  each  one  is  assigned  to  a  specific  squad  over  which  one  of  the  officers 
is  placed,  who  is  held  responsible  for  the  conduct  of  the  members  of  his  detach- 
ment. 

The  students  in  attendance  at  date  of  inspection  numbered  eighty-four.  They 
are  all  required  to  attend  military  instruction,  and  are  organized  for  practic^ 
work  in  two  companies.  There  are  the  usual  numbey  of  commisssioned  officers 
to  each  company,  and  besides,  there  is  a  staff  consisting  of  an  adjutant  and  quar- 
termaster and  a  non-commissioned  staff  of  sergeant  major  and  quartermaster  ser^ 
geant. 

The  uniform  is  a  dark  blue  blouse,  light  blue  trowsers.  and  cap  for  undress,  and 
a  dark  blue  blouse  with  special  facings  and  helmet  for  full  dress.  The  officers 
wear  the  helmet  and  plume  of  light  artillerv  officers  and  sashes  in  full  dress. 
The  dress  of  both  officers  and  cadets  is  exceedingly  neat.  The  students  are  per- 
mitted to  provide  their  own  uniforms  from  such  sources  as  they  prefer,  and  I  am 
told  that  they  are  generally  gotten  from  Brooks  Bros.,  at  very  moderate  figures. 

When  the  battalion  was  last  inspected,  May  26, 18iK),  First  Lieut.  M.  F.  Waltz, 
Twelfth  Infantry,  was  in  charge  as  military  professor.  He  was  relieved  by  the 
operation  of  paragraph  6,  Si)ecial  Orders  8,  Headquarters  of  the  Army,  Adjutant- 
General's  Otflce,  January  10,  1891,  and  the  chair  of  military  science  and  tactics  is 
now  occupied  by  Capt.  E.  C.  Bowen,  U.  S.  Army,  who  assumed  the  duties  on  the 
15th  day  of  February  last. 

In  addition  to  the  duties  pertaining  especially  to  his  department  he  is  also  reg- 
istrar of  the  institution,  and  has  personal  charge  of  the  disciplinary  standing  of 
the  students. 

The  institution  was  anxious  to  avoid  such  frequent  changes  of  military  pro- 
fessors as  are  «iow  enforced  by  existing  regulations,  and  the  authorities  were 
fortunate  enough  to  secure  the  services  of  Capt.  Bowen.  They  can  be  congrat- 
ulated. 

The  institution  makes  good  to  Capt.  Bowen  the  25  per  cent  of  his  pay,  as  a  cap- 
tain, that  he  loses  by  virtue  of  being  on  the  retired  list. 

The  military  professor  is  a  member  of  the  faculty,  and  is  proporly  .su])ported 
in  matters  jwrtaining  to  his  own  department  by  the  head  master. 

The  drills  are  held  daily,  and,  as  a  rule,  about  eight  hours  jx^r  week  ai-e  given 
up  to  this  department. 

Since  Capt.  Bowen  assumed  charge  he  has  confined  his  work  to  the  "setting 
up,"  squad,  and  infantry  drill. 

The  two  pieces  of  artillery — IJ-inch  iron  rifles — and  their  carriages  have  been  sent 
to  the  arsenal  for  overhauling.  In  making  inquiry  about  them  I  was  informed 
by  the  head  master  and  Capt.  Bowen  that  they  would  greatly  prefer  getting  12-' 
pounder  brass  piect^s.  I  presume  the  bond  given  will  cover  brass  pieces,  and 
would  recommend  that  the  exchange  bo  made  in  supplying  pieces  to  take  the 
places  of  those  which  have  been  sent  in. 

There  has  bL^en  no  artillery  or  cavalry  instruction  this  year. 

The  text-books  in  use  are  the  United  States  drill  regulations  for  the  infantry 
and  artillery.  The  military  literature  in  the  library  is  such  as  is  afforded  by 
historical  works. 

Capt.  Brown  expects  to  have  some  small-arms  target  practice,  at  short  range 
(probably  100  yards),  before  the  end  of  the  annual  course. 

There  are  125  cadet  rifles  complete,  calibre  .45,  and  125  infantry  equipments  now 
on  hand  in  fair  condition.  They  are  kept  by  the  individual  cadets,  and  are  not 
used  by  others  than  students. 

The  only  military  building,  other  than  the  school  building,  which  was  erected 
for  a  military  school,  is  a  large  drill  hall. 

The  drill  ground  is  ample  for  a  regiment. 

The  battalion  has  had  no  practical  experience  in  camping  or  in  practice  marches. 
Very  respectfully, 

R  .  P.  Hughes, 
Colonel  Inspector-QenerdL 
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PEEKSKILL  (N.  Y.)  MILITARY  ACADEMY. 

Governors  Island,  N.  Y.,  May  16, 1891. 

The  iNSPECTOR-GENERAIi,  U.  S.  ARMY, 

Washington,  D.  C.  : 

General  :  I  respectfully  submit  the  following  reports  of  an  inspection  of  the 
military  department  of  the  Peekskill  Military  Academy,  which  I  have  just  com- 
pleted : 

There  are  138  students  under  instruction.  All  students  are  compelled  to  uni- 
form themselves  and  to  comply  with  the  military  system  of  the  school,  which  is 
very  complete. 

The  chair  of  military  science  and  tactics  is  occupied  by  First  Lieut.  L.  H. 
Orleman,  U.  S.  Army ,  with  whom  the  school  has  made  satisfactory  arrangements 
as  to  additional  compensation,  etc.  In  addition  to  his  duties  as  military  pro- 
fessor, he  has  classes  in  the  German  language,  and  also  in  surveying. 

The  students  are  organized  into  a  battalion  of  four  companies.  The  battalion 
staff  consists  of  an  adjutant  and  ordnance  officer;  the  battalion  non-commis- 
sioned staff  of  a  sergeant  major,  a  quartermaster  sergeant,  and  an  ordnance 
sergeant. 

There  are  two  officers  in  each  company,  a  cadet  captain  and  lieutenant.  The 
officers  are  selected  for  special  fitness,  and  are  appointed  by  the  military  profes- 
sor with  the  approval  of  the  principal  of  the  school. 

There  were  120  students  present  in  line  at  review  and  inspection.  The  first 
cadet  captain  commanded  the  battalion  at  the  review  and  inspection,  and  did  it 
very  well  indeed.  Each  cadet  captain  assumed  command  of  the  battalion  in 
turn  at  the  inspection,  and  they  all  seemed  quite  at  home  in  that  sphere.  The 
lieutenants,  to  whom  the  command  of  the  companies  was  left,  acquitted  them- 
selves very  creditably.  In  this  connection  I  wish  to  say  that  Cadet  Capt.  Fred- 
erick Gould,  of  this  school,  is  quite  anxious  to  enter  the  regular  service.  After 
watching  his  work  at  this  inspection,  and  as  the  result  of  my  inquiries  of  the 
military  professor  and  the  principal  oif  the  school  as  to  his  character,  I  would 
recommend  that  he  be  appointed  a  second  lieutenant  in  the  Army  if  he  is  able 
to  show  himself  qualified  before  the  usual  examining  board. 

The  instruction  in  military  matters  occupies  three  hours  per  week.  Lectures  on 
army  organization,  administration,  on  the  principles  of  the  art  of  war,  have 
been  delivered  by  the  professor. 

The  uniform  of  the  battalion  is  dark  blue,  with  the  white  stripe  down  the 
trowsers  logs ;  the  dress  coat  being  cut  as  that  of  the  cadets  of  West  Point 
Academy,  but  the  buttons  are  different.  The  undress  suit  is  the  blouse  and  gi*ey 
trousers. 

The  United  States  proi)erty  on  hand  consists  of  125  cadet  rifles,  caliber  .45, 
complete,  and  the  necessary  accouterments,  and  two  Gatling  guns,  caliber  .45, 
with  their  carriages  and  limbers.  All  this  pro^rty  is  well  cared  for  and  in  ex- 
cellent condition.  In  this  connection  I  wish  to  invite  special  attention  to  a  plan 
pursued  here  to  insure  good  care  of  this  property.  The  institution  grants  tui- 
tion free  of  charge  to  the  man  or  men  who  take  care  of  the  public  proixjrty .  The 
Gatling  guns  are  well  housed  and  the  cadet  to  whom  they  are  intrusted  have 
thom  as  bright  as  his  own  buttons. 

The  school  has  two  12-pounder  brass  pieces  with  the  carriages  and  limbers, 
etc.,  from  the  State  of  New  York. 

Since  my  inspection  last  year  there  have  been  two  new  structures  erected.  One 
is  a  hall  for  gymnastic  exercises  and  military  drill.  This  building  is  80  by  40  feet, 
heated  by  steam,  and  fitted  up  with  a  fair  gymnasium  equipment,  excellent  gun 
rack,  electric  lights,  etc.  The  other  is  a  gun  shed  for  the  Gatling  guns,  car- 
riaeros,  limbers,  etc.  * 

The  military  department  of  this  school  is  worthy  of  all  encouragement. 
Very  respectfully, 

R.  P.  Hughes, 
Colonel,  Inspector-QenerdL 
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BISHOP  SCOTT  ACADEMY,  OREGON. 

Headquarters  Department  of  the  Columbia, 

Office  Actino  Inspector-General, 
Vancouver  Barracks,  Wash.f  June  9, 1891. 
The  Inspector-General  of  the  Army, 

War  Department,  Washington,  D.  (7. : 

Sir  :  I  have  the  honor  to  state  that  in  compliance  with  instructions  contained 
in  communication  from  your  office,  dated  March  4, 1890, 1  inspected  the  Bishop 
Scott  Academy,  Portland,  Oregon,  on  the  4th  instant  and  respectfully  suhmit  the 
following  report : 

This  school  is  situated  in  the  city  of  Portland,  Oregon.  The  average  number 
of  pupils  is  210,  ranging  in  age  from  seven  to  eighteen  years.  They  have  adopted 
a  uniform  closely  resembling  the  West  Point  dress. 

In  accordance  with  paragraph  13,  Special  Orders,  No.  43,  Adjutant-General's 
Office,  1890,  Capt.  J.  A.  Sladen,  U.  S.  Army,  retired,  was  detailed  as  instructor, 
and  the  institution  was  supplied  with  the  following  arms  and  accouterments : 
Two  3-inch  wrought-iron  guns,  with  implements,  2  gun  carriages,  150  Springfield 
cadet  rifles,  150  sets  infantry  accouterments,  150  headless-shell  extractors. 

The  arms  and  accouterments  were  verified  with  return  and  found  on  hand  and 
in  good  condition;  an  armorer  is  employed  to  take  care  of  them,  and  they  are 
under  lock  and  key  when  not  in  use. 

The  school  is  divided  into  five  companies,  the  three  larger  using  the  Govern- 
ment arms  while  the  smaller  pupils  use  a  sham  gun  belongmg  to  the  institution. 

While  Capt.  Sladen  is  the  officer  detailed  as  instructor  under  the  law  the 
actual  and  practical  instructor  is  Mr.  F.  E.  Patterson,  the  professor  of  mathe- 
matics, who  spent  two  vears  at  West  Point,  and  is  now  one  of  the  facultjr  of  the 
school.  Capt.  Sladen  informs  me  he  gives  a  general  supervision,  visiting  the 
school  once  or  twice  a  week. 

Considerable  attention  is  paid  to  military  instruction ;  they  have  a  large  drill 
hall  and  drill  g^^ound;  they  are  instructed  to  form  as  a  battalion,  and  have  all 
the  officers  and  non-commissioned  officers  contemplated  by  tactics.  The  drill  in 
the  manual  is  fairly  good,  but  is  rather  faster  than  contem]plated  by  tactics  and 
in  consequence  is  somewhat  jerky,  and  many  minor  points  m  giving  commands, 
etc.,  are  sliffhted ;  the  marching  is  good,  though  the  regulation  step,  30  inches, 
is  too  long  for  many  of  the  smaller  pupils. 

A  selecUon  has  been  made  from  the  larger  pupils  for  instruction  in  standing  gun 
drill;  they  showed  remarkable  proficiency  in  this  exercise. 

There  seems  to  be  a  commendable  interest,  both  with  the  faculty  and  pupils, 
in  military  instruction.  Mr.  Patterson,  to  whom  the  credit  is  due  for  the  pro- 
ficiencv  attained,  lives  at  the  school. 

Very  respectfully,  your  obedient  servant, 

S.  S.  Sumner, 
lAeiuJt/emxM'Colonjd  Sixth  Cavalry,  Acting  Inspector-Oenerdl. 
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Supple 
abstract  of  inspections 

Abstract  of  inspectums  of  money  ctccmmt^  mada 

ADJUTANT-GENERAL'S 


Inspections. 

Receipts. 

1 

Disbursing  officer. 

Date  In- 
spected 
to— 

Balance 
last  re- 
port. 

Treasury. 

Trans- 
fers. 

Salesand 

other 
sources. 

Total. 

DISBURSING  OFFICER. 

Barber,  Lieut.  Col.  Merrltt. 
Corbln,  Lieut.  Col.  H.  C  .... 
Greene,  Lieut.  Col.  O.  D.... 

Martin,  Lieut.  Col.  J.  P 

Ruggles,  Col.  G.  D 

1891. 
June  11 
June  84 
June  30 
Apr.  24 
Jime27 
June  4 
July  17 
Mar.  5» 

1890. 
Aug.    4 

\m. 

June  27 
1800. 

Sept.  25 

Oct.    27 
1891. 

Apr.  17 

tlS3.27 

tsoo.oo 

118.35 
172.76 
882.73 
140.42 
800.00 
143.87 
215.05 

272.96 

89.94 

89.94 
117.95 

96.83 

87.00 

976.35 
172.75 

22.73J            240.00 

140.42 

Sheridan,  Mai  M.  V 

Volkmar,  Mad.  W.  J 

Ward,  Maj.  Thomas 

Williams,  Col.  Robert 

Wood,  Lieut.  Col.  H.  C 

Ulckey,  Capt.  J.  B 

200.00 
36.20 
185.00 

108.17 

10.50 

d0.05 
37.96 

235.00 

63.00 

50.00 
117.95 

96.83 

26.94 

89.94 

Bailey,  Capt.  H.  K 

McKeever,  Col.  Chaimcey .. 
Total 

1 

80 

263.97 

1,450.98 

524.63 

9.50 

2,849.06 

QUARTERMASTER'S 


DISBUK.S1N(J   OFFIt'KIl. 


Atwood.  Maj.  E.  U  . 
Bamett,  Capt.  Chxs.  K 


Barrett,  Capt.  A 

Belcher,  Maj.  J.  H  .  .. 
Bingham,  Col.  J.  I)  .. 
Bird,  Capt.  Charlfs ... 

Booth,  Capt.  C.  A 

Campbell,  Capt.  L.  E 

Chandler,  Lieut.  Col.  J 


.do. 


:;api 
Dandy,  Lieut.  Col.  U. 

Floyd,  Capt.  D.  H 

For«ythe,Mal  L.  C. 
Foster,  Maj.  C.W... . 

Furey,MaJ.J.V 

Furey,MaJ.J.V 

Hathaway,  Capt.  F.  H 

Haynesworth.Capt.  H.J 

Hodges,  Col.  H.  C 

Hughes,  Lieut.  Col.  W.  B . . . . 

Hull,  Capt.  G.  A. 

Humphrey,  Capt .  C.  F. . 
Hyde,  Capt.  J.  McE 


1891. 
June  30 
June  30 

1890. 
\yec.  31 

1891. 
Mar.  27 
Apr.  16 
JimeSO 
JimedO 
May  15 

IWK). 

^^.^ 

June  29 
Feb.  20 
May  26 
Jime  13 
June  25 
Apr.    4 

1890. 
Aug.  86 

\m. 

June  11 
May  9 
Mar.  12 
Apr.  3 
June  5 

1890. 
Oct.     2 

1891. 
Jime  6 
Jimeao 


I 
111,846.41, 


27,M8.56 


253. 
056. 
715. 
274. 
360. 


tJM,  832. 09 1103, 276. 
53.013. 


134,609.47 


237,2«0.37 

H,HI2.00 


130,066.03 


965. 


Ml. 
639. 

113. 


25 


547. 
44. 


872. 
732. 


490. 
708. 


579,998.42 

199,846.83 
52,785.04 
320.098.29 


r38, 135.80 


438,820.28 


3,518.79 
335,205.77 
756,381.76 

56,060.77 
"i7,"823.*23 


144,889. 
1,762. 
31,510. 
205,564. 
229,841. 

25,061. 

89,871. 

■46,*33i^ 

222,743. 

31,405. 

7,195. 


44 

116,547.67 


107.981 
67,045. 
46,509. 

'73,'849.' 

88,977. 

71,245. 


f3.04.'».66i  1203,001.10 
3,448.251      56,461.41 


697.33 

349.00 

5.57 

17,674.50 

188.75 

242.39 


881.03 

12,187.31 

8,182,53 

8,139.64 

251.70 

18,496.04 


8,961.40 

694.31 

6.15 

1,455.56 


2,187.81 


102,M5.35 

194.402.48 
254.064.86 
65,712,46 
241,0ia66 
280,450.17 

735,146.88 

280,2ia42 
72,631.15 

473,011.84 

224,996.19 
48,196.81 

799,222.17 

184,056.96 

546,744.90 
80.597.61 
50.8&7.84 
885.811.92 
840.060.00 


876,73  148.1W.97 


98,796.10 
54,600.68 
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M  E  N  T      4. 
OF  MONET  ACCOUNTS. 

duHng  the  year  endiiuj  Jutic  30, 1801. 

DEPARTMENT. 


Expenditures. 

Balance. 

How  distributed. 

Disburse- 
ments. 

Transfers. 

Credit 

Treasurer 

United 

States. 

Total. 

Subtreas- 
lu-ies. 

National 
banks. 

Cash. 

1366.58 

1286.68 
77.70 
172.75 
206.41 
92.88 
174.07 
143.87 
206.33 

103.50 

37.56 

40.25 
7.45 

9.48 

166.69 
85.65 

166.60 
S5.65 

77.70 

1  

...... 

172.75 



206.41 

56.32 
47.  M 
25.03 

56.32 


02.88 

147.54 

174.07 

:: ' :.:. 

25.93 

143.87 
206.33 

103.50 

37.66 

40.25 
7.45 

9.48 

-  . 

8.72 

160.48 

62.38 

49.69 
110.50 

87.35 

8.72 

1 

169.48 

1 

52.38 
49.69 



110.60 

1 

87.35 

1,538.83 

1 

1,538.83 

710.25 

406. 44'           303. 81 

1 

DEPARTMENT. 


180.394.88 
53, 388. 42 

120,608.60 

177,190.79 
42,613.61 
80,577.13 
177,690.08 
263,019.08 

514,924.17 

21,932.36 
60,551.72 
338. 849. 68 
109,247.28 
36,144.95 
304,882.58 

100,978.79 

164,360.47 
50,650.10 
60, 133. 30; 


449,714.93 

33,768.35 

68,489.36 
46,746.66 


*109,024.9I 
84.70 

3, 193. 12 


209,968.62 

64.24 

49,248.20 


141,106.97 
178,245.60 


2,745.36 

66,944.44 

5,958.97 

422,908.25 

1,363.83 

307,823.60 


1.11 
335,211.92 
308,208.64 

123,274.14 

33,774.39 
2,585.49 


13,045.76 
2,863.25 

697.33 

231.75 
780.31 
541.37 
243.34 
914.90 

388.01 

14.85 
4,726.88 

43,007.  r.f 
2,113.53 
3,674.19 

27,475.71 


12,496.04        114,838.66      19.218.30 


9,717.11 
602.17 


8.066.02 

376.73 

180.47 
264.15 


1201,465.55 
56,336.37 

133,589.14 

177,423.54 
253,362.54 
60,182.74 
227,181.62 
263,963.98 

666,419.15 

300,192.81 
65,278.60 

384,602.76 

178,306.35 
45,678.11 

766,266.54 


472,184.06 
60,376.21 
60,636.58 
335,211.92 
766,009.50 

147,419.22 

92,403.22 
49,606.30 


«1,535.55 
125.04 

29,356.21 

17,069.89 
721.72 
6,629.72 
13,832.04 
16,486.19 

78,727.23 

39,035.61 
7,352.55 

88,400.08 

46,620.94 
2,618.70 

43,965.63 


74.660.93 

11,181.40 

221.26 


83,049.41 

748.75 

832.97 
6,073.331 


$1,608.55 
125.04 

34,635.18 


721.72 
6,880.20 
13,832.04 
14,619.57 

78,737.23 

89,025.61 


88,409.08 
10,531.10 
2,618.70 
42,666.76 

18,463.72 

86,584.19 

2.836.60 

174.38 


10,049.41 
74a  75 


5.073.831 


$4,721.03. 
17,069.89. 


1,866.62. 


7,352.55 
'36,089.84 


1,398.87 


87,976.74 
8,346.71 


73,000.00 


332.97 


ftJ7.00 


140.52 


754.58 


46.88 


Digitized  by 


Google 


382      BEPORT   OP   THE   INSPECTOE-GENERAL   OF  THE   ARMY. 

Abstract  qf  inspections  of  money  accounts  made 

QUARTERMASTER'S 


InsiKJctloua. 


nishui'fcilng  ofHoer. 


Dat*»  in- 

speoted 

to— 


Balance 
last  re- 
port. 


Receipts, 


Treasury. 


Trans- 
fert}. 


Sales  and 

other 
sources. 


Total. 


S 
3 
3 

2 
3 


DISBURSING  orncBR— con- 
tinued. 


Ingalls,  Capt.C.H.. 
Jacobs,  Capt.  J.  W.. 
Jones,  Capt .  F.  B  . .  . 
Kimball,  Mai.  A.  S  ■ 


Kirk,  Maj.E.B 

Lee,  Maj.J.G.C 

Lord,  Maj.J.H 

McCauley.  Capt .  (\  A.  H . . 

McGonnigle,  Maj.A.J... 
Marshall,  Capt.  J .  M 


MlUer,  Capt.C.P 


Miller,  Capt.  W.H 

Moore,  Lieut.  Col.  J.  M 

Perry,  Col.  A.  J 

Pond,  Capt.  G.  E 

Pope,  Capt.  J.  W 

Pullman,  Capt.  J.  W 

Robinson,  Lieut.  Col.  A.G. 

Rockwell.  Maj.  A.  P 

Rogers,  Capt.  J.  P 

Runlcn,  Capt.  George 

Sawtelle.  Lieut.  Col.  C.  G.. 

Scully,  Mill.  J.  W 

Simpson,  Capt.  John 

Smith.  MaJ.  G.  C 

Sumraerhayes,  Capt.  J.  W  . 


Tompkins,  Col.  C.H. 

True.Capt.T.E 

Weeks,  Lieut.  Col. G.  II  . . .. 

Wheeler,  Capt.  D.  D 

Wmiams,  Capt.  C.  W 


Total. 


1801. 
Mar.  31 
Feb.  27 
June  17 
June  22 

1890. 
Dec.  31 

1891. 
Mch.  26 
June  :io 
May  23 
Jime  2 
May  13 

1890. 
Nov.  29 

1891. 
June  30 
Apr.  18 
June  28 
June  5 
May  9 
June  9 
June  IS 
June  10 
Jan.  2 
May  18 
June  8 
Feb.  27 
Jime  8 
Apr.  27 
Apr.  28 
June  27 
June  23 
Apr.  30 

1891. 
Apr.  25 
June  27 


18,977.06 
66,836.12 


44,621.80 
36,126.75 
31,741.30 


181,569.96 

1,289.98 

749,304.76 


f93,66h60  $1,706.11 
81.00 


47,715.83 
17,093.11 


.50 


6,568.80 
8,007.01 
2,616.30 

162,302.35 


331,375.57 
195,284.06 
119,367.96 


244,983.77  5,249.79 


2.449.56 
124,849.23 
155,545.37 
50,419.05 
40,825.81 


2,023.00 

1,458.02 

706.17 

3,873.34 


1106,046.631 

148,467.06 

40,0(».a] 

810.820.17 

285,810.31 

965,666.43 
322,156.29 
282,940.74 
50,132.23 
47,315.45 


,    48,849.23 


AT  POSTS. 


Alcatraz  Island,  Cal 

Allegheny  Arsenal,  Pa 

Angel  Island.  Cal 

Apache,  Port,  Ariz 

Assinniboine,  Fort,  Mont. .. 

Augusta  Arsenal,  Ga 

Adams,  Port.  R.  I 

Barrancas,  Port.  Fla 

Bayard,  Fort,  N.  Mex 

Benicla  Arsenal,  Cal 

Benicia  Barracks,  Cal 

Bennett,  Fort,  S.  Dak 

Bid  well.  Port,  Cal 

Buffalo,  N.Y 

Bliss.  Fort,  Tex 

Bols6  Barracks,  Idaho 

Bo^vle,  Fort,  Ariz 

Bratly,  Port,  Mich I 

BroWrTi,  Fort,  Tex 

Buford,  Port.  N.  Dak.... 

Canby,  Fort,  Wash 

Clark,  Fort,  Tex 


Crawford,  Fort,  Colo... 

Custer,  Port,  Mont 

Davis.  Port,  Tex 

Del  Rio,  Camp,  Texas. .. 

Douglas.  Port,  Utah 

Du  Chesne,  Fort,  Utah . . 
Eagle  Pass,  Camp,  Tex  . 

Elliott,  Fort,  Tex. 


1891. 
June  29 
Jan.  27 
June  28 
June  11 
Apr.  30 
Rich.  4 
June  30 
July  6 
Jime  11 
July  13 
June  29 
May  9 
June  29 
July  7 
May  19 
Apr.  12 
Jime  16 
June  30 
May  2 
May  22 
Apr.  18 
May  13 

1890. 
July  31 
May  11 
May  16 
June  5 
June  17 
June  24 
May  11 

im. 

Aug.  10 


41,314.15 
2,302.25 
4,376.12 


211,820.72 

10,170.73 
305,822.53 
181,460.00 
78,284.74 
95,335.81 
105.00 


2.00         41.50    874,166.57 


44,604.38 


613,040.60 


34,160.70 
8,0a5.72 
5,235.74 

17,3.^7.43 

81,2;«.26 
1,802.17 

53,889.63 


1,179.83 
633, 051. » 

68,062.96 


8,214.72 
18,616.29 
75,776.26 
18,972.61 


4,277.37 
3,778.06 


5,510.48 


44,540.88 
41,287.12 
98,250.79 
23,271.86 


1,033.71 
148.50 

2,688.10 
173.56 


770,516.44 
'396,'276.'i2 


7,994.20 


22,295.78 


108,335.33 
17,914.70 
as,  249. 72 
124,902.92 
223,266.21 
744.88 
387,913.85 
187,864.65 

138,334.48 
23,613.48 


318.79 

498.62 

360.20 

3,740.37 


1,261.36 
431.37 

608.80 
3,909.55 


22,662.82 

436,566.11 

257,236.26 

144,081.98 

97.638.06 

50,055.71 

41,435.71! 

757,643.96! 

23,445.42 

1,170.83 

742,286.97 

121,357.15 

86,784.06 

180,496.86 

243,864.01 

862.492.58 

300,977.38 

632,455.77 

139,033.28 
57,8ia01 


1,243,398.04  8. 814, 485. 08  4,250,433.31 


•212.94 
404.64 

1,129.50 
19,895.01 

48.3.29 

242.62 
2,557.47 

1.189.!>3 

695.55 



269.04 

2,316.90 

318  75 

51.25 

234.24 

270.91 

3,566.73 

198.40 

4,612.58 

2,158.09 

7.46 

113,885.62 


14,421.712.05 


8,062.10 


317.78, 

34  72 

15!  10 657.75 

140.  lo! 


10.9^.46 
11,819.21 

il,'753.'79 
17,839.07 
8,387.07, 
2,897.831 
4,131.40: 
2,700.78 
1.199.72 
6,766.15 
5,2.58.64 
4,771.14; 
6, 147. 181 
3,429.73 
4,078.16 
9.744.221 
2,002.06 
7,709.82j 

1,025.28 
40,947.79 

8,399.10 
812.68 

9,258.50 
22,788.48 

1,294.30 


SS2.15 
360.00 
407.05 

2,640.79 

3,164.08 
80.96 

1,790.61 
322.48 

3,456.73 
08.19 
350.74 
393.76 
130.28 
86.71 
856.31 
726.64 

1,606.24 
475.50 
602.83 

1,331.80 
430.16 

4,765.55 

116.78 
4,346.20 
2,991.64 
1,453.43 
2,588.20 
2,563.21 

564.99 


8,834.25 

1,702.44 

20.TO6.70 

22,506.25 

15,466.58 

1,513.11 

16,101.87 

18,161.55 

12,539.35 

3,205.06 

6,799.04 

3,413.29 

1,330.00 

6,852.86 

6, 166. 90 

5,497.68 

7,752.42 

4, 139. 47 

4,«>1.89 

14,642.75 

2,432.22 

17,286.35 

1.142.06 
47,452.08 
11,396.10 

2,266.11 
12,164.48 
25,376.41 

2.532.14 


2.231.901       824.181       2,696.18 
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during  the  year  ending  June  SO^  1891 — Continued. 
DEPARTM  E  NT-Continued. 


Expenditures. 

How  distributed. 

Dlsbiurse- 
ments. 

Transfers. 

Credit 

lYeasurer 

United 

States. 

Total. 

Balance. 

Subtreas- 
uries. 

National 
banks. 

Cash. 

»1,318.91 

106,900.07 

44,961.44 

8,883.92 

237,660.32 

14.847.68 
231.043.70 
188,726.86 
63,244.80 
88,700.94 

838,767.48 

16,035.28 

384,846.78 
82,021.54 

118,537.77 
89,218.48 
42,911.10 
32,662.25 

289,  rr2. 08 

18,443.11 

973.93 

663,039.93 
77,781.26 
72,720.86 
86,551.74 

163,818.64 
67,644.93 

368,818.46 

193,349.78 

116,332.01 
47,113.64 

8366.61 

406.57 

2,263.36 

701,701.06 

6,888.M 

818,027.06 

48.266.88 

20,634.31 

11.48 

233.43 

7,202.99 

8340.03 
7,128.00 

i,'360.'62 

17.923.65 

2,677.18 
1,746.00 

192,036.45 

114,433.64 

47,224.80 

714,804.60 

262,481.21 

330.061.02 
281,956.67 
179,361.17 
63,962.54 
87,813.82 

846,011.97 

21,212.© 
420,965.66 
194,701.96 
124,081.66 
90,354.42 
46,020.13 
32,810.84 
752,673.75 
23,446.42 
973.03 
703,303.87 
07,4n.4O 
82,810.32 
93,166.81 
230,446.00 
748,646.51 
370,440.39 
535,607.04 

120,327.63 
67,450.02 

tl3,01].18 

34,033.44 

1,780.51 

06,025.57 

22,820.10 

36,614.51 
40,200.62 
103,570.67 
5,160.69 
0,601.63 

28.164.60 

1,450.17 
15,600.45 
62,444.31 
20,000.42 
7,283.64 
4,136.58 
8,624.87 
6,070.21 

$13,011.18 

833.956.16 

"ri.TOO.ii 

3,339.76 

4,288.01 

40,200.62 

103,570.57 

6, 160. 60 

178.28 

1,780.61 
23,816.86 

19,489.84 

31,228.50 

706.17 
8.879.45 

41.50 

4,277.37 
10,716,25 

6,*543.'79 

1,136.94 

1.077.41 

148.59 

16,703.74 

173.66 

9,501.63 

28,164.60 

1,450.17 
15,600.45 
62,436.66 
19,850.91 
6,891.90 
4,136.58 
8,624.87 
3,636.04 

25,402.63 
162,7n).41 

7.66 

140.51 

391.74 

i,i3i.62 

447,097.93 
4,828.75 

1.436.17 

206.00 
88.083.10 
23,886.76 
3,973.74 
37,342.05 
12,918.01 
103,846.07 
20,536.99 
96,758.73 

18,705.66 
362.99 

'*'38."98S.'i6 
23,886.75 

"■37,'342.06 

6,819.23 

103,846.07 

'"78,'600.*46 

18,674.11 
862.09 

206.90 

149,738.96 
17,014.70 
8,646.50 
6.383.33 
61,680.87 
690,998.13 

'*""34i.'963."76 

8,175.00 
6, 164. 13 

524.98 
1,775.44 
1,442.87 

221.74 
4,946.50 

10a45 
1,621.93 

443.50 

820.62 
4,182.26 

3,073.74 

6,008.78 

"■26,'536.'09 
18,160.33 

31.64 

7, 616, 835. 1.^ 

5,233,573.29 

213,722.11 

12,064,130.56 

1,467,581.50 

1,119,064.64 

336,846.72 

2,671.14 

7,874.30 
1,(H8.42 
19,946.51 
11,076.29 
11.740.78 
992.41 
16,588.32 
10,5'.)8.34 
7,834.89 
3, 103. 27 
4,494.86 
2,935.78 
1.199.r2 
6,777.85 
6, 107. 90 
4,344.95 
5,497.02 
3,663.97 
3,959.98 
13,135.69 
2,134.35 
11,746.73 

1,026.28 

40.059.91 

10,536.48, 

800.60 

9,093.61 
22,775.76 

1,906.82 

2,236.96 

6.16 

289.69 
367.44 
407.06 

1.760.66 

8,136.80 
133.37 
281.19 
458.27 

1.939.05 
98.19 

2,1(M.99 
298.24 
130.28 
86.71 

8,160.06 

1,415.86 

20,533.42 

17,348.15 

16,243.88 

1,126.78 

16,101.87 

18.161.55 

12,320.74 

3,201.46 

6,705.49 

3,386.54 

1,330.00 

6,852.86 

6,166.20 

5.280.80 

7,752.42 

4,139.47 

4,665.18 

14,523.70 

2,427.25 

17,000.70 

1,142.06 
46,601.801 
11,388.50 

2,266.11 
12,033.01 
25,341.06 

2,606.40 

2,606.18 

166.20 
286.58 
173.28 
6, 155. 10 
222.70 
387.33 

166.20 

286.58 

179.86 

4.512.20 

366.30 

173.28 

1,122.05 

80.78 

387.33 

4,013,05 

20.00 
141.92 

232.36 
7,104.94 
2,646.80 

21*8. 6i 

63.60 

3.55 

26.75 

• 

100.28 

118.33 

63.60 
3.66 

195.64 
152.52 



26.75 

988,30 
68.30 

168.91 

660.16 
94.50 

296.76 
66.21 
11.45 

437.75 

1 

766,94 
1,605.24 

381.00 

408.44 
1,331.80 

281.46 
4,816.22 

116.78 
4,347.96 

842.51 
1.458.rj 
2,588.20 
1,763.95 

261.21 



216.88 

216.88 

1 

186.71 

119.06 

4.07 

286.66 

1*86. 71 

119.06 

4.07 

1 

' 

285.66 

2,283.93 

0.6(> 

6.7« 

861.20 

801.34 

338.46 

459.23 

780.28 
9.60 

620.28 

240.00 

0.60 

181.47 
86.36 
26.66 

131.47 
a5.36 

laoo 

6i75 
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Ahstracl  of  inspections  of  money  accounts  made 

QUARTERMASTBB'S 


I]i8XKH;tlons. 


Receipts. 


Disbursing  officer. 


Date  in- 
spected 
to— 


Balance 
last  re- 
port. 


Treasury. 


Trans- 
fers, 


Salesand 

other 
sources. 


TotaL 


AT  POSTS— continued. 

Columbia,  Arsenal,  Tenn  . .. 

Frankf  ord,  Arsenal,  Pa 

Gaston,  Fort,  Cal 

Gibson,  Port,  I.  T 

Grant,  Port,  Ariz 

Guthrie,  Camp,  O.  T 

Hamilton^ort,  N.  Y 

Hancock,  Fort,  Tex 

Hot  Springs.  Ark 

HuachucaTFort,  Ariz 

IndlanaiK)lls,  Arsenal,  Ind . 

Jackson  Barracks,  La 

Jefferson  Barracks,  Mo 

Kennebec  Ai*senal,  Me 

Keogh.Fort,  Mont 

Iieavenworth,  Fort,  Kans. . . 

Lewis,  Fort  jCoIo 

Lincoln.  A.,  Fort,  N.  Dak .. . . 

Logan,  Fort,  Colo 

Lowell,  Fort,  Ariz 

Mackinac,  Fort,  Mich 

Madison  Barracks,  N.  Y 

Marcy,  Fort,  N.  Mex 

Mason.  Fort,  Cal 

MoH«nry,  Fort,  Md 

Mclutosh,  Fort.  Tex 

McKinney,  Port,  Wyo 

McPherson,  Fort,  Ga 

Meade,  Fort,  S.  Dak 

Missoula,  Fort,  Mont 

Mt.  Vernon  Barracks,  Ala  . 

Myer,Fort,Va 

National  Armory,  Mass 

New  Orleans,  La 

Nev*T)ort  Barracks,  Ky. 

Niagara,  Fort,  N.  Y 

Niobraira,  Fort,  Nebr , 

Ogden,  Utah 

Oklahoma  City,  Okla 

Omaha,  Fort,  Nobr 

Ontario,  Fort,  N.  Y 

Pine  Ridge  Agency,  S.  Dak 

Pembina,  Fort,  N.  Dak 

Pena  Colorado,  Camp,  Tex 
Pilot  Butte.  Camp,  wyo... 
Plattsburg  Barracks,  N.  Y 
Poplar  River.  Camp,  Mont 

Porter,  Fort.  N.  Y 

Preble.  Fort,  Me 

Presidio  of  San  Francisco, 
Cal. 

Randall,  Fort,  S,  Dak 

Reno,  Fort,  Okla 

Riley,  Fort,  Kans 

Ringgold,  Por^  Tex 

Robinson,  Fort,  Nebr 

Rock  Island  Arsenal,  111... 
Russell,  Fort  D.  A.,  Wyo . . 
Sam  Houston,  Port,  Tex .. 

San  Carlos,  Ariz 

San  Diego  Barracks,  Cal . . 

Schuyler,  Port,  N.  Y 

Snelllng,  Port,  Minn 

Shaw,  Fort,  Mont 

Sherman,  Fort,  Idaho 


1801. 
June  90 
June  10 
July  18 

1890. 
Aug.   7 

l&l. 
June  12 
Jan.  24 
June  30 
May  20 
June  6 
June  11 
Feb.  22 
June  30 
Apr.  30 
June  0 
Apr.  80 

1800. 
Aug.  11 

1^1. 
June  1 
May  11 
June  12 
Jan.  9 
June  90 
June  30 
June  90 
June  29 
June  80 
Mar.  27 
June  20 
July  14 
June  8 
May  15 
June  30 
June  30 
June  30 

1890. 
July  12 

1891. 
Feb.  21 
June  30 
June  90 
June  30 
Feb.  19 
May  28 
June  27 
June  30 
June  17 
May  23 
May  15 
June  15 
June  30 
June  6 
July  7 
June  30 
June  28 

June  15 

May  28 

1890. 

Mar.  80 
June  16 
May  28 
June  18 
Apr.  27 
June  11 
June  21 
June  30 
May  8 
May  29 
Apr.    7 


fI82.(» 


504.33 

211.26 


30.21 
2,712.08 


M.67 
12,298.93 


13.90 


128.97 

7.5.50 


33,24 


180.  .W 
1,0.'>9.64 


1,49.1..'W 


558.98 
23.83 


9.00,. 


3.00'. 


2-J9.  76' 
1,012,80;. 


517.21 
967.45 
784.53 


!9.82;. 


164.39 
1,638  M 
1,348.  TO 


811.06 
17,748.81 


891.44 


22,007.49 

1,400.00 

27,889.81 


1,938.06 


2,111.53 


44.a'>   51,899.60 

*6,",m.3;V; 


531.98,   3,611.08 


5,000.00 


£3,566.74 
1,678.66 


9406.46 
84a  88 


964.39 

4,854.42 
3.271.23 


1,245.00    60.96    1.790.60 


9,0«.60 

3,015.47 

34.073.28 

1,941.42 


10,221.94 


10,778.14 
4,160.27 


56.61  . 


18,330.54 

20,685.02 

4,738.37 
2,824.23 
5,935.38 
4.255.11 
3,587.92 

52,614.89 

82,372.95 
3,974.95 
6,741.20 
6,802.76 
8,913.79 
4,531.10 

37,941.81 
4,730.06 

14,090.44 

8,550.10 

88.43 

15,437.19 

34,587.48 
1,523.79 
7,970.93 

14,  .510. 06 
2,153.88 
1,612.27 
4,780.74 
4,854.14 
1,306.02 
7,692.95 
1,922.84 
932.82 
8, 148. 28 
2,019.63 
2,  .302. 00 
4,449.01 

97,311.70 


33,721.27 

9,601.01 

5,619.72 
15,261.74 
252.43 
18,25.'>.26 
6,250.33 
0,601.98 
4,905.68 
24, 168. 09 
15,410.56 
10,401.40 
10,602.00 


1,801.68 

802.05 
1,434.07 

294.07 

78.77 

1.837.31 

2.16 

248.34 
1,884.66 

216.72 
2,254.27 


624.62 
423.60 

1,834.03 
007.06 
511.00 

1,338.17 

2,750.00 
298.28- 
049.50 
011.17 
333.84 
323.55 

6,213.61 
260.60 
340.46 

2,666.42 
266.90 


211.41 
25i0.13 
651.14 

4,063.31 

15.00 

109.77 

1,080.00 
287.82, 
1.02 
212.08' 
643.09 
390.00 
827.91 
219. 14 
256,57 
623.72 

4,121.07 

429.50 
4,810.53 

1,276.60 

684.31 
2,030.15 

381.68 
4, 152. 29 
1,543.74 
1,615.82 

259.68 
1,149.29 
2,107.66 
1,508.76 
1,161.84 


11,067. 4» 
3,278,42 

96, 107. 05| 
3,0T7.35' 

80.539.061 

12,069.25 
448.27 

23,320.41 

27,662.32, 
1,016.72! 

48.488.521 


1,286.23      21,871.85 


7,900.95 

3,376.80 

7,846.81 

6,283.07 

4,090.01 

63,984.90 

85, 123.  (M 

4,273.33: 

7.671.27, 

8,773.57 

0,237.63 

4,854.65! 

44,648.05: 

4,980.66 

14,490.90 

11,684.50 

2,480.00 

16.437.19 
1 

86.742.54: 
1.773.92 

l.M9I.40i 

18,673.371 
2,208.771 
1,731.04 
6,860.74: 
5,141.96 
1,309.04 
7,905.08 
2,468.03 
1,262.82! 
3,476.10, 
2,238.7^ 
2,788.33' 
5,985.53 

41,433.37 

4,060.49 
39,049.01 

11,866.06 

7,088,56' 
17,291.80i 

4.777.17. 
22,407.56: 

7,704.07' 
11,217.50[ 

6,805.06; 
90,817.38: 
17,618.23 
12,060.77^ 
ll»748.e9 
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during  the  year  ending  June  SO,  1891. 
DEPABTMBNT-Oontinned. 


Expenditures. 

How  distributed. 

Difllmne- 
mentik 

Trimsfera. 

Credit 

Treasurer 

United 

States. 

TotaL 

Balance. 

Subtreas- 
nries. 

National 
banks. 

Cash. 

880.14 
4,080.18 
2,927.85 

1.897.69 

7,461.46 

2,081.67 
84,656.68 

2,815.85 
16,58106 

9,867  97 
879.05 

9,886.78 
18,278.64 

1,12172 
44,180.17 

17,91192 

6,625.88 
2,452.62 
C640.58 
4,110.00 
8,40117 

50,81&13 

68.069.52 
8.806.77 
6,508.86 
7,01&68 
8.800.65 
2,944.22 

88,439.24 
4,506.27 

24,045.58 
8.872.56 
2,111.16 

10,225^70 

68,506.88 
1,862.54 

14,080.20 

12,978.51 
2,193.77 
1,506.97 
8,966.24 
4,745.07 
1,270.94 
7,126.86 
1,868.19 
993.87 
8,180.88 
2,006.18 
2,506.50 
6,412.79 

87.067.75 

4.466.80 
33,81&64 

9,818.50 

6,506.97 
16,407.79 
4,81166 
18,24104 
6.600.18 
7.468.02 
4,847.61 
21,658.60 
16,080.06 
9.688.59 
10,404  36 

82a  25 
496.86 
84a  88 

86189 
4, 64a  72 
8,271.23 

1,799.69 

10,948.72 
3, 27a  42 

36.102.26 
3,077.36 

15,775.78 

11.87a  26 
385.52 

23.160.16 

23.737.98 
1.341.44 

48.488.52 

19.201.15 

6.250.40 
2.011.63 
8.719.25 
4.730.33 
4.009.01 
63,860.79 
85. 12a  04 
4.211.46 
7,671.27 
7,92a  91 
8.707.44 
4.86165 
48.600.04 
4.845.87 
14.406.15 
11.684.60 
8.480.60 

10.228.20 

77,60a64 
1,75167 

11687.86 

18, 57a  37 
2,208.77 
1.715.74 
6,122.64 
5.048.90 
1,272.86 
7,905.03 
2,452.93 
1,184.22 
3,476.19 
2, 22a  27 
2,781.23 
6.985.53 

41,179.42 

4.921.61 
88.249,01 

11,001.10 

6,022.06 
16,990.97 

4. 65a  78 
22.398.33 

7,791.62 
10, 58a  64 

5.11a  71 
27.92187 
17.146.72 
11,12100 
11.566. 20 

* 

.......^ 

8210.70 

8201.70 

80.00 

402.00 

2.073.51 

03.80 

8.82 

262.00 

179.67 

1.108.15 

6.47 

18.670.07 

4,160.27 

148.22 

109.75 

1.42a  76 

26a  06 

1,44a  26 

10a77 

1.86 

fioaoi 

aoo 

a69 

72.00 
1,402.14 

4, 76a  93 
180.99 
6a  76 
161.25 

8.81139 
275.28 

"4.76a9§ 
8a  65 

94.34 
6a  75 

2ia86 

1.299.02 

68.50 

4, 15a  60 

1.286.23 

624.52 
421.19 

1.831.93 
387.18 
694.84 
294.83 

2.750.09 
3ia96 
640.50 
910.28 
397.79 
761.08 

6.2ia61 

«».60 

17.33 

2.223.04 
200.10 

122.67] 
a728.85 

88.68 

85.54 

276.28 

2,670.10 

1.06a55 
466.26 
126.66 
49a  74 

680.19 
1,060.56 

1,969.91 

87.92 
846.74 
233.06 

400.28 
126.66 
4ia86 

64.96 

76.88 

2.756.83 

14,283.43 

1.73 

888.41 

61151 

676.05 

89.46 

61.77 

61.77 

844.66 
580.19 

23.45 

699.72 
530.19 

121.49 

1.149.86 
47.19 

949.01 
134.79 
2175 

948.91 

1.00 

134.79 

843.24 

1,088.00 

88.43 

2.60 

135.% 
142.60 

2175 

6. 20a  99 

9.04a  90 

19.25 

50104 

5, 20a  99 

9.04a  90 

19.25 

48a  68 

14,  OCT.  46 

250.18 

667.07 

4.063.81 

21.36 

1,536.56 
16.00 
89.54 
76.40 
19.02 
1.92 
636.00 
18a  90 



79.23 

1,080.00 

284.81 

16.30 

738.10 

93.06 

37.08 

15.30 

738.10 

8196 

8.10 

37.08 

14a  17 
400.84 
100.35 
88.82 
216.14 
108.99 
562.89 
2.465.36 

400.60 
4,430.47 

1,597.23 



«i6.o5 

78.60 

16.00 
78.60 

207.04 

16.50 
7.10 

16.50 

16a  74 

0.85 

1.666.81 

46.62 

7.10 

253.96 

47.88 
800.00 

86a  96 

166.60 

800.92 

22a  39 

9.22 

a45 

633.96 

92.37 

2, 39a  51 

8n.50 

93a  77 

187.78 

25a  95 

47.88 

800.00 

90.87 

326.39 
262.00 

86a  96 

5a  76 
800.42 
2Sa80 
9.22 
a45 
676.36 
9a  37 

51.74 

66.11 

1,321.18 

239.13 

4.152.20 

871.56 

1,615.52 

200.88 

856.80 

2,107.66 

1,08160 

1,151.84 

.50 

.aoo 

810.93 

1,500.00 

64.22 

6.010.38 

5a  61 

2, 17a  13 

220.88 

871.60 
93a  77 
187.78 

'40d."88 

••••••«••••« 
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Abstract  qf  inapectUma  qf  money  accounts  mada 

QUABTBRMASTEB*S 


Inspections. 

Beceiptfl. 

1 

Disbursing  officer. 

Date  in- 
spected 
to— 

Balance 
last  re- 
port. 

Treasury. 

Trans- 
fers. 

Sales  and 

other 
sources. 

Total. 

AT  POSTS— continued* 
ShArt^an,  Fnrt.  Ill 

1891. 
July  21 
Jime  16 
June  16 
June  17 
Apr.    8 
June  15 
June  80 
May  17 
May  29 
Feb.    1 
June  80 
June  22 
Apr.    6 
J\me80 
Mar.  17 
June  80 
Apr.    3 

1890. 
July  81 

June  30 
July  10 
July  10 
June  30 
June  30 
Feb.  14 
Mar.  13 
June  30 
Jime  16 
Feb.  23 
June  29 
Mar.  27 
Jime  15 
June  30 
May  16 
June  9 

8147.38 
6.86 

11,286.58 

16,761.77 

81.012  48 

18,156.81 
5,140.11 

23,412.83 
8,115.^ 

15,702.48 
0,8<8.57 

Sidney,  Fort,  Nebr 

3,090  911     1.142.84 

Sill.  Fort,  Okla 

18.296.86 
2,054.10 
6,540.26 
8,577.46 
964.66 
5,076.11 

14,197.69 
1,245.57 
7,407.24 
1,289.38 
4,196.59 
8,191.96 
8.220.07 
150.00 
5,685.85 

98.87 

8,737.68 
17,749.29 

9,681.88 
21,188.76 

8, 176. 12 

1,396.76 

"is'mr'w 

5,116.47 

61.78 

966.21 

671.11 

44.45 

850.84 

2,060.12 
460.81 
534.57 
192.39 
875.95 
€56.82 
401.70 
16.78 

l<e05.91 

Snelllng,  Fort,  ord.  depot. . . 

Spokane,  Fort,  Wash 

Stanton,  Fort,  N.  Mex 

St.  Francis  Barracks,  Fla  . . 
Sully.  Fort,  S.  Dak 

8,286.01 

1,000.11 
5,441.13 
16.668.43 

114. 18 
408.01 

Supply,  Fort,  Ind.  T 

Thomas,  Fort,  Ariz 

1,695.88 
8,031.81 
1,487.62 
5,068.14 
4,357.95 
8,681.27 
506.83 
7,841.26 

96.37 

16,464.14 
80,020.04 
lt;817.50 
88,071.84 
4,807.03 
1,908.48 
8,««.40 
16,560.01 
18,188.28 
17,16&25 
6,614.47 
88,682.55 
84,184.75 
14,902.96 
17,874.00 
8,644.85 

Thomas,  Fort,  Ky 

Totten,  Fort,  N.  Dak 

Townsend,  Fort,  Wash 

,  Trumbull,  Fort,  Conn 

'Union,  Fort,  N.  Mex 

U.  S.  Powder  Depot,  N.  J . . . . 

Vancouver  Barracks,  Wash 

Wade,  Camp,  Okla 

15.85 

556.60 

800.07 

58.60 

50.10 

292.00 

Wadsworth,  Fort,  N.  Y 

Walla  Walla,  Fort,  Wash . . . 

Washakie.  Fort,  Wyo 

Washington  Barracks,  D.  C. 
Warren,  Fort,  Mass 

11,744.88 

072.18 

8,270.75 

1,124.88 

2,806.78 

040.88 

224.77 

654.12 

1,611.12 

2,452.95 

882.15 

204.87 

2,178.06 

431.86 

63.97 

8,883.01 

800.19 

4ii.38 

2.538.36 

l,061..'i8 

41.27 

405.53 

S22."94 

2, 120. 42 

338.*68 

2,9ia75 
2  073.32 

Watertown  Arsenal,  Mass.. 
Watervliet  Arsenal,  N.  Y. . . 
Wayne,  Fort,  Mich 

Whipple  Barracks,  A  rl .... 
Willets  Point,  N.Y 

653.151      O;  750. 19 
14, 163  68< 

do 

1,606.40 

4,8ia70 
31.858.43 
28.70a4O 
14,830.39 
13,885.00 

8,190.15 

Wingate,Fort,N.  Mex 

101.07 

Wood,Fort,N.Y 

Yates,  Fort,  N.  Dak 

8 

576.50 
54.01 

8 

Yellowstone,  Fort,  Wyo .... 
Total 

869 

58,887.63 

204,426.82 

1,176,797.95141  iUA^M 

1,581,461.86 

Total    Quartermaster's 
Department 

' 

504 

1,802,285.67 

9, 018.  Wl.  90 

5,427,281.26 

254,744.68 

16,008,173.41 

SUBSISTENCE 


a 


DISBURSING  OVFICBB. 

Alexander,  Capt.  W.  L 

Barrlnger,  MaJ.  J.  W 

Bell,  Col.  George. 


BeU,Maj.W.H 

Glague,Capt.J.J 

Cushlng,  Mai.  S.  T 

Elderkfn,  Maj.  W.  A 

Hawkins,  Lieut.  Col.  J.  P  . 

Hay,  Capt.  Chas 

Morgan,  Lieut.  Col.  M.  R . . 

Nasfi.Maj.W.H 

Nye,  Capt.  F.E 

Osgood,  Capt.  H.  B 

Penrose,  MaJ.  C.  B 

Scott,  Capt.  D.  M 

Sharpe,  Capt.  H.  G 

Small,  Lieut.  Ool.  M.  P . . . . 
Sullivan,  Lieut.  Col.  T.  C  . 


Weston,  Capt.  J.  F . . . 

Willard,  Capt.  Wells. 
Wilson,  MaJ.  Thos . . . , 
Woodruff,  Capt.  O.  A., 
Tompkins,  Col.  C.  H. ., 


Total . 


1891. 
June  30 
Mar.  31 
Jui;b27 
June  1 
June  30 
May  9 
June  19 
Jime  27 
May  15 
Apr.  17 
Mar.  31 
June  30 
June  8 
June  2 
July  8 
Apr.  3 
Apr.  18 
June  9 

1890. 
July  12 

1891. 
May  31 
Apr.  18 
June  27 
June  27 


$488.98 

22,001.49 

23.988.84 

9, 888. 71 

20,985.75 

37,177.13 

35,040.29 

3,220.97 

9,227.61 

681.00 

8.840.47 

24,580.99 

443.03 

6,539.21 


10,960.95 
7,930.79 
9,374.55 

9.535.23 

10,907.35 
16,801.53 
29,125.42 


83,729.00 
140,000.00 
515,000.00 
131,000.00 
105,000.00 
108,000.00 
3,000.00 
17,000.00.. 
53.000.00.. 
4,000.00., 
15,700.00 
66,000.00 
5.100.00 
66;  800. 00 
55,000.00 
56,000.00.. 
50,800.00.. 
125,000.00 

137,000.00 

5,000.00 

807,000.00 

122,000.00 

18,000.00 


12,280.66818,788.66 

68.27 

5.460.00 

1,896.94 

1.40 

21.88 

478.04 


446.32 

5,610.07 

19,845.98 

1,809.89 

38,948.38 

75,894.89 


7,560.51 
672.99 

3,157.78 
196.75 

3,538.88 


57,041.86 

124.39 

43,228.08 

1,990.77 

16,478.20 

605.00 


80.818.64 

3,889.08 

87.31 

875.80 

.84 

8.00 


678.85 

8,188.82 
2,866l08 
8,062.70 


292,940.292,106,129.90  278,915.80|  65, 779. 90]2, 745, 765. 80 


880,888.10 
162,500.08 
550,050.00 

i62,i3aea 

127,797.04 

184,146.74 

114,413w88 

20,220.97 

68,887.61 

4,881.00 

87,090.08 

128,087.68 

12,030.80 

72,563.27 

58,908.56 

66,981.19 

68,738.70 

101,416.41 

147,232.87 

61,860.85 
818,668.88 
171,566.82 

18,605.00 
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during  the  year  ending  June  SO,  1891 — Continued. 
DEPARTMENT— Ck)ntintied. 


Expenditures. 

How  distributed. 

Disburse 
ments. 

Transfers. 

Credit 

Treasurer 

United 

States. 

Total. 

Balance. 

Subtreas- 
uries. 

National 
banks. 

Cash. 

16,901.11 
8,960.21 

17,626.85 
1,932.00 

10,784.79 

8,960.89 

829.89 

4,696.51 

14,885.85 
1,203.12 
7,236.52 
1,292.55 
4,6^.19 
3,885.78 
2,901.25 
800.92 
5,175.43 

98.87 

15,371.53 
16,461.25 

7,666.00 
20,653.12 

4,066.78 

1,715.67 

2,968.39 
14,828.63 
10,342.08 
11,943.29 

2,644.86 
10,740.80 

8,102.25 
14,818.64 
12,617.50 

8,162.71 

tl24.08 
582.60 
80.49 

11,124.32 

619.65 

4,252.73 

61.72 

610.05 

671.11 

83.12 

164.58 

1,580.70 

441.74 

634.57 

18,149.46 
5, 182. 46 

21,860.07 
1,993.72 

14,774.12 
6,423.60 
1,009.11 
4,875.28 

16,023.76 
l,64i.86 
7,771.09 
1,497.62 
4,948.14 
'4,857.96 
8,321.60 
508.83 
6,601.97 

98.37 

16,422.83 
20,080.04 

9,076.92 
25,348.08 

4,867.93 

1,975.84 

8,876.88 
16, 270. 87 
12.842.80 
18,250.95 

8,042.63 
14,404.57 

8,790.02 
14,902.96 
15,682.37 

3,529.85 

18.75 

7.66 

1,652.76 

122.10 

1,018.36 

2,824.97 

18.75 

•7.66 

689.02 

(863.74 

122.10 
1,018.86 
2,824.97 

8,529.28 
1,791.60 

96.60 
114.19 

57.21 

565.85 
638.66 
51.02 
280.72 

565.85 

# 

31.14 
24.13 
260.72 

607.52 

28.89 

^06. 07 

275.95 

346.92 

261.81 

16.73 

l,i29.54 

80.00 

80.00 

125.25 
158.54 
191.18 

359.67 

279.72 

60.60 

29.45 

688.29 

469.92 

176.37 

497.86 
2,019.96 

273.84 
4,217.92 

676.48 

553.44 

1,538.81 

1,137.08 

4T7.04 

128.67 

259.77 

911.99 

1,611.10 

1,582.64 

1,316.73 

396.27 

2,289.11 

687.77 

63.57 

1,456.12 

256.13 

31.31 

81.81 

2,140.67 
723. 7% 

2,  111.  02 

29.65 

640.60 

83.16 

23.14 

103.02 

379.64 

345.48 

3,906.30 

3.571.84 

19,227.98 

20,344.73 

28.14 

108.02 

330.64 
918.06 

879.62 
78.02 
3,906.80 
3,671.84 
8,584.83 
2,279.48 

.02 

267.41 

1,894.66 

15,648.15 
18,066.25 

25.75 

1,608.75 

120.51 

1,592.23 
15.00 

1,848.48 
15.00 

243.75 

1,242,211.94 

96,176.37 

133,467.21 

1.471,866.62 

109,605.84 

49,068.96 

57,228.75 

3,29a  14 

8,760,047.09 

5,829,749.66 

847,189.32 

14,486,986.07 

1,567,187.34 

1,168,153.59 

893,069.47 

6,964.28 

DEPARTMENT. 


120,188.18 

129,199.91 

497,006.31 

116,083.66 

103,283.27 

117,142.73 

68,671.97 

2,942.18 

44,796.57 

2,801.10 

12,691.72 

87,061.96 

10,925.29 

64,862.82 

46,466.18 

62,216.15 

8,640.83 

166,830.74 

182,966.01 

16,731.56 

801,242.75 

164,865.08 

465.00 

190.97 

11,601.51 

20,143.08 

26,233.34 

20,490.08 

48,461.55 

5,334.00 

17,063.79 

960.00 

776.00 

8,546.03 

8,645.00 

614.62 

7,145.00 

12,438.64 

8,604.82 

65,193.46 

7,696.96 

7,624.51 

45,6?7.69 
16,010.39 
4,976.02 
17,823.00 

110,637.86 

20,808.59 

226.50 

«ao,288.io 

151,339.28 

527,9&4.93 

140,542.39 

123,773.35 

165,604.28 

80,132.34 

19,995.97 

53,168.02 

3,576.10 

21,236.75 

106,242.78 

11,539.91 

72,083.67 

58,908.581 

60,820.97 

58,733.79 

165,191.35 

140,489.52 

61.^.25 
817.253.14 
169,880.05 

18,278.00 

111,250.80 

22,104.07 

21,691.24 

4.028.69 

18,642.46 

34,280.88 

225.00 

9,050.59 

1,104.90 

5,8.'M.23 

1.5,824.84 

499.98 

479.60 

111,250.80 
21,886.23 

""4,023.69 



"'$2i7.*84 

$21,. 591. 24 

■"""'i6,i26.'37 
7,4i9.'66 

18,542.46 
34,209.44 

225.66 

11.41 

9,060.50 

1,104.90 

"""l0;645."80 

6,864.23 

15,306.87 

515.97 

496.02 

3.90 

86.36 
8.81 

479.60 

6,160.22 

6,160.22 

668.66 

26,226.06 
6,743.35 

26,210.07 

14.99 

6,743.85 

i  1,466.19 

1,726.27 

327.0^ 

ii.872.48 

1,726.27 

827.00 

32.76 

2,180,938.53 

860,886.40 

66,512.59 

2,548,837.52 

197, 42a  87 

74,448.14 

122,183.27 

796.96 
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Abstract  ofinspedAons  cif  money  accounts  mads 

SUBSISTENCE 


Inspections. 


Beoelpts. 


Disbursing  officer. 


Date  In- 
spected 
to— 


Balance 
last  re- 
I)ort. 


Treasury. 


Trans- 
fers. 


Sales  and 

other 

sources. 


TotaL 


AT  POSTS. 

Adams,  Fort,  R.  I , 

Alcatraz  Island,  Cal 

Allegheny  Arsenal,  Pa 

Angel  Island,  Cal 

Ai)ache,  Fort,  Ariz 

Assinnlboine,  Fort.  Mont  . 

Augusta  Arsenal,  Ga 

Barrancas,  Fla 

Bayard,  Fort,  N.  Mex 

Benicia  Arsenal,  Cal 

Benlcla  Brrracks,  Cal 

Bennett,  Fort,  S.D 

Bidwell,  Fort,  Cal 

Bliss,  Fort,  Tex 

Botse  Barracks,  Idaho 

Bowie,  Fort,  Ariz 

Brady,  Fort,  Mich 

Brown,  Fort,  Tex 

BufordtFort^N.  Dak 

CanbyjFortjWash 

Clark,  Port,  Tex 

Columbus  Barracks,  Ohio . 

Columbus,  Fort,  N.  Y 

Columbia  Arsenal,  Tenn 

Crawford,  Fort,  Colo 

Custer,  Fort,  Mont 

Davids  Island,  N.  Y 

Davis,  Fort,  Tex 

Del  Rio,  Camp,  Tex 

Doiiglas,  Fort,  Utah 

Du  Chesne,  Fort,  Utah 

Eagle  Pass,  Camp,  Tex 

Elliott,  Fort,  Tex 

Frankford  Arsenal,  Pa 

Gaston,  Fort,  Cal 

Gibson,  Fort,  Ind.T 

Grant,  Fort,  Ariz 

Guthrie,  Camp,  Okla 

Hamllton^ort,  N.  Y 

Hancock,  Fort,  Tex 

Hot  Springs,  Ark 

Huachuca,  Fort,  Ariz 

IndianaiK)lis  Arsenal,  Ind .. 

Jefferson  Barracks,  Mo 

Jackson  Barracks.  La 

Kennebec  Arsenal,  Me 

Keogh,  Fort,  Mont 

Leavenworth,  Fort,  Kans.. 

Lewis,  Fort,  Colo , 

Lincoln,  Fort  A,  N.  Dak  .. 

Little  Bock  Barracks,  Ark 

Logan,  Fort,  Colo 

Lowell,  Fort,  Ariz 

Mackinac,  Fort,  Mich 

Madison  Barracks,  N.  Y.... 

Marcy,  Fort,  N.  Mex 

Mason,  Fort,  Cal 

McHenry,  Fort,  Md 

Mdntosh,  Fort,  Tex 

McKinney,  Fort,  Wyo 

McPher son.  Fort,  Ga , 

Meade,  Fort,  S.  Dak 

Military  Prison,  Fort  Leav- 
enworth, Kans. 


1891. 
June  80 
June  29 
Jan.  27 
June  29 
June  12 
Apr.  30 
Mar.  4 
June  30 
Jime  11 
Apr.  10 
Jime29 
May  9 
June  29 
May  17 
Apr.  12 
June  16 
June  80 
May  2 
May  18 
Apr.  18 
May  13 
Feb.  20 
June  80 
June  80 

1890. 
Aug.  11 

iSl. 
May  11 
June  80 
June  80 
June  5 
June  18 
Jime80 
May  11 

1800. 
Aug.  10 

1^1. 
June  10 
Apr.    1 

1890. 
Aug.   7 

iSl. 
June  11 
Jime  22 
June  80 
June  80 
Jime  0 
June  10 
Feb.  22 
Apr.  80 
June  30 
June  9 
May  11 

im. 
May    9 
May  81 
May  11 

1890. 

^HS-  • 

1891. 
June  12 
Jan.  7 
June  80 
June  30 
June  80 
June  29 
June  30 
Mar.  28 
June  19 
Apr.  27 
May  31 
May    9 


Ilfl6.80 


826.13 
443.23 


172.18 


191.05 


50.88 
438.46 


778.96 


1,186.71 

2,833.96 

600.15 


66,800.00 


84,900.94 

2,019." 

2,570.00 

1,840.78 

8,284.61 

1,019.96 

970.00 

8,441.06 

1,002.54 

333.33 

769.12 

206.91 

397.09 

2,260.78 

211.24 

775.12 

1,830.00 

406.18 

631.49 

575.16 

1, 192. 50 

29.65 

613.35 

156.55 


188.97 

i,err.46 

1,199.91 
1,707.68 


16,200.00 


898.49 

1,097.49 

07.39 

850.47 

99.62 


145.33 


95.ty7 
154.82 


10.66 
184.20 


800.00 


188.36 


22.71 


2,119.78 


167.46 
145.94 


600.58 
124.29 


79.44 
132.22 


N.887.22 
4,177.98 

3,90l!97 
9,269.28 

12,266.06 

660.46 

8,085.12 

9.897.07 

708.78 

884.16 

2,625.!M 

875.06 

4,102.77 

3,411.82 

4,984.84 

2,361.74 

2,705.09 

.8,068.87 
2,182.27 

10,668.27 
5,080.31 

12,301.82 


989.72 

114.93 
1,860.54 

507.44 
1,019.01 
2,510.68 

134.58 


1,605.31 
774.00 


1,287.02 

19,369.42 
6,397.80 

13,997.49 
889.84 

11,582.17 

18.278.81 
2,507.44 

2,517.S 

960.87 
1,890. 


8(».00       669.98 


1,741.84 
100.00 

5,822.56 
823.86 
200.00 


680.00 

5,676.25 

1,718.86 

600.00 

895.27 

4,829.47 
273.85 
91.61 


14,889 

1,515.97 

8,607.62 

2,476.14 

2.49 

12,660.18 

296.92 

860.78 

840.96 

400.46 

11,328.06 

15,456.96 
3,801.09 
1,077.24 


an.TT        847.96 


2.148.00 

86,83 

2,901.91 

9.333.17 

*i,"234.'6o 
4,856.15 

459.92 
1,165.42 

905.20 

3,078.37 

10.07 


9,212.86 
3,899.51 
1,465.18 
5,583.86 
3,184.37 

612.54 
1.496.51 
3,479.56 
5,671.65 

667.40 
9,530.02 
8,645.48 


19,968.96 
6,197.80 
4,285.07 
6,186.97 
12,553.89 
18,276.01 
1.792.64 
6,526.20 
11,09a  66 
1,037.11 
1,703.61 
8,265.61 
1,272.17 
7,127.45 
8,623.06 
5,759.46 
4.191.74 
3,736.89 
8,69186 
2,757.43 
18,037.48 
34,693.92 
13,594.82 
155.56 

1,476.59 

22,086.60 
23,912.14 
17,064.66 

l,346u78 
18.479.67 
16,881.96 

2,739.41 

8,868.27 

8,665.80 
8,164.69 

851.25 

16,827.01 

1,770.19 

9,830.08 

2,800.16 

636.69 

12,660.18 
1,065.28 
6,537.01 
2,582.68 
1,000.46 

11.728.38 

22,406^21 
3,575.84 
1,168L85 

887.19 

11,606.29 
8,938.84 
4,367.09 

16,517.61 
8,30a66 
1,846.54 
6,434.10 
4,071.70 
6,887.07 
1,862.69 

12,008.39 
8, 666. 66 
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during  the  year  ending  Jvme  SO^  i^9i— Continued. 
DEPABTMENT-Ckintinaed. 


Expenditures. 

How  distributed. 

Disburse- 
ments. 

Transfers. 

Credit 

Treasurer 

United 

States. 

TotaL 

Balance. 

Subtreas- 
uries. 

National 
banks. 

Cash. 

•9,349.13 
5,754.70 
3,665.67 
4,9r>».18 
2,551.81 
5,118.85 
1,645.98 
5,345.16 
6,387.15 
929.41 
1,509.82 
1,743.38 
•832.19 
5,^10.00 
1,944.86 
2,023.36 
3,951.77 
1,170.54 
6,266.74 
2,280.02 
5, 192. 13 
31,148.45 
12,579.42 
149.60 

854.28 

8,290.34 
22,034.85 

7,769.04 

384.74 

12,243.80 

9,587.56 

1,313.74 

1,073.39 

2,373.98 
2,018.13 

709.90 

6,884.29 
1.879.38 
8.608.14 
1,401.71 

480.64 
5,253.52 

882.36 
5,660.24 
2,350.03 

847.17 
8,256.36 

18,047.01 
2,219.71 
1,106.35 

685.40 

10,201.99 
1,386.52 

4.278.91 
14,861.64 
1,950.86 
1,244.21 
6,135.59 
3,206.44 
6,860.23 
1,047.24 
7,939.63 
2,701.48 

•604.83 

51.99 

211.32 

909.80 

9,076.00 

6,907.71 

8.63 

1  181  04 

•9,953.96 

6,806.69 

3,876.99 

5,863.96 

.        11,627.81 

12,026.56 

1,654.61 

6,526.20 

10,457.37 

929.41 

1,520.74 

8,019.40 

1,155.66 

7, 127. 45 

3,256.10 

6,759.46 

4,191.74 

3,242.95 

8,396.50 

2.459.27 

12,761.45 

:i2.8'M.68 

13,594.82 

155.55 

1.350.09 

21,719.43 
23.912.14 
17,064.66 

1,1^.78 
13,138.21 
16,881.98 

2,544.40 

3,030.46 

2,448.41 
2,018.13 

822.30 

15,343.90 

1,770.19 

9.330.08 

2,809.16 

536.84 

12,180.74 

941.42 

5.792.74 

2.582.62 

847.17 

11,413.40 

20,881.39 
3,528.42 
1,105.35 

735.60 

10,468.66 
3,259.86 
4,367,09 

15,517.61 
3,308-66 
1,680.56 
6,434.10 
3,668.82 
6,375.66 
1,447.24 

12, 606. 39 
8,655.65 

•391.11 
408.08 
321.99 
926,06 

1,249.45 
138.03 

JSOO.OO 
365.57 
175.17 

•191.11 

42.51 

146.82 

osioe 

1,349.45 

138.03 

4.070.22 

633.29 
107.70 
182.87 
246.21 
116.51 

633.29 

107.70 
141.74 

10.92 

1,276.02 

323. 47 
1,281.45 
1,311.24 
3,736.10 

239.97 
2,072.41 
2,129.76 

179.25 

7,569.32 

1,078.23 

1,015.40 

5.95 

504.81 

13,429.09 
1,877.29 
9,295.62 
962.04 
894.41 
7  294  42 

41.13 

216.21 

116.51 

366.96 

•350.00 

ia9e 

493.94 
298.36 
296.16 
276.03 
1,867.24 

493.94 

298.36 

161.90 

136.26 

276.03 

i,r^.04 

140.20 

117.50 
317. 17 

117.50 

317. 17 

341.46 

314. 16 

27.30 

1,230.66 

1,957.06 

74.43 

195. 01 

^7.82 

206.89 
146.56 

28.95 

883.11 

195,01 

837.82 

175.93 
139.68 

30.96 

6.88 

52.40 

8,959.61 

390.81 

667.94 

1,407.45 

66.20 

6.927.22 

59,06 

132.50 

220.18 

28.95 

883.11 

99.85 
479.44 
113.86 
744.2r 

50.00 

49.  a") 

479.44 

75.90 
631.52 

""" '"M.'96 

iii'si 

112.75 

153.29 
309.92 

1,623.82 
47.42 
63.50 

161.59 

1,037.73 

676.48 

153.29 

3,157.04 

2,804.03 
1,308.71 

309.92 

30.35 

1,856.21 

167.61 

47. 42 



63.50 

60.20 

286.57 
*      1,873.34 

88.18 
655.97 

1, 344. 80 
436.35 
296.51 
460.16 

1,015.33 
400.00 

4,668.76 

6,964.07 

151.59 
822.00 

215.73 

676.48 

.......... 

1 

1 

i 

165.96 

131.73 

34.25 

.22 

402.88 
461.51 
116.45 

229.25 

173.63 

461.51 

68.71 

56.74 

1  --"*■    *• 

1 

1 "" 
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Abstract  of  inspections  of  money  acoowOs  nuide 

SUBSISTENCE 


Inspections. 


Receipts. 


Disbursing  officer. 


Date  in- 
spected 
to— 


Balance 
last  re- 
port. 


Treasnry. 


Trans- 
fers. 


Salesand 

other 
sonroes. 


Total. 


2 
3 
4 
3 
3 
3 
4 
2 
2 
3 
3 
4 
8 
3 
4 
3 
4 

m 


AT  POSTS— continued. 


Missoula,  Fort,  Mont 

Mt.  Vernon  Barracks,  Ala 

Myer,  Fort,  Va 

National  Armorv,  Mass.... 

Newport  Barracks,  Ky 

Niagara,  Fort,  N.  Y , 

Niobrara,  Fort,  Nebr 

Oklahoma  City.  Okla 

Omaha,  Fort.  Nebr , 

Ontario,  Fort,  N.  Y 

Pembina,  Ft.,  N.  Dak 

Pena     Colorado,      Camp, 

Tex 

Pilot  Butte.  Camp.  Wyo.... 

Plattsburg  Bks. ,  N.  Y 

Poplar  River,  Camp,  Mont . 

Porter,  Ft.,  N.  Y 

Pine  Ridge  Agency,  S.  Dak 

Preble,  Ft..  Me , 

Presidio  of  San  Francisco, 

Cal 
RileyrFt",  KanH" " " ! 'Iim ! ; 

Ringgold,  Ft.,  Tex 

Robinson,  Ft.,  Nebr , 

Rock  Island  Arsenal.  Ill . . . 
Russell,  Ft.,  D.  A.,  Wyo  .... 

Reno,  Ft.,  Okla.  

Randall,  Ft,,  S.  Dak 

Sam  Houston,  Ft.,  Tex  .... 

San  Carlos,  Ariz 

San  Diego  Bks.,  Cal 

Schuyler,  Ft.,  N.  Y 

.Shaw,  Ft.,  Mont 

Sheridan,  Ft.,  Ill 

Sherman,  Ft.,  Idaho 

Sidney,  Ft.,  Nebr 

Sill,  Ft.,  Okla 

Snelling,  Ft..  Minn 

Spokane, Ft.,  Wash 

Stanton,  Ft.,N.  Mex 

St.  Francis  Bks.,  Fla 

Sully,  Ft.,  S.  Dak 

Supply,  Ft.,  Ind.T 


Thomas,  Ft.,  Ariz . 


Thomas,  Ft.,  Ky 

Totten,  Ft.,  N.  Dak . 


Townsend,  Ft.,  Wash 

Trumbull,  Ft. ,  Conn 

Union,  Ft..  N.Mex 

Vancouver  Bks.,  Wash 

Wadsworth,  Ft.,  N.  Y 

Walla  Walla.  Ft.,  Wash... 

Warren,  Ft.,  Mass 

Washakie,  Ft..  Wyo 

Washington  Bks.,  D.  C . . . . 
Watertown  Arsenal,  Mass. 
Watervliet  Arsenal,  N.  Y  . 

Wayne,  Fort  Mich 

West  Point,  N.  Y 

Whipple  Barracks.  Ariz... 

Willets  Point,  N.  Y 

Wingate,  Fort,  N.  Mex.... 

Wood,  Fort,  N.  Y 

Yates,  Fort,  N.  Dak 

Yellowstone,  Fort,  Wyo... 


Total . 


Total  Commissary-Gen- 
erars  Department. 


1891. 
May  23 
June  30 
June.  30 
June  30 
JimeSO 
June  30 
June  18 
May  28 
June  27 
June  30 
May  31 

May  15 
June  15 
June  30 
June  6 
June  90 
June  17 
June  30 

June  28 
June  6 
Mar.  30 
June  17 
May  23 
June  18 
May  28 
June  15 
Apr.  27 
June  11 
June  21 
June  30 
May  29 
June  11 
Apr.  7 
June  15 
Jime  15 
May  8 
Feb.  6 
Jime30 
June  30 
May  17 
May  2t) 

1890. 
Oct.   20 

1891. 
June  30 

1890. 
July  22 

1891. 
Apr.  6 
June  30 
Mar.  18 
Apr.  3 
June  30 
Apr.  2 
June  30 
July  10 
June  30 
Feb.  14 
Mch,  13 
June  .30 
June  30 
June  30 
June  29 
Jime  15 
June  30 
May  16 
June  80 


$123.24 

37.49 

254.88 

203.01 


1234.00 


66.73 


1,277.«) 
164.42 


805.44 
'"99.'89 


541.46 
828.39 


301.40 
'630.69 


185.07 
112.3.5 


479.89 


275.04 
3^13.46 


465.51 

128.05 
138.18 
99.06 
304.58 


44.86 


.i: 


152.85 
158.21 
232.25 


210. 91 
888.77 


950.79 
627.15 


31,092.45 


324,032.74 


1,900.00 


45,434.00 


2,153,563.90 


iei8.l22 
9,708.66 
1,949.76 

435,07 
5,985.08 
4,996.51 
1,348.41 

409.63 

1,371.98 

1,833.66 

12.96 

490.45 

217.27 

1,323.72 

680.17 

188.30 

6,960.66 

1,706.00 


16,600.18 
4,426.68 
8,566.99 

417.38 
1,699.46 
2,672.29 
4,468.98 

960.07 
8,066.80 

946.60 
1,716,66 

8,006.10 
1,878.06 
1,203.08 
1,809.68 
661.96 
966.80 
1,146.62 


198. 

084. 


81 
46 
80 
706.08 
00 
25 
40 
01 
74 
78 
00 
09 
67 
50 


469. 
634. 
873. 
458. 
765. 
100. 
891. 
7. 
723. 


892.15 
066. 
23. 
172.46 


,841. 

545. 

14. 


851.22 
3,959.68 


409.75 
215.05 
234.28 
613.89 
646.30 
87^.82 
972.46 


342.46 
600.00 
520.00 
344.80 
504.63 
62.53 
414.08 
514.76 
413.79 
066.82 
381.74 


726.74 

180.28 

354.16: 

482. 89- 

722.66: 

423.421 

720.86 

085.62 

818.11 

964.48 

076. 

890.47 

096.16 

066.86 

689.79 

074.14 

231.90 

540.49 

461.86 

548.66 

602.06 

946.84 

065.81 

96.46 


1,500.41 

038.47 

1.630.67 
1,406.20 
3,646.80 

12,044.40 
4,618.02 
5,444.63 
1,104.11 
6,887.  ' 
6,688.87 
844.67 
1,700.77 
8,866.77 
0,066.66 

18,610.60 
4,226.68 

10,364.16 

966.80 

6,014.80 

3,887.20 


210,624.46585,027.02  872,977.03 


480,440.26661,706.928,618,748.82 


I6,627.4(» 
14,100.96' 
6»689.9I»{ 

1, 194. 44] 
7,880.06 
7,871.81 
5,817.39 
1,416.83 
4,456.73 
2,870.25 
1,728.64 

4,716.24 
8, 200.86 
2,626.75 
8,880.79 
8,045.00 
6,000.46 
2,051.51 

11,020.55 

14,806.19. 
5, 776. 35' 
6,188.4^; 
4,646.08 
8,892.671 

14,085.45^ 
3,006.5a 

81,966.85 
5,790.25 
2,361.4« 
4.781.56, 
7,214.98' 
2,810.:&1 
8,085.07) 
5,256.97 

12,206.81 
7,563.84 
5,104.28 
5,543.60 
1.844.76 
2,766.91 
9,423.65 

047.68 

5,560.09 

1,408.96 

2,168.37 
8,761.43 
8,070.28} 
12,062.06. 
7,265.22 
7,816.85 
4,211.42 
5,887.62 
14,170.18 
1,608.08 
2,462.02 
14,718.57 
12,560.18 
18,784.04 
13,589.43 
11,868.01 
2,872.16 
8,031.01 
4,846.18 
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during  the  year  tfnding  June  SO,  i^Pi— Continued. 

DEPARTMENT— OonUnued. 


Expenditures. 

How  distributed. 

Disbtme- 
ments. 

Transfers. 

Credit 

Treasnrer 

United 

States. 

TotaL 

Balance. 

Snbtreas- 
nries. 

National 
banks. 

Cash. 

86,063.25 
13,032.06 
6,262.52 
1,020.16 
7,676.70 
7,187.04 
5,800.02 
1,180.40 
4,186.64 
2. 774.06 
1,507.16 

1,465.30 
1,766.50 
2,468.78 
1,340.80 
2,806.60 
6,507.14 
2,861.07 

10,702.06 
12,832.37 
1,368.01 
5,169.77 
4,096.83 
7,300.33 
7,330.07 
1,862.70 
11,000.16 
2,124.75 
1,600.58 
4,267.78 
3,687.68 
2,338.81 
8,861.75 
4,817.80 
4,881.65 
6,453.06 
3,827.44 
1,062.64 
1,582.40 
1,530.83 
5,675.27 

12!  80 

5,260.13 

1,074,23 

1,087.06 
3,688.84 
3,152.62 

12,054.06 
5,073.05 
6,833.63 
4,130.50 
2,630.20 

12,962.1^ 
1,347.85 
1,045.82 

18,065.17 

12,373.00 
4,029.86 

11,811.00 
4,835.50 
2,835.11 
4,500.00 
2,871.00 

1218.22 
1,04&78 
877.47 
104.28 
213.16 
688.8^ 
800.00 
05.45 

•lOO.'w 

16,801.47 
14,100.86 
5,680.00 
1,124.44 
7,880.95 
7,871.81 
5,600.02 
1,275.04 
4,186.64 
2,870.25 
1,728.54 

3,421.06 
1,026.41 
2,526.75 
2,204.32 
8,045.00 
6,607.14 
2,061.51 

10,038.05 

14,207.44 
5,743.16 
5,964.15 
4,127.46 
7,800.38 

14,722.45 
3,433.61 

18,637.00 
5,307.60 
1,961.50 
4,781.66 
7,062.66 
2,810.35 
8,486.75 
5,066.54 

11,043.89 
7,087.28 
4,612.80 
5,543.66 
1,844.76 
2,447.04 
8,086.16 

12.80 

5,560.00 

1.306.42 

2,111.51 
3,761.43 
3,683.27 
12,040.40 
7,365.22 
6,833.63 
4,211.42 
5,586.60 
14,179.18 
1,473.12 
2.128.80 
14,713.57 
12,660.18 
13,784.04 
12,724.60 
11.628.74 
2,3^.18 
7,886.23 
4,346.18 

1625.03 

1685.03 

|.. ........ 

.    100.00 

.. 1 

218.37 

218.37 

140.39 
2?&09 

140.88 



1272.00 

105.20 
131.88 

1,966.66 
150.82 
57.07 
068.43 
240.00 



1,204.28 
884.24 

060.52 
100.92 

884.76 

...  - 

148.88 

05.47 

05.47 

402.82 

• 

147.07 

254.36 

80.54 

286.00 
1,468.52 
4,384.24 

784.38 
81.37 

062.50 
506.75 
33.20 
284.27 
510.  &! 

1,502.34 
263.00 
474.02 

2,720.85 
422.66 
390.87 

1005.00 

77  60 

1.55 

405.56 

108.17 

88  20 

......... 

234.27 

.26 

510.52 

1,887.18 

805.16 

6,301.48 

2,080.01 

7,437.84 

8,182.85 

271.01 

513,78 

8,414.« 

477.04 

135.00 

248.74 

6,212.24 

634.23 

784.05 

8,501.02 

262.27 

007.21 

8,410.89 



863.00 



474.02 

"i."7».85 

488.66 

800.87 

162.32 

------ 

168.88 

438.82 
180.33 
1,254.02 
476.56 
401.84 



174.65 
64.75 

868.67 

184.58 

1,254.02 



401.84 

318.87 
437.40 

084.88 

318.87 

487.40 

084.88 

280.71 

231.10 

124.46 
182.50 
530.65 
804.53 
1,202.17 

.25 

08.56 
56.86 

• 

oa56 

56.86 

285.96 

100.00 

105.06 

13.47 

18.47 

483.22 

160.50 

382.72 

80.02 

2,066.40 

1,197.06 

125.27 

182.98 

728.40 

187.09 

8,854.68 

013.00 

6,708.15 

87.07 

3,316.24 

1,475.00 

300.93 

800.03 

120.06 
333.22 

120.06 

838.22 

804.74 
840.17 

742.50 

68.84 

840.17 

145.68 

145.68 

625,466.47 

210,760.21 

254.51'        836,483.19 

36,404.74 

4.688.66 

12,621.47 

10,184.61 

2,756,407.00 

661,646.61 

66,767.101    3,384,820.71 

235,023.11 

70,136.80 

134,804.74 

10,961.67 
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Abstract  of  inspecttoru  qf  money  ooooimte  made 

MEDICAL 


Inspeeticms. 

Receipts.                         | 

1 

Disbursing  officer. 

Date  in- 
spected 

Balance 
last  re- 
port. 

Treasury. 

Trans- 
fers. 

Sales  and 

other 

soiuKses. 

^TotaL 

8 

DIBBUBSni O  OFFiOMtt. 

Beall,  Oapt.  G.  T 

1891. 
April  18 

Oct.     2 

1891. 
June  SO 
Jime  6 
June  28 
June  27 

15. 856. 72 

10,251.60 

21,746.19 
1,860.14 

180,000.00 

6,000.00 

661,225.00 
7,400.00 
80,000.00 
10,000.00 

•182.44 

885,989.16 

15,251.60 

688,011.19 

9,260.14 

102,660.72 

16,814.39 

1 

Irwin,  Lt.  CoL  B.  J.  D 

Smart,  Maj.  Chas ... 

2 

t,-.  ....... 

40.00 

3 

Stevens,  Lt.  R,  R 

8 

Vnllnrn,  Hoi   ^   P       

821,907.86 
6,814.89 

T72.86 

2 

Sternberg,  Lt.  OoL  O.  M... 
Total 

14 

89,714.66 

748,688.00 

28,822,26 

946.80 

812,607.10 

PAYMASTBR^EN 


DISBUBflINO  OFFIOXB. 


Arthur.  MaJ.  William 

Balrd,  MaJ.  G.  W 

Baker,  Maj.  J.  P 

Bash,  MaJ.  D.N 

_     Bates,  MaJ.  A.  E 

8  i  Canby,  MaJ.  J.  P , 

8  i  OandecMaJ.G.W 

"    Carey,  MaJ.  A.  B 

Comegys,  MaJ,  W.  H 

Coxe,MaJ.  P.  M 

Creary.  MaJ.  W.  E 

Dodge,  MaJ.  F.  S 

Eckels,  MaJ.  W.  H 

Gibson,  Lieut.  CoL  W.  R. 

Glenn,MaJ.  G.  E 

Keefer,  MaJ.  J.  B 


Keefer.  MaJ.  J.  B 

Lamed,  MaJ.  D.  R 

McClure,  MaJ.  Chas 

Maynadler,  MaJ.  W.  M.... 

Muhlenberg,  MaJ.  J.  C 

Poole,  MaJ.  D.  C 

Roche,  MaJ.  J.  R 

Robinson,  M^  Q.  P 

Rucker,  Col,  w.  A , 

Smith,  MaJ.  G.  R 

Smith,  Col.  Rodney , 

Snlflen,  MaJ.  C.  C 

Stanton,  Lieut.  CoL  T.  H. 
Terrell,  Lieut.  Col.  CM... 

Towar,  MaJ.  A.  S 

Tucker,  Msd.  W.  P 

Wham.  Mai.  J.  W 

Whipple,  MaJ.  C.  H 

Willard,  MaJ.  J.  P 

Wilson,  MaJ.  C.  I 

Witcher,  MaJ.  J.  S 


Total. 


1891. 
June  6 
May  14 
June  8 
May  15 
June  27 
Mch.27 
April  18 
Jtme  90 
Feb.  18 
June  23 
Feb.  18 
April  16 
Feb.  27 
June  ,30 
Jime  17 

1800. 
Sept.  23 

1891. 
Juhe  27 
June  8 
June  5 
June  13 
Mar.  25 
April  23 
Jime  25 
June  26 
April  4 
M!ay  9 
June  27 
AprU23 
June  17 
April  23 
Jan.  14 
May  22 
Jime  14 
June  26 
Jime  23 
AprU28 
July    1 


86,488.21 
17,664.87 


83,200.10 
17,115.96 
22,516.72 
24,648.06 
27,267.22 
9,060.64 


13,316.10 


1,06L90 


230,006.74 
10,097.13 
16,904.69 
12,825.73 

8,416.82 
15,952.91 

8,472.12 
35,077.69 
22,403,07 
70,346.3912, 
83,095.18 
24,027.01 
72,50L64 

1.864.17 
76,066.84 
40,  SSL  99 


87,068.78 
13,833.64 


891,918.97 


8196,000.00^9,078.00 

1210,000  00    44,408.18  18. 

437,007.46  27, 

294,000.00     91,662.64 
750,527.20 


212,000. 
538,000. 
273,000. 
92,000. 
617,000. 
199,000. 
184,000. 
118,000. 
430,906. 
1,070,000. 


00    28,425.89 


126,006.00   lo.ooaoo  7,400.97 


75,658.62 
334,368.60 
170,000.00 
867,000.00 
236,000.00 


161,000.00 

10,000.00 
882,000.00 
666,000.00 
706,000.00 

62,000.00 
106,600.00 
791,000.00 

64,000.00 
161,000.00 

96,000.00 


636,000.00 
236,000.00 
132,000.00 


60,619.33 

190,103.02 

180,012.37 

16,620.90 

796.00 

21,704.48 

229,956.18 

497,337.61 

9,230.06 


166,254.81 
214,812.65 
187,467.64 

16,206.23 

49,487.81 
146,506.83 

86,160.48 
203,607.95 
135,036.87 
344,303.68 
225,160.03 

62,502.11 

43,906.74 
IM,  103. 16 
138,075.20 
322,436.92 
194,784.74 
485,063.84 

39,675.63 
332,9n.66 

73,438.29 


15,188,885.80  6,880,816.80  071, 614. 87  28,082,185.44 


472.69 
356.68 
623.86 
124.03 
966.61 
406.06 
606.92 
800.20 


919.72 
7»7.09 
619.60 
236.18 
78L101, 


8,035.86 
1,608.18: 
36,812.74 
85,835.48 
20,760.96 
12,406.02 
22,617.76 
16,696.85 
234.11 
44,756.91 
11,475.11 
10,853.81 
39,712.50 
16,252.18 
16.545.12 
21,446.69 
24,803.14 
17,798.86 
7,483.49 
25,187.61 
10,978.88 


1214,078.00 
872,875.82 
470,  on.  29 
482,780.87 
766.66L23 
278,68L60 
633^143.87 
6(n,226.66 
828,460.63 
675,010.15 
226,696.26 
164,46LS2 
882,790.88 
088,482.47 

1,099,  OIL  18 

163,622.87 

248, 84a  69 
,78],69L17 
404,807.61 
4S8,M6.85 
819,074.50 
161,880.17 
286,781.16 
288,776.92 

1,062,848.57 
907.663.56 

3,012,961.48 
158,46L10 

1,806,146.25 
982,946.98 
219,964.49 

1,560,949.95 
856,419.87 
602,882.20 
720,217.85 
607,492.81 
216,414.62 


ENGINEER 


DI8BUB8IN O  OVFIOBB. 


Abbot,  Oapt  P.  V 

Adams,  MaJ.  M.  B 

Allen,  MaJ.  C.  J 

Barlow,  Lieut.  CoL  J.  W . . 
Benyaurd,  Lieut.  CoL  W. 


1891. 
Mar.    6 
June   8 
July    9 
June  80 

June  29 

C29,092.96 
46,661.29 
86.734.T7 
18,608.63 

12.985.77 

8828,096.00 

90,906.72 

174,138.84 

296,188.00 

127,800.00 


12,000.00 


Ll.064.66 


•10.00 

4,605.85 

954.64 


8860,196.96 
148,07&w86 
811,827.76 
S18,69L68 

141,880188 


Digitized  by 


Google 
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DEPARTMENT. 


Expenditares. 

How  distributed. 

Dlsbnrse- 
meats. 

Transfers. 

Credit 

Treasurer 

United 

States. 

TotaL 

Balance. 

Subtreas- 
uries. 

National 

Casb. 

878,968.41 

8,866.28 

668,074.71 

8,688.04 

64,851.06 

9,706.68 

82,817.00 

876,280.41 

8,266.28 

666,002.22 
8,648.17 
89,399.83 
12,949.43 

19,708.75 

6,985.22 

18,008.97 

616.97 

18,281.89 

8,864.96 

•9,708.75 

6,986.22 

18,008.97 

""ii'88i."89 
8,864.96 

86,927.61 

6.13 

24,648.27 

8616.97 

8,242:85 

728,500.08 

26,870.40 

10,170.36 

760,640.84 

61,966.26 

61,849.29 

616.97 

ERAIi'S  DEPARTB£BNT. 


$180,669.11 
251,866.04 
434,786.42 
356,260.66 
612,669.13 
177,064.91 
669,866.85 
462,150.86 
276,892L79 
484,006.94 
906,704.87 
144,378.16 
292,879.62 
860,820.21 
684,689.66 

182,792.87 

228,682.49 
1,313,806.79 
336,227.81 
'    394,063.83 
260,979.06 
186,022.36 
268,169.82 
219,994.88 
222.806.42 
832,125.46 
1,092,204.07 
144,028.40 
599,437.66 
537,002.71 
196,315.56 
1,138,966.06 
248,316.79 
460,062.69 
295,001.94 
417,078.06 
185,956.39 

•15,000.00 

5,000.00 

11,623.88 

46,527.14 

132,660.76 
80,912.10 
85,91&43 
22,609.61 
23,782.18 

206,860.21 

•6,726.66 
6,986.18 

11,867.97 
7,925.73 
6,261.36 
890.14 
7,374.09 
6,603.24 
9,906.16 
6,889.83 
7,067.27 
5,025.22 
6,089.72 
680.61 
6,961.45 

• 

8201,294.76 
263,861.22 
468,267.87 
410,703.42 
751,561.25 
258,867.15 
683,143.37 
480,458.20 
810,588.18 
647,756.96 
213,772.14 
160,398.37 
397,228.26 
880,380.49 
1,077,996.26 

182,966.32 

227,671.30 

1,537,294.16 
386,221.15 
410,294.50 
297,886.80 
148,319.21 
279,016.01 
287,006.48 

1,009,016.42 
906,609.88 

2,990,984.78 
164,439.49 

1,271,596.17 
963,165.61 
211,921.22 

1,492,166.44 
312,064.97 
478,5S?7.80 
693,970.07 
607,492.81 
197,136.93 

$12,778.24 
9,024.60 
12,643.42 
22,086.95 
15,080.96 
19,714.46 

•6,107.91 
6,442.17 
3,939.11 
7,629.81 

15,089.98 
9,696.66 

87,970.33 
2,582.48 
8,704.31 

14,397.14 

10,115.80 

20,773.46 
12,877.50 
27  26117 
12,984.12 
14,068.16 
25.662.62 
63,101.98 
21,016.92 

20,697.56 

21,177.39 
244.397.01 
18, 146. 36 
23,651.85 
21,687.70 
18,010.96 

6,716.14 

6. 770. 44 
48,382.16 
66,943.78 
21,996.70 

4,011.61 
84,590.06 
19,791.37 

8,063.27 
88,784.51 
44,866.30 
24,355.00 
86,247.78 

"^^^ 

27,254.17 
7,469.94 
13,861.38 
17,207.68 
68,101.96 
4,784.88 

19,908.06 

21,177.39 
244,397.01 

1,925.82 

8,467.17 
19,396.17 

5,302.70 

6,716.14 

6,770.44 
43,382.15 

8,618.08 
21,996.70 

2,978.58 
21,349.66 
11,666.14 

1,512.22 
88,784.61 

3.807.02 
24,856.00 

2,228.68 

10,948.20 

•651.91 

6,464.18 

180.24 

8,864.94 

1,000.00 

68,258.92 

619,429.67 

886,494.16 

172.45 

1,049.84 

197,975.19 

43,322.53 

1,500.00 

32,753.44 

6,935.31 

15,628.81 

2,000.00 

785,885.46 

56,296.27 

1,892,029.85 

9,755.46 

660,028.39 

426,152.90 

10,704.90 

340,074.31 

56,327.07 

5,000.00 

895,394.32 

178,628.21 

7,741.31 

81.93 

16,281.04 
628.97 

25.92 

2,039.47 

66,912.18 
6,670.81 

14,730.67 
4,064.30 
1,861.64 
5,226.38 
6,011.60 
322.64 

80, 188. 11 

6,760.81 

666.64 

18,136.18 

4;90d."78 

18,106.06 
7,410.71 
4,444.51 
3,573.81 
11,791.56 
3,488.28 

16,220.54 
20,194.68 
2,179.55 
12,706.28 

109.98 

60,826.66 

1,088.08 
13,200.43 
8,123.28 
6,721.31 

"■"889.74 

40,656.28 

24,024.10 

19,278.69 

675.41 

18,003.28 

15,106,686.68 

6,680,012.66 

289,900.06 

22,028,499.29 

1,063,686.15 

753,831.66 

298,806.52 

1,649.06 

DEPABTMENT. 


8816,460.25 
71,975.32 
800,462.82 

78^901.11.... 


88,000.00 

89,254.60 

1,649.97 

81,611.86 


8317,646.97  841,668. 

116,828.09  26,847. 

808,282.81  9,646. 

807,778. 68^  46,917. 


77,0618 


64,966l 


Digitized  by 


Google 
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Abstract  of  inspections  of  money  accounts  made 

ENOINEEB  DEPART 


Inspectioiis. 


Receipts. 


Disbursing  officer. 


Date  in- 
spected 
to— 


Balance 
last  re- 
port. 


Treasury. 


Trans- 
fers. 


Salesand 

other 
souroes. 


Total. 


8 
3 
3 
2 
8 
2 
2 
2 
2 
2 
8 
8 
8 
8 
8 
3 
8 
1 
2 
8 
8 
8 
1 
3 
8 
1 

lir 


DIBBUB8INO  OVFIOBB— Con- 
tinued. 

Bixby,  Capt.  W.  H 

Black,  Capt.  W.  M 

Carter,  Capt.  O.  M 

Casey,  Capt.  T.  L. 

Craighlll,  Col.  W.  P 

DamreU,  Mai.  A.  N 

Davis,  MaJ.  C.  E.  L.  B 

Ernst,  Col.  O.  H 


ElUott,  Lt.  Col.  G.*H  . 


Piebeger,  Lt.  J.  G 

Pisk,  Capt.  W.  L 

GUlispie,  Lieut.  Col.  G.  L  . 

Haines,  Lieut.  Col.  P.  C  ... 


Handbury,  Mai.  T.  H... 

Heuer,  Ma|.  W.  H 

Houston,  Col.  D.  C 

Jones,  Maj.  W.  A 

King,  Ueut.  Col.  W.  R  . 
Kingman.  Capt.  D.  C ... 
Livermore,  MaJ.  W.  R  . 
Lockwood,  MaT  D.  W .. 

Ludlow,  MaJ.  wm 

McKenzle,  Maj.  A 


Maguire,  Capt.  E 

Mansfield,  Lieut.  Col.  S.  M 

MarshaU,  Capt.  W.  L 

Mendell,  Col.  G.  H 

Merrill.  Lieut.  Col.  W.  E.  . 

Miller,  MaJ.  A.  M 

Miller,  Lieut.  John 

Overman,  MaJ.  L.  C 

Palfrey,  Capt.  C.  P 

Poe,Col.O.M 

Powell,  Capt.  C.  P 

Price,  Capt.  P.  M 

Suinn,  MaJ.  J.  B 
aymond,  MaJ.  C.  W , 

Roeesler,  Capt.  S.  W 

Ruffner,  BiaJ.  E.  H 

Sanfor4  Lieut.  J.  C 

Smith,  Lieut.  Col.  J.  A 

Smith,  Ma).  W.  P 

Stickney,  MaJ.  A 

Suter,  Lieut.  Col.  C.  R , 

Symons,  Capt.  T.  W 

Taber,  Capt.  H.  S 

Turtle,  Capt.Th08 

WUlard,  C&pt.  J.  H 

Townsend.  Capt.  McD.  C  . . 
Patrick,  Lieut.  M.  M 


1801. 
Mar.  7 
Mar.  1 
Mar.  3 
June  27 
June  2 
June  24 
Mar.  81 
June  30 

1890. 
Nov.  30 

1891. 
Mar.   0 
June  16 
June  29 

1890. 
Dec.  13 

1891. 
Apr.  4 
June  26 
June  28 
June  13 
Jime29 
Mar.  n 
June  30 
Peb.  21 
Jan.  24 
May  28 

1800. 
Dec.  31 

1891. 
June  80 
Apr.  27 
June  30 
Peb.  21 
Apr.  23 
June  13 
Jan.  26 
Apr.  18 
Jan.  22 
May  12 
June  27 
June  13 
June  9 
June  13 
May  27 
Apr.  23 
June  15 
June  8 
Mar.  10 
Apr.  23 
Apr.  7 
June  6 
June  30 
June  20 
June  13 
Mar.   7 


Total. 


804,197.26 
83,838.33 
15,487.77 
10,901.18 
86,786.88 
02,822.11 
89,19180 
12,029.66 

22,977.07 

9,861.66 

18,754.38 

107,072.00 

35,606.28 

44,476.21 
53,542.88 
24,096.89 
7,567.83 
6,614.11 
21,570.25 
12,900.88 
86,101.36 
75,545.48 
81,869.20 


21,152.28 
11,188.77 
^,209.39 
78,209.80 
26,802.43 


85,825.97 


135,842.67 
11,763.66 
18,637.58 
11,801.66 


6,749.46 


46,724.47 
34.481.85 


27,657.07 
8,561.52 
16,069.74 


11,080.84 


$182,846.00 
92,978.52 
192,255.78 
56,0^.00 
512,997.87 
253,962.40 
198,512.73 
193,420.12 

78,843.83 

6,388.00 
115,296.65 
880,256.52 

47, 190. 16 

546,523.78 
214,018.10 
166,060.97 
09,069.00 
341,894.22 
243,000.00 
226,313.26 
235,504.81 
116,468.48 
2^,407.71 

94,081.00 


826,204.56 


$185.83 
192.00 


271.94 
1,937.38 


184.15 


25.00 


45,254.00 
195.28 


82,275.84 


897,381. 
140, 150. 
178, 175. 
433,907. 
304,831. 
474, 134. 

77,207. 
115,125. 
478,909. 

77,660. 
179, 104. 

66.228. 
477,478. 
878,028. 

83,607. 

85,750. 
147.704. 

38,150. 

75,090. 
226,855. 
212,982. 
160, 124. 

94,280. 

128,579. 

209,000. 

8,425. 


OH^.. 

OO... 

08     25,972.26; 

83 

oo; 

36l 
00 

25 
87 
00 


1.^ 

74.71 

10 

274.80 

14 

801.10 

1,120.65 

45.66 

146.11 

860,86 


80 

8,282.81 
2,797.79 


r 

8,034.66. 


1.20 


394.80 


23,352.371 
31,045.89 

32     42,368.71 

00 

00! 

66' 

00 

21  i 

171 

78, 

70' 

25, 

00  351.103.42 

00     87,494.44 


l,8ia88 
56.06 

81.76 

""'46.'68s 


6,309.61 

43,*587.'53  '. 
29.  bS 
1.009.16 
3,500.00. 


10.00 
72.60 


1,584,642.09 


12,033,787.16^  690,064.40 


9.60 
l,783.7i 


89.52 


$228,483.65 
177,008.85 
907,743.55 
68.969.02 
549,784.75 
317.066.45 
234,644.91 
206,449.78 

101,820.90 

16,249.56 
142.883.22 
987,927.52 

82,882.50 

660,990.99 
207,587.23 
189,251.17 
76,626.93 
348,783.18 
309,824.99 
260,210.52 
822,726.82 
192,049.61 
281,482.08 

128,117.70 

418,584.12 
151,330.03 
235,385.57 
515,340.60 
S»l,021.22 
500,106.34 
112.535.00 
123,150.66 
616.065.41 

89,763.41 
197,823.50 
101,882.80 
508.523.80 
920  397.08 

89.491.96 

92.060.61 
193,429.18 

72,631.86 
118,677.57 
254,561.81 
222,6eK46 
179.604.52 

94,290.80 
141,893.88 
660,108.42 

46, 008.  M 


21,460.8214,380,853.96 


ORDNANCE 


DI8BURSINO  OTriOBR. 

Arnold,  MaJ.  J., Jr 

Ayers.  Capt.  J.  O. 

Babbitt,  MaJ.  L.  S 

Ben4t,  Lieut.  J.  W 

Bryant,  Capt.  O 


$156,722.11 
1,176.00 

2.789.49 

61,712.73 
8,496.42 


$80,912.03 
828.30 


$156,820.63 
1,476.70 

4,892.72 

88,716.78 
4,886.72 


Digitized  by 


Google 
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during  the  year  endirig  Jtme  SO,  WPJf— Continued. 
MENT— €k>ntfiiaed. 


Expenditures. 

How  distributed. 

Disburse- 
ments. 

Transfers. 

CJredlt 

Treasurer 

United 

States. 

Total. 

Balance. 

Subtreas- 
uries. 

National 
banks. 

Cash. 

1141,134.81 
80,368.87 
130,034.07 
51,160.17 
274, 184. 32 
255,118.37 
180,771.65 
104,800.75 

52,276.88 

11,406.07 
75,381.42 
878,042.10 

65,266.30 

408,616.45 
156,738.45 
183.800.51 
64,563.00 
304,331.45 
241,830.33 
111.24a 42 
286,720.30 
186,166.72 
228,040.61 

75,306.03 

363,157.05 
125,700.51 
178,844.43 
475.400.85 
267,906.45 
427,960.25 

96,275.25 
104,233.56 
539,273.84 

58,566.04 
167,090.42 

56,768.78 
415,933.79 
538,661.48 

62,063.60 

82,292.14 
149,493.40 

80,524.92 

96,661.84 
232,486.36 
152, 106. 35 
146,795.51 

89,020.25 
124,370.32 
282,110.11 

19,804.40 

■ 
837,404.44 

072.33 
102.00 

•178,701.06 
89.666.87 
130,084.97 
51,150.17 
275,516.57 
256,396.53 
101,700.03 
106,627.62 

56,942.40 

11,400.07 
99.020.74 
884,164.06 

07,887.98 

409,722.98 
156,763.46 
184,717.07 
64,553.99 
304.368.25 
285,776.38 
156,876.23 
289,757.78 
155,264.42 
220,065.72 

76,130.63 

863,167.06 
125,799.61 
180,715.19 
478,630.50 
276,537.07 
427,960.25 

98,276.25 
104,238.66 
544,067.22 

61,664.75 
167,210.50 

66,461.53 
418,312.55 
856,451.70 

62,008.60 

88,792.14 
149,661.61 

80,524.92 
104,661.84 
287,301.22 
158,087.96 
150,383.46 

89,020.65 

124.406.24 

.      810,250.66 

46,008.96 

044,788.57 
87.452.06 
77,708.58 
17,808.85 

274,218.18 
61,667.02 
42,036.86 
6,022.16 

44,878.50 

4,842  50 
43,202.48 
103,778.46 

15,804.61 

00,2r7.01 
110,823.78 
54,538.60 
12,072.04 
44,414.88 
24,048.61 
03,334.20 
82,060.04 
36,706.10 
52,306.80 

51,067.07 

66,377.07 
25,530.52 
54,070.38 
36,710.10 
67,484.15 
72, 156. 00 
14,250.75 
18,026.11 
71,078.10 
28,106.66 
40,613.00 
35,031.27 
00,211.34 
63,046.33 
27,428.38 
8,207.47 
43,777.62 
42,106.03 
14,016.73 
17,250.50 
60,537.60 
29,311.00 
4,660.46 
16,087.00 
240,858.70 

144,782.07 

87,462.08 
80,845.80 
17,806.85 
274,218.18 
61,667.02 

"'""6,'022.'i6 

44,878.50 

4,842.50 

■id3,"473.'46 

15,304.61 

40,100.22 
110,828.78 
54,633.60 

■  ■44,"4i4."88 

4,090.56 
02,801.78 
32,000.04 
80,796.10 
51,746.30 

10,516.24 

65,377.07 
25,380.52 
54,070.38 
20,120.30 
56,334.15 
72,141.00 
14,250.75 
18,844.50 
44,680.22 
27,074.17 
39,093.78 
85,831.27 
90,211.^ 
23,461.56 

5,746.83 

8,207.47 
37,545.29 
42,106.08 

4,414.30 
16,660.50 
83,073.84 
13,345.77 

4,660.45 

16,737.00 

200,135.48 

816,862.60 

1,382.25 

11.17 

1,097.38 

3,717.87 

268.99 

42,085.88 

4,666.52 

• 

24,004.44 

234.88 
^  5,211.06 

2,261.68 

07.37 
26.00 
887.16 

43,202.48 

1,009.16 

60,066.70 

12,072.04 



86.80 

43,937.06 
44,409.23 

10,128.05 
442.54 

1,160.58 

1,037.48 

88.70 

145.11 

824.70 

1660.00 

41,470.83 

200.00 

1,084  55 
8,"484.'6i 

786.21 
8,220.65 
•    144.01 

0^682.06 

066.03 
1,150.00 

15.00 

■'"27;297.'97 
54.49 

81.61 

4,813.38 
56.06 
120.08 
21.21 

2,37lB.76 

8,084.66 

80.00 
010.36 

8,661.54 

100.00 

317,790.22 

39,824.16 
21,682.15 

650.61 

1,500.00 

158.21 

6,^232.23 

6, 656. 65 

4,814.86 

900.00 

3,500.00 

9,601.84 

35,508.66 
15,965.29 

600.00 

70.60 
87.95 
9.60 
as.  92 
28,140.55 

250.00 

38,947.66 

1,760.68 

26,204.56 

10,842,824.35 

607,280.36 

64,603.63 

11,514,007.34 

2,815,780.02 

2,856,206.20 

462,188.28 

7,442.14 

DEPARTMENT. 


1127,840.11 
1,468.74 

4,860.72 

40,223.07 
8.806.42 


LOO 


610.801 


821.50 


01.00 
l&OO 


$127,840.11 
1,475.24 

4,802.72 

48,314.07 
8,027.72 


8,071.52 
1.46 


36,400.70 
400.00 


880,648.80 


82,822.66 
1.46 


36,400.70 


400.00 
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Ahttrad  tfingpectUms  tf  money  aecounU 

OBDNANGB  DSPABT 


iDspecticms. 


Receipts. 


DlBlmrslng  offloer. 


Date  In- 
spected 
to— 


Balance 
last  re- 
port. 


Treasoiy. 


Trans- 
fers. 


Salesand 

other 
sources. 


ToaaL 


64 


DIBBUBSmO  OVT^OBBr-COn- 

tinned. 


BnUer,  Capt.  J.  G., 


...do 

Clark,  Capt.  C.  H  .... 

Comley,  Msj.  C 

Oreer.  Capt.  J.  E 

Greall8li,Capt.  M  J. 
Heatb,  Capt.  Frank. . 
HobbB,  Lieut.  F.  E... 

Kress,  Maj.  J.  A 

L7le,Capt.  D.  A 

Marye^Haj.W.A.... 
McGlnnlBs.  MaJ.  J.  R .. 


McNally.  Capt.  V 

Mordecai,  Lieut.  Col.  A  . 


Morgan,  Capt.  A.  S.  M. 


Plttman.  Capt.  J 

Reniy.MaJ.J.W 


Reilly.  MaJ.J.W 

Rexford,iiiad.W.H 

Rockwell,  Capt.  J.,  Jr 

Shaler,  Capt.  C 

Taylor,  Capt.  D.  M '. . . 

Vamey,  Capt.  A.  L 


Whipple,  Capt  C.  W- 
"  I.T.H 


Phlpps,  Maj 
Gerlach,  Capt.  Wm 
Baker,  Capt.  F 


Total. 


1800. 
Nov.  11 

1801. 
Mar.  4 
Apr.  8 
Feb.  2e 
June  80 
May  28 
June  20 
June  12 
Apr.  80 
June  11 
May  81 
Mar.  0 
May  20 
June  27 

1801. 
Jan.     27 

1800. 
Sept.  22 
Aug.  11 

1^1. 
Jime  80 
June  80 
July  18 
June  20 
May  25 
June  80 

1800. 
Dec.     4 
Sept.  22 

June  17 

1800. 
Oct.    81 


•1,868.68 

721.66 
154,70 
860.05 


19.270.06 

00,012.08 

1,065.61 


478.88 
1,804.44 


688.18 

201.10 
10,600.62 


04,060.22 


86, 76a  87 


84,751.82 

7,600.00 

1,800.00 

4,780.77 

824.68 

600,400.86 

665,442.82 

.8,010.12 

2,588.00 

426.25 

0.33a45 

5,625.00 

216,566.16 

16,421.28 

7,477,87 

800.00 
1,241.82 

1,400.87 
600,788.86 
20,450.40 
53,060.55 
8,000.00 
185,816.64 


882.401 


81,722.82 


12,824.17 


12,060.80 
1W.17 


743.05 
118.68 


206.07 


1,8 


84.60 


*i2."8ii"8i 


10,781.88 


77.20 


23.65 
187.06 


6,123.85 


8,707.06 

10,231.01 

617.21 

2,566.00 


35,880.79 
1,146.24 


19,424.60 


1,750.00 

600.00 

60,467.28 


1,195.06 
86.44 


101.10 
27,842.80 


20.15 
98.96 


86,404.75 

8,221.65 
1,S87. 10, 
7.832.04' 

as».oi' 

722,729.^ 

686,41&flM 

4,104.7» 

8,546.3n^ 

530.^ 

10.701.04! 

6,108. 33{ 

828,662.48 

29,284.00 


584.75 
11,978.82 

7,618.72 

730,073.87 

80,868.70 

68.800.56 

8.617.21 

216,S96u66 

86.44 
21,174.60 

721.25 

97,408.53 


270,185.702,688.283.69 


115,838.88 


64,110.798.138,314.06 


MISCEL 


DISBURSINO  OnriGBB. 


)r,  Lieut.  Col.  J.  J 
Robert 


Copplnffer, '. 
Craig,  Capt, 


Greene,  Lieut.  Frank. 
Miller, Capt.  W.H.... 

Parker,  MaJ.  R.  C , 

Pope,  Capt.  J.  W 

Williams,  Capt.  C.  W.. 


Wood,  Lieut.  Col.  H.  C 

Wotherspoon,  Lieut.  W.  W. 
XT.  S.  Inf.  and  Cay.  School, 
Ft.  Leavenworth. 


Total. 


1800. 
Sept.  25 
Nov.  20 

1891. 
June  19 
June  30 

180O. 
Nov.    5 

1891. 
May    9 

lfi»0. 
Oct.   20 

1891. 
June  27 
June  30 
May    9 


88,298.67 

71,218.18 

783.74 


78,063.18 

6,823.76 

24,248.42 


183,945.85 


836,900.00 
820,140.26 


122,951.15 
215,388.00 

78,860.00 
102,529.65 

71,000.00 


1,500.00 


840,269.16 


86.48 
46,666.66 

621.30 


7,074.90 
5,675.00 
2,778.10 


8,988.39 

3,901.46 
40.46 

64,900.03 

11.20 


68,711.84  72,851.021,169,778.86 


•40,194.06 
805,846.83 

4,691.68 
169,6^.17' 

860,0Q8l6Q 

85,104.06 

126,773.07 

78,974.00 
5,675.00 
4.87&10 
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mai€  during  the  year  ending  Jime  SO^  1891. 
MENT— conttntied. 


Bxpendltarea. 

How  di8ti;nmted. 

DlBtrane- 
ments. 

• 

Transfen. 

Credit 

Tteasnrer 

United 

States. 

TotAL 

Balance. 

Snbtreaa- 
nrles. 

National 

Caah. 

86,271.28 

*  6,066.88 

1,13142 

4,781.75 

768.74 

681,020.06 

669,045.05 

8,727.76 

2,436.09 

422.25 

8,968.75 

5,01112 

172,345.92 

17,265.65 

6,458.54 

408.80 
11,119.18 

6,117.97 
620,918.99 
87,46127 
49,418.79 
2,476w26 
146,888.82 

86,271.28 

6.066.88 

1,168.22 

6,60107 

708.74 

665,607.82 

646,881.22 

8,727.76 

2,701.16 

422.25 

10,701.04 

5,19168 

183,122.89 

19,862.06 

6,585.74 

426.06 
11,287.16 

6,117.97 
666,249.78 
88,610.51 
68,800.66 
2,920.05 
145,880.92 

86.44 
17,882.95 

682.85 

97,406.68 

881,188.62 

2,186.78 

2ia88 

827.97 

W.27 

137,221.90 

876.97 
845.06 
117.62 

81,188.88 
2,185.78 

• 

888.80 
996.82 

8726."66 

8218.88 
827.97 

67.27 
07,334.28 
12,017.28 
376.97 
845w05 
117.62 

3,196.69 
77,199.00 

1,200.67 
187.17 

89,687.68 

"'iif.'io 

285.07 

1,712.20 
175.00 

5.56 

10,778.97 

1,086.61 

77.20 

28.65 
187.98 

908.65 
45,629.69 
9,882.08 

1,702.46 

97.80 
721.66 

1,406.75 

78,82100 

768,19 

908.65 
45,524.09 
9,469.96 

5.50 

1,000.00 

422  05 

1,702.46 
97.80 

721.66 
1,486.75 

89,880.70 
860.84 

448."80 

47.00 

172 

206.90 
18,886.77 

697.16 
70,945.74 

697.16 
70,945.74 

81.72 

17,882  95 

602.20 

66,400.05 

3,791.65 
98.90 

8,791.66 

20.15 
91.45 

98.90 

80,912.08 

2,525,600.94 

129,961.82 

51.440.48 

2,707,118  19 

431,20a87 

886,189.88 

46,566.75 

44174 

UkNEOUS. 


886,440.75 
219,87&88 

3,189.84 
119,69107 

282,788.06 

58,395.04 

57,828.04 

68.721.66 

2,99131 

606.99 

886,440.75 
880,120.57 

4,688.57 
119,7ia62 

286,87186 

68,071.69 

61,968.45 

68,721.66 
2,994.31 
3,47109 

88,758.80 
75,226.26 

ail 

48,988.65 

72,68&14 

22,628.87 

64,809.62 

10,258.24 

2,660.69 

80101 

88,768.80 
75,226.26 

8841.74 

1,548.78 
28.85 

8,618i00 

4,876165 

4,140.41 

88.11 

49,928.65 
41,881.46 

8621.80 

830,347.68 
22.523.87 

896.80 

64,809.62 

10,258.24 
2,680.69 

2,77&10 

80101 

860,68110 

8,899.40 

18,246.28 

807,107.87 

802,610.89 

248,588.22 

58,075.26 

401.91 
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Abstract  qf  inspecUmis  qf  tncmey  account  made 

RBCAPIT 


InjBpectioiiB. 


DBPABTMSNTS. 


Balance 
last  report. 


Receipts 


Treasury. 


Transfers. 


Sales  and 

other 
sources. 


TotaL 


90 
504 
438 

14 
08 
1J7 
64 
10 

1,804 


AdJutant-General^s . . , 

Quartermaster's 

Subsistence 

Medical 

Paymaster-General's 

En^neer 

Ordnance -...-. 

Miscellaneous 

Total 


1888.07 

1,803.286.87 

324,038.74 

38,714.56 

801,018.07 

1,584,542.00 

270,185.70 

183,046.85 


81,450.06 
0.018,011.00 
2,158.588.00 
743,625.00 
15, 188, 336.  r 
12,033,787.11 
2,688,233.00 
840,260.15 


8684.68 

6,427,231.26 

480,440.26 

28,222.25 

6,380,315.80 

600,064.40 

115,838.88 

63,711.34 


10.50 
254,744. 
661,706.02 
046.80 
071,614.8728, 
21,460. 
64,110.70 
72,861. 


L6616, 


12,240.06 
i,  008,173. 41 
3,618,743.82 
812,607.10 
[,062,186.44 
t,8S0»8iS.06 
8,188,814.06 
1,160,778.26 


4,606,880.54 


42,077,177.6713,146,848.82 


1,787,444.8062,166,806.18 
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duiHng  the  year  ending  June  SO,  i^9i— Continued. 

ULATION. 


Expenditures. 

How  distributed. 

Disburse- 
ments. 

Transfers. 

Credit 

Treasurer 

United 

States.  • 

Total- 

Balance. 

Subtreas- 
uries. 

National 
banks. 

Cash. 

tl,538,83 
8,759,047.09 
2,756,407.00 
723,500.08 
15,108,586.68 
10, 843, 324. 35 
2, 525. 690. 94 
S)0,522.19 

11,538.83 
14, 435, 986.  or 
3,3^,830.71 
760, 540. 84 
22, 028, 499, 29 
11,514,067.34 
2,707,113.19 
867,lff7.87 

trio.  25          $406.  44 

1,567,187.341,168,153.59 

233,923.11       79,136.80 

51,966.26       51,349.29 

1,063.686.15     75.%  831. 55 

3,815,786.62  2,356,206.20 

431,200.87,    38.5,189.38 

302,610.39     ^8,533.22 

003.81 

393,069.47 

1*4,804.74 

616.97 

298,205.52 

452, 138. 28 

45,566.75 

53,675.26 

15,329,749.66 

561,646.61 

28,870.40 

6,630,012.56 

607,239.36 

129,981.82 

3.399.40 

^7, 189. 32 
66,767.10 
10.170.36 
289,900.05 
64,503.63 
51,440.43 
13,246.28 

85,964.28 
19,981.57 

"i,'649."68 

7, 442. 14 

444.74 

401.91 

41,567,617.16 

13,288,899.81 

843, 217. 17  55, 699, 734.  H|6,  457, 070. 99,5, 042, 806. 47 

1,378.380.80 

35,883.72 
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SUPPLEMENT  5. 

SUIOCABY  OF  nrSPEOnON  BEPOBTS  OF  POST  OOMMANBEBa 


Offloers  and  men  at  ^'  ^^^  ^^  organizations  353  anpeared  under  arms  at  the  in- 
garrisoned  posts.  spection,  representing  a  force  of  1,591  officers  and  20,224  en- 
listed men.  Of  the  7  not  inspected,  1  was  on  duty  at  the  Lower 
Basin  in  the  Yellowstone  Niitional  Park,  4  were  aosent  from  their  station  on 
detached  duty  engaged  in  artillery  practice,  and  2  were  ohanginp^  stations.  Ad- 
ding to  this  the  troops  stationed  at  the  recruiting  depots,  Willets  Point,  and 
the  ordnance  depots  and  arsenals,  a  total  force  of  l,66o  officers  and  22,554  en- 
listed men  is  accounted  for.  In  the  eight  militai^  departments  there  were 
actually  present  under  arms  at  the  inspections,  859  officers  of  all  grades  and 
14,110  enlisted  men,  a  decrease  as  compared  with  the  previous  year  of  63  officers 
and  112  men.  A  statement  showing  the  per  cent  of  the  entire  force  under  arms 
at  the  inspections  by  posts  and  departments  for  1890  and  1891  has  been  prepared 
and  is  presented  in  the  tabulated  statement.  A  comparison  between  the  two 
vears  snows  for  1891  a  decrease  of  1.7  per  cent  in  the  number  of  officers  and  of 
0.1  per  cent  in  that  of  enlisted  men.  By  departments  an  increase  is  noted  in 
those  of  the  Missouri,  Dakota,  and  California  for  officers,  and  in  those  of  Dakota, 
Texas,  and  California  for  enlisted  men. 

V   #     .^  More  than  one-half  of  all  enlisted  men  were  reported  as 

Length  of  servioe.  gerving  in  their  first  enlistment;  one-fifth  in  their  second  en- 
listment; less  than  one-twelfth  in  their  third  enlistment;  and  almost  one-ninth 
have  served  more  than  three  enlistments.  The  average  length  of  service  of  the 
enlisted  men  in  the  eight  military  departments  is  6.12  years,  showing  a  decrease 
of  0.60  years  as  compared  with  the  previous  report.  The  greatest  average,  7.74, 
is  reported  from  the  Department  of  Arizona,  the  least,  5,  from  that  of  Dakota ; 
at  the  recruiting  depots  the  average  is  slightly  over  2.5  years,  and  at  Willets 
Point  it  exceeds  11  years.  A  consideration  of  tnese  reduces  the  average  for  the 
entire  Army,  so  far  as  reported,  to  5.91  years.  The  smallest  average  for  any  one 
post  is  reported  in  the  Department  of  Dakota,  being  less  than  2  years. 

The  extremes  in  height  reported  from  the  various  depart- 

Hetgbt.  ments  differ  by  2  feet,  the  tallest  enlisted  man  being  in  the 

Department  of  Arizona,  measuring  6i  feet,  while  the  smallest  with  only  4i  feet, 
is  reported  in  two  departments,  those  of  the  East  and  the  Platte.  The  extremes 
reported  for  the  preceding  year  were  6  feet  4i  inches  for  the  tallest  and  4  feet  9 
inches  for  the  smallest  soldier. 

•  The  average  height  of  the  enlisted  men  for  the  eight  departments  is  nearly  the 
same  as  that  reported  last  year,  being  67.19  inches  against  67 .22  noted  in  thepre- 
ceding  report.  The  greatest  average  is  noted  in  the  Department  of  the  ESeist, 
where  it  exceeds  the  departmental  average  by  0.15  of  an  inch,  and  the  least  in 
the  Dei)artment  of  the  Missouri,  where  it  is  found  to  be  0.25  of  an  inch  below  the 
departmental  average. 

At  the  recruiting  depots  the  average  height  is  reported  as  66.58  inches,  and 
at  Willets  Point  67.36  inches,  giving  an  averf^e  for  the  entire  Army  of  67.13. 

With  respect  to  weight  a  difference  of  182  pounds  is  reported 

weignt.  jjj  ^YiQ  extremes,  the  heaviest  soldier,  280  pounds,  being  in  the 

Department  of  the  Missouri,  the  lightest,  weighing  98  pounds,  in  the  Depart- 
ment of  Dakota.  The  extremes  noted  in  the  preceding  report  were  gpreater  by  one. 
The  average  weight  in  the  eight  departments  is  found  to  be  153.87  pounds,  or 
an  increase  of  0.43  of  a  pound  over  that  reported  previously.  This  average  is  ex- 
ceeded in  the  Departments  of  Dakota,  California,  Columbia,  and  Arizona,  while 
the  remaining  departments  show  less  than  the  average.  The  Department  of  Cali- 
fornia leads  with  an  average  of  159.78  pounds,  and  the  Department  of  Texas  is 
least  with  an  average  of  only  149.66. 
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At  the  recruiting  depots  an  average  of  only  147.20  pounds  is  reported,  while  at 
WiUets  Point  158.67  prevails,  the  whole  giving  an  average  of  153.40  pounds  for 
the  entire  Army. 

The  average  age  of  the  soldier  for  the  entire  Army  is  found 
'^*®*  to  be  29.81  years,  and  for  the  departments  30.07  years,  show- 

ing a  decrease  of  nearly  0.25  as  compared  with  the  average  age  reported  last  year. 
An  average  of  25.96  prevails  at  the  recruiting  depots,  but  at  WiUets  Point  and 
in  the  various  dei)artments  a  much  greater  average  is  noted,  that  at  WiUets  Point 
being  35.18. 

The  greatest  departmental  average  is  31.11,  in  the  Department  of  Texas ;  the 
least  29.09,  in  the  Department  of  Dakota.    Quite  a  disparity  is  noted  in  the  indi- 
vidual ages  of  the  soldiers,  the  oldest  being  65,  in  the  Departments  of  the  Mis- 
souri, Texas,  and  Oalifomia,  and  the  youngest  16,  in  the  Departments  of  Dakota 
and  Texas. 
^^       ^    ,         ^     The  total  number  of  sharpshooters  reported  is  955.    Of  these 
^SSSS        276  serve  in  the  Department  of  the  Platte ;  171,  Missouri ;  120, 
East;  107. Columbia;  100,  Dakota;  87, Texas;  61,  Arizona;  16, 
California;  16  at  the  recruiting  depots,  and  1  at  WiUets  Point.    The  depart- 
ments show  a  decrease  hi  the  number  of  sharpshooters  as  compared  with  the  re- 
Sort  of  the  preceding  year,  there  being  1,140  in  1890  and  938  in  1891.    But  this 
ecrease  is  offset  by  the  increase  in  the  number  of  marksmen,  a  total  of  4,518 
beinff  reported  from  the  eight  departments  against  4,369  last  year.    The  total 
number  of  marksmen  for  the  whole  Army  is  4,623,  distributed  as  foUows : 

Department  of  the  Platte 1,259 

Departmentof  the  Missouri 817 

Department  of  Dakota 634 

Departmentof  Arizona 486 

Departmentof  the  East 406 

Department  of  the  Columbia 390 

Dei)artment  of  Texas 382 

Department  of  Califomia_.-.' 144 

Recruiting  dex)Ot6 82 

Wniets  Point 23 

The  number  of  distinguished  marksmen  reported  this  year  is  94,  or  a  loss  of  8, 
as  compared  with  the  number  reported  last  year.  The  ratio  of  distinguished 
marksmen  to  sharpshooters  is  as  1  to  10,  and  to  marksmen  as  1  to  49.  Last  year 
these  ratios  were  as  1  to  11  and  1  to  43  respectively.  The  ratio  of  sharpshooters 
to  marksmen  this  year  is  as  1  to  nearly  5 ;  last  year  it  was  reported  as  1  to  4. 

n  i.t<fl    t  T^t    ^-'^^^  7^^^  ^®  names  of  all  enUsted  men  holding  certifi- 

and  medSs?*^  <5**®8  of  merit  or  medals  as  reported  by  post   commanders 

were  mentioned  in  the  report,  but  as  this  subject  now  finds  a 
place  in  the  official  Army  Register  they  need  not  be  named  here.  The  number 
reported  as  having  a  certificate  of  merit  is  18,  and  of  those  having  medals  82, 
showing  an  increase  of  2  and  18  respectively  over  the  number  of  men  noted  in 
the  preceding  report. 

By  a  joint  resolution  of  Congress  approved  September  25, 

Baogea.  jggQ^  officers  and  enlisted  men  of  the  Army  and  Navy  of  thp 

United  States  were  granted  permission  to  wear  badges  adopted  by  mUitary 
societies  of  men  who  served  in  the  war  of  the  Revolution,  the  war  of  1812,  the 
Mexican  war,  and  the  war  of  the  rebellion.  Inquiry  into  this  matter  revealed 
the  fact  that  there  are  at  present  916  persons  in  the  Armv  entitled  to  wear  such 
badges.  Of  these,  44  pertain  to  the  Revolutionary  war,  21  to  the  war  of  1812, 11 
to  the  Mexican  war,  and  840  to  the  war  of  the  rebeUion. 

.  A  marked  decrease  in  the  number  of  desertions,  as  oom- 

Deseruons.  ^^^^^  ^j^j^  ^j^^^  ^j   ^^^  preceding  year,  is  noted,  being  but 

1,098  against  1,756  in  the  various  miUtary  departments,  or  about  5.4  per  cent  of 
the  total  number  of  men  stated  to  be  present  and  absent ;  a  decrease  of  over  3 
per  cent  in  the  number  reported  last  year.  Including  the  desertions  reported 
from  the  recruiting  depots  and  WiUets  Point,  the  number  is  sweUed  to  1,311. 

As  the  greater  number  of  desertions  unquestionably  occur  from  men  who  have 
hardly  passed  beyond  the  stage  of  recruit,  a  comparison  of  the  per  cent  of  deser- 
tions to  the  number  of  recruits  received  for  1890  and  1891  may  not  be  uninterest- 
ing. A  statement  showing  the  conditions  in  this  respect  for  the  fiscal  years 
1890  and  1891,  at  every  post  and  department,  has  been  presented  in  the  table. 
From  this  statement  it  is  seen  that  tne  per  cent  of  desertions  to  recndtB  received 
shows  a  marked  decrease  in  every  department  as  compared  with  the  preceding 
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year.    For  the  eight  departments  the  per  oent  for  1891  is  20.60,  while  for  1890 
it  was  38.91. 

Beneficent  laws  and  administration,  especially  the  act  of  CJonfin^'ess  ''  to  pre- 
vent desertions  from  the  Army,  and  for  other  purposes,"  approved  June  16, 1890, 
have  materially  improved  the  condition  of  the  soldier  and  aided  in  establishing 
general  contentment,  and  have  doubtless  done  much  toward  decreasing  the 
number  of  desertions. 
_   .  Under  the  authority  of  the  above  act  and  the  provisions  of 

Discharges.  General  Orders,  No.  81,  Headquarters  of  the  Army,  1890,  634 

enlisted  men  purchased  their  discharge  from  the  Army.  These  were  distributed 
by  departments  as  follows : 

East  -.- 75 

Missouri 112 

Platte 100 

Dakota - 168 

Texas 62 

Arizona - 57 

California 29 

Columbia ,36 

At  the  recruiting  depots  there  were  4  and  at  Willets  Point  1  who  purchased 
thoir  discharge. 

The  number  of  men  who  received  their  discharge  by  way  of  favor  under  the 
same  law  was  394,  as  follows : 

Department  of  the  East _ ^ 38 

Missouri -  67 

Platte 66 

Dakota - 53 

Texas - 24 

Arizona - 60 

California 23 

Columbia _ : 46 

Recruiting  depote 6 

Willets  Point 11 

*#  — 4  ^     ij>4  Inquiry  into  this  subject  shows  that  at  the  several  posts  there 

Married  soldiers.    ^^^  j  q3q  ^j^^g  ^j^^  ^^gQ^  children  of  enlisted  men,  or  about  10 

wives  and  17  children  to  each  post. 

Over  12  per  cent  of  the  total  number  of  enlisted  men  reported 
m^Sew  ^»^nP»y-  present  and  absent,  or  2,782,  have  taken  advantage  of  the  priv- 
ilege of  depositing  part  of  their  pay  with  paymasters  at  4  per 
cent  interest.  The  sum  thus  deposited  reaches  a  total,  so  far  as  reported,  of 
$592,989.63,  or  an  average  of  over  $213  per  man.  As  compared  with  the  results  of 
the  previous  year  there  is  a  decrease  m  the  number  of  depositors  as  well  as  io 
the  average  sum  deposited  by  each. 

May  I  again  invite  consideration  of  the  unnecessary  high  amount  required  of 
depositors.  The  system  has  been  restricted  in  the  good  it  will  do  by  practically 
excluding  recruits  from  its  benefits.  It  is  recommended  that  deposits  of  one 
dollar  or  more  be  received.    In  England  still  smaller  sums  are  accepted. 

The  amount  paid  the  enlisted  men  on  their  discharge  from 

Savings.  ^^  Army  during  the  past  year,  representing  the  **  final  state- 

ments" and  "clothing  savings,"  is  reported  as  $1,015,527.02,    Of  this  sum,  $241,- 
500.38  represents  the  saving  in  clothing. 

p    ^  Of  the  97  garrisoned  posts,  14  are  reported  as  insufficiently 

garrisoned,  2  desire  additional  companies,  1  has  room  for 
another  company,  and  1  reports  insufficient  strength  in  case  of  Indian  troubles, 
while  2  are  reported  as  crowded  and  3  make  no  report  on  this  subject. 

Armament  and  supplies  are  generally  considered  sufficient  in  kind  and  quan- 
tity, except  at  14  posts.  Of  these,  12  report  their  armament  as  unsatisfactory, 
insufficient,  or  obsolete,  1  requires  school  furniture,  and  1  reports  the  supplies  of 
the  quartermaster's  department  occasionally  short,  while  1  post  reports  too  much 
ordnance  on  hand  and  another  makes  no  report. 

With  the  exception  of  5  posts,  all  are  in  possession  of  maps  of  the  post  and  gen- 
erally of  the  country  in  its  immediate  vicinity^  but  there  are  about  40  posS  at 
which  no  copy  of  the  title  deed  or  order  establishing  it  is  kept  on  file,  and  1  post 
commander  reports  a  suit  now  pending  for  the  unlawful  occupation  of  the  rate. 
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The  dates  of  the  first  establishment  of  the  various  posts  are  given  in  the  table. 
The  oldest  posts  are  located  in  the  Department  of  the  East,  a  few  of  which  date 
back  to  the  war  of  the  Revolution.  At  7  posts  the  date  of  first  establishment  is 
reported  as  not  known. 

The  altitudes  of  the  posts  vary  considerably.     In  the  De- 

Aitituaes.  partment  of  Arizona  they  rangfe  (with  the  exception  of  San 

Diego  Barracks,  Cal..  at  sea  level)  from  2,456  to  7,038  feet,  and  in  the  Depart- 
ment of  the  Platte  heights  varying  from  1,024  to  8,600  feet  are  reported.  But  1 
post  omitted  to  give  information  on  this  matter,  and  at  another  the.  height  was 
not  known.  With  the  exception  of  10  posts  their  location  is  stated  to  be  gener* 
ally  satisfactory  as  fa^  as  post  commanders  are  concerned. 

The  area  of  the  military  reservations  in  the  Department  of 

^^^^^  the  East  ranges  from  5  to  2,805  acres ;  in  the  Department  of 

the  Missouri  from  6  to  40,320;  Platte,  from  25  to  92,160;  Dakota,  from  676  to 
234,800;  Texas,  from 62. 94 to 4,000;  Arizona, from 2.75 to  83,200;  Calif omia,  from 
19  to  2,450 ;  and  Ck)lumbia,  588.20  to  640.    At  57  posts,  or  slightly  over  one-half  of 
the  entire  number  of  garrisoned  posts,  the  reservations  comprise  no  woodland. 
The  posts  are  generally  considered  hei^thy,  except  1  in 

Health.  ^Yie  Department  of   the  East,  and  4  only  fairly  so ;  1  is  re- 

ported malarious,  1  unhealthy  at  certain  times,  and  another  healtny  only  under 
certain  conditions. 

The   local  facilities  for  obtaning  water,  grass,  fuel,  etc., 

LKKjai  resources.  ^^^^  reported  good  or  excellent  at  55  posts,  at  2  as  fairly 
good,  and  at  6  there  are  no  facilities  at  all ;  while  at  the  remaining  i>osts  the 
facilities  are  limited  or  entirely  absent  as  to  either  one  or  the  other— grass,  water, 
or  fuel. 

Quite  a -variation  is  noted  in  the  reports  relative  to  the 
sentog  stropu^  ^^^  season  for  sending  supplies,  and  the  seasons  considered 
most  suitable  are  often  diametrically  opx>osed  to  each  other. 
In  the  Department  of  the  East  18  post  commanders  express  no  preference ;  3 
consider  winter  the  least  suitable ;  2  prefer  summer  and  fall ;  1  summer,  and 
another  winter.  In  the  Department  of  the  Missouri  1  prefers  winter,  1  summer, 
2  from  May  to  November,  and  the  remaining  have  no  choice  in  the  matter.  In 
the  Department  of  the  Platte  4  show  no  preference,  and  the  remaining  post  com- 
manders take  exception  to  the  winter  season.  In  the  Department  of  Dakota  the 
same  condition^  prevail,  4  expressing  no  choice,  while  the  others  prefer  the 
warmer  seasons,  especially  in  articles  liable  to  frost.  In  the  Department  of  Texas 
the  winter  months  are  preferred  by  5  post  commanders,  while  the  others  express 
no  preference  or  object  to  the  winter  season.  In  the  remaining  3  departments — 
Arizona,  California,  and  Columbia — there  is  generally  no  choice  in  the  matter, 
except  that  at  10  posts  the  winter  season  is  considered  the  least  suitable,  while 
'  at  1  post  it  is  preferred. 

.^^  The  condition  of  the  roads  in  the  vicinity  of  the  military 

"***^*  posts  is  generally  reported  good  in  summer,  but  imsatisfactory 

in  winter,  especially  in  our  western  country,  where  snow  and  slush  frequently 
render  them  impassable.  More  than  84  post  commanders  report  the  neighbor- 
ing roads  good  or  at  least  fair  in  summer ;  while  for  the  winter  season  the  same 
is  reported  from  less  than  54  posts. 

A  summary  of  the  reports  received  shows  that  at  the  vari- 

me^kMteStlf'     ^"»  P^^ts  there  are  24,692  rifles  and  carbines  ;  8,782  pistols ; 

'  8,337  sabers  and  swords ;  23,734  complete  sets  of  accouterments ; 

1,200  unserviceable  accouterments;  1,251  wall  tents;  21,898  shelter  tents;  and 

4,479  "A"  and  other  tents. 

Dress  parades  and  battalion  drills  at  the  larger  posts  vary 

^ress  parades  and  j^^j^  j  p^^  week,  or  even  less,  to  5  per  week.    Company 

and  troop  drills  average  generally  5  per  week,  and  at  a  few 

posts  nearly  2  per  day ;  while  at  the  recruiting  dex)Ots  3  per  day,  Saturdays  and 

Sundays  excepted,  are  noted. 

The  greatest  number  of  drills  by  any  one  organization  during  the  past  year  is 
reported  as  703  in  the  Department  of  the  East.  In  the  other  departments  it  is  as 
follows: 

California 637 

Platte - 460 

Dakota 394 

Arizona : 365 

Missouri ^-  361 

Columbia 300 

Texas , ^ 
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The  lowest  maximum  number  is  as  follows: 

East 100 

Mis80iu*i 50 

Platte 150 

Dakota \ 65 

Texas 64 

Arizona 96 

California 53 

Columbia 75 

Saber  and  bayonet  exercises  are  report3d  at  76  posts,  the  maximum  numbers 
for  the  different  organizations  in  the  various  departments  ranging  as  follows: 

East 13  to  162 

Missouri 8  to   88 

Platte 15  to   97 

Dakota 10  to   59 

Texas - 19  to   70 

Arizona 5  to  120 

California- 22  to  100 

Columbia - 35  to  135 

'  With  respect  to  fire  drills  there  seems  to  b3  no  uniform 

Fire  arms.  system  in  vogue  in  the  Army,  and  the  number  of  drills  varies 

from  one  (or  none)  per  annum  to  one  per  week.  At  18  posts  no  such  drills  were 
had  during  the  entire  year,  at  but  a  few  posts,  mainly  in  the  Department  of 
the  East,  they  were  had  weekly,  while  by  far  the  greater  number  of  posts 
average  not  mq^e  than  one  per  month,  and  the  reports  from  many  show  only  an 
occasional  exercise  in  this  drill.  Under  these  conditions  the  fire  call  may  not 
be  recognized  by  a  majority  of  the  men.  At  some  of  the  posts  sounding  the 
assembly  followed  by  a  repeated  note  has  sometimes  been  resorted  to. 

The  fire  apparatus,  although  in  good  condition  with  one  or  two  exceptions, 

seems  inadequate  at  several  posts,  and  at  4  posts  none  at  all  has  been  re]ported. 

The  commands  at  nearly  every  post  have  at  some  time  or 

Camp  inataructloiL  ^^^^^  ^^^^^  exercised  in  heavy  marching  order;  only  twenty 
exceptions  were  noted,  mostly  in  the  Department  of  the  East.  While  lack  of  ex- 
ercise in  this  direction -may  not  impair  the  efficiency  of  the  soldier  it  is  evident 
that  life  in  camp  for  purposes  of- instruction  has  not  received  that  equal  attention 
throughout  the  Army  its  importance  deserves,  some  organizations  having  much 
of  it  and  some  but  little.  Of  the  97  garrisoned  posts  in  the  various  military  de- 
partments there  are  25  whose  garrisons  are  reported  as  not  having  been  in  camp 
for  instruction. 

In  the  matter  of  marches  made  by  the  troops  within  the 

Marches.  y^^P  ^-^^  reports  are  quite  satisfactory.    From  street  parades 

and  short  practice  marches  they  varied  to  marches  of  several  hundred  miles  in 
the  field  under  actual  campaign  conditions.  Every  command  in  the  Departments 
of  the  Platte,  Dakota,  Texas,  and  Arizona  is  reported  as  having  made  one  or  more 
marches,  while  in  the  Departments  of  the  East,  Missouri,  California,  and  Colum- 
bia twenty  exceptions  are  noted,  over  half  of  them  occurring  in  the  Department 
of  the  East.  A  detailed  accoimt  of  the  marches  as  far  as  the  limited  space  would 
permit  has  been  given  in  the  tabulation. 

In  this  connection  it  may  not  be  uninteresting  to  note  the  time  taken  in  which 
troops  can  form  for  a  march  and  for  a  campaisfn.  Fifty-seven  post  commanders 
estimate  that  the  troops  can  form  for  a  march  in  thirty  minutes  or  less,  and  34 
that  they  require  over  thirty  minutes  for  that  purpose.  For  a  campaign,  two 
hours  or  less  are  given  by  38,  wid  over  that  time  by  46  post  conmianders.  The 
extremes  differ  greatly :  for  a  march  from  a  few  minutes  to  six  hours,  and  for  a 
campaign  from  thirty  minutes  to  over  twelve  hours. 

The  means  and  facilities  gfiven  enlisted  men  for  physical 

Oymnastlcexerciaes.  training  consist  in  baseball,  football,  Indian  clubs,  dumb- 
bells, boxing  gloves,  trapeze,  horizontal  bars,  parallel  bars,  hunting,  etc.  These 
exercises  are  compulsory  only  at  3  posts;  at  the  remaining  posts  they  are  left  to 
the  inclination  or  fancy  of  the  men.  At  15  posts  the  men  have  improvised  gym- 
nasia, being  an  increase  of  2  over  the  nimiber  reported  last  year.  At  79  posts  the 
men  either  indulge  in  various  outdoor  ci'ames,  gymnastic  exercises,  and  other 
athletic  sports  calculated  to  keep  the  body  active  and  pliable,  or  are  encouraged 
to  do  80,  showing  a  gtAn  of  19.    At  the  three  recruiting  depots  satisfactory  gym- 
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nasia  with  various  appliances  are  in  existence,  and  here  all  recruits  receive  gym- 
nastic  instruction,  wnich  ia  compulsory.  Greater  interest  in  this  direction  seems 
to  be  developing  in  the  Army. 

With  the  exception  of  13  post  commanders,  4  of  whom  made 

urm-room.  j^^  report  on  the  subject,  every  one  feels  the  need  of  either 

drill  room,  shooting"  gallery,  gymnasium,  or  riding  hall,  or  all  of  them.  The 
necessity  for  any  or  all  of  these  conveniences  needs  no  explanation,  and  the 
weight  of  the  opinions  of  so  many  officers  speaks  strongly  in  their  favor.  Prom 
an  analysis  of  the  reports  received  it  seems  that  gymnasia  are  desired  at  85 
posts,  shooting  galleries  at  64,  drill  rooms  at  65,  riding  hsdls  at  48,  while  a  few 
posts  desire  first  of  all  the  construction  of  barracks  and  other  necessary  build- 
ings. 

_,  _.         .     ,  The  buildings  used  for  school  purposes  were  reported  in  good 

Garrison  schools,  condition  and  suitable  at  37  posts;  fair  or  insufficient  at  12; 
too  small  at  2 ;  not  suitable  or  poor  at  18 ;  at  8  posts  a  room  only  is  available  ;  at 
2  the  chapel  is  used  and  19  report  no  building,  while  3  say  nothing  on  the  subject. 

At  nearly  one-half  of  theplosts  some  instruction  in  the  post  school  was  given 
by  commissioned  officers.  The  average  attendance  of  soldiers  is  rather  less  than 
reported  last  year,  being  1,832  against  2,052.  A  decrease  in  the  average  attend- 
ance of  children  is  also  noted,  having  been  reduced  from  754  to  685  this  year. 
The  light  for  the  schoolroom  is  generally  reported  sufficient  except  at  13  posts. 

A  school  of  officers  for  the  study  of  military  subjects  has  generally  been  main- 
tained during  the  winter  months  as  required  by  paragraph  217,  Army  Regula- 
tions. However,  at  18  posts  no  such  school  was  held  and  at  1  the  command  was 
reported  in  the  field.  Four  post  commanders  report  the  ohlcers'  school  main- 
tamed  during  the  entire  year,  3  make  no  report  on  the  subject,  and  1  reports  the 
time  of  maintaining  the  school  as  unknown.  At  25  posts  essays  were  read,  re- 
ports of  reconnoissance  made  or  lectures  given;  8  posts  make  no  report  in  the 
matter,  2  report  no  record,  and  at  64  posts  instructions  of  this  n&ture  were  not 
given. 

The  non-commissioned  officers'  school  has  been  maintained  at  nearly  every 
post  except  at  4,  from  which  none  were  reported,  and  from  4  others  there  are 
no  data  on  the  subject,  while  the  troops  of  2  posts  were  reported  in  the  field. 
The  instruction  was  generally  given  by  company  commanders  or  subalterns  and 
consisted  of  tactics,  regulations,  guard  manual,  firing  regulations,  outpost  duty, 
and  kindred  subjects. 

Concerning  the  relative  efficiency  of  company  or  battalion  tactical  school,  54 
post  commanders  prefer  the  former,  14  the  latter,  and  6  believe  that  a  judicious 
combination  of  the  two  would  produce  the  greatest  efficiency.  The  remaining 
post  commanders  either  refrain  from  a  decision  in  the  matter  or  make  no  report. 
A  comparison  with  the  reports  received  last  year  shows  a  gradual  tendency 
toward  the  battalion  tactical  school,  and  the  latter  introduced  within  the  year  at 
Willetts  Point  is  reported  as  giving  excellent  results.  In  connection  with  gar- 
rison schools  the  questions  of  grading  non-commissioned  officers,  and  post  schools 
and  of  imparting  to  the  brightest  enlisted  men  the  best  possible  instruction  ben- 
eficial in  the  performance  of  their  military  duties  were  considered  and  the  views 
of  many  post  commanders  were  expressed  on  the  subject. 

Ml  ht  1   yn^  ^^®  amount  of  duty  performed  by  the  soldier  is  to  a  certain 

Nignts  in  bed.  extent  measured  by  the  number  of  nights  intervening  between 
tours  of  guard  duty.  A  summary  of  the  reports  received  in  this  respect  shows 
the  greatest  ran^e  in  the  Department  of  the  East,  where  the  men  had  from  one 
to  twenty-nine  nights  in  bed ;  and  the  least  range  was  in  the  Department  of  Cali- 
fornia, where  the  men  had  from  one  to  fourteen  mghts  in  bed.  Dakota  and  Colum- 
bia are  the  only  two  departments  in  which  the  least  number  of  nigfhts  in  bed 
reported  exceeds  one.  The  fewest  number  of  nights  in  bed  in  the  various  depart- 
ments are  as  follows :  East,  7  posts  report  four,  8  posts  three,  7  posts  two,  and  3 
posts  one ;  Missouri,  six  at  1  post,  three  at  2,  two  at  5,  and  one  at  2 ;  Platte,  five 
at  4  posts,  four  at  1,  three  at  3,  two  at  2,  and  one  at  3 ;  Dakota,  three  at  5  posts, 
and  two  at  9;  Texas,  three  at  2,  two  at  6,  and  one  at  1  post;  Arizona,  five  at  1, 
three  at  3,  two  at  4,  and  one  at  2  posts;  California,  four  at  1,  three  at  3,  two  at  4, 
and  one  as  1  post;  Columbia,  four  at  1,  three  at  5,  and  two  at  1  post.   ' 

For  the  Army  there  were  12  posts  at  which  the  fewest  number  of  nights  in 
bed  is  given  as  one,  at  38  as  two,  at  31  as  three,  at  10  as  four,  at  5  as  five,  and  at 
only  1  as  six. 

The  number  of  enlisted  men  employed  as  clerks  in  the  adju- 

cierks.  tant's  office  at  the  various  military  posts  amounts  to  179,  or 

nearly  two  for  each  post,  the  greatest  number  for  any  one  post  being  6.    In  the 
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Department  of  the  East  there  are  37 ;  Missouri,  19 ;  Platte,  21 ;  Dakota,  25 ;  Texas, 
14;  Arizona,  17 ;  California,  12;  Columbia,  14;  and  at  the  recruiting:  depots  and 
Willets  Point,  14. 

--  The  water  supply  at  14  posts  is  reported  inadequate.    At  one 

water  supply.  ^^  ^  inadequate  in  winter  and  at  another  for  some  purposes, 
while  in  still  another  it  failed  three  times  in  six  years.  One  post  proposes  to 
enlarge  its  system  of  water  supplv  and  one  states  that  the  adequacy  of  water  is 
yet  to  be  determined.  It  would  tnerefore  seem  that  there  are  19  posts  at  which 
the  water  supply  is  considered  either  inadequate  or  partially  so.  The  quality  of 
water  is  not  at  all  x>osts  as  good  as  desirable,  6  reporting  inferior,  poor,  or  bad 
water,  and  9  hard  or  alkaline.  The  methods  of  obtaining  water  depend  upon  the 
surrounding:  circumstances.  The  greater  niunber  6t  posts  now  procure  water  f rojn 
adjoining  cities,  rivers,  or  other  permanent  bodies  of  water,  but  some  get  it  from 
artesian  wells,  springs,  or  cisterns,  and  at  several  posts  the  old  and  unsatisfactory 
system  still  prevails  of  hauling  the  water  by  wagon  and  storing  it  in  barrels  con- 
venient to  quarters  and  barracks. 

n  fh*  A  ^  Perhaps  there  Is  nothing  in  the  Army  which  shows  more 
^B^ning  ana  swim-  improvement  under  recent  Quartermasters-CJeneral  thim  the 
bathing  arrangements  at  the  various  posts.nearly  everyone  now 
reporting  either  bath  tubs,  bath  rooms,  or  bath  houses.  One  post  reports  nine 
bath  tutibut  no  water;  another  very  poor  bath  tubs;  a  third  imperfect  arrange- 
ments for  bathing,  and  a  fourth  an  insufficient  number  of  bath  tubs;  while  at 
several  posts  the  bath  houses  are  supplied  with  hot  and  cold  water,  and  at  3  posts 
advantage  is  taken  of  neighboring  hot  springs. 

The  enlisted  men  at  allposts  except  two  are  required  to  bathe,  generally  at 
least  once  in  each  week.  Facilities  for  swimming  are  good  at  quite  a  number  of 
posts  situated  near  rivers  or  other  bodies  of  water,  though  at  a  few  they  are  re- 
ported dangerous.  It  may  be  safely  stated  that  over  one-third  of  the  enlisted 
men  can  swim,  though  the  reports  on  this  subject  are  not  complete.  At  the 
various  posts  in  the  Department  of  the  East  the  number  ranges  from  40  at  Jack- 
son Barracks  and  Fort  Ontario  to  2(50  at  Fort  Monroe.  In  the  Department  of  the 
Missouri  from  22  at  Camp  Oklahoma  to  462  at  Fort  Riley.  In  tne  Department 
of  the  Platte  from  40  at  Fort  Lewis  to  368  at  Fort  Niobrara.  In  the  Department  of 
Dakota  from  35  at  Fort  Bennett  to  340  at  Fort  Assinniboine.  In  the  Department 
of  Texas  from  33  at  Fort  Brown  to  133  at  Fort  Mcintosh.  In  the  Department  of 
Arizonia  from  42  at  San  Diego  Barracks  to  295  at  Fort  Win^ate.  In  the  Depart- 
ment of  California  from  10  at  Fort  Bid  well  to  260  at  the  Presidio  of  San  Francisco 
and  in  the  Department  of  the  Columbia  from  56  at  Boise  Barracks  to  248  at  Van- 
couver Barracks. 

The  personal  habits,  temperance,  cleanliness,  and  bearing  of  the  men  are  re- 
ported generally  very  good. 

The  systems  of  drainage  may  be  either  surface,  or  artificial, 

OTftmageanasew-  consistinc:  of  sewer  pipes,  open  brick  drains,  etc.,  or  both 
combined.    Forty- three  posts  fall  under  the  first  class,  34  im- 
der  the  second,  and  15  report  both  natural  and  artificial  drainage,  whHe  2  report 
a  good  system  without  indicating  the  kind,  and  several  report  no  system. 

,  At  50  posts  some  or  all  of  the  officers  are  reported  as  having 

omoers  quarters.  ^^^^^  ^.j^^  ^j^^  j^^^^j  allowance  of  quarters,  at  6,  less,  and  at 
1  post  one  officer  is  reported  without  quarters.  At  the  last  report  the  conditions 
were  about  the  same.  The  legal  allowance  of  quarters,  especiallv  for  the  married 
officer,  is  not  considered  adequate,  and  if  each  post  had  its  full  complement  of 
officers  a  crowded  and  unpleasant  condition  of  affairs  would  ensue.  At  26  poets 
at  least  the  quarters  are  reported  insufficient  or  inadequate ;  at  12  they  are  re- 
ported poor,  in  bad  condition,  or  heeding  repairs ;  at  1  the  foundations  are  sink- 
•  ing  ana  the  houses  cracking,  and  another  is  entirely  without  officers'  quarters. 

Ten  posts  rex>ort  no  bathing  facilities  in  officers'  quarters  and  5*  others  state 
them  to  be  poor  or  insufficient. 

From  81  posts  it  is  reported  that  each  company  has  a  bar- 
Barracks,  rack,  while  at  14  posts  such  is  not  the  case,  and  from  several 
posts  there  is  no  report  on  the  subject.    These  barracks  are  reported  adequate 
at  44  posts  and  inadequate  to  a  greater  or  less  extent  at  50  posts. 

The  condition  and  police  of  the  dormitories,  kitchens,  messrooms,  storerooms, 
bath  rooms,  and  water-closets  are  generally  reported  satisfactory,  good,  or  ex- 
cellent. 

The  floor  space  per  man  in  the  dormitories  ranges  in  the  various  departments 
as  follows:  East,  23.3  to  120;  Missouri,  29.9  to  93;  Platte,  36  to  104;  Dakota,  37 
to  100;  Texas,  36  to  91 ;  Arizona,  33  to  351 ;  California,  49  to  410 ;  and  Columbia, 
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34  to  100.    These  figfures  have  not  yet  been  compared  with  those  furnished  other 
bureaus  of  the  War  Department. 

Ventilation  is  generally  effected  by  various  methods,  such  as  doors,  windows, 
transoms,  roof,  ridge  and  ceiling  ventilators,  chimneys,  air  shafts,  trap  doors, 
flues,  embrasures,  forced  drafts,  air  boxes,  tubes,  conduits,  fireplaces,  etc.,  and 
seems  to  be  satisfactory  except  at  2  posts,  where  it  is  reported  poor  or  very  bad. 

By  far  the  greater  number  of  the  dormitories  are  heated  by  stoves  and  at  but 
14  posts  the  more  modem  method  of  heating  by  steam  or  furnace  is  noted.  They 
are  lighted  almost  everywhere  by  lamps;  at  a  few  ^osts  gas  has  been  obtained 
and  at  1  candles  are  still  used.  At  1  post  it  is  said  electricity  was  offered  but 
declined,  and  electric  lights  are  in  use  at  an  arsenal. 

-  Thirty- two  posts  report  that  no  chairs  are  required  and  9  fail 

Chairs.  ^  gj^y  anything  on  the  subject.    The  remaining  posts  need 

more  or  less  chairs. 

At  25  posts  more  or  less  company  animals  are   reported, 

CJompany  Animals,  consisting  of  cows,  calves,  pigs,  turkeys,  and  chickens. 
Quite  an  industry  seems  to  have  developed  in  this  matter  at  a  few  posts,  and 
perhaps  the  Department  of  CJolumbia  leaas. 

At  44  military  posts  the  company  tailors  are  soldiers,  at 
a^^'Sho^ak^'"''^  1^  ^^®y  '^-re  citizens,  and  at  38  there  are  both  citizen  and 
enlisted  tailors.  At  Davids  Island  a  shop  is  reported  in 
which  enlisted  men  receive  instruction  in  this  useful  art,  and  several  officers 
suggest  that  the  Government  assume  the  duty  of  making  the  clothing  fit  the 
men.  Now  they  sometimes  pay  nearly  as  much  for  subsequent  fitting  as  they 
are  charged  for  the  original  article. 

The  prices  charged  by  company  tailors  for  making  the  various  articles  of  uni- 
form vary  in  the  several  departments  so  far  as  reported  as  follows: 


Departments,  etc. 

Overcoats. 

Dress  coatB. 

Blouses. 

Trousers. 

East  

•1.60  to  18. 00 
2.25       5.50 
2.15       e.00 
8.60       e.00 
5.00 
2.00        6.50 
1.75        3.00 
2.50        4.00 

.50        a.00 

•1.25  to  $6. 00 
2.50       5.00 
2.00       e.00 
2.50       5.00 
2.60       5.00 
2.25       4.00 
2.00       5.00 
2.00       3.00 

2.40        3.50 

•0.75  to  IS.  00 
1.00       8.00 
1.00       5.00 
1.50       8.00 
1.50       2.50 
1.50        3.50 
.76        2.50 
1.50        2.25 

1.00        2.60 

•0. 75  to  $3. 00 

Missouri 

.75       2.00 

Platte 

1.00       8.50 

Dakota 

1.00       2.60 

Texas 

1.26        2.50 

Arizona 

1.00        8L00 

California 

1.00       2.00 

Columbia 

1.00        2L00 

Recruiting  depots  and  Willets 
Point 

1.00        1.75 

Fifty-eight  posts  are  reported  as  having  company  shoemakers  and  42  as  having 
none.  So  far  as  reported  the  prices  for  mending  both  soles  and  heels  vary  in  the 
departments  as  follows : 

East $0.75  to  $1.25 

Missouri,  Platte,  and  California u 1.00  to   1.25 

Dakota,  Arizona,  and  Columbia 1.00  to   1.50 

Texas 1.00 

♦  #      1      That  the  clothing  issued  to  the  enlisted  men  is  not  satisfac 
tOTtaS^^ot^  tory  so  far  as  fit  is  concerned  is  indicated  by  the  amount  of 

money  spent  by  each  man  during  the  past  year  for  altering 
clothes.  From  33  posts  there  is  no  information*  on  this  subject  at  hand.  Of  the 
remaining  posts  the  amoimt  reported  varies  from  $1  to  $25  each.  There  are  no 
less  than  51  posts  at  which  the  amoimt  of  money  so  spent  averages  $5  or  more 
for  each  man,  and  at  17  it  averages  $10  or  more  per  man.  For  the  departments 
the  average  per  man  exceeds  $8,  giving  a  total  of  over  $161,792. 

Owing  to  the  conditions  and  facilities  prevailing  at  the  var 

**®®®*  rious  posts  the  company  mess  generally  obtains,  though  the  poet 

mess  is  reported  at  6  posts.  There  are  66  post  commanders  who  prefer  the  com- 
pany mess,  8  the  x>ost  mess,  and  25  either  give  indefinite  information  on  the 
subject  or  none  at  all,  while  at  2  posts  there  is  a  division  as  to  choice.  At  the 
6  posts  where  post  mess  prevails  3  are  reported  satisfactory  and  most  economical^ 
while  2  prefer  the  company  mess. 

The  Government  issues  are  generally  satisfactory  and  adequate.  Though  a 
pound  of  vegetables  is  rather  less  than  a  man  can  eat  in  a  day,  the  satisfaction 
IS  still  pronounced  that  it  was  added  to  the  army  ration  by  the  act  of  Congress 
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approved  June  16,  1890.  There  are  only  9  x>ost8  reporting  an  Insuffioienoy  in 
vefiretables,  and  the  number  of  posts  at  which  more  or  less  money  was  subsoribed  by 
enlisted  men  to  improve  the  mess  has  been  reduced  from  20  at  the  last  report  to 
10  at  the  present. 

The  meat  ration  is  generally  reported  good,  though  at  10  posts  it  is  reported 
as  only  fair,  while  at  11  it  is  stated  to  be  poor.  It  consists  generally  of  beef,  such 
as  the  neighboring  country  affords,  ana  pork  and  bacon,  but  at  several  posts 
mutton,  veal,  liver,  corned  beef,  and  fish  are  also  served. 

The  food  actually  served  is  generally  reported  exceptionally  satisfactory  in 
quantity,  quality,  and  variety.  Insufficiency  of  beef  is  noted  at  only  2  posts  and 
of  potatoes  and  onions  at  only  1  post.  The  food  is  reported  suitable  for  the  season 
with  but  5  exceptions,  and  the  character  of  the  cookine  varies  from  fair  at  a  few 
posts  to  good  or  excellent,  depending  upon  the  skill  oithe  individual  cooks. 

With  file  additional  pounds  of  vegetables,  the  profits  from  the  canteen,  and 
the  authorized  post  gardens  the  quantity  of  food  has  greatly  increased,  and  old 
burdens  hav^  been  removed  from  the  ration,  like  purchasinsf  inedible  table  fur- 
niture. Within  the  garrisons  company  commanders  have  been  relieved  from 
many  cares  and  can  now  devote  themselves  wholly  to  the  perfect  military  instruc- 
tion of  their  men;  It  is  evident  that  only  the  highest  resists  can  hereafter  be 
satisfactory  to  anyone ;  results  such  as  might  make  a  company  remarked  through- 
out a  department  under  the  old  system  and  tactics  must  now  be  fairly  expected 
of  all. 

,  This  department  employs  some  561  civilians  at  the  posts  as 

dSSi^Su*'"     clerks,  engineers,  wagonmasters,  wheelwrights,  teamsters, 
blacksmiths,  etc.,  distributed  as  follows : 

East 35 

Missouri 108 

Platte - 79 

Dakota 194 

Texas 19 

Arizona 64 

CalLfomia 21 

Columbia 26 

Recruiting  depots 15 

The  pav  roll  of  this  regiment  of  men  amounts  to  say  $30,565.55,  or  an  average 
of  about  954  each  per  month,  exclusive  of  the  cost  of  me  ration  issued  and  quar- 
ters allowed  to  a  great  many  of  these  employ68'. 

_  ^. .  .     The  clothing,  camp  saia  garrison  equipage  is  generally  re- 

m^fl^M^SS^    VpTtQd  highly  satisfactory  and  adequate,  an  occasional  excep- 
tion being  noted  in  the  matter  of  tentage,  gloves,  stockings, 
cess  is  reported  at  the  sewing  of  clothing,  and  particularly  about  shoes.  An  ex- 

^  ,  ^  ^3  posts  and  a  deficiency  at  10. 

Fuel,  forage,  and  fj^^  aUowance  of  fuel  and  forage  is  ^eneraUy  considered  suf- 
ficient, there  being  but  10  i>06t6  at  which  an  increase  in  fuel  is 
desired  and  but  2  or  3  at  which  the  forage  or  bedding  for  the  animals  is  deemed 
insufficient ;  at  4  i>06ts  less  com  and  more  oats  are  desired.  But  in  the  matter  of 
lights,  31  x>osts  report  an  insufficiency.  The  present  burner,  while  considered  the 
most  economical,  gives  unsatisfactory  illumination,  and  a  decided  preference  for 
the  Rochester  burner  has  been  expressed  by  post  commanders.  This  subject 
is  now  under  consideration  by  the  proper  authorities,  and  experimental  burners 
have  been  issued  with  a  view  to  remedy  the  evil  complained  of.  But  even  the 
present  burner  is  a  g^reat  improvement  over  the  old  system,  when  the  cheerful- 
ness of  the  barracks  during  the  long  winter  evenings  depended  upon  the  dim  light 
of  the  candle. 

Some  complaint  has  been  received  that  recent  orders  might  keep  the  respon- 
sible officer  doing  nothing  but  counting  stores  most  of  his  time.  The  greatest 
shortages  have  occurred  m  fuel  and  forage,  and  under  paragraphs  1159  to  1162, 
Army  Begulations,  the  amount  of  fuel  and  forage  on  hand  at  each  post  has  been 
verified  once  each  montii. 

The  number  of  quartermaster's  animals,  wagons  of  various 

Transportation,  description,  and  boatsareported  by  jKJSt  commanders  is  as  fol- 
lows :  One  hundred  and  fifty  draft  horses,  3,419  draft  mules,  577  pack  mules,  114 
saddle  animals,  431  carts,  453  escort  wagons,  204  spring  wagons,  116  police  carts, 
103  ambulances,  568  other  vehicles,  74  boats,  and  4  steam  tugs. 

An  immobile  or  sedentary  army  is  an  expensive  and  worthlefls  machine.  Ours 
must  be  an  army  capable  of  campaigns  and  maneuvering  to  serve  its  purpose 
fully.    Every  civilized  army  nowadays  has  annual  maneuvera. 
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There  are  reported  In  the  departznentB  the  following: : 


DeputmentB,  etc 


East 

Missouri 

Platte 

Dakota 

Texas  

Arissona 

California 

Columbia 

Recruitincr  depots  . 
WUlets  Point 


12 


02 

607 
886 
861 
266 
447 
150 
197 
28 


260 
47 


281 

80 
9 


47 
66 

19 
186 
80 
46 
20 
27 
12 


88 

88 

146 

M 

80 

80 

38 

48 

5 

2 


Total. 


180 


8,410 


5T7 


114 


431 


468 


204 


116 


lOS 


868 


74 


A 1,^*  -^^  fully  one-half  the  x>08tB  the  Government  shoe  and  boot 

Shoes  and  hoota.  jg  considered  unsatisfactory,  and  at  several  the  opinions  in 
this  respect  are  divided.  The  qualities  of  this  article  as  set  forth  by  post  com- 
manders are  presented  in  the  table.  Thev  are  in  many  cases  diametrically 
opposed;  but  from  a  perusal  of  the  reports  it  appears  that  a  field  for  improve- 
ment is  still  open  in  this  direction. 

The  prison  iissue  stands  in  better  repute  so  far  as  reported  by  post  commanders 
than  the  contract  shoe. 

There  is  but  one  post  in  the   Department  of  Arizona  at 
par^Sent  ^  which  the  employment  of  a  civilian  is  reported.    The  com- 

pensation is  nommal,  being  but  $8  ^r  month. 

The  increase  in  me  number  of  articles  for  sale  has  given  the  greatest  gratifica- 
tion, thoufi^h  the  establishment  of  the  canteen  has  prevented  the  aggregate  value 
of  sales  being  unduly  increased.  The  list  of  supplies  kept  for  sale  is  satisfactory 
at  nearly  every  post,  there  being  but  15  at  which  objections  in  one  or  more  direc- 
tions are  made,  and  at  18  posts  the  stores  are  not  considered  as  fresh  as  desired 
or  can  be  expected.  But  improvements  are  believed  to  be  progressing  in  this 
respect.  There  are  complaints  that  under  the  restrictions  imposed  full  benefit 
can  not  be  derived  from  list  "  B." 

The  prices  and  qualities  obtaining  in  this  department  generally  compare  fa- 
vorably with  those  of  merchants  and  canteens,  but  the  following  exceptions  are 
noted:  Higher  at  10  posts;  higher  and  of  inferior  quality  at  3:  Tower,  but  of  in- 
ferior quality,  at  2 ;  and  of  inferior  quality  at  but  1  post.  This  variation  seems 
to  be  due  to  the  fluctuations  in  the  markets  at  the  various  points. 

Officers  and  enlisted  men  are  said  to  have,  under  the  regulations  as  you 
amended  them,  fairly  equal  opportunities  for  purchase  and  similar  terms  for 
payment  at  all  but  3  posts.  The  monthly  sales  to  officers  amount  to  $22,363.41, 
and  to  enlisted  men  to  $22,783.06.  At  17  posts  enlisted  men  made  purchases  on 
credit  to  a  limited  extent,  the  entire  amount  of  money  involved  being  only 
$1,567.20.  Sales  on  credit  seem  to  be  rather  discouraged,  though  allowed  by 
law. 

The  number  of  beds  reported  in  the  hospitals  at  the  various 

Hospitals.  pog^  j^jj^  depots  are  as  follows:  Department  of  the  East,  306. 

or  an  average  of  12  per  post;  Department  of  the  Missouri,  181,  or  an  average  of 
18  per  post;  Department  of  the  Platte,  255,  or  an  average  of  nearly  20  per  poet; 
Department  of  Dakota,  259,  or  an  average  of  18  per  post ;  Department  of  Texas, 
185,  or  an  average  of  nearly  20  per  post;  Department  of  Arizona,  196,  or  an  aver- 
age of  over  19  per  post ;  Department  of  California,  134,  or  an  average  of  19  per 
post;  Department  of  the  Columbia,  96,  or  an  average  of  about  14  per  post;  and 
at  the  recruiting  depots,  127,  or  an  average  of  42  beds  for  each  depot. 

The  beds  are  all  reported  in  good  or  serviceable  conditions,  and  at  many  posts 
in  excellent  condition. 

Possibly  the  supplies  in  no  department  seem  more  superabundant  and  ready  to 
meet  every  probable  emergency  than  in  this. 

Considerable  difference  is  noted  in  the  cubic  air  space  per  bed.  The  fol- 
lowing are  the  ranges :  Department  of  the  East,  840  to  3,094 ;  Department  of 
tho  MiBSOuri,  448  to  1,774;  Department  of  the  Platte,  845.57  to  1,505;  Depart 
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ment  of  Dakota,  717.50  to  2,350;  Department  of  Texas,  650  to  2,800;  Depart- 
ment of  Arizona,  690  to  1.600;  Department  of  Califomia,  858  to  1,650;  Depart- 
ment of  the  Ck)lumbia,  1,215  to  2,500,  and  recruiting  depots,  950  to  1,157.14.  The 
floor  space  per  bed  is  reported  greatest  at  a  hospital  in  the  Department  of  the 
East,  amounting  to  221  square  feet,  and  least  in  the  Department  of  Texas,  58 
square  feet. 

At  35  posts  a  hospital  garden  is  reported,  the  smallest  in  the  Department  of 

Texas,  with  one-eighth  of  an  acre,  and  the  largest  in  the  Department  of  the 

Platte,  with  5  acres.    Hospital  animals  are  kept  at  over  half  the  niunher  of  posts. 

From  the  reports  received  it  seems  that  this  structure  has 

Guardnouses.  ^^^  received  the  attention  its  importance  deserves.  No  less 
than  34  post  commanders  report  an  entirely  or  x)artially  unsatisfactory  guard- 
houses, as  follows:  3  bad,  16  not  suitable,  8  too  small  or  insecure,  and  7  fair  only. 
Ventilation  is  said  to  be  fair  in  10,  and  pK>or  or  even  bad  in  14.  One-half  of  the 
guardhouses  are  infested  more  or  less  with  vermin,  an!l  at  many  others  as  con- 
structed it  requires  a  constant  expenditure  of  labor  and  material  to  keep  the 
plague  out.  Meat  is  generally  derived  from  stoves  and  light  from  the  regulation 
lamps.  At  5  posts  the  place  is  heated  by  steam,  at  2  by  hot  idr,  and  at  4  by 
means  of  flreplaces  or  grate  flres,  while  1  post  has  no  ar^cial  heat.  In  the 
matter  of  lights,  3  guardhouses  enjoy  gaslight,  while  one  s^  clings  to  the 
candle.  * 

General  Orders  No.  4,  Headq^uarters  of  the  Army,  1891 ,  require  that  all  prisoners 
be  supplied  with  bedding  and  iron  bunks  so  far  as  practicable.  From  the  reports 
it  is  seen  that  this  order  is  generally  complied  with  except  where  the  required 
bedding  or  bunks  were  not  on  hand,  one  ox  the  recruiting  depots  reporting  an  in- 
sufficient number  of  bunks  even  for  the  men  in  <^uarters.  At  3  posts  the  space 
in  prison  rooms  was  reported  too  limited  to  admit  bunks. 

Two-thirds  of  the  entire  number  of  posts  report  a  post  gar- 

Gardens.  ^^jj  ^  jg  ^  company  garden,  and  18  are  entirely  without  a  garden. 

The  number  of  men  employed  to  cultivate  these  gardens  is  reported  this  year  as 
330,  including  those  at  me  recruiting  depots  and  at  Willets  Point,  a  reduction  of 
over  100  as  compared  with  the  number  of  men  so  employed  during  the  preceding 
year.  A  comparison  of  the  money  value  of  the  produce  this  year  and  last  year  £ 
not  practicable,  owing  to  incomplete  data  in  the  matter. 

The  cemeteries  at  the  various  i>ost8  seem  to  have  been  well 

cemeteries.  cared  for ;  they  are  generally  reported  well  sodded,  neatly 

kept,  and  properly  fenced,  except  perhaps  at  a  few  Western  posts,  where  the 
sou  will  not  produce  a  good  sod,  or  where  the  fence  consists  of  barbed  wire.  The 
change  in  the  condition  of  these  cemeteries  has  been  very  great  in  the  last  de- 
cade, and  is  a  decided  and  decorous  improvement. 

B  n«H         T-iH  ^^®  reports  from  posts  at  which  a  chaplain  is  stationed 

jieugious  services.  g^Q^  that  church  service  is  held  regularly  every  Sunday  and 
at  some  also  on  other  evenings  of  the  week.  The  attendance  is  greatest  on  Sun- 
days, and  a  majority  of  posts  report  an  average  of  50  or  over.  At  1  post  the  re- 
gularity of  church  service  was  interfered  with  on  account  of  sickness  of  the  chap- 
lain, and  the  i>06t  commander  of  another  states  that  the  chaplain  assigned  to  his 
post  had  never  joined. 

That  the  canteen  is  an  unqualified  success  is  seen  from  the 

canteens.  column  in  the  tabulated  statement  showing  the  net  profit  per 

man.  At  77  posts  the  existence  of  a  canteen  is  reported,  and  it  seems  not  im- 
probable that  before  long  every  post  will  have  such  a  convenience.  The  num- 
ber of  men  required  to  run  these  institutions  is  reported  as  278,  or  an  average  of 
3  to  4  for  each  canteen.  Various  improvements  nave  been  suggested  by  post 
commanders,  and  these  as  well  as  the  articles  bringing  the  least  profit  have  been 
tabulated. 

The  reports  are  generally  incomplete  in  this  respect.  There 
er^  wmdemneSf^^  *^  ^^^  ^'^  P^^  ^^^  which  the  money  value  of  the  property 
condemned  during  the  past  year  has  been  reported,  and  many 
of  these  were  only  able  to.  give  information  pertaining  to  certain  classes  of  prop- 
erty ;  while  at  other  posts  the  records  were  insufficient  to  give  even  an  approxi- 
mate figure.  Yet  the  meager  data  on  the  subject  show  tnat  the  value  of  the 
property  condemned,  as  far  as  known,  amounts  to  $256,039.08  It  seems  that  more 
careful  methods  are  diminishing  the  laxity  and  unnecessary  expense  which  has 
sometimes  prevailed,  and  if  the  effort  is  sustained  and  full  data  collected,  a  con- 
siderable and  constant  saving  to  the  Government  can  be  wisely  effected. 

_     .  The  various  funds  reported  aggregate  $99,235.32,  and  are 

^^^  classified  as  follows:  Band,  $15,648.62;  bakery .  $928.97 ;  com- 

pany,  $64,432.06 ;  mess,  $1,621.58 ;  hospital,  $10,240.28,  and  slush,  $6,365.81.    Tho 
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latter  ezoeeds  that  of  the  previouB  year  by  •1,890.53,  and  is  noted  at  30  poets. 
The  mess  fund  at  1  post  is  reported  as  having  a  aeficit.  This  year  the  total  funds 
reported  on  hand  exeeed  those  reported  last  vear  by  nearly  one-third.  This  ia 
no  doubt  due,  at  least  in  part,  to  the  benefits  derived  from  canteens. 

This  matter  has  been  greatly  changed  by  General  Orders  No.  78,  current  series, 
since  tiiese  reports  were  prepared. 

„         .  ^ This  year  special  instructions  were  issued  with  a  view  to 

Mounted  troopB.  aetermine  the  type  of  horse  in  both  the  cavalry  and  artillery 
arms  of  the  service.  Although  the  same  information  was  obtained  last  year,  it 
was  evident  from  a  scrutiny  of  the  reports  that  the  measurements  had  not  been 
made  according  to  uniform  methods  in  all  cases.  The  data  secured  this  year  are 
given  in  the  tiubulated  statement. 

The  extremes  in  age  differ  by  30,  the  oldest  being  33  years 

Cavalry  horses.  ^^^  ^yiq  youngest  but  3.  The  average  age  for  the  entire  arm 
is  9.85,  the  greatest  av^l^e  age  at  any  one  post  being  12.50,  the  least  6.67.  The 
average  height  is  found  to  be  61.24  inches,  the  greatest  average  63,  the  lowest 
60.  The  average  girth  is  73.11  inches,  the  greatest  average  reported  being  88. 
and  the  least  68.50  at  any  one  post.  The  average  weight  Is  found  to  be  1,016.2 
pounds  for  the  entire  arm,  but  the  x>ost  averages  range  from  900  to  1,100  pounds. 
The  heaviest  horse  is  reported  as  weighing  1,375  poimds  and  the  lightest  700 
pounds,  showing  a  difference  of  675.  The  average  length  is  found  to  be  81.40 
inches  from  croup  to  boll. 

^    .„      .  The  average  age  is  found  to  be  9.63,  ranging  at  the  various 

Artuiery  horses,  p^^  ^^  ^j^j^j^  jj  j^^  batteries  are  stationed  from  8  to  12.16. 
The  oldest  horse  is  reported  to  be  21,  and  the  youngest  4  years.  The  average 
height  is  slightly  over  that  of  the  cavalry  horse,  being  61 .73  mches.  Individually 
the  tallest  horse  is  noted  as  66,  and  the  smallest  as  53  inches  in  height.  The  aver- 
age girth  is  also  slightly  above  that  of  the  cavalry  horse,  being  73.92.  Post  aver- 
ages range  from  72  to  77.5.  The  largest  is  reported  to  be  ^,  and  the  smallest 
67  inches.  The  average  weight  of  the  artille^  horse  exceeds  that  of  the  cav- 
alry horse  by  about  100  pounds,  being  1,115.96.  The  heaviest  is  reported  as 
weighing  1,500,  and  the  lightest  as  weighing  900  poimds.  The  averstffe  length  is 
found  to  be  81.14  inches,  post  averages  ranging  from  72.5  to  85.  The  longest 
measured  96,  and  the  shortest  69  inches. 

The  actual  color  of  the  horses  in  the  various  troops  is  not 

^^*^'-  in  all  cases  that  designated  for  the  troop.    At  least  one-fourth 

of  the  troops  have  horses  of  various  oolors  or  shades.  Cn  the  post  commanders 
reporting  on  the  subject,  34  express  preference  for  troop  uniformity  of  color,  2 
for  regimental  uniformity  of  color,  and  1  has  no  preference.  At  quite-a  number 
of  posts  it  seems  many  horses  have  been  exchanged  and  some  condemned  in  try- 
ing to  obtain  uniformity.  It  is  generally  conceded  that  some  organizations  may 
not  take  equal  pride  in  their  horses  when  colors  are  mixed  as  when  uniform, 
especially  when  traditions  and  campaigns  have  connected  their  reputations  with 
their  color. 

At  37  posts  the  horses  are  reported  familiar  with  firing,  at 

Training.  7  fairly  or  mostly  so,  and  at  2  tney  are  not.    At  19  posts  they 

are  gaited  to  obey  commands,  at  22  others  fairly  or  i>artially 
so,  and  at  4  not  at  all,  while  from  1  post  no  report  has  been  received  on  the  sub- 
ject. Familiarity  of  men  and  horses  with  trumpet  calls  is  reported  to  a  greater 
or  less  extent  from  all  posts  at  which  cavalry  or  light  artillery  are  stationed  ex- 
cept 2,  but  the  absence  of  familiarity  with  night  firing  is  noticeable,  there  being 
only  5  poets  at  which  it  is  reported.  Famili£a*ity  with  turning  out  unexpectedly 
at  night  exists  at  only  11  posts,  and  at  2  others  the  men  only  are  reported  famil- 
iar therewith,  while  at  the  remaining  posts  a  more  or  less  unsatisfactory  condi- 
tion is  reported  in  this  respect.  As  a  general  rule  horses  are  not  taught  to  lie 
down  or  to  swim  with  their  riders. 

The  system  of  shoeing  in  use  is  generally  that  prescribed  by 

System  of  shoeing,  the  Regulations,  but  at  a  number  of  posts  no  uniform  system 
seems  to  prevail,  and  one  post  comixMUider  reports  the  troop 
horses  unshod. 

At  18  posts,  one  or  more  of  the  stables  are  reported  inade- 

Stabies.  quate,  and  at  13  posts  the  repair  and  condition  of  these  struc- 

tures are  reported  as  far  from  what  they  should  be.  Drainage 
and  ventilation  are  reported  poor  or  bad  in  one  or  more  of  the  stables  at  6  posts, 
and  only  fair  at  8  others.  There  are  3  posts  at  which  fires  are  not  prohibited  in 
the  stables.  The  grooming,  feeding,  and  watering  of  troop  horses  is  superin- 
tended at  every  post  by  a  commissioned  officer. 
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Supple 

Ikmsfrcm  ^  annual  inspwt^cn  reports  of  post  commanders  y  made  under  paragrm 


Posts  (by  departanents) . 


Commanded  by- 


Organizations. 


Retnms. 


Present 


■AST. 

Fort  Adams,  R.  I.. 


Fort  Barrancas,  Fla . . 
Fort  Columbus,  N.  Y. . 
Port  Hamilton,  N.  Y  . .  . 
Jackson  Barracks,  La. . 
MadlsonBarracks,  N.  Y. 


Fort  McHenry,  Md 

Fort  MePherson,  Qa.. 

Fort  Monroe,  Va 


Mount    Vernon 

racks.  Ala. 
FortMyer,  Va... 


Bar- 


Newport  Barracks,  Ky . 

Fort  Niagara,  N.  Y 

Fort  Ontario,  N.  Y 

Plattsburg  Barracks 
N.  Y. 

Fort  Porter,  N.  Y 

Fort  Preble,  Me 

Saint  Francis  Bar- 
racks, Fla. 

Fort  Schuyler,  N.  Y. . . . 


Fort  Thomas,  Ky 

Fort  Trumbull,  Conn . 
Fort  Wadsworth,  N.  Y 

Fort  Warren.  Mass 

Washington  Barraclts, 

D.C. 
Fort  Wood,  N.  Y 


For  department. 

MISSOURI. 


Fort  Brady,  Mich 

Fort   Leavenworth 
Kans. 


Fort  Mackinac  Mich  . . 
Camp  Oklahoma,  Okla. 
Fort  Beno,  Okla 


Fort  Riley,  Kans.. 


Col.  J.  Mendenhall,  ad  Art .... 

MaJ.  H.  C.  Hasbrouck,  4th  Art. 
Maj.  Wm.  L.  Haskin,  1st  Art. . 
Col.  L.  L.  Langdon,  Ist  Art... 
Lt.  Col.  W.  iTKeUogg,  5th  Inf. 
CoL  L  D.  De  Bussy,  11th  Inf. . 

Capt.  B.  0.  Knower,8d  Art ... 
Col.  H.  W.  Closson,  4th  Art,. 

Lt.  CoL  R.  T.  Frank,  2d  Art-.. 


Maj.  B.  C.  Woodruff,  5th  Inf.. 

Maj.  Guy  V.  Henry,  »th  Cav.. 

MaJ.Wm.  M.  Wherry,  21st  Inf 
Lt.  CoL  E.  O.  Bush.  11th  Inf.. 
Capt.  J.  W.  Powell  Jr.,  6th  Inf 
Capt.  J.  P.  Schindel,  6thlnf .... 

Maj.  Wm-  J.  Lyster,  6th  Inf. . . . 

Oapt.  R.  M.  Rogers,  2d  Art 

Col.  N.  W.  Osborne,  6th  Inf .... 

Maj.  C.  B.  Throckmorton,  2d 
Art. 

CoL  M.  A.  Cochran,  6th  Inf 

Maj.  F.  L.  Guenther,  2d  Art.... 

Lt.  Col.  R  Lodor,  1st  Art 

Maj.Wm.  Sinclair,  2d  Art 

CoL  L.  L.  Livingston,  8d  Art . . 

Lt.  F.  D.  Webster,  6th  Inf 


Batteries  C,  G,  H,  2d  Art ; 

B,  4th  Art. 
Batteries  A,  M,  4th  Art .... 
Batteries  B,  H,  M,  1st  Art . . 
Batteries  A,G,  I,  K,  1st  Art. 

Cos.  B,H,  5th  Inf 

Cos.  A,  B,  D,  F,  G,H,llth 

Inf. 

Battery  D,8d  Art 

Batteries  O,  D,  B,  G,  I,  K, 

L.  4th  Art. 
Batteries  F,  Ist  Art. ;  1, 2d 

Art.;  B,  M,  SdArt.;  H, 

4th  Art.;  G, 5th  Art. 
Cos.C,G.5thInt;  1,12th 

Inf. 
Troop  A,  1st  Cav.;  H,  8th 

Cav.;  K, 9th Cav. 

Co.  E,  6th  Inf , 

Cos.  C,E,  11th  Inf 

Co.  C,  6th  Inf 

Co.  H,  6th  Inf 


Cos.B,D,6thInf-- 
Battery  E,2dArt., 
Cos.  D,£,  5th  Inf.. 


Batteries  K,  M,  2d  Art. 


Cos.  F,G,  6th  Inf 

Battery  L,  2d  Art 

Batteries  C,  D,  L,  Ist  Art . . 

Batteries  B,D,  2d  Art 

Batteries  A,  C,  E,  L,  8d  Art, 

Co.  A,  6th  Inf 


Capt.  Geo.  F.  Towle,  19th  Inf. 
CoL  B.  F.  Townsend,  12th  Inf. 


Maj.  E.  M.  Coates,  19th  Inf  . 
Capt.  D.  F.  Stiles,  10th  Inf .. 
Col.  J.  F.  Wade,  6th  Cav .... 


Fort  Sheridan,  HI.. 


CoL  J.  W.  Forsyth,  7th  Cav. . 


CoL  R.  B.  A.  Crofton,  ISthlnf . 


Cos.  B,  F,  19th  Inf 

Cos.  H,  7th  Inf. ;  A,  F,  10th 
Inf.;  E,G,  12th Inf.;  F, 
13th  Inf.;  H,  14th  Inf.; 
Troops  I.  Ist  Cav.;  F, 
2d  Cav.;  I.  5th  Cav.;  C, 
9th Cav.;  Battery  F,  2d 
Art. 

Cos.  C,  D.  19th  Inf 

Co.  G,  10th  Inf 

Troops  B,  C,  E,  G,  K,  5th 
Cav.;  Co.  G,  18th  Inf. 

Troops  A,  B,  C  J>,  E,  O,  I, 
K,  fth  Cav. ;  Battery  A, 
2d  Art.;  B,  1st  Art.;  F, 
4th  Art. 

Cos.  A,  B,  C,  D,  B,  F,  G, 
BtiSthlnt 


16 


6 

123 

9 

148 

16 

227 

2 

88 

13 

256 

8 

63 

14 

889 

34 


17B 

192 

60 
121 
28 
63 

106 
61 
107 

96 

124 
64 
166 
101 
249 

58 


207 


8,683 


111 
661 


103 
45 
846 


357 
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MENT   6. 

954i  Army  BegtdaUfms,  as  amended  by  General  Orders  No.  S9,  AdjvUJuUrQmrfa£'s 

1890. 


Betums. 


Per  cent  of  foroeimder 
amiB  at  inspeotioiL 


BnltetTOfliitfl— TOffli  Iht— 


Enlisted 


Uiuler 
arms  at  In- 
spection. 


Present  and 
absent. 


Offloers. 


1891. 


1890. 


Enlisted 
men. 


1891. 


1890. 


Height  in  inches. 


I 


101 

94 
03 
100 
63 


241 


170 

140 

60 

117 

6 

40 

96 
45 
80 

90 

96 
54 

1S5 
86 

160 

60 


2S 


S44 

127 
168 
244 
03 
872 

66 
414 

847 


183 
200 


183 

61 
64 

106 
64 
117 

100 

130 
66  100.0 


60.1 

80.8 
60.0 
W.7 
83.8 
44.8 

60.0 
42.0 


66.7 

81.8 

7R0 
62.6 
26.0 
80.0 

67.1 
80.0 
44.4 

72.7 

60.0 


176 
106 


60 


56.2 
86.7 
48.0 

83.8 


4&0 

41.7 
60.0 
62.6 
75.0 
60.0 

70.0 
66.5 

79.5 


71.4 

100.0 

40.0 
75.0 
75.0 
66.7 

60.0 
80.0 
60.0 

63.6 


85.7 
87.5 
54.5 
87.0 

66.7 


78.8 

74.0 
66.0 
81.6 
6r.7 
62.6 

87.7 
58.2 


64.8 

70.2 
66.5 
80.0 
60.0 
62.1 

70.0 
70.2 

88.0 


02.0 

74.5 

80.6 

05.1 

0.8 

76.6 

00.7 
70.3 
68.4 

00.0 

75.4 

88.1 

76.7 

80. 

66.5  91.7 


02.0 

76.3 

60.8 
87.8 
03.3 
87.5 

83.7 
86.0 
54.2 

8a2 


100.0 
76.0 

89.6 


80.3 


100.0 


172 

80 
83 

113 
35 

195 

36 
304 

250 


104 


68 
87 

102 
66 

155 

28 


Tears. 
4.01 

8.75 
6.58 
7.00 
0.80 
6.65 

6.02 
4.14 

5.84 


2.60 

7.60 

10.00 
5.41 
6.18 
8.03 

7.6r 
7.16 
^.48 

6.53 

7.02 
5.67 
6.56 
6.04 
4.60 

6.67 


74.251 

74 

78.251 

78 

72 

72L60 

72.70 
78.76 

74.20 


78 

72 

74 

72.60 
74 
71 

73.50 
73.60 
73 

72.75 

74 

72 

74 

71.70 

73 


62.60  67. 


78 


64 
68 
61 
64 
61.60 

64.60 
62 

68 

64 

68.401 

64 
61.75 
68 
64 

64 

63,75 

62.60 

62.75 

54 

68 

68.25 

64 

68.60 

61 


67 

67.70 

6a  00 

67.70 
6&66 

67.25 
67.80 

67.75 


67 

67 

67.48 
67 

68.01 
67.63 

68.31 
67.19 
67.45 

67.01 

67.76 
67.84 
67.46 
67.68 

er 

67.25 


164 


2,616 


841 


8,041 


65.2 


61.0 


72.8 


75.7 


746 


804 


620 


5.04 


74.25 


67.84 


24 


88 
41 
180 


117 
687 


107 

45 

858 


896 


85.7 
75.6 


e&5 

66.7 
48.0 

62.2 


75.0 


83.3 

56.4 


66.7 
66.7 
61.0 

68.7 


87.5 


73.6 
72.1 


88.2 
01.1 
88.8 

67.2 


81.6 


78.7 
60.0 


87.1 
81.1 
68.8 

78.8 


90.2 


43 

446 


47 


617 


241 


85 
120 


04 


52 


10 


8.16 
6.25 


7.67 
5.00 
6.04 

4.12 


6.00 


72.25 

74 


78 


63.75 


67.14 
66.80 


62.26  67.60 


64 


67.60 


68.26  67.41 

61.80  m 
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Items  from  the  anmuU  inspection  reports  of  potA  otmmumidsrst 


Posts  by  (departanents). 


Oommanded  by-^ 


Organlzatloiis. 


FranuL 


mssoiiBX— Contintifid. 
FortSm,Okla 


lit.  Ck>L  C.  H.Carleton,  7th  Car. 


Fort  Supply,  Ind.  T.., 

Fort  Wayne,  Mich . ... 

For  department 

PLATTE. 

Fort  D.  A.  Bn88ell,Wyo 
Fort  Douglas,  Utah... 
Fort  Du  Ghesne,  Utah 


Fort  Lewis,  Colo 

Fort  LfOffan,  Colo 

Fort  McRinney,  Wyo. 


CoL  M.  Bryant,  18th  Inf.... 
OoL  C.  H.  Smith,  19th  Inf. 


Troops  D,  H,  6th  Car. ;  F, 
H,  7th  Cay.;  Cos.  A,  0, 
D,  18th  Inf. 

Troops  A,  F,  5th  Car.: 
C08.B,  £,H,I,18thInf. 

Cos.  A,  E,  G,  H,  19th  Inf .. 


Fort  Niobrara,  Nebr.. 


Fort  Omaha,  Nebr . . 

Camp  Pilot  Butte,  Wyo 
Fort  Robinson,  Nebr... 


For  Sidney,  Nebr 

Fort  Washakie,  Wyo . 

Fort  Randall,  S.  Dak  . 

For  department . . 

DAKOTA. 

Fort  Abraham  Lincoln 

Fort   Assinniboine, 
Mont. 

Fort  Bennett,  S.  Dak  . 

FortBuford,  N.  Dak.. 

Fort  Custer,  Mont 

Fort  Keogh,  Mont 


Lt.  CoLQeo.  K.  Brady.lTthInf . 

Col.  M.  M.  Blunt,  10th  Inf 

MaJ.  J.  F.  Bandlett,  9th  Cay.. 

Capt.  S.  H.  lilncoln,  10th  Inf.. 
Capt.  Wm.  Quinton,  7th  Inf  . . 
Col.  J.  J.  Van  Horn,  8th  Inf. . . 

Capt.  Ghas.  Porter,  8th  Inf.... 

Col.  Frank  Wheaton,  2d  Inf  . 

Lt.  Col.  A.  S.  Burt,  7th  Inf... 
Lt.  Col.  A.  T.  Smith,  8th  Inf . 


Col.  J.  S.  Conrad,  2l8t  Inf... 
Maj.  B.  R.  Kellogg,  8th  Inf . 


Capt.  W.  H.  Boyle,  2l8t  Inf  . 


Cos.  A,  B,  C,  D,  E,  F,  G, 

H,  17th  Inf. 
Cor.  B,  D,  E.  G,  H,  Idth 

Inf.;  B,  D.  F.H, 21st Inf. 
Ti-oops  B.H.  9th  Cay.;  Cos. 

A,  c,  F,  I.  lothlnf. 

C<».  K,  loth  iiii: 

Cos.  B,  C,  D,  E,  F,Q.7thInf . 
Ti'oops  C.  D,  H,  eth  Cav,; 

Cos,  A,  E,  H,  8th  Inf. 
Ti-oops  A,  E,  F,  Q,  K.  L, 

tiLh  Cav. ;  Cos.  B,  G,  8th 

Inf. 
Cos.  A,  B,  C,  D,  E,  F,  G, 

H,  1, 2d  Inf . 

Co.  A,  7th  Inf 

Troops  A,  D,  E,  F,  Q,  I, 

9th  Cav.;  Cos.  C,  D,  8th 

Inf. 

Cos.  A,  C.  E.  2l8t  Inf 

Troop  B,  6th  Cav. ;  Cos.  F, 

I,  8th  Inf. 
Co.  G,  2l8t  Inf 


MaJ.  W.  H.  Powell,  22d  Inf .... 
Lt.Col.  John  C.  Bates,20th  Inf. 

Capt.  J.  H.  Hurst,  12th  Inf.... 
Capt.  J.  B.  Rodman,  20th  Inf  . 
Col.  A.  K.  Arnold,  1st  Cav  .... 
Col.  P.  T.  Swaine,  22d  Inf 


Fort  Meade,  S.  Dak 

Fort  MlBsoula,  Mont. . . 
Camp   Poplar   River, 

Mont. 
Fort  Shaw,  Mont 


Capt.  A.  B.  Wells,  8th  Cav .... 


Maj.  E.  Miles,  25th  Inf 

Capt.  L.  Wheaton,  20th  Inf .., 


Cos.  F,  12th  Inf.;  A,  22d 

Inf. 
Troops  C,  F,  H,  1st  Cav. ; 

Cos.  A,  B,  D,  E,  G,  H, 

20th  Inf. 
Troop  L,  3d  Cav. ;  Cos.  I, 

Sdfiif.;  A,  12th  Inf. 
Troop  E,  8th  Cav. ;  Cos.  F, 

20th  Inf.;  E,  22d  Inf. 
Troops  B,  D,  G,  K,  L,  Ist 

Cav. ;  Cos.  A,  D.  25th  Inf. 
TrooiMJ  K,  L,  8th  Cav.: 

Cos.  B,  C,  D,  F,  H,  2ad 

Inf. 
Troojw  A,  B,  C,  D,  I,  8th 

Cav. 

Cos.  F,  G,  H,  26th  Inf 

Cos.  C,  I,  20th  Inf 


Fort  Snelling,  Minn 

Fort  Sully,  S.  Dak.. 
Fort  Yates,  N.  Dak.. 


Lt.  Col.  J.  N.  Andrews,  25th 

Inf. 
Col.  E.  C.  Mason,  8d  Inf 


Fort  Yellowstone,  Wyo. 
For  department.. 


Maj.  J.  A.  P.  Hampson,  12th 

Inf. 
Lt.  Col.  W.  F.  Drum,  12th  Inf, 


Capt.  Geo.  S.  Anderson,  6th 


Tapt.  < 
Cav. 


Cos.  B,  C,  E,  25th  Inf 

Cos.  A,  B,C,  D,  E,  F,  G,  H, 

Sdlnf. 
Cos.  B,C,  D,  12th  Inf.;  I, 

8dlnf. 
Cos.  H,  12th  Inf. ;  G,  1, 28d 

Inf.;  Troops  F,  Q,  8th 

Cav. 
Troop  1, 6th  Cay..^ 


146 


173 


894 

S48 
75 


2,7»r 


369 

417 

824 

60 
269 
90O 

449 

440 

52 
444 


156 
153 


48 


3,373 


86 
445 

72 
188 
314 


177 
66 


877 
118 
806 


140 


2,607 
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made  under  paragraph  95J^,  Army  Begulatimis,  etc, — Continued. 


Returns. 

Per  cent  Of  force  under 
arms  at  inspection. 

Enlistments— men  in— 

Enlisted  men 

Under 
arms  at  In- 
spection. 

* 
Present  and 
absent. 

Officers. 

Enlisted 
men. 

1 

Height  in  inches. 

i 
1 

is 

i 

1891. 

1890. 

1891. 

1890. 

*^ 

m 

1 

1 

< 

1 

I 

> 
< 

13 

183 

27 

350 

48.1 

61.5 

52.8 

76.0 

212 

48 

15 

28 

Ysan. 
5.11 

75 

63.25 

67.90 

16 

236 

26 

264 

61.5 

47.1 

85.6 

68.5 

m 

60 

18 

19 

5.53 

74 

60 

66.98 

5 

70 

22 

250 

22.7 

50.0 

28.0 

78.4 

68 

100 

39 

43 

9.90 

74 

63 

67 

137 

2,074 

228 

3,202 

60.1 

58.6 

64.8 

74.2 

2,025 

625 

223 

276 

5.28 

76 

59 

66.94 

27 

340 

35 

387 

77.1 

64.5 

87.9 

85.2 

252 

65 

30 

40 

5.36 

74 

63.75 

67.98 

18 

ai2 

31 

444 

58.1 

61.5 

77.0 

76.2 

208 

129 

44 

65 

7.02 

74 

54.25 

67.04 

12 

202 

21 

288 

57.1 

61.9 

75.4 

75.9 

144 

56 

80 

38 

7.19 

73.33 

62.50 

67.01 

8 

15 
19 

48 
231 
235 

3 
30 
28 

51 
286 
321 

100.0 
50.0 
73.1 

31.2 
76.0 
70.0 

94.1 
80.8 
73.2 

76.2 
89.9 
86.4 

35 
174 

218 

6 
67 
55 

4 
16 
17 

6 
29 
31 

5.14 
6.70 
5.68 

71 
74 
74 

64 
62 
54 

66 

66.75 

67 

13 

409 

30 

471 

• 

43.3 

69.0 

86.8 

82.0 

309 

97 

20 

45 

5.12 

74.50 

63 

ff7.94 

18 

386 

34 

496 

52.9 

62.2 

77.8 

84.2 

266 

112 

50 

68 

6.93 

75 

00 

67.25 

3 
13 

40 
369 

4 
30 

57 

514 

75.0 
43.3 

71.4 

68.7 

70.2  08.5 
71.8  83.9 

32 
241 

13 
92 

1 
62 

11 
67 

"7'5b' 

78 
73 

64 
60.80 

66.14 
67      • 

10 
6 

135 
137 

19 
10 

173 
165 

1 
52.6     73.7 
60.0; 

78.0  84.9 

83.0 

1 

121 
131 

19 
23 

8 
3 

25 

8 

1.60 
3.58 

72.50 
74 

64 
62 

67.04 
67.75 

3 

42 

3 

49 

100.0 

71.4 

85.7 

77.9 

80 

5 

10 

4 

6.83 

74 

68.25 

67.50 

160 

2,916 

276 

3,682 

58.0 

64.2 

79.2 

81.5 

^.160 

739 

295 

438 

6.05 

75 

54 

67.25 

7 

73 

8 

89 

87.5 

87.5 

82.0 

88.3 

60 

14 

4 

11 

6.17 

73 

62 

66.78 

30 

360 

37 

460 

M.l 

61.5 

78.3 

77.4 

346 

62 

19 

33 

5.25 

74 

61 

66.76 

3 

44 

3 

75 

100.0 

100.0 

58.7 

100.0 

56 

7 

5 

7 

6.03 

73.25 

60.75 

67.28 

6 

115 

11 

141 

54.5 

60.0 

81.6 

T2.1 

100 

17 

3 

9 

8.00 

78.50 

64 

67 

15 

1M8 

27 

367 

55.6 

41.2     67.6 

47.9 

274 

45^ 

14 

80 

4.44 

74.76 

63.60 

67.62 

14 

228 

21 

314 

66.7 

27. 6  ;  72. 6 

t 

82.9 

237 

39 

13 

25 

4.41 

75 

60.75 

67.52 

11 

212 

20 

285 

56.0 

42.9  1  74.4 

77.5 

211 

38 

17 

18 

6.17 

72 

62.25 

67.08 

0 
3 

167 
66 

18 
6 

181 
71 

50.0 
50.0 

41. 2     92. 3 
100.0  .  93.0 

46.2 
95.3 

83 
62 

48 
4 

25 

1 

29 
4 

8.25 
1.46 

73.50 
71.75 

62 
62 

67.31 
97.60 

9 

113 

11 

145 

81.8 

53.3 

77.9 

83.9 

101 

30 

7 

6 

73.50 

63.75 

66.78 

22 

293 

33 

421 

66.7 

50.0 

69.6 

04.4 

278 

75 

30 

39 

5.58 

75 

62.50 

67.44 

8 

95 

15 

140 

53.3 

61.5 

67.9 

82.2 

115 

10 

8 

0 

3.82 

71.50 

61.75 

67.02 

6 

183 

13 

227 

46.2 

63.6 

80.6 

76.6 

168 

26 

16 

17 

4.22 

73( 

62.75 

67.25 

3 

43 

3 

56 

100.0 

100. 0 

76.8 

..0 

37 

10 

5 

4 

6.83 

70 

64 

66.30 

136 

2,240 

226 

i  2,972     60.2 

54.  4  '  75.  41  69. 6 

2,131 

1    415 

167 

238 

5.00 

75 

60.75 

67.19 
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Items  from  the  annval  inspedion  reports  of  post  oomnianderst 


Posts  (by departments). 


Fort  Bliss,  Tex  ... 
Port  Brown,  Tex . 
Fort  Clark,  Tex  . . 


Camp  Eagle  Pass,  Tex. 

Fort  Hancock,  Tex 

Fort  Mcintosh,  Tex .... 

Camp  Pefla  Colorado, 

Fort  Ringgold,  Tex  .... 

Fort  Sam  Hoiiston,Tex. 


For  department . . 

ARIZONA. 

Fort  Apache,  Ariz 

Fort  Bayard,  N.  Mex. . 


Fort  Bowie,  Ariz 

Fort  Grant,  Ariz 


Fort  Huachuca,  Ariz . . 
San  Carlos,  Ariz 


San  Diego  Barracks, 

Cal. 
Fort  Stanton,  N.  Mex. 

Whipple  Barracks,  Ariz. 

Fort  Wlngate,  N.  Mex 

For  department . 

CALirORNIA. 

Alcatraz  Island,  Cal... 

Angel  Island,  Cal 

Benlcia  Barracks,  Cal. 
Fort  Bldwell,  Cal 


Fort  Gaston,  Cal , 

Fort  Mason,  Cal 

Presidio  of  San  Fran- 
cisco, Cal. 
Sequoia  National  Park, 

Yosemlte    National 
Park,  Cal. 


For  department. . . 

COLUMBIA. 

Bols6  Barracks,  Idaho 


Commanded  by- 


Fort  Canby,  Wash 

Fort  Sherman,  Idaho . 

Fort  Spokane,  Wash. . 
Fort  Townsend,  Wash 


MaJ.  J.  Henton,  23d  Inf 

Cupt.  J.  B.  Johnson.  3d  Cav. . 
Col.  H.  M.  Lazelle,  18th  Inf... 

Capt.  Chas.  Morton,  3d  Cav. . 
Capt.  Geo.  A.  Dodd,  3d  Cav  . . 
Col.  A.  P.  Morrow,  3d  Cav  ... 


Lt.  T.  R.  Rivers,  3d  Cav 

Capt.  J.  G.  Bourke,  3d  Cav .. 
Col.  J.  J.  Coppinger,  23d  Inf. 


Lt.  Col.  D.  Perry,  10th  Cav..., 
Col.  Z.  R.  Bliss,  24th  Inf , 


Maj.  Thos.  McGregor,  2d  Cav. 
Col.  J.  K.  Mizner,  lOth  Cav. . . . 

Lt.  Col.  D.  S.  Gordon,  2d  Cav. 

Capt.  L.  Johnson,  24th  Inf .... 

Lt.  Col.  G.  M.  Bray  ton,  9th  Inf 

Col.  R.  H.  Offley,  10th  Inf 

Col.  Chas.  G.  Bartlett.  ath  Inf 

MaJ.  J.  Jackson,  2d  Cav 


Maj.  A.  C.  Wildrlck,  6th  Art .. 
Col.  W.  R.  Shafter,  Ist  Inf  .... 

Lt.  Col.  J.  S.  Casey,  Ist  Inf 

Lt.  L.  H.  Strother,  1st  Inf 


Capt.  F.  H.  Edmunds,  1st  Inf . 

Capt.  S.  A.  Day,  5th  Art 

Lt.  Col.  Wm.  M.  Graham,  5th 

Art. 
Capt.  J.  H.  Dorst,  4th  Cav 


Capt.  A.  E.  Wood,  4th  Cav  . 


Lt.  Col.  H.  E.  Noyes,  6th  Cav  . 

Maj.  Tully  McCrea,  5th  Art . 
Col.  W.  P.  Carlin,  4th  Inf 


Lt.  Col.  F.  Mears,  4th  Inf 

Capt.  A.  H.  Balnbridge,  14th 


Organizations. 


Cos.  B,D,  23d  Inf 

Troop  B,  3d  Cav 

Cos.  A,  B,  C,  D,  E,  F,  G, 

H,  18th  Inf. 

Troop  A.  3d  Cav 

Troop  F,  3d  Cav 

Troop  G.  3d  Cav. ;  Cos,  C, 

G,  ^  Inf. 
Troop  E,  3d  Cav 


Troop  C,  3d  Cav. ;  Co.  A, 

5th  Inf. 
Troops  D,  H,  I,  K,  3d  Cav. ; 

Bat.  F,  3a  Art.;  Cos.  A, 

E,  F,  H,  23d  Inf. 


Troops  B,  E,  H,  I,  lOth 

Cav.;  Co.  1, 10th  Inf. 
Troops  C,  D,  10th  Cav.; 

Cos.  A,  D,  F,  24th  Inf. 

Troops  B,  K,  2d  Cav 

Troojw  A,  F,  G,  10th  Cav. ; 

Cos.  B,  C,  »4th  Inf. 
TroopsB.  I,  2dCav.;  Cos. 

D,  G,  »tii  Inf. 
Troops  A,  2d  Cav. ;  K,  10th 

Cav.;  Cos.  G,H, 24th Inf. 
Co.  E,  9th  Inf 


Troop  G,  2d  Cav.;  Co.  B, 

lOth  Inf. 
Cos.  A,  B,  C,  F,  K,  1,  9th 
•  Inf. 
Troops   C,    D,    H,  L.  2d 

Cav. ;  Cos.  C,  D,  H,  10th 

Inf. 


Batteries  A,  1, 5th  Art 

Cos.  A,  B,  E,  G,  H,  Ist  Inf. . . 

Cos.  C,  D,  1st  Inf 

Detachment 4th Cav.;  and 

I,  iRt  Inf. 

Co.  F,  Ist  Inf 

Battery  M,  5th  Art 

Troop  ^, 4th  Cav.:  Batte- 

rlesB,C,D,F,H,K,6th  Art 
Troop  K,4th  Cav 


Troop  1, 4th  Cav . 


Troop  F,  4th  Cav.;  Co.  C, 

4thlnf. 
Batteries  E,  L,5th  Art  ... 
Troops  G ,  L,  4th  Cav. ;  Cos. 

D,E,F,H,4th  Inf 

Cos.  A,  B,  G,  1, 4th  Inf 

Co.  A,  14th  Inf 


Returns. 


Present. 


72 


114 
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made  under  paragraph  954,  Army  BeguMiom,  etc—Continued. 


BeturnB. 

Per  cent  ol  force  under 
arms  at  inspection. 

Enlistments— men  In— 

Enlisted  men 

Under 
arms  at  in- 
spection. 

Present  and 
absent. 

Officers. 

Enlisted 
men. 

■»a 

i 

Height  in  Inches. 

e 

|g 

t 

h 

1891. 

1890. 

1891. 

1890. 

1 

1 

1 

B 

-as 

6 

-aa 

s 

g 

3 

g 

U 

^ 

o 

H 

O 

H 

fe 

W 

^ 

< 

.  >^ 

CO 

< 

Years. 

4 

66 

6 

102 

66.7 

88.9 

64.7  84.6 

64 

18 

9 

11 

6.78 

73 

64 

67.50 

3 

45 

3 

66 

100.0 

66.7 

68.2  67.3 

89 

16 

5 

6 

8.25 

71.12 

64 

67.57 

15 

243 

S3 

326 

45.5 

74.51 

176 

83 

28 

41 

7.24 

75 

61.25 

69.32 

3 

40 

5 

67 

60.0 

100.  o' 

70.2!  71.9 

38 

10 

5 

4 

4.88 

71 

64 

67 

3 

45 

3 

60 

100.0 

66.7 

75. 0;  71. 1 

38 

11 

4 

7 

6.99 

73,75 

64 

67.08 

0 

119 

20 

171 

45.0 

41.7 

69.6  34.9 

97 

38 

15 

21 

7.67 

73 

62 

66.25 

2 

34 

3 

61 

66.7 

33.3 

55.7  70.8 

34 

14 

8 

6 

6.00 

TO.  75 

64 

67.25 

, 

6 
41 

96 
521 

53.7 

72.7 
56.1 

73.9 

71.3 
76.7 

58 
321 

27 
106 

6 
37 

6 

68 

6.31 
6.83 

74 
74 

64 
61 

67.04 

22 

385 

67.20 

61 

977 

120 

1,460 

53.5 

63.2 

71.6 

70.7 

865 

322 

117 

158 

6.62 

75 

61 

67.14 

4 

73 

19 

272 

21.1 

50.0 

26.8 

65.0 

150 

44 

18 

36 

8.40 

74 

61.5 

66.40 

15 

174 

29 

814 

51.7 

50.0 

55.4 

50.4 

92 

03 

65 

TO 

9.74 

78 

eo.TO 

66.89 

4 

84 

9 

121 

44.4 

33.3 

69.4 

60.0 

66 

39 

6 

11 

7.80 

72.50 

64 

66.93 

11 

208 

25 

331 

44.0 

39.1 

62. 8|  71.0 

155 

86 

39 

61 

8.  TO 

74.50 

61.25 

67.16 

15 

166 

18 

196 

83.3 

60.0 

83.4 

72.4 

60 

79 

22 

37 

8. 77 

72.25 

63 

67.71 

6 

145 

14 

224 

85.7 

57.1 

64.7 

67.0 

81 

80 

81 

31 

8.13 

78 

61 

67.24 

8 

« 

4 

63 

75.0 

100.0 

66.1 

84.3 

13 

29 

6 

12 

8.96 

74 

65 

67.90 

11 

106 

14 

129 

78.6 

66.7 

8a7 

77.0 

58 

87 

16 

18 

7.91 

72.50 

61 

67.  TO 

12 

231 

26 

296 

46.2 

66.7 

T7.5 

75.8 

159 

71 

20 

42 

6.97 

74 

60.50 

67.22 

13 

231 

31 

375 

41.9 

46.4 

61.6 

76.8 

224 

* 

99 

19 

34 

6.25 

76.50 

61.50 

67.28 

93 

1,461 

189 

2,325 

49.2 

64.2 

62.8 

69.3 

1,057 

em 

237 

841 

7.74 

TO.  00 

60.60 

67.15 

4 

76 

9 

106 

44.4 

54.5 

71.7 

70.0 

55 

2S 

11 

12 

7.64 

74 

63 

68.66 

9 

190 

18 

243 

50.0 

8.3 

81.9 

8.8 

163 

49 

19 

22 

6.25 

73 

63.50 

66.86 

6 

74 

8 

96 

75.0 

20.0 

77. 1 

6.1 

63 

17 

7 

9 

4.67 

73 

63 

66.38 

3 
8 

15 
48 

6 
SO 

4 
7 

2 

4 

3 

7 

8.17 
6.26 

72.25 
75.76 

64 
64 

67.62 

2 

87 

66.7 

50.0 

77.1 

27.7 

68.28 

5 

47 

6 

60 

83.3 

57.1 

78.3 

67.9 

30 

7 

16 

7 

6.57 

72.50 

64 

68.07 

23 

902 

44 

537 

52.3 

28.9 

56.2 

22.0 

222 

91 

45 

66 

8.00 

TO 

62 

67.60 

3 
8 

62 
60 

34 
37 

16 
14 

4 
4 

8 
6 

2.50 
5.90 

TO 
72 

64 
62 

66 

2 

50 

66.7 

83.3 

66.87 

51 

785 

97 

1,227 

56.0 

31.5 

68.8 

24.4 

630 

233 

112 

129 

6.66 

TO.TO 

62 

67.33 

6 

99 

8 

121 

76.0 

02.5 

81.8 

68.3 

68 

S4 

6 

13 

7.67 

72 

63 

66.68 

8 

67 

7 

95 

42.9 

62.5 

70.5 

88.1 

69 

16 

5 

5 

7.12 

73 

61 

m.n 

13 

215 

29 

295 

44.8 

59.1 

72.9 

77.0 

136 

84 

:« 

42 

7.83 

72.75 

62 

67.48 

9 

122 

16 

168 

56.2 

40.0 

72.6 

74.5 

72 

&i 

8 

21 

7.  TO 

TO 

63 

66.50 

4 

56 

6 

61 

66.7 

100.0 

01.8 

72.2 

17 

22 

4 

18 

9.94 

TO.  25 

63 

67.08 
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Hfimsfrom  the  cmmuU  inspection  reports  of  post  oofrmnanders^ 


Posts  (by  departments) 


Commanded  by— 


Organizations. 


Returns. 


Present. 


OOLI7MBIA— continued. 

Vancouver   Barracks, 

Wash. 
Fort  Walla  Walla, 

Wash. 

For  deiMurtment . . 

For  dei>artment8. 

Columbus     Barracks, 

Ohio. 
DaTld's  Island,  N.  Y.  H. 

•  Jefferson  Barracks,  Mo. 


CoL  T.  M.  Anderson,  14tli  Inf  . 
MaJ.  M.  Cooney,4tli  Cav 


Troop  E,  4th  Cav.;  C08.B, 

C,D,E,P,G,14tliInf 

Troops  A,  C,  D,  H,  4tli  Cav. 


Lt.  Col.  Wm.  H.  Jordan,  19tli 

Inf. 
Lt.  Col.  D.Parker,  13th  Inf.... 

Maj.  R.  F.  Bernard,  8th  Cav  . . . 


A,  B,  C,  D,  and  detach- 
ment, Q.S.R. 
A,  B,  C,  D  of  Instr.  and 

depot  detach. 
A,  B,  C,  D  of  instr.  and 
col.  and  depot  detach. 


For  depots 

Willets  Point,  N.Y.H. 


Fort  Snelling  ordnance 

depot,  Minn. 
Vancouver  B  a  r  r  a  c  k  s 

ordnance  depot. 

Wash. 
St.  Louis  powder 

depot,  Mo. 
Allegheny  Arsenal,  Pa 
Augusta  Arsenal,  Ga. .. 
Benicia  Arsenal,  Cal . . . 

Frankford  Arsenal,  Pa. 
Indianapolis  Arsenal, 

Ind. 
Fort  Monroe  Arsenal, 

Va. 
Watertown  A  r  8  e  n  a  1 , 

Mass. 


Lt.  Col.  W.  R.  King,  C.  of  E . .. 


Capt.  Wm.  Oerlach,  3d  Inf 

Capt  Chas.  H.  Clark,  Ord. 
Dept. 

MaJ.  J.  A.  Kress,  Ord.  Dept 

MaJ.  F.  H.  Phipps,  Ord.  Dept . . 
Maj.  J.  G.  Butler.  Ord.  Dept . . . 
Lt.CoL  L.  S.  Babbitt,  Ord. 
Dept. 

Capt.  F.  Baker,  Ord.  Dept 

Maj .  C.  Comly ,  Ord.  Dept 


A,  B,  C,  Engineer  Bat- 
talion. 

Detachments  of  8d,  12th 
aoth,and22dInf. 


Maj.  J.  R.  McGinness,  Ord. 

Dept. 
lit,  c5ol.  W.  A.  Marye,  Ord. 

Dept. 


Ord.  detachment. 

Ord.  detachment. 
Ord.  detachment. 
Ord.  detachment. 

Ord.  detachment. 
Ord.  detachment. 

Ord.  detachment. 

Ord.  detachment. , 


For  ordnance. 
For  Army 


Rock  Island  Arsenal, 

lU. 
New  York  Arsenal,  N.  Y. 
Watervliet  Arsenal, 

N.  Y. 
Kennebec  Arsenal,  Me . 
San  Antonio  Arsenal, 

•Tex. 


Capt.  M.  W.  Lyon,  Ord.  Dept .. 


CoL  A.  MordecaLOrd.  Dept 

Lt.Col.  F.  H.  Parker,  Ord. 
Dept. 

MaJ.  C.  Bryant,  Ord.  Dept 

Mi^.  C,  E.  Dutton,  Ord.  Dept. . . 


Ord.  detachment. 


Ord.  detachment. . 
Ord.  detach  ment . 


390 
241 


73 


1,311 


065 


17,857 


606w 
567 
868 


30 


1,560 


18 


810 


16 


201 


058  19,037 


3 


60 
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made  under  paragraph  95 J^,  Army  BeffulationSf  etc. — Continued. 


Retui'iis.  ■ 

Per  cent  of  force  under 
arms  at  inspection. 

Enlistments— men  In— 

Enlisted  men. 

Under 
arms  at  In- 
spection. 

Present  and 
absent. 

Officers. 

Enlisted 
men. 

^ 

, 

1 

i 

< 

Heigbt  in  Inches. 

J 

1 

■d 

1801. 

1800. 

1801. 

1800. 

1 

1 

1 

15 

7 

817 

185 

88 
15. 

424 
251 

45.5 
46.7 

62.1 
62.6 

74.8 
66.7 

71.6 
82w2 

181 
150 

143 
04 

80 
16 

61 
12 

Tears. 
8.00 

5.10 

73 
72 

61 
64 

67.10 
66.05 

57 

1,041 

114 

1,416 

50.0 

50.8 

78.6 

78.5 

702 

427 

111 

IT2 

7.83 

76 

61 

67.08 

989 

14,110 

1,601 

20,224 

56.0 

W.7 

71.6 

71.7 

11,021 

4,164 

1,566 

2,272 

6.12 

78 

54 

67.10 

18 
11 
12 

284 
890 

15 
18 
13 

601 
666 

430 

607 
471 
802 

73 
100 
71 

22 
55 
82 

88 
30 
25 

2.35 
2.47 
3.16 

75 
75 
71 

61 

63.26 

04 

66.44 

66.71 

66.62 

38 

614 

41 

1,786 

1,280 

244 

100 

102 

2.50 

75 

61 

66.58 

15 

233 

10 

333 

• 

146 

05 

81 

61 

11.15 

74.60 

62.25 

67.36 

1 

8 

1 
1 

1 

2 
1 
2 

4 
1 

1 

8 

0 

18 

20 
21 
51 

24 

8 
22 

1 

23 

.... 



2 

31 

17 

211 

912 

14,068 

1,668 

22,554 

13,847 

4,608 

1,706 

2,435 

5.01 

78 

54 

67.13 

3 

1 
5 

1 

m 

...... 

18 

, , ; 1 1 , , . , , 

I  Received  too  late  for  use  in  report 
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Items  frmn  the  annual  inspection  reports  of  post  commanders^ 


Posts  (by  dei>artinents). 


Enlisted  men. 


Weight  In  pounds. 


A  ■ 


BAST. 

Fort  Adams,  B.  1 221 

Fort  Barrancas,  pna S06 

Fort  Columbus,  N.  Y 200 

Fort  Hamilton,  N.  Y 225 

Jackson  Barracks,  La 192 

Madison  Barracks,  N.  Y ....  205 

Fort  McHenry,  Md 220 

Fort  McPherson,  Ga I  215 

Fort  Monroe,  Va , "  225 

"        -"  -  -    -   206 

215 
178 
210 
219 
200 
210 
206 
200 
223 
220 
180 
210 
200 
210 

208 


Mount  Vernon  Barracks,  Ala 

FortMyer,  Va.... 

Newport  Barracks,  Ky 

Fort  Niagara,  N.  Y 

Fort  Ontario,  N.  Y 

Plattsburg  Barracks,  N.  Y. 

Fort  Porter,  N.  Y 

Fort  Preble,  Me 

St.  Francis  Barracks,  Fla. . 

Fort  Schuyler,  N.  Y 

Fort  Thomas,  Ky 

Fort  Trumbull,  Conn 

Fort  Wadsworth,  N.  Y 

Fort  Warren,  Mass 

Washington  Barracks,  D.  O. 

Fort  Wood,  N.  Y 


For  department.. 

MISSOUBI. 


Fort  Brady,  Mich 

Fort  Leavenworth,  Kans.. 

Fort  Mackinac,  Mich 

Camp  Oklahoma,  Okla 

Fort  Reno,  Okla 

Fort  Riley,  Kans 

Fort  Sheridan,  111 

Fort  Sm,  Okla 

Fort  Supply,  L  T 

Fort  Wayne,  Mich 


For  department 

PLATTB. 

Fort  D.  A.  Russell,  Wyo  — .. 

Fort  Douglass,  Utah 

Fort  Duchesne,  Utah 


Fort  Lewis,  Colo 

Fort  Logan,  Colo 

Fort  McKinney,  Wyo ... 

Fort  Niobrara,  Nebr 

Fort  Omaha,  Nebr 

Camp  Pilot  Butte,  Wyo . 

Fort  Robinson,  Nebr 

Fort  Sidney,  Nebr 

Fort  Washakie,  Wyo 

Fort  Randall,  S.  Dak .... 


For  department 

DAKOTA. 

Port  A.  Lincoln,  N.  Dak.. 
Fort  Asslnniboine,  Mont . 


225 


208 

280 

219.5 

190 

215 

210 

205 

227 

200 

214 


280 


210 
220 
215 


204 
225 
203 
263 
257 
185 
232 
214 


195 


208 


227 
250 


3 

a 


123 
120 
124 
105 
128 
125 
129 
119 
110 
117 
115 
134 
118 
115 
140 
130 
126 


127 
115 
125 
117 
125 
115 

120 


106 


116 
107 
120 
130 
110 
112 
125 
125 
120 
111 


107 


125 
119 
125 


122 
103 
120 
120 
123 
130 
119 
118 


125 


108 


118 
119 


162 

168 

156.50 

157 

160 

151.95 

152.90 

156.45 

151 

149 

150 

154.40 

154.60 

148.34 

159.10 

149.90 

151.45 


153.94 
158.95 
152.26 
151 


146 
162. 3(^ 


153.53 


156 

152.14 

l&r.80 

156 

151 

153.60 

156 

154.37 

151.83 

154 


153.62 


157 
151 
157.85 


154 

163.07 

148 

148.33 

158.68 

149. 40 

155.02 

154.50 


156 


153.65 


150.10 


Age— years. 


2 
o 


53 

61 

54.5 

61 

53 

60.5 

46.1 

58 

64 

52 

49 

49 

53 

53 

53 

51 

62 

52 

54 

52 

49 

56 

47 

61.7 

55 


64 


68 

64 

54 

47.6 

56 

52 

65 

62 

55.25 

65 


65 


60 

54 

55 

GO 

56.5 

45 

52 

54 

48.42 

61 


^ 


18 

19 

19.5 

18 

20 

18 

19.3 

18 

17.7 

18 

21 

21 

18.2 

19 

20 

18.4 

20 

18 

20 

19 

19 

ia7 

18 
17.6 


17.6 


17.06 

20.80 

20 

19 

19.50 

19 

21 

18.26 

17 


17 


20 

18 

19 

18 

21 

18 

17.67 

21 

21 

19 


17.67 


30.53 

27 

32.66 

31 

36.60 

29.53 

29.27 

29.62 

27.70 

31 

28.30 

31.70 

29.50 

27.80 

32.80 

32.20 

30.19 

32.17 

31.63 

30.50 

31.50 

31.20 


Number  of— 


28.50 
87.20 


80.23 


82.16 

29.25 

81.75 

27 

28.56 

26.78 

81 

28.26 

27.78 

33 


29.13 


29.41 

31 

81.07 


30 

29.20 

27 

29.25 

33.65 

33.61 

29.80 

32.06 

28.67 

80 


80.24 


29.33 


120 


171 


276 


406 


20 
194 

10 

8 

124 

136 

87 
107 

92 


817 


122 
159 
106 


9 
170 
88 
129 
183 
14 
148 
76 
40 
21 


1,259 


29 
107 


15 


17 


19 


Recruits. 


896 


11 
63 
19 
13 
47 
66 

106 
64 

111 
IS 


492 


109 
107 
46 


606 


38 
103 


112 

71 

84 

132 

10 

123 

•28 

2S2 

121 

116 

18 

14 

33 

17 

7 

18 

30 

21 

38 

67 

43 

118 

44 

141 

16 


1,663 


156 
40 
9 
63 

219 
60 
47 
61 
84 


727 


11 
53 
47 
164 
84 
22 


774 


14 
206 
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made  under  paragraph  954,  Army  BegulalionSf  etc.— Continued. 


Quality. 

i 

1 

Per  cent  of 
desertions  to 

ceived. 

Deposited    with 
paymaster. 

On  last  year's  dis- 
charges. 

Nightein 

1891. 

1890. 

Total 
amount. 

Total 
final  state- 
ments. 

Total 
clothing 
savings. 

Most. 

Few- 
est. 

Fair  to  good 

Fair  

31 
8 
'     13 
25 
15 
15 

i 

6 
5 
2 

7 
1 

1 
8 
3 

9 
13 

5 
14 

4 

1-2 
4 

27.7 
11.8 
15.6 
18.9 
150 
12.2 

3.6 
14.7 
12.4 

6.2 
17.8 
14.3 
21.2 

5.9 
14.3 
44.4 
10 

9.5 
23.7 
19.4 
11.6 
11.9 

9.1 

8.6 
26.7 

61 

56.5 
88.7 
90.9 

6.5 
42.3 
12.5 
20.9 
28.7 
42.9 
88.5 

0 

34.9 
175 
22.2 
18.7 
20 
56.5 
88.8 
.-..„.. 

84.4 
40.9 

27.9 
66.7 

16 
14 
18 
18 

9 
24 

8 

33 
35 

3 
25 

4 
11 

4 

9 

9 
11 

9 
20 

9 

4 
16 

4 

14 
7 

•11,980.00 
5,040.00 
14,834.00 
4,060.00 
8,005.00 
8,463.25 
1,387.00 
4,522.00 
8,896.00 

325.00 
4,365.00 

622.00 
1,060.00 

270.00 

945.00 
2,120.00 
2,176.00 
5, 185. 00 
4,529.00 
2,900.00 
1,090.00 
10,505.00 
6,600.00 

7,850.00 
1,158.00 

811,466.07 
4,040.47 
4,732.37 
7,892.02 
8,143.58 

10,821.12 
3,918.06 
6,708.44 

19,786.00 
1,426.50 
6,708.78 
2,2r8.78 
1,321.72 
1,455.69 

98,799.63 
646.11 
1,182.8^ 
2, 14a  11 
1,037.45 
3,710.17 
1,058.33 
8,031.06 
8,506.00 

*'"2,'884.'26" 

838.32 

240.26 

513.82 

374.13 

1,244.37 

752.41 

1,830.78 

1,774.10 

4,062.:» 

676,40 

1,488.97 

257.47 

2,970.06 
996.17 

7-9 

7 

*-8 

7-9 

5 

12-17 

9-18 

10-29 

10 

7-8 

7-10 

7 

10-11 

9 

6 

8 

6' 

5-7 

13 

7 

11 

10-14 

10 

7-16 
7 

2-4 
3 

Good 

2-4 

....do 

....do 

l-« 
3 

...  do 

4-0 

Very  good 

Good 

3 

1-7 

Fair  to  good 

Good 

4 
2 

....do 

3-5 

4 

8 

Good 

3 

2 

Good 

2,9&r.84 
3.024.09 
4,796.73 
3,200.83 
5,661.95 
1,164.00 
6,275.22 
267.27 

10,768.18 
8,963.80 

4-6 

.    .do 

2 

....do 

...  do 

1-2 
4 

..l.do 

3 

Fair 

4 

Good 

3^ 

Fair 

2 

Fair    to    good; 

some  bad. 
Very  good 

2-5 

4 

253 

15.81 

86.19 

329 

107,269.26 

120,666.00 

40,416.32 

29 

1 

Good  

3 
33 
3 
4 

29 
40 
•  37 
10 
9 
8 

7.9 
21.2 

7.5 
44.4 
46 
18.  S 
61.7 
21.3 
14.8 
28.5 

100 
31.6 
15.8 
22.6 
23,3 
89 

"48.4"' 

14 
20.5 

11 
65 
10 
10 
35 
45 
41 
82 
54 
21 

8,638.00 

18,780.88 

1,646.00 

2,883.00 

6,528.00 

5,970.00 

10,527.00 

6, 381. 51 

11,993.32 

7,780.75 

3,933.15 
24.628.34 

5,779.09 

6,464.50 
13,487.71 
24,971.14 
16,775.00 

8,616.31 
15,097.28 

6,267.71 

1,548.46 
7,969.39 
1,497.41 
1,324.09 
4,652.63 
6,168.76 
3,550.00 
3, 153. 24 
4,588w42 
2,819.49 

11-12 
8-16 
12 
6 
7-10 
7-13 

10-15 
^9 
6-10 

17-18 

3 

Fair  to  good 

Good 

1-5 
6 

....do 

2 

Fair  to  good 

Good  

1-5 

Fair  to  good 

Fair  to  very  good. 
Good  

2-6 
2-5 
2-5 

Fair  to  good 

3-6 

176 

24.21 

82.  »1 

324 

71,026.91 

124,020.23 

36,780.89 

18 

1 

Fair  to  good 

do 

1 

1 
24 
12 
19 
24 

6 
14 
13 

3 

3 

37.8 

35.9 

8 

9.1 
46.2 
26.5 
11.6 
28.6 
27.3 
21.5 
20 

4.3 
20 

49.3 
18.2 
14 

116.2 
32.3 
15.4 
27.6 
81 

110 
44.2 
30.8 
16.7 
24.4 

47 
68 
80 

11 
45 
36 
78 
31 
2 
73 
47 
20 
12 

6,460.00 
10,712.00 
11,020.50 

2,820.00 
6,760.00 
10,869.00 
16.970.25 
6,756.00 
50.00 
13,017.31 
12,357.00 
3,500.00 
6,449.00 

17,730.77 
13,465.00 
10,962.68 

756.94 

11,815.11 

15,223.86 

14,633.88 

17,884.63 

1,604.67 

9,496.64 

6,011.89 

3,203.00 

1,827.62 

8,960.02 

9-12 
10-11 
9-11 

9 
10-15 
6-9 
9-16 
14-16 

8 
8-11 
9-10 

6 

9 

6-6 

Good;    some  ex- 
cellent,   some 
worthless. 

7,149.66 

287.96 
2,832.07 
8,828.75 
4,425.18 
4,840.60 

W7.26 

8-6 
5 

Good  to  excellent. 

Fair  to  good 

do 

3-7 
2-7 
1-6 

Generally  good... 
Good 

6-6 
1 

Poor  to  good 

Satisfactory 

Good 

5-7 

1,647.83 

1,006.00 

567.55 

3-4 
1-2 

....do 

4 

174 

22.48 

88.27 

650 

104,747.06 

124,708.50 

31,142,73 

16 

1 

Fair  to  good 

Fair   to   good; 

some  baa,  some 

wortklefls. 

9 
54 

64.3 
106.2 

sa8 

71.1 

20 
88 

7,201.37 
20,754.75 

4,81.5.45 
23,134.48 

1,296.51 
6,780.06 

9-10 
&-18 

2 
8-0 
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Items  from  tlie  annual  inspection  reports  of  post  commanders, 


Enlisted  men. 

Number  of— 

Re<:ruits. 

Weight  in  i>ounds. 

Age— years. 

& 

i 

box 

1 
» 

t 

u 

1 

Jz; 

r 

Posts  (by  departments). 

^ 

1 

1 

_i_ 

53 
51 
58 
55 

54 
65 

49 
48.75 

55 
55 
59 
44 

? 

1 

DAKOTA— continued. 

Fort  Bennett,  S.  Dak 

FortBuford,  N.  Dak 

Fort  CiiHter.  Mont 

202 

ao2 

200.25 

206 

107 

245 

196 

308 

220 
190 
210 
190 

107 
130 
131.62 
110 
114 
134 
98 
120 

115 
127 
128 
125 

152.80 
l.M 

157. 12 
152.84 
150. 10 
182.80 
151.94 
151.82 

155.11 
155.01 
151.00 
153.00 

18 

18 

19 

18 

18 

20.87 

30 

21.17 

17 
21 

20.17 
21.30 

32.80 
27.33 
20.50 
30.13 
28.17 
83.40 
25.25 
27.99 

28.58 
28.11 
37.67 
29.20 

3 
20 
11 

7 
38 

3 

80 
53 

'   TO 
64 
126 
42 

.... 

1 

100 
50 
88 
80 
36 
16 
46 
88 

75 
47 

77 
0 

90 
34 

84 
7V» 
75 
16 
29 
70 

124 

Fort  Keogh,  Mont 

FortMeside,  S.  Dak 

Fort  Missoula,  Mont 

Camp  Poplar  River,  Mont. . . 
Fort  Shaw,  Mont 

.... 

4 

14 

59 
6 

28 
8 

.... 

0 

Fort  Snellinff,  Minn 

Fort  Sully,  S.  Dak 

35  i 

Fort  Yates,  N.  Dak 

70 
14 

Fort  Yellowstone,  Wyo 

For  department 

2.T0 

98 

154.  &7 

80 

16 

29.09 

100 

834 

0 

700 

880 

TBXAS. 

Fort  Bliss,  Tex 

310 
1K5 
215 
201 
220 
195 
197 
105 

206 

133 

115 

110 

127 

123 

119.50 

130 

123 

115 

154.27 
142.38 
148.80 
147.81 
143. 13 
147.50 
151.19 
149.88 

151.82 

85 

80 

58 

45 

58.25 

54 

45 

50 

58 

21.17 

30 

18 

21 

21.60 

20.08 

18 

21 

10 

37.87 

28 

30.07 

28.02 

29.80 

31.00 

28.61 

29.87 

31.91 

8 

7 
19 

1 

12 
20 

1 
15 

4 

23 
21 
142 
30 
14 
48 
14 
30 

61 

.... 

1 
1 

8 
.... 

0 

24 

0 

178 

8 

S 

86 
1 

23 

47 

33 
0 
30 
13 
8 
36 
11 
13 

143 

Fort  Brown,  Tex 

Fort  Clark,  Tex 

Camp  Eagle  Pass,  Tex 

Fort  Hancock,  Tex 

Fort  Mcintosh,  Tex 

Camp  Pena  Colorado,  Tex. . . 
Fort  Klnggold,  Tex..    .  . 

Fort  Sam  Houston,  Tex 

For  department 

220 

110      |149.66 

65 

16 

31.11 

87 

382 

8 

314 

276 

AMZONA. 

Fort  Apache,  Ariz 

204 
262 
188 
235 
211 
247 
199 
200 
208 
210 

120 
121 
122 
114 
122 
120 
129 
123 
105 
112 

158.4 

153. 67 

140.33 

li>H.03 

154.50 

158.47 

154 

142.85 

154. 20 

140.42 

49 

53 

48.42 

64 

54 

51 

51.50 

50 

53 

54 

21 

21 

19 

21 

17 

19 

'.M.60 

18 

17 

18 

31.40 
32.57 
:».04 
32.18 
31.77 
31.37 
33.09 
28.97 
30.30 
29.01 

5 
9 
5 
5 
3 
12 
4 
7 
7 
4 

83 

60 
25 
02 
•     45 
.57 
36 
35 
00 
88 

.... 

1 
2 
3 
1 
.... 

3 

4 

33 

5 

15 

48 

28 
17 
79 
61 

2 

4« 
»» 
23 
26 
•  » 
11 
6 
HI 
71 

Fort  Bayard,  N.  Mex 

Fort  Bowie,  Ariz 

Fort  Grant,  Ariz 

Fort  Huachuca,  Ariz 

San  Carlos,  Ariz .  .  . 

San  Diego,  Cal 

Fort  Stanton.  N.  Mex 

Whipple  Barracks,  Ariz 

Fort  wingate.  N.  Mex 

For  department 

282 

105 

15:^.90 

64 

17 

80.78 

61 

486 

11 

287 

341 

OAT^TTOBMIA. 

Alcatraz  Island,  Cal 

211 
254 
215 
190 
230 
190 
223 
206 

130 

118.5 

118 

146 

128 

127 

118 

ISO 

168.40 

154.07 

148 

158. 17 

154.26 

161.25 

183.00 

48 

57 

48 

44 

50 

58.75 

65 

45 

48 

20 

18.58 

19.50 

22 

22.17 

21 

18 

21 

23 

3.1.30 

27.62 

31.. % 

32.01 

30.25 

37 

31 

28 

29.50 

0 
2 

0 
10 

0 
2, 

21 
76 
31 

27 
02 

49 

Ang«l  Inland,  Cal 

Benicia  Barracks,  Cai 

Fort  Bidwell,  Cal 

Fort  Gaston,  Cal 

1 
0 
9 
2 
2 

12 
0 
40 
32 
13 

1 
0 

16 
5 
40 

8 
36 
89 

Fort  Mason,  Cal 

Presidio,  SanPYanclsco,  (^al. 
Sequoia  National  Park.  Cal 

Yosemite  National  Park,  Cal 

.... 

0 

12 

For  department 

254 

118 

159.78 

65 

18 

30.62 

16 

144 

3 

189 

303 

COLUMBfA. 

Bols6  Barracks,  Idaho 

Fort  Canby,  Wash 

203 
190 
220 

232 
204 

132 

IKf 

120 
188 

155 
157 
151 

150. 75 
164.11 

52 
53 
53 

55 
62 

19 
18 
17 

19 
20 

30.25 

37 

30.51 

33.75 

8 

68 

8 
21 
37 

78 
6 

33 

49 
80 

27 
HO 

Fort  Spokane,  Wash 

11 

55 

76 
80 

Fort  Townsend,  Wash 

32.90|22 
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Quality. 

1 

Per    cent   of 
desertions  to 
recruits  re- 
ceived. 

Deposited  ^ith 

On  last   year's  dis- 
charges. 

Ni^flin 

1891. 

1890. 

Il 

1 

Total 
amount. 

Total 
final  state- 
ments. 

Total 
Clothing 
savings. 

Most. 

Few- 
est. 

Good  

3 

6 
4 

1« 
18 

o 

1 

•      7 

23 
17 
19 
4 

10 
17.6 

4.8 

2t 
12.5 
3.4 
10.0 

18.5 
48.6 
27.1 
28.6 

25 

87.8 

13.3 

66.7 

35.5 

42.9 

30.6 

10.0 

38.1 
48.9 
56.0 
60.0 

19 
20 
62 
62 
58 
84 
12 
15 

60 
27 
32 
4 

3,033,64 
6,358.00 

11,921.06 
9,137.00 

16,480.00 

3.311.00 

1,247.00 

•    1,651.75 

13,681.00 
5.030.00 
4,536.00 
1,075.00 

1,625.77 
8,433,89 

16,953.53 
2,399.94 

14,854.20 
9,480.78 
2,247.94 
6,814.80 

15,606.34 
7,683.87 
8.711.76 
7.486.29 

223.07 
3,038.06 
5,423.39 

776.16 
7,153.96 
2,450.50 

649.61 
2,661.88 

5,533.64 
1,393.80 
8,764.86 
1,721.49 

16 
7-16 
10-27 
9-15 
8-10 
9-23 

15 
9-20 

7-12 
6 
8 
4 

3 

Fair  to  good 

....dO" 

8 

2-3 

....do 

2-5 

Pail- 

2-4 

Poor  to  fair 

Pair 

3^ 
3 

Average ;     some 

fair. 
Good 

2-5 
2-6 

Fair  to  good 

do 

2-3 
2-3 

Very  good  to  ex- 
cellent. 

2 

185 

21.02 

43.98 

508 

105,327.56 

129,180.04 

41,876.10 

27 

2 

Good 

5 
♦0 
4 

12 

1 
10 

0 
10 

48 

21.7 
0.0 
20.0 
92.3 
12.5 
27.8 
0.0 
76.9 

33.6 

28.9 
26.7 
42.6 
22.7 
53.8 
35.4 
25.0 
39.3 

58.0 

18 
12 
61 
2 
14 
33 
21 
15 

58 

8,088.59 
2,162.00 
12,556.00 
225.00 
1,520.19 
6,398.00 
4,093.00 
2,665.00 

5,960.00 

4,970.37 
1,292.03 

18,300.81 
8,943.32 
6,360.81 

11,993.90 
8,687.41 

882.10 
500.38 
6,373.93 
1,308.75 
1,252.61 
3,196.25 
1,070.06 

^11 
10 

6-18 
8 
7 

7-12 
6 
6 

8-13 

2 

....do 

3 

....do 

1-2 

Above  average 

Good .. 

2 

3 

....do 

2-3 

....do   . 

2 

Some  good;  some 

bad. 
Generallj'  good ; 

few    poor    and 

fair. 

Good 

2 

19.157.93 

6,883.07 

2-3 

90 

32.61 

45.50 

234 

38,675.78 

48,606.08 

20,466.07 

18 

1 

0 
4 

4 
2 

10 

0.0 
8.3 
200.0 
9.1 
38.5 

10.3 
23.4 
50.0 
11.1 

"26.0" 
31.4 
40.7 
43.9 
39.4 

39 
34 
SS 
89 
49 
5 
64 
16 
57 
61 

6,  (976. 80 
7,384.08 
5,924.90 
18,126.25 
11,492.74 
385.00 
11,076.00 
4,797.64 
8,502.00 
4,634.75 

7,302.60 
8,678.85 
4,919.50 
16,350.32 
16,371.80 
1,581.70 
6,238.89 
9,268.40 
15,807.61 
18,727.78 

1,963.80 
8,340.34 
3,455.63 
3, 127. 69 
8,433.81 
429.47 
1,456.10 
1,902.41 
6,484.19 
6,360.92 

*-7 
6-8 
7-12 
6-10 
8 
9 
7-16 
7-13 
6-9 
7-12 

f^ 

....do 

2-3 

Fair 

2 

Fair  to  good 

Good 

1-3 
3 

.!..do 

5 

Pair  to  good 

Good 

Good  to  excellent. 
Good 

24 
18 

45. 5 
83.3 
17.0 
^.3 

2 
3 

1-7 

72 

21.11 

32.78 

449 

78,999.60 

100, 251.  M 

29,903.86 

16 

1 

Good     ... 

1 
7 
7 

37.0 
7.6 
14.3 

75.0 
18.2 
40.6 

9 

38 

7 

8,737.00 
8,539.39 
1,506.60 

968.84 
15,235.71 
1,354.00 

631.01 

8,994.58 

706.00 

6 
9-14 
6 
6 
6 
6 
8-10 
6 
9 

2 

Very  good 

Good     -  . 

1-3 
2 

8 

GWHl 

1 
39 
2 
2 

2.5.0 
3.8 
43.8 

"66.'7" 

15 
6 
33 

11 
8 

2,341.67 
743.00 
6,874.00 
1.388.00 
2,745.75 

1,960.34 
1,094.18 
9,877.00 
1.&S4.31 
1,015.00 

600.41 
661.94 
4,704.20 
474.31 
51.5. 60 

4 

Fair 

8 

Fair  to  good 

Z-7 
8 

Bad 

16.7 

3 

61 

20.  13 

71.67 

127 

28,967.41 

33,388.38 

10,987,06 

14 

1 

Fair  to  good 

Ciener  ally  good.. 
Saiisfa<:U)ry      to 

excellent. 
Good 

10 
I) 
16 

9 
8 

30.3 

2o!o 

33.3 
30.0 

14.3 
M.5 
28.0 

10.3 
40.0 

.  17 
4 
39 

S3 
5 

7,  MO.  00 
2,145.00 
11,431.75 

3,432.00 
2,116.00 

9,941.23 

989.64 

12,518.94 

10,296.01 
5,660.00 

1,625.11 

W5.37 

3,079.68 

1,500.00 
1,279.00 

7-8 
11  12 
7-18 

8-10 
7 

3 

3 

4-6 

3-6 

....do 

3 

•  Since  November  7, 1880. 
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Items  from  the  a/inuoZ  inspection  reports  of  post  commanders, 


Posts  (by  departments). 


Enlisted  men. 


Weight  in  pounds. 


B 


< 


Age— years. 


Number  of— 


=1 


Recruits. 


coLUifBiA— continued. 

Vancouver  Barracks,  Wash 
Fort  Walla  Walla,  Wash . . . . 

For  department 

For  departments 

Columbus  Barracks,  Ohio . . 
Davids  Island,  New  York 

Harbor. 
Jefferson  Barracks,  Mo 

For  depots 

Willets  Pomt,   New  York 
Harbor. 

For  Army 


225 
IM 


120 
118 


156.30 
153.40 


31 
29.40 


106 
08 


232 
280 


110 
08 


154.26 
153.87 


30.68 
30.07 


107 


390 
4.518 


171 
3,244 


376 
5.330 


220 
216 


196 


230 
214 


280 


121 
120 


116 


150.80 
144.04 


146.37 


48.50 
60.75 


56.00 


17.00 
18.00 


16.17 


26.52 
25.61 


1.589 


10 


53 


116 
106 


147.20 
158.67 


60.76 
69.00 


16.17 
21.00 


25.96 
35.18 


1.589 
83 


98 


153.40 


16 


29.81   955 


4,623 


94 


3.323 


7,002 
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QuaUty. 

>* 

1 

Per  cent   of 
desertions  to 
recruits  re- 
ceived. 

Deposited  with 
paymaster. 

On  last  year's  dis- 
charges. 

Nights  in 

1891. 

1890. 

r 

Total 
amount. 

ToUl 
final  state- 
ments. 

Total 
clothing 
savings. 

Most. 

Few- 
est. 

Good 

15 

28 

las 

41.2 

48.8 
36.6 

65 
24 

15.993.00 
4,896.60 

16,540.79 
12,727.15 

5,406.60 
2,668.75 

^10 
6-9 

8-6 

...-do 

2-3 

87 
1,096 

23.14 
20.60 

31.71 
38.91 

177 
2,693 

47,644.25 
660,657.82 

68.681.76 
765,501.63 

16, 29a  60 
227,963.12 

18 
29 

2 

1 

Good 

84 
42 

72 

8 
14 

34 

498.00 
1,281.00 

6,127.65 

2,705.06 
3,063.44 

1,787.78 

4,927.68 
856.34 

8,100.81 

10-12 
15 

6-10 

4-7 

6 

3-6 

196 
15 

56 
33 

6.906.65 
6,425.16 

7.536.28 
10.968.73 

.    8,886w83 
4,660.48 

15 
8 

3 

Good 

8 

1,311 

2,782 

502,989.63 

774,026.64 

241,600.38 

29 

1 

■ 
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Items  frmn  the  annwoZ  inspection  reports  of  post  comrmindersy 


Number  of— 

(greatest  in 

anyorgani- 

zaUon). 

Arms  (number  of>. 

Accouter- 
ments. 

Tents. 

Posts  (by  departments). 

Drills 
per 
an- 
num. 

Saber 
and 
bayo- 
net 
exer- 
cises. 

Rifles 
and 
car- 
bines. 

Pis- 
tols. 

If 

Num- 
ber 
com- 
plete. 

Un- 
serv- 
ice- 
able. 

j4 

i 
1 

<o 

EAST. 

Port  Adams,  R.  I — . 

820 

103 

306 
703 

206 

185 
183 

148 

261 

100 

80 
0 

""39 
0 

51 

25 
60 

233 

124 

178 
198 

118 

376 
62 

437 

426 

108 
209 
65 

135 
60 
60 

126 

72 

117 
132 
133 

70 
195 
127 
244 

66 

20 

10 

15 
31 

12 

28 
5 

33 

30 

11 
197 

7 

12 
5 
4 

10 
6 

13 

10 
12 
5 
14 

8 
22 
10 

85 

8 

2 
76 

2 

12 
2 

17 

13 

2 

190 

2 

8 
8 

5 
0 

4 

4 

11 
3 
7 
4 

86 
2 

286 

126 

176 
274 

128 

379 
67 

428 

401 

112 

200 

64 

127 
60 
83 

120 
77 

142 
132 
140 

73 
181 
130 
270 

66 

0 

18 
14 

0 

88 
84 

Port  Barrancas,  Fla 

Fort  Hamilton,  N.  Y 

2 
11 

4 

20 

10 
46 

'■"6' 

0 

5 
0 

8 
16 

""2i" 

5 

15 
4 

23 

20 

7 
3 
3 

4 
4 

1 

6 
3 

9 
6 
2 

140 

803 
0 

39 

0 

74 
134 
80 

64 
49 
67 

180 
0 

154 

"  'i83" 

10 

9 

80 
12 

77 

83 

24 
8 
10 

80 
80 
17 

28 

18 

10 
20 
12 

Jackson  Barracks,  La 

Madison  Barracks,  N.  Y 

Fort  McHenry,  Md 

Fort  McPherson,  Ga 

Fort  Monroe,  Va 

Moimt  Vernon  Barracks,  Ala. 
FortMyer,  Va  .    .. 

Newport  Barracks 

356 

190 
148 
280 

190 
238 

203 
163 
200 
259 
318 
381 
250 
153 

37 

13 
162 

30 
""86' 

""25" 

84 

Fort  Niagara,  N.  Y 

Fort  Ontarla,  N.  Y 

Plattsburg  Barracks,  N.  Y  .. 
Fort  Porter,  N.  Y 

Fort  Preble,  Me 

St.  Francis  Barracks,  Fla... 

Fort  Schuyler,  N.  Y 

Fort  Thomas,  Ky 

Fort  Tminbiill  Conn 

Fort  Wadsworth,  N.  Y 

14 

"  iT 
4 

Fort  Warren,  Mass 

4 

12 
3 

0 
50 
38 

36 
53 
27 

Washington  Barracks,  D.  C. . 
Fort  Wood,  N.Y 

For  department 

703 

162 

4.071 

529 

561 

4,220 

174 

166 

1,406 

596 

MISSOUBI. 

Fort  Brady,  Mich 

200 
249 
100 
75 

190 
258 

aoo 

381 

312 

50 

50 
55 
17 
20 

20 
75 
88 

73 
45 
8 

133 

725 

121 

62 

421 
631 
456 

445 
322 
241 

10 

344 

10 

8 

851 

786 

47 

219 
160 
18 

4 

356 

7 

2 

838 
866 
40 

101 
151 

120 
720 
125 
48 

889 

887 
510 

886 
319 
247 

0 
10 

% 

87 
20 
86 

27 
84 
88 

7 
44 
8 
3 

28 
80 
81 

18 
18 
11 

147 

836 

68 

78 

484 

1,287 

605 

409 
407 
838 

84 

186 
10 
8 

88 
73 
88 

80 
104 
76 

Fort  Leavenworth,  Kans.... 

Fort  Mackinac,  Mich 

Camp  Oklahoma,  Okla....... 

Fort  Reno,  Okla 

Fort  Riley,  Kans  

Ti^nrt  Sheridan,  HI  . . 

Fort  Sill,  Okla 

Fort  Supply,  Ind.  T 

Fort  Wayne,  Mich 

For  department 

361 

88 

8,456 

1,932 

1,948 

3,671 

275 

208 

'  4,421 

704 

PLATTB. 

Fort  D.  A.  Russell,  Wyo 

Fort  Douglas,  Utah 

175 
219 
176 
150 
450 
250 
216 

820 
250 
157 

63 
61 
40 
40 

"'"fiO" 
80 

60 
50 
26 

535 
580 
818 
61 
365 
447 
567 

572 
71 

484 

48 

49 

147 

5 

40 
241 
434 

46 

5 

447 

0 

22 

162 

2 

"215" 
416 

88 

2 

449 

479 

37 

36 
34 
13 
3 
88 
88 
40 

88 

8 

88 

488 
T70 
883 
87 
376 
800 
»40 

873 
80 
805 

163 
80 
88 
12 
83 
84 
96 

865 
18 
01 

Fort  DuChesne,  Utah 

Fort  Lewis,  Colo , 

280 
61 
368 
Yes. 

608 

587 
65 
408 

8 
10 
22 

0 
88 

80 
21 
10 

Fort  Logan,  Colo 

Fort  McKinney,  Wyo 

Fort  Niobrara,  Nebr 

Port  Omaha,  Nebr 

Camp  Pilot  Butte,  Wyo 

Fort  Robinson,  Nebr 

>  Every  company  driU. 


*  Fifty  haversack!. 
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made  under  paragraph  964i  Army  Begutations,  etc.— Continued. 


Administration  of  poste. 

and  supplies 

sufficient  In 

kind  and 

quantity? 

Are  maps  of 
the  post  and 
country  in  its 

immediate 
vicinity  kept? 

Is  there  a  copy 

of  the  title- 
deed  or  orders 
establishing 
the  post  on 
file? 

When  was 
post  first  es- 
tablished? 

Number  of  acres  in— 

Post  consid- 

Reserva- 
tion. 

Woodland. 

ered  healthy? 

Unsatisfac- 
tory. 

Not  as  to  ar- 
mament. 

Yes    

Yes 

Yes 

July  4,1799 

May  11,1844 

Not  known. 
June  11, 1825 

1834 

1816 
1775  to  ITM 

May  28, 1889 

Unknown.. 

1830 
June  12, 1863 
Unknown.. 

1796 
1838 
1812 

1843 
1806 

Not  known. 

1861 
Aug.  15, 1890 

1775 
Unknown . . 

1842 
May  12, 1881 
Completed, 

1841 

139 

2,806 

Not  known 
99+ 

182 

31 
49.5 

238.5 

260 

2,160 

186 

6 

288.5 
76 
200 

28 
26,5 

5 

52 
111 

14 
100 

28 

69 

13.5 

0 

Unknown 

0 
0 

0 

0 
0 

125 

0 

2,000 
20 
0 

144.25 
0 
2     ■ 

0 
0 

0 
0 
0 
0 
0 
0 
0 
0 

Excellent. 

Yes 

Order,  but  no 

deed. 
No            

No. 

Yes 

Yes. 

Yes.  but  new 

needed. 
Yes       

Yes 

Yes      

Yes. 

Yes 

None  to  be 

found. 
No 

Yes. 

Yes 

Post,  yes 

Post,  yes 

ParUy 

Yes 

Yes. 

Not  as  to  ar- 
mament. 

Not  as  to  ar- 
mament. 

Yes,  arma- 
ment obso- 
lete. 

Yes 

Yes 

Yes. 

No 

Yes. 

Yes 

Fairly  so. 

Yes 



Yes 

Yes. 

Yes 

Yes 

Yes 

Yes. 

Yes 

Post,  yes 

Yes 

Yes 

Malaria    and 

Yes 

No          

floods. 
Yes. 

Yes 

Yes 

No 

Very. 

Yes 

Reservation 

only. 
Yes 

Yes 

Yesf 

Yes 

Yes 

Yes. 

No 

Yes 

Deed  to  part 
only. 

Yes. 

Yes 

Yes  .. 

Yes. 

Yes 

Yes 

Yes 

Yes. 

Yes 

Ye« 

No 

Yes. 

Yes 

Yes 

Yes 

Yes. 

Yes 

Yes 

No 

Yes. 

No 

Yes 

No  .      . 

Yes. 

Yes 

Post,  yes 

Post  only 

Order  

No  .  .    . 

Generally. 

Yes 

Yes. 

Yes 

Post  only 

1822 
Not  known 

1780 
Apr.  20.1889 

1875 
May  17, 1853 

1887 

Jan.  3,  1860 

Nov.18,1868 

1840 

26.14 
6,899.33 
103.41 
160 

8,960 
19,899.22 
6 

23,040 

40,330 

63 

0 
939.33 
.50 
1 

0 
Yes. 
Nearly  all 

0 
0 
0 

Yes. 

Yes 

Yes 

No 

Generally. 

Yes 

Yes 

No 

Yes. 

Not  as  to 
school  fur- 
nltiu^. 

Yes 

Yes 

Yes 

Yes. 

Yes    

No 

Yes. 

Yes 

Yes 

No         

Yes. 

Yes,    except 

ordnance. 
Yes 

Not  yet 

Some  are  .... 
Yes 

No 

Yes. 

Order  

Yes 

Yes. 

Yes 

Yes,  very. 

Yes 

Yes 

No     

Yes. 

Yes 

Yes 

Order  

No 

July.    1867 
1862 
1886 
Aug.30.1880 
Oct.  23, 1887 
1878 
1879 

1868 
1885 
1874 

7.063 

2,560 

3,840 

34,304 

640 

29.86 
84, 985.  ST 

80 

25 

12,800 

^541 

0 

3,000 
0 

15.14 
NotknoA^Ti 

0 

0 

10,240 

Yes. 

Yes  . 

Yes 

Yes. 

Yes 

Yes 

Order  

Yes      

Yes. 

Yes 

Yes 

Yes. 

Yes 

Yes 

No 

Yes. 

Yes 

Yes  

Yes 

Yes. 

Yes;  no  ar- 
mament. 
Yes 

Yqs 

Order  

Order  

No 

Yes. 

Yes 

Yes. 

Yes 

No    

Yes. 

Yes 

Yes 

No 

Yes. 
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Hems  from  the  annual  inspection  reports  of  post  commanders^ 


Nunfberof— 
(greatest  in 
any  organi- 
zation). 

Arms  (number  of) . 

Accouter- 
ments. 

Tents. 

Posts  (by  departments). 

Drills 
per 
an- 
num. 

Saber 
and 
bayo- 
net 
exer- 
cises. 

Rifles 
and 
car- 
bines. 

Pis- 
tols. 

H 

CO 

Num- 
ber 
com- 
plete. 

Un- 
serv- 

ice- 
able. 

1 

•d 

pLATTX-continued. 
Port  Sidney,  Nebr 

199 

166 
2(H 

16 
97 

184 

191 

68 

16 

74 
0 

9 

72 
0 

221 

209 

61 

.     1 
0 

14 

20 

1 

454 

100 
181 

174 
22 

Fort  Watfhakle,  Wyo 

For  department 

460 

97 

4,433 

1,662 

1,878 

8,190 

175 

277 

6,330 

1,067 

DAKOTA. 

Fort  A.  Lincoln,  N.  Dak 

Fort  Asslnniboine,  Mont .... 
Fort  Bennett,  S.  Dak 

Fort  Bnford,  N.  Dak 

66 
268 

144 

188 

173 
180 
201 
294 
168 

200 
894 
226 
96 

83 

22 
40 
40 

82 
60 
36 
16 

80 
66 
30 
10 

82 

143 

501 
84 

207 
442 
392 
367 
204 
74 

182 
492 
189 
274 

74 

9 

237 

13 

78 
325 
106 
887 

18 
6 

13 
47 
16 
166 

104 

6 

209 

3 

66 
306 

84 

351 

...... 

"so" 

9 
148 

66 

98 

631 

61 

171 
449 
350 
349 
206 
60 

182 
447 
168 
266 

60 

6 
""'66' 

""6" 

50 

6 
81 
8 

8 
18 
21 
21 
6 
2 

12 
24 
9 
12 

1 

44 
660 
60 

107 
406 
286 
338 
88 
27 

90 
480 
179 
306 

69 

0 

71 

7 

21 
39 
49 
37 
19 
6 

13 
49 
22 
36 

30 

407 

Fort  Custer,  Mont . 

Fort  Keogh,  Mont 

Fort  Meade,  S.  Dak 

Fort  Missoula,  Mont 

Camp  Poplar  River 

Fort  Shaw,  Mont 

Fort  Snelllng,  Minn..... 

Fort  Sully,  S:  Dak 

Fort  Yates,  N.Dak 

Fort  Yellowstone,  Wyo 

For  department 

394 

69 

3.716 

1,614 

1,277 

3,393 

120 

172 

8,080 

TEXAS. 

Fort  Bliss,  Tex 

282 
146 

26 
30 

20 

38 

19 
30 

109 
60 

493 
63 

62 
102 

66 
107 

632 

11 
60 

61 
68 

81 
96 
72 
60 

312 

60 

2 

67 

66 
69 
61 
64 

318 

110 
60 

401 
61 

71 
182 

55 
110 

666 

0 

70 
0 

...... 

0 

0 

6 
0 

29 
3 

3 
14 

3 
11 

41 

48 
68 

624 
95 

43 
259 

47 
106 

340 

18 
15 

126 
21 

17 

f? 

23 
125 

Fort  Brown, Tex 

Fort  Clark,  Tex 

Camp  Eagle  Pass,  Tex 

Fort  Hancock,  Tex 

94 

64 
138 

Fort  Mcintosh,  Tex 

CampPera  Colorado,  Tex 

Fort*!Rlnggold,  Tex 

180 

aoe 

70 
60 

Fort  Sam  Houston,  Tex 

For  department 

282 

70 

1,675 

813 

697 

1,616 

70 

109 

1,532 

412 

ARIZONA. 

Fort  Apache,  Ariz .... 

272 
260 
96 
366 
120 
132 
136 
130 
216 
207 

120 
32 
6 
30 
40 

(*) 
30 
30 

105 
60 

268 
409 
126 
887 
254 
62 
315 
133 
382 
486 

262 

141 

126 

250 

142 

6 

154 

68 

27 

272 

245 
169 
127 
254 
143 

■  160' 

85 

16 

220 

260 
331 
130 
237 
242 
63 
269 
147 
303 
470 

6 
25 
12 
22 

8 

"87" 
17 
0 
41 

7 

20 
6 
16 
16 
7 
10 
6 
27 
31 

447 
241 
830 
603 
517 
204 
860 
120 
316 
356 

60 
90 
8 
47 
78 
18 
71 
89 
146 
166 

Fort  Bayard,  N.  Mex 

Fort  Bowie,  Ariz 

Fort  Grant,  Ariz 

Fort  Huachuca,  Ariz 

San  Carlos,  Ariz 

San  Diego  Barracks,  Ariz.... 

Fort  Stanton,  N.  Mex 

Whipple  Barracks.  Ariz 

Fort  wingate,N.  Mex 

For  department 

366 

120 

2,822 

1,447 

1,399 

2,461 

162 

144 

8,383 



713 

1  Included  in  preceding  column. 
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made  under  paragraph  954^  Army  Eegulaliomj  etc.— Continued. 


Administration  of  posts. 

Armament 

and  supplies 

sufficient  In 

kind  and 

quantity? 

Are  maps  of 
the  post  and 
country  in  its 

immediate 
vicinity  kept? 

Is  there  a  copy 

of  the  title- 
deed  or  orders 
establishing 
the  post  on 
file? 

When  was 
post  first  es- 
tablished? 

Number  of  acres  In— 

Post  consid- 
ered healthy? 

Reserva- 
tion. 

Woodland. 

Q.  M.  D.  occa- 
slonally 
sbort. 

Yes;  but  slow 
delivery. 

Yes 

Yes .'. 

Order 

No     .     ... 

1867 

June,    1871 
Aug.     1856 

640 

8,000 
92,160 

8,196.36 

0 

Unknown. 

Yes. 

Yes        

Yes,  except 
buildings. 

Usual  post 
maps. 

No 

Yes 

Yes 

Yes 

1872 
May  9,  1879 
May  19,1870 

1866 
July  4, 1877 
1877 
1879 
18T7 
Oct.  12,1880 

June  30, 1867 
1819 
1866 
1873 

Aug.  17, 1886 

Unknown. 
234.800 
Not  de- 
clared. 
676 
23,010 
67,619.2 
7,680 
1,200 

Unknown. 
2,600 

Yes. 

Yes 

Yes 

Yes 

Yes. 

Yes 

Yes 

No 

Yes. 

Yes        

Yes 

Yes 

Unknown. 
0 

Unknown. 
4,292 
1,677.41 

Yes. 
Yes. 

Yes 

Yes 

Yes 

Yes. 

Yes     

Yes  .      ..    . 

Order  

Yes 

Yes. 

Yes 

Yes 

Yes. 

Yes 

Yes 

Order  

No   reserva- 
tion. 
No 

Yes. 

Yes 

Yes 

Yes. 

Yes 

Yes 

29,842.98 
1,531.21 
25,984 
None 

0 

0 

20 

But  little. 

0 

0 

Yes. 

Yes 

Yes 

No 

Yes. 

Yes 

Yes 

Yes 

Yes. 

Yes 

Yes 

No   reserva- 
tion. 
Yes 

Very. 

Yes 

Yes 

Yes. 

Yes 

Yes 

Yes 

Jan.,      1881 
1846 

1864 
1849 

1882 

1849 

Mar.  15, 1880 

Oct.  26,1848 

Jan.,      1876 

18186 
338 

4,000 
62.94 

468.71 
206 
640 
3S0 

162.50 

0 
0 

0 
0 

453.71 
0 
0 
0 

0 

Not  at  certain 

Yes;  too  much 
ordnance. 

Yes 

Yes 

No.      Suit 
pending  for 
unlawful 
occupation. 

times. 
Yes. 

Yes 

Fairly  so. 

Yes 

Yes 

No;   private 
property. 

Yes 

Yes 

Fairly. 
Do. 

Yes 

Yes 

Yes 

Yes. 

Yes    

Yes 

Yes 

Yes. 

Generally; 
yes. 

Yes I. 

Post  only.... 
No 

Yes 

Uunder  cer- 

Yes  

tain   condi- 
tions; yes. 
Yes. 

Yes 

Yes    

Yes 

May.      1870 

Apr.  19,1860 

1862 

1873 

1877 

1872 

1850  or  1851 

1856 

May  18. 1866 

June,     1868 

8,640 

8,840 
23,040 
42.341 
44,800 
(«) 
2.75 
10,240 

2,888 
83,200 

2,000 

0.26 

200 

Not  known 

15,000 

0 

0 

0 

0 

41,600 

Yea. 

Yes 

Yes :. 

No 

Yes. 

Yes 

Yes 

Yes 

Yes         

Yes. 

Yes 

Yes 

Yes. 

Yes 

Yes 

Yes 

Yes. 

Yes 

Yes     

No     .      ... 

Yes. 

Yes 

Yes 

Yes 

Yes. 

Yes 

No 

No    

Yes. 

Yes    

Yes 

Order  

Order  

Yes. 

Yes 

Yes 

Generally. 

•  Indian  reservation. 
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Items  from  the  annual  inspection  repoiis  of  post  commanders^ 


Number  of— 
(greatest  in 
any  organi- 
zation). 

Arms  (number  of). 

Aocouter- 
ments. 

Tents. 

Posts  (by  departments). 

Drills 
per 
an- 
num. 

Saber 
and 
bayo- 
net 
exer- 
cises. 

Rifles 
and 
car- 
bines. 

Pis- 
tols. 

II 

Num- 
ber 
com- 
plete. 

Un- 
serv- 
ice- 
able. 

5 
^ 

u 

1 

-1 

OALITOBMIA. 

Alcatraz  Island,  Cal 

390 
150 

0 
100 

125 
840 
97 
0 
60 
70 
321 

76 
65 

10 
26 
9 

4 

110 
316 
73 
9 
60 
70 
423 

70 
65 

7 

0 

0 
18 
4 
2 

0 
27« 

85 
114 

29 

'"  "184' 

114 
125 

0 
74 
13 
86 

""9 
77 

14 
25 

Anirel  Island.  Cal          .  .  . 

Benicia  Barracks,  Cal 

Fort  Bid  well,  Cal 

Fort  Gaston,  Cal 

53 
239 
163 

30 
0 
22 

50 

5 
5 

115 

75 
64 

...... 

218 

62 
65 

Fort  Mason,  Cal 

Presidio,  San  Francisco,  Cal. 

Sequoia  National  Park.  Cal. 
Vosemite  National  Park,  Cal 

0 
13 

....  . 

3 

25 

4 
2 

For  department 

637 

100 

1.162 

309 

358 

1,196  1      20 

58 

927 

218 

OOLUMBTA. 

Bo\s6  Barracks,  Idaho 

FortCanby,  Wash 

110 
906 

aoo 

813 

75 
103 
300 

85 

"■'185" 
60 

■""36' 
Often 

136 
122 
324 
194 
89 
439 
313 

77 
14 
97 
14 
3 
107 
305 

80 
4 

89 

6 

3 

78 

310 

120 
122 
321 

180 

0 

4 

286 

28 

Fort  Sherman,  Idaho 

Fort  Spokane,  Wash 

10 
80 

16 
13 
4 

37 
21 

302 
133 
43 

577 
529 

75 
40 

17 
73 
C7 

Fort  Townsend,  Wash 

Vancouver  Barracks,  Wash . 
Fort  WaUa  WaUa,  Wash  .... 

64  '        0 
400         17 
274         JW 

For  department 

300 

135 

1,607 

617 

570 

1,481  1     137 

m. 

1,820 

300 

For  departments 

703 

162 

22,941 

8,713 

8,176 

21,228  |1,133 

1,230 

21.898 

4,439 

Columbus  Barracks,  Ohio . . . 

390 
524 

414 

12 
14 

16 

...... 

147 

1,135  .  

10 

0 

29 

David.s  Island,   New  York 

541 
412 

25 
42 

Harbor. 
Jefferson  Barracks,  Mo 

470 

101 

9 

0 

8 

For  d<»pot8 

470 

28 

104 

1,828 
423 

42 

27 

151 
10 

2,088 
418 

67 

19 
2 

0 

87 
3 

Willets    Point,   New  York 
Harbor. 

For  Army 

703 

-f*. 

24,  m^z 

H,  7»'2 

8,337 

2:\7M    1.200 

iT^r 

21,898 

4,479 
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Adminlatration  of  posts. 

Armament 

and  supplies 

sufficient  in 

kind  and 

quantity  ? 

Are  maps  of 
the  post  and 
country  In  Its 

immediate 
vicinity  kept? 

Is  there  a  copy 

of  the  title- 
deed  or  orders 
establishing 
the  post  on 
file? 

When  was 
post  first  es- 
tablished? 

Number  of  acres  In— 

Post  consid- 
ered healthy? 

Reserva- 
Uon. 

Woodland. 

No          

Yes 

No 

1853 
Sept.  12, 1863 
Not  known 

19 
640 
98.78 
2,450 
451.50 
51.50 
1.540 

0 
0 
0 
610 
»iO 
0 
0 

Yes. 

Yes 

Yes          

No    

Yes. 

Yes    

Yes 

No 

Yes. 

Yes         ..    . 

Yes 

No 

Yes. 

Yes 

Post  only 

Yes 

No 

Dec.,      1858 

1863 

Nov.  6,1850 

June  29, 1891 
May  17,1891 

Very. 
Yes: 

Yes         .    . 

No 

Armament 
insufficient. 

Yes 

No 

Yes. 

Not  good  ones 
Being  made.. 

Yes. 

Yes        

0 

0 

Yes. 

• 

Yes 

Yes 

Yes 

July,      1863 
Apr.    6,1864 
Apr.  16,.1878 
Oct.  21,1880 
1856 
May,      1849 
Autumn, '56 

688 

588.20 

640 

640 

615 

640 

612.933 

0 

Nearly  aU 

512 

0 
500 
300 

0 

Yes. 

Yes 

No 

No 

Yes. 

Yes 

Yes 

No 

Very. 
Yes. 

Yes 

Yes 

Order 

Yes 

Yes 

Yes 

Yes. 

Yes 

Yes 

Yes 

Yes,  very. 
Yes. 

Yes 

Yes 

No 

Yes 

Yes 

No 

1863 
July  3,1878 

1826  or  1827 

1,702 

0 
0 

Probably 
1  of  acre- 
age. 

Yes. 

Yes 

Yes 

Yes 

Yes. 

Yes 

Yes 

Yes 

Yes. 

No 

Yes      

Yes 

r863 

136.035 

6 

Yes. 
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Items  from  the  annual  inspection  reports  of  post  oommanders^ 

ADMINISTRATION 


Posts  (by  departments). 


BAST. 

Fort  Adams,  R.  I 

Fort  Barrancas,  Fla 

Fort  Columbus,  N.  Y 

Fort  Hamilton,  N.  Y 

Jackson  Barracks,  La — 

Madison  Barracks,  N.  Y  . 

Fort  McHenry,  Md 

Fort  McPherson,  Ga 

Fort  Monroe,  Va 

Mount  Vernon  Barracks,  Ala 
Fort  Meyer,  Va 

Newjwrt  Barracks,  Ky 

Fort  Niagara,  N.  Y 

Fort  Ontario,  N.  Y 

Plattsburg  Barracks,  N.  Y. 
Fort  Porter,  N.  Y 

Fort  Preble,  Me 

St.  Francis  Barracks,  Fla.. 

Fort  Schuyler,  N.  Y 

Fort  Thomas,  Ky 

Fort  Trumbull,  Conn 

Fort  Wadsworth,  N.  Y 

Fort  Warren,  Mass 

Washington  Barracks,  D.  C 
Fort  Wood.  N.  Y 

MISSOURI. 

Fort  Brady,  Mich 

Fort  Leavenworth,  Kans  .. 

Fort  Mackinac,  Mich 

Camp  Oklahoma.  Okla 

Fort  Reno,  Ok  la 

Fort  Riley,  Kans 

Fort  Sheridan,  111 

Fort  Sill,  Okla 

Fort  Supply,  Ind.  T 

Fort  Wayne,  Mich 

PLATTE. 

Fort  D.  A.  Russell,  Wyo 


Dress    parade 
daily? 


Yes 

Yes,  except  Sat- 
urday and  Sim- 
day. 

Yes 

Yes 


Not  during  sum- 
mer. 

Yes,  except  Sat- 
urday and  Sun- 
day. 

Yes 

Yes,  except  Sat- 
urday and  Sun- 
day. 

Yes 


No 

Yes,  except  Sat- 
urday and  Sun- 
day. 

No 

Yes,  except  Sat- 
urday and  Sun- 
day. 

Undre8» 

None 

Yes,  except  Sat- 
urday and  Sun- 
day. 

No : 

Yes 


No. 


8  per  week . 


Yes,  except  Sat- 
urday and  Sun- 
day. 

Yes.  except  Sat- 
urday and  Sun- 
day. 

Yes,  except  Sat- 
urday and  Sun- 
day. 

No 


No 

Yes.  except  Sat- 
urday siud  Sun- 
day. 

No , 


2  oer  month. 

No 

No 


3  per  week . 
Yes 


Yes 

At  certain  sea- 
sons. 


Yes,  except  Sat- 
urday and  Sun- 
day. 


Drill— How  often? 


Battalion. 


1  per  week 

15  present  sea- 
son. 

None  this  year. 
Daily    for   2 

mouths. 
None 


B  per  week . 


7  during  year. 
1  per  week 


February     o  f 

each  year. 
None  as  yet.... 

Sjierweek 


None 

Whenever  pos- 
sible. 


None 

None 

5  per  week . 


None    in    hot 

weather. 
Occasionally. . . 


None  so  far.... 
None , 


20  times. 
None 


1  or  2  months. 
None 


5  per  week 

Daily  in  season. 


2  per  week . 


2  per  month 
1  per  week .. 
5  per  week .. 


3  per  week 

2i)er  week 


None  at  present 
Sometimes  ,5 
per  week. 


Jan.  to  May . . 


Company  or 
troop. 


Sperweek 

5i)er  week 

Daily 

Daily 

5  per  week 

Daily 

Almost  dally  . . 
5  per  week 

Almost  daily  . . 

4  per  week 

Dally 

Dally 

190  i)er  year 

5  per  week 

5l)er  week 

5ixir  week 

Dally 

Si^er  week 

2  daily  except 
Saturday  and 
Sunday. 

Daily 

Twice  dally 

DaUy 

5  per  week 

Twice  dEklly 

5  per  week 

5  per  week. 

Daily  before 
target  prac- 
tice. 

3  per  week 

5  per  week 

4  par  week 

Twice  daily.... 

6  per  week 

4  to  6  per  week. 

5  per  week 

Sometimes  5  a 

week. 

6  per  week 


Command 

ever 
exercised  In 
heavy  march- 
ing order? 


No 

Yes 

No 

No 

Not  yet 

Yes 

Yes 

No 

No 

No 

Yes 

Yes 

Yes 

No 

Yes....  

Not  thii;  year, 

Yes 

Yes 

Yes 

Not  recently. 
Not  at  this 

post. 
No 

Yes 

No.. 

Yes 

No 

Yes 

Not  this  sea- 
son. 

Yes 

Yes 

Y'es 

Yes 

Yes 

Yes 

Yes 


No... 
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madfi  UTider  paragraph  954^  Army  Begulations,  etc.— Continued. 

OF  POSTS. 


Ever  in  camp 

lor 
instruction? 

Ever  exer- 
cised or 
turned  out 
unexp«;tedly 
at  night? 

Altitude  of 
post? 

What  marches  were  made  within  a  year? 

No 

No 

Feet. 
40 
29.50 

20 
37 

10 

202 

80.00 
1,100 

About  sea 
level. 
155 

250 

588 
271 

280 

160.70 

660 

38 
8 

25 

1,300 
20 

180 
45 
Tidewater . 
Sea  level... 

600 
840 

741 

1,220 
1,300 
1,300 

630 

Light  Battery,  June  26  to  July  9. 1890, 117  miles. 
None. 

Yes 

No 

No 

No.t 

No 

None. 

No 

Two  of  5  miles  each. 

No 

No 

Co.  B,  from  Fort  Mcintosh  to  Fort  Ringgold  and 

return. 
None. 

Yes 

No 

No 

No 

None. 

No 

No 

None. 

No 

No 

None. 

No   

No 

Co.  C,  Mcintosh  to  Ringgold  and  back,  220  miles: 
Co.  O,  Ringgold  to  Pefia.  80  miles. 

Yes 

No 

No 

No 

One  of  7  miles. 

Yes,  Co.  C... 
Yes 

No 

Co.  C,  at  Fort  Ontario,  N.  Y. 

No 

None. 

Yes 

No     

None. 

Not  this  year. 
No 

No 

Co.  B,  to  and  from  Durango,  Colo.,  36  miles. 

No         

None. 

No 

No 

Bliss  to  Hancock  and  return. 

Yes 

Not  recently. 
Yes,  In  1888... 

No 

No 

None. 

No     

Decoration  day. 

Not  at  this 

post. 
No , 

No 

To  Fort  Adams  and  to  and  from  cemetery  on  Deco- 
ration day. 
None. 

No 

None. 

Not  lately.... 
No 

No 

To  cemetery  and  return,  etc 

Once 

Fort  Lewis,  Colo.,  to  Durango,  12^  miles. 
None. 

No 

No 

Not  last  year - 
Yes 

Fire  only 

No 

Cav.,  bat.,  and  H  7  Inf.,  marching  and  scouting  dur- 
ing Sioux  campaign,  180O-'91. 

None. 

Yes 

Yes 

From  Camp  to  Fort  Reno  and  return. 
Cavalry  has  been  in  the  field. 

Yes  . 

No 

Yes 

Yes 

To  Lawrence,  Kans.,  and  return.    In  field  in  South 

Not  here 

Not  within  a 

year. 
Yes 

Ne 

Dakota. 
None. 

No 

1, 200    In  field  last  autumn.    Tonm  of  detached  service. 

Yes 

2,300 
580 

6,062 

Supply  to  Osage  Springs  and  return,  TO  mUes. 
Street  parades. 

Yes 

No 

Yes 

No 

Tri  Crow  Creek,  Wyo-,  %  n^ile?  and  retum ;  and  latt 

Indian  campaign  in  Dakota. 
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Items  from  the  annual  inspection  reports  of  post  commanders  ^ 

ADMINISTRATION 


Posts  (by  departments) . 


PLATTE— continued. 
Fort  Douglas,  Utah 


Fort  Du  Chesne,  nta)i., 


Fort  Lewis,  Colo.- 
Fort  Logan,  Colo . 


Fort  McKinney,  Wyo . 
Fort  Niobrara,  Nebr... 


Fort  Omaha,  Nebr.. 


Camp  PUot  Butte,  Wyo  , 
Fort  Robinson,  Nebr 


Fort  Sidney,  Nebr. 


Dress   parade 
daii&r 


Fort  Washakie,  Wyo 

Fort  Randall,  S.  Dak 

DAKOTA. 

Fort  Abraham  Lincoln,  N. 
Dak. 

Fort  Asslnniboine,  Mont. . . 

Fort  Bennett,  S.  Dak 

Fort  Buford,  N.  Dak 

Fort  Custer,  Mont 

Fort  Keogh,  Mont 

Fort  Meade,  S.  Dak 

Fort  Missoula,  Mont 


Camp  Poplar  River.. 


Fort  Shaw,  Mont 

Fort  Snelling,  Minn . 


Fort  Sully,  S.  Dak .. 
Fort  Yates,  N.  Dak . 


Fort  Yellowstone,  Wyo . 

TBXA8. 

Fort  Bliss,  Tex 


Fort  Brown,  Tex . 
Fort  Clark,  Tex.. . 


Camp  Eagle  Pass,  Tex  . 
Fort  Hancock,  Tex 


Fort  McIntQsh,Tex.. 


Yes,  except  Sun- 
day. 

Yes,  except  Sat- 
urday and  Sim- 
day. 

No« 


Yes,  except  Sat- 
urday and  Sun- 
day. 

Yes 


Yes. 


Drill— How  often? 


Battalion. 


1  per  week . 
S  i)er  week . 


Comi>any  or 
troop. 


None 

5  per  week . 


Yes,  except  Sat- 
urday and  Sim- 
day. 

No 

Yes 


Yes,  except  Sat- 
urday and  Sun- 
day. 

Yes 


No. 


Yes,  except  Sat- 
urday and  Sim- 
day. 

Yes 


No. 


Yes 

No 

Yes 

Yes 

Yes,'  except  Sat-' 
urday  and  Sun- 
day. 

No 


6  per  week 

Yes,  except  Sun- 
days. 
Yes 


Yes,  except  Sat- 
urday and  Sun- 
day. 

No 


2  i)er  week . 


No 

Yes,  except  Sat- 
urday and  Sun- 
days. 

No 

No 


Yes,  except  Sat- 
lurday  and  Sun- 
day. 


None  this  sea- 
son. 

Daily  during 
season. 

2  per  week 


None . 
45 


5  per  week . 
None 


1  per  week . 


Frequently ... 
None 


None 

2  per  week 

In  season  dally. 
Frequently.... 
2  or  8  per  week. 


Daily  till  F  Co. 
left. 

2  per  week 

2  per  week 


Yes 

6  per  week . 


None . 


None . 


None 

Spring  and  fall. 


Never . 
None  ., 


None  . 


4  i>er  week . 
6  per  week . 

5  i)er  week . 
5  per  week . 


Daily 

Daily  in  sea- 
son. 

6  per  week 


6  per  week . 
79 


5  per  week . 


Daily 

5  per  week . 

5  per  week . 


Command 

ever 
exercised  In 
heavy  march- 
ing order. 


Yes. 

Yes. 

Yes. 
Yes. 

Yes. 
Yes. 

Yes. 


Almost  daily .. 
6  per  week 


Daily 

5  per  week 

Daily  in  season. 
DaUy 

2or3perweek. 


Daily 

3  per  day.. 
Daily 


5  per  week 

2  per  day,  ex- 
cept  Satur- 
day and  Sun- 
day. 

5  per  week 


5  per  week . 


6per  week.- 
Springandfall. 


Week  days. 
5  per  week. 

3  per  week . 


No.. 
Yes. 

Yes. 

Yes. 
Yes. 

Yes. 

Yes. 

Yes. 

Yes. 
Yes. 
Yes. 
Yes. 
Yes. 

Yes. 

Yes. 
Yes. 


Yes 

Not  this  year 


Yes. 


Not  by  pres- 
ent garri- 
son. 

Yes 

Yes 


Yes. 
Yes. 


No. 
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made  under  paragraph  964^  Army  BeffulationSf  etc.— Continued. 
OF  POSTS— Ckmtdiined. 


E^er  in  camp 
for 

instruction. 


Ever  exer- 
cised or 
turned  out 
unexpectedly 
at  night? 


Altitude  of 
poet? 


What  marches  were  made  within  a  yearf 


Yes. 


Yes. 


Once  during 

year. 
Yes , 


Yes, 
Yes- 


Target  camp. 
Yes 


Yes. 

Yes. 

Yes . 

Yes. 

Yes. 
Yes- 
Yes. 
Yes. 
Yes. 
Yes. 
Yes. 

Yes. 

Yes. 
Yes. 

Yes. 


Not  this  sea- 
son. 


Not  this  year. 


Not  since 


No. 
Yes 

No. 

Yes 

No, 


Yfe 

No 

Yes 

No 

Not  recently. 
Fire  only 


No. 


No. 
No, 


Yes. 

No.. 
No.. 


Pire  only  . 


Yes. 

No.. 


No 

No 

Yes... 

No 

Not  recently 


No. 


No. 
No. 


No. 


Not  since  last 
winter. 


Yes. 


Not  by  pres- 
ent garri- 
son. 

No 

No 


No, 
No. 


No. 


Fe0t, 

5.030 


4,941 


8.600 
6,430 

6,175 
2,750 


1,024 


6,200 

3,Tftl 

4,200 


6,500 
1,245 

2,211 

2,090 
1.440 

1,900 

2,5:10 
3,624 

3,»r5 

2,000 

840 
1,600 

Not  known 

6,400 


8,800 


60 
800 


720 
2,500 


600  to  700 


Aug.,  1890,  65  miles  and  return.    Jan.,  1891,  to  Fort 
Robinsou  to  suppress  Indians. 

Troop  H.    McKlnney  to  this  place. 


Durango  to  Fort  Liewls,  12  miles. 

E  and  F,  Fort  Supply.  S.  Dak.,  to  Bennett  and  re- 
turn.   B,  C,  D,  G,  Fort  Sully  to  Rapid  City.  S.  Dak. 

From  rallroa^l,  Sioux  campaign.     From  Merino, 

Wyo.,  to  post. 
Campaign  1890-'91.    Scouting  by  6th  Cav.  In  Now 

Mexico.    Practice  march  by  companies  8th  Inf. 

in  Sept.,  1800. 
Several:  Pine   Ridge,   White  River,   White  Clay 

Creek,  Two  Wells,  Craven  Creek,  Jocko  Creek. 

RusliWlle.  Bellevue. 
To  target  range. 
Several:  To  Rosebud  Agency,  S.  Dak.;  PlneRidgo, 

S.  Dak. ;  Cody,  Nebr. ;  Casper,  Wyo. 
Sioux  campaign  la»t  winter. 


Troop  B,  6th  Cav..  180  miles,  Casper  to  post.    Co.  F, 

8tb  Inf.,  191  mileH. 
Valentine,  Nebr.,  to  Rosebud,  S.  Dak.,  aud  back. 

Armoiur,  S.  Dak.,  to  Fort  R^mdall. 


Four  practice  marches  in  1890. 


To  Bear  Pass  Moimtains  and  on  Little  Missouri 

River, 
Escort  to  wagon  train  In  field,  and  to  prisoners  of 

war  returning  to  Standing  Rock  Agency. 
Practice  marches  In  vicinity. 

To  Little  Missouri  River,  near  Alzada,  by  cavalry. 
Garrison  has  been  largely  engaged  in  field  service. 
All  engaged  in  Sioux  campaign. 
2  companies  In  the  Held,  1^0-'91 ;  and  during  10  days 

In  fall  of  1890. 

Fort  Buford  to  poet,  and  in  the  field. 

8  practice  marches. 

Regiment,  227^  miles,  2  cos.  in  Sioux  campaign  444 

miles. 
In  field  operations  marched  118  miles,  Cos.  B  and  D 

to  Bennett  and  return,  14  miles. 
During  Indian  campaign,  237  to  379  miles. 


During  Slonx  campaign. 


Fort  Davis  to  Marf a. 


Detachment  only  to  and  from  Santa  Maria. 
To  Devils  River  and  return. 


Monthly  scouts  by  detachment  by  the  Rio  Grande. 

Clark  to  Davis,  348  miles;  Davis  to  Hancock,  151 
miles;  Nueces  River  to  Clark.  34  miles. 

G  troop  to  Ringgold  and  return,  247  miles.  Deta<*h- 
ment  to  Carrizo  and  retin-n,  monthly,  110  miles, 
and  to  Twin  Mountains  and  retnm,  monthly,  116 
miles;  Cos.  C  and  G,  Davis  to  Marf  a,  r 
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B/emsfrom  the  annual  inspection  reports  of  post  commanders, 

ADMINISTRATION 


Dress    parade 
daify? 

Drill-How  often? 

Command 

ever 
exercised  in 
heavy  march- 
ing order? 

Posts  (by  departments). 

Battalion. 

Ck)mpany  or 
troop. 

DEPOTS,  KTO. 

Yes;  except  Sat- 
urday and  Sun- 
day. 

4  per  week 

• 

Yes 

Yes:  except  Sat- 
urday and  Sim- 
day. 

None 

8  per  day,  ex- 
cept Saturday 
and  Sunday. 

3  per  day,  ex- 
cept Saturday 

Sperday. 

weekly,  winter; 
dally  2  sum- 
mer months. 

No 

No 

No 

At     insi>ec- 
tlon  during 
winter. 

Davids  Island,  New  York 
Harbor. 

Jefferson  Barracks,  Mo 

WiUets  Point,  New  York 
Harbor. 

None 

Seldom 

During  early 
summer  sea- 
son. 

• 
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made  under  paragraph  964^  Army  BegulationSf  ete.— Continued. 
OP  POSTS-Contlnued. 


Ever  in  camp 

lor 
instruction? 

Ever  exer- 
cised or 
turned  out 
unexi>ectedly 
atnightr 

AlUtndeof 
post? 

What  TnarrJiftB  were  made  wltbin  a  year? 

No 

No....*. 

Feet. 
781 

On  Long  Isl- 
and Sound. 

475 
70 

Nonei 

No 

Yes;  once...- 
No  

None. 

No 

None. 

No 

No;  except  in 
case  of  ttre. 

None. 

^ 
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Items  from  the  anniuil  insjKction  reports  of  post  command&rs, 

ADMINISTRATION 


Posts  (by  departments). 


How  quickly  can  troops  f  orpi  lor  a— 


March? 


Campaign? 


What  system  of  horse 
shoeing  is  used? 


BAST. 

Fort  Adams,  R.  I 

Fort  Barrancas,  Fla. 


2  hours. 


2  hours. 


Artillery  tactics . 
No  regular 1.. 


Fort  Columbus,  N.  Y 

Fort  Hamilton,  N.  Y.... 
Jackson  Barracks,  La. .. 
Madison  Barracks,  N.  Y. 
Fort  McHenry,  Md 


Fort  McPherson,  Ga . 


30  minutes . 

1  hour 

10  minutes'. 
15  minutes . 

15  minutes . 


2days 

24  hours 

Not  known  . 
24  hours 


90  minutes. 


Regulation  . 
None 


As  prescribed  in  gen- 
eral order. 
No  special 


Fort  Monroe,  Va . 


1  hour., 


Mount  Vernon  Barracks,  Ala 
FortMyer,  Va 


Newi)ort  Barracks,  Ky. 

Fort  Niagara,  N.  Y 

Fort  Ontario,  N.  Y 


10  minutes . 
20  minutes . 

30  minutes . 
30  minutes. 
Instantly  .. 


As  soon  as  transpor- 
tation can  be  pro- 
vided. 

4hours 

2  hours 


3  hours.. 
2hotirs.. 
2  hours.. 


Plain  shoeing. 


Nospecial 

As  required  by  orders 


Contract . 
Contract . 
Contract . 


Plattsburg  Barracks,  N.  Y. 
Fort  Porter,  N.Y 


Fort  Preble.  Me 

St.  Francis  Barracks,  Fla. . 
Fort  Schuyler,  N.  Y 


10  minutes  to  1  hour. 
20  minutes 


SO  minutes . 
Not  tested . 
30  minutes . 


6  hours  upward. 
12  hours 


No  particular.. 


3  hours 

Not  tested . 
2  hours 


Ordinary. 
Contract . 
Contract. 


Fort  Thomas,  Ky 

Fort  Trumbull,  Conn  .. 

Fort  Wadsworth,  N.  Y . 
Fort  Warren,  Mass 


10  minutes . 
15  minutes . 


20  minutes.. 
Not  known  . 


1  hour 

Few  hours. 


30  minutes.. 
Not  known  . 


Contract . 


Contract 

No  particular. 


Washington  Barracks,  D.  C 
Fort  Wood,  N.Y 


80  minutes  to  6  hours 
30  minutes 


24  hours.. 
12  hours.. 


That  prescribed. 


For  department . 

MISSOURI. 


Fort  Brady,  Mich 

J'ort  Leavenworth,  Kans  . 

Fort  Mackinac,  Mich 


Camp  Oklahoma,  Okla. 
Fort  Reno,  Okla 


30  minutes  to  1  hour. 
30  minutes 


30  minutes. 


1  to  6  hours . 
2hours 


Pew  hours. 


Contract... 
Nospecial. 

None 


Fort  Riley,  Kans .. 

Fort  Sheridan,  111 . 
Fort  Sill,  Okla.... 


1  hour 

Depends  upon 
equipments  to  be 
taken. 

6to7minutes 


10  minutes 

10  or  11  minutes  . 


12  hours 

Depends   upon 

equipments  to  be 

taken. 
As  fast  as  baggage  and 

stores  are  loaded. 

Ihour 

2  to  6  hours 


Barton  system.. 
Regulation 


Regulation. 


Fort  Supply,  Ind.  Ter. 


Port  Wayne,  Mich . 


1}  hours  without 
wagons,  3  hours 
with  wagons. 

Few  minutes 


3  hours. 


Contract , 

As  recommended  by 

board  of  officers. 
Regulation 


As  quickly  as  neces- 
sary. 


Burdan  shoelsused. 


For  department . 


PLATTE. 

Port  D.  A.  Russell,  Wyo. 


30  minutes. 


2  hours.. 


No  particular  . 
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made  wider  paragraph  954 j  Army  BegulaXions^  etc, — Continued, 

OP  POSTS. 


Cost  price  of 
property  con- 
demned since 

Inspection. 

Money  spent 
by  enlisted 
men  during 
year  for  alter- 
ing clothes. 

Qarrison  schools. 

Ck>nditionand 

suitability  of 

building. 

What  instruction  given  by 
a  commissioned  officer? 

Average  at- 
tendance of— 

ll 

CO 

Sol- 
diers. 

Chil- 
dren. 

81,049.11 

106.81 

Not  known  .. 

830.58 

0.00 

85  per  man... 

812  per  man.. 

Not  known.. 
88  per  man... 

86. 10  each.... 
82.50  each.... 

85.50  each .... 

Casemate— 

poor. 
NobuUding.. 

Not  suitable - 
Not  suitable. 
Good 

None .—.—...-.— 

80 

9 

10 
30 

0 

1 

0 
0 

Yes. 

Any  needed  to  supplement 

that  of  teacher. 
None 

No. 
Yes. 

None 

Yes. 

Yes. 

Not  suitable. 
Good 

Lectures 

40 

14 

52 

41 

9 
0 

19 
65 

8 
12 

11 
0 

0 
0 

0 

18 

0 
0 

0 

6" 

2 

0 

3 
0 

Yes. 

1,758.76 
946.02 

None 

Yes. 

Geography,  history,  staff 

matics,  physics. 
Such  as  enlisted  instructor 
is  not  able  to  give. 

None 

Yes. 

87.50  per  man 

813.50  each... 
86];)erpian... 

85. 07  per  man 
86  per  .man... 
Not  known  . . 

815 

Pair 

Yes. 

Not  known .. 
Not  known  . . 

787.76 

Not  known  . . 

120.00 

Not  known  .. 
253.41 

2,168.28 
Not  kno'nti  . 

Not  suitable. 
Good 

Pair     ... 

Yes. 

Noncommissioned  officer 

school. 
None  to  pupils     

Yes. 
Yes. 

Good 

Excellent 

Room  only... 
Room  only- 
good. 

Good 

Insufficient . . 

Mathematics,  etc 

Liectures  and  Illustrations 

on  military  subjects. 
Military  subjects 

Yes. 
Yes. 

No. 

810  each 

85.79  each  .... 
Not  known    . 

To  teaclier^  only 

Yes. 

General  directions 

Yes. 
Yes. 

163.39     ffieach 

Unsuitable, 
but  good 
condition. 

None 

No  school  to  date  ... 

103.10 
449.50 

88  each 

84  each 

No  regular 

31 
32 

30 

18 

16 
9 

0 
0 

0 

10 

5 
0 

Yes. 

Good 

No  building.. 
Not  suitable . 

Too  small.... 
None 

Algebra,  geometry,  trig- 
onometry. 
Lectures 

Yes. 
No. 

307.93 

Not  known  .. 
247.16 

84  each 

About  86  each 
84  each 

Grammar,  reading,  writ- 
ing, arithmetic,  geogra- 
phy, history. 

Yes. 
Yes. 

None . 

Yes. 

9,379.50 

476 

39 

87.25  each 

811  each 

88  each 

No  building.. 
None  suitable 

Pair 

None ......-....— 

Not  known  . . 
9,882.97 

349.90 

8-10 
30 

14 

6 
7 

45* 

Not 
known 
0 

7 
20 

0 

Yes. 

TT.  S.  HlHinry    ,,,^ 

No. 

None.. ........ 

Not  of 

Good     

None 

lamps. 

11,738.47   812.78  ner  man 

Pair 

Such  as  found  necessary.. 

Regrulated  oy  post  chap- 
lain. 

No. 

12,211.50 

Not  known  .. 
9,180.06 

5,070.35 
245.54 

813  each 

About  86  each 
87.78  each.... 

86.40  each.... 
Not  known.. 

None  at  post. 
None 

Yes. 

Barrack  room 

No  buUdIng 
for    men's 
school. 

Very  good ... 

History 

7-20 
7 

10 

28-25 
26 

0 

Yes. 

History  by  chaplain 

None.......... 

Yes. 
Yes. 

48,678.7« 

ii2 

76 

6,824.94 

87.70  each.... 

Suitable 

History,  natural  philos- 
ophy. 

16 

12 

Yes. 
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Bemsfrom  the  wmiuaX  inspection  reports  of  post  commanders^ 

ADMINISTRATION 


How  quickly  can  troops  form  for  ar- 

What  system  of  horse 
shoeing  is  used? 

PoetB  Ctiy  departmentB). 

Marchf 

PLATTB— contlnned. 
Port  Douglas,  Utah 

8  hours   ............. 

9  hours . .... 

Purflan*s 

Port  Duchesne.  Utah          ... 

1  hour 

8  hours    .  ..    .. .. 

Port  Lewis,  CJolo ......... 

6  Tnlnutes 

60  minutes ...... 

Ordinarr 

Port  LiOflran.  Colo         ....... 

Xi  mlnntpfi 

0  hours       ........... 

No  specifiJ 

Port  McKlimey,  Coin 

90  minutes 

10  to  12  hours 

6  to  8  hours 

Noparticuiar 

Regulation ...... 

Port  NlobraraT  Nebr 

1  to  2  hours 

Port  Omftha^J^etxr 

1 0  minutes 

4  hours 

No  general 

Camp  Pilot,  Butte,  Wyo 

1  hour....... ... 

Depends  on  time  to 

be  absent. 
0  hours............... 

By  civil  employ^ . . . 

No  one  system 

By  civil  employte 

No  s];>ecial 

Port  Robinson,  Nebr 

1  hour               .  -  - 

Port  Sidney,  Nebr 

30  minutes 

3  hours 

10  minutes  to  0  hours. 

4  hours .. 

Fort  Washakie,  Wyo.... 

Pew  minutes 

2  hours...... . 

Unknown 

Pot  Department 

DAKOTA. 

Port  A.  Lincoln,  N.  Dak 

16  to  30  minutes 

5  mlnntAfl 

2  hours                .  . 

None 

Port  Aw^innibolne,  Mont 

24  hours  or  less 

2  hours...... 

Regulation 

Port  Bennett,  S.  Pak 

90  minutes 

Plemming's  system . 

Horses  are  not  shod. 
Regulation 

PortBnford,  N.  Dak 

SOmlniltAff 

8  hours... 

PortCnster,  Mont....... 

90  minutes 

12  hours  ..  .... 

Port  Keogh,  Mont 

aOrnip^ites 

2  hours...... 

Berdan 

Port  Meade,  S.  Dak 

2  hours 

6  hours  .- 

Fleming ,, .,.. 

Port  Missoula,  Mont 

1  hour  or  less 

1  hour 

2  to  8  hours 

Fleming  . , 

Camp  Poplar  Biver...... 

6  hours 

Port'Shaw,  Mont...... 

1  hour       ...... 

4  hours 

Burflalfie 

Forfc  SnAl1fn£,  Minn   

fiO  mluutef*  .....     . 

20  minutes,  except 

rations. 
1  to  1}  hours 

No  special 

Port  Sully,  S.Dak 

30  to  46  minutes 

6  to  10  minutes 

1  hour  ...  . 

Shoeing  by  post 

blacksmith. 
No  special 

Port  Yates,  N.  Dak 

2  hours 

Port  Yellowstone,  Wyo .. 

8  hvfurs.. 

Blacksmith*8  own . . . 

For  department 

TSXAS. 

Port  BU?s,  Tex 

1  hour  ..  ...... 

4  hours .- 

Noparticuiar 

Regulation 

Port  Brown,  Tex  ....... . 

5  hours 

6  to  8  hours .  ........ 

Port  Clark,  Tex 

2  hours .....    . 

CampBagle  Pass.  Tex 

Port  Hancock,  Tex   ,  .,..^.. 

86  minutes ... 

2  hours ..— 

Regulation 

66  minutes 

2  hours 

Nopsirticular 

Regulation .......... 

Port  Mcintosh,  Tex 

90  minutes 

6  hours     .         ...... 

Camp  Pena  Colorado,  Tex . . 

30  minutes 

2}  hours 

Prog  pressure 

Fleming's. -.-.——.. 

1  hour 

As  soon  as  transpor- 
tation be  proYided. 
2|  hours 

Port  Sam  Houston,  Tex. .  .. 

Regulation 

ARIZONA. 

Port  Apache,  Arl7# 

16  minutes 

2  hours 

Regulation 

Port  Bayard,  N.  Mex 

Port  Bowie,  Ari£ 

10  minntAfl 

30  minutes 

Ihour 

2  hours 

Fleming's 
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tncuie  under  paragraph  964 f  Army  BegtiUUionSy  «te.— CJontlnued. 
OF  POSTS— Continued. 


Coat  price  of 
property  con- 
demned since 
last  annual 
Inspection. 

Money  spent 
by  enlisted 
men  during 
year  for  alter- 
ing clothes. 

Garrison  schools. 

Condition  and 

suitabiUty  of 

building. 

What  instruction  given  by 
a  commissioned  officer? 

Average  at- 
tendance of— 

si 

t 

Sol- 
diers. 

ChU- 
dren. 

94,738.50 

Not  known  .. 

11,487.01 

000.54 

2,000.54 

10,420.65 

2,076.45 

No  data 

IB  each 

Not  known  .. 

94  each 

Not  known  .. 
910.26  each... 
Not  known .. 
•34  each 

Good 

None 

18 
40 

0 
12 
17 
10 
60 

7 

40 

0 
18 

4 

15 
20 

is' 

22 
0 
0 

86 

0 

0 
0 

Yes. 

Gk)od 

None,  except  by  chaplain. 
None 

Yes. 

Excellent.... 
No  building . 
Good 

Yes. 

To  teachers 

Yes. 

None 

To  teachers 

Yes. 

Good 

None  suitable 
Inconvenient 

None  suitable 

No  building.. 

No  building.. 
Room  only- 
good. 

Yes. 

Some  explanatory 

Yes. 

None 

Yes. 

13.517.75 

1.575.15 

574.22 
626.45 

To  elevate  the  school  to  a 

graded  system. 
Clerical   preparation    of 

papers. 
None 

Yes. 

Not  known  .. 

Not  known .. 
913.54  each... 

Yes. 
Yes. 

None 

Yes. 

63,560.20 

247 

122 

Not  known  .. 

Fairly  good.. 
Insuffkdrent .. 
Unsuitable  .. 

Good 

None 

8 

46 
6 

12 
57 
15 

25 

54 
11 
81 

14 

14 

24 
0 

15 
23 

7 

8 
15 
80 

50 
0 

12 
0 

23 

7 

13 
0 

Yes. 

7.606.83 
Not  known.. 

Not  known  .. 
17,534  03 
1,070.02 

0,206.82 

Not  known  .. 

676.21 

506.65 

8,813.04 

485.07 

1,061.64 
062.50 

90  each 

98  total 

Not  known  .. 

914  each 

Not  known  .. 

97  each 

Not  known  .. 

Algebra  and  geometry .... 

To  teachers,  and  laylnig  out 

course.                              ' 

Yes. 
Yes. 

Yes. 

Good    

None 

Yes. 

Room— very 

poor. 
Excellent.... 
Unsuitable  .. 

Good 

Good;  fairly 

suitable. 
Barely  fair... 

Satisfactory . 

Too  small.... 
No  building.. 

Whatever  necessary 

None 

Yes. 
Yes. 

AU        

No.     . 

Very  little 

Yes. 

Geography  and  history... 

Such  as  teachers  can  .not 

or  do  not  give. 
Lectures  on  ethics 

Not  known 

Yes. 

About  98  each 
96.70  each 

Yes. 

Nottaiown.. 

None 

0) 

42,006.61 

367 

203 

Not  known.. 
Not  known.. 
Not  known.. 

Not  known .. 
About  94  each 
About  95  each 

About  93  each 

Not  known  .. 

915  each 

Good  

None 

None... 

Yes. 

15.13 
No  record 

5,018.26 
4,883.44 
5,248.02 

Not  known.. 

101. 16 

18,116.81 

Satisfactory . 
Not  at  all 

suitable. 
Fair.. 

None ^ 

7 
45 

0 
0 
3 

4 

10 

48 

0 
16 

0 
0 
5 

6 

0 

0 

No. 

General  supervision 

Lectures 

Yes. 
Yes, 

Good 

None 

Yes. 

Good  but  un- 
suitable. 
No  building.. 

Chapel  used.. 

Fair,but  suit- 
able. 

None 

(*) 

Occasional  elucidation  on 

some  point. 
None 

Yes. 

Not  known 

Yes. 

28,383.72 

126 

86 

Not  known  . . 
910  to  912  each 
Abt.  912  each 

Unsatisfac- 
tory. 

Fair,  but  un- 
suitable. 

Very  good... 

5,701.05 
6,130.63 

Lectures  and  recitations 

by  chaplain. 
None 

11 

12 

No. 
Yes. 

>  No  schooL  *  Poorlv  at  nighU  *  No  school  during  year. 

^  9Sp«r  cent  Of  number  exuroUed.  '  ^   *        "  " 


*  80  per  cent  of  number  enrolled. 
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Bems  front  the  annual  inspection  reports  of  post  commanders. 

ADMINISTRATION 


Posts  (by  departments). 


How  quickly  can  troops  form  for  i 


March? 


Campaign? 


What  S3rstem  of  horse 
shoeing  is  used? 


ARIZONA— continued. 
Fort  Grant,  Ariz 


Fort  Huachuca,  Ariz. 
SanOarlos,  Ariz 


15  minutes. 


2  hours. 


San  Diego  Barracks,  Ariz... 


Fort  Stanton,  N.  Mex ... 
Whipple  Barracks,  Ariz. 


15  minutes 

As  soon  as  they  can 
fall  in. 

As  quickly  as  neces- 
sity demands. 

30  minutes 

20  minutes 


Ihour 

30  to  40  minutes  for 

ordinary  field  work. 

2  to  6  hours 


As  taught  at  Jeffer- 
son Barracks. 

Regiilation 

Keirnan's  and  Flem- 
ing's. 


Fort  Wingate,  N.  Mex . 
For  department.. 

CALIFORNIA. 

Alcatraz  Island,  Cal .. . 

Angel  Island,  Oal 

Benicia  Barracks,  Cal . 


15  minutes. 


1  hour 

15  minutes . 
ihour 


FortBidwell,  Cal 

Fort  Gaston,  Cal 

Fort  Mason,  Cal 

Presidio,  San  Francisco,  Cal 
Sequoia  National  Park,  Cal 

Yosemite  National  Park,  Cal 


Few  minutes.. 
2  to  5  minutes  . 

30  minutes 

30  minutes 

li  to  1} hours.. 

Few  minutes.. 


For  department... 

COLUMBIA. 

Bols6  Barracks,  Idaho.. 

Fort  Canby ,  Wash , 

Fort  Sherman,  Idaho... 


5  minutes. 
Ihour 

6  hours 


Fort  Spokane,  Wash 

Fort  Townsend,  Wash 

Vancouver  Barracks,  Wash 

Fort  Walla  Walla,  Wash ... 

For  department 

For  departments 


Columbus  Barracks,  Ohio.. 
Davids    Island,  New  York 

Harbor. 
Jefferson  Barracks,  Mo 


Ihour 

2  hours 

20  minutes . 


1  hour . 


For  depots.. 


Willets    Point,  New  York 
Harbor. 


3  hours., 


For  Army . 


12  hours 

90  minutes  to  2  hours 


Keirnan's  system 
National 


6  hours. 


24  hours. 
12  hours. 


2  to  3  hours  . 


Few  minutes . 

Ihour 

2hours 

30  minutes 

U  to  IJ  hours. 

30  minutes 


12  hours. 
6  hours.. 
12  hours.. 


4hoiurs.. 
5  hours. 
2  hours. 

Ihour... 


12  hours. 


Regulation  . 


Gooodenough    and 
Berdan. 


No  particular 

Not  known 

Common  farrier 

That  prescribed 

Plemmg's,  as    now 

prescribed. 
Berdan 


Regulation  .. 
Contractor's . 
Berdan 


No  particular 

Done  by  contract 

Shoeing  done  at 
depot. 

Regulation 


No  particular - 
Regrulation ... 


Flat. 
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made  under  paragraph  964^  Army  Begulations,  6<c.— CJontinued. 
OP  POSTS— Continued. 


Cost  price  of 
property  con- 
demned since 
last  annual 
Inspection. 

Money  spent 
by  enlisted 
men  during 
year  for  alter- 
ing clothes. 

Garrison  schools. 

Condition  and 

siiitabillty  of 

building? 

What  instruction  given  by 

Average  at- 
tendance of— 

Sol- 
diers. 

Chil- 
dren. 

• 

93,440.81 

4,407.00 
2,199.57 

2M.45 

779.72 
11,501.81 

3,429.07 

About    93.20 

each. 
97.50  each.... 
910  to  920  each 

Not  known  .. 

911.24  each... 
90.25  each.... 

94. 10  each.... 

Good 

Divides  duty  with  teacher . 
Lectures  only 

36 
36 

18 
9 

Yes. 

Chai)elused.. 

No  building; 

no  schooL 

No  building-. 

No. 

Yes. 

Unsuitable  .. 
Good 

None 

0) 
14 

14 

10 
12 

28 

Yes. 

General  directions  to 
teachers,  and  oral  in- 
struction. 

None 

Yes. 

Good 

Yes. 

36,987.70 

109 

89 

Unknown 

99. 75  each 

96  each 

None 

Good 

None 

Unknown.-.. 

1,552.93 

300.60 

Unknown 

Unknown 

Unknown.... 
Unkno^Ti 

16 
69 
16 

2 

Yea- 

Room    very 

good. 
Good 

Such     as    necessary   to 
teachers. 

Arithmetic     and     geog- 
raphy. 

0  '  Yes. . 
0     Yea. 

None    

Yes. 
Yes. 

98  each 

91  each 

Unknown.... 
Unknown 

Room  good . . 

8 
20 
25 

0 

No  building. . 
Poor 

None  regularly 

0 
0 

Yes. 

By  chaplain 

No. 

400.66 

About    94.50 
each. 

2,320.19 

154 

2 

Not  known  .. 

910  each 

98. 23  each.... 

Abt.  910  each - 

96  each 

About    94.50 
each. 

96  each 

Good 

None 

5,339.02 

Not  known  .. 

1,118.44 

.     387.34 

Not  known  .. 

5,566.80 

7,852.46 

5 
19 
35 

2 
10 
33 

26 

0 
0 
90 

14 
2 
24 

0 

Yes. 

No  building.. 
Good,  but  not 

suitable  for 

men. 
Fair 

None 

Yes. 

None 

Yes. 

By  chaplain  in  absence  of 

teacher. 
None 

No. 

Good 

Yes. 

Fairly  good 
and  suit- 
able. 

Good  

Lectiures  in  history 

None 

Yes. 
Yes. 

20,263.15 

•     130 

70 

252,488.86 

1,751 

637 

Fair 

None 

Notknown... 

40 
30 

0 

6 

8 

Good 

Yes. 

IM63.75   since 
Apr.  1, 1890. 

Good 

None 

Yes, 

2,435.96 

Room     only 
suitable  for 
children. 

None 

Yes. 

2,435.96 

70 

13 

About9000.... 

Men,    very 
1     poor;  chil- 
dren, fair. 

None 

1,114.26 

11 

85 

Yes. 

256,039.08 

1,862 

685 

1                           1 

» No  schools. 
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Jlemsfrom  the  annuaX  inspection  reports  of  post  commanders 

ADMINISTRA 


Garrison  schools. 


For  officers. 


Posts  (by  <lei>artment8). 


School  for  study  of 
military  subjects 

maintained  during 

what  part  of  the 

yearr 


What  essays  read,  or  reports  of  reconnols- 
sance  made,  with  maps,  and  what  lectures? 


Fort  AdamB,  R.  I. 


Fort  Barrancas,  Fla., 


Fort  Columbus,  N.  Y. 
Fort  HamllUm,  N.  Y  . 


Jackson  Barracks,  La ... 
Madison  Barracks,  N.  Y  . 

Fort  McHenry,  Md 


Fort  McPherson,  Ga 

Fort  Monroe,  Va 

Mount  Vernon  Barracks,  Ala. 

FortMyer,Va 

Newport  Barracks,  Ky 


Fort  Niagara,  N.  Y. 
Fort  Ontario,  N.Y. 


Plattsburg  Barracks,  N.  Y. 


Fort  Porter.  N.Y. 
Fort  Preble,  Me ... 


St.  Francis  Barracks,  Fla . 
Fort  Schuyler,  N.Y 


Fort  Thomas,  Ky  . 


Fort  Trumbull,  Conn 

Fort  Wadsworth,  N.  Y 

Fort  Warren,  Mass 

Washington  Barracks,  D.  C. 


Winter.. 


Various  lectures:  and  essays . 


Nov.  4  to  Mar.  81 


None. 
Yes  .. 


None. 

None. 
None. 


Fort  Wood,  N.Y. 


Winter 

Oct.  1  to  Mar.  31 . 


October  to  March . 

Entire  year 

Oct.  1  to  Mar.  31  ... 

Winter 

None 


Winter 

Six  months . 


Spring. 


October  to  April. 
None 


None  yet 

October  to  May., 


Oct.  1  to  Mar.  31 . 

Oct.  1  to  Mar.  31 . 

Yes 

Entire 

Winter 


Winter, 


Manufacture  of  high*power  guns,  machine 
and  rapid-fire  guns,  rifled  mortars,  ar- 
tillery carriages. 

Attack  and  defense  of  Savannah,  Charles- 
ton, Pensacola,  and  New  Orleans. 

Essays  on  all  military  subjects  and  ad- 
jacent coimtry;  lectures  by  instructors. 

None 1 


None. 


None. 


Essays  on  tactics,  firing,  regulations, 
hygiene,  camps,  marches,  gruards.  con- 
voys, intrenchments,  etc.;  lectiu^s  on 
obstacles,  \\se  and  construction  of  abat- 
tls,  chevaux  de  frise,  etc. 

None 


None. 
None. 


None  yet. 
None  yet. 


FVom  standard  works  and  discussions.. 


None 

None 

None 

No  record. 


None. 
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Garrison  schools. 


Similar  Information  abont  noncommls- 
*     sloned  officers*  schools. 


Is  company 

or  battalion 

tactical  school 

for  non- 
commissioned 
officers  most 
efficient? 


How  can  noncommissioned  officers* 

and  post  schools  be  made  Into  a 

graded  system  to  advantage? 


Methods  In  batteries  Tarled,  but  prtnd- 
I>ally  tactics. 


Nov.  4  to  Mar  81  nnder  one  Instmctor, 
superylsed  by  post  and  battery  com- 
manders. 

Battery  schools.  2  per  week  during  six 
months  of  year. 

Tactics,  lecturer  on  Instmments  for  heavy 
artillery  practice,  plotting  shots,  etc 


Fall  and  winter;  recitations  In  tactics, 
small-arms  practice,  and  regulations. 

Oct.  1  to  Mar.^1,  practical  and  theoretical 
use  of  instruments,  plane  tables,  ver- 
niers, and  instruction  in  cordage. 

Recitations  in  tactics  and  general  mili- 
tary information. 

Same  as  for  officers 


npton*s  Tactics,  Kennon*B  Guard  Manual ; 

no  essays. 
Not  known 


Oct.  1  to  Mar.  31,  twice  weekly;  recita- 
tions, guard  duty,  small-arms  practice, 
lectures. 


Twice  per  week  during  prescribed  season. 


Guard  dut^,  rifle  firing,  sights,  grooves, 
motion  of  buUet,  resistance,  penetration, 
effect  of  wind,  etc. 


Oct.  22  to  May  17,  twice  weeklv;  recita- 
tions, firing  regulations,  guard  duty. 

By  company  commanders;  tactics,  rifle 
firing,  guard  and  post  duty. 

One  hour  daily  during  season;  oral  and 
written,  with  explanations  and  illustra- 
tions. 

Officers  of  each  company  Instruct  their 
own  noncommissioned  officers. 

October  to  May,  by  company  commanders. 


Oct.  1  to  Biar.  81,  drill  and  firing  regula- 
tions. 

Oct.  1  to  Mar.  81,  by  battery  commanders; 
no  essays  or  lectures. 

Recitations  in  tactics  and  artillery  gener- 
ally. 

According  to  existing  orders,  conducted 
by  battery  commanuers. 

Only  company  tactical  schools  held.  No 
record  of  lectures. 


October  to  April,  twice  weekly;  school  of 
soldier;  company  and  skirmish  drill, 
firing  regulations. 


Battalion  in 
artillery 
arm;  com- 
pany for 
elementary. 

Battalion  for 
advanced. 

Ck)mpany 

Battalion 

ComxMiny 

Company 


Oomi>any 

Comi)any,  be- 
lieved to  be. 
Company ... 

Both  equal  . 

Company... 


Company,  till 
advanced 
to  battal- 
ion move- 
ments. 

Depen  d  s 
upon  cir- 
cumstances 

Company 


Company 

Battalion 

Company 


Company 


Can  not  be  done  with  present  appli- 
ances and  system. 


Make  8  grades,  each  with  well-de- 
fined course  of  elementary  sub- 
jects. 

Believed  that  it  can  not  be  done. 

Can  not  be  done  to  advantage. 

The  same  as  used  at  high  schools. 
Not  known. 

As  suggested  in  printed  communi- 
cation from  AdJutan^General*s 
office  of  June  11, 1891. 

Depends  upon  circumstances. 

Exclude  those  unable  to  read  or 

write,  and  grade  others. 
Not  thought  practicable. 

As  recommended  by  Adjutant-Gen- 
eral in  recent  letter. 

By  grrading  and  providing  compe- 
tent and  experienced  teachers. 


Noncommissioned  officers*  school 
should  be  kept  within  each  com- 
pany. 

Not  recommended. 


Not  known  how  such  a  system  can 
be  introduced. 

Does  not  think  it  practicable. 

Impracticable  at  post. 


As  suggested  in  circular  of  Adju- 
tant-General's office,  June  11, 1^1. 


The  present  system,  with  better 
teachers  at  highest  salaries,  rec- 
ommended. 

Has  not  been  tried. 

By  furnishing  projMr  school  teach- 
ers. 
Not  known. 

Voluntary  attendance,  classifica- 
tion, reduction  of  ignorant  non- 
commissioned officers,  examlna 
tions,  rewards. 

Examination  and  classification. 
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Items  from  the  annual  inspectuni  reports  of  post  oommanders, 

ADMINISTBATION 


Oarrison  schools. 


For  officers. 


Posts  (by  dei>artm6iits). 


School  for  study  of 

military  subjects. 

maintamed  during 

what  part  of  the 

year? 


What  essays  read,  or  reports  of  recoxmois- 
sance  made,  with  maps,  and  what  lectures! 


Fort  Brady,  Mich 

Fort  Leavenworth,  Kans. 


Fort  Mackinac,  Mich  .. 
Camp  Oklahoma,  Okla. 


Fort  Reno,  Okla... 

Fort  Riley,  Kans.. 

Fort  Sheridan,  111. 
Fort  Sill,  Okla 


Fort  Supply,  Ind.  T. 


Fort  Wayne,  Mich 

PLATTB. 

Fort  D.  A.  Russell,  Wyo. 

Fort  Douglas,  Utah 

Fort  Du  Chesne,  Utah ... 
Fort  Lewis,  Colo , 


Fort  Logan,  Colo  . 
cKlE         ~ 


Fort  McKlnney,  Wyo . 


Fort  Niobrara,  Nebr. 
Fort  Omaha,  Nebr . . . 


Camp  Pilot  Butte,  Wyo. 

Fort  Robinson,  Nebr 

Fort  Sidney,  Nebr 

Fort  Washakie,  Wyo .... 


Fort  Randall,  S.  Dak 

DAKOTA. 

Fort  Abraham  Lincoln ... 
Fort  Assinniboine,  Mont . 

Fort  Bennett,  S.  Dak 

PortBuford,  N.  Dak 

Fort  Custer,  Mont 

Fort  Keogh,  Mont 


None... 
Entire  . 


As  ordered. 
Winter 


Such  as  directed  in  course  of  study. 
None 

Clery*8  and  Hamilton's  Art  of  War  .. 


Yes 

February  to  March.. 

Winter 

April  and  May 


None. 
None. 


None. 
None. 


Oct.  31  to  Mar.  81  .... 
September  to  March. 


None. 
None. 


None 

6  months 

October  to  March  . . . 
October  1st  to  Mar.  81 


Yes;  as  required. 
Oct.  1  to  Apr.  80.. 


Trip  to  Crow  Greek,  with  itinerary  . 

None 

None 

None,  except  Shaw's 

On  military  subjects 

But  little  done,  owing  to  campaign  . 


Oct  1  to  Mar.  81 . 
do 


None. 
None. 


October  to  March . . 
Command  in  field .. 

None 

Oct.  1  to  Mar.  81 


None. 
None. 


Winter.. 


None. 
None. 


None 

According  to  Regu- 
lations. 
Not.  1  to  Apr.  80 


None.. 
None.. 


Unknown 

Oct  1  to  Mar.  81 


Aspresrribed  by 
Regulations. 


Reconnoissance,  with  maps  of  Oheyame 
River  Agency,  and  vicinity. 

None , 


Physloal  training  of  soldiers,  and  sword 
and  bayonet  ezerclsee. 

None ;  troops  in  Held 
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GarrtooQ  Bdioolfl. 


Similar  Information  about  nonoommlB- 
sioned  officers'  schoolB. 


Is  company 

or  battalion 

tactical  acbool 

for  non- 
commissioned 
officers  most 
efficient? 


How  can  noncommissioned  officers* 

and  post  schools  be  made  into  a 

graded  system  to  advantage  f 


Infantry  tactics,  guard  duty,  rifle  firing . . . 
Bach  company  has  its  own  school,  tactacs, 

and  regulations. 
Instruction  in  tactics,  regnlatlon8,Blnnt's 

Manual,  and  reading  topogra^lcalmape. 
Conducted  by  company  officer ;  Bedtations 

in  tactics,  target  practice,  and  guard 

duty. 
Conducted  by  oomi>any  commanders,  leo- 

tures  by  Yetertnary  surgeon. 
October  to  March  by  officer  in  ea6h  troop. 

No  essays  or  lectures. 

Winter— Tactics  and  Blunt*s  Manual 

Tactics,  firing  regulations,  regulations, 

outiKXit,  advance,  and  rear-guard  duties. 
Tactics,  regulations,  Blunt's  Manual,  de- 
fense and  attack,  outpost,  reconnois- 

sance.  platting,  notes. 
Becitations  and  theoretical  tnstmctlons. 


Held  by  company  commanders,  no  essays, 
no  lectures. 

Under  supervision  of  company  command- 
ers, no  essays,  no  lectures. 

October  to  March,  tactics  and  regula- 
tions by  comiNiny  commanders. 

Modem  tactics,  rifle  firing,  guard  duty, 
infantry  tactics. 

Tactics,  regulations,  psacticAl  instruction. 

Oct.  1  to  Apr.  80,  Guard  Manual,  Blunt*8, 
tactics  and  regnlations. 

Becitations  by  company  commanders,  no 
essays,  no  lectures. 

Oct.  1  to  Mar.  81,  by  company  command- 
ers, recitations,  tactics,  manuals,  and 
regiilations. 


Becitations  in  tactics  by  company  com- 
manders. 
Command-infield 


Company.... 
Company .... 

Company .... 

Company.... 

Company ... 

Company.... 

Company .... 
Not  deter- 
mined. 
Company .... 

Company .... 

Battalion... 

Company .... 

Notlmown.. 

Not  known.. 

Not  known.. 
Battalion.... 

Company .... 
Battalion .... 


Company. 
Company. 


By  company;  tao«los,f«gQlations,  and  rifle 


Oct.  1  to  Mar.  81,  Tactics,  guard  duty,  tar- 
get practice.  Army  Begmations,  and  or- 

Beading,  recitation  in  tactics,  firing  regu- 
lations. 


None  ordered  during  last  winter 

Schools  maintaineoas  directed  in  orders 

and  regulations. 
Nov.  1  to  Apr.  80,  tactics,  regulations. 

guard  duty,  clerical  work,  topographical 

work,  outpost  duty,  etc. 
Unknown . ........... .... 


Company. 


Company ... 


BattaUon. 


Oct  1  to  Mar.  81,  by  comj 

tics,  regulations, 

None;  troops  in  field . 


officers,  tao- 
outpostdu^. 


Battalion. 


Company. 


Not  at  this  post. 

No  suggestions  unless  reguUbr  at- 
tendance made  possible. 
Not  considered  pncticable. 


DoubtfuL 

Does  not  think  it  cSn  be  done  to 

advantage. 
Not  thou^t  possible. 


By  examination  before  ap];>oint- 
ment,  and  promotion  and  raising 


of  pay. 
Not  known. 


By  attending  every  day  and  not  let- 
ting other  duties  Interfere. 

Attendance  optional,  but  examina- 
tion necessary  for  xxromotion. 

No  suggestion. 

By  employing  sklUed  instructor. 

Not  known. 

Beouire  them  to  attend  school  and 

obtain  certificate  before  going  to 

higher  branches. 
No  suggestions. 

Post  schools  may  be  graded  If  re- 
ward by  promotion  and  employ- 
ment as  teachers,  with  increased 
pay,  and  suitable  buildings  pro- 


No  suggestions. 

Graded  system  not  praetloftbls  i 

der  present  condluons. 
Not  known. 

Not  known. 


Have  8grades,  aoomrse  for  each,  and 
^tlons  for  advancing. 


Post  to  be  broken  npi 
Not  known. 

Any  system  that  may  be  adoptsd 
wlU  be  benefldal 

Arrange  them  In  smaQ  groups,  and 
do  work  upon  individuals  and  ad 
vance  according  to  capabUltles. 

By  advancing  those  capable  to 
'  irher  brandies  and  having  oana- 


hlgher  .^....^ 

ble  teachers. 

NotpractlcablAi 
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ADMINISTRATION 


OuiiBon  achoolfl. 


jPot  OfflOOFB. 


Posts  (by  depsrtments). 


School  for  study  of 
military  subjects 

main  tallied  during 

what  part  of  the 

year? 


What  essays  read,  or  reports  of  reoonnols- 
sance  made,  with  maps,  and  what  lecturest 


DAKOTA— oontlnusd. 
For(  Meade.  S.  Dak 

Fort  Missoula,  Mont 

Oamp  Poplar  BItst,  Mont 

Fort  Shaw.  Mont 

Fort  Snelllng,  Minn 

Fort  Sully,  S.  Dak 

Fort  Tates,N.  Dak 

Fort  Yellowstone,  Wyo. . . 

nxA8. 
Fort  Bliss,  Tex 

Fort  Brown,  Tex 

Fort  Olark,  Tez 

Oamp  Eagle  Pass,  Tez.... 

Fort  Hancock,  Tex 

Fort  Mcintosh,  Tex 

Oamp  Pefia  Colorado,  Tex. . . 

Fort  Blngspld,  Tex 

Fort  Sam  uouston,  Tex . . 

ABISOHA. 

Fort  ApaOhe,  Arts 

Fort  Bayazd,  N.  Mex 

Fort  Bowie,  Arts 

FortOrant,  Ariz 

Fort  Huachuca,  Arte 

San  Carlos,  Arts 

San  Diego  BarraOks,  Cal.. 

Fort  Stanton,  N.  Mex 

Whliyple  Barracks,  Arte.. 

Fort  Wingate,  N.  Mex  — 


February  and 
March;  troops  In 
field  other  time. 

Winter 


None. 


Not.  1  to  Apr.  80.... 


As  per  regulations.. 
Winter 


On  arms,  fire,  discipline,  etc.. 
None 


Feb.  16  to  Mar.  81. 


None 

Essays  on  professional  subjects;  na  Lec- 
tures. 
None . 


Winter.. 
Winter. 


None. 
None. 


Fall  and  winter.. 
Fall  and  winter.. 
Winter  months.. 


None.. 
None., 


None 

Not.  1  to  Mar.  80. 
Oct.  1  to  Mar.  81. 


Recitations  in  Shaw:  Mureur  on  Attack 
and  Defense  in  Field. 

None 


None. 


None... 
None... 


Winter 

October  to  March... 


February  and  March 
Oct  1  to  Mar.  81.. 


None - 

Lectures  on  drill,  firing,  and  Army  Resn* 
lations;  discussions  on  outposts,  etc. 


None.. 
None.. 


None., 


Winter. 
Winter. 


None 

None 


Oct.  1  to  Mar.  81. 
Oct.  1  to  Mar.  81. 


Tactical  lectures  and  on 
structlon  and  practice. 

None 


Oct.  1  to  ICar.  81. 
Oct.  1  to  Mar.  81. 

Oct.  1  to  Mar.  81. 


None., 
None. 


None.. 
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OarrlBon  schools. 


Similar  Information  about  noncommis- 
sioned officers*  schools. 


Is  company 

or  battalion 

tactical  school 

for  non- 
commissioned 
officers  most 
efficient  i 


How  can  noncommissioned  officers* 

and  post  scho  Is  be  made  Into  a 

graded  system  to  advantaget 


Bv  company  officers,  as  required  by  regu- 
lations. 

Recitations  In  drill,  small  arms,  and  guard 
regulations. 

Nov.  1  to  Apr.  80,  school  of  soldier  tri- 
weekly. 

Taught  by  commissioned  officer 

School  held  by  the  captains 


Feb.  10  to  Mar.  31,  by  oomiNmy  com- 
manders. 

Winter  and  spring,  by  company  com- 
manders. 

Twice  weekly;  recitations  In  tactics  and 
Blimt*s  and  Kennon*s  manuals. 


Fall  and  winter  by  company  officers;  reg- 
latlons,  tactics,  rifle  practice,  and  guard 
manual. 

Oct.  1  to  Mar.  31.  Recitations,  firing,  and 
Army  Regulations,  lectures,  camping, 
marching,  guard  and  outpost  duty. 

Recitations  in  tactics,  theoretical  instruc- 
tion In  outx)osts  and  single  intrench- 
ments,  and  practical  battle  tactics. 

Sept.  1  to  June  1;  2  per  week;  explanation 
and  discussion  on  all  military  subjects. 

Will  be  from  Oct.  1  to  Mar.  30.  No  school 
since  present  garrison  arrived. 

Practice  firing  and  Army  Regulations, 
manual  of  guard  duty  by  noncommis- 
sioned officer. 

Tactics.regulatlons,  small-arms  flrlng,and 
orders. 


OomjMiny ... 

Not  known  . 
Company ... 

Company ... 
Comi>any ... 

Battalion ... 

Company... 
Company ... 


No  suggestions 


Not  known. 

Should  not  be  graded;  any  Increase 
in  school  dul^  will  be  a  detriment 
to  combative  capacity  of  men. 

No  recommendation. 

Can  not  be  done. 

Have  proper  teachers  and  8  classes. 

highest  to  fit  noncommissioned 

officers  for  their  duties. 
Permit  bright  and  ambitious  young 

men  in  more  advanced  studies. 
Not  possible  at  a  one  company  post. 


Company ... 

Company... 

Company... 

Company ... 

No  experi- 
ence. 

Company ... 
Compwoy  "I 


Not  known. 


By  additional   appropriations  for 
Iiroper  teachers  and  schoolrooms. 


No  suggestions. 
No  suggestions. 
No  suggestions. 


Can  not  be  made  so  at  a  post  of  the 
size  of  this. 


Tactics,  guard  duty,  saluting  honors  to 
be  paid  by  troops. 


Men  do  not  like  it. 
the  probleuL 


Difficult  to  solve 


Held  by  troop  commanders. 


Oct.  to  Apr.;  conducted  by  company  and 
troop  commanders;  no  essays. 

Oct.  1  to  Mar.  81,  by  troop  conmianders; 
recitations  in  tactics. 

Recitations  in  tactics 

Winter,  by  company  officer;  recitations  In 
tactics,  small-arms,  firing  regulations, 
and  guard  manual. 

Oct.  1  to  Mar.  31,  lectures  and  recita- 
tions in  regulations,small-arms  practice, 
and  tactics. 

Oct.  1  to  Mar.  81,  recitations  and  black- 
board recitations. 


None 

Oct.  1  to  Blar.  81,  year^ 

Oct.  1  to  Mar.  81.  by  company  officers; 
tactics,  regulations,  Blunt*s  and  Ken- 


Battalion  . 


Company: 
only  one 
tried. 

Company.... 

Company .... 
Comi>aay 


Comi>any  .... 
Comi>any .... 


Company 

Combination 

of  both. 
Battalion .... 


By  enlarging  garrisons,  keeping 
toops  and  companies  full,  thereby 
allowing  men  more  time  off  duty. 

By  adopting  a  proper  course  to  fit 
them  for  their  duties. 

By  supplying  competent  teachers. 

Not  possible  In  colored  regiment. 
Believed  to  be  impossible. 


By  adding  higher  classes  to  poet 
schools  and  extra  facilities  to  am- 
bitious men. 

Grade  men  by  their  proficiency  and 
leave  them  to  mstructor.  In- 
crease pay  of  noncommissioned 
officers  and  Issue  certificates. 

Not  known. 

Not  known. 

Not  without  serious  deirlmcnl  lo 
serylce. 
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GuTlsofn  sehools. 


ForoiBoen. 


Posts  (by  departments). 


School  for  study  of 
military  subjects 

maintained  during 

what  part  of  the 

year? 


What  essays  read,  or  reports  of  reoonnols- 
sance  made, with  maps,  and  what  lectures? 


CSAUTOBHIA. 

Alcatraz  Island,  Cal 

Angel  Island,  Cal 

Benlcla  Barracks,  Cal 

Fort  BldweU,  Cal 

Fort  Oaston,  Cal , 

Fort  Mason,  Cal 

Presidio,  San  Frandsoo,  Cal 

Sequoia,  National  Park,  Oal 


Yosemlte  National  Park,  Cal. 

OOIiUMBIA. 

Bols6  Barracks,  Idaho 

Fort  Canby,  Wash 

Fort  Sherman,  Idaho 

Fort  Spokane,  Wash 

Fort  Townsend,  Wash 

Vancouver  Barracks,  Wash 

Fort  Walla  Walla,  Wash .... 

DBPOTB,  BTO. 

Columbus  Biuracks,  Ohio . . . 
Davids   Island,  New  York 

Harbor. 

Jefferson  Barracks,  Mo 

WlUets   Point,  New  York 

Harbor. 


Nov.  to  Apr 

None 

June  and  July.. 


None 

None 

Not  known.. 


None. 
None.. 


None. 
None. 


None 

Reports  on  hunting  trip.  Ijecturesonmili- 

tary  subjects. 
None , 


Lectures  given  to  enlisted  men  last  winter 
by  cavalry  officers  at  Presidio. 


By  company  com- 
mander. 
Winter 


None 

Pai>ers  read  weekly  by  ofDoers  on  pro- 
fessional subjects. 

Oct.  1  to  Mar.  81 '  Home's  Precis  of  Modem  Tactics.    Minor 

Tactics. 

Nov.  to  Mar.  81 None 


! 

Feb.  and  Mar None.... 


Oct.  to  April. 


None.. 


I/ectures  on  ordnance  and  flrearms, 
Skobeleff's  campaigns,  cavalry,  new  in- 
fantry drill  regulations,  centralized 
army  administration,  military  service 
reform. 

None 


None I  None.. 

None None 

None Lectures  to  recruits  by  company  officer 

Entire  year As  published  in  post  orders  283  of  1890,  and 

«rand76ofl8»L 
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OazrlBOQ  schoolB. 


Similar  Information  about  noncommla- 
sloned  officers*  schools. 


Is  company 
or  battalion 
tactical  school 
>     tor  non- 
commissioned 
officers  most 
effldentf 


How  can  noncommissioned  officers 

and  post  schools  be  made  Into  a 

graded  system  to  advantage? 


NoT.toAprtl 

Tactics  and  regulations 

2  weekly.    Tactics,  small  arms,  and  firing 
regnlatlons.   Kennon's  Manual. 

None 

2  weekly.   Bedtatlons  by  company  com- 
manders. 
2  weekly.   Bedtatlon  and  lecture 


Company 

....do 

Company  fol- 
lowed by 
battalion 

None  held ... 

Comi>any . 


Conducted  as  prescribed  by  regulations . 


Company.... 

Drills  pre- 
ferred to 
either. 


Recitations  In  tactics,  to  Include  school  of 

battalion;  lectures  upon  minor  tactics. 

Twice  a  week  during  school  season 


Oct.  1  to  March  31,  0  per  week,  recitations, 
small  arms,  firing  regulations,  readings 
from  military  authors. 

Nov.  to  March  81,  by  company  com- 
manders; tactics,  regulations,  firmg  reg- 
ulations, Kennon's  Manual,  essays  on 
battles  In  civil  war. 

Feb.  and  March,  bv  post  commander: 
recitations  In  tactics,  to  include  school 
of  company. 

Recitations  and  Instructions  in  all  the 
companies  twice  a  week. 


Companv 

only  used. 

Company .... 


Bafn  never 
tried. 

Devote  half 
the  time  to 
each. 

Company 


...do . 


Tactics— Tee. 


None 

Twice  a  week . 
Yes 


)ec.  to  May,  infantry  tactics,  torpedo, 
ordnance,  u.  S.  bridge  equipage,  field 
fortlflcation,  theoretical  ana  practical 
use  of  transit. 


Company 

...do 

Battalion 

Bat*n  has 
been  intro- 
duced with 
excellent 
results. 


No  suggestions. 
Leave  school  as  It  Is. 
None  practicable,  not  enough  N. 
CO. 

None  held. 
Not  practicable. 

By  class  for  recruits  and  one  for 
men  present  entire  term. 

Divide  Into  classes  tmder  competent 
officers. 

Should  be  done  at  recruiting  de- 
pots before  men  Join.  While  with 
toope  time  is  needed  for  practical 
instruction. 

None  but  men  educated  should  be 
enlisted,  and  schools  abolished. 


By  following  that  at  military  acade- 
mies. 
Not  known. 


Hardly  practicable  under  present 
system. 

By  dvll  service  system,  examina- 
tions for  promotions  and  let  the 
brightest  take  advanced  course  in 
military  duties,  etc 

As  suggested  in  circular  letter  of 
Juae  11,  1891,  the  teachers  to  be 
graduates  from  the  school  sug- 
gested in  the  next  column. 

To  obtain  grading,  company  schools 
would  have  to  be  broken  up,  which 
would  make  company  officers  and 
N. CO. lose  touch. 

Not  known. 


Can  not  be  done  at  depok 
Not  known. 
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ADMINISTBA 


Posts  (by  departments). 


How  can  brightest  enlisted  men  best  reoelve 
all  Instructions  beneficial  in  performance  of 
military  duties? 


How  often  are 

troops  exercised  In 

ttredrillr 


■AST. 

Fort  Adams,  R.  I 

Fort  Barrancas,  Fla..., 
Port  Columbus,  N.  Y . . 
Fort  Hamilton,  N.  Y  .. 
Jackson  Barracks,  La.. 


Madison  Barracks,  N.  Y.. 
Fort  McHenry,  Md 


Fort  McPher8on,Qa 

Fort  Monroe,  Va 

Mount  Vernon  Barracks, 

Ala. 
Fort  Myer,  Va 


Newport  Barracks,  Ky 

Fort  Niagara,  N.  Y 

Fort  Ontario,  N.Y 

Plattsburg  Barracks,  N.  Y 
Fort  Porter,N.  Y 


Fort  Preble,  Me 

St.  Francis  Barracks,  Fla. 


Fort  Schuyler,  N.  Y . 
Fort  Thomas,  Ky 


Fort  Trumbull,  Conn  .. 
Fort  Wadsworth,  N.  Y . 


Fort  Warren,  Mass 

Washington  Barracks,D.C 


Fort  Wood,  N.Y..., 

MISSOUBI. 

Fort  Brady,  Mich .. 


By  s];)eclal  arrangement  for  Instruction 

Should  be  left  to  post  and  company  com- 
manders. 
No  change  recommended 


By  encouragement  of  battery  commander. 
By  attending  school 


Not  known 

By  attendingrecitationsof  noncommissioned 

ofQcers. 
Not  believed  practicable 


By  procuring  special  text-books.. 

Send  them  to  military  school  away  from  post, 

or  else  Interest  by  company  commanders. 
By  study  and  application  to  ofQcers,  who  will 

always  assist. 
No  suggestions 


By  instructions  from  company  officers,  good 
school  advantages,  and  efficient  teachers. 

By  attention  to  instruction,  lectures,  and 
proper  library. 

By  intelligent  participation  and  appropriate 
means  furnished  by  Government. 

By  becoming  first  thoroughly  familiar  with 
company  duty  before  detail  in  staff  deiMurt- 
ments. 

By  study,  with  assistance  of  officers,  and 
military  exercises. 

Three  years'  close  application  to  duty,  fol- 
lowed by  2  years'  course  in  schooL 


By  application  in  company  schools,  under  su- 
pervision of  their  officers. 

Under  the  care  and  supervision  of  officers 
and  noncommissioned  officers. 

Form  them  in  separate  class  and  excuse  them 
from  some  other  duty. 

By  recitations  and  drills 

Through  instruction  of  their  officers  and 
proper  school  teachers. 

Practical  instruction  on  drill  ground. 


No  suggestions . 


Fort  Leavenworth,  Kans. 


Fort  Mackinac  Mich .. 

Camp  Oklahoma,  Okla. 

Fort  Reno,  Okla , 

Fort  Riley,  Kans 

Fort  Sheridan,  111 


Fort  SiU,  OkU . 


Chaplain  desires  to  Instruct  the  higher  and 
mi^re  ambitious  during  0  months  of  school 
term,  personally. 

By  attending  post  schools,  and  devoting  spare 
time  to  study. . 


Brightest  men  have  no  trouble  in  this  resi>ect. 

By  careful  attention  to  instruction 

Careful  instruction  by  captains 


Fort  Supply,  Ind.  T. 
Fort  Wayne,  Mich .. 


By  having  certain  number  of  privates  attend 

noncommissioned  officers'  school 

By  careful  attention 


Seldom 

Not  since  last  year. 

First  6  months  of 

year,  weekly. 
Every  2or  8  months 

None  as  yet 


2  or  8  a  year 

None  during  year. 


None 

6-8  times  In  fall... 
Once 


When  necessary . 

Weekly 

8  since  Oct 

Weekly 

Once 

Never 


Weekly. 
Never  .. 


1  weekly 

Several  times . 

Occasionally.. 

Occasionally . . 


None .. 
Rarely. 


No  regular. 


At  alarm  in  dty; 

troops  are  held  in 

readiness. 
In  fall  once  in  one 

or  two  weeks. 


1  per  month 

4  i)er  annum 
Occasionally 
Not  regular] 
When  needr 

Occasionally 


2l>ermonth  unex- 
pectedly. 
From  time  to  time. 
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What  officers 
have  more  or 
less  than  the 
legal  allow- 
ance of  qaar- 
tersl 


Oondltfon  of  neighboring  roads 
In— 


Sninmer. 


Winter. 


Is  a  drill  room  or 
shooting  gallery,  gym- 
nasium, ndlng-house, 
or  other  similar  con- 

▼enlenoe  needed? 


What  Is  the  system 

of  drainage;  and  is 

the  drainage  and 

sewage  completer 


None 

All 

One  less.. 


2  captains,  2 
lieutenants 
and  1  lieu- 
tenant-col- 
oneL 

All  more 


None. 

3  less. 
None. 
None. 


Gk)od 

Deepsand. 

Good 

Fair , 

Good 


Good 

Deepsand . 
Good 


Good. 


Good. 
Good. 


None 

All  have  ex- 


Good 

Rough 

Very  dusty. 


Good. 
Good. 


Bad.. 
Good. 


Rough  . 
Muddy. 
Qood... 


All    haye 

more. 
All    have 

more. 
None 


None. 


Good 

Good , 

Very  good ... 
Fair 


Bad .... 

Good... 
Muddy. 
Fair.... 
Fair.... 
Good... 


All  more . 
None . 


None  more .. 
None  less 


None. 
None. 


Good. 

Good. 

Good. 
Good. 

Good. 

Good. 


Bad.. 
Good. 


Bad.. 
Gk>od. 


Good. 
Fair.. 


AU 

Nearly    all 

more. 
None 


No  roads. 
Paved 


Paved.. 


21e88. 


Good. 


Bad. 


Yea 

Gymnasium  and 

shooting  gallery. 
Gymnasium  greatly . . . 


Yea,  each  and  all. 
Gjrmnasium ...... 


Yea 

Drill  room  and  gyni- 
nasium. 

Very  much 

Gymnasium ........... 

Gymnasium  and 
shooting  gallery. 

Gymnasium  and 
shooting  gallery. 

Gymnasium ...... 


Large  room  needed  . .. 

Drill-room,  gallery, 
and  (n^rnnasium. 

Oonveuieut,  but  not 
necessary. 

Very  much 


Drill-room  and  gym- 
nasium. 

Yes,  but  no  ground 
available. 

Gymnasium  badly 

Shooting  gallery  and 
gymnasium. 

Drill-room  or  gallery 
and  gymnasium. 


No 

Riding-house  and 

larger  gymnasiiun. 

Gymnasium  especially 


Yes. 


None  more, 
some  less. 


Nearly    all 

more. 

None 

None 

None 

Neajly    all 

more. 
None 


Out  of  repair. 


Good.. 


Good. 
Fair.. 
Good. 
Fair.. 


Out  of  repair .... 


Generally    im- 
passable. 

Good 

Fair  to  bad 

Heavy 

Bad 


Very  much . 


Good. 


All  more. 
Nona..... 


Good.. 
Good.. 


Good. 

Good. 
Good. 


All  except  rldlng- 
house. 

No 

Yes 

Yes 

Yes,  aU 


Ye0,aU. 


Yes 

AlldealnkUe.. 


Underground ;  earthen 

sewer  iiipes. 
Non^ 

Good. 

Surface,  and  good 

sewer. 
Open  brick  drains. 


Sewers  and  ditches  for 

surface 
Underground;    vitri- 

fledUle. 
Sewer  iiipea. 
None. 
Sewer. 

Terra  ootta  iiipes. 

Underground  sewer- 
age. 
Surface. 


Sewer  jiipea. 
Sewage  pipes. 
TUedrmlna. 


Earthenware,    c  o  t  • 
ered;  flushed  weekly 
Sewer. 

Sewer. 
Sewer  system. 

Pipe  sewerage. 

Underground  drain. 

Iron  pipe  sewers. 
Sewers  and  pipes. 

Surf  ace  drainage. 


Nona. 


Surface  drainage  now 
being  improved,  and 
some  tile  drains  be- 
ing laid. 

Underground  and 
surface. 

Surface. 

Surface  and  sewer. 

Sei>arate  system. 

Sewers  and  surface. 

Sewers  for  wash 
water;  earth  closets 
forMccrementb 

Sewerage. 

Sewer  syalam. 
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Posts  (by  departments). 


How  can  brUlitest  enlisted  men  best  recelTe 
all  Instmcuons  beneficial  In  performance  of 
mllltarjr  duties? 


How  ofteiD.  are 

troops  exercised  In 

firedrlU? 


PliATTB. 

Fort  D.  A.  Russell,  Wyo . 

Fort  Douglas,  Utah 

Fort  Du  CTbesne,  Utah 


Fort  Lewis,  Colo .. 
Fort  Logan,  Colo  - 


Fort  McKlnney,  Wyo, 
Fort  Niobrara,  Nebr .. 


Fort  Omaha,  Nebr . 


Camp  Pilot  Butte,  Wyo.. 

Fort  Robinson,  Nebr 

Fort  Sidney,  Nebr ........ 

Fort  Washakie,  Wyo 


Fort  Randall,  S.  Dak  . 


Fort  A.  Lincoln 

Fort  Asslnnlbolne,  Mont . 
Fort  Bennett,  S.  Dak 


Fort  Buford,  N.  Dak. 
Fort  Custer,  Mont ... 
Fort  Keogh,  Mont 


Fort  Meade,  §.  Dak 

Fort  Missoula,  Mont 

Camp  Poplar  River,  Mont. 


Fort  Shaw,  Mont 

Fort  Snelllng,  Minn  . 


Fort  Sully,  S.  Dak .. 
Fort  Yates,  N.  Dak  . 


Fort  Yellowstone,  Wyo... 

TBXA8. 


By  establishing  a  class  and  rewarding  best 
by  promotion. 

Make  attendance  optional,  and  require  ex- 
amination for  promotioii. 

By  establishing  school  for  them,  as  for  officers 
at  Leavenworth. 


Not  known , 

Depends  upon  Individual. , 


Excuse  them  from  part  of  their  military  duty 

Require  attendance  at  thoroughly  equipped 

schools  conducted  by  competent  teachers. 


By  adopting  graded  systems  of  battalion  and 
post  schools. 


No  suggestions 

Practical  Instruction  they  now  receive  Is  suf- 
ficient. 
From  officers 


By  i)ersonal  attention  and  study 

By  attending  post  and  company  schools . 


Post  to  be  broken  up 

Not  known , 

By  access  to  i>ost  schools,  and  to  company  or 

oattallon  noncommissioned  ofDcers  school, 

post  lectures,  etc. 


Through  proper  schools,  and  Instruction  Im- 
parted by  commissioned  ofQcers. 

By  company  officers  in  properly  conducted 
company  schools. 

By  strict  attention  to  military  duties 

Not  known 

By  requiring  them  to  obey  strictly  and  exe- 
cute ];)romptly  the  orders  of  their  sui)eriors. 
Add  nothing  to  their  duties. 

By  hard  and  laborious  study  and  attention  to 
their  duties. 

All  men  who  want  to  study  extra  time  are 
aided  In  doing  so, 


By  such  a  system  as  Indicated  In  preceding 

column. 
See  preceding  colimm 


If  ambitious,  they  can  leam  all  they  wish  in 
post  schools. 


Fort  Bliss,  Tex... 
Fort3rown,  Tex. 
Fort  Clark,  Tex .. 


Not  known 

By  being  supplied  with  proper  text-books, 
teachers,  and  buildings. 

Fort  Sagle  Paw,  Tex j  At  large  posts,  where  duties  and  ceremonies 

can  be  conducted  veith  formality,  as  pre- 
I     sumad  by  regulations. 


1  per  month 

2per'year 

Monthly 

1  in  six  months  ... 

Occasionally 

Twice  this  year... 
Once  a  month 

Once  a  month 

Oncea  month 

None  lately 

When  necessary . . 
Once  a  month 

N«  regular  drills  . 

Occasionally , 

Once  during  year. 

Each    squad    and 

man  instructed. 

None 

Once  since  close  of 
winter. 

1  or  2  per  month . . 

Twice , 

2  or  3  i)er  annum. . 
None , 

None 

Every  two  months 

Once  a  month 

At  irregular  inter- 
vals. 

Irregularly 

None 

1  per  month 

3  or  4  a  year 

None .^« 
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What  officers 
have  more  or 
less  than  the 
legal  allow- 
ance of  quar- 
ters? 


Condition  of  neighboring  roads 
in— 


Summer. 


Winter. 


Is  a  drill  room  or 
shooting  gallery,  gym- 
nasium, nding  house, 
or  other  Bimllar  con- 
venience needed? 


What  is  the  system 

of  drainage;  and  is 

the  drainage  and 

sewage  complete? 


All  more. 

None 

All 


None 

All  more. 


All  more . 
All  more . 


None,  quart- 
ers old  and 
small. 

All  more 


AU 

All  more. 
All  more. 


None. 


AU 

All  more. 
None 


All  more. 


All  Ueat«n- 
ant&,more. 

Some  more, 
some  less. 

All  more 

None 

None , 


None.... 

All  in  qmu> 
ters  more; 
legal  allow- 
ance insuX- 
flcient. 

All  more 


All  more. 


None 

All 

All  more 


Oood 

Dusty 

Very  dirty.. 

Fairly  good. 
Good 


Good 

Heavy  sand. 


Dusty. 


AlkaU,  wind- 
ing. 
Good 


Good. 
Good. 

Good. 


Excellent.... 

Good 

QooA    when 

dry. 
Generally 

good. 
GkKKl 


Fair 

Very  good . 

Good 

Good 


Good. 
Good. 


Good. 
Good. 


Oood. 


Good,  bnt 

sandy. 
Good  m  dry 

weather. 
Gooff 


Good... 
Muddy . 


S  ome times 
blocked  by 
snow. 

Frequently  Im- 
passable. 

Good 


Bad 

Heavy  sand  un- 
les8  frozen. 
Frequent  snow 
drifts. 

Muddy 


Good  in   fair 

weather. 
Fair 


Gk)od. 
Bad.. 


Snow  and  mud.. 


All  except  riding- 
house. 

Drill-hall  and  gymna- 
sium. 

All  desirable 

No 

Shooting  gallery  and 
gymnaKium. 

Yes,  all 

Yes,  all 

Yes,  very  much 

Yes,    except    riding- 
house. 
Yes,  aU 

Yes,  all  except  riding- 
house. 

DrUl-room,  shooting 
gallery,  and  riding- 
house. 

Shooting  gallery  and 
gymnasium. 


Fair.. 
Good. 
Good. 


Liable  to  be  bad 

from  snow. 
Generally  good.. 


Yes,  all 

Yes,  all  except  riding- 
house. 
Yes 


Yee,  very  bad., 


Very  poor . 

Very  fair  .. 

Good 

Good 


Shooting  gallery  i 
gynmaslmn. 

Yes,  all 

Very  much 

No 


Generally  good. 
Good, 


Yes 

Very  much . 


Very  fair. 
Good 


Drill  room  and  gym- 

naeium. 
Yes;  all,  much 


Very  much. 


Good,  bnt  sandy. 

Good  in  dry 

weather. 
Oood 

Better .^ 


Yee 

Yee -.:., 

Gynmaslmn . 


Sewer    and    natural 

drainage. 
Sewers. 

Natural. 


Natural. 

Sewerage  and  surface. 

Surface;  ditches. 
Natural— very  slight 

Surfacei 

Iron  pipes. 
Surface  and  sewer. 
Natural  surface. 
Surface  drainage. 

Good  surface. 


Surface. 
NaturaL 
Surface. 

Surface. 

Surface-openditchee 

Natural  drainage. 

Open  drainage. 
Nossrstem. 
Surface  ditches. 


Surface,  ditch,  etc.; 
system  complete. 

Sewerage  and  sur- 
face in  iHirts.    No. 


Natural  drainage  tol- 
erably good. 

Natural  drainage 
system  of  sewerage 
recommended. 

None. 


Surface  drainage;  no 

sewerage. 
Open  draaoage. 

Surface.   No. 

Natonri. 
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P08t8  OqrdepArtmfloli). 


How  can  brlffhtest  enlisted  men  best  reoelTe 
all  inBtrocuons  beneficial  in  pertormanoe  of 
mlUtary  dntlear 


How  often  are 

trooM  exerdaedln 

SedrlU? 


TBXAfl— oontlnmd. 
Port  Hancock,  Tex...... 


Fort  Mclntoah,  Tex.. 


Bj  attending  oomiiany  schools  recroits 
should  have  a  fair  education  so  as  to  re- 
quire military  instruction  only.  . 

No  suggestion ......................J!..... 


Camp  Pefla  Colorado,  Tex. 


Fort  Bayard,  N.  Hex.. 
Fort  Bowie,  Ariz 


Fort  Grant,  Ariz 

Fort  Huathnca,  Ariz  . 


San  Carlos,  Aria 

San  Diego  Barracks,  Cal . 


Fort  Stanton,  N.  Hex.... 
Whipple  Barracks,  Ariz . 


Fort  Wingate,  N.  Mex . 

oalhobmia. 
Alcatraz  Island,  Cal 


Angel  Island,  Cal.. 


Benida  Barracks,  Cal . 


Fort  Bidwell,  Cal. 
Fort  Gaston,  Cal .. 


Fort  Mason,  Cal 

Presidio,  San  Francisco, 

CaL 
Sequoia   National  Park, 

Yosemite  National  Park, 
CaL 

OOLUMBIA. 

Bois6  Barracks,  Idaho 


Fort  Oanby,  Wash .... 
Fort  Sherman,  Idaho . 


By  being  drilled  and  Instructed  as 
plated  in  regulations  and  orders. 


Fort  Ringgold,  Tex 

Fort  Sam  Houston,  Tex ... 

ABIZOHA. 

-  Fort  Apache,  Ariz 


By  dose  attention  to  military  duty . 
See  preceding 


By  attendance  at  school,  careful  instruction 
in  the  company,  and  practice  in  all  that 
pertains  to  his  autles  as  a  soldier. 

By  attendance  at  the  theoretical  instruction 
given  by  troop  commanders  to  noncom- 
missioned ofDoers. 

Through  special  efforts  and  careful  teaching 
by  company  officers. 

By  being  drilled  in  their  duties,  and  not 
forced  to  attend  schooL 

Special  instruction  In  military  subjects;  ex- 
cuse zealous  men  from  some  of  their  duties 
as  soldiers. 

By  theoretical  and  practical  instruction  com- 
bined at  posts  in  connection  with  field  serv- 
ice. 

By  being  kept  with  their  companies 

By  consulting  books  at  post,  obsenration, 
and  strict  attention  to  duty. 

By  drill  and  instruction  in  their  company  or 
oattalion,  in  s^arrlson  and  field,  and  by  ac- 
cess to  good  post  libraries. 


Pass  through  post  school,  obtain  warrant  as 
noncommissioned  officer,  and  receive  in- 
struction prescribed. 

The  present  system,  if  properly  carried  out, 
is  sufficient  for  any  man. 

Combine  school  with  drill  and  thorough  in- 
struction by  commanding  officer. 

Not  known 

Personal  instruction  by  officers,  and  practi- 
cal application. 

Let  privates  attend  school  for  nonoommis- 

sloned  officers. 
Put  under  special  instruction  of  a  competent 

officer. 
At  recruiting  depots;  then  by  field  work...... 


See  preceding  column . 


Under  instruction  of  competent  officers  and 
noncommissioned  officers. 


Not  known 

By  having  all  prescribed  duties  strict  dis- 
charged. 


Frequently. 
None........ 

Nefer 


One  sinoe  May  16^ 

l»l. 
Irregularly 


Not  this  year. 


Onceamonth. 


Very  seldom...    . 
Often  as  necessary. 


Irregularly 

Not  for  some  time 


Occasionally... 
Once  a  month.. 


Twice    in     three 


Weekly  till  famil- 
iar. 

Occasionally 


1  i>er  month.. 


None. 
None. 


Monthly. 
Twice .... 


During  target  sea- 
son. 


Often  enough  toln- 
sure  efDdency. 


8  per  I 
IdrUl. 


month. 


Digitized  by 


Google 


REPORT    OF   THE   INSPECTOR-GENERAL   OF   THE   ARMY.      461 

made  under  paragraph  954t  Army  BeguUUions^  ete.— Continued. 
OP  POSTS— Oontlnued. 


Whatofflcen 
have  more  or 
less  than  the 
legal  allow- 
ance of  onar- 
ters? 


Condition  of  nel^boiing  roads 


Snnunor* 


Winter. 


Is  a  drill  room  or 
shooting  gallery,  gym- 
nasium, riding  house, 
or  other  similar  con- 
venience needed? 


What  Is  the  system 

of  drainage;  and  Is 

the  drainage  and 

sewage  complete? 


All  more. 
All  more. 
Sofllcers. 


None. 


All  more  ex- 
cept 3,  and 
1  less. 

All  more  ex- 
cept 4. 

None 

All  more 

All  above  two 
junior  cap- 
tains, more. 

None 

None 

AUmore 

None 


All    suhal- 
terns  more. 


None. 


All  more  ez- 
cei>t  sur- 
geon. 

None 


AU 

AUmore. 


SlesB. 


AU  more . 


1  without 
quarters. 


AUmore. 
All  more . 


Dry,   sandy, 
very  heavy. 

Dusty 


Good-- 


Sandy    and 

very  dusty. 

Good 


Good 

Dusty 

Very  good. 


Good. 
Good. 


Only  fair  . 


Generally 
good. 


Good. 
Fair.. 


Gtood;  sandy 


Gk>od 

Good 

Good 

Good 

Good 

Pair 

Excellent, 

but  dusty. 

Onlyl 

Very  fine  — . 

Good 

No  roads 

Good,    but 
dusty. 


Same  as  summer 
More  dusty ... 
Pair 


Muddy. 
Good... 


Bad 

Usually  good ... 
GJood 


Very  good . 
Good 


Only  fair 

Generally  good. 


Fairly  good.. 
Very  bad  .... 


GeneraUybad\. 


Good. 


Muddy . 


Impassable  In 
rainy  seasons. 

Bad 

Occasionally 
blocked  by 
snow. 

Very  bad 


Very  good . 


Impassable    for 

last  85  mUes. 
Impassable 


Pair.. 


No  roads 

Bad;       snow, 

slush,     and 

mud. 


Better  canteen  build- 
ing needed. 

Gymnasium,  riding- 
house,  and  reading- 
room,  very  much. 

Yes;  but  after  other 

•  buUdings  have  been 
put  up. 

DriUshed 


Yes;  badly. 


All  needed . 


No 

Gymnasium. 


Yes;  all. 
Yes;  aU. 


Yes;     but    barracks 
first  of  alL 

No 


Yes;  aU 

Shooting  gaUery  and 
gymnasium. 

Riding  house,  driU- 
room,  and  gymna- 
sium. 


Shooting  galleryand 
gymnasiunL 


Very  much  ... 


Yes 


No. 
No. 


Shooting  gallery  and 

gymnasium. 
All  very  much 


Yes. 


Waste  water  received 
into  cesspools;  dry 
earth  water^losets. 

Surface. 


Surface. 


All  but  riding  house  . . 

Drill  room,  gymna- 
sium, and  riding 
house. 


Surface. 
Natural  slope. 


Natural   drainage, 
perfect;    sewerage, 

•Surface  drainage  and 
sewer  pipes.    Yes. 

Iron  and  sewer  jiipes. 
Yes. 

Sewer.    Yes. 

Underground    sewer 
pipes.    Yes. 

Natural  surface. 


Sewer  pipe,  connected 
with  city  sewerage. 

Good.    Yes. 

Underground  sewer 
and  surface  drain- 
age.   Yes. 

Sewer  pipe  and  nat- 
ural slope  into  Rio 
Puerco.  Sewerage, 
No. 


U.  S.  Englneer*s  sys- 
tem.  Yes. 

Sewer      discharging 
into  ocean.    Yes. 

Surface.    No. 

Sewers.    Yes. 
Surface.    Yes. 


Surface. 
Underground.    Yes. 


Oomplete  system  now 
in  course  of  prepa- 
ration. 

Sewers.    Yes. 

Natural  drainage.  No 
sewerage. 
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JBtamfrom  the  awnml  %n8pecU(n$  reports  qf  pMt  eommanders, 

ABMENISTBATION 


Posts  (t«7  departments). 


How  can  brlslLtest  enlisted  men  best  reoelve 
all  Instmcnons  l)eneflclal  In  performance  of 
military  duty? 


How  often  are 

troops  exercised  in 

flxedriur 


ooLnifBiA-~continned. 
Fort  Spokane,  Wasli 


Fort  Townaend,  Wash . 


Vanconver 
Wash. 


Barracks, 


Port  Walla  Walla,  Wash. 

DBPOTS,  MtO. 

Oolmnlnis  Barracks,  Ohio. 
Davids  Island,  N.  T.  H  ... 


EstabUsb  a  school  of  advanced  Instmction, 
and  hold  i>erlodical  examinations. 

Establish  a  school  of  appUoation  for  non- 
commissioned  officers  similar  to  that  for 
officers  at  Leavenworth. 

A  transcendental  empiricism;  not  known 
how  to  carry  it  oat. 

By  drills,  reoitatloBS,  detached  service,  etc... 


By  lectures,  and  opportunities  for  practical 
experience. 


Jefferson  Barracks,  tlo . 
WilletB  Point,  N.  T.  H.. 


By  complying  with  instmetions  given,  i 
reading  good  text-books. 


1  per  month 
Ipermonfth 

1  per  month 

1  per  month 

None 

2  per  month . 

Never 

Occasionally 


Digitized  by 


Google 


REPORT   OF   THE   INSPECTOR-GENKRAL   OF   THE   ARMY.      463 

ma^A  under  paragraph  9S4i  Army  SegukOionBt  etc.— Ckmtiiiiied. 
OF  POSTS-Ctontlniiert, 


Whatoffloen 
have  more  or 
leas  than  the 
legal  allow- 
ance of  ajuat' 
tersf 


Ckndltion  of  neighboring  roads 
In— 


Smnmer. 


Winter. 


Is  a  drill  room  or 

Shooting  gallery,  gsrm- 

naslnm,  ndlnx  house, 

or  other  similar  con- 

Tenlence  needed? 


What  is  the  system 

of  drainage;  and  is 

the  drainage  and 

sewage  complete? 


All  more,  ex- 
cept 1. 

All  more 

None 

None 

All  except  7.. 

2  officers 
haye  bnt  1 
room  each. 

None 


All 
cept  6  Uen- 
tenants. 


Very  dusty .. 
Fair 

Good 

Oood*,    but 
dnsty. 

Good 

Good.' 

Good 

Fair;  sandy. 


Bad,  and  at 
times  Impas- 
sable. 

Fair 

Bad 

Good 

Bad    tn    wet 

weather. 
Good 

Mostly  good.... 

Very  bad 


All  very  mnch,  ex- 
cept riding  house. 

No.-.. 

Tes;  Tery  much,  ex- 
cept shooting  gAl- 
lery. 

Yes ... 

Drill  room 

I>riU  room  and  gym- 
nasimn. 

Tes;  badly,  except 
shooting  gallery. 

Barracks,  mess  halls, 
qnartermaster  and 
sabeistence  store- 
houses, gnardhonse. 


Sewer  pipe.   No. 


Pipes  below  surface 
connected  with  flush 
tanks,  sinks,  and 
bathtubs.    Yes. 

Underground  tilesew- 
ers:  automatic  tum- 
ble tanks. 

Underground.    Yes. 


City  system  of  sewer- 
age. Yes. 
Sewers.    Yes. 


Surface,  and  system 
of  Titrifled  day 
sewer  pipe. 

Surface  and  sewer. 
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Items  from  the  annual  inspection  reports  of  post  commanders, 

ADMINISTRA 


Posts  (by  departments) 

What  arrangements  for 
batblngf 

For  swimming? 

How  many 

men  can 

swim? 

Men  re- 
quired 

to 
bathe? 

■AST. 
Fort  Adams.  R.  I          ...... 

Bathrooms 

None 

220 
62 

Yes  .. 
No... 

Yes  .. 
Yes  .. 

Yes  .. 

Yes  .. 
Yes  .. 
Yes  .. 
Yes  .. 

Yes  .. 
Yes  .- 
Yes  .. 
Yes  .. 

Yes  .. 
Yes  .. 

Yes.. 

Yes  .. 
Yes  .. 

Yes  .. 
Yes  .. 
Yes  .. 

Yes  .. 

Yes  .. 
Yes  .. 

Yes  .. 

Fort  Barrancas, Fla......... 

Nine  bath  tubs,  but  no 

water. 
Bathtubs 

Bath  rooms  and  tubs, 

and  beach. 
Very  jxwr  bath  tubs  . . 

Bath  room, 

The  bay,  but  there 

are  sharks. 
None  

Fort  Columbus,  N.  Y 

Fort  HamUton.  N.  Y 

Jackson  Barracks,  La. . . 

Ample,  near  wharf . . 
None 

150 

40 

Not  known 
46 

Madison  Barracks,  N.  Y  .... 

Bay 

Fort  McHenry,  Md 

Bath  tuba,  Patai>8co. . . 
Bath  rooms 

Off  the  wharf 

None ,.. 

Fort  Mcpherson,  Ga 

Fort  Monroe,  Va 

Bath  rooms  and  sea 

bathing. 
Bath  tubs 

Houses  on  beach .... 
None 

260 

187 
93 
62 
08 

40 
61 

86 

50 
60 

67 
99 
66 

140 

Not  knowi^ 
15(r 

88 

Fort  Meyer,  Va 

Bath  tubs 

None               ........ 

Newport  Barracks,  Ky 

Fort  Niagara.  N.Y 

Bathtubs 

River  nearby 

Bath  tubs  and  lake 

Lake              

Fort  Ontario,  N.Y 

Plattsbnrg,  Barracks,  N.  Y . . 

Fort  Porter,  N.Y 

Bath  rooms  and  lake . . 
Bath  tubs 

Lake  Ontario 

River  and  lake 

Niagara  River 

None              ......  . 

Good  bath  rooms 

Bathtubs 

Fort  Preble.  N.  Y       . .    . . 

St.  Francis  Barracks,  Fla. . . 
Fort  Schuyler,  N.  Y ... 

Bath  tubs  and  bath 

house. 
Bath  rooms  and  soimd 
Bath  room*? 

Bath  house  and  river 
Sound 

Fort  Thomas.  Ky 

Ohio  river 

Fort  Trumbull,  Conn 

Fort  Wadsworth,  N.  Y 

Bath   tubs   and    sea 

bathing. 
Bath  tubs 

River  near  post 

Beach  of  Staten  Is- 
land. 
None 

Fort  Warren,  Mass 

Bath  rooms 

Washington  Barracks,  D.  C. 
Fort  Wood,  N.Y 

Bathtubs 

River  and  bay 

Bay 

Bathing  pavilion  and 
bathtubs. 

For  Denartment    

MISSOURI. 

Fort  Brady,  Mich  

Bath  tubs 

None 

None 

76 

Nearly  aU. 

79 
22 
240 

462 
812 
290 

198 
Nearly  alL 

• 

Yes... 

Yes... 

Yes... 
Yes... 
Yes... 

Yes... 
Yes... 
Yes... 

Yes... 
Yes... 

Fort  Leavenworth,  Kans . . . 

Bath  tubs 

Fort  Mackinac,  Mich 

Bath  tubs  and  house . . 
Bath  rooms 

Lake,  only 

Camp  Oklahoma,  Okla 

River,  close  by 

None  ...... .......... 

Fort  Reno,  Okla 

Bath  houses...... 

Fort  Riley,  Kans 

Bath  rooms.. ..... 

River .... 

Fort  Sheridan,  ills 

Bathtubs     

None 

Fort  Sill,  Okla 

Bath  tubs 

Yes 

Fort  Supply,  Ind.  T 

Path  rooms.. 

None  ...... .......... 

Fort  Wayne,  Mich .... 

Bath  house ............ 

River  

For  dQ]>artment 

PLATTB. 

Fort  D.  A.  Russell,  Wyo 

Bath  house 

None 

204 

Yes... 
Yes... 

Yes... 
Yes... 
Yes... 

Bath  rooms 

None 

Fort  Du  Chesne,  Utah  

Fort  Lewis,  Colo 

Bath  tubs  and  creek.. 
Bath  tubs 

Uintah  River 

None 

230 
40 

no 

Fort  Logan,  Colo 

Bath  tubs 

None................. 

% 

Digitized  by 


Google 


REPORT   OP   THE    INSPECTOR-GENERAL    OF   THE   ARMY.      465, 

fMuk  timler  paragraph  964^  Army  Begidationa^  etc.— Continued. 
noN  OF  posTa 


Oondltkm  and  sufflctenoy  of 
ollloen' quarters. 


Bathing  and  water  fa- 
culties. 


Cost  of  mainte- 
nance 'get  day  of- 


Infantry- 


Cavalry- 


?»&?»: 


lal 


Hi 


Good , 

Not  Good.. 


Good 

Very  poor., 


Good 

Being  placed  In  good  repair 

graduaUy. 
Good 


Good 

Sufficient;  condition  fair.. 

Good,  but  Inadequate 

Good,  but  Inadequate 


Good 

Bath  tube  and  bathrooms 

Water  good;  bathing  not 
good. 

Good 

Very  good 

None 

Good 


0.2278 
0.2847 

0.2200 
0.3170 

0.222. 

0.3700 
0.2272 
0.2021 


0.70eJ7 


Fair  only 

Pair 

Fair,  sufficient 

Good,  except  for  command- 
ing officer. 

Very  good 

Old,  sufficient 


Bathtubs 

None , 

Good 

Plentiful  supply. 


0.8200 


Sufficient;  need  i>alntlng 
and  draining  of  cellars. 

Sufficient 

Good,  but  Insufficient 


Good 

Very  good 

Gk>od  and  an^>le . 


Excellent 

Water  very  good; bathing 

too  short. 
Excellent , 


Good  . 


Seabathing 

Sea  bathliGz  good; 
tubs  Insumcient. 

Poor  and  bad 

Good 

Good , 


Good. 


bath 


0.1680 
0.1925 


0.1970 
0.2184 


0.2689 
0.2068 


Good,  but  Insufficient 

Good,  but  insufficient  for 

complement   of  officers 

with  batteries. 
Good  and  sufficient 


Good 

Tubs  and  adjacent  open 
waters. 

Poor 


0.1962 
0.2460 


0.2076 


O.290O 
0.2015 


0.1818 


0.5295 


Bad 

Sufficient;  some  in  bad 

condition. 
Sufficient;  old  ones  fair.., 

Good , 

Good,  but  Insufficient , 


None  for  bathing;  water 

in  barrels  at  badt  door. 

Insufficient 


Good,  but  Insufficient 

Good,  but  Insufficient 

Insufficient  if  all  officers 
were  present. 

Good  and  ample 

Very  good 


Good 

Fair 

Water  and  bath  rooms  in 
quarters. 

Excellent , 

Good 

Bathtubs 


Excellent . 
Good 


0.2000 
0.1974 
0.2840 


0.8602 


0.2975 


0.4732 
0.8730 


0.1853 


Frame  fair,  brick  good; 
sufficient. 

Condition  good;  insuffi- 
cient If  all  officers  were 
present.   . 

Good  and  siifrtceint 

Good  and  sufficient 

Good  and  sufficient 


Water  good;  bath  tubs 

needed. 
Good 


0.1615 


Bath  tubs  and  creek 

Excellent 

Hot  and  cold  water  in  all 
barracks  and  quarters. 


0.2149 
0.3100 
0.1856 


0.0110 


WAR  91— VOL  5 30 


75 


26 


112 


0 

"5 


1 

27 
0 

"i 

14 

7 
12 

0 
5 


11 
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Heme  from  the  annual  inspection  reports  of  poet  oommandere, 

ADMINISTBATION 


Posts  (try  departments). 


What 


Ltsfor 


For  swinuningr 


How  many 
men  can 
swlmr 


Kenre- 
qnlred 

to 
bather 


PLATiA— conttnoed. 


Port  HcKlnney.  Wyo. . 
Fort  Niobrara,  Nebr... 

Fort  Omaha,  Nebr  — .. 


Bath  honse  and  tnbs. 
Bath  tube 


OampPUot  Butte,  Wyo .... 
Fort  Koblnson,  Nebr 


Fort  Sidney,  Nebr .... 
Fort  Washakie,  Wyo . 


Fort  Randall,  S.  Dak  .. 
For  department . 

DAKOTA. 


Fort  A.  Lincoln,  N.  Dak .. 
Fort  Afisinnibolne,  Mont . 
Fort  Bennett,  S.  Dak  ...*.. 


BathhonseoflOrooms, 
heated  by  steam. 

Bath  honse 

Bath  rooms  and  tnbs. . 


Bath  honse  with  5  tnbs 

and  hot  and  cold 

water. 
Bath  houses  at  Hot 

Springs,  2|  miles 

distant. 
Tank5by20by60 


Creek 

NiotoaraBlTer.. 

None 


None. 
None. 


07 

ao8 


Not  known. 
206 


Pond  in  corral.. 
Pool  at  Spring... 
Tank  and  riyer., 


96 


Fair  pro- 


r  pr 
»rtloi 


Yes. 
Yes. 

Yes. 

Yes- 
Yee. 


Yes. 
Yes. 


portion. 

41    Yes. 


Fort  Buford,  N.  Dak. 
Fort  Custer,  Mont 


Fort  Keogh,  Mont. 


Fort  Meade,  S.  Dak... 
Fort  Missoula,  Mont.. 

Camp  Poplar  RiYer . ., 


Bathhouses 

Bath  house  and  creek. 
Bath  room  and  Mis- 
souri River. 

Bathhouse 

Both  house  of  30  tubs.. 

Bath  rooms  and  tubs.. 


Bath  house . 
Bath  house . 


None . 

None 

Missouri  River . 


Bath  house . 


None 

LittleBlgHomRlver 

Yellowstone  and 
Tongue  River. 

Bitter  Root  Rivcoflll 

Poplar  River 


Not  known.  Yes. 
840  Yes. 
85  i  Yes. 

127  \  Yes. 
Yes. 


190 

800 

9B0 
Notknown. 


Fort  Shaw,  Mont 

Fort  Snelling,  Minn . 
Fort  Sully,  S.  Dak ... 


Bath  tube  and  bath 

rooms. 

Bath  tubs 

Bath  house  and  bath 

rooms. 


Fort  Yates.  N.  Dak 

Fort  Yellowstone,  Wyo 

For  department 

TBXA8. 

Fort  Bliss,  Tex 

Fort  Brown,  Tez 


Bath  house 

Bathtubs.  Hot  water 
direct  from  springs. 


None     except     in 

summer. 

None. 

Missouri  River,  but 

dangerous. 


Missouri  River,  bnt 

dangerous. 
River  and  hot  lake.. 


Notknown. 
78 


UO 
84 


Tubs  in  company  lav- 
atories. 
Bath  rooms 


Fort  Clark,  Tex 

Oamp  Eagle  Pass,  Tex . 


Fort  Hancock,  Tex. . 
Fort  Mcintosh,  Tex . 


Bath  house,  16  tube.... 
Bath  tube  and  shower 
bath. 

Bath  tnbs 

Bath  house,  12  tubs.... 


Rio  Grande 

Rio  Grande,  but  dan- 
gerous. 

Creek , 

Rio  Grande 


Rio  Grande.. 
Rio  Grande.. 


Camp  Pefta  Colorado,  Tex . 

Fort  Ringgold,  Tex 

Fort  Sam  Houston,  Tex 


2  bath  tube 

Bath  houses  with  tube 
and  shower  bath. 

8  bath  tubs  to  each  set 
of  barracks. 


None 

Rio  Grande. 
None 


Unknown.. 

88 

85 
Nearly  aU.. 

40 
188 

61 

48 

Unknown.. 


For  department . 


Yes. 


Yes. 
Yes. 


Yes. 


Yes  . 


Yes 
Yes 


Yes 
Yes 


Yes 
Yes 


Yes. 

Yes. 


Yes. 
Yes. 


Yes  . 
Yes  . 
Yes  . 
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made  under  paragraph  954,  Army  Begulation^  etc.--Oontinued., 
OP  POSTS— CJontJnued. 


I 


Condltlonand  sufficiency  of 
officers*  quarters. 


Bad  and  Insufficient . 
(Jood 


Old  and  dilapidated;  not 
adequate. 

Good J 

Good,  and  sufficient  when 
those  Duildlng  are  com- 
pleted. 

Repairs  needed 


Bathing  and  water  far 
dUUes. 


Unsanitary  construction; 
no  artificial  yentllation. 

Good  and  ample 


Yes,  but  in  bad  order., 
Good  and  sufficient.... 
Gk>od  and  sufficient.... 


Gk>od  and  sufficient., 
Fair 


Sufficient,  but  poor  condi- 
tion. 

All  need  roofs 

Fair 


Fair. 


Good  and  ample 

Newi)08t.yes:  oldi)ost,no. 
Good,  but  insufficient 


All  except  two  poor,  but 

sufficient. 
Sufficient  on  completion  of 

new  post. 


Condition  poor 

Fair  and  sufficient.. 


Fkir 

Bad,  but  ample . 


Excellent  and  sufficient 

Fair,  commanding  officer 
has  no  separate  quarters 
and  occupies  part  of  old 
hospital. 

Insufficient,  and  bad  con- 
dition. 

In  need  of  repairs 


Defective;  foundations 
sinking  and  houses  crack- 
ing. 


Fair 

Bath  tube.  Hot  water  has 

to  be  carried  to  tubs. 
Few  in  officers*  quarters. . 


Bathhouse 

13ath  rooms,  with  hot  and 
cold  water. 


None  In  barracks  or  quar- 
ters. 


None  In  quarters^ 

Tank  and  water  wagon . 


None 

But  one  set  has  bath  rooms 
Inadequate 


hy- 


Good 

No  bath  facilities; 

drants  in  yards. 
Water  in  kitchen;  no  biith 

rooms. 

Very  good 

Hydrants  in  yards;   no 

bathing  facilities. 
No  bath  rooms;  water 

hauled  from  Missouri 

River.- 
Bath  tubs,  water  barrels. . 


Good 

No  bathing  facilities. 
Water  from  pipes  in 
kitchen;  only  2  have 
bath  rooms 

Water  in  quarters 


River  and  hot  lake . 


Supplied  by  city  water-, 
works. 

1  bath  room.  Cold 
water  only. 

Supplied  by  pipes 

Not  good,  water  In  bar- 
rels. 

Bathrooms.  No  hot  water 

Good 


Bad.    Water  hauled  in 

waffons. 
Good 


Excellent . 


Cost  of  mainte-     % 
nance  per  day  of— I  « 


Inlantry- 


0.2960 
0.2081 


O.180B 


0.2140 
O.2077 


0.8400 
0.2200 


0.2422 
0.2470 


0.2184 
0.3202 


0. 1714 


0.3000 


0.2807 
0.2887 


0.2180 


0.1580 


Cavalry- 


0.5048 
0.4611 


0.5200 


0.8870 


0.5181 


0.4584 
0.7868 


0.4414 
0.4145 


0.0600 


Notk*n. 


0.4014 


0.5688 
O.6S0O 


0.5200 
0.3896 


100 


108 


8 
11 


5 
15 


t 
6 

0 

"iS 


14 

S 


IS 
8 


0 
1 

"ira 


s 


Digitized  by  VjOOQ IC 


468      BEPOBT   OF   THE   IN8PKCT0R-GENERAL   OP   THE  *ABMY. 

M&mBfrom  the  amnucU  inspection  reporia  afpast  commanden, 

ADMXN13TBATION 


Poits  (bf  departoMBts). 


WhMX 


ftrrtngmifliLi 


LtBfor 


For  BWlmmlDgf 


How  many 
men  can 
swim? 


Monro- 
qulred 

to 
t)atlie? 


ABIZOVA. 

Fort  Apache,  Ariz — 
Fort  B«yard,N.  Meoc . 
Fort  Bowie,  Ariz 


Fort  Grant,  Ariz 

Fort  Huachaca,  Ariz 

San  Carlos,  Ariz ^... 


Bath  honae,  hot  and 

cold  water. 
BathtnhB 


Bathing  tab . 


Bast  Fork  of  White 

mver. 
None 


None. 


San  Diego  Barracks,  Oal.. 
Fort  Stanton,  N.  Mez 


Whiffjfiib  Barracks,  Ariz . 
Fort  Wlngate,  N.  Hex.... 


Poet  bath  house.. 

Bathtubs 

Tubs  only , 


Bath  room.. 
Bath  tubs... 


Artlfldallake.. 

None 

None 


Bathtubs , 

4  bath  houses.. 


Ooean  and  bay. 
None , 


None. 
None. 


Unknown.. 

Unknown.. 

Unknown.. 

186 

42 

Unknown.. 

178 


Yes. 

Yes. 

Yes  . 

Tes  . 
Yes  . 
Yes. 

Yes  . 
Yes. 

Yes  . 

Yes. 


For  department. 

OAUTOBKIA. 


Alcatraz  Island,  Oal.... 

Angel  Island,  Gal 

Benlda  Barracks,  Oal. . 
Fort  Bldwell,  Cal 


Fort  Oaston,  Cal 

Fort  Mason,  Cal 

Presidio  San  Francisco,  Oal. 
Sequoia  National  Park,Cal 
Yosemlte,  National  Park, 
Cal. 

For  department 


Imperfect 

Bathrooms 

Bathrooms 

Bath   house,   water 
from  warm  spring. 

Bathrooms 

Bathtubs 

Bath  rooms  and  tubs. . 


None 
Sea.... 
None 
None.. 


Trinity  River. 

Bay 

None 


River  . 


78 

106 

Unknown.. 

10 

Majority... 
ao 

800 
At  least  40.. 


Yes. 
Yes. 
Yes. 
No.. 

Yes. 
Yes. 
Yes. 
Yes. 


OOLmCBXA. 

Bamoks,  Idaho. 


Bathtubs. 


Bols6  BiTsr.. 


Fort  Oanby,  Wash ..... 
Fort  Sherman,  Idaho. . 


Fort  Spokane,  Wash 

Fort  Townsend,  Wash . 


Bath  tubs.. 


Bath  house  and  bath 
rooms. 

Bath  tubs 

Bath  tubs 


YaiDOonver  Barracks,  Wash. 

Fort  Walla  Walla,  Wash .. . 

BVmt  department 

For  departments 

Columbus  Barracks,  Ohio .. 

Davids  Island,  N.  Y.  Harbor. 
Jefferson  Barracks,  Mo . . 


Bath  tubs, 

enough. ' 

Bath  tubs... 


but  not 


Water  too  cold 

Lake  Coeur  d'Alene 
and  Spokane  River. 

None.  River  unsafe. 

Puget  Sound,  but 
too  cold  for  swim- 
ming. 

Columbia  River 

None 


Not  known 
801 

140 

Not  known 

848 
Not  known 


Yes. 

Yes. 

Yes. 

Yes. 
Yes. 

Yes. 
Yes. 


Bath  house,  heated  by 
steam. 

Bathhouses 

Bathtubs 


None 

The  Sound., 
River 


Not  known 


416 
Not  known 


Yes. 

Yes. 

Yes.. 


For  depots 

WlUets  Point,  N.  Y.  Harbor. 


Bath  rooms  and  sea 
bathing. 


Salt  water  and  bath 
houses. 


Nearly  aU.. 


Yes. 


For  Army . 
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mad^wndarpofragraph  954,  Army  BegtdationSt  e<c.— Continued. 
OP  POSTS-Ocmtiniied. 


Condition  and  sufficiency  of 
officers'  Quarters. 


Goodf  but  insufficient . 
Fair,  but  Inadequate' . . 
Old;  In  fair  condition. 


Fairly  good 

Sufficient  and  good 

Temporary  quarters  under 
construction. 

No  officers*  quarters 

Ckmoltlon  good,  but  insuf- 
ficient. 

Sufficient  and  good  except 
two. 

Good,  but  insufficient  for 
full  complement  of  offi- 
cers. 


Fair,  but  Inadequate . 

Very  good 

Good 

Good 


Good  . 
Fair.. 
Good  . 


Poor;  S  sets  needed.. 


Poor  and  Insufficient  if  all 
officers  were  present. 

Satisfactory;  1  more  set  of 
double  quarters  needed 

Good 

Fair  and  adequate 


Good,  but  insufficient  if  all 

officers  were  present. 
Fair 


S  double  sets.  Nos.  1  to  6, 
in  poor  condition. 

Good,  but  insufficient 

Sufficient,  and  in  fair  con- 
dition. 


One  set  of  cai>tains*  and 
several  sets  of  lieuten- 
ants' quarters  needed. 


Bathing  and  water  fa- 
culties. 


Good 

Bath  tubs.  Water  facn- 
Itlesgood. 

Bath  tube.  Water  lim- 
ited. 

Generally  supplied 

Good 

None  excei>ttubs 


Good 

Good  for  water.    Bathing 

tubs. 
Good 


Good 

Good 

Sufficient . 
Gk>od 


Distributed  through  pipes 

Fair 

Good 

Good 


Good  for  half  of  year; 

water  scarce  for  other 

halt 
Good 


Perfect.     Bathing  facili- 
ties unsatisfactory. 

Good 

Good 


Good. 


Good. 


Good. 


Good 

FadUUes  good, 
short  in  some. 


Water 


Bath  room,  bath  house, 
and  sea  bathing. 


Cost  of  mainte- 
nance per  day  of— 


Infantry- 


O.2806 

O.2600 

0.8100 
O.8000 
0.2017 

0.8270 
0.8780 

0.1224 

0.2700 


0.1080 
0.2009 
0.2190 
0.8778 

0.4389 
0.2160 
a  8172 


0.4600 
ai868 


0.1960 
0.2600 


a2800 


0.8000^ 


Cavalry- 


0.0791 

0.5118 

0.6600 

0.8700 
0.6687 
0.6011 


0.7800 


0.6090 


0.58&7 
Notk»n. 


0.4786 


a4000 

a449r 


67 


1^ 


8 

11 

8 

4 
9 

4 

0 
2 

9 

15 


5 

1 
1 
0 

1 
0 
14 


8 
19 


877 
8 


li 
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Memafrom  the  annual  inspection  reports  of  post  commanders, 

ADIONISTRATION 


Barracks. 


Poeta  (toy  departm«ntB). 


Has 
each 
com- 
pany 
one? 


Adequate  in  all 
particulars? 


Num- 
ber of 
sol- 
diers* 
wives 
llYlns 
at  post 


Num- 
ber of 
chil- 
dren. 


Comiraiur  tai- 
lors, dozens, 
or  soldiers? 


Com- 
pany 
shoe- 
maker? 


Fort  Adams,  R.  I 

Fort  Barrancas,  Fla . 


Port  Columbus,  N.  Y  . 
Fort  Hamilton,  N.  Y.. 


Jackson  Barracks,  La ... 
Madison  Barracks,  N.  Y. 

Fort  MoHenry;  Md 


Fort  Mcpherson,  Qa . 
Fort  Monroe,  Va 


Mount  Vernon  Barracks,  La. 
FortMyer,  Va 


Newport  Barracks,  Ky 

Fort^iagara,  N.  Y 

Fort  Ontario,  N.Y 

Plattsburg  Barracks,  N.  Y  . 


Fort  Porter,  N.  Y 

Fort  Preble,  Me 

St.  Francis  Barracks,  Fla . 
Fort  Schuyler,  N.  Y 


Fort  Thomas,  K; 


Fort  Trumbull,  Conn 


,  Coitt 


FortWadsworth,  N.  Y 

Fort  Warren,  Mass 

Washington  Barracks,  D.  C. 


Fort  Wood,  N.Y 

For  departments . 

MISSOURI. 

Fort  Brady,  Mich 


No... 
No... 


Yes  , 
Yes. 


Yes  . 
Yes  . 


Yes  . 


Yes  . 
Yes  . 


No.. 
Yes. 


Yes 
Yes 
Yes  . 
Yes  . 


Yes  . 
Yes 
Yes  . 
Yes  . 
Yes  . 
Yes  . 


No. 


No. 

No. 


Yes 

Yes,  except  band. 


Yes. 
No. 


No. 


Fairly 

Not  for  band* ... 


Yes  . 
Yes  . 


No... 
Yes  .. 
Good'. 
No... 


No. 
Yes  . 


Yes 

No 

No 

No 

Yes  .— -. 

No  ;*"  repairs 
needed. 


No. 
No. 
No. 


No  . 


Fort  Leayenworth,  Kans. 

Fort  Mackinac,  Mich 

Camp  Oklahoma,  Okla — 


Fort  Reno,  Okla 

Fort  Riley,  Kans 

Fort  Sheridan,  ni 

FortSill,Okla 

Fort  Supply,  Ind.  T^ . . . 

Fort  Wayne,  BCich 

For  departmont. 


No.. 

No.. 

No.. 
Yes. 

Yes. 
Yes  . 
No.. 
*Yes. 
Yes. 
Yes. 


No.. 
Yes. 
No.. 


Generally.. 

Yes 

Yes 

Crowded.. 

Yes 

No 


las 


116 


80 


388 


44 

18 
18 
190 


Both.... 
Soldier.. 

None  ... 
Both .... 

Soldier.. 
Both .... 

Soldier.. 

Soldier.. 
Both.... 

Soldier.. 
Both.... 

None  ... 
Both.... 
None  ... 
Soldier.. 

None  ... 
Soldier.. 
Both..., 
Soldier.. 
Citizen.. 
Soldier.. 

Both..., 
Soldier.. 
Both.... 

Soldier.. 

Soldier.. 

Both .... 

Soldier.. 
Citizen.. 

Both.... 
Soldier.. 
Both.... 
Both.... 
Soldiers, 
Both.... 
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made  under  paragraph  954)  Army  Begulations^  ctc.-.-Coiitlnuod. 

OF  COMPANIES. 


Prices  oliarged  bj  tailor. 


Prices  charged  by 
shoemaker. 


Character  of 
cooking. 


Gtoyermnent  boot 
and  shoe. 


Satisfactory? 


Overcoats,  t6;  dress  coats,  IS;  blouse, 

12;  trousers,  Sl.6Q-f2. 
Overcoat,  16;  dress  coat,  94;  blouse, 

12.25;  trousers,  81.75  to  12. 


That  agreed  on  by 
shoemaker  and 
soldier. 


Very  good. 
Qood  


Overcoat,  tl.65;  uniform  coat,  fS.40; 
blouse,  75  cents  to  il ;  trousers,  75 
cents  to  II. 

Not  yet  fixed  by  coimcU,  but  will  be. 

81.50  to  84.60,  according  to  clothing 
made. 

Dress  coats,  12.60;  blouses,  81;  trou- 
sers, 76  cents. 


Overcoats,  dress  coats,  and  blouses, 
83  to  86;  trousers,  82  to  88. 

Overcoat,  84.50  to  85:  dress  coat,  8S. 50 
to  83.75;  blouse,  81.60  to  82;  trou- 
sers, 81.60. 

Blouse,  82.50;  trousers,  82 

Overcoats,  85  to  88;  dress  coat.  84; 


76  cents  to  81. 


Very  good . 
Good 


Good. 


Prices  in  vicinity 


Sole  and  heel, 
sewed,  81.25. 


81; 


blouse.  82.75  to  88;  trousers,  81.25. 
to  81.66. 


Ck>ats,  83;  trousers,  81.60. . 


Moderate  . 


Overcoats,  81.60;  dress  coat,  81.35; 
blouse,  81.50;  trousers,  81;  making 
blouse,  82.60. 


Beasonable,  and  satisfactory  to  men. 

Blouse,  83;  trousers,  82.60 4. 

Fair,  as  per  afreement 

Uniform  suit,  84 

Vary,  according    to   quality   and 
amount  of  work;  prices  not  fixed. 

82.60  to  86  per  suit 

Reasonable;  not  fixed 

Overcoat  and  coat,  82.50;    blouse, 

81.75;  trousers,  81.50. 
Blouse,  82.60;  trousers,  81.60 


Overcoats.  84  to  84.25;  dress  coats,  88 
to  83.25:  blouses,  82  to  82.25;  trous- 
ers, 81.60  to  82. 

Overcoats,  12.25;  imiform  coats,  82.50 
to  83.60;  blouses,  81  to  81.25;  trous- 
ers. 81  to  81.60. 

Private  suit,  85;  nonoommtssloned 
officer  suit,  85.60  to  86. 

Overcoat  and  dress  coat,88  to  85; 
blouses,  82  to  83;  trousers,  75  cents 
to  81.50. 

Overcoats,  83;  uniform.  82.60;blouse, 
81.60;  trousers,  81.26. 

Overcoat,  85.50;  uniform  coat,  84; 
blouse,  82.60;  trousers,  82. 

Beasonable 


Sole  and  heel,  81 


Sole  and  heel,  81. 
Pair 


Vary,'  according  to 
work;  inrlces  not 
fixed. 

Sole  and  heel,  81 


Sole  and  heel,  81; 
patching,  25  cents. 


Sole  and  heel,  81; 
making  shoes, 
86.50r^ 


Whole  sole,  81.25. 
Sole  and  heel,  81. 


Overcoat,  88;  dress  coat,  88;  suits, 

83.60  to  88.75. 
Overcoat,  84;    uniform    coat,   84; 

blouse^V;  trousers, 81.75b 
Blou8e,82;  pa]ita,8SI..^.. .^ 


Half  sole,  81 ;  heel,  81 . 

Half  sole  and  heel, 

81.25. 
Half  sole  and  heel, 

81.25. 
Half  sole  and  heel,  81. 


Depends  on 
cooks;  good 
ones  hard  to 
get. 

Good 


Very  good . 


Average  . 
Good 


Good 

Good 

Very  fair .. 
Very  good. 


Excellent . 

Good 

Good 

Fair 

Good 

Good 


Good 

Good 

Very  good  . 

Very  good . 


Good. 


Good,  as  a  rule. 

Good. 

Gkx>d. 


GkXMl 

Good 

Good. 

Very  good 

Good. 

Good. 


Not  very. 
No. 


No  complaints. 
No. 


No. 
No. 

Yea. 


Na 
Yea. 


Na 
Na 


No. 
Yes. 
Fairly. 
No. 


Na 
Yes. 
Yes. 
Yes. 
Yes. 
Na 


Na 
No. 
Shoe,  no;  bool» 

yes. 
Yea. 


Na 

No  complaints. 

Yes. 

Na 

Opinions  dlfter. 

Yes. 

Yes. 

Na 

Yes. 
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Bxmsfrom  ih/R  amwal  indirection  reports  of  post  oommanderBy 

ADBONISTRATION 


Fotit  (bj  OBptrtinflatB). 


Bameks. 


Has 


com- 
pany 
oner 


Adequate  In  all 
partlcolan? 


Kmn- 
berof 
sol- 
diers* 
wives 
llYlns 
at  post 


Num- 
ber of 
chU- 
drem. 


Company  tai- 
lors, dUzens, 
orsoUUerar 


Com- 
pany 
shoe- 
makerr 


Fort  D.  A.  RnsseU,  Wyo. . 

Port  Donglas,  Utah 

Port  Dn  Chesne,  Utah  ... 

Port  Lewis,  Colo 

Fort  Logan,  Colo 

Fort  McKlnney,  Wyo 

Port  Niobrara,  Nebr 


Fort  Omaha,  Nebr  . . 

CampPUot  Butte,  W 
Fort  Bobinson,  Nebr. 


Fort  Sidney,  Nebr. 


Fort  WaahaUe,  Wyo.. 

Fort  Randall,  S.  Dak . . 

For  department.. 

DAKOTA. 


Fort  Abraham  Lincoln,  N. 
Dak. 
Fort  Assinnlbolne,  Mont 


Yes. 
Yes. 
Yes. 
Yes. 
Yes. 
Yes  . 
Yes. 

Yes  . 

Yes  . 
Yes  . 

Yes. 

Yes  . 
Yes  . 


Yes. 
No.. 
Yes. 
Yes. 
Yes. 


Except  as  to 
floor  space  and 
storerooms. 

No 


Yes. 

No.. 


No.. 

No.. 
Yes. 


Fort  Bennett,  S.  Dak . 
Fort  Buford,  N.  Dak.. 
Fort  Ouster, Mont .... 


Fort  Keogh,  Mont. . . 
Fort  Meade,  S.  Dakl, 


Fort  Missoula,  Mont . 
:Rlv 


Camp  Poplar  Blver 

Fort  Shaw,  Mont. 

Fort  Snelllng,  mit>ti 

Port  Sully,  S.  Dak .. 
Fort  Yates,  N.  Dak  . 


Fort  Yellowstone,  "Wyo.. 
For  department.... 


Yes. 
Yes. 
No.. 
Yes. 
Yes. 

Yes. 

Yes. 

Yes. 
Yes. 

Yes. 

Yes  . 


Yes  . 
Yes. 


Yes. 


No.. 
No.. 
No.. 
Yes. 


No  additions  or 
new  ones  re- 
quired. 

No 


Yes. 


No.. 
Yes- 


Falrly  so . 
Yes 


No. 
No. 


No. 


Port  Bliss,  Tex 

Port  Brown,  Tex 

Port  Clark,  Tex , 

Camp  Eagle  Pass,  Tex.. 
Fort  Hancock,  Tex 


Port  Mcintosh,  Tex. 


Yes.. 
Yes  .. 
Yes  .. 
Yes  .. 
Yes.. 

Yes  .. 


Yes 

Yes 

No 

No 

Rather  small . 

Yes 


806 


145 


5 


Soldlsra. 
Both..,. 
Both.... 
Soldier.. 
Citizens. 
Soldiers. 
Both .... 

Soldier.. 

Soldier.. 
Both  .... 

Soldiers. 

Soldiers. 
Soldier.. 

None..-. 
Both.... 
Soldiers. 
Both.... 
Both.... 

Soldiers 

Both .... 

Citizen.. 
Soldiers. 

Citizen.. 

Both.... 

Both.--. 
Both.... 

Citizen  . 

Soldier.. 
Soldier., 
Soldier.. 
Soldier.. 
Soldier. . 

Soldier.. 


Yes. 
Yes. 
Yes- 
Yes- 
Yes. 
Yes- 
Yes. 

Yes. 

No.. 
Yes. 

Yes. 

No.. 
Yes. 


No.. 
Yes. 
No.. 
Yes. 
No.. 

Yes. 

Yes. 

No.. 
Yes. 

No.. 

Yes  . 


Yes. 
Yes. 


No. 


No.. 
No.. 
Yes  . 
Yes  . 
No.. 

Yes. 
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mack  wnder  paragraph  96J^y  Army  BeguUUionay  etc.— Contiiiued. 
OF  COMPANIES--Oontiniied. 


PrioeB  chuged  by  tailor. 


Prices  clutrged  by 
8boemak«r. 


Character  of 
cooking. 


Government  boot 
andslioe. 


Sattafadcxryr 


Oyerooat^lS;  dress  coat,  16;  blouse, 

IS;  trousers,  11.76  to  12. 
Dress  coats,  f6;  blouse,  68;  trousers. 

Uniform  coat,  tSw60  to  I8;60;  blouse, 

II ;  trousers,  II  to  11.26. 
Overcoat,  16;  drees  coat,  18;  blouse, 

12;  trousers,  11.50. 
Overcoat^  to  16;   dress  coat,  16; 

blouse,  12  to  16;  trousers,  12. 
Overcoat.   16;    uniform   coat,    12; 

blouse,  12.60;  trousers,  I2w 
Overcoat.  12. 16;  uniform  coat,  9L40  to 

12.90;  blouses,  II  to  11.86;  trousers, 

11.26  to  11.50. 
Uniform  coats,  K.60;   blouses,  12; 

trousers,  11.60. 

Blouse,  IS;  trousers,  12 

Overcoats,  16;  uniform  coat,  14.76  to 

$6;  blouses,  ^50  to  12.76;  trousers, 

II.  50  to  12.50. 
Overcoats,  12.44;  uniform  coats,  12.60 

to  18.19;   blouse,  11.06;   trousers, 

n.Oi. 
Fixed  by  post  council ................ 

As  fixed  by  post  council.............. 


Sole  and  heel,  11.25 .. 
According  to  work .. 
Making,  14  to  16 


Sole  and  heel,  H  and 

11.26. 
Soling,ll  .76;heeling, 

30  cents;  both,  II. 
Not  fixed 


Same  as   by  shoe- 
makers In  vldnlty. 


Not  fixed 

Half  sole  and  heel,  n. 


As  fixed  by  ooundl. 


Overcoats,  14;   uniform  coats,  16; 

blouses,  12;  trousers,  12^50. 
Overcoat.  HSO;   uniform  coat,  13; 

blouse,  |2;  trousers,  11.50. 
Overcoat,   16;    uniform    ooat,  16; 

blouse,  18;  trousers,  12. 
Blouses  and  trousers,  12 ........ 


Repalrs,26  cents  to 


Overooat|l4  to  16;  dress  coat,  14; 

blouse,  12;  trousres,ll. 
Dress  coat,  12.50;  blouse,  12;  trousers, 

11.60. 

As  fixed  by  council 

Overcoat,  16.06;  uniform  coat,  12.50; 

blouse,  11.50;  trousers,  II. 
As  fixed  by  post  council 1 


Half  sole  and  heel, 

11.60. 
Half  sole  and  heel,  H. 

Half  sole  and  heel,  H 
Half  sole  and  heel,  II 


Overcoat,  14  to  16;  dress  coat.  14;. 
blouse,  12  to  i&60;  trousers,  11.60 
tol2w 

As  fixed  by  council 

Overcoat  14.76  to  16;  dress  coat,  14.26 
to  14.50;  blouse.  12.26  to|2w50;  trou- 
sers, 11.75  to  12. 

Reasonable 


Half  soling, n  ... 

As   fixed   by   post 

counclL 
Half  sole  and  heels, 

ll.86w 


None  fixed 

Half  sole  and  heel, 
11.26. 

No  shoemaker 


Tlioie  regulated  by  council 

Blouse  and  trousers,  12  to  i&60 

Reasonable 

Blouse,  12.50;  trousers,  12.60 

Overcoats,  16;  dress  coats,  16;  blouse, 

12;  trousers,  11.60  to  12. 
Dress  ooat,  12.60  to  18;  blouse,  11.60. 

to  12;  trousers,  11.25  to  ll.ea 


Reasonable 

Optional 

Vary  according  to 

to  work. 
Half  soling,  pegged. 


Oood. 

Good 

Generally  ex- 
cellent. 
Good. 

Gk>od. 

Fair  to  good... 

Very  fair. 

Good. ... 

Good 

Generally 
good. 

Excellent...... 

Unusually 

good. 
Excellent...... 


Fairly  good... 
Excellent 


As  good  as  can 

be  expected. 

Good. 


ExcAUent. 


Good.. 
Good.. 


Satisfactory... 
Fair 


Good 
Good 


Very  good 

Generally  well 
done. 

Excellent , 


Good 

Very  good.. 

Fair 

Fair 

General^  very 

good. 
Good 


Tea. 

Na 

Na 

No. 

Na 

Opinions 

Na 

Na 

Na 
OptnlooB 

Na 

Na 
Yes. 


Tea 
Na 

Yes. 
Yes. 
Campaign,  notb 

Yes,    for  -  field 

servla 
Yes. 

Na 
Yes. 

Yea 

Generallyna  , 

Opinion  divided. 
Q«niarallr* 


Yea 

Na 
Na 
Yes. 
Boots  notb 

Not  entlrtlf. 
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Barracks. 

Nnm- 

Num- 
ber of 
chil- 
dren. 

Oompaiur  tai- 
lors, citizens, 
orsoldiersr 

Com- 
pany 
Bhoe- 
makerf 

Has 
each 
com- 

Adequate  In  all 
partieiilarsr 

oor  ox 
sol- 
diers' 
wives 
Uving 
atpoi^ 

TB¥Ai-oonUnoed. 
Osmp  Pena  Ooloraao,  Tex . . . 
Wort  RlDggol^,  ly^x  , , 

Yes.. 

Yes.. 
Yes- 

No 

Yes 

0 

IS 
0 

0 

81 
0 

i^V>lw 

No... 

Yes.. 
Yes- 

No  — 
No... 

Yes  .. 

No... 

No... 

No... 
No... 

No... 

Yes.. 

Yes.. 

Yes-. 
Yee.- 

No... 
No... 
Yes  .. 

Yes  .- 

Yes.. 

No... 
Yes  .- 

Yes  . 

Yes  .. 

Yes  .. 

Yes  -- 
Yes  .. 
No... 

No... 

Both 

Fort  Sam&oiistoii,  Ter .... 

Yes 

Both 

Citizen 

51 

80 

ABIZOITA 

Port  Apache,  Arl* 

Yes.. 
Yes.. 

Yes.. 

Yes  .. 

Yes  .- 

No.-.. 
Yes.. 

Yes- 

Yes».. 

Yes.. 

Too  small 

Yes 

18 

88 

6 
87 

10 

7 
8 

11 

88 

17 

9 

88 

9 
89 

11 

10 

8 

84 
88 

88 

Fort  Bayard,  N.  Mez 

Both 

Fort  Bowie,  Ariz 

No 

Citizen  

Both 

Fnrt  Grant-,  Ariz .      .    . 

No 

Fort  HnAAhnca,  Arf « » 

Yes 

Both 

San  Carl  Off,  Ariz 

No 

Both 

San  Diego  Barracks,  Oal 

Yes 

None  

Yes 

Soldiers 

Soldiers 

Both 

Fort  Wingate,  N.  Mez 

No 

Yes 

Soldiers 

Both 

168 

806 

No... 
Yes.. 

Yes.. 

No 

Alcatras  Island,  Oal 

8 
0 

8 

0 

1 

8 

86 

15 

11 

15 
0 
8 

8 

.    69 

AngAl  Ti|l^iii1,r!al 

No 

No 

Citizen 

Fort  Bldwell.Cal.' 

Yes 

None 

Yes  .. 
Yes  .. 

Yes.. 

No 

Citizens 

Soldier 

Fort  Mason,  Cal 

Fairly 

Presldlo,San  Franclsco,Cal 

Yes 

Soldier 

Seqnoia  Natl.  Park,  Cal 

Soldier 

Yosemite,  NatL  Park,  Cal 

Soldier 

Soldiers 

Both 

For  dexMurtment 

46 

104 

Yes  .. 

No... 

Yes  .. 

Yes.. 
Yee  .. 
Yes  .. 

Yes.. 

No 

OOIiUMBZA. 

Boisd  Barracks,  Idaho 

6 

7 

80 

9 
6 
18 

14 

5 

14 

46 

14 

6 

85 

81 

Fort  Canby,  Wash 

No ,. 

Port  Sherman,  Idaho 

Fort  Spokane,  Wash ... 

Yes 

No 

Soldiers 

Both 

Fort  Townsend,  Wash 

Yes 

None 

Vancouver  BarrackSjW.ash. 

No 

Citizens 

Both 

Fort  Walla  Walla,  Wash 

Yes 

For  department 

74 

180 

978 

1,648 

iSzoeptCo  L 
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Pnoes  chuged  bj  tailor. 


Prioee  charged  by 
Bbo6nialDBr. 


Character  of 
cooldng. 


GoYemznent  boot 
and  Bhoe. 


Satisfactory? 


DresBooatb^ttLTS;  blouse,  11.60;  troa- 

serSt  |1.80l 

leaso 
Fair. 


Reasonable . 
Not  known . 


Satisfactory. 


Good 
Fair.. 


Dress  coats,  18.60:  blouses,  18.25  to. 

88.60;  trousers,  88.50  to  8S. 
Overcoats,  88  to  88.50;  blouses,  8  to. 

88.26;  trousers,  82  to  88.50. 

Ck>ats, 8EL25;  trousers, 81.76.. ^ 

As  fixed  by  Troop  and  Co. ,  codimand- 

ers— various. 
Blouse,  82.60;  trousers;  82.60 


Moderate . 


Good 
Good 


Very  good . 
(Jood 


Blouse,  83;  trousers,  82 

Uniform    coat,    88;    overcoat,    88; 

blouse,  81.76;  trousers,  81. 26i 
Overcoats,  86;  blouse,  82;  trousers, 

81.76  to  82. 
Overcoats,  88;  uniform  coat,  82.60; 

blouse,  81.60;  trousers,  81. 

Overcoats,  86;  dress  coat,  84;  blouse, 
82.26;  trousers,  81.76i 


The  difference  between  made  and 
immade  articles  of  uniform. 

Overcoats,  81.76;  uniform  coat,  82  to 
88;  blouse,  76  cents  to  81;  trousers, 
81  to  81.26. 

Reasonable 


Half  sole  and  heel, 
81.26. 


According  to  work 

done. 
Sole  and  heels,  peg- 

~'~-    81;  sewing, 


As  good  as  can 
be  expected. 

Very  fair 

Good 

Fair 

Good  


Depends  on  nature 
of  work. 


Very  good. 


Dress  coats,  86;  blouse,  82.50;  trou- 
sers, 83. 

Uniform  coat,  82.50;  overcoat,  88; 
trou8ers^l.25. 

Overcoat,  18;  uniform,  82.60  to  82.76; 
blouse,  81.76;  trousers,  81.26. 

List  not  at  camp 


Overcoats,  84;    blouse,  82.26;   trou- 
sers, 82. 
Blouse,81.75;  pants,8l.50 


Overcoats,  82.50;  dress  coats,  82  to  83; 

blouse.  81.50;  trousers,  81  to  81. 26. 

Beerulation  iirices , 


Overcoat,  84;   blouse,  82;   trousers, 

81.76. 
Prices  various 


Sole  and  heel,  81 

Same    as     private 
shops. 


Good. 
Good. 


Sole  and  heel,  81.26  . . 

20  per  cent  less  than 

civilian. 
Not  known 


Wholesome. 

Good 

Excellent... 


Variable . 

Good 

Good 


Shoemaker  makes 
his  own  price. 

According  to  Agree- 
ment. 

Half-soling.  81  to 
81.60. 

Not  known 

Half -soling,  81 


Good 

Very  good 

Satisfactory . 


Good 

Good 

Very  good. 


Various. 


Good. 


Tsik 

Na 
Na 


Na 

No. 

No. 

Not  the  sewed. 

Yes. 

Yea. 

Na 

Ye& 

Not  generally. 


Yea. 

Not  entirely. 

Campaign,  yes. 

Yes. 

Yes. 

Yes. 

Yea. 

Na 


Na 

Na 

Na 

Na 
Yes. 
Yes. 

Yes,  for  the  price. 
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Barracks. 

Num- 
ber of 
sol- 
diers' 
wives 
Uvlns 
at  post. 

Num- 
ber of 
c4ill- 
dren. 

Company  tai- 
lors, citizeDA, 
or  soldiers? 

Com- 

pany 

shoe- 

makerr 

Posts  Qay  departments). 

Has 
each 
com- 
pany 
one? 

Adequate  In  all 
partlcolarsr 

Ckdnmlras  Barracks,  Ohio 

Yes 

9 

4 

21 
£8 

Soldiers. 

Shop  tor  In- 
struction of 
men  as  tai- 
lors. 

Soldiers  and 
citizen  depot 
tailor. 

Soldlflrs 

No... 
Yea  .. 

No... 

Yea  -. 

DaTlds  lalaiid,  N.Y.H 

Yes.. 

Jefferson  Barracks,  Mo 

Yes........ ... 

• 

19 

50 

Yea.. 

No,notlnany ... 

Willets Point,  N.Y.H 

39 

109 

For  Army 

1,080 

1,807 
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Prices  charged  Ify  tailor. 

Prices  charged  by 
shoemaker. 

Character  of 
cooking. 

and  shoe. 

Satisfactory? 

Overcoats.  12.16:  uniform  coats,  12.40 
to  iS;  blouses,  11;  Trousers,  11  to 
W.26.    • 

OYercoat8,50  cents  to  92.50;  blouse, 
ls.60:  trousers,  81.75. 

Overcoat^  t8;   blooae,  $1.50;   tron- 

Overcoat,  t8;    uniform  coat,  t3.50; 
blouse,  n.BO;  trousers,  il  to  tl.SO. 

Steam    and 
range. 

By  steam 

Good,  by  steam. 
Satisfactory... 

Good. 

HaUsole  and  heel,  U. 

Soling  and  heeling, 
75  cents. 

Not  entirely. 

No. 

No. 
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ADMINISTBATION  OF 


GtoToniment  shoe  and  bootw 


Posts  (ijydepArtnieiitB). 


Qualities. 


Which  is  better, 

contract  or 

prison  issue? 


How  many 

men  have 

other  than 

prison 

issue? 


Fort  Adams,  R.  I 

Fort  Barrancas,  Fla 

Fort  Oolnmhns,  N.  Y 

Fort  Hamilton,  N.  Y.... 

Jackson,  Barracks,  La . 


Madison  Barracks,  N.  Y. . 


Fort  McHenry,  Md  ... 
Fort  McPherson,  O^m . 
Fort  Monroe.  Va 


Mount  Vernon  Barracks,  Ala 
FortMy0r,Va 


Newport  Barrracks,  Ky 

Fort  Niagara,  N.  Y 

FortOntaria,  N.  Y 

Plattsburg  Barracks,  N.  Y. 
Fort  Porter,  N.  Y 


Fort  Preble,  Me 

St.  Francis  Barracks,  Fla. . 

Fort  SchuylerjN.  Y 

Fort  Thomas,  Ky , 


Fort  Trumbull,  Oonn. 


Fort  Wadsworth,  N.  Y 

Fort  Warren,  Mass 

Washington  Barracks,  D.  O 

Fort  Wood,  N.  Y 


Fort  Brady,  Mich 

Fort  Leayenworth,  Kans... 

Fort  Mackinac,  lOch 

Camp  Oklahonu^  Okla 

FortBeno,  Okla 


Fort  Riley,  Kans.. 


Fort  Sheridan,  m 

Fort  SUl,  Okla 

Fort  Supply,  Ind.  T ... 

Fort  Wayne,  BClch „. 

PLATTB. 

Fort  D.  A.  Russell,  Wye 

Fort  Douglas,  Utah , 

Fort  Dn  Ohesne,  Utah 


Fort  Lewis,  Colo. . 
Fort  Logan,  Oolo  . 


Boots  not  water-tight;  shoes  burst    Contract. 

at  side  In  short  time. 
Uppers  BtilT  stitches  cut,  making    Contract. 

upi>ers  burst  out. 


.193 


Bad  wear;  better  article  for  less 
money  can  be  bought  outside. 

HI  shape  and  poor  workmanship; 
too  heavy,  poor  quality  and  work- 
manship. 

Comfortable  and  fairly  desirable... 


Poor 

Fair 

Variable . 


All. 


Opinions  divided. 
Contract 


ni  fitting;  clumsy;  don*t  wear  well 
Leather  too  stiff,  and  stitching 

bursts  at  sole. 
Good 


Too  stiff  and  hard 

Last  is  not  considered  the  proper 
shai)e. 

Sole  not  durable;  uppers  not  pli- 
able. 

Reasonably  well  made  and  com- 
fortable. 

Durable  and  easy 

Good 

Good 

Uppers  hard  and  heavy;  last  may 
be  improved. 

Do  not  wear  well;  soles  split  and 
break  from  uppers. 

Inferior 

Shoes  don't  wear  well 

Those  from  military  prison  excel- 
lent. 


Lighter  shoe  preferred . 
Not  satisfactory 


Gk>od 

Clumsy,  stiff;  poor  material  and 

finish. 
Range  of  instep  measurement  too 

smalL 
Gk)od 


Too  heavy;  hard  on  feet . 
Very  good 


Part  sewed  and  brass  screwed; 

heavy  calfskin  uppers. 
Soles  become  easily  detached  from 

uppers. 
Too  heavy  and  hard:  ugly  shaped. . 

Badly  made,  and  of  poor  material . 
Poorly  made;  stiff,  and  ruin  the 
teeU 


Not  known 

None  ai>i>arently. 

Prison 

Not  known 


Contract. 


Not  determined. 

Contract   only 

used. 
Prison 


172 

Nearly 
alL 

Nearly 
alL 

4e 

100 

Notkn*n. 


AU 

Nearly 

alL 
Nearly 

alL 
AU 


Prison,  barring 

its  shape. 
Contract 


Prison. 


All... 
None. 
All... 
None. 


Contract . 
Contract . 

Contract. 

Contract . 
Prison... 
Contract . 


All. 


AU. 
AU. 
AU. 


None. 


No  experience. 

Prison 

...do 


I^rison. 


.do. 
.do. 


Prison. 


The  shoe 

tioned. 
Contract .. 


AU. 


240 


AU. 


None... 
Nearly  aU 


None 

None 

Very  few. 


207 
124 
177 


None... 
50  per  cent 
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OOMPANDSS. 


GoTemment 

shoe  and 

boot. 

Ckmdltlon  and  poUoe  of — 

Dormitories. 

Hownumy 
men  have 
none  that 
are  prison 
made? 

Dormito- 
ries. 

Bathrooms. 

Water 
closets. 

Floor 
space  per 

How  ventilated. 

80 
None 

Bad,  bnt 

clean. 
Good  

Good 

Bad 

Good 

Windows  and  rentllators. 

None 

23.S 

Windows  and  doors. 

Good  

Good  

Good 

Good 

Good 

Good  

50 
63 

Windows  and  doors. 

.      131 

Doors, windows,  and  transoms. 

None 

Excellent.. 

Poor 

Bad  condl- 
tlorf. 

120 

Windows. 

None 

46 

229 

Unknown.. 

None 

Not  known. 

None 

Good 

Very  good . 

Good  

Excellent . . 

Good  

Good  

Clean 

Good 

Very  good. 

Good  

Excellent . . 

Good  

Good  

Good 

Gooh  

Ventilators. 

Good  

Good  

Very  good . 

Good  

Good  

As  good  as 

can  be. 
Excellent.. 

Perfect  .... 

80 
100 
70 

100 
35.3 

58.70 

CelUng. 

Doors,  windows,  and   celling 

ventilators. 
Doors  and  windows. 
Doors,  windows,  and  ceiling 

ventilators. 
Windows  and  doors. 

Excellent.. 
Exoell^t.. 

Excellent.. 
Perfect  .... 

60 

Windows,  doors,  chimneys. 

None 

Doors,  windows,  sod  air  shafts. 

None 

Very  good. 

Very  poor . 

Very  good . 

76 

Windows,  doors,  and  ceiling 

trap-doors. 
Roof  ventilators. 

None 

Very  good. 

ExceUent . . 

Perfect .... 

78 

None 

Good 

Good 

Fair 

Good 

Good 

Good 

Good 

Good 

Good  : 

Good  

Good 

Good 

80 

42.90 
56 
69.7 

Windows,  and  roof  ventilation 
Ridge  doors,  windows. 
Ceiflng  and  flue. 
Ventilators  in  walls  and  cell- 

Rool  and  windows. 

None 

None 

86 

Good 

Good 

Good 

74.7 

AU 

Good 

Good 

Good 

Good  

Good 

Good  

Good 

Good 

Very  poor . 

78.6 

86 

50.80 

70 

Doors,  windows,  and  transoms. 

None 

None 

None 

Windows  and  embrasnres. 
Windows,  doors,  and  floor. 

Fair 

Poor 

Windows  and  celling. 

11 
None 

Good,   bnt 

crowded. 

Good 

Bad;  police 

good. 
Good 

Good 

Good 

48.6 
60^ 

Doors,  windows,  ridge  venti- 
lators. 

Ceilings,  roofs,  doors,  and  win- 
dows. 

Doors  and  windows. 

Roof  and  windows. 

None 

Good 

Good 

Good 

Good 

Good 

None 

Good 

Good 

Good 

89 
66.7 
61-93 

None 

Ridge. 

None 

Excellent.. 

Very  good. 

Very  good. 

69-70 

Forced  draft. 

None 

None 

None 

Nearly  aU.. 

Good 

Good 

Good 

Good 

Good -. 

Good 

Good 

Good 

Very  good. 
Very  good. 
Very  good. 
Very  good , 

A^ouate 

86 
29.9 

Fines  from  basement. 
Ridge,  doors,  and  windows. 
Windows  and  doors. 
Windows  and  doors. 

None 

79 

Good 

Good 

None    In 

qnarters. 

Good 

Good 

Good 

44.6 
66 

Windows,  doors,  floors,  and 

ceiling  ventilation. 
Roof  and  floor  ventilation. 

Nona 

aean 

None 

Good 

90-100 

Doors,  windows,  and  stove 

RUiS^ 

Shafts  in  walls. 

'None'"*"'" 

BxoeUent.. 

Perfect 

SxoeUent.. 
Perfect 

Very  good. 
Good 

60 

77 
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GoTemment  shoe  and  boot. 


Posts  (by  departments). 


Qualities. 


Which  is  better, 
contract  or 
prison  iBsue  ? 


How  many 
men  hare 

other  than 
prison 
Issue? 


FLATXB— continued. 

Port  Mc^Ilmiey,  Wyo 

Fort  Niobrara,  Nebr 

Fort  Omaha,  Nebr 

Camp  Pilot  Butte,  Wyo 

Fort  Robinson,  Nebr 

Fort  Sidney,  Nebr 

Fort  Washatde,  Wyo 

Fort  Randall,  S.  Dak 

DAKOTA. 

Fort  A.  Lincoln 

Fort  Assinniboine,  Mont 

Fort  Bennett,  S.  Dak 

FortBuford,  N.  Dak 

Port  Custer,  Mont 

Port  Keogh,  Mont 

Fort  Meade,  S.  Dak ,.. 

Fort  Missoula,  Mont 

Camp  Poplar  River,  Mont . . . 

Fort  Shaw,  Mont 

Fort  Snelllng,  Minn 

Fort  Sully,  S.  Dak 

Fort  Yates,  N.  Dak 

Port  Yellowstone,  Wyo 

Fort  BUss,  Tex 

Fort  Brown.  Tex 

Fort  Clark,  Tex 

CampEagle Pass,  Tex 

Port  uancock,  Tex 

Fort  Mcintosh,  Tex 

CampPefia Colorado,  Tex. . . 

Fort  JEUnggold,  Tex 

Fort  Sam  Houston,  Tex 

ARIZONA. 

Furl  Apache.  Arix 


Not  durable;  welt  rips,  heavy  and 

stiff;  poorlv  made. 
Too  stliT,  unshapely,  poor  material ; 

cause  sore  feet. 
Poor 


Contract  mostly. 


Contract. 


Four  or  five  good  ones  In  every  80 

pairs. 
Poorly  made,  imperfect  material, 

too  heavy,  etc. 
Poor  fit  and  wear 


Opln  ions  divided. 


26 

Unknown 
AUhostall 
None.. 
Unknown 
None. . 


Too  stiff  and  clumsy . 
Good 


Not  known . 
Prison 


None. 
None. 


Good 

Too  stiff 

Good  and  serviceable;  easy  after 

short  wear. 

Good  quality,  durable,  easy 

Coarse  and  inferior  quality;  hurt 

feet. 

Satisfactory 

Stiff,  good  material,  ordinarly  well 

made. 
Too  many  kinds;  toes  too  narrow. 

Easy  for  marching,  and  fair  wear. 

Good 

Poor  at:  short  wear 


Very  good  . 


No  preference . . 
Prison 


....do 

Contract . 


Unknown. 
Prison 


49 
12 

Nearly  all 
None.. 


Opinions  vary . 

Not  known 

Contract 

Prison 


Unknown 
90  per  cent 

Majority 


Appear  to  be  good. 


Generally  very  satisfactory;  per- 
hai)s  too  thick  and  hard  for  com- 
fort. 


Very  good 
Very  poor  . 


Clumsy,    stiff,    hard,  unjrielding, 

without  style  or  fit. 

Strong,  durable,  but  climisy 

Do  not  wear  good :  legs  too  wide, 

and  sag. 

Upper  too  thick  and  heavy;  sole 
unpllable;  boot  leg  clumsy. 

Good 

Too  stiff  and  clumsy 

Sole  separates  from  upi)ers ;  rough 
""'"    upper  boot  legs  too  heavy. 


U<Kjt  ami  shoe  ltx>  heevy  ;  boot  has 
too  much  leg  and  should  fit  closer. 


Prison . . 


Prison.. - 
Contract - 


Prison. 


Contract 

Not  known . 


Not  known . 


None . . 
None.. 
Notknown 

2S 


None. 


All 

Nearly  all 


Nearly  all 
23 

Several .. 
None 


375 


r»rlsou   Notknown 
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GoYemment 

shoe  and 

boot. 


Condition  and  police  of- 


Dormltories. 


How  many 
men  have 
none  that 
are  prison 
made? 


Dormito- 
ries. 


Bathrooms. 


Water- 
closets. 


Floor 

space  per 

man. 


How  ventilated. 


Unknown. 


Good. 
Good. 


Minority. 
None  


None. 
All ... 


10 


None. 


None 

Good 

Unknown.. 

Good 

None 

None 

None 

Bad  to  very 
rood;  ik>- 
llce  excel- 
lent. 

Good 

Neat  and 
good. 

None 

11 
None 

Excellent . . 
Good 

None 

About  15... 

Good 

Good 

Unknown.. 
None 

Good 

Good 

Unknown.. 

Very  good . 

None 

None 

None  

Excellent.. 

Good 

Excellent . . 

None 

Condition, 
good;  po- 
lice, excel- 
lent. 

Police  good; 
2  need  re- 
pairs. 

Good 

• 
None 

Good 

Condition 
fair;  po- 
lice very 
good. 

None  


GkK)d... 
Perfect  , 


Good. 


Pair  . 
Good. 
78    Good. 


Notknown.  Condition 
I  good;  po- 
I  Uce  very 
I    tfood. 


Good 

Bad 

None 

Good 

Good 

None , 

None 

Clean 

Fair 

None 

Good 

Good , 

Good 

Fair 

None 

Good 

None 

Excellent . . 

Good 

Poor 

Good  

Unsatis- 
factory, 
but  police 
good. 

Good  

Fair 

Satisfac- 
tory and 
excellent. 

Good 

Bad 

Very  good . 
Good 

None  


WAR  1^1— VOL  5 31 


Good 

Sinks  only. 

Poor;   po- 
lice good. 
Good 


Generally 

good. 
None 


Good. 
Clean.. 


50-104 

47-104 

3(^-05 

40 

60-71 

78.19 

40 


Good 

Excellent . 
Gk>od 


Good. 
Good. 


87 

50-00 

47 


Good. 
Good. 


Very  good . 

Perfect 

Good 

Excellent.. 

Condition 

ffood;  po- 
ice  excel- 
lent. 
(Jood 


Very  good . 


Good 

Condition 

r;  po- 

cegood. 

Good 


50 
40 


47 
01 


poor 
Uce  I 


Good 

Excellent 
and  per- 
fect. 

Good 


Poor 

Very  good 
Bad 


Condition 
fair;  po- 
lice g<m. 


60 
48-100 

52,2-65 
48 


36 
01 


66 
80 


00 


61 
76 


Windows  and  doors. 

Windows,  doors,   ridge«  and 

floors. 
Ceilings,  doors,  and  windows. 

Ceilings,  doors,  and  windows. 

Windowsidoors,  tran8oni8,and 

roof. 
Poorly. 


Flues  and  windows. 
Ridge,  windows,  and  doors 


Ceiling. 

Air  boxes  and  ventilators. 

Wall,  floor,  and  cold-air  tubes. 

Doors,  windows,  and  roof. 

Wooden  conducts  under'  floor 
and  shafts. 

Windows,  doors,  transoms. 

Underground,  overhead,  and 
sides  of  building. 

Air  boxes  and  flues,  doors,  and 
windows. 

Ceiling. 

Doors,  windows,  chimneys. 

Ceiling,  fireplaces,  chlnmeys, 
windows. 

Doors,  windows,  floors,  chim- 
neys. 


Flues  in  chimney. 
Very  bad. 


Windows  and  ventilators. 
Windows,  doors,  ventilators. 


Doors,  windows,  and  ridge. 

Windows  and  doors. 
Windows,  doors,  and  ridge. 


Windows,  transoms,  ridge 

Windows  and  doors. 
Windows  and  doors. 
Doors,  windows,   and   venti- 
lators. 


Doors  and  windows* 
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J^imsfrom  the  annual  inspection  reporl  of  poet  commanders, 

▲DBflNISTIULTION 


QoYerument  shoe  aud  boot. 


Posts  (by  departments). 


QtialltleB. 


Which  is  better, 

contractor 

prison  Issue? 


How  many 

menhaTe 

other  than 

prison 

Issue? 


▲RizoRA— continued. 


Fort  Bayard,  N.  Mex. 
Fort  Bowie.  Ariz 


Fort  Grant,  Ariz 

Fort  Huachuca,  Ariz. 
San  Carlos,  Ariz 


San  Diego  Barracks.  Cal. 
Fort  Stanton,  N.  Mex. . . . 


Whlig^e  Barraoks,  Ariz . 
Fort  wingate,  N.  Hex . . . 


CALIFORNIA. 


Alcatras  Island,  Cal ... . 

Angel  Island,  Cal 

Benlda  Barracks,  Cal. 

Fort  Bldwell,  Cal 

Fort  Qaston,  Gal , 


Fort  Mason,  Cal 

Presidio,  San  Francl.sco,  Cal 
Sequoia  National  Park,  Cai . 


Yosemite  National  Park,  Cal 

COLUMBIA. 

Bois4  Barracks,  Idaho 

FortCanby,  Wash 

Fort  Sherman,  Idaho 

Fort  Spokane.  Wash 

Fort  lx)wnsend,  Wash ... 

Vancouver  Barracks,  Wash. 
Fort  Walla  Walla,  Wash  .... 

DXFOT8,  BTG. 

Columbus  Barracks,  Ohio ... 

Davids  Island,    New  York 

Harbor. 
Jefferson  Barracks,  Mo 

Wlllets    Point,   New  York 
Harbor. 


Poorly  put  together 

Too  hard  and  warm  for  this  climate. 


Cable  screw  good ;  sewed  imsatls- 

factory. 
Good 


Not  known . 


Good ;  serviceable  . 


Prison . 
Prison . 
Prison . 


Good,  but  uppers  too  heavy  for 

dry  and  warm  climate. 
Boot,  instept  too  low :  leg  too  wide. 

Shoe,  too  hard,  stiff,  and  heavy. 


Good 

Durable ;  the  men  prefer  a  calfskin 
shoe  with  more  style. 


Prison . 


Not  known 
Nearly  aU 

None 

Not  known 
78 


None  

Nearly  all 


Prison . 


None. 


70 


Generally  suitable 

Generally  good 

Generally  very  good 

Do  Hot  differ  materially  from  othei*s. 

Serviceable;  comfortable  to  some, 
to  others  not. 

Durable  and  fairly  commodious 

Very  good 

Boots  too  heavy,  too  clumsy,  and 
too  small  at  ankle;  never  nt  sat- 
isfactorily. Must  be  half -soled  at 
once  with  brass  screws  or  Iron 
I)egs  to  prevent  soles  dropping 
off. 


I  A  few 

!  None 

Prison 4 

Prison '  All 


Old   contract 
issue. 


Contract . 


Uppers  of  boots  and  shoes  rip  from  I  Prison  . 

solos. 
Break  on  the  side;  sole  lasts  but 

six  weeks. 
Poor  leather  and   workmanship, 

unsatisfactoiir  in  shape,  and  too 

low  in  instep. 

Indifferent 

Good 


Comfortable,  durable,  and  reason- 
able In  price. 

Fair  quality  of  material 


Good 

Good 

Fairly  good!of  the  kind 

Fair,  but  clumsy  and  unsightly . 


Prison . 


Prison ... 
Contract . 


Unknown 
Nearly  all 


10 


All 

None  ..  . 


Above}  . 
None 


83 

105 

Not  known 


Not  known 
About  half 
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OF  COMPANIES— Continued. 


GoTemment 

shoe  and 

boot. 

Condition  and  police  of— 

Dormitories. 

How  many 
men  have 
none  that 
are  prison- 
made? 

Dormito- 
ries. 

Water- 
closets. 

Floor 
space  per 

How  ventilated. 

Notknown. 
None 

None 

Notknown. 
&6 

Excellent.. 

Ck>nditlon 
fair;  po- 
Ucegood. 

Good 

Good 

Temporary 
wooden 
structures, 
canvas 
sides. 

Good 

No  separate 
dormito- 
ries. 

Good 

Good 

Good 

Good 

Good 

Good 

Very  good . 

Good 

Very  good . 

Good 

Good 

Tents 

Good 

Good 

Pair 

Excellent.. 

Poor 

Good 

Good 

Good 

Very  good . 

Good 

Very  good . 

Good  

Good  

€k)Od  

Good 

None 

Good  

Pair 

Good  

Good  

Good 

Good 

Good 

Good 

Excellent . . 

Good 

Very  good. 

• 

50-M 
72-78 

83-56 

74 

42.  m 

72 

65 

90-851 
70-100 

53 
49 
54 
410 
68.7 

100 
76 

Windows  and  doors. 

Boofs,  doors,  windows. 

Roof  ventilators,  windows,  and 

doors. 
By  raising  sides;   also  gable 

and  ventilators. 

Windows   and   trapdoors   in 

roof. 
Ridge. 

Ceiling  ventilators. 
Doors  and  windows. 

.  Doors  and  windows. 

None 

1 
None 

None 

None 

Ridges. 

Ventilators  and  windows. 

Windows  and  lattice. 

None 

Roof,  doors,  and  windows. 
Doors,  windows,  ridg^. 

None .... . . 

Windows  and  doors. 

None 

None 

None 

Good 

Very  good. 

Good 

Good 

Good 

None 

Pair 

Not  good  .. 
Good 

Good 

Good 

Clean 

Bad 

Fair 

Good 

Very  good . 

Good 

Excellent . 

Good 

Good 

Good 

Good 

Clean 

90 

57 

53-89 

34 
60 

W  to  100 
varies 
for  cos. 

Enough. 

72 
60 

Ventilators  on  roof,  windows. 

Windows  and  roof. 

VenUlators  in   ceiling,  win- 
dows, and  doors. 

Through  roof. 

Openings  through  ceiling  and 

over  windows. 
Ceiling,  doors,  windows,  and 

large  stairway. 

Doors  and  windows. 

None 

None 

None 

None 

Good 

Good 

Very  good  . 

Notknown. 

Good 

Good 

Good 

Bad 

Ventilating  shaft,  doors,  and 

windows. 
Roof  ventilators  and  cold-air 

Notknown. 
About  half. 

pipes. 
Doors,  windows,  and  ventilat- 

Good  

50 

ing  tubes. 
Windows  and  ridge  pole,  tran- 
soms. 
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Itcni3f}'(yin  the  anmuil  inspection  rqwiis  of  post  commatidtrs^ 

ADMINISTRATION 


PostB  (by  departmentB). 


XA8T. 


Fort  Adams,  R.  L 

Fort  Barrancas,  Fla.. 
.  Fort  Ck>lumbiis,  N.  Y  . 


Fort  Hamilton.  N  Y... 
Jackson  Barracks,  La . 


Madison  Barracks,  N.  Y . 
Fort  McHenry,  Md 


Fort  McPherson,  Ga. 
Fort  Monroe,  Va 


Mi.  Vernon  Barracks,  Ala 

FortMyer.  Va 

Newport  Barracks,  Ky 

Fort^f iagara,  N.  Y 


Fort  Ontario,  N.  Y 

Platteburg  Barracks,  N.  Y  . 


Fort  Porter,  N.  Y. 
Fort  Preble,  Me... 


St.  Francis  Barracks,  Fla. 
Fort  Schuyler,  N.  Y 


Fort  Thomas,  Ky . 


Fort  Trumbull,  Ck)nn  . . . 
Fort  Wadsworth,  N.  Y . 


Fort  Warren,  Mass 

Washington  Barracks,  D.  C 


Fort  Woods,  N.  Y. 


For  department . 

MISSOURI. 

Fort  Brady,  Mich 


Fort  Leavenworth,  Kaos.. 


Fort  Mackinac,  Mich ... 
Camp  Oklahoma,  Okla  . 
Fort  Reno,  Okla 


Fort  Riley,  Kans 40 

Fort  Sheridan,  111 

Fort  Sill,  Okla.  Ter 

Port  Supply,  Ind.  Ter |  Reff'ular  al- 
io waucc. 


Chairs 

needed  in 

companies. 


How  are  hot  and 
cold  water  obtained  ? 


2-36 

One     for 

each  man. 

0 

R6 

Regulation 

allowance. 

20-25 


1  per  man  . 
35 


Water  pipes 

No  hot  water:  cold 
from  ci8tern.s. 

Kitchen,  and  Brcx^k- 
lyn  waterworks. 

Range 

Kitchen  range 


Pipes  from  tank  and 

kitchen. 
Kitchen  range  and 


pilies. 
Pin**.s  fr« 


fp**.s  from  kitchen . 
From   cistern    and 
tanks. 


30    Re.servoir 

40     Bollors  

0     Kitchen  range 

C,  38;  E,  32     Plpe>,  hot  from  boil- 
ers. 


33 


B,15;  F,25 


1  to  21 


Boiler 

Kitchen  range. 


City  waterworks... 

Cistern,  reservoir, 
well,  and  range. 

Kitchens  and  pipes . . 

Kitchens  and  bath 
rooms. 

Pipes  in  building . . . . 


Kitchen  range 

Boiler  and  reservoir 


Wells     in     parade 

groimd. 
Kitchen    range. 

boiler,  and  steam 

heater. 
Boiler  and  pumps . . . 


Barrels,  kept  out- 
doors. Hot,  from 
stove' 

Pll>es  from  ranges  . . 


Boiler. 


Heater  and  water 
wagon. 

Washrooms  and 
kitchens. 

Mains  and  heaters  .. 

Faucets  in  base- 
ments. 

Pipes  and  stoves 

Boilers 


Qymnastic  exercises. 


What  means  and  facilities 

for  physical  training  given 

enlisted  men? 


Drills,  base  ball;  athleUc 
sports  encouraged. 

Dumbbells,  Indian  clubs,  box- 
ing gloves,  and  base  ball. 

None 


Drills,  Indian  clubs,  ball 

Gymnasium,  to  be  connected 

with  post  canteen. 
Every  facility 


None. 


None 

Base  ball,  foot  ball.  g>*mna- 
sium.  Young  Men's  Chris- 
tian Association. 

None 

None 

Athletic  games 

Base  ball,  boating,  etc 


No  apparatus 

Foot  ball,  base  ball,  rowing, 
club  and  dumb-ljell  swing- 
ing, etc. 

Foot  and  baseball 


None. 


Swimming. 
None 


Base  ball  and  swimming. 


All  desired,  out  door 

Oymufksium,  base  ball,  etc... 


Boating  and  ball  playing . 
Gymnasium 


Bar    and    ring,  dumb-bells, 
clubs,  and  foot  ball. 


Rowing,  fishing,  baseball . 


Gymna.st  ic  apparatus  in  some 
organizations. 


None  specially.. 

Gymnastic 

Outdoor  games. 


Baseball  encouraged . 
None  except  drills 


Baseball  and  games , 

Boxing  gloves,  Indian  clubs. 

horizontal   bar,  base  ana 

footbalL 
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OF  COMPANIES. 


Gymnastic  exercises. 

No.  of 
clerks 

in 
adju- 
tant's 
office. 

What  bulldlnff  for 

gymnastic  m- 

strnction? 

How  and  what  in- 
struction given? 

No.  of 
men  under 
such  in- 
struction. 

What  voluntary  inractlce, 
what  compulsory,  at  post? 

None 

None 

0 

0 

0 

0 
0 

0 

0 

52 
0 

0 

0 

Baseball,  Indian  clubs,  volun- 
tary drills,  etc.,  compulsory. 
All  voluntary     

1 

None   -  -.  .......... 

None  .  ....   ..  ..... 

1 

None        

None  

None 

2 

None 

None 

Rftil  voluntary   , .  , .  , 

2 

An   old   hospital 

available. 
None                 

None 

1 

None           .....  .... 

None 

2 

None   ...     -  .... 

None           .  ........ 

None 

] 

None 

Setting  up  drill 

None 

Setting  up  drill,  compulsory. . . 
All  voluntary 

2 

None 

.    3 

None 

None   

None 

1 

None 

None 

None 

1 

None • 

1 

Indian  clubs,  dumb- 
bells, rowing  ma- 
chine,  base    ball, 
boating,  etc. 

None  ....  . . 

None 

0 
0 

All  voluntary 

2 

None 

1 

None 

None        .. 

All  voluntary 

1 

None 

None 

0 

0 

All 

Ball  playing,  dumb-bell,  and 
All  voluntary 

2 

None 

None 

1 

None 

Drills,  etc 

1 

None 

1 

Base  ball  and  setting 
up  exercises.    No 
building. 

None 

Setting  up  exercises. 

V 

None 

Those 
needing 
it. 

0 
0 

0 

All 

0 

Setting  up,  compulsory 

Non» 

1 

Casemate  fitted  up 

with  apparatus. 
None 

None 

All  voluntary 

2 

None 

None 

1 

1  room,  too  limited.. 
No  building 

No  instnictor . . ; 

None 

Compulsory    for    designated 
hours,  imder  supervision  of 
an  officer. 

All  voluntary 

4 
0 

37 

None 

None 

0 
4  troops.. 

32 

voluntary. 
Riding  exercises  compulsory.. 

All  voluntary  ...... 

1 

Riding-hall  and  gym- 
nastic apparatus  in 
several    organiza- 
tions. 

None 

That  prescribed  for 
mounted  troopein 
riding  hall. 

Setting-up  exercLses, 
baseball,  running, 

5 
1 

1 

None 

0 

0 
0 

0 
0 

None 

1 

None 

None 

None 

8 

None   -    ......  ...... 

None .. 

None 

2 

None 

None 

None 

1 

No  building 

None 

None  compulsory 

8 
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Items  from  the  annuaX  tfispecfion  reports  of  post  commanders^ 

ADMINISTRATION  OP 


Posts  (by  departments). 


Chairs 
needed  In 
companies. 


How  are  hot  and 
cold  water  obtained? 


Gymnastic  exercises. 


What  means  and  facilities 

for  physical  training  given 

enlisted  men? 


MISSOURI— continued. 
Port  Wayne,  Mich 


Regular  al- 
lowance . 


Por  del  Artments 

PLiTTB. 

Port  D.  A.  Russell,  Wyo  .. 
Pott  Douglas,  Utah 


Port  Duchesne,  Utah. 


Port  Lewis.  Colo. . 
Port  Logan,  Colo . 


Port  McKinney,  Wyo. 


Port  Niobrara,  Nebr . 
Port  Omaha,  Nebr. ... 


Camp  Pilot  Butte,  Wyo . 
Port  Robinson,  Nebr .... 

Port  Sidney,  Nebr 

Port  Washakie,  Wyo.... 


Fort  Randall.  S.  Dak . 


Por  de];>artment . . . 

DAKOTA. 

Port  A.  Lincoln,  N.  Dak. 
Port  Assinniboine 


Port  Bennett,  S.  Dak 

Port  Buford,  N.  Dak 

Port  Custer,  Mont 

Port  Keogh,  Mont 

Port  Meade,  S.  Dak 

Port  Missoula,  Mont , 

Camp  Poplar  River,  Mont. 

Port  Shaw,  Mont 

Port  Snelling,  Minn 


Hydrants    and    by 
heating.  » 


Baseball. 


Port  Sully,  S.  Dak . 


Por  department . 


84 
0 

20 

0 
0 

12-87 

15-86 
0 

0 

17-32 

0 

0 


Cauldrons  and  steam- 
engine. 
Stoves  and  pipes  ...r 


Kitchen  and  barrels. 

Stove  and  pipes 

Water  system  and 
boilers. 


Billiards,  bowling  alley, 

balL  walking. 
Very  limited 


Ranges     and 
drants. 


hy- 


None  except  what  men  pro- 
vide themselves. 

Gymnasium 

Rude  gymnastic  apparatus, 
base  and  foot  ball,  military 
exercises,  etc 

None , 


By  heating  on  stove : 
and  water  pipes. 

Kitchen  range  and 
hydrant. 

Kitchen,  bath-house, 
and  hydrants. 

Water  tanks  and 
boilers. 

Kitchen  and  hy- 
drants. 

Kitchen  range 


Barrels  and  boilers. 


Outdoor  sports , 

None  except  baseball,  foot- 
ball, horizontal  bar,  trapeoe, 
etc. 

Baseball 

None,  save  drills  and  fatigue. 

No  building;  baseball,  foot- 
ball, and  tennis. 

Gymnasium,  when  not  used 
for  schooL 

Baseball  encouraged 


Port  Yates,  N.  Dak 

Port  Yellowstone,  Wyo 


35 
12-36 


I  for  every 
2  men. 

0 

35 
0 

40 

0 

0 

Regular  al- 
lowance . 
3to33 

33 

0 
25 


Kitchens... 

Hydrants    and    by 
heating. 


Kitchen  range  and 
barrels. 

Kitchen  and  wa- 
ter system. 

In  barracks  and  bath 
house. 

Kitchen,  bath  rooms, 
and  boilers. 

Hydrants  and 
kitchen. 

....do 


Gymnasium  in  Co.  P.,  12th  Inf. 
Gymnasium,  bowling  alley, 
and  outdoor  sports. 


Baseball,  football,  etc . 
None 


Gymnasiums  connected  with 
canteen  and  some  companies. 

Base  and  football,  Indian 
clubs,  dimib-bells,  and  bars. 

Very  poor 


Ranges,  bath-house, 
and  barrels. 

Ranges,  water  bar- 
rels. 

Ranges  and  pii>es  . . . 


Kitchens  and  wash 

rooms. 

Bath  house , 

Hot    springs    and 

waterworks. 


No  means,  but  every  proper 
and  possible  facility. 

Drill  and  fatigue,  baseball, 
boxing,  etc. 

None ,, 


None,  except  drills. 


Football  and  baseball 

Only  usual  drills 

Whatever  they  can  get  by 
their  own  exertions. 
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made  tmder  paragraph  964y  Army  BeguUUionSy  etc.— C!ontinued. 

CX>MPANIES— Continued. 


Gymnastic  exercises. 

No.  of 
clerks 

in 
adju- 
tant's 
office. 

What  bnlldlng  for 
stmction? 

How  and  what  in- 
struction given? 

No.  of 
men  under 
such  in- 
struction. 

What  voluntary  practice, 
what  compulsory,  at  post? 

None 

None 

0 

None : 

e 

19 

None 

None 

0 
0 

0 

Wholeco. 
00 

0 

0 
0 

0 
0 
0 
0 

0 

None 

2 

No  builOings;  com- 
panies have  some 
equipments. 

None 

None 

AH  voluntary 

2 

None 1 

Ri^li;  voluntary 

Post  Hall 

ByN.O.  officer 

None,except  in  some 

companies,  Indian 

club. 
None .  . 

Compulsory 

None 

All  voluntary 

None 

None 

Baseball:  voluntary 

Bowlinff  alley,  base- 
ball. 
None 

None 

None 

None 

None 

None 

Baseball;  voluntary 

None 

None 

None 

None 

None   

Baseball,  etc 

1  room  in  building 
No.  37,  amateur  ap- 
paratus. 

No  means;  buildings 
that    could  be  so 
employed. 

All  volimtary 

None 

None 

27 

None 

None 

0 
0 

0 
0 

None 

Lower  part  of  band 
quarters  fitted  up 

bowling  alley,  In- 
dian clubs,  dumb 
bells. 

No  buildings;  hori- 
zontal bars,  etc. 

None 

None 

All  voluntary 

None   .-    .  . 

All  voluntary                  ..--. 

None   . 

Indian  clubs,  quoits,  boxing- 
gloves,  baneball;  voluntary. 
NnnA  (VimnulRnrv    

No  building;  base- 

baU  and  football. 
None 

None 



None 

i 

None 

1 

1 

None 

None   

0 
0 
0 

0 

0 
0 

None  compulsory       

None;   some  appli- 
ances. 
None 

None 

All  voluntary         , 

Very    Uttle;    com- 
puLies  hare  fitted 
up  apparatus. 

None 

All  voluntary 

_ 

None 

None    

None 

None 

Some  voluntary 

None 

None     

Clubs,  bars,  racing,  and  ball- 
playing;  voluntary. 

25 
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ADHINISTRATIOM' 


Posts  (by  departments). 


Chairs 
needed  In 
companies. 


How  are  hot  and 
cold  water  obtained? 


Gymnastic  exercises. 


What  means  and  facilities 

for  physical  training  given 

enlisted  menr 


Port  Bliss,  Tex... 
Fort  Brown,  Tex . 


24 

1  per  man.. 


Port  Clark,  Tex 

Camp  Eagle  Pass,  Tex . 


Fort  Hancock,  Tex .. 
Port  Mcintosh,  Tex , 


Camp  Pena  Colorado,  Tex . 
Port  Ringgold,  Tex 


Fort  S^m  Houston,  Tex  .. 
For  department 


ARIZONA. 

Port  Apache,  Ariz . . 


Port  Bayard,  N.  Mex. 
Fort  Bowie,  Ariz 


Port  Grant,  Ariz 

Port  Huachuca,  Ariz . . 

San  Carlos,  Ariz 

San  Diego,  Cal 

Port  Stanton,  N.  Mex  . 


Whipple  Barracks,  Ariz. 
Fort  Wingate,  N.Mex... 


For  de];)artment . 

pALIFOBNIA. 

Alcatraz  Island,  Cal ... 

Angel  Island,  Cal 

Benicia  Barracks,  Cal . 


Fort  Bid  well,  Cal. 
Port  Gaston,  Cal.., 


1  per  man.. 
86 


Hydrant  and  kitchen 
Post  water  system  ^ 

and  range. 
Cistern  and  range. . 
Range  and  water 

wagon. 
Boiler,  range,  and 


l2to4C 


Hydrants,  wash- 
room, kitchens, 
and  heaters. 

Kitchen,  and  water 
wagon. 

Pipes  and  water 
supply. 


City  water  works, 
and  boiler. 


Only  outdoor  siMrts 

Rowing,  dumb-bells,  Indian 
clubs,  and  baseball. 

None,  except  games 

Every  opportunity,  but  no 
public  facilities. 

Gymnasium,  baseball,  and 
other  games. 

No  means;  no  special  facili- 
ties. 

No  special  means 


Gymnasium,  drill,  mounted 
or  foot  race,  when  asked  for 


None., 


1  for  each 
man. 


Present  al- 
lowance. 
35 


lOtoSS 

34  to  85 

None   at 
present. 
0 

Regulation 
allowance 
ample. 

0 

25  to  30 


Boilers  and  pipes.. 


Pipes  in  kitchen  and 

bath  rooms. 
Pipes 


Baseball,  football,  riding  bare 
back,  mounting  and  dis- 
mounting, work  in  saw- 
mill, etc 

Gymnasium 


Hydrants;  no  pro- 
vision for  hot  water. 
By  pipes  from  boil- 
ers and  reservoirs. 
Kitchen  and  barrels. 

City  water  system; 

hot  from  kitchen . . 
Kitchen  range  and 

water  system. 

Boilers,  washrooms, 
and  pipes. 

Pipes  in  kitchen  and 
bath  room. 


Dumb-bells,  clubs,  gloves,  and 
football. 

Men  encouraged  in  outdoor 

amusements. 
Every  facility  in  vaulting 

horses  and  drill  exercises. 
All  facilities  for  playing  ball, 

himting,  etc. 
Horizontal  and  parallel  bars, 

Indian  clubs. 
None,  except  police  duty, 

with  pick  and  shovel. 

No  facilities;  men  practice 
baseball,  football,  dumb- 
bells, Indian  clubs,  etc 

Setting-up  drills,  baseball 
games,  and  fatigue. 


14 
10-27 


Port  Mason,  Cal 

Presidio,  San  Francisco,  Cal 


Range 

...do 

Boilers  and  pipes... 

Range  and  pipes  ... 
Boilers  and  i>ii)es... 

Kitchen  and  main.. 
Boilers  and  tanks . . 


None.     Gymnasium  to   be 

started. 
None,  except  drill 


Practice  marches,  dumb-bells, 

Indian    clubs,    horizontal 

bars. 
Gymnasium    building    and 

trapeze. 
Gymnasium    and    shooting 

gallery,  hunting  and  fish- 
Drill,  rowing,  himting,  foot 

and  base  ball,  etc. 
Football,  basebaU,  drUla 


Digitized  by 


Google 


REPORT  OP  THE   INSPECTOR-GENERAL   OP  THE   ARMY.     489 
made  under  paragraph  964,  Army  BegulaUons,  etc.— Continued* 

OF  CX)B(IPANIES-Contlnned. 


Gymnastic  exercises. 

No.  of 
clerks 

in 
adju- 
tant's 
office. 

What  building  for 
struction? 

How  and  what  in- 
struction giren? 

No.  of 
men  under 
such  in- 
struction. 

What  voluntary  practice, 
what  compulsory,  at  post? 

None 

None 

0 
0 

None ..    .          -.  -  -. 

1 

None 

None 

None 

1 

None 

None 

Ball-playing ;  voluntary 

All  vnirnit-ary .      .   , . .    

1 

No  building 

None 

1 

Building    attached 

to  canteen. 
None 

None......... 

0 
0 

0 

All  voluntary ^ 

None 

1 

None 

3 

None 

None 

Foot  and  baseball;  voluntary.. 

1 

Qymnasium      and 
riding  school. 

None 

Men  left  to  them- 

sium  and  riding- 
school. 
None 

1 

0 

None 

4 

14 

None 

None 

0 

0 
All 

None 

2 

Gymnasium 

None 

All  voluntary 

8 

No  building 

By  manual;  super- 
intended by  an  of- 
ficer. 

Outdoor  amusement 
encouraged. 

None 

All    voluntary,  except  when 
ordered  as  drill. 

All   voluntary,  except  when 

ordered  as  drill. 
None 

1 

None 

2 

None  

0 
0 

2 

None 

None 

None 

1 

No  building 

None 

All  voluntary 

t 

None 

None 

0 
0 
0 

0 

None 

None 

3 

None 

None 

None  compulsory 

2 

17 

None    

None...-        ..  .  -  . 

0 
All 

0 

0 
0 

0 
0 

Baseball,  voluntary 

None    ........ 

Gymnastic  drill  and 

bayonet  exercise. 

None 

All  compulsory 

None 

None 

Gymnasium      and 

trapeze. 
Gyinnft«t"w> 

None -. 

All  voluntary 

Nonesi>eclal 

do 

None 

None 

Ball,  boxing,  and  fencing,  vol- 
untary. 
Ball,  voluntary 

1 

None 

None 
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lUmsfrom  the  annual  inspection^reports  of  post  commanders, 

ADMINISTRATION  OP 


1 


Posts  (by  departmentB). 


Clialrs 
needed  In 
companies. 


How  are  hot  and 
cold  water  obtained? 


Gymnastic  exercises. 


What  means  and  facilities 

for  physical  training  given 

enlisted  men  r 


OALiFO^NiA— continued. 
Seqnola,  National  Park,  Cal 


Yosemlte    National  Park, 
CaL 


None  here.  Majority  are  rid- 
ing and  cllmbmgmotuitalns 
on  duty  at  least  half  the 
time. 

Mountain  climbing 


For  department . , 

OOL17MBIA. 

Bols6  Barracks,  Idaho. . 
Fort  Canby,  Wash 


Fort  Sherman,  Idaho... 

Fort  Spokane,  Wash... 
Fort  Townsend,  Wash  . 


Vancouver  Barracks,  Wash 


Fort  Walla  Walla,  Wash. 


1  per  man. 


4to20 

4  to  10 
Regular  al- 
lowance 
ample. 
..do 


For  department 

For  departments .... 
Columbus  Barracks,  Ohio. 

Davids  Island,  N.  Y.  H 


Jefferson  Barracks,  Mo. 


For  Depots 

Wlllets  Point,  N.Y.H. 


For  Army . 


Kitchen  and  pipes. . . 

Kitchen  range  and 
reservoir. 

Bath  and   wash- 
rooms. 
Box  stove  and  pipes. 
Boilers  and  pipes.... 


Ranges  and  pipes . 


Reservoir  connected 
with  cooking  range. 


Setting-up 
mtmg,  etc. 


drill,  baseball, 
huntl 

Military  exercises,  mechan- 
ical maneuvers,  boating, 
baseball,  football. 

Regular  drills 


None. 


Baseball,  football,  bowling, 
boxing,  etc.,  in  building  ad- 
joining canteen. 

Foot  and  base  ball,  qtiolUi. 
dumb-bells,  Indian  clube; 
gymnastic  appliances  In 
four  companies,  callsthenlc 
drill  in  all.  | 

Such  as  they  are  inclined  to 
outside  of  military  duties. 


80 


City  system;  no  hot 
water. 

System  of  piping 


Boiler  and  faucets. 


An    excellent    gymnasium; 

outdoor  sports;   base  aad 

foot  baU. 
Gymnasium  for  exercise 


Gymnasium . 


SO 


Flushing  water- 
works and  from 
heaters  and  pipes. 


Nothing  systematic. 
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made  wid/er  paragraph  9S4i  Army  BegukUionaj  etc.— Contiiiued* 

COMPANIES— Oontinaed. 


OymnasUc  exercises. 

No.  of 
clerks 

In 
adju- 
tant's 
office. 

What  miUdliiff  for 
strucUonr 

How  and  what  In- 
struction given? 

No.  of 
men  under 
such  in- 
struction. 

What  voluntary  practice, 

■ 

« 

18 

None  es^lally 

None 

None          ..     ..... 

0 
0 

0 

0 
0 

All 

0 

Ball,  etc.,  voluntary 

1 

None    — - 

None  compulsory .... 

2 

Nobnilfling 

None  .              

All  voluntary 

1 

None 

None 

None        

3 

Frame  building 

No  building 

None 

Callsthenic  drills  In 
winter. 

None 

All  voluntary  .  .      ^        .... 

I 

Drills  of  all  kinds  compulsory. 
None 

4 

None 

2 

14 

106 

Daily    drill    under 
officer  during  stay 
of  recruits. 

1  hour  per  day  to 
each    recruit   for 
three  months. 

As  prescribed  in 
orders. 

All    re- 
cruits. 

..do 

All  at  de- 
pot. 

Compulsory  one  hour  dally; 

times  for  voluntary  practice. 
All  compulsory 

4 

Old  wooden  barrack. 

Room   oyer   guard 
room. 

5 

....do 

2 

11 

None 

None 

0 

None 

8 

179 
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Posts  (by  departmetits). 


No. 
em- 
ployed. 


Quartermaster's  Department. 


Civilians. 


Comi>ensa- 

satlon  per 

montn. 


Transportation  (number  of). 


m 


i 


■JIST. 

Fort  Adams,  R.  I . 


Fort  Barrancas,  Fla. 


Fort  Ck>lumbus,  N.  Y . .  , 
Fort  Hamilton,  N.  Y  . . 

Jackson  Barracks,  La., 


Madison  Barracks,  N.  Y. 

Fort  McHenry ,  Md , 

Fort  McPherson.Oa 


Fort  Monroe,  Va . 


Mt.  Vernon  Barracks,  Ala . 
Fort  Myer,Va 


Newport  Barracks,  Ky . 
Fort  Niagara,  N.Y 


Fort  Ontario,  N.Y 

Plattsburg  Barracks,  N.  Y . . 


Fort  Porter,  N.  Y. 
Fort  Preble,  Me  .. 


St.  Francis  Barracks,  Fla. . . 

Fort  Schuyler.  N.  Y 

Fort  Tbomas,  Ky 


Fort  Trumbull,  Conn  . 


Fort  Wadsworth,  N.  Y . 
Fort  Warren  Mass 


Washington  Barracks,  D.  C. 
FortWood8,N.Y 


For  department 

MISSOURI. 

Fort  Brady,  Mich 

Fort  Leavenworth,  Kans ... 


Fort  Mackinac,  Mich  ... 
Camp  Oklahoma,  Okla.. 

Fort  Reno,  Okla 

Fort  Riley,  Kans 


Fort  Sheridan,  111... 

Fort  Sill,  Okla 

Fort  Supply,  Ind.  T . 


Fort  Wayne,  Mich 

For  department . 


35 


106 


250.00 


0.00 
75.00 

90.00 

140.00 

0 

80.00 

806.38 


190.00 
00.00 


120.00 
0 


00.00 
70.00 

80.00 
80.00 
145.00 


105.00 
0 


15 


Good 
1 

1 


2,237.33 


80 


47 


44 


0 
1,008.33 

80.00 

0 

764.00 

1,748.33 

00.00 
665.00 
400.00 

75.00 


3 

5 

143 

96 


20 


5,400.66 


12      507 


12 


Digitized  by 


Google 


REPORT   OF   THE   INSPECTOR-GENERAL   OF   THE   ARMY.      493 

niade  under  paragraph  954,  Army  BegulaUons,  ete.— Coutinued. 


Plre  apparatus— kind. 

Water  supply. 

Ade- 
quate? 

How  obtained. 

QuaUty. 

What  burner  is  bet- 
ter than  the  one 
now  issued  y 

Backets,  ladders,  ex  tin - 
gnisher,  hydrants,  hose- 
cart,  hose. 

Pire  extinguishers,  John- 
son pumps,  and  fire  buck- 
ets. 

Hook  and  ladders  and  hose . . 

Hand  engine,  8  hooks 

Ladders,  hose-cart  and  hose 

Babcock  fire  extinguishers 
2  hand  hose-carts  and  hose . . 
2  hose-carts  and  hose,  1  hook 

and  ladder  truck. 
1  steam,  2  hand  engines 

Hose 

Yes  .. 

No... 

Yes  .. 
Yes  .. 

Yes  .. 

Yes  .. 
Yes  .. 
Yes  .. 

Yes  .. 

Yes  .. 

(♦) 

Yes  .. 
Yes  .. 

Yes  .. 

Yes  .. 

Yes  .. 
No... 

Yes  .. 
No... 
Yes  .. 

Yes  .. 

Yes  .. 

No... 

Yes  .. 
No... 

Yes... 
Yes... 

No  ... 
No  ... 
No... 
Yes... 

Yes... 
Yes... 
Yes... 

Yes... 

Newiwrt  waterworks 
37  cisterns 

Good 

Almost  any,  Roch- 

Bad  

ester  muchliked. 
Belgian. 

Brooklyn 

Good  

Good  

Good  

Good  

Gooa  

Good  

Unreliable 
from  pump- 
ing station. 

Good  

Excellent 

Good  

Good  

Good  

Very  good.. - 

Excellent 

Good  

Good  

Bad 

Almost  any. 

Brooklyn 

Princeton,'  Pitts- 

By pumping 

burg,  Rochester. 
The  one  lately  is 

Pumped  from  lake . .  .• 
City  mains     .      .  . 

sued  for  triaL 
Not  known. 
Rochester. 

Artesian  wells 

Steam  pumps  and 
cisterns. 

Steam  pump 

None. 
Not  known. 

Belgian. 

Hydrants  and  hose 

From  springs' by 

pumps. 
Contract 

Not  known. 

Hose,  hook  and  ladder 

Hydrant  and  hose 

Not  known. 

Pumped  from  Niag- 
ara River. 

Oswego  water  system 

Connected  with  vil- 
lage system. 

City  works 

Electric  burner. 

Plre  ladders  and  hooks 

2  hose  carriages,  with  hose. . 

None 

Rochester. 

be  better. 
Rochester. 

Steam  pump,  hose,  buckets, 
ladders  and  axes. 

2  hose  carts  and  hose 

Hand  engine 

St«am  pump'  iuid  cis- 
terns. 
Artesian  well 

Rochester. 
Rochester. 

Cisterns  and  wells. . . . 
Stand-pipe 

Rochester. 

4  fire  ladders,  2  hose  carts, 
hose,  nozzles,  etc. 

Hose-cart  and  hose,  fire  ex- 
tinguishers, grenades, 
buckets. 

Rubber  hose  and  reel 

Engine  and  hose 

Good  

Good  

Good  

Hard-.  .. 

Not  known. 

City  works 

Rochester  or  Bel 

Crystal  Valley  Water 

Company. 
Wells,  cisterns,  and 

purchase. 
City  ratvluH. 

gian. 
Rochester. 

Ladders,  buckets,(»tc.,  hose  . 
Hose 

Good  

Good  

Good 

Cisterns 

Rochester. 

ades,  buckets,  etc 

2  steam  fire  engines,  6  hose 
carts,  1  hook  and  ladder 
truck,  hydrants,  etc. 

Hose,  water  buckets,  etc.... 

Barrels  and  buckets 

Force  pump 

By  contract  from  city 
City  waterworks 

Small  spring       

None  to  recom* 

Good 

mend. 
Rochester. 

Very  hard.... 
Fair 

Not  known. 

Water  wagon 

Rl\-pr 

Bad 

Rochester,  or  B.  M 

3  hose  carts  and  hose,  1  hook 
and  ladder  truck. 

2  corriagee,  48   hydrants, 

hose.  etc. 
Hose  and  buckets 

Wells 

Good  drink- 
ing bad  for 
laundry. 

Good 

Rochester. 

Lake  Michigan  pump- 
ing station. 

Steam  pump  from 
spring. 

Spring , 

Not  known. 

Excellent.... 
Good 

Rochester. 

3  water  wagons,  1  hook  and 
ladder  truck,  3  hose  carts 
with  hose,  ladders,  fire- 
buckets,  etc. 

Ho8e  cart  and  hose. 

Rochester. 

Detroit  waterworks. . 

Good 

Rochester. 

^  Yst  to  he  d«t«rmia«di 
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Posts  (by  departments). 


No. 
em- 
ployed. 


Quartermaster's  Department. 


Civilians. 


Ck>mpensa- 
tion  per 
month. 


Transportation  (number  of). 


¥ 


li 


& 


PI«ATTB. 

Fort  D.  A.  Russell 

Port  Douglas,  Utah 

Port  Duchesne,  Utah ■! 

Port  Lewis,  Colo 

Fort  Logan,  Colo 

Fort  McKinney,  Wyo 

Fort  Niobrara,  Nebr 

Fort  Omaha,  Nebr 

Camp  Pilot  Butte,  Wyo 

Port  Robinson,  Nebr 

Port  Sidney,  Nebr 

Port  Washakie,  Wyo 

Fort  Randall,  S.  Dak 

For  department 

DAKOTA. 

Fort  A.  Lincoln,  N.  Dak 

FortAssinniboine 

Fort  Bennett,  S.Dak 

Fort  Buford,  N.Dak 

Fort  Custer,  Mont 

Fort  Keogh,  Mont 

Fort  Meade,  S.Dak 

Fort  Missouri,  Mont 

Camp  Poplar  River,  Mont . . . 

Fort  Shaw,  Mont 

Fort  Snelling,  Minn 

Fort  Sully,  S.  Dak.: 

Fort  Yates,  N.  Dak 

Fort  Yellowstone,  Wyo 

For  department 

TEXAS. 

Fort  Bliss.  Tex 

Port  Brown,  Tex 

Port  Clark,  Tex 

Camp  Eagle  Pass,  Tex 


18 

8 

6 
Itemp. 

6 

7 


1,123.33 

180.00 

360.00 

$4.50p.  day 

215.00 
440.00 


433.38 

90.00 

0 

410.00 

180.00 

270.00 
210.00 


79 


194 


58 

76 
60 
24 

67 
104 

164 

71 

5 

ITO 

16 

50 


4,336.66 


886 


48 


70 


150.00 

968.33 

150.00 

863.33 
2,079.66 

1,006.66 

765.00 

639.99 
215.00 

608.33 

941.66 

863.33 


886.66 
356.00 


44 
131 

100 

170 

48 
23 

27 

87 

43 


75 


20 


9.992.95 


12 


861 


47 


186 


00.00 

150.00 
196.00 
15.00 


16 
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Fire  apparatus— kind. 

Water  supply. 

Ade- 
quate? 

How  obtained. 

Quality. 

What  burner  is  bet- 
ter than  the  one 
now  issued  ? 

Buckets,  hose,  hook  and  lad- 
der carriage,  fire-plugs. 

Hose  cart  and  hose 

Fire  engine,  hook  and  lad-^ 
I   der.                                   S 

2  hose  carts,  1  hook  and  lad- 
der wagon. 

Hose  and  hydrants 

Hose  cart,  hook  and  ladder 
truck,   fire  extinguisher 
and  hose. 

Hook  and  ladder  truck,  fire 
buckets,  hose  carts. 

2hose  carts 

Yes... 

Yes... 
River. 
Yes... 

Yes... 
Yes... 

Yes... 

Yes... 
Yes... 
Yes... 

Fair.. 

Yes... 
Yes... 

No  ... 

(♦) 

Yes... 

Yes... 
Yes... 

(t) 

So... 

Yes... 
Yes... 

Yes... 

(t) 

Yes... 

Yes... 
Yes... 

Yes... 

Yee... 
Yes... 

No.... 

2  steam  pumps 

Red  Butte  Cafion 

Wagon 

Good 

Hard 

Rochester. 

Good 

Rochester. 

La  Plata  River 

Artesian  wells 

Steam  pump  and 
tank. 

Pumped  from  spring 
to  leservoir. 

Green  River,  by  pipes 
Spring,  by  pump 

Well,  by  steam  pump 

Pumped  from  river.. 
Pumped  iiito  wagons 

and  hauled  from 

river. 

Missouri  River,  by 

steam  Dimip. 
Beaver  Creek 

Good 

Pittsburg. 

Good 

Rochester. 

Excellent.... 

Not  good  .... 
Good 

Rochester,Dayllght 
and  Pittsburg. 

Almost  any. 

Rochester. 

Force  pumps,  hose ,.... 

Hook  and  ladder  truck  and 
hose. 

1  hose  cart  and  hose;    18 
hand  pumps  and  hydrants. 

2  hose  carts  and  hose 

£  water  wagons,  buckets, 

axes,  trucks,  hooks  and 
ladders. 

Force  pump  on  truck 

Hose  carts  and  hose 

Good 

Rochester. 

Good 

Rochester. 

Good 

Not  known. 

Good 

Rochester. 

Good 

Rochester. 

Good 

Incandescent   for 

Good 

coal  oil. 
Rochester  and  "B 

None . 

Missouri  River,  by 

wagon. 

Missouri  River 

Little  Big  Horn  River, 

by  pump. 
Yellowstone  River,  by 

pumping, 
^springs 

Good 

AH" 
Rochester. 

5  reels  with  hose 

Good      ..  . 

Not  known. 

Fire  hydrants  and  hose 

Oart  and  hose,  fireplugs 

1  hook  and  ladder  truck,  3 

hose  reels  and  hose. 
Hose,  ladders,  etc 

Alkaline 

Good 

Rochester. 
Not  kno^-n. 

Hard 

Rochester. 

Steam  pump 

Hauled  from  Missouri 

River. 
From  river  by  pump. 

From  spring  by  pipes . 

Pmnpinglnto  tank.. 

Missouri  River  water- 
works. 

Water  wagon 

Excellent 

Good... 

Everyone  heard  of 

Fire  extinguishers,    hand 

pumps  and  buckets. 
Hand  force  pump  .... 

Not  known. 

Excellent 

Good 

No    recommenda- 

Hose, buckets,  ladders,  axes. 

hydrants. 
1  chemical  and  1  hand  en- 
gine, water  system,  tank 
and    steam    pump,    fire 
plugs,  hose,  ladders,  buck- 
ets, axes,  etc 

1  hose  cart,  1  hand  pump, 
and  water  supply-system, 
8  force  pumps. 

Water  wagon  and  buckets. . 

Hose 

tion. 
One  last  issued  is 

Good,     but 
hard. 

Fair,  hard... 
Clear,  hard  . . 

As  good   as 
can  be  had 
here. 

Good 

good. 
Rochester  or  Pitts- 
burg. 

Rochester. 
Any  one. 

El  Paso  Water  Co 

Rio  Grande,  by  pump- 

Sprmg,     by    steam 

power. 
Hauled     by     water 

wagon. 

Rochester. 

Hooks  and  ladders  and  hose. 
Hydrant,  hose  attachment. 
None 

Rochester. 

Good 

Rochester. 

Alkali 

Rochester. 

*  Failed  3  times  tn  6  years.         t  Summer,  yes;  winter,  no. 


t  Proposed  to  enlarge  i% 
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•  Items  from  the  annual  inspection  reports  of  post  commanded, 


Posts  (by  departments). 


QuartennaBter's  Department. 


Civilians. 


No. 
em- 
ployed. 


Ck>mpen8a- 
tlonper 
month. 


Transportation  (nomber  of)* 


f 


r. 


ti 


li 
tl 


TBXA8— continued. 


Port  Hancock,  Tex... 
Fort  Mcintosh,  Tex.. 


Camp  Pefia  Ck>lorado,  Tex . 

Fort  Ringgold,  Tex 

Fort  Sam  Houston,  Tex. .. 


For  department . 

ABIZONA. 


Fort  Apache,  Ariz 

Fort  Bayard,  N.  Mex. 


Fort  Bowie,  Aris. 
Fort  Grant,  Ariz . 


Fort  Huachuca,  Ariz 

San  Carlos,  Ariz 

San  Diego,  Cal , 

Fort  Stanton,  N.  Mex 

Whipple  Barracks.,  Ariz. 
Fort  Wingate,  N.  Mex 


For  department. 

OALirOBNIA. 

I  Alcatraz  Island,  Cal ... 


Angel  Island,  Cal 

Benicla  Barracks,  Cal . 

Fort  Bidwell,  Cal 


Fort  Oaston,  Cal. 
Fort  Mason,  Cal . 


Presidio  San  Francisco,  Cal . 

Sequoia  National  Park.  Cal. 
Yosemite  National   Park, 
CaL 


For  department . . 

CX>LUlfBIA. 

Bois6  Barracks,  Idaho. . 

Fort  Canby ,  Wash 

Fort  Sherman,  Idaho... 


Fort  Spokane,  Wash .. 
Fort  Townsend,  Wash. 


10 


04 


25.00 
180.00 


00.00 
210.00 
110.00 


1.005.00 


256 


SO 


660.00 
825.00 

300.00 
540.00 

880.00 

465.00 

8.00 

865.00 

240.00 

385.00 


3,668.00 


231 


46 


23 


60 
0 


120 
50 

1,066.66 


0 
0 

(t) 

s 


1,296.66 


160 


80 


13 


20 


140 

75 

^215 


80 


12 


•Not  for  all  purposes. 


t  T  wo  uoiMrvioeabUi 


t  Three  paid  by  day. 
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Fire  apparatus— kind. 


Water  supply. 


Ade- 
quate? 


How  obtained. 


Quality. 


What  burner  is  bet- 
ter than  the  one 
now  issued? 


2  hose  carts,  hose,  buckets . 
Hydrants,  hose 


None 

2  hose  carriage,  ladders, 
axes,  buckets,  hose. 

Hose  and  reels,  fire  ladder, 
truck,  buckets,  and  axes. 


Yes.. 
Yes- 


Yes.. 

(•) 
Yes.. 


Pumped  from  well . . . 

Rio  Grande,  and  fil- 
tering system,  by 
steam  pump. 

Hauled  in  water 
wagon. 

Rio  Grande,  by  steam 
lump. 
y  water-works 


Excellent . 
Good 


pump 
City  wa 


Good 

Inferior . 
Good.... 


Hook-and-ladder  truck,  and 

hose  cart. 
Fire  plug8,ho6e  and  buckets. 
Hook  and  ladder,  1  hose  cart . 

2  hose  carts,  hooks,  ladders, 

19  hand  pumps,  2  ladders, 

and  2  hooks,  fire  buckets. 

Hose 


2  hose  carts,  hydrants 

8  hose,  andl  hook-and-lad- 
der  cart. 

Connected  with  water- 
works. 


Gener- 
ally. 
Yes... 
No.... 

Tee... 

Yes... 

Yes... 

Yes... 

Yes... 

Yes... 


Yes. 


Tunnel  across  water 
drift. 

From  springs 

Pil)ed  from  post  res- 
ervoir. 

By  pipes,  from  spring. 


From  well 

City  waterworks. 


Good. 


Good. 
Good. 


Good. 
Fair.. 


Rochester. 
Rochester. 


None  known  of. 
Rochester. 
Not  known. 


Rochester. 


Rochester. 
Not  known. 


Not  known, 
Rochester. 


Yes. 


8  fire  plugs,  with  hose  and 
nozzles. 

Hydrants  and  hose  carts .... 

2  hose  carts  and  hose Yes.. 

Hydrants,   hose,    buckets,  i  Yes.. 
I     ladders.  I 

i  Hydrants  and  hose !  Yes.. 

Hose i  Yes.. 

Hook  and  ladder,  4  hose  <  Yes., 
carts  and  hose. 


Steam  pump,  from 

well. 
Pumped  from  well ... . 

By  steam  power,  forc- 
ing it  into  reservoir. 


By  steamer  Mc-  Same  as  in 
Dowell.  San  Fran- 

j     Cisco. 

Sprinffs Qood 

Benida  Water  Com-    Fair 

pany  and  wells.        I 

^untain  streams ;  Good 


Good I  No    recommenda- 

I     tion. 
Good Rochester. 

Good !  Rochester. 

Good Rochester. 


Mountain  streams Excellent. 

SOTing  Valley  Water  ,  Good 

works.  J 

Water  company |  Good . 


Hydrants  and  hose No 

Engine  and  hose  cart i  No 

Steam  pump,  with  water    Yes. 
mains  and  fire  plugs  at 
suitable  places;  also  hose 
cart,  with  hose.      * 
Hose,     buckets,     ladders.    Yes. 

piiinpff- 

Hoee  and  carriage Yes. 


By  gravity  system . . . 

So-called  springs 

Pumped  from  Spo- 
kane River. 


Spokane  River  and 
spring  above  post. 

Pumped  by  steam 
from  springs. 


Fair 

Very  poor 

Very  good 


Good. 
Good. 


Manhattan. 


Rochester. 
Rochester. 

Argand. 

Rochester. 
None  known. 

Manhattan. 


Rochester. 
Not  known. 
Rochester. 


Rochester. 

Not  known;  one 
now  in  use  seems 
satisfactory. 
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Items  from  Ihe  annual  inspection  reports  of  post  oomnumderst 


Quartermaster's  Department. 

Civilians. 

Transportation  (number  of). 

No. 
em- 
ployed. 

Compensa- 
tion per 
month- 

{ 

1 

1 

1 

"S 

I 

P 

1 

COLUMBIA— continued. 
Vmncouyer  Barracks,  Wash . . 

Port  Walla  WaUa.  Wash 

0 
9 

0 
606.66 

2 
5 

30 
47 

0 
5 

5 
0 

2 

2 

1 
8 

0 
0 

For  department 

26 

1,841.66 

19 

197 

9 

8 

27 

10 

8 

5 

For  departments 

646 

29,328.92 

128 

3.896 

6T7 

114 

441 

196 

100 

68 

Columbus  Barracks,  Ohio. . . . 
Davids  Island.  N.  Y-.  HartM>r 

4 

6 

6 

296.38 
493.30 

445 

8 
8 

0 

5 

6 

12 

10 

2 

1 

...... 

0 

Jefferson  Barracks,  Mo 

0 

0 

4 

1 

For  depots 

16 

1,236.63 

11 

23 

0 

0 

12 

6 

S 

6 

Willets  Point,  N.  Y.  Harbor . . 

0 

0 

U 

0 

0 

0 

2 

1 

0 

For  Army 

661 

30, 566. 55 

160 

8.419 

637 

114 

453 

204 

103 

74 
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Fire  apparatus— kind. 

"Water  supply. 

Ade- 
quate? 

How  obtained. 

Quality. 

i 

What  burner  is  bet- 
ter than  the  one 
now  issued? 

Hook-and-ladder    truck, 
hose  cart,  hand  engine, 

grenades. 
Hose  and  reel 

Yes... 

Yes... 

Yes... 

Yes... 

Yes... 
Yes... 

Steam  pumps,  arte- 
sian wells. 

From       spring 
through  iron  pipes. 

City  waterworks  .... 
New  Rochelle  Water 

Company. 
St.  TiOUiff,  Mo 

Good 

Rochester ;  recently 

Good 

recelyed  for  ex 
periment. 

Rochester. 

Good 

Rochester. 

Hand  engine  and  hose  carts . 

Hose   carts,  hand  pumps, 
and  buckets. 

1  steam  fire  engine,  1  hand 
engine,  1  hook-and-ladder 
truck,  4  hose  carts,  and 
hose. 

Very  good ... 

Good,  muddy 
after  rains. 

Excellent.... 

Rochester. 

Flushing     Water- 
works. 

Rochester. 
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Items  from  the  annual  inspection  reports  of  post  oommanderji, 


Posts  (by  dexmrtinexitB). 


Subsistence  department. 


Monthly  sales  to— 


Offlcers. 


Enlisted 
men. 


To  en- 
listed 
men  on 
oredit. 


How  do  prices  and  qnalltles  com- 
pare with  those  of  merchants 
or  canteens? 


KAST. 

Fort  Adams,  R.  I , 

Fort  Barrancas,  Fla 

Fort  Columbus,  N.  Y 

Fort  Hamilton,  N.Y 

Jackson  Barracks,  La 

Madison  Barracks,  N.  Y ... . 
Fort  McHenry,  Md 

Fort  McPherson,  Ga 

Fort  Monroe,  Va 

Mount  Vernon  Barracks, 
Ala. 

FortMyer.Va 

Newport  Barracks,  Ky 

Fort7^1agara,N.Y 

Fort  Ontario,  N.Y 

Plattsburg  Barracks,  N.  Y . 

Fort  Porter,  N.Y 

Fort  Preble,  Me 

St.  Francis  Barracks,  Fla . . 

Fort  Schuyler,  N.  Y 

Fort  Thomas,  Ky 

Fort  Trumbull,  CJonn 

Fort  Wadsworth,  N.  Y 

Fort  Warren,  Mass 

Washington  Barracks,  D.C. 
FortWoo<l,N.Y 

For  department 

MISSOt^RL 

Fort  Brady,  Mich 

Fort  Iieavenworth,  Kans.. 
Fort  Mackinac,  Mich 

Camp  Oklahoma,  Okla 

Fort  Reno,  Okla 

Fort  Riley,  Kans 

Fort  Sheridan,  III 

Fort  Sill.  Okla 

Fort  Supply,  Ind.T 

Fort  Wajme,  Mich 

For  department 

P1.ATTB. 

Fort  D.  A.  Russell,  Wyo . . . 
Fort  Douglas,  Utah 

Fort  Du  Chesne,  Utah 


9248.66 
9S.87 


500.00 


146.00 
6.00 


210.46 
80.00 


350.00 


537.18 
110.00 

147.00 
60.74 
50.00 
50.00 
44.66 
4a  50 
45.96 
49.86 

100.00 
100.00 

60.00 
176.00 

37.00 

228.89 
20.00 


8,492.76 


100.00 


839.39 
48.62 


27.40 
400.00 


487.50 
197.00 


245.00 
154.00 


2,876.74 


tl40.4S 
104.00 


176.00 


130.00 
36.08 


117.39 
75.00 


170.00 


104.00 

59.67 
34.48 
75.00 
80.00 
47.88 
67.60 
69.51 
27.17 

80.00 
60.00 

50.00 
210.00 

112.00 
227.66 
60.00 


2,773.90 


75.00 


183.21 
56.67 


64.70 
880.00 


229.21 
163.00 


385.76 


290.00 
150.00 


2,486.45 


I 
421.75  :         253.71 

362.79 


534.89 
332.00 


0 
921.16 


60.00 

0 
0 
0 
0 


0 

17.16 
78.00 

0 
0 

0 
0 

0 
0 
0 


176.41 


353.41 


39.61 
0 

66.41 


Cheaper,  but  no  better 

Lower,  as  a  rule 

FaTorably 

Favorably,  except  sugar 

A  Uttle  higher 

Favorably 

But  little  difference 

Not  as  good 

Lower 

About  same 

Equal 

Cheai)er 

Higher 

Some  are  higher 

Higher,  in  many  cases 

Same:  coffee  lower;  sugar  higher 

Cheaper,  and  as  good 

Favorably 

Generally  cheaper,  and  as  c;ood . . . . 
Generally  beU«r 

Slightly  less;  sugar  higher 

About  same ;  sugar  higher 

As  a  whole,  favorably 

SUghtlyless 

Mackerel,  towels,  butter,  whisk 
brooms,  toilet  soap,  combs  and 
brushes,  higher. 


Goods    of    merchants    slightly 

higher,  but  fresher. 

Some  lower,  some  higher 

Some  articles  higher,  others  less, 

quality  inferior. 


Favorably,  mostly . 


Lower,  except  sugar 

Generally  lower  for  equal  quality. 

Not  known 


Favorably 

Not  much  difference . 


Cheaper. 
Lower  .. 


Favorably . 
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Snbelstence  department. 


Hospital. 


What  stores  or  articles  are  least  called  for? 


What  stores  or  articles 

are  most  called  for, 

and  not  kept? 


Cubic 
airspace 
per  bed. 


Floor 

space 

per 

bed. 


Darning  cotton,  bath  brick,  and  stationery. 
Combs,  canned  apples,  canned  asparagus . . . 


Lime  jnice,  canned  oysters,  canned  crabs, 
canned  apples. 

Mushrooms.  Old  Dominion  pickles 

Pork,  allspice,  apricots,  burnishing  chain, 
chocolate,  clams,  crab,  shrimp,  silk  hand- 
kerchiefs, kniyes,  pencils,  mackerel,  etc. 


Smoked     beef,     pickled 

shoulders. 
None 


None 

Not  known  . 


Canned  peas,  olives,  mushroom  sauce,  pickles. 

and  tapioca. 
Clothes  brushes 


None  . 


Smaller  articles  on  extra  list. 
Canned  stores 


Evaporated  apricots,  Gra- 
ham flour,  canned  Lima 
beans. 

Roasted  Java  coffee 

Dried  llsh  and  fruit 


Spices,  pens,  razor  strops,  and  thread 

Spices,  chocolate,  baked  beans 

Canned  fruits 

Canned  shrimp  and  crab  meat 

Cigars 

Canned  fruit , 

Pish,  cigars,  canned  oysters  and  lobsters 

Fish,  crabs,  clams,  oysters,  shrimps  (can  be 

had  freeh  in  market). 

Asparagus,  baked  beans,  brushes 

Canned  tongue.  Lone  Jack  tobacco,  soapH, 

knives,  cranberry  sauce. 

AsiNiragus,  chocolate,  and  heelball,  black 

Canned  fish,  baked  beans,  and  pork 


None 

None ?... 

None 

Put  z  pomade,  best  quality 

Hardly  any 

None 

None 

None 


None  .. 
Cigars  . 


Pork  and  rice 

Lime  juice,  mangoes,  and  canned  oysters . 
Canned  fruits 


Heelball,  white 

Borax,  washing  soda,  bay 
rum,  potatoes,  onions. 

None 

None 

None 


1,SR0 
1.234 

1,100 

1,261 
1,600 


1,200 
2,177 

1,400 


1,600 

1,548 
1,400 
1,164 
1,100 
1,248 
1,285 
l,4iM 
1,020 

1,274 
840 

1,061 
1,779 

3,004 
1,344 


90 
108 


84 


84 
100 


100 
146 


00 


80 
100 

100 
108 

95 

84.3 

96 

92 
157 
120 

96 


121 
132 


221 

84 


Asparagus,  mustard,  soap,  hard  bread,  i>eas, 
hominy,  and  citric  acid. 

Asparagus  and  clam  broth 

Canned  flsh , 


Lone  Jack  tobacco . 
No  record 


Allspice,  whole;  wash  basins,  thimbles 

Stationery,  ink,  and  toilet  articles 

Pepper,  cayenne;  ChillColorado,  and  Blanco 

Split  peas,  burnishing  chains,  Graham  crack- 
ers, envelopes. 

Cutlery  and  toilet  articles 

Coffee , 


Aonie  blacking  should  be 

on  sale. 

None 

Cream    tartar,   washing 

soda,  ammonia. 
None 


None . 
None . 


Burnishing  chains,  cigars,  clam  broth,  clay 

jrtpes,  some  soaps. 
Metal  polish  and  Tripoli  flour 


None, 


Canned  fresh  beef,  salt  mackerel . 


Putz     pomade,    bicarb. 

soda,     washing    soda, 

pearline,  razors. 
Rye  flour,  codfish 


1,200 

1,T74 
826 

654 


1,322.06 
418 

1,260 

1,200 
1,283 


1,844 
1,454 


109 


T7 
92 


82.5 
98 


97 


900 


90 


96 
92 

79 


•1  building. 
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Hems  from  (he  anmuH  inspection  reports  of  post  oommanden^ 


Subsistence  department.                                        1 

Monthly  sales  to— 

1 

Posts  (by  departments). 

Officers, 

Enlisted 
men. 

To  en- 
listed 
men  on 
credit. 

How  do  prices  and  quaUUes  com- 
pare with  those  of  merduuits 
or  canteens? 

PLATTB— continued. 
Fort  liOWis.  Colo 

00.00 
400.00 

284.84 

287.00 

SOO.OO 

54.51 

367.16 
189.85 

111.07 
56.00 

230.00 
450.00 
259.84 

225.00 

300.00 

38.88 

334.56 
158.  i8 

200.83 
160.00 

0 

0 

141. 19 

0 

0 

34.35 

0 
0 

100.00 
0 

Much  less 

"Fort TjOffan.  Colo.......... 

Frequently  higher  and  poorer 

Cheaper  and  as  good 

Fort  McKinney ,  Wy  o 

Fort  Niobrara,  Nebr 

Favorably 

Fort  Omaha.  Nebr 

Favorably _ 

Camp  PUot  Butte,  Wyo.... 

Fort  Robinson,  N^br 

Fort  Sidney,  Nebr 

Cheaper,  quality  about  same 

Cheaper,  quality  about  same 

Cheaper  and  better 

Fort  Washakie,  Wyo 

Some  higher 

Liower  and  as  good 

Fairly  well 

For  department 

8,609.07 

3,3?r.30 

380.46 

DAKOTA. 

Fort  A.  Lincoln,  N.  Dak  . . . 

90.00 
523.11 

70.91 
175.00 

650.00 

315.00 

290.00 

300.00 
111.44 

250.00 
375.00 

150.20 

138.50 
82.00 

140.00 
529.42 

211.00 
300.00 

1,400.00 

600.00 

300.00 

267.76 
80.00 

330.00 
17J>.00 

230.55 

422.02 

87.00 

Fort  Assinnlboine,  Mont  .. 

0 

0 
0 

0 
0 

Cheaper . 

Fort  Bennett,  S.  Dak 

Cheaper * 

Fort  Buf ord,  N.  Dak 

Favorably 

Fort  Custer,  Mont 

Unfavorably 

FortKeogh,  Mont 

Slightly  lower 

Fort  Meade,  S.  Dak 

Much  cheaper 

Fort  Missoula.  Mont. .— . . . 

0 
0 

0 
0 

0 

0 
0 

Not  known —  ... 

Camp  Poplar  River 

Fort  Shaw.  Mont 

Favorably 

Favorably 

Fort  Snelllng,  Minn 

Fort  Sully.  S.  Dak 

Higher  than  canteen  and.  In  some' 
cases,  grocers. 

Cheaper — — i-. 

Fort  Yates,  N.  Dak 

Favorably 

Fort  Yellowstone,  Wyo 

Higher,  as  a  rule 

Some  higher,  but  not  as  fresh 

Lower 

For  department 

3,421.16 

5,085.74 

0 

TSXA8. 

BV)rt  Bliss,  Tex 

105.00 

95.51 
441.85 
78.46 

160.00 

108.12 
441.71 
44.93 

0 

T9.09 

140.40 

0 

Fort  Brown,  Tex 

Fort  Clark,  Tex 

Sometimes  higher 

Camp  Eagle  Pass.  Tex 

Cheaper,  but  not  so  good  or  firesh, 
asarule. 
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Subsisteiice  department. 


Ho6j;»ital. 


What  stores  or  articles  are  least  called  for? 


What  stores  or  articles 

aft  most  called  for, 

and  not  kept? 


Cnblc 
airspace 
I)er  bed. 


Floor 

space 

per 

bed. 


No  distinction  possible 

Mackerel  kits,  asparagus,  bath  brick,  cigars, 
combs,  enyelopes,  metal  polish,  clay  pipes, 
razor  strops,  soaps,  clam  chowdef ,  etc. 

Fish,  asparagus,  buttons,  clam  broth,  Bogota 
coffee,  handkerchiefs,  heel  ball,  black  Ink, 
lead  pencils,  pipeclaj,  penholders,  and 


Pigs*  feet,  dried  beef, 
»ncy  hams,  butterine. 

Raisins  and  evaporated 
vegetables. 

Note  paper,  envelopes  in 
boxes,  codfish. 

Raisins 


ickled  mackerel,  clothes  brushes,  red  pep- 
per, cracked  wheat. 

Chile  and  Colorado  pepper,  evaporated 
peaches,  lead  pencils,  fine  combs. 

Blanco,  pipe  clay,  penholders,  pencils,  and  ink, 

Lobsters,  fresh  mackerel,  burnishing  chains, 
trouser  buttons,  black  heel  ball. 

Letter  paper  and  envelopes 

Hominy,  coarse;  lobsters,  oysters,  sardines.. 


Lye,  pearline,  barley,  ca- 
pers, ammonia,  hair- 
pins, codfish. 

Tomatoes 


Raisins,  codfish,  okra . 
None 


Raisins  and  dried  codfish. 
None 


Linen  VhfeaH/darnlng'cotum  strops, 

needles,  and  palm  soap. 

Canned  asparagus,  Huckins'  soups,  hominy, 
canned  crab  meat. 

Hard  bread,  pickled  mackerel,  baked  beans, 
asparagus,  nand  basins,  burnishing  chains, 
collar  buttons,  combs,  knives,  pencils,  pen- 
holders, cayenne  peppers,  needles,  and 
thread. 

AU  equally  called  for 


Cigars  (good  brand).  Van- 
ity Fair  tobacco,  and 
codfish. 

None 


Buttons,  enveloped,  letter  paper,  heel  ball. 


pipe  clay. 
Mackerel,  homlnv, . 
heel  ball,  and  cleaning  material. 


Codfish,  roasted  coffee, 
dried  currants.  Vanity 
Fair  tobacco. 


None,  except  articles  on 

List  B. 
Not  known 


,  pease,  blacking,  buttons 


None. 


No  record. 

Allspice,  heel  ball,  pepper,  cayenne,  shrimps, 

clams. 

AsiMuragus,  allspice,  Lone  Jack  tobacco 

Cumed  fish  and  milk,  needles,  brlerwood 
l)es,  imitation  buffalo-horn  combs,clothes 
rushes. 
Black  heel  ball,  pipe  clay,  darning-needles, 

pepper,  Chile    Colorado,  whole  allspice, 

ground  allspice,  crab  meat,  cans,  cloves, 

thimbles. 
Pepper.  Chile  Colorado,  pipe  clay,  soap  ik>w- 

der,  shrimps,  soups,  cracked  wheat. 
Variable 1 


No  record 

Cracked    wheat, 

cheese. 
Non*' 

Corncob  pipes 


Edam 


None. 


Lima  and  string  beans 

and  raisins. 
None 


Asparagus,  bumlshing  chains,  trousers  but- 
tons, cigars,  dam  broth,  paper  and  envel- 
opes, metal  polish,  matches,  mushrooms, 
needle  books,  Cayenne  pepper,  pickles  by 
paUs,  soups. 


Lime  Juice. 


Not  known.. 
Hard  bread . 


None 

Not  known. 


1,260 
1,800 
1,200 

1,605 
1. 160 


845.57 

1,360 
1,200 

1,440 
1,017.42 


1,054 
1,260 


1,440 
1,100 

1,030 

1,320 

1,144 

2,350 
717.60 

1,612 
979.06 


1,460 


1,260 
820 


1,620 


1,840 

1,289 

837 


90 
84 
95 

125 


70.71 


112.50 
80 


120 


105 
90 


120 

88 

100 

110 

92 

160 
71.75 

119 
81.5 


131 


90 
82 


106 


93 
94 
81 
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Items  from  the  annual  inspectvyix  reports  of  post  commanders, 


Subsistence  department. 

• 

Posts  (by  departments). 

Monthly  sales  to— 

How  do  prices  and  qualities  com- 
pare with  those  of  merchants 
or  canteens? 

Officers. 

Enlisted 
men- 

To  en- 
listed 
men  on 
credit. 

TEXAS— continued. 
Port  H&ncock,  Tex......... 

54.90 

104.80 

76.00 

180.60 

1,000.00 

• 

56.40 

56.28 
180.50 
887.50 
400.00 

0 

0, 

8.87 

0 

0 

No  comparison  can  be  made  with 
merchants;  some  le^  than  can- 
teen; others  about  same. 

Favorably 

Fort  Mcintosh,  Tex 

CampPefia  Colorado,  Tex. . 
Fort  rUnmrold  Tox 

Not  known 

Fort  Sam  Houston,  Tex .... 

About  35  per  cent  cheaper 

Cheaper 

For  department 

2,133.02 

1,374.44 

228.16 

ARIZONA. 

Fort  Apache,  Ariz 

496.23 
477.35 

150.00 
650.00 
284.85 

336.50 
107.00 

810.00 
840.00 

439.08 

640.44 
315.42 

400.00 
372.00 
794.07 

497.30 
52.00 

290.00 
500.00 

393.05 

0 
188.39 

0 
0 
0 

Fort  Bayard,  N.  Mex 

Fort  Bowie,  Ariz 

Favorably 

Fort  Grant,  Arl??             ... 

Cheaper 

Fort  Huachuca,  Ariz 

Lower 

San CarloSjArlz    

Much  cheaper 

San  Diego  Barracks,  Cal. . . 
Fort  Stanton,  N.  Mex 

0 
0 

460.00 
7.29 

Favorably 

Lower  and  better 

Whipple  Barracks,  Ariz 

One-half  to  two-thirds  less 

Fort  Wlngate,  N.  Mex 

Merchants  much  higher;  canteen 
about  same. 

About  same 

For  department 

3,592.01 

4,264.28 

640.68 

OALITOBNIA. 

66.65 

200.00 

50.00 
50.00 
82.36 

30.00 
378.00 

279.61 

170.00 

75.00 
45.00 
85.61 

40.00 
356.86 

0 

0 

0 
0 
0 

0 
0 

Angel  Island,  citu 

Favorably 

Benlda  Barracks,  Cal 

Favorably 

Fort  Bldwell,  Cal 

Cheaper 

Fort  Oaston,  Cal 

Mercbants' about  double;  canteen 

i  more. 
Generally  10  to  26 per  cent  lees  .... 
About  same 

Fort  Mason,  Cal 

Presidio  of  San  Francisco, 

Cal. 
Sequoia  National  Park 

Yosemlte  National  Park . . . 

Favorably 

For  department 

867.00 

1,051.98 

0 

COLUMBIA. 

Bo\s6  Barracks,  Idaho 

102.00 
150.00 

276.  T7 

177.20 

288.00 
128.00 

337.11 

629.03 

s 

61.49 
0 

Fort  Canby,  Wash 

Fort  Sherman,  Idaho 

Fort  Spokane,  Wash 

No  competition  in  this  vicinity 
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SubBlstence  department. 


Hospital. 


What  stores  or  articles  are  least  oalled  for  ? 


What  stores  or  articles 

are  most  called  for, 

and  not  kept  ? 


Cable 
airspace 
per  bed. 


Floor 
space 

bed. 


6^ 


Asparagus,  Lone  Jack  and  Vanity  Fair  to- 
bacco, cigarettes,  ink. 


Cracked  wheat. 
£le<nro-sillcon. 


Not  known. 


None. 
None. 


Burnishing  chidns,  razor  strops,  tobacco,  49 
plug. 


Putz  pomade,  soda  blcar- 
b  on  ate,  washboards, 
button  sticks,  brass. 


Pickled  walnuts 

Red  silk  handkerchiefs. 


Crabs,  lobsters,  a8i>aragus 

Demand  variable 

Blanco,  cigarette  paper,  button  stlcks,baslns, 
pipe  claj.  spermaceti,  soap. 

Spermaceti  soap  and  button  sticks 

Pipe  clay,  clothes  brushes,  cigarettes,  briar- 
wood  pipes. 

Basins,  bath  brick,  clothes  brushes,  Chile 
Colorado,  Bent*s  crackers,  toothpicks,  toilet 
paper. 

Dried  apples,  bath  brick,  burnishing  chains, 
clam  broth,  heel  ball,  black  ink.  lead  pen- 
cils, pens  and  i)enholders,  pipe  clay,  tooth- 
picks, okra,  soap. 

Electro-silicon,  letter  paper,  Blanco,  hand 
basins,  nail  and  shaving  brushes,  trouser 
buttons,  small  buttons,  clam  broth,  pens, 
I)enholder8,  scissors,  thimbles,  and  yerml- 
celll. 


Cloves,  button  sticks,  cigarettes,  indelible  ink, 
canned  shrimp,  bianco. 

Allspice,  clothes  brushes,  cloves,  letter  paper, 
pepper.  Chill  Colorado,  and  clay  pipes. 


No.  flO  thread 

Black  silk  handkerchiefs. 
Whlttaker*8  hams  and 
bacon,  linen  handker- 
chiefs. 12  inches;  cotton 
thread  60,  70,  80,  90. 

Sugar-cured  hams 

None 

None 


Articles  satisfactory 

Borax,  flavoring  extracts, 
strawberry,  Snowflake 
crackers. 

Blacking,  New  Orleans 
molasses,  ammonia,  to- 
mato catsup,  preserved 
ginger,  pickled  oysters, 
pigs  feet,  raisins,  razors. 

wawlng 


soda  and  tooth 


Soup 

Shrimps 

Clothing  brushes,  button  sticks , 

French  peas,  mushrooms,  and  lead  pencils. . . . 

Allspice,  bianco,  brick  bath,  clothes  brushes, 
burnishing  chains,  trousers  buttons,  clam 
broth,  darning  needles  and  thread. 


powder. 


Olive  oil,  tooth  brushes, 
oatmeal,  dried  apples, 
California  prunes. 

Baking  soda,  washing 
soda,  or  pearllne,  lye, 
and  sage. 

None 

None 

None 


None 

Preserves  and  Jams.. 


1,045  to 
1,406.88 

1,<«) 
660 
2,000 
1,000  to 
2,800 


1,866 
1,860 


1,220 
1,600 
1,151.{ 

690 
796 

1,270 
1,125 


1,819 


1,120 
1,069 


1,660 
1,008 


1,296 
1,232 


70.60 


106 


150 
91 


100 
90 


101.60 
96 
78 

09 

80 


re 


91 


80 


110 
92.75 
71.60 

111 


Canned  codfish  and  mackerel 

Saltflsh,crab8,  lobsters,  mushrooms,  shrlmpb, 

soups,  tobacco  (Occidental  and  Lone  Jack), 

cracked  wheat. 
Fair  demand  for  all 


Fine  groceries. 
Pocket  knives . 


1,334 
2,600 


1,600 


Canned  asiMiragus,  imperial  smoking  tobacco, 
wooden  toothpicks,  stationery. 


Graham  flour,  raisins,  pre- 
served ginger,  raspberry 
jam,  buckwheat  flour. 

None 1,800 


111 
115 


100 


90 
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Ut/emsfrom  the  annual  inspection  reports  of  post  commanders. 


Subsistence  department. 

Po6t9  (by  departments). 

Monthly  sales  to— 

How  do  prices  and  qualities  com- 
pared with  those  of  merchants 
or  canteens  * 

Officers. 

:  Enlisted 
men. 

To  en- 
listed 
men  on 
credit. 

OOLUMBIA— continued. 
Port  Townsend,  Wash 

Vancouver     Barracks, 

160.00 

580.00 
146.07 

100.00 

280.00 
211.26 

0 
0 

chants*;   same  as   canteens: 
quality  same. 
Cheaper 

Wash. 
Fort  Walla  Walla,  Wash . . 

Fairly 

Generally  less 

For  department 

1,501. 04 

l,8n.40 

61.40 

For  dei>artments 

21,67«.80 

22,224.40 

1.487,20 

Columbus  Barracks.  Ohio . 

250.00 
188.11 
110.00 

200.00 
196.07 
60.00 

0 
•     0 
80.00 

Davids  Island,  N.  Y.  H 

Favorably 

Jefferson  Barracks,  Mo .... 

Higher  than  merchants' ;  quality 
same;  canteen  same. 

Lower  as  a  rule 

For  depots 

548.11 

456.07 

80.00 

Wlllets  Point,  N.  Y.  H 

•242.50 

102.50 

0 

For  Army,--.-, 

22,363.41 

22,783.06 

1,507.20 

•Since  January  1, 180L 
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Subsistence  department. 


Hospital. 


What  stores  or  articles  are  least  called  for? 


Wliat  stores  or  articles 

are  most  called  for, 

and  not  kept? 


Cubic 
air  space 
per  bed. 


Floor 

space 

per 

bed. 


»1 


Allspice,  asparagus,  Mocha  coffee,  fresh  mack 
erel,  and  metal  polish. 

Asparagus  and  canned  butter 

Can  stores 

Combs,  lead  pencils,  needles,  razor  strops... 

Canned  oysters 

Canned  goods 

Cigars  and  cigarettes 


None 

None 

Groceries.. 

Not  known 

None 

None 

Hardly  any 


1,215 

1,850 
1,543 


1,073 
1,157.14 
950 


1,314 


104.25 
90 

no 


T7 

T7.14 

91 


84 
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Items  from  the  annual  inspection  reports  of  post  oommandeis^ 


• 

i 

J 

Guard  house. 

Canteen. 

Po8t8  (by  departments). 

SuitabiUty. 

Vermin. 

Net  profit 
per  man. 

Article  bringing 
least  profit. 

■AST. 

Port  Adams,  R- 1 

48 
51 

34' 
80 

Fair    ..      .- 

Bad 

18.83 
5.96 
2.37 

Chewing  tobacco 
Cigars 

3 
2 
3 

i^rt  Barrancas,  Pla...T 

Not  suita- 
ble. 
Fair 

Yes 

Fairly  free.. 
None    

Fort  Ck>lumbus,  N.  Y 

Pies 

Port  FamiUon,  NY.   ... 

Casemate... 

Suitable  .... 

Not  suita- 
ble. 

Suitable  .... 

Not  suita- 
ble. 

Very  good .. 
Suitable  .... 

Good 

Suitable  .... 
Not  suita- 
ble. 
Very  good .. 
Satisfactory 

Suitable .... 
Suitable .... 
Not  suita- 
ble. 
Bad 

Ja<ic8on  Barracks,  La 

No 

2 

4 

Madison  Barracks,  N.  Y ... . 

Some 

No 

80  percent 

Pool 

Fort  McHenry,Md 

30 

Fort  HcPherson,  Ga 

None 

Foods  and  soaps. 

Playing  cards... 
Lunches     . . 

5 

3 

2 

8 

Fort  Monroe,  Va 

63 
30 

40 
12 
30 

16 
20 

19 
24 
21 

38 
27 

13 
9 

Ye.s 

1.79 
10.00 

1.36 

Mount  Vernon  Barracks, 

Bedbugs  ... 

Bedbugs  ... 
Yes  ..„ 

Ala. 
FortMyer,Va 

Postage  stamps . 

Newport  Barracks,  Ky 

Fortl^M^gara,N.Y.,.. 

Fort  Ontario,  N.Y 

Many 

None 

1.00 

Cheese,  ham8,et€. 

8 

Plattsburg  Barracks,  N.  Y. 
Fort  Porter,  N.Y 

None 

Bugs 

Yes 

9.35 
.50 

Tongue  and  pigs' 

feet. 
Stationery 

2 
8 

Fort  Preble,  Me 

St.  Francis  Barracks,  Fla  . 

Bed  bugs  . . . 

Fort  Schuyler, N.Y 

Bad 

2.00 

Sandwiches 

2 

Fort  Thomas,  Ky 

Too   small 
and   inse- 
cure. 

Suitable  .... 

No 

None  ... 

Fort  Trumbull,  Conn 

No    com- 
plaint. 
Bedbugs  ... 
No.. .7:..  .. 

Fort  Wadswortb,  N.  Y 

1.26 
.71 

Lunches 

3 
3 

4 

Fort  Warren,  Mass 

Suitable  .... 
Suitable  .... 
Suitable  .... 

Sugar 

Washington  BarrackH,  D.C. 

84 
5 

Generally 

none. 
Rats   and 

bugs. 

Pretzels  a&d 
postage  stampti. 

FortWood.N.Y 

For  department 

47 

o 
4 
3 

2 

2 

7 

8 
6 

4 
4 

MISSOURI. 

Fort  Brady,  Mich 

30 
37 

No 

Bedbugs.... 
Yes    .    . 

7.04 

.96 

8.00 

Tobacco 

Fort  Leavenworth,  Kans. 

Good 

Too  small... 
Suitable.-.. 

New    one 
nearly  fin- 
ished. 

Room    for 
officer  too 
small. 

Very 

Good 

As  to  size... 
Excellent . . . 

Lunches 

Fort  Mackinac,  Mich 

No 

Toilet  paper 

Tobacco    and 

sandwiches. 
Tobacco 

Camp  Oklahoma,  Okla 

Yes  .... 

Fort  Reno,  Okla 

63 
83 

None 

Yes 

12.46 

8.16 

4.10 
«80.40 

•21.17 
t.60 

Fort  RUey,  Kans 

Toothpicks 

Cigars    and 

lunches. 
Billiard  tables... 

Tempera  t  e 

drinks. 
Coffee 

Fort  Sheridan,  111 

None 

Yes 

Fort  Sill,  Okla .-... 

60 

80 
51 

Fort  Supply,  Ind.  T 

Fort  Wayne,  Mich 

Overrun 

No 

For  department 

•  Per  year. 



tPeri 

nonth. 

Digitized  by  VjUOQIC 


REPORT   OF   THE   INGPECTOR-GENEKAL   OF   THE   ARMY.     509 

made  under  paragraph  054,  Army  Regulations,  cfc— Continued. 


Canteen. 

Funds. 

• 
Improvemepts  suggested. 

Band. 

Bak- 
ery. 

Company. 

Mess. 

Hospital. 

Slush. 

Gymnasium.  Canteen  to  furnish 

first  equipment. 
None 

9654.00 

0 

0 

0 
0 

8357.11 

831.20 

564.79 
68.56 
584.85 
446.39 

191.05 
2,109.65 

1,666.00 
150.62 

I,8l2w40 

0 

6.86 

123.27 
384.71 

5T7.07 
36.  T7 
19.54 

624.00 
380.27 

47.96 
196.52 

0 
0 

884.40 

84.19 

45.00 
12.35 

29.06 
46.78 

62.57 
131.89 

99.58 
58.84 

39.21 
8.00 
29.00 

39.76 

iai3 

20.94 
12.11 
25.40 

56.44 
10.51 

33.76 

45.9a 
49.15 

50.07 

r6.50 
0 

None 

0 
81.15 

0 

182.51 

None 

4.28 
0 

0 

817.40 
0 

0 

619.65 

8.00 

Limit  authority  of  council  to 
auditing  accounts  and  distrib- 
uting profits.    Keep  accounts 
in  ordinary  method  of  book- 
keeping. 

0 
0 

2.06 

0 

None 

Better  building  needed   . 

0 

0 

36.82 

0 
0 
0 

0 
0 

0 
0 
0 

0 

78.80 

2.97 

None 

None 

0 
0 

None 

0 

0 

0 

0 
21.85 

None 

5,009.40 

0 

• 

0 

None 

*837.'38' 
0 
0 

86.12 

Fuel  should  be  supplied  by  Quar- 
termaster's Department. 
None 

0 
924.51 

0 
0 

9r2.07 
158.05 

60.00 

......... 

6,673.34 

76.07 

11,211.70 

37.38 

1,093.04 

1,066.18 

None 

87.01 

2.867.23 

332.55 

30.00 

1,615.94 

610.51 

1,639.22 
966.24 

1,502.75 
181.37 

0 
0 
0 

0 

t21.89 

50.00 
t^73 
•il.47 
15.36 

156.37 

200.42 

41.09 
201.96 

140.00 
78.62 

0 

Renewal  of  sale  of  beer  to  men . . . 
None 

343.97 
0 

6* 

569.04 
16.00 

None 

None 

894.05 

29.99 

.92 

0 

0 

19.92 
.     0 

0 
0 

Yes. 

None 

0 

Building  needed 

Troops  arriving  to  pay  no  en- 
trance money;  those  leaving  to 
receive  their  share  of  cash  on 
hand. 

None 

0 

0 
0 

Yes. 

63.32 
3,076.17 

150.23 

None 

4.407.42 

19.92 

9.722.82 

1,069.02 

736.17 

t  In  debt. 
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S 

i 

3 

1 
1 

Guard  Aouse. 

Canteen. 

Posts  (by  departments). 

SultablUty. 

Vermin. 

• 

Net  profit 
per  man. 

Article  bringing 
least  profit 

2-- 

PLATTB. 

Fort  D.  A.  Russell,  Wyo... 
Fort  Douglas,  Utah 

34 

Suitable  .... 
Very  suita- 
ble. 
Very  good.. 
Excellent... 
Excellent... 

Fair 

None 

Bedbugs .... 

None 

Bedbugs 

No...:, 

17.02 
1.60 

18.50 
1.70 
8.45 

•4.81 
15.08 
15.01 

♦8.60 
7.03 

4.05 

16.52 
.85 

Fruit  and  lunches 
Restaurant 

Lunches ... 

6 

6 

6 
2 

4 

6 
7 
6 

1 
7 

2 

8 

2 

56 

2 

4 

Fort  DuChesne,  Utah 

45 
52 
10 

60 

02 
5iB 

I 
03 

62 

80 
40 

Lunches 

Lunches 

Fort  HcKinney,  Wyo 

Yes 

Fruit  and  arti- 
cles of  food. 

Cleaning    mate- 
riaL 

Soap 

Bedbugs .... 

Kept  out by 
scrubbing 
and  airing. 

None 

Bedbugs  .... 

Tendency  to. 

Yes 

Too  small... 

Good 

Entirely  un- 
suitable. 

Not   satis- 
factory. 

Insufficient . 

Sufficient... 

Camp  Pilot  Butte,  Wyo.... 
Fort  Robinson,  Nebr ....... 

Fruits  and  vege- 

Ubles. 
Meats 

Fort  Washakie,  Wyo 

Fort  Randall,  &.  Dak 

For  dAnarlmfint 

Pies  and  cakes  .. 

Require 
constant 
examina- 
tion. 

DAKOTA. 

Fort  A.  Lincoln,  N.  Dak. . . 

Fort  Asstnniboine,  Mont . . 

Fort  Bennett,  S.  Dak 

Fort  Buford,  N.  Dak 

Fort  Custer,  Mont 

26 
75 

24 

63 
74 
60 

70 

42 
24 

25 
65 

53 

42 

Veiy   un- 
suitable. 
Suitable  .... 

Good 

Fairlvgood. 
Excellent... 
Suitable .... 

Suitable; 
needs  re- 
pairs. 

Suitable.... 

Very  good.. 

Good 

New    one 

building. 
Not  suitable 

Fairly  so.... 

Too  small... 

Full  of  bed- 
bugs. 
Bedbugs .... 

None 

Sandwiches 

Lunches  .  

•2.14 

Bugs 

None 

None  of  con- 
sequence. 
No.. 

•11.21 
Variable. 
^1.08 

1.00 

Lunches 

2 
8 
6 

4 

Fruits 

Fort  Keogb,Mont 

Groceries 

Underclothing... 

Fort  Meade,  S.  Dak 

Fort  Missoula.  Mont 

Cftmn  Ponlar  River 

Plenty 

Few    bed- 
bugs. 
Yes 

$0.00 

Lunches 

2 

Fort  Sbaw,  Mont 

VnTt  SnAlIf  n0>  Minn 

Occasionally 
Bedbugs .... 
Few 

15.04 
0.18 
1.00 

tl.50 

Sugar 

7 
4 
5 
1 
45 

4 

Cigars   and    to- 
bacco. 

Preserved  straw- 
berries. 

None 

Fort  Yates,  N.  Dak 

Fort  Yellowstone.  Wvo 

Plenty 

For  department 

TBZAS. 

Fort  Bliss,  Tex 

15 

68 

Good 

Satisfactory 
Good 

Yes 

No 

$2.00 

Mineral  waters.. 

Fort  CI  ark  Tex 

Very  little.. 

11.04 

Fruits 

6 

•  Six  months.        t  Per  month.  ^Por  quarter.         f  For  H  months.  |  Last  dlYldend. 
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Canteen. 

Funds. 

Improvements  suggested. 

Band. 

Bak- 
ery. 

Company. 

Mess. 

Hospital. 

Slush. 

None 

30.60 

886.68 

125.14 
182.00 

221.63 
100.58 
190.36 

343.41 
313.50 
370.50 

89.35 
248.49 

100.44 

279.97 
42.61 

0 

0 

None... 

0 

0 
0 
0 

0 
0 

2,112.76 
271.00 
400.29 

1,988.26 
3,899.27 
1,628.33 

9.96 
1,713.84 

33.01 

019.22 
219.69 

0 
0 

None 

0 

Put  canteen  fully  under  control 
of  commanding  officer  and  can- 
teen council,  without  Interfer- 
ence by  department  headquar- 
ters. 

None 

519.02 

200.31 
153.57 
335.23 

0 
0 
0 

0 
0 

0 

0 
0 

None 

407.30 

Allow  officer  in  charge  920  per 
month  for  money  responsibil- 
ity,   where  business   exceeds 
18,000  per  month. 

None 

156.62 

None 

114.90 
0 

0 
0 

0 

2.47 

430.38 

None 

None 

0 

None 

0 

1,353.53 

2.47 

13,182,34 

0 

2,608.07 

993.20 

None 

0 

0 

0 
0 
0 

987.97 

2,634.00 

410.38 

601.86 

1,621.18 

973.19 

331.65 

1,238.61 
766.21 

961.26 
1,352.25 

111.24 

493.89 

61.10 

48.46 

198.12 

04.89 
99.37 
170.46 
197.73 

211.76 

49.12 
156.74 

66.80 
31.70 

136.47 

98.39 

61.00 

Larger  building  with  greater  fa- 

1,085.74 

S 

23.61 

0 

0 
0 
0 

0 

None 

None 

68.90 

None 

60.85 

Sell  beer  by  the  glass 

2.03 

7.00 
0 

0 
58.00 

0 

30.53 
0 

0 
0 

0 

33.46 

0 

0 

0 
0 

692.80 

Yes. 

None 

0 

7.20 

None 

0 

• 
0 

0 

0 

54.21 

None 

Larger    recreation    room    and 

kitchen. 
None 

28.42 

0 

0 

1, 176. 53 

69.96 

12,644.72 

0 

1,670.01 

908.38 

Way  of  compelling  men  to  pay 
who  decline  to  do  so. 

0 

0 
0 

839.00 

71.98 
731.18 

44.83 

8.65 
111.76 

0 

0 

0 

Attendants  should  be   retired, 
honorably  discharged  soldiers, 
where  financial  condition  al- 
lows. 

0 
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Items  from  the  annual  inspection  reports  of  post  commanders^ 


1 

i 

1 

Guard  house. 

Canteen                       | 

Peats  (by  departments). 

Suitabilty. 

Vermin. 

Netpro§f 
per  man. 

ArUcle  bringtng 
least  profit. 

Si 

TBXA8— continued. 
OampEaCle Pass,  Tex 

Unsuitable.. 
Very  suita- 
ble. 
Satisfactory 
Bad.: 

Bedbugs  

29 

85 
14 
63 

51 

None 

None      ...  . 

*l.7« 

Fruit 

2 

Port  Mdntoab,  Tex 

CampPefla  Ck>lorado,  Tex . . 
Port  Rininrold.  Tex 

None 

Yes 

None 

None 

0 

2 

Fort  Sam  Houston,  Tex 

For  dei>ar  tment 

13 

ARIZONA. 

Fort  Apache,  Ariz 

66 

28 

40 

21 
44 

1 
8 
27 
65 
64 

Poor;    don- 
tract    for 
new  one 
awarded. 

Excellent . . . 

Fair.  .    .. 

Bedbugs ...'. 

Fort  Bayard,  N.  Mex 

Fort  Bowie,  Ariz .       ..  . 

None 

Pew   bed- 
bugs. 

None 

None 

None 

.37 
30.00 

18.00 
26.13 

Mineral  waters.. 
Tobacco 

Dormet  shirts... 
Fruit 

3 

2 

3 
3 

Fort  Grant,  Ariz 

Well  suited. 
Quite  suita- 
ble. 

Tent 

Suitable  .... 
Sufficient . . . 
Suitable  .... 
Unsuitable . 

Fort  Huachuca,  Ariz 

San CarloSjAriz    .  . 

San  Diego  barracks,  Cal. . . 

None 

Fort  Stanton,  N.  Mex 

Bedbugs  .... 

None 

Plenty 

2.50 

10.00 

tl.  00  to  2. 73 

Fruit 

2 
5 

21 

2 

Whipple  Barracks,  Ariz .... 
Fort  wlngate,  N.  Mex 

For  department 

Crackers.. 

T/Unch«w»   .  . 

GAI<IFORNIA. 

Alcatraz  Island,  Cal 

Angnl  TnliLnd,  HaI 

42 

29 
26 
30 
22 
24 
101 

Too  small... 
Suitable  .... 
Suitable  .... 
None 

None 

None    .. . 

ti.oo 

Soda  water ^ 

Benicia  Barracks,  Cal 

None 

5.00 

Lunches 

2 

Fort  Bidwell,  Cal 

Fort  Gaston,  Cal 

Suitable.... 

Fair 

Insufficient . 

None 

None 

Bedbugs.... 

19.06 

ti.oo 

4.66 

Brushes 

I 
1 
8 

Fort  Mason,  Cal 

T^UTinhAR ,       -  . 

Presidio  of  San  Fransciso, 

Cal. 
SMUola   National    Park, 

Yosemite  National  Park, 

Tobacco  and 
lunch. 

CaL 

For  department 

0 

2 

S 
4 

4 

2 

COLUMBIA. 

Bois6  Barracks,  Idaho 

87 

11 
62 

32 

27 

Unsatisfac- 
tory. 

Fair 

Suitable  .... 

Vervbad.... 
Satisfactory 

Yes 

16.67 

20.12 
8.50 

+28.75 

+19.60 

T^'ipch^*?      .    .  . 

Fort Canby, Wash ...  . 

None 

Some 

Yes 

Writing  ink 

Lunch --- 

Fort  Sherman,  Idaho 

Fort  Spokane,  Wash 

Lunche?*      

Fort  Townsend,  Wash 

None 

Note  paper 

*  For  June. 


+  Per  year.         $  Per  month.  ' 
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Canteen. 

Funds. 

Improvemento  suggested. 

Band. 

Bak- 
ery. 

Ck>mpany. 

Mess. 

Hospital. 

Slush. 

.99 
91.69 

455.43 
6.37 
4a  92. 

0 

0 

1.14 
21.75 

56.84 

8.66 

101.10 

108.89 

Employ  retired  soldiers ..... 

0 

0 
0 

260.24 

• 

Atx>li8hment  recommended,   as 
beer  is  about  the  only  thing  can 
be  sold. 

61.87 

*     0 

0 

0 

0 

61.87 

1,744.56 

0 

463.51 

260.24 

881.06 

615.88 
775.25 

901.63 
1,811.73 

672.00 
78.04 
661.00 
801.66 
1,801.94 

0 

136.27 

97.96 
107.02 

178.85 
117.48 

48.84 
96.96 
186.17 
186.77 
186.28 

860.08 

New  and  suitable  bnUdlng 

None 

1&79 

6" 

48.62 

0 

0 
0 

None 

5.86 

627.22 

None 

0 

0 

0 

0 

0 

None............. 

16.71 
428.62 
865.85 

"i46."92' 
0 

0 
0 

0 

None...... 

0 

Larger  and  better  building,  bU- 
liard  tables,  large  ice  box,  cool- 
ing room,  small  tables,  chairs, 
newspapers,  and  reading  room. 

0 

825.32 

189.44 

7,649.68 

0 

1,286.04 

887.25 

None - 

41.68 
57.59 
0 
0 
0 
0 
0 

863.18 

757.80 

215.70 

0 

227.43 

96.05 

1,048.57 

248.38 

461.97 

0 

106.99 
61.40 
68.73 
43.75 
73.87 
29.04 

111.91 

0 

277,00 
0 
0 

0 

None 

0 
0 
0 
0 
0 

.......... 

None T. 

None 

0 

None 

91.88 

Yes. 

866.88 

99.17 

8,419.06 

0 

490.69 

• 

Greater  yarlety  of  stores,  and  one- 
half  of  profits  devoted  to  Im- 
proYl^  the  building. 

None    recommended    until  the 
building  is  purchased. 

Bowling  alleys  and  reading  room. 

None 

0 

73.60 

0 

0 
0 

478.61 

265.39 

787.05 

699.54 
548.00 

0 

0 

29.12 

0 

53.60 

63.69 

101.45 

146.20 
74.29 

256,60 

0 
0 

0 

NQue 
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Items  from  the  annual  inspectimi  reports  of  post  commanders^ 


Posts  (by  departments). 


Guardhouse. 


SultabUlty. 


Vermin. 


Canteen. 


Net  profit 
per  man. 


Article  bringing 
least  profit. 


ill 


COLUMBIA— continued. 

Vancouver    Barracks, 
Wash. 

Fort  Walla  Walla,  Wash . 


Safe,  com- 
fortable, 
and  healthy. 
Good 


Occasionally 


Yes. 


For  department.. 
For  departments. 


Columbus  Barracks,  Ohio. . 
Davld8lsland,N.  Y.  Harbor 
Jefferson  Barracks,  Mo 


Good 

Not  suitable. 

Not  safe  for 

bad  men. 


Yes. 


None  . 


For  depots 

WilletsPoint,  N.  Y.  Harbor 


107 


roo small;  in 
convenient. 


Yes.. 


For  Army., 


•4.25 
IS.  20 


Stationery . 


Tobacco  and 
cigars. 


(t) 


4.78 
9.58 


Postage  stamps 
Soldiers' kit.... 
Cleaning  kit 


$1.40 


Stationery. 


278 


«  Per  year. 


t  Not  known. 


$  Per  month. 


■\ 
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Canteen. 

Funds. 

Improvements  suggested. 

Band. 

Bak- 
ery. 

Company. 

Mess. 

Hospital. 

Slnsll. 

Change  to  regtmentid  canteen.... 

Enlargement  and  proper  arrange- 
ment of  building. 

815.08 
80.71 

50.26 
60.03 

940.84 
912.67 

0 
0 

148.08 
141.61 

916,88 

• 

504.88 

188.88 

4,471.60 

29.12 

728.12 

916.88 

15,8W.40 

708.80 

63,046.60 

66.50 

9,288.60 

5,750.70 

88.60 

0 

1,149.25 

27.86 

0 

572.62 
186.73 
160.00 

0 

None 

0 
0 

0 
0 

None ...... ...... .................. 

0 

None ... 

0 

88.50 

0 

1,176.61 

919.25 

0 

247. 2S 

192.  m 

485.56 

W8.47 

37.58 

615.11 

15,646.62 

928.97 

64,432.06 

1,621.58 

10,240.28 

6,866.81 
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\    w 


87 
88 


90 


108. 

M 

00    ,. 
06 


Kail... 


00 
115 


No.. 
Yes- 


Yes. 
No.. 


Fairly 

NowdrlUlng 

Yes 

Yes 

Mostly 

Not  all 


Generally 
Mostly  all. 
Yes 


Oenerally  ... 

As  far  as 
practicable, 
some 


Men,  generally; 

horses,  not. 
Yes 


Some. 
No.... 


Some 

Men,  yes.. 


Fairly 

Yes 

Fairly  well- 
Yes 


Yes 

Yes 

Men,'ycsV  horses, 

partly. 
Generally 


Men,  yes;  horses, 
seem  to  be. 
Yes 


No 

No.„. 

No,... 
No.-.. 

No.-.- 

No..-. 

No.... 
No.... 
No.... 
Yes... 

Yes  ... 

Yes  ... 
Yes  ... 

No  .... 

Fairly. 

No  .... 


No 

Turned  out 
bnt  once 
since  May 

imisoi. 

No 


Not  for  past 
year. 


Men,  yes., 


No. 


No.. 

No.. 

No.. 

Yes. 

Yes 
Yes 
Yes 

Yes 

Yes 

No. 


wo.. 
No.. 
Yes. 


One  troop.. 

Most  Piave 
been,  but 
no  prac- 
tice lately. 

No 


No. 


No 

No 

No 

NotaU. 


No. 
No. 
No. 


No  .... 
No  .... 
Some  . 


N(i>. 
No. 
No. 

No. 
Some. 

No. 

Ye«. 

No. 

No. 

No. 

No. 

No. 
No. 
No. 

No. 

No. 

No. 


89 
00 

Fairly 

Yes 

Yes    

No 

No 

No 

No..:.. 

No 

No 

No 

No 

No 

No. 

00    

Partially  ..*w.... 
Men,  yes;  norses. 

Yes  ™ 

Yes 

No 

Tn  ffomffmuKit 

f 

Fairly 

Yes 

No 

Yes 

No 

No. 

00 

74         

No 

No. 

80 

Yes        ..    . 

Generally 

FalrlyT:. 

No    

Not  yet. 
No. 

00      

Old  are 

Yes 

No 

Yes 

No 

Some  .".- 

No 

No. 

00 
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Supplement  7. 

tabx7lation  op  statistics  relative  to  recrititina  ren- 
dezvous, and  extracts  from  an  article  on  english  re- 

CRUITINa. 

Tabulation  of  statistics  relative  to  recruiting  rendezvous. 


RendezYouB. 


5p 


3 


1^ 


Officer  In  charge. 


Bo8toii,89Port- 

land  street. 
Boston,  75  Beach 

street. 
Providence,  R I . . 

Au£ru8ta,  Me 

Albany,  N.Y 

Chicago    (Infan- 


(Cav- 


Yes. 
Yes. 
Yes. 


)hlc: 


Chicago 

Brooklyn,  61  Pul- 
ton street. 

Newark,  N.J 

New    York,    IW 
Hudson  street. 

New    York.    146 
Park  Row. 

Milwaukee  (Oav- 
alry). 

liOUiBYllle,  Ky.-.. 

St.  Louis,  Mo 

San     Francisco, 
Cal. 

Cincinnati,  Ohio . . 

Memphis.  Tenn.  . 

Eyansyille,  Ind... 

Augusta,  Oa...... 

Buffalo,  N.Y 

Davenport,  Iowa. 

Baltimore,  Md 

Philadelphia,  Pa. 

Camden,  N.  J 

Rochester,  N.  Y.. 

Elmlra,N.  Y..... 

Portland,  Me 

Washington,  D.C 

St.  Paul, Minn..  ' 

Minneapolis, 
Minn. 


Yes. 
No.. 


No. 


Yes. 
Yes. 

No.. 

No.. 

No.. 
Yes. 
Yes. 

Yes. 
Yes. 
Yes. 
Yes. 


Yes. 

Yes. 


Yes. 
Yes. 


4 


Yes. 
Yes. 


975.00    Capt.  A.  S.  Daggett,  Second  Infantry.. 


70.00 

41.66; 
8.00 
87.50 
75.00 

73.00 

15.00 


100.00 

90.00 

50.00 

27.00 
75.00 
75.00 

60.00 
50.00 
66.00 
89.16 
50.00 
56.00 


75.00 
50.00 
68.57 
86.00 
80.00 
65.00 


l,445.80i 


Capt.  H.  M.  Kendall,  Sixth  Cavalry 

Capt.  J.  M.  Thompson.  Twenty-fourth  Infantry. 
Lieut.  C.  G.  Morton,  Sixth  Infantry. 


Capt.  J.  H.  Patterson,  Twentieth  Infantry 

Lieut.  J.  McA  Webster,  Twenty-second  Infantry. 

Capt.  H.  J.  Nowlan,  Seventh  Cavalry 


Capt.  W.  H.  Boyle,  Twenty-first  Infantry 

Capt.  C.  L.  Cooper,  Tenth  Cavalry 

Capt.  H.  Wagner,  First  Cavalry;  Lieut.  R.  T.  Emmet, 

Ninth  Cavalry. 
Capt.  W.  H.  Boyle,  Twenty-first  Infantry 

Capt.  M.  Harris,  First  Cavalry 

Lieut  H.  E.  Robinson,  Fourth  Infantry 

Capt.  A.  B.  Kauffman,  Eighth  Cavalry 

Capt.  H.  Neide,  Fourth  Infantry 


Capt.  A.  Haines,  jr..  Second  Infantrv 

Lieut.  Wm.  B.  Allaire,  Twenty-third  Infantry  . 

Lieut.  Geo.  B.  Walker,  Sixth  Infantry 

Lieut.  C.  P.  Terrett,  Eighth  nfantry 

Capt.  D.  B.  Wilson,  Twenty-fifth  Infantry 

Lieut.  J.  G.  Galbraith,  First  Cavalry 

Capt.  S.  T.  Hamilton,  Second  Cavalry 

Capt.  Wm.  N.  Tisdall,  First  Infantry 

Capt.  B.  H.  Rogers,  Thirteenth  Infantry 

Lieut.  D.  H.  Brush,  Seventeenth  Infantry 

Capt.  J.  O.  Mackay,  Third  Cavalry 

Lieut.  C.  G.  Morton,  Sixth  Infantry 

Capt.  O.  S.  Burbank,  Tenth  Infantry 


I  Capt.  F.  E.  Pierce,  First  Infantry.. 


119 


517 
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Causes  of  rejection. 

RendezvouB. 

1 

1 

1 

t 

1 

1 

1 

P 

1 

i 

1 

1 

1 
1 

1 
So 

Bostoii,  39  Portland  st  reet 

Boston,  76  Beach,  street 

1,126 
627 
486 
11 
488 
884 
734 

1,826 
487 

1,944 
780 
828 
486 
868 
161 
602 
420 
260 
106 
262 
158 
517 
820 

1,141 
440 
00 
167 
610 

204 

130 
24 
2 

106 

106 
00 

162 
87 

264 

468 
68 
62 

187 
68 

180 
60 
02 
24 
68 
45 
78 
61 

144 
81 
88 
80 

113 

181 
87 
16 

78 
52 
0 

022 
388 

471 
0 
285 
686 
685 

1,173 
400 

1,680 
817 
270 
883 
681 
108 
413 
370 
177 
174 
109 
118 
430 
750 
097 
850 
01 
187 
406 

146 
28 
38 

186 
24 
104 

106 
67 
94 

88 
26 

196 
128 
61 

828 
181 

Providence,  R.I 

179 

Augusta,  Me 

Albany,  N.Y 

12 

28 

42 

187 

Chicago  (Infantry)        

121 
66 
46 
20 

178 

77 
88 
106 
58 
86 

68 

Chicago  (Cavalry) 

Brooklvn,  61  Pulton  street 

Newark,  N.  J 

1,173 

870 

1,660 

New  York,  157  Hudson  street... 

New  York,  146  Park  Row .... 

Milwaukee  {Cavalry) 

80 

28 

Louisville,  ky .'.1    

St.  Louis,  Mo 

San  Francisco,  Cal 

Cincinnati.  Ohio 

152 
46 

37 
5 

Memphis,  Tenn 

Evansvllle,  Ind 

Augusta,  G a 

Buffalo,  N.  Y 

34 

10 

28 
34 

41 

84 

Davenport,  Iowa            

7 

7 

65 

Baltimore,  Md 

Philadelphia,  Pa           

Camden,  N,  J                  ..... 

120 
87 
12 

75 
23 

4 

•122 
22 

82 
SO 

183 

Rochester,  N,  Y 

Elmlra,  N.  Y                  

41 

40 

110 
14 

Portland,  Me 

26 

4 

Washington,  D,  C            

St.  Paul,  Minn f 

Minneapolis,  Minn j 

16,186 

8,178 

1,001 

622 

18,012 

465 

403 

8.567 

108 

668 

1,181 

•Minors. 


B2CTRACTS  FROM  AN  ARTICLB  ON  BNGLISH  RECRXTITINa. 

There  is  a  oonstant  desire  among  Americans  to  know  how  our  Army  compares 
with  foreign  armies,  so  I  submit  some  extracts  from  what  is  currently  said  of  the 
British  armv  that  we  may  see  how  the  questions  affecting  the  personnel  in  the 
/*anks  is  looked  ui)on : 

[From  an  article  on  "The  recmitinir  question,"  In  the  United  Service  Magazine  of  April,  May, 
June,  July,  August,  September,  October,  and  November,  1801.] 

That  an  army  recruited  by  voluntary  enlistment  must  always  be  open  to  im- 
provement, and  must  of  necessity  keep  pace  with  the  national  progress  in  other 
departments  is  too  evident  to  require  demonstration. 

Other  armies  recruited  by  conscription  are,  to  a  very  great  extent,  independ- 
ent of  their  surroundings,  and,  from  the  nature  of  their  existence,  can  make 
certain  of  obtaining  the&  quota  of  recruits,  however  great  it  may  be ;  but  in  Eng- 
land all  this  is  changed,  and  in  all  considerations  of  our  military  system,  no  mat- 
ter from  what  standpoint,  this  fundamental  difference  must  be  taken  into  ao- 
ooimt.  *  *  *  There  are  other  minor  matters  which  affect  our  supply  of  men, 
but  space  will  not  permit  of  their  being  even  mentioned  here.  It  must  suffice 
that  we  are  in  quite  a  different  position  in  this  respect  from  all  our  continental 
rivals,  and  that,  whereas  they,  as  it  were,  place  the  army  before  the  nation,  we, 
and  rightly,  regard  it  as  but  a  portion  of  the  nation,  and  do  not  regard  its  inter- 
ests as  the  first  to  be  considered.  From  this  it  results  that  our  military  system 
and  military  questions  generally  are  but  little  studied  or  understood  by  the  gen- 
eral public,  and  that,  although  from  time  to  time  great  attention  may  be  paid  to 
some  military  question  of  the  hour,  as  a  rule  considerable  ignorance  is  displayed 
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by  the  public  of  matters  well  within  its  comprehension.  Such  a  matter,  and  one, 
provided  the  general  public  is  impressed  with  its  importance,  not  so  difficult  of 
a  satisfactory  solution,  is  the  recruiting  question.  ♦  *  *  Maj.  Buckley  be- 
lieved it  would  benefit  the  service  to  enHst  men  as  yoime  as  16  and  train  them 
with  light  work  for  two  years  since  half  of  those  then  oDtained  were  imder  18 
ears  of  age.  and  added  that  during  the  Peninsular  war  regiments  maintained 

>y  companies  at  home,  often  comprising  about  one-tenth  of  the  regiment. 

Maj.  Gen.  Eyre  said  that  we  had  a  great  number  of  lads  of  16,  and  even  of  15, 
in  the  ranks,  and  that  the  recruiting  sercfeants  connived  at  this  deception. 
Maj.  Gen.  Patton,  Mr.  Paynter,  police  mag&trate,  and  many  others,  confirmed 
these  statements. 

Giving  evidence  in  1866,  ihe  present  commander-in-chief  said  that  boys  from 
military  schools  might  be  able  to  enter  the  ranks  and  perform  all  the  duties  of  a 
soldier  at  17  years  of  age,  and  that  all  should  be  fit  to  do  so  at  18  years  old. 

As  to  the  European  forces  in  India,  where  it  might  be  supposed  we  had  older 
men,  and  few,  if  any,  young  recruits,  we  find  Gol.  Leslie,  commandant  of  the 
East  India /depot,  of  opmion  that  a  low  standard  is  not  detrimental  to  Indian  serv- 
ice, provided  the  men  are  fully  18  years  old,  but  adding  that  the  bulk  of  the  re- 
cruits of  the  Indian  army  were  under  20  years  of  age,  and  some  of  them  not 
more  than  16.  And  when  the  army  in  India  became  entirely  imperial  we  still 
find  the  same  youth  on  the  part  of  the  recruits  there.  Thus,  from  Janu{u:y  1, 
1864,  to  December  31, 1865,  out  of  a  total  of  5,622  men  drafted  to  India,  2,093  were 
imder  20  years  of  age,  and  796  more  were  between  20  and  21,  while  of  the  whole 
number  more  than  two-thirds  had  less  than  two  years' service,  and  of  these  more 
than  one-third  were  imder  one  year  in  the  ranks.  Agidn,  of  recruits  enlisted  in 
1864,  600  per  1,000  were  under  20  years  ol  age,  and  127  were  from  20  to  21. 

It  is  therefore  incorrect  to  assume  that  our  recruits  were  either  much  bigger 
or  much  older  in  those  da^s  than  they  are  now,  for  such  was  not  the  case,  espe- 
cially in  war,  when  the  standard  was  immediately  lowered, and  miniature  boys  were 
freely  enlisted.  ♦  ♦  *  The  conclusion,  therefore,  seems  to  be  justified  that 
the  soldiers  physically  most  efficient  for  service  in  l^e  field  are  those  ranging 
between  25  and  30  years  of  age,  and  that  next  in  efficiency  ought  to  be  considered 
men  two  or  three  years  imder  25,  or  two  or  three  years  above  30  years  of  age. 
*  *  *  Col.  H.  Graham,  insi>ecting  field  officer  of  the  London  district,  speak- 
ing in  1866  of  recruits  taken  at  17  years  of  age,  considered  them  fit  for  duty  in 
aTOut  six  months ;  and  Mr.  Grodley ,  assistant  undersecretary  for  war,  in  an  able 
paper  published  with  the  rei)ort  of  1861,  names  from  20  to  25  years  as  the  best 
age  for  soldiers,  and  recommends  discharge  after  seven  years  without  the  option 
of  re-€nliiitment.    ♦    *    ♦ 

Percentage  of  recruits  enlisting  under  tl  years  of  agt 

Percentage. 

1863 67 

1869 72 

1875 67 

1884 73 

1888 - 99 

*  *  *  By  obtaining  men  young  and  giving  them,  at  an  improving  age,  the 
advantages  of  regular  hours,  good  food,  good  [housing,  medical  attendance,  reg- 
ular drill,  and  physical  and  gymnastic  training,  we  improve  their  physical  con- 
dition to  an  extent  that  it  requires  a  study  of  the  statistics  on  this  point  to  enable 
one  to  appreciate.  ♦  *  *  But  doubtless  the  greatest  achievement  of  the 
present  system  has  been  the  creation  of  a  trained  reserve,  now  amounting  to 
60,000  men,  in  the  prime  of  life,  who  in  time  of  war  will  fill  the  ranks  in  i>race 
of  the  hastily  drilled  recruits  of  former  days.  In  fact,  this  institution  has  given 
to  our  military  system  that  elasticity  it  was  formerly  without.  ♦  *  ♦  There 
are  two  ways  of  making  the  service  more  attractive ;  one,  the  simple  method  of 
raising  the  soldiers'  pay ;  the  other,  the  less  expensive,  and  perhaps  less  sure, 
means  of  ensuring  for  him  a  good  practical  education  while  in  the  ranks,  and  a  cer- 
tainty of  permanent  employment  when  he  leaves  them.  *  *  *  That,  so  far  as 
military  organization  and  arrangement  are  concerned,  our  military  organizers 
and  administrators  have  done,  and  are  doing,  their  best,  the  above  resum6  of  the 
changes  and  improvements  in  recruiting  should  show,  and  although  it  will  not 
convince  those  whose  preconceived  opinions  are  antagonistic  to  our  present  sys- 
tem, it  should  ,^o  far  to  assure  more  open-minded  men  that  with  the  armv  of 
the  past  the  British  army  of  to-day  will  Dear  comparison  in  every  detail.    ♦    *    « 
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The  soldier  is  fed,  olothed,  housed,  warmed,  and  lighted  much  better  then  the 
unskilled  laborer.  *  *  *  His  work  is  not  hard,  he  has  plenty  of  amusement, 
both  outdoor  and  indoor.  He  is  provided  with  means  of  mcreasing  his  knowl- 
edge and  developing  his  talents.  If  sick,  he  receives  the  greatest  attention,  ihib 
most  skillful  treatment,  and  diet  sxiitable  to  his  case  without  reference  to  cost. 
He  has  opportunities  of  seeing  the  world.  *  *  *  if  fairly  educated  and  well 
conducted  ne  becomes,  in  time,  a  noncommissioned  officer,  with  extra  pay,  and, 
when  sergeant,  additional  comforts  of  a  substantial  nature.  As  sergeant,  he  can 
reengage  for  pension,  with  the  additional  prospect  of  either  obtaining  a  oommis- 
sion  as  riding  master  or  quartermaster,  even  a  combatant  commission ;  or,  failing 
that,  a  warrant.  *  *  *  The  protests  of  the  press  and  persons  of  position, 
coupled  with  the  popularization  of  the  army  by  the  volunteers,  have  done  much 
to  raise  the  soldier  in  public  estimation,  and  to  diminish  the  social  ostracism 
which,  till  quite  recently,  was  so  severe  and  stupid ;  but  much  of  the  vul^r, 
ignorant  prejudice  against  the  profession  of  arms  still  survives  the  causes  which, 
to  a  certain  extent,  once  justified  those  prejudices.  *  ♦  ♦  Why  are  not  all 
the  messengers  in  all  Government  Departoients,  especially  in  the  two  Houses  of 
Parliament,  ex-soldiers  or  sailors?  Their  previous  training  fits  them  for  the 
work,  and  the  only  sacrifice  which  would  have  to  be  made  for  this  great  boon  for 
the  army  and  navy — and,  consequently  a  great  gain  to  the  State — would  be  the 
sacrifice  of  petty  patronage.  Set  one  against  the  other,  and  there  can  be  no 
question  which  of  the  two  sacrifices  should  be  made.  There  are  many  thousands 
of  subordinate  appointments  which  ex-soldiers  and  sailors  would  be  perfectly 
•  competent  to  fill.  *  *  ♦  There  would  be  no  means,  I  am  convinced,  so  weft 
calculated  to  popularize  the  army,  and  to  induce  respectable  young  men  of  good 
physique  to  enlist,  as  the  knowledge  that  the  only  channel  to  such  appointments 
was  through  the  army  and  navy. 


OUR  "BAD  BARGAINS"  IN  THE  ARBTT. 

[By  the  Rev.  W.  Sidney  Randall,  B.  A.,  Chaplain  to  the  forces.] 

•  «*«««• 

No  one  but  a  cracked-brained  enthusiast  imagines  t^at  civilized  nations  will 
turn  their  bayonets  into  plowshares  and  settle  their  disputes  by  a  resort  to  arbi- 
tration. All  the  mechanical  skill  of  our  time  available  for  the  purpose  is  engaged 
at  present  in  the  quest  of  the  best  rifle ;  and  larger  sums  of  money  are  requfied 
every  year  for  expenditure,  upon  men  and  material.  The  soldier's  barrack  ac- 
commodation, the  soldier's  dress,  the  soldier's  food,  the  soldier's  recreation,  and 
many  other  things  apart  from  his  arms  are  matters  to  which  more  attention  is 
being  paid  now  tnan  at  anv  time  in  the  history  of  standing  armies.  Many  old 
ideas  with  re&fard  to  soldiers  as  ^^ fighting  machines"  are  exploded,  and  none 
more  so  than  the  primitive  idea  that  the  soldier  was  a  mere  *  *  machine."    *    *    ♦ 

Much,  therefore,  is  required  of  the  soldier  of  to-day.  An  army  corps  is  the 
*^  fighting?  machine  "  now,  and  intelligence  is  an  absolutely  necessary  complement 
of  its  component  parts.  We  must  get  rid  at  once,  then,  of  the  idea  that  any  man 
who  can  "  pass  the  doctor  "  is  good  enough  for  a  soldier. 

In  the  rural  districts  of  England  old  tr^itions  die  hard;  and  it  will  take  a  long 
time  to  eradicate  the  popular  notion  that  the  **  ne'er  do  weels"  of  the  village  are 
the  proper  men  to  enlist.  ♦  *  ♦  The  "  crime  "  of  enlisting  is  never  condoned, 
and  if  the  erring  youth  comes  back  years  afterwards  covered  with  medals  he  is 
still  regarded  with  suspicion.  It  is  not  surprising,  therefore,  that  young  men 
of  a  certain  class  grow  up  to  look  upon  the  army  as  a  society  of  very  fast  men, 
and  soldiering  as  a  profession  which  affords  endless  opportunities  for  a  life  of 
vicious  indulgence  and  unchecked  dissipation.  *  *  *  The  mother  who  knows 
that  her  strong,  fine-looking  boy  is  steady  and  likely  to  remain  so,  hears  with 
dismay  the  suggestion  that  he  should  "  go  for  a  soldier,"  and  all  her  influence  is 
brought  to  bear  to  save  him  from  such  ruin!  The  pretty  girl  who  has  won  his  af- 
fections cries  at  the  idea,  and  tells  him  that  she  will  never  marry  *'  a  common 
soldier!"  ♦  ♦  *  Then  his  ideas  about  life  in  the  ranks  are  somewhat  vague. 
But,  in  a  general  way,  it  is  no  exaggeration  to  state  that  he  goes  to  the  depot 
with  the  firm  conviction  that  a  soldier's  life  is  "  all  beer  and  skittles!" 

When  the  stern  realities  of  his  new  profession  are  brought  home  to  his  dull 
comprehension  he  finds  out,  when  it  is  too  late,  that  he  has  made  a  mistake.  He 
complains  that  he  has  '*  too  many  masters,"  and  soon  looks  upon  the  non-commis- 
sioned officers  as  enemies  who  are  perpetually  *^  down  upon  him."    *    *    *    It  u 
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not  too  much  to  say  that  most  of  the  men  who  are  treated  in  our  military  hoe* 
pitals  are  the  victims  of  excessive  drinking  and  vicious  indulc^ence.  An  exam- 
ination of  the  medical  history  sheets  of  our  **had  bargains"  in  the  army  will 
prove  the  urgent  necessity  for  raising  the  tone  in  the  rsmks,  and  excluding  men 
who  can  not  live  for  the  few  years  of  their  service  in  '^  temperance,  soberness, 
and  chastity."  *  *  *  So,  if  it  were  possible  to  get  returns  of  the  number  of 
men  who,  in  one  year,  die  or  get  discharged  from  the  efFeots  of  excessive  drink- 
ing alone,  in  hot  climates,  we  should  have  ample  proof  of  the  necessity  for  insist- 
ing upon  a  better  system  of  obtaining  recruits  for  the  army.  *  ♦  *  At  present 
it  Is  a  farce  to  discharge  a  man  as  **  worthless."  He  simply  changes  his  name 
and  his  regiment,  and  all  the  money  expended  upon  his  pay  and  keep  is  so  much 
money  waSied.  One  of  the  first  steps  to  be  taken,  therefore^  with  a  view  to  prac- 
tical army  reform,  is  the  entire  exclusion  of  our  **  oad  bargains  "  from  the  servioe 
when  they  are  discharged  as  worthless.  Under  the  present  lax  system  men  know 
perfectly  well  that  they  can  go  from  one  regiment  to  another.    *    *    * 

There  is  no  doubt  whatever  of  the  popularity  of  the  British  army  among  the 
masses.  If,  however,  we  investigate  the  nature  of  this  i)opularity.  what  do  we 
find?  We  soon  discover  that  it  &  entirely  sentimental.  Cfrowds  of  people  will 
flock  together  to  see  a  military  spectacle  of  any  kind ;  and  on  the  return  of  a 
regiment  from  active  service  the  jxraulace  will  cheer  like  madmen  and  vote  the 
^*red  coats"  the  finest  fellows  in  the  world.  But  let  one  of  these  ''red  coats" 
show  himself  in  a  theatre  or  any  other  popular  place  of  amusement,  a  very  differ- 
ent attitude  is  shown  to  the  soldier  who  has  tne  honor  of  wearing  the  Queen's 
uniform.  There  is  no  need  to  quote  instances  of  petty  insults  to  individual  men 
wearing  this  uniform,  which  has  been  made  glorious  in  the  annals  of  warfare. 
The  soldier  in  a  military  pageant  is  cheered  and  regarded  with  admiration;  the 
soldier  alone  among  civilians  gets  the  cold  shoulder,  and  is  too  often  treated  as  a 
pariah.  Thus,  in  me  way  we  treat  our  soldiers,  as  individuals,  we  are  a  nation 
of  snobs.  We  owe  our  commercial  prosperity ;  we  owe  our  very  existence,  to  the 
self-sacrifice  of  these  noble  men,  who  have  fought  on  many  a  battlefield  in  all 
parts  of  the  world  for  our  welfare.  And  yet,  when  they  come  among  us  in  times 
of  peace  we  treat  them  like  dogs,  and  talk  of  them  as  **  common  soldiers,"  who 
are  unfit  to  sit  near  us  in  a  theater,  or  drink  with  us  at  a  London  refreshment  bar. 

Army  reform  must,  therefore,  begin  among  civilians.  Good  men  will  not  en- 
list for  service  in  the  ranks  if  they  find  that  they  are  "  tabooed"  in  their  own 
social  world  simply  because  they  are  obliged  to  wear  a  uniform.  If  we  want  to 
raise  the  tone  in  the  ranks  we  must  begin  by  teaching  people  that  it  is  an  honor 
and  not  a  disgrace  to  be  a  soldier.  In  this  direction  it  would  be  as  well  if  excep- 
tional privileges  were  given  to  soldiers  in  uniform.  They  should  be  allowed  to 
travel  free  on  all  railways,  for  one  thing,  and  to  all  places  of  public  entertain- 
ment they  should  be  admitted  at  half-price.  They  should  _be  made  welcome 
wherever  they  show  themselves,  and  those  who  know  soldiers  would  guarantee 
that  these  privileges  would  not  be  abused.  An  army  nursing  sister  was  asked 
recently,  by  someone  who  did  not  know  soldiers,  if  the  soldiers  in  hospital  were 
ever  rtiae  to  her?  Her  reply  was  crushing :  " There  are  no  such  things  as  rude 
soldiers !"  Testimony  like  this,  as  to  the  effects  of  discipline,  is  valuable,  and 
only  shows  how  the  army  may  be  made  an  educational  power  in  our  country. 
Soldiers,  as  a  rule,  are  the  best  behaved  men  in  the  world,  and  if  we  could  only 
eliminate  the  **  bad  bargains"  from  their  ranks  they  would  be  second  to  none  as 
regards  discipline  and  good  behavior. 

It  is  most  important,  then,  to  raise  the  social  status  of  the  soldier,  and  the 
sooner  civilians  are  forced  to  recognize  this  fact,  the  better  it  will  be  for  the 
army.  A  steady,  well-conducted  soldier  should  be  made  to  feel  that  he  can  hold 
his  head  up  and  find  his  uniferm  respected,  no  matter  where  he  is,  among  civil- 
ians. Army  reform  should  begin,  therefore,  in  the  homes  of  those  who  have 
sons  fit  to  serve  in  the  ranks  and  make  "  soldiering  "  a  profession.  ♦  ♦  ♦  We 
want  to  persuade  the  men  and  women  from  whose  homes  the  right  recruits  should 
come  that  life  in  the  army  will  improve  and  not  ruin  their  sons.  Long-standing 
prejudices  have  to  be  combated ;  erroneous  notions  about  military  life  have  to  be 
removed ;  and  the  advantages  of  serving  with  the  colors  have  to  be  much  better 
understood  than  they  are  at  present.  ♦  *  ♦  The  army  is  regarded  as  the  last 
resort  of  the  starving  man.  It  should,  on  the  contrary,  he  regarded  as  one  of  the 
best  openings  for  the  young  man  of  fine  physique  and  good  character.  *  *  * 
We  want  the  time  to  come— and  come  as  soon  as  possible — when  it  will  be  almost 
impossible  for  any  young  men  but  those  of  good  character  to  become  soldiers  in 
our  army.  Nfl  one  who  knows  anything  about  soldiers  can  be  accused  of  indulg- 
ing in  Utopian  dreams  for  talking  like  this.    The  tone  in  the  ranks  is  being 
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slowly  but  surely  raised.  *  *  ♦  Army  reform  has  already  begun  in  the  ranks, 
and  something  should  be  done  outside  the  barracks  to  encourage  this.    ♦    ♦    ♦ 

^^  There  is  an  increasing  interest  being  awakened  in  all  that  concerns  the  army. 
The  records  of  soldiers'  courage  and  endurance,  the  heroic  deeds  and  self-sacri- 
fice of  men  whose  names  will  ever  be  household  words  among  us,  have  called 
forth  the  nation's  admiration,  and  prompted  the  desire  to  promote  the  spiritual 
as  well  as  the  temporal  well-being  of  men  so  deservedly  honored." 

Now,  as  a  rule,  the  clergy  of  our  towns  and  villages  take  no  interest  in  any- 
thing that  concerns  the  army.  They  have  got  too  much  into  the  habit  of  regard- 
ing soldiers  as  the  *^  black  sheep  "  of  their  flocks.  But  thev  mij^ht  do  ^ood  work 
for  the  service  by  encouraging  suitable  men  to  enlist,  and  helping  to  abolish  the 
ridiculous  prejudices  which  exist  among  ignorant  people  about  life  in  the  ranks. 
They  need  not  be  afraid  now  to  recommend  a  steady,  God-fearing  man  to  enlist. 
He  is  more  likely  to  meet  men.  who  will  sympathize  with  him  in  Qie  army  than  in 
civU  life.  ♦  *  *  Likely  boys  should  be  selected,  encouraged  to  look  forward 
to  military  life  as  a  profession^and  recommended  as  a  reward  for  diligence  and 
good  conduct.  We  want  to  get  rid  of  the  idea  that  the  army  is  ^*  a  refuge  for  the 
destitute."  The  prevailing  notion  at  present  is,  that  saiy  man  is  good  enough 
for  a  soldier  if  he  can  pass  the  doctor.  We  want  men  who  present  themselves 
as  recruits  to  present  testimonials  as  to  character.  Physical  fitness  is  all  very 
well,  but  moral  fitness  should  be  demanded  f rom 'joldiers  as  an  absolutelv  neces- 
sary qualification.  Then,  again,  there  is  the  important  qualification  of  intelli- 
gence to  be  considered.    *   ♦    * 

Some  x)eople  wovdd  probably  laugh  at  the  idea  of  competition  for  the  army  to 
obtain  a  -place  in  the  ranks ;  but  there  is  nothing  to  prevent  the  service  being 
made  so  attractive  to  younff  men  that  it  will  be  necessary  to  examine  candidates 
and  enlist  by  selection  of  me  fittest  from  other  than  a  medical  officer's  point  of 
view.  In  comparison  with  the  Continental  legions  our  army  is  very  small ;  but 
that  is  all  the  more  reason  why  it  should  be  made  **  a  highly  polished  weapon." 
*  *  *  We  want  intelligent  men  who  have  sense  enough  to  know  that  exces- 
sive drinking  ruins  a  man's  character,  ruins  his  health,  and  finally  costs  him  his 
life.  ♦  *  *  In  fact,  the  importance  of  getting  intelligent  men  to  enlist  as  sol- 
diers can  only  be  estimated  by  those  who  know,  from  painful  experience,  the 
amount  of  trouble  caused  by  the  dense  stupiditv  of  some  of  our  recruits.  It  may  be 
a  difficult  thing  to  know  what  to  do  with  the  "fool  of  the  family,"  but  the  army  is 
certainly  the  last  place  to  send  him  to  cure  him  of  his  folly.  The  process  is  very 
seldom  productive  of  satisfactory  results,  and,  even  if  it  were,  the  state  can  not 
afford  to  keep  the  service  open  as  a  school  to  train  the  fools,  idlers,  dnmkards, 
and  "  ne'er-do-weels  "  generally  of  the  community. 

Let  the  fact  be  recognized  by  the  country  as  soon  as  possible  that  we  want  good 
men  for  the  army,  and  must  have  them  at  any  cost.  If  more  money  is  i^uired 
to  make  the  army  attractive  to  good  men,  more  money  must  be  lorthcoming ; 
but  it  is  not  so  much  a  question  of  money  as  of  utilizing  our  resources  to  better 
purplose.  Why,  for  instance,  should  men  who  come  into  the  army  be  condemned 
to  so  many  hours  of  enforced  idleness,  when  they  would  gladl v  occupy  their  spare 
time  in  learning  some  useful  trade  that  would  he  helpful  to  tnem  in  the  battle  of 
life  after  they  leave  the  ranks  ? 

Every  regiment  should  have  its  industrial  school,  and  there  would  be  no  lack 
of  willing  pupils.  The  army  might  be  made  a  grand  school  for  the  picked  men 
of  our  country,  in  which  they  might  learn  valuable  lessons  which  would  fit  tbem 
to  return  to  civil  life  as  valued  citizens  from  every  point  of  view.    ♦    ♦    ♦ 


The  army  requires  to  be  composed  of  the  best  human  material  obtainable  In 
order  that  the  country  may  safely  depend  upon  it  in  times  of  national  emerg- 
ency.   *    ♦    * 

In  dealing  with  the  recruiting  difficulty  much  would  be  gained  if  we  could  as- 
certain from  the  men  who  have  joined  the  ranks  their  reasons  for  enlisting  and 
their  grievances,  or  even  imaginary  grievances,  while  serving  Her  Majesty. 

*  *  *  It  is  the  volunteer  movement  which  has  so  largely  tended  to  remove, 
or  at  least  lessen,  the  prejudice  with  which  enlistment  was  originally  regarded. 
The  prejudice,  like  every  prejudice,  was  created  through  ignorance.  ♦  ♦  ♦ 
The  recruit  who  joins  in  April  has  to  wait  till  the  following  April  before  a  tunic  is 
issued  to  him.  ♦  ♦  *  The  marine  gets  no  tunic  until  he  has  been  dismissed  all 
his  recruit  courses.    The  reasons  are  explained  to  him,  and  he  understands  thom. 

*  *  *  Is  it  surprising  that  under  these  circumstances  the  fatigues,  which  of 
late  years  have  fallen  particularly  hard  on  men,  should  have  created  dissatisfao- 
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tion  ?  The  introduction  of  the  magazine  rifle  has  caused  extensive  improve- 
ments to  be  made  on  several  ranges.  At  Aldershot  I  believe  men  have  received 
extra  working  i>ay  at  the  rate  of  4  pence  per  diem.  At  other  places  the^  have 
received  notmng  for  the  manual  labors  they  have  had  to  imdergo  on  this  class 
'  of  fatigue.  ♦  *  *  Ii  ffood  recreation  grounds  at  large  stations  were  provided  for 
the  men  the  latter  womd  soon  find  something  to  do  when  off  duty  and  time  would 
not  hang  so  heavily  on  their  hands  as  it  does  at  present.  Now,  in  many  stations, 
they  have  or  can  find  npthing  else  to  do  but  to  walk  out  or  to  sit  about  in 
barracks. 

*  *  ♦  The  coimtry  lad,  apparently  stupid,  who  on  entering  the  service  was 
foimd  so  heavy  on  hand,  but  who,  when  trained,  proved  to  be  so  steady  and  de- 
pendable, is  becoming  rare.  How  are  we  to  account  for  this  unfortunate  state  of 
things  ?  *  *  *  A  regiment  should  become  identified  witt  a  certain  county — 
it  should  draw  its  recruits  from  these.  On  returning  from  service  the  old  sol- 
diers should  retire  to  their  own  vines  and  G.g  trees ;  they  should  marry  among 
their  neighbors  and  their  sons  should  enter  the  well-known  ranks.  ♦  ♦  ♦  The 
true  reserve  of  the  army  is  the  militia.  Enough  has  not  been  made  of  this,  the 
oldest  of  the  national  forces;  it  has  been  left  out  in  the  cold.  *  *  *  It  has 
been  sought  to  attain  a  more  constant  and  intimate  connection  between  the 
militia  and  the  army,  so  that  the  latter  mav  quickly  be  reinforced  when  hard 
•  pressed  in  the  field.  ♦  ♦  ♦  We  believe  there  would  be  found  little  difficulty 
m  securing  some  80,000  soldiers  who  on  the  averac^e  enter  the  service  at  about 
eififhteen  and  a  half  years  of  age.  ♦  *  *  If ,  while  serving  in  the  ranks,  every 
soldier  were  encouraged  to  learn  a  trade  (trades  are  taught  in  certain  regiments), 
men  would  have  something  at  their  fingers'  ends  to  fall  back  upon.  There  is  one 
career  which  should  be  o^n  to  steady,  active,  old  soldiers  and  sailors  in  prefer- 
ence to  any  other  competitors,  and  that  is  civilian  employment  in  the  govern- 
ment service,  whether  as  clerks,  porters,  messengers,  etc.  *  ♦  *  A  word 
must  be  said  here  for  the  noncommissioned  officers,  who  have  been  rightly  de- 
scribed as  the  *'  backbone  of  the  army."  Everything  should  be  doi^e  to  make 
them  not  only  respected,  but  in  a  position  of  as  much  ease  as  is  consistent  with 
their  duties.  When  over  the  first  rung  of  the  ladder,  that  of  lance  cori)oral,  has 
been  reached,  the  non.commissioned  officer  should  oe  raised  hi|^her  above  his 
former  comrades,  and  more  privileges  should  be  accorded  to  him.  It  is  most 
imi)ortant  to  secure  a  staff  of  good  non-commissioned  officers,  for  in  a  reg'iment 
their  power  is  enormous  for  good,  or  for  evil,  and  everything  should  be  tried  for 
the  retention  of  men  of  character  and  experience. 

One  such  school  for  securing  what  is  required,  if  not  actually  available  now, 
will  be  BO,  we  believe,  in  a  very  short  time.  The  cadet  battalions,  composed  of 
boys  of  the  lower  classes  which  are  to  be  found  in  some  of  our  cities,  will  prove, 
if  encouraged  by  the  Government,  admirable^  pepinieres  for  non-commissionea 
officers. 

•  Let  us  bring  one  battalion  at  least  to  the  notice  of  our  readers,  the  first  cadet 
battalion  the  Queen's  Royal  West  Surrey  Regiment,  under  the  command  of  a 
militia  officer,  Maj.  A.  L.  Salmond.  Its  headquarters  are  in  Southwark,  Lam- 
beth, Westminster,  Whitechapel,  and  Hackney.  Boys  are  eligible  between  the 
ages  of  14  and  17.  and  a  small  money  payment  is  charged  as  an  entrance  fee,  of 
which  a  portion  is  paid  down  at  once  and  the  remainder  is  collected  and  made 
up  by  weekly  payments  of  2  ]^nce.  Uniforms  are  supplied  free,  from  the  funds 
collected  by  officers  and  their  friends.  The  appointments  of  sergeant  major, 
quartermaster  sergeants,  and  all  non-comndslBioned  officers  are  filled  by  the 
boys.  They  drill  ^ce  a  week  under  their  commanding  officer  or  their  adjutant, 
and  go  through  their  work  with  exactness  and  intelligence,  taking  the  greatest 
pride  in  carrying  out  all  that  a  soldier  should  know. 

They  have  already  camped  out  with  regular  troops  at  Hounslow,  Kingston,  and 
Aldershot,  and  have  invariably  gained  the  good  opinion  of  the  officers  with  whom 
they  have  come  in  contact.  One  of  the  great  objects  of  their  officers  is  to  bring 
the  lads  in  contact  with  the  regular  army,  and  so  popularize  the  service  amongst 
them.  This  has  so  far  succeeded  that  a  very  large  number  of  boys  have  gone 
into  the  army,  always  doing  well;  indeed,  there  are  few  institutions  which,  in 
proportion  to  the  numbers,  have  g^ven  so  many  recruits  to  the  army  as  this  one 
has  done. 

Surely  this  type  of  boy  battalions  should  be  more  encouraged  by  the  military 
authorities.  Indeed,  the  most  dilic'ent  and  expert  of  the  If^s  should  never  lie 
lost  sight  of,  but  encouraged  to  fit  memselves  for  the  higher  non-commissioned 
ranks  of  the  service.  A  little  money  devoted  to  fostering  corps,  such  as  that 
which  we  have  described,  would  be  well  spent.  *  *  *  If  we  would  build  up 
the  e^[mt  de  corps  of  each  oranch  of  the  service,  we  must  attract  by  good  pay  and 
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allowanoes  a  higher  class  of  men  than  we  can  get  at  present,  and  strengthen  the 
hold  which  the  territorial  system  has  upon  the  people,  by  gladly  welcoming 
those  who,  feeling  satisfied  with  their  lot,  desire  to  prolong  their  service  and 
spend  their  best  days  under  the  colors.  These  men  will  himd  down  the  tradi- 
tions of  their  corps  and.  keep  up  the  standard  of  excellence  which  those  who  are 
but  birds  of  passage,  soon  to  be  restored  to  a  civilian  life,  are  apt  to  disregard. 
T^heir  example  and  opinion  will  be  found  to  carry  the  greatest  weight  with  those 
who  are  beginning  their  career,  especially  in  these  days  of  young  non-oommis- 
sioned  officers.  For  this  reason  it  is  to  be  wished  that  every  battalion  company 
should  include  a  few  long-service  men.  ♦  *  ♦  Let  us  endeavor  to  make  the 
men  more  comfortable  in  their  quarters,  and  remove  a  number  of  petty  restric- 
tions which  irritate  ^he  soldier  and  make  him  think  that  he  is  treated  like  a 
child.  Be  more  liberal  with  passes.  Why  should  not  good  steady  men  be  al- 
lowed out  all  night,  instead  of  being  obliged  to  report  themselves  at  midnight? 
*  *  *  But  the  officers  must  take  a  reallnterest  m  their  men,  and  not  allow  the 
non-commissioned  officers  to  be  considered  as  the  real  rulers  if  they  would  extin- 
guish that  fierce  desire  to  regain  their  liberty  at  all  costs  which  sometimes  seizes 
the  men. 


[By  J.  Byrne,  late  quartermaster,  First  Royal  Berkshire  Regiment.] 

*  *  «  «  «  *  * 

Show  the  bright  side  of  the  soldier's  life  and  the  great  benefits  conferred  on  a 
young  man  morally,  physically,  and  intellectually,  by  donning  the  "  Queen*s  imi- 
form,"  and  I  am  sure  there  are  thousands  of  large  employers  of  labor,  all  over 
the  United  Kingdom,  reaping  the  benefits  of  the  ex-soldier's  training  gfained  by 
serving  under  the  ** colors"  in  all  parts  of  the  globe.  ♦  ♦  *  The  farm  lad, 
working  from  early  morning  till  late  at  night  in  the  fields  or  bam,  or  trudging 
alongside  his  horses  with  produce  for  the  market,  eating  fat  bacon  and  coarse 
bread,  calling  at  the  half-way  inn  for  a  pint  of  ale  to  wash  it  down,  badly  booted, 
very  poorly  clad,  and  in  some  cases  with  his  master's  cast-ofF  clothes  to  make  him 
more  ridiculous,  sleeps  in  abam  or  outhouse,  seldom  or  never  even  washing  him- 
self.    And  for  what  ?    *    ♦    ♦ 

The  factory  ^^  hand  "  is  still  worse  o£P  than  the  farm  lad,  for  he  has  little  or  no 
chance  of  breathing  pure  air ;  he  has  to  be  at  the  factory  gate  at  the  last  stroke 
of  the  bell  in  the  morning,  and  if  he  be  a  minute  late  he  will  be  locked  out  and 
lose  a  quarter  of  a  day.  He  has  only  a  limited  time  to  eat  his  often  badly  cooked 
food,  and,  when  the  oav's  work  is  over,  what  has  he  to  return  to?  Too  often  a 
miserable  room  occupied  by  a  family  of  five  or  six,  i)oorly  furnished,  and  in  a 
densely  populated  district,  while  his  wages  are  small,  his  hours  long. 

The  miner  lad  can  not  even  boast  of  enjoying  daylight.  He  may  have  more 
wages,  but  he  has  far  less  comfort  than  the  farm  or  factory  lad.  He  has  little 
chance  of  religious  or  moral  teaching.  He  has  little  time  for  friendship ;  if  ill, 
few  care  for  him ;  if  out  of  work,  fewer  still  will  aid  or  help  him. 

The  recruiting  sergeant  is  appealed  to  and  comes  to  the  rescue. 

Now  the  transformation  begins.  The  young  man  is  examined  medically,  and, 
if  physically  fit.  is  passed  into  the  army.  He  is  treated  to  a  bath,  his  nair  \a 
closely  cut,  and  ne  is  brought  to  the  quartermaster's  stores  where  he  receives  a 
complete  outfit  of  regimental  clothing,  and  every  article  necessary  for  cleansing 
purposes,  etc.,  even  to  a  square  of  soap.  He  is  taken  on  the  strength  and  pay- 
ment of  a  company,  and  handed  over  to  the  drill  instructor,  to  be  **  knocked  into 
shape,"  and  taught  to  hold  his  head  up  even  if  his  pocket  money  is  limited. 
After  drills  he  attends  school,  and  then  has  an  hour's  gymnastics.  He  is 
taught  to  scour  tables,  blacklead  grates  and  the  trestles  of  forms  and  tables, 
which  are  of  iron,  and  wash  out  a  barrack-room.  He  takes  his  turn  at  working  in 
the  officers'  and  sergeants'  mess  kitchens ;  and  in  time  is  able  to  ti^e  his  turn 
on  the  roster  at  every  possible  kind  of  regimental  duty,  to  use  his  hands,  and,  in 
many  cases,  perhaps,  his  brains  too,  for  tne  first  time. 

At  the  end  of  about  three  months  he  passes  from  the  drill-sergeant's  hands  and 
becomes  a  fighting  "  duty  soldier,"  when  he  has  more  liberty  and  is  released 
from  the  tiresome  recruit  drills.  He  then  commences  a  theoretical  and  practical 
course  in  musketrv,  and  is  encouraged  to  become  a  marksman  by  an  annual 
money  reward,  with  the  honor  of  wearing  cross  guns  worked  in  ffold  and  worsted 
on  hifl  tunic  and  frock.  ♦  *  *  So  from  the  possibly  duU-bralned  country  lad 
he  develops  into  an  observant  young  man,  takes  a  pride  in  himself,  and  begins  to 
think  he  is  somebody. 

He  commences  a  course  of  instruction  in  tent  pitching  and  striking  by  di^  and 
by  night,  loading  and  unloading  camels  and  elephants  in  the  dark,  and  in  dealing 
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'  with  supposed  breakdowns  on  the  line  of  march,  etc.  Then  he  commences  those 
night  marches  peculiar  to  Indian  life,  that  soldiers  enjoy.  It  is  a  new  sensation 
to  him  to  see  a  large  town  of  tents  on  a  clear,  starry  night,  the  occupants  of  whiioh 
are  asleep  (except  the  senlj'ies  round  the  camp) ;  and  in  less  than  half  an  hour 
from  the  drummer's  beating  the  ''  rouse ''  in  the  morning  tents  are  struck,  kits 
are  packed  and  loaded  on  elephants  or  camels,  and  the  troops  are  marched  away 
bv  torchlight,  and  guided  by  the  stars,  the  band  playing  some  soul-stirring  mar- 
tial tune.  *  *  *  He  can  in  addition  to  these  amusements  take  out  his  private 
pin  in  the  jungle,  and  bring  back  some  ^ame  to  make  a  change  in  the  menu  of 
his  dinner.  He  can  save  money,  or  remit  it  home  to  his  friends  monthly.  He 
can  learn  Hindustani,  and  gain  a  prize  for  his  pains.    *    *    * 

He  returns  to  England  a  smart,  well  set-up  young  man ;  and  if  not  highly  , 
educated  he  at  least  has  a  fair  knowledge  of  human  nature  in  all  its  various 
phases.  He  has  learned  to  lead  a  regular  life,  to  be  clean  in  his  habits,  punctual 
as  to  time,  respectful  and  obedient  to  his  superiors.  *  *  *  i  believe  that 
many  will  say  with  me  that  the  soldier's  life  is  in  many  respects  a  happy  one, 
under  all  circumstances.  He  is  cheerful,  at  the  least :  and  if  he  grumbles  ne  none 
the  less  does  his  work.  But  if  a  young  fellow  that  has  been  petted  and  nursed, 
and  has  had  every  whim  gratified  at  home,  joins  the  army  and  expects  luxuries 
there  he  had  better  have  stopped  away.  He  is  not  of  the  stamp  required  for  a 
rough  life,  where  he  must  be  readv  for  any  emergency.    ♦    ♦    * 

Testimonials  to  soldiers  on  leaving  the  army  are  of  the  utmost  importance  in 
procuring  situations  for  men  replying  to  advertisements  in  our  great  *^  London 
aailies."  The  officers  of  our  army  have  unfortunately  a  stereotyped  style  of 
'^character"  writing  which  they  might  well  improve  on,  for  at  present  these 
certificates  are  of  little  use.  The  form,  *^  1  have  known  this  man  for  so  long, 
and  he  is  a  clean,  smart  soldier  and  in  possession  of  two  good-conduct  badges, 
and  would  have  made  a  sfood  non-conmiissioned  officer  had  he  accepted  promo- 
tion," is  of  little  use  to  a  Targe  employer  of  labor.  What  does  he  know,  or  care 
to  know,  about  "  good-conduct  badges  or  stripes? "  The  information  he  wants 
is  what  the  applicant  is  fit  for,  or  whether  he  is  likely  to  give  satisfaction  to  his 
employer. 

Militarv  phrases  should  be  avoided  in  giving  testimonials  from  officers  to 
soldiers,  for  the  language  is  very  often  foreign  to  many  readers  of  them.  The 
same  thing  applies  to  the  parchment  discharge  certificate  given  to  men  on  their 
discharge.  fTo  matter  what  qualifications  a  soldier  may  possess  or  how  well  he 
may  have  served  his  country,  he  simply  gets  on  his  parchment  the  statement 
that  '^  his  character  has  been  very  good  or  exemplary ; "  rather  a  poor  tribute 
to  pay  to  a  man  who  has  had,  perhaps,  a  quarter  of  a  century's  service  under  the 
most  trying  circumstances  and  in  tropical  climes.  It  would  be  a  step  in  the  right 
direction  for  the  War  Office  authorities  to  redraft  the  army  discharge  certi- 
ficates and  let  a  man  enter  the  battle  of  civil  life  provided  with  a  document 
showing  what  he  is  reallv-worth.  The  present  form  is  so  much  waste  paper  as 
regards  assisting  a  man  in  obtaining  emplo^ent  in  the  over-stoeked  labor  mar- 
ket of  England  when  he  leaves  the  armv.  *  *  *  At  the  turning  point  of  his 
career  he  has  to  compete  with  the  civilian,  when,  if  any  interest  were  taken  in 
him  a  berth  would  be  found  for  him  in  one  of  our  large  government  factories  as 
8torekeei)er,  clerk,  packer,  etc.,  according  to  the  man's  abilities.  But,  alas,  ex- 
cept some  officer  of  influence  p^ets  an  old  soldier  a  government  berth,  he  has  to 
fi^t  his  own  batUes  in  civil  life  after  fighting  in  his  country's  cause  in  foreign 
countries.  *  *  *  To  give  them  also  a  share  in  the  honors  granted  to  those  of 
higher  rank  would  be  an  inducement  to  further  exertion  and  lessen  a  feeling  of 
dissatisfaction  which  might  easily  be  avoided. 


pnrom  the  Joumftl  of  the  Royal  United  Senrloe  Institution  for  June,  18P1.] 

I.  THE    RANKS    COMPARED    WITH    CTVILIAN    WORKING-OLASS    LIFE.— U.   RE- 
0RUITQ7O  DIFFICniiTIES.~ni.  THE  CONDITION  OF  THE  ARMY  RESERVE. 

[By  OoL  F.  J.  Oravee,  Twentieth  Hnsears.] 

*^*  *  *  *  •  • 

In  this  kingdom  the  limits  are  18  vears,  5  feet  4  inches  height,  and  chest  83 

inches.    With  us,  the  age  in  the  ranks  among  men  of  the  first  period  runs  from 

18  to  25  years.    *    *    *    As  to  crime  and  drunkenness,  there  Is  less  now  tiiim 

^v^r  there  w|^  in  our  arm^. 
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In  education  vast  strides  have  been  made.  In  matters  of  sanitation,  except  in 
one  or  two  notorious  instances,  our  men^s  conditions  of  life  compare  favorably 
with  those  of  any  of  the  civilian  classes  of  unskilled  labor,  and  with  many  of  the 
skilled. 

As  to  cleanliness,  they  compare  favorably  with  any  ordinary  wage-earning 
class.    *    ♦    ♦ 

My  endeavor  will  be  to  prove  that,  for  a  man  of  his  age  and  inches  and  average 
intellectual  qualifications,  he  is  better  off  than  almost  any  class  of  unskUled 
wage-earners  in  civil  life,  and  further,  that  without  the  above  reservation  as  to 
physique,  etc.,  he  on  enlistment  has  better  prospects  in  his  calling  of  advanoe- 
ment  than  almost  any  civilian  wage-earner,  skilled  or  um^dlled. 

The  cavalry  soldier  has  ♦  ♦  *  a  sum  which,  when  every  necessary  of  life 
has  been  supplied  him  and  paid  for,  leaves  him  4«.  to  58.  6d.  per  week  to  spend 
on  luxuries.  I  would  ask  what  class  of  unskilled  laborers  have  such  a  weekly 
balance  to  waste  or  save  ? 

Further,  he  is  assured  of  constant  employment;  no  change  of  weather  can  rob 
him  of  his  daibr  bread,  no  slackness  of  trade  lowers  his  wage.  Is  this  true  of  civil 
life  ?  No  I  He  is  paid,  sick  or  well,  on  duty  or  on  furlough ;  he  travels  single  fare 
for  the  double  journey,  as  also  do  his  wife  and  children  if  he  has  such.  He  gets  a 
higher  rate  of  interest  in  his  regimental  savings-bank  than  his  civilian  brother 
can  obtain,  and  has  the  use  of  canteen,  coffee  shop,  and  recreation  accommoda- 
tion of  a  useful  if  not  high  class ;  he  has  free  education  as  well.    *    *    * 

I  shall  not  waste  time  in  comparing  the  lot  of  the  soldier  with  the  nail  and 
chain  maker,  as  above  authoritanvely  described.  *  *  *  Beyond  constant  em- 
ployment, he  has  the  benefit  of  contmued  education  in  army  schools,  eood-oon- 
duct  pay,  money  prizes  for  proficiency  in  arms,  extra  pay  for  extra  employment. 
In  my  raiment  there  are  162  privates  thus  paid,  and  a  total  of  175  non-conunis- 
sioned  officers  and  men  are  employed  and  receive  extra  pay  for  work  involving 
technical  instruction.  *  *  *  There  are  34,000  positions  of  non-commission 
rank,  extra  paid,  open  to  the  soldier ;  he  has  the  prospect  of  deferred  pay  and 
pension.  There  are  1,073  posts,  held  hv  warrant,  open  to  soldiers.  There  are  604 
commissions,  as  quartermasters  and  riding  masters,  held  by  soldiers  so  promoted, 
and  a  certain  number  receive  commissions  in  the  ordinary  combatant  ranks. 

I  look  upon  the  soldier's  work,  generally  speaking,  after  he  has  settled  down, 
as  no  more  than  healthy  exercise.  I  think  I  have  shown  that  it  and  the  general 
conditions  of  his  calling  produce  ^ood  health  and  long  life,  and  that  a  good  sol- 
dief  enjoys  emoluments,  has  privileges  and  prospects  of  advancement  that  com- 
pare favorably  with  those  open  to  his  brothers  of  the  wage-earning  population. 

n.  BECRUmNO  DIFFICUIiTIES. 

Popular  prejudice  is  a  dogged  foe,  and  holds  out  against  argument  and  the 
logic  of  demonstrated  fact  longer  than  any  other.  Yet,  one  must  trust  that  in 
time  the  steady  raising  and  improving  of  the  soldier's  bondition,  morally,  educa- 
tionally, economically,  and  therefore  socially,  will  have  their  effect.    ♦    *    ♦ 

This  is  the  era  of  agitation,  upheaval,  restlessness,  strike,  and  caprice.  The 
truth  of  this  can  not  be  questioned.  There  is  abroad  a  spirit  of  rebellion  against 
restraint,  authoritv,  and  contract.  Men  don't  like  to  be  tied  down  or  to  bind 
themselves  for  a  long  period.  This  spirit  pervades  the  manj^.  On  the  other 
hand,  there  are  some  who  desire  a  settlement,  they  want  **  fixity  of  tenure  "  in 
their  employment,  but  they  look  on  the  army  as  only  a  temporary  means  of  liveli- 
hood ;  they  see  in  it  no  assurance  for  the  future.    ♦    ♦    ♦ 

Another  difficulty  lies,  I  think,  in  the  want  of  full  and  exact  information  as  to 
his  life,  pay,  and  prospects  on  the  part  of  the  recruit.  He  is  told  on  enlisting 
that  he  will  be  '*  ail  found  "  and  get  Is,  a  day.  He  finds  on  ioiningi  that  he  is 
not  * '  all  f oimd,"  and  that  he  does  not  receive  18.  per  day,  for  out  of  that  la.  per  day 
he  has  to  **  find  himself  "  in  certain  things  of  which  he  was  ^ven  no  idea  before 
joining.    Hence  he  starts  with  rankling  discontent  in  his  mmd.    *    *    * 

With  regard  to  ^*  good  conduct  pay  "it  should  be  borne  in  mind  that  the  scale 
now  in  vogue  is  the  same  as  was  in  vogue  in  the  days  of  long  servicNS.  Instead 
of  a  man  receiving  it  as  he  does  now,  I  think  he  should  have  Id.  good  conduct 
pay  every  two  years.  The  difference  to  the  good  soldier  would  be  considerable, 
to  the  taxpayer  inappreciable. 

Money  prizes  are  fifiven  for  shooting  and  sword  competition,  etc.  I  think 
money  prizes  should  be  given  for  signiuing,  map-making,  and  road  reports,  etc 
This  would  be  productive  of  greater  interest  and  keener  competition.    *    ♦    ♦ 

I  now  come  to  the  question  of  the  condition  and  pay  of  non-commissioned  offi- 
cers,   I  think  this  matter  is  worthy  of  very  grave  consideration.    I  consider  that 


Digitized  by 


Google 


REPORT  OP   THE   INSPECTOR-GENERAL   OF  THE   ARMY.     527 

nozi-cominissioiied  rank  Bhould  not  be  too  easily  attained,  and  when  obtained 
should  be  worth  holding.  I  do  not  think  that  the  non-commissioned  ranks  are 
sufficiently  paid  when  their  responsibilities  and  influence  are  taken  into  ac- 
count. *  *  *  I  would  suggest  that  every  corporal  who  obtains  a  second-class 
certificate  of  education  should  receive  2d.  per  diem  extra.  The  casp  of  sergeants 
is  still  more  important.  In  the  cavalry,  very  specially  we  require  first  rate  men — 
men  who  know  now  to  use  authority ;  men  who  can  act  with  judgment,  dash,  and 
efifect  in  independent  positions;  men  who  morally,  and  by  experience,  are  head 
and  shoulders  above  those  over  whom  they  are  placed.    *    ♦    * 

If  this  were  done,  there  would  be  no  difficulty  in  maintaining  the  splendid 
character  the  non-commissioned  ranks  have  hitherto  held,  and  which  has  done 
so  muoh  for  the  army  that  they  have  been  called  its  ''  backbone.''  At  the  close 
of  his  service,  instead  of  giving  him  deferred  pay  as  an  inducement  to  go,  I  would 
^ve  him  a  boimty  to  remain  on.  *  *  *  Men  desert  mostly  early  in  their  serv- 
ice.   ♦    ♦    * 

in.  THE  OONDITION  OP  THE  ARMY  RESERVE. 

I  maintain  that  the  man  who  has  served  his  country  at  the  possible  risk  of  his 
life ;  has  sufrei*ed  nossibly  in  that  service,  and  has  ended  his  service  with  a  good 
record,  has  speciu  claims  on  the  State  first  and  then  on  theindividual  employer 
c^  labor. 

I  maintain  that  if  the  idea  is  allowed  to  gain  ground  that  the  state  practically 
ignores,  and  that  the  civilian  employers  of  Tabor,  generally  speaking,  boycott  the 
reservist,  the  greatest  injury  will  be  the  result  upon  recruiting  prospects.    ♦    ♦    * 

Take  my  own  regiment  as  an  example.  It  is  on  war  footing ;  the  men  are  sup- 
posed to  be  practicing  in  peace  what  thev  will  have  to  perform  in  war,  but  my 
ranks  are  depleted  to  furnish  men  of  good  character  ana  long  service  to  the  re- 
mount depots  at  Dublin  and  Woolwich,  the  military  troop  at  Sandhurst,  the  mil- 
itary offices,  school  and  canteen  locally,  also  as  division  and  brigade  orderlies, 
messengers,  and  postmen.  I  maintain  that  every  one  of  these  posts  should  oe 
filled  by  reservists,  and  that  my  men  should  revert  to  their  regiment.    *    ♦    ♦ 

When  war  Is  over  and  affairs  are  righted, 
Ood  Is  forgotten  and  the  soldier  slighted. 

[Extracts  from  Discussion.] 

The  good  feeling  that  obtains  between  officers  and  men  is  one  of  the  chief  cor- 
ner-stones of  discipline  and  efficiency,  namely,  the  mutual  respect  that  exists  be- 
tween officers  and  men.  *  *  *  <*  We  must  have  efficiency,  as  economically  as 
may  be,  but  at  all  events  efficiency. '^  . 

"♦  *  *  *  *  ♦  • 

As  regards  good-conduct  pay,  every  man  in  receipt  of  good-conduct  pay  has 
earned  it,  and  richly  deserves  it,  if  the  system  of  depnvation  of  badges  is  strictly 
carried  out. 

The  practical  point  is  this :  We  must  either  have  a  vohmtary  army  or  we 
must  pay  a  tax  in  fiesh  and  blood.    *    *    *    That  the  soldier  is  better  off  thai 

the  civiuan  of  the  same  class  there  can  be  no  doubt. 

♦  *«*♦♦« 

But  here  I  do  want  it  very  particularly  to  be  flnderstood  that  the  British  tax- 
payer is  now  paying  a  man  for  doing  potman^s  work  in  the  canteen  while  he 
thinks  he  is  paying  him  for  soldiering.  They  should  not  take  a  good  dragoon, 
hussar,  or  infantryman  and  make  a  canteen  potman  of  him.  Again,  we  nave 
our  men  taken  away  from  duty  for  cooking  purposes.  I  maintain  it  is  not  the 
dragoon's  business  to  put  a  bib  and  cap  on  and  make  puddings ;  it  is  his  business 
to  fight  with  the  sword,  and  our  reservists  should  be  put  in  to  cook.  The  tax- 
payer in  these  cases  is  paying  for  men  to  cook  when  he  thinks  he  is  paying  the 
soldier  to  fight.  • 

Regiments  should  not  be  robbed  of  fighting  men  to  supply  grooms  for  remoimt 
depots,  for  Saoidhiurst  and  Woolwich,  and  as  clerks,  etc.  *  *  *  With  regard 
to  soldiers  owning  their  clothing  and  being  in  danger  of  selling  it  to  civiluins. 
and  of  having  trami>s  going  about  the  ooimtry  dre^ed  up  half  hussars  and  half 
marines,  I  would  put  it  m  t£is  way:  No  soldier  ought  to  be  allowed  to  sell  his 
clothing  to  a  civilian,  and,  on  the  part  of  the  civilian,  it  ought  to  be  made  a  mis- 
demeanor to  be  in  possession  of  any  military  clothing.  When  the  clothing  is  worn 
out  it  should  be  sold  into  the  quartermaster's  store,  simply  for  its  weight  valuv 
as  rags,  to  go  to  the  paper  mill. 
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SUPPLEMENT  8. 

BEFOBT  ON  MELITABY  EDUCATION  IN  ATTSTBIA-HUNGABY. 

[By  Capt.  O.  L.  Hein,  First  Cavalry,  Military  Attach^,  U.  S.  Legation,  Vienna.  BecelTed  at 
the  Military  Information  Diylsion  of  the  War  Department  May  25, 1891.] 

Military  education  in  Austria-Hungary  is  considered  to  be  of  such  vital  im> 
portance  that  all  other  duties  in  the  army  are  subordinated  to  it ;  upon  its  thoiv 
oughness  and  efficiency  the  welfare  of  the  monarchy  is  mainly  dependent  in  time 
of  war.  It  embraces  not  only  the  cultivation  of  the  intellectual  and  physical 
powers  of  the  soldier,  but  his  moral  training  as  well,  and  when  it  is  remembered 
that  nearly  all  of  the  citizens  of  the  Empire  receive  the  most  important  part  of 
their  education  in  the  army  the  designation  of  the  latter  as  the  "  School  of  the 
Nation  "  is  not  without  justification. 

In  an  army  based  upon  the  short-service  system,  time  is  so  valuable  that  a  pre- 
cise subdivision  and  most  systematic  arrangements  are  essentials.  To  them  and 
to  the  excellent  text-books  of  instruction  in  use  may  be  principally  attributed  the 
efficiency  of  the  system  of  military  education  in  the  empire. 

Military  education  is  divided  into  three  categories: 

A.  The  recfimental  schools. 

B.  The  military  educational  establishments  for  officers. 

C.  The  cadet  schools. 

A.— Regimental  Schools. 

The  regimental  schools  embrace : 

(I.)  Company  schools  for  the  men ;  company  schools  for  the  non-commissioned 
officers ;  preparatory  schools  for  training  noncommissioned  officers ;  non-<x>m- 
missioned  officers'  and  men's  schools  for  special  branches ;  accoimtant  schools  for 
non-commissioned  officers  and  men; 

(2.)  Instructive  occupations  for  officers  and  cadets ; 

(3.1  Cavalry-brigade  officers' schools ; 

(4.)  Infantry  equitation  schools ; 

(5.)  Artillery-brigade  equitation  schools ; 

(6.)  Schools  for  one-year  volunteers. 

The  authority  for  the  government  of  the  above  schools,  officially  designated 
as  **  Truppenschulen,"  is  contained  in  the  **  Instructions  for  the  regimental 
schools  of  the  imperial  and  royal  arm^,"  (fourth)  edition  of  1890,  consisting  of  ten 
parts,  one  for  each  arm  of  the  service,  all  varying  in  detail  according  to  the 
necessities  of  the  various  branches,  but  based  upon  common  general  principles. 

The  object  of  the  schools  for  non-commissioned  officers  and  men  is  to  teaoh 
the  soldier  everything  needed  for  the  intelligent  performance  of  his  duty  under 
all  circumstances  and  in  ever^  ^rade ;  to  inculcate  in  him  a  sense  of  responsi- 
bility ;  to  form  and  sharpen  his  judgment,  so  as  to  enable  him  to  act  with  pres- 
ence of  mind  and  firmness  in  every  position  he  may  be  placed,  and  to  foster  those 
qualities  of  character  which  are  indispensable  to  the  modern  soldier. 

LoyiJty  to  the  Emperor,  love  of  country,  a  keen  sense  of  honor,  truthfulness, 
courage,  ambition,  magnanimity  to  friend  and  foe,  attachment  to  the  army,  corps, 
and  regiment,  are  virtues  which  the  regulations  say  must  be  thoroughly  instilled 
in  the  heart  of  ev«*ry  young  soldier. 

InMructors. — ^Th<3  best-qualified  officers,  cadets,  and  non-commissioned  officers 
of  the  regiment  are  employed  as  instructors.  The  latter  must  be  men  studiously 
inclined,  who  have  a  thorough  knowledge  of  the  subject  they  are  to  teach,  who 
possess  the  faculty  of  clearly  expressing  themselves,  and,  if  possible,  have  had 
some  experience  in  war. 


Digitized  by 


Google 


REPORT   OF   THE   INSPECTOR-GENERAL   OF   THE   ARMY.     529 

Unusual  ability  displayed  in  teaching  by  an  officer  or  cadet  or  non-commis- 
sioned officer  is  considered  to  be  worthy  of  record  in  the  qualification  lists  of 
the  former  and  conduct  lists  of  the  latter.  The  schools  open  on  the  Ist  of  Decem- 
ber, after  the  period  of  recruit  instruction,  and  continue  m  operation  during  the 
winter  months ;  also  in  spring  and  summer  when  the  weather  is  unfavorable  for 
outrdoor  employment. 

No  date  is  fixed  for  their  close  except  that  implied  in  the  regulations,  which 
require  all  company  instructions  to  be  completed  by  the  30th  of  June  (20th  of 
Jime  in  the  infantry  and  rifle). 

Sui^ecirmaUer  of  Audy. — On  acooimtof  the  short  service  system  the  course  of 
study  is  necessarily  restricted  to  military  subjects  and  to  such  general  knowl- 
edge as  is  requirea  for  the  proper  and  intelligent  performance  of  duty  in  the 
grade  held  and  next  higher  grade. 

This  rule  is  rigorously  applied  to  tHe  special  courses  which  are  never  allowed 
to  go  beyond  the  prescribed  programme,  nor  lose  sight  of  the  main  object  for 
wnich  they  were  established. 

Method  of  instruction, — Both  theoretical  and  practical  instruction  are  restricted 
to  the  practical  requirements  of  war,  are  imparted  in  a  simple  manner,  and  are 
illustrated  whenever  possible  by  practical  examples. 

Memorizing  and  literal  recitations  are  interdicted,  and  the  method  employed 
is  essentially  graphical  and  realistic.  For  example,  when  it  is  impracticable  to 
carry  out  a  problem  in  field  service  on  the  terrain  in  winter  on  account  of  bad 
weather,  etc.,  a  representation  is  made  upon  a  relief  map  of  the  terrain  upon 
plans  on  a  large  scale  or  by  means  of  a  rough  sketch  upon  a  table  with  colored 
crayons. 

Theoretical  instruction  is  limited  to  six  hours  a  day,  and  each  subject  to  one 
and  one-half  hours'  duration.  Instructors  are  required  to  conduct  both  theoret- 
ical and  practical  instruction  in  such  a  manner  as  to  continually  fix  the  atten- 
tion of  the  soldier  ana  to  excite  his  interest  and  bring  into  play  all  of  his  mental 
and  physical  powers,  but  not  to  such  an  extent  as  to  fatigue  or  overtax  them. 

In  the  arranfi^ement  of  the  course  consideration  must  therefore  be  paid  to  a 
proper  disposition  of  day  and  year,  to  a  suitable  arrangement  of  in  and  out  door 
work,  and  to  such  alterations  in  studies  and  exercises  as  are  refreshing  to  the 
mind  and  beneficial  to  the  health. 

Absence  from  school  is  never  permitted  except  in  cases  of  urgent  necessity. 

Drills,  inspections,  and  other  garrison  routine  duties  are  so  regulated  as  not  to 
interfere  with  the  time  set  apart  for  school. 

Tours  of  duty  in  garrison  are  restricted  to  the  afternoons,  and  courts-martial 
can  only  sit  twice  a  week  in  every  regiment. 

Holidays, — Duties  are  suspendeid  everywhere  (except  in  the  one-year  volunteer 
schools,  for  which  special  rules  are  provided)  on  Sundays  and  holidays ;  also  from 
December  24  to  January  2,  from  Maundy  Thursday  till  Easter  Sunday,  on  the 
Emperor's  fdte  day,  and  regimental  fdte  day,  the  last  two  days  of  the  carnival 
season,  and  on  Ash  Wednesday. 

Programmes  of  instruction^  etc.— Regimental  commanders  are  reauired  to  regu- 
late and  supervise  all  instruction  given  in  their  regiments,  and  to  prepare  a 
general  programme  of  instruction  and  time  table  for  the  subdivisions  of  the 
regiment. 

Uompany  schools  for  the  noncommissioned  officers  and  men.— Company  schools  for 
non-comnussioned  officers  and  men  are  established  in  every  company,  squadron, 
and  battery  annually. 

Ck>mpany  commanders,  though  allowed  the  greatest  possible  latitude  and  In- 
dependence in  the  conduct  of  mstruotion  within  the  pMsriod  allotted  for  the  train- 
ing of  the  company,  are  held  strictly  responsible  for  its  completion  within  the 
time  prescribed. 

A  programme  of  instruction  and  time  table  for  the  company  period  is  prepared 
by  the  captain  for  his  own  use,  and  a  daily  journal  of  occupation  is  also  Kept  and 
forms  part  of  the  company  records.  ^ 

8dux>l  reports. — A  list  of  names  of  those  attending  the  company  schools  is 
kept,  in  which  is  noted  the  employment  of  each  man  from  day  to  day,  also  the 
absentees,  with  cause  of  absence.  At  the  end  of  the  company  period  a  short 
^pricis  of  the  qualifications  of  every  soldier  is  made  up,  and  this  is  used  in  the 
preparation  of  his  conduct  list. 

The  schools  are  held  in  special  rooms  set  apart  in  barracks  for  the  purpose,  or 
in  the  barrack  yard  or  stables,  according  to  circumstances. 

All  the  men  of  the  company  attend  the  company  school  for  the  men  with  the 
exception  of  the  soldiers  selected  by  their  company  commanders  for  future  pro- 
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motion  to  non-commissioned  officers,  who  together  with  the  non-commissioned 
officers  attend  the  schools  for  non-commissioned  officers ;  should  any  of  these 
men  fail  to  come  up  to  the  standard  for  admission  into  the  non-commissioned 
officers'  school,  they  are  placed  in  t^e  schools  for  training  non-commissioned  offi- 
cers, where  they  are  educated  for  the  posts  they  are  to  fill. 

The  courses  of  instruction  in  the  infantry,  cavalry,  and  artillery  schools  differ 
somewhat  in  details  and  are  as  follows : 

INFANTRY. 

COMPANY  SCHOOIi  FOR  MEN. 

Service  regulations,  (Appendix)  parts  I  and  m.  Duties  and  conduct  of  the 
•  soldier  in  general ;  subordination ;  special  duties ;  honors ;  guard  duty ;  personal 
regulations  for  the  infantry  soldier  (for  musicians,  pioneers,  grooms,  drivers,  and 
officers'  servants). 

Service  regulations,  part  n.  Continuation  and  elaboration  of  the  practical 
exercises  of  the  infantry  soldier  in  camp,  on  the  march,  and  in  battle. 

Special  attention  is  devoted  to  correct  transmission  of  oral  reports  and  orders. 

Study  of  arms.— Principal  parts  of  the  rifle.  Their  object  and  functions ;  use 
of  the  rifle  and  implements.  Care  of  the  rifle  and  ammunition.  Handling  of  the 
rifle  and  ammunition ;  effect  on  firing  produced  by  injuries  and  defects  of  the 
rifle  and  ammunition. 

The  service  regulations  of  the  Army  are  divided  into  three  parts : 

Part  I :  Command,  oath,  duties,  and  conduct  of  the  soldier  in  general ;  General 
principles ;  Subordination ;  Order  in  barracks  and  quarters ;  Special  service ; 
Honors ;  Holidays  j  Garrison  duties ;  Public  order  and  security ;  Guard  duty ; 
Punishments ;  Military  justice :  Articles  of  War. 

Part  n :  Marches  and  transports ;  Camps ;  Cantonments ;  Duties  of  informa- 
tion and  security;  Detachments;  Intercourse  with  the  enemy;  Battle;  Oper- 
ative and  statistical  reports ;  Decorations  and  rewards. 

Part  m:  Personal  regulations — infantry,  cavalry,  artillery,  eng^eers,  pio- 
neers, railway  and  telegraph  regiment,  sanitary  troops,  train,  subsistence  troops. 

Text-book :  Waffeninstruction  f Qr  die  Infanterie  und  JUgertruppen. 

Firing :  Instruction  in  this  most  important  branch  of  the  soldiers  education  ia 
imparted  in  accordance  with  the  '*  Regulations  for  the  firing  instruction  of  the 
infantry  and  rifles." 

Army  organization :  Organization  of  the  infantry,  not  including  details  of  fig* 
ures,  and  general  composition  of  all  of  the  armed  forces  of  the  empire. 

Conduct  on  special  occasions :  fa)  personal  duties  of  furlough  and  reserve  men» 
especially  on  mobilization,  (h)  Laws  of  hygiene  and  conduct  in  case  of  acci* 
dents. 

T^xlrbooks :  "  Instruction  fiber  die  Pflichten,  die  aus  den  Wahrgesetz  hervor- 
eehen;'*  "Wehrvorschriften,"  m  part,  "Instruction  fttr  den  Unterricht  fiber 
die  Gesundheitspflege." 

The  drummers,  buglers,  officers'  servants,  and  grooms  are  required  to  attend 
the  men's  school. 

CX)MPANY  SCHOOL  FOR  NON-OOMBOSSIONBD  OFFICERS. 

This  school  is  attended  by  the  non-commissioned  officers  of  the  company  and 
by  those  men  who  are  candidates  for  promotion  to  non-commissioned  officers,  pro- 
vided they  are  far  enough  advanced  to  take  the  coiu'se. 

The  company  commander  is  himself  instructor,  but  is  assisted  by  a  subaltern 
officer,  and  by  cadets  and  older  non-commissioned  officers. 

The  course  comprises:  •" 

Service  regulations,  Parts  J,  III, — ^All  that  is  prescribed  for  the  men's  school  and 
so  much  as  pertains  to  the  functions  of  the  non-commissioned  officer  in  the  widest 
sense ;  personal  regulations  of  the  infantry  as  far  as  and  including  the  grade  of 
sergeant-major. 

Tne  non-commissioned  officers  who  are  designated  for  special  employments  on 
mobilization,  such  as  staff  sergeant,  wagonmaster,  etc.,  are  taught  the  personal 
refi[ulations  pertaining  to  these  posts. 

Service  regulations,  Part  III.— AH  that  is  taught  in  the  men's  school,  and,  in 
addition,  so  much  of  the  regulations  as  relates  to  the  functions  of  a  non-commis- 
sioned officer. 
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Special  attention  is  devoted  to  oral  and  written  reports,  map  reading,  orienta- 
tion, and  rough  sketching. 

Drm  regukUions. — To  and  including  the  school  of  the  platoon  and  so  much  of 
the  company  drill  as  is  needed  for  oommanding  a  platoon  in  the  company  exer- 
cises; hattle  tactics  as  far  as  and  including  the  duties  of  swarm  leader. 

Study  of  arms  amd  firing  regidatums. — A  somewhat  more  extended  course  than 
that  prescribed  for  the  men%  school. 

The  non-commissioned  officers  who  have  acquired  a  certain  amount  of  effi- 
ciency are  given  an  advanced  course  with  a  view  to  fit  them  for  musketry  in- 
structors. 

Army  organisation.— Organization  of  the  infantry  and  of  the  armed  forces  of 
the  Empire  and  their  general  tactical  distribution. 

Conduct  in  special  cases, — A  somewhat  more  advanced  course  than  that  of  the 
men's  school.  The  non-commissioned  officers  have  frequent  practice  in  reading 
different  styles  of  handwriting,  in  writing,  so  as  to  become  accustomed  to  write 
legibly  and  correctly,  and  in  arithmetic. 

The  younp^er  non-commissioned  officers  who  need  additional  instruction  in 
reading,  writing,  and  arithmetic,  are  sent  to  the  accountant  schools  in  the  after- 
noons for  instruction  in  these  branches. 

Battalion  drummers  and  buglers  are  required  to  attend  the  non-commissioned 
officers'  school,  and  are  instructed  in  thejfr  special  duties  by  the  battalion  adju- 
tant. 

Non-commissioned  officers  who  are  sufficiently  instructed,  and  are  no  longer 
required  to  attend  school  as  students  or  instructors,  are  employed  during  short 
hours  in  practical  work.  Such  non-commissioned  officers  may  be  formed  in 
classes  during  the  winter  months,  under  an  officer,  for  instruction  in  those 
branches  which  are  necessary  to  fit  them  to  exercise  the  functions  of  a  platoon 
commander. 

In  non-German  regiments  these  classes  are  also  instructed  in  German. 

Esmlaimng  the  articles  of  war,  fostering  military  esprit,  etc.— Company  com- 
manders are  required  to  assemble  their  companies  once  a  month  for  tne  puri)06e 
of  reading  and  explaining  the  more  important  articles  of  war ;  on  whicn  occa- 
sion they  lecture  the  men  upon  their  duties  and  responsibilities,  upon  their 
moral  obligations,  upon  the  requirements  of  discipline  and  the  consequences  of 
its  infraction.  The  company  commander  takes  this  opportunity  to  dilate  also . 
ui)on  acts  of  gallantry  and  meritorious  conduct,  upon  heiroism,  self-sacrifice,  and 
faithfulness  to  duty,  citing  more  especially  instances  taken  from  the  regimental 
history,  to  arouse  and  foster  in  the  highest  degree  the  military  esprit  of  the 
oompanv.  The  regimental  band  Is  assembled  for  a  similar  purpose  once  a  month 
under  the  officer  in  charge  of  it. 

Qymnastic  eocerdses. — Setting  up  exercises  are  held  every  morning  before  the 
beraming  of  tiie  day's,  work  in  the  barracks,  and  last  for  ten  or  fifteen  minutes. 
l£  the  men  of  the  company  attend,  being  formed  into  squads  under  the  non-com- 
missioned officers.  The  regular  gymnastic  drill  is  held  in  the  barracks  gymna- 
sium, under  the  supervision  of  an  officer  or  non-commissioned  officer  of  the  regi- 
ment, not  earlier  than  three  hours  after  dinner.  Exercises  in  running,  jumpii^, 
and  vaulting  are  occasionally  held  with  the  full  field  pack. 

A  8i)ecially  skilled  officer  is  employed  in  the  regiment  for  training  gymnastic 
instructors  and  turners,  the  text  book  of  instruction  being  *^  Military  Gymnas- 
tics "  by  lieut.  Col.  Schadek. 

Special  company  classes  are  also  formed  for  training  gymnastic  instructors, 
each  company  being  required  to  have  always  three  or  four  non-oommissioned 
officers  fit  for  this  duty.  Every  permanent  station  garrisoned  by  troops  is  pro- 
vided with  everything  requisite  for  carrying  on  gymnastic  and  fencing  instruc- 
tion. 

Swimming  lessons  are  given  in  summer  whenever  practicable,  and  every  one 
who  carries  a  sword  is  taught  fencing  once  a  week. 

CAVALRY. 

The  men's  and  non-commissioned  officers'  schools  are  organized  and  conducted 
similarly  as  in  the  infantry.  The  course  of  instruction  varies  in  detail  accord- 
ing to  the  requirements  of  the  arm,  and  contains  hippology  in  addition  to  the 
etudies  taught  in  the  infantry. 

Great  attention  is  devoted  to  teaching  the  trooper  to  make  correct  oral  reports, 
to  estlxQAte  distances,  and  orientation. 
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The  non-oommissloned  officers  are  taught  topography,  map  reading,  rapid 
Bketchinj^,  and  to  make  written  reports. 

Patrolung,  reoonnoitering,  and  all  duties  peculiar  to  cavalry  are  thoroughly 
taught. 

ARTILLERY. 

The  battery  schools  of  the  field  artillery  and  company  schools  of  the  fortress 
artillery  comprise  men's,  gfunners',  and  non-commissioned  officers'  schools,  with 
organization  and  courses  of  instruction,  generally  similar  to  those  of  the  other 
branches.  The  text-books  used  are  :  The  **  Service  Regulations,"  Parts  i,  n,  and 
in,  including  personal  regulations  for  the  artillery ;  **  Drill  Regulations  for  the 
Artillery;"  "Artillery  Instruction  for  the  Field  and  Fortress  Artillery," 
*^  Small  Arms  Instruction  for  the  Artillery,"  "Organization  of  the  Army  in  the 
Field,"  "Regulations  for  the  Field  Equipment  of  the  Artillery." 

Instruction  in  reading,  writine,  and  arithmetic  is  only  given  to  those  soldiers 
in  the  men's  schools  who  have  already  some  knowledge  on  these  subjects,  and 
in  the  gunners'  and  preparatory  school  for  non-commissioned  officers. 

During  the  winter  months,  in  addition  to  those  practical  exercises  which  sup- 
plement the  theoretical  instruction,  are  held  gun  and  foot  drills,  estimatin|r  dis- 
tance drills,  pointing  drills  on  the  terrain,  and  practical  instruction  in  riding 
and  driving. 

In  the  spring  and  summer  the  following  exercises  are  held :  Maneuvers  with 
artillery  material,  aiming  drill,  gun  practice,  construction  of  batteries,  etc.,  and, 
in  the  fortress  artillery,  exercises  of  application. 

NON*C0MMISSION£D  OPFIGER8'  AND  MEN'S  SPECIAL  SCHOOIiS. 

In  these  schools  a  certain  proportion  of  non-commissioned  officers  and  men  in 
each  of  the  arms  is  tniined  annuidly  in  the  special  duties  of  the  pioneer,  sanitary, 
train,  telegraph,  and  signal  services. 

Pioneer  instruction, — ^Infantry  and  rifles.  Four  non-commissioned  officers  and 
twenty-four  men  per  infantry  regiment  and  one  non-commissioned  officer  and 
eight  men  per  rine  battalion  are  detailed  every  year  for  pioneer  instruction. 
This  is  held  three  times  a  week,  oach  lesson  of  one  and  one-naif  hours  from  De- 
cember 1  to  March  31.  The  text-book  used  is  "  Technischer  Unterricht  fttr  die 
Pionniere  der  Infanterie  und  Jftger  der  Cavallerie." 

The  practical  exercises  of  the  infantry  and  rifle  pioneers  begin  on  June  1  and 
last  two  months,  five  hours  per  day.  In  July  and  August  they  are  combined  with 
those  of  the  technical  troops. 

Canoalry. — ^The  pioneer  zflge  are  under  instruction  in  pioneer  service  through- 
out the  year. 

The  squadron  pioneers  (five  per  squadron)  are  instructed  once  a  week  during 
the  months  of  April  and  May. 

Regimental  commanders  are  required  to  arrange  with  the*  railway  companies 
in  their  vicinity  so  as  to  enable  the  pioneer  zi^e  to  witness  and  take  part  in 
railway  building.  The  pioneer  zUge  are  attached  to  the  technical  troops  when 
their  blasting  and  other  technical  operations  are  carried  on. 

The  instructor  of  the  pioneer  zUge  is  its  commander,  and  of  the  squadron 
pioneers  an  officer  who  has  received  pioneer  instruction. 

Train  service. — A  number  of  non-commissioned  officers  and  men  of  the  infantry 
and  cavalry  are  detailed  annually  for  instruction  as  wagonmasters,  smiths,  sad- 
dlers, etc.  This  instruction  lasts  three  months  and  is  held  at  the  station  of  the 
nearest  train  sc^uadron  or  division. 

Sanitary  sermoe, — To  furnish  th5  necessary  war  strength  of  stretcher  and  ban- 
dage bearers  every  company  of  infantry  and  rifles  is  required  to  detail  one  pri- 
vate, and  everv  battalion  one  corporal,  annually,  for  instruction.  It  is  held  by 
the  regimental  surgeon,  lasts  six  weeks,  and  is  carried  out  in  accordance  with 
the  manual  of  instruction  for  the  sanitary  service. 

In  rarrisons  where  there  are  sanitary  troops  the  men  under  instruction  as 
stretcher  and  bandage  bearers  participate  in  the  practical  exeroises  of  the 
former. 

Signal  servioe^—Couraee  of  practical  signaling  are  organized  yearlv  in  most  of 
the  military  territorial  districts,  each  under  charge  of  the  division  chief  of 
staff,  for  the  training  of  officers,  non-commissioned  officers  and  soldiers,  to  be  in 
eadlnees  for  the  signal  service  when  the  army  is  mobilized.  The  detidls  are 
made  from  the  infantry  exclusively,  one  non-commissioned  officer  or  soldier  being 
furnished  by  every  regiment. 
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Hoi'seshoeing  schooh. — A  number  of  infantry,  cavalry,  and  artillery  soldiers  are 
under  instruction  as  blacksmiths  and  horsesnoers  every  year,  for  which  purpose 
horseshoeing  schools  are  established,  each  subordinate  to  the  commander  of  an 
artillery  regiment  or  train  division. 

Two  semi-annual  courses  are  held  in  each  school  under  a  veterinary  surgeon ; 
also  a  preparatory  course  for  candidates  for  admission  to  the  two  years'  farrier's 
course  at  the  military  veterinary  institute  of  Vienna  or  Budapest. 

There  are  at  present  ten  horse-shoeing  schools,  located  at Brann^Laibach, 
OlmUtz,  Prague,  Lemberg,  Essig,  Budapest,  Oomorn,  Temesvdr,  and  Hermann- 
stadt. 

Fieldrtelegraph  instructMn.— Two  non-commissioned  officers  and  troopers  of  every 
cavalry  regiment  are  instructed  anuuaUy  in  field  telegraphy.  The  text-book  of 
instruction  is  the  "  Instruction  fttr  den  Cavallerie-Telegraphen-Dienst." 

Qendarmerie  instrudion.—A  number  of  field  gendarmerie  courses  are  estab- 
•  lished  every  year  from  April  1  to  July  31  for  the  training  of  cavalry  soldiers  as 
gendarmes  for  the  field  army. 

The  minister  of  war  designates  the  territorial  districts  in  which  the  courses 
are  to  be  held  and  the  cavalry  regiments  from  which  the  details  of  men  for  in- 
struction are  to  be  made,  and  allots  a  sum  of  money  for  the  procurement  of  the 
necessary  school  requisites. 

The  instructors  of  every  course  comprise — 

(a)  A  senior  subaltern  cavalry  officer  as  commandant,  who  is  both  cavalry  and 
field  gendarmerie  instructor; 

(6)  A  general  staff  officer  for  giving^  such  instruction  as  is  needed  by  a  field 
gendarme  in  carrying  out  the  duties  performed  under  the  direction  of  the  gen- 
eral staff ;  and 

(c)  A  garrison  judge-advocate  as  instructor  in  duties  pertaining  to  the  de- 
partment of  military  justice.  The  school  commandant  has  the  disciplinary  pow- 
ers of  a  company  commander. 

An  officer  of  tne  general  staff  is  superintendent,  and  a  cavalry  brigadier  in- 
spector of  each  school.  The  men  selected  to  take  the  course  are  picked  men  and 
must  have  a  knowledge  of  reading,  writing,  and  arithmetic.  Each  man  is  al- 
lowed a  trained  horse  from  his  regiment,  and  for  every  two  horses  a  groom  is 
assigned.  The  students  undergo  a  practical  examination  at  the  end  of  the  course 
under  the  presidency  of  the  inspector,  and  a  report  of  the  examination  is  sub- 
mitted to  tne  corps  commander. 

The  graduates  who  are  classified  as  **  very  good  "  are  promoted  non-commis- 
sioned officers  at  the  next  succeeding  term  of  promotions.  Regimental  officers 
who  have  been  employed  as  instructors  are  given  credit  for  the  same  in  their 
qualification  lists. 

PREPARATORY    SCHOOLS    FOR    TRAININO     MEN     FOR  NON-OOIOOSSIONED 

OFFICERS. 

These  schools  are  established  yearly  in  every  regiment,  and  the  course  of  in- 
struction generally  lasts  five  months.  They  are  located  at  the  headquarter  sta- 
tions of  the  regiments.  In  the  engineer  regiments  every  battalion  establishes  a 
preparatory  school,  and  in  the  pioneer  regiments  one  is  formed  for  every  com- 
pany.   None  are  formed  in  the  sanitary  troops. 

Candidates  for  promotion  to  non-commissioned  officers  are  generally  taken  from 
the  youngest  class  with  the  colors,  and  must  have  given  evidence  of  diligence 
and  ability,  and  a  fondness  for  their  profession. 

Every  cavalry  soldier  sent  to  the  school  Ss  allowed  two  horses,  and  for  every 
two  horses  a  gnx>om  is  provided.  An  experienced  officer  is  detailed  as  command- 
ant and  instructor  for  each  school,  and  is  assisted  by  one  or  more  cadets  or  non- 
conmiissioned  officers  for  teaching  reading,  writing,  and  arithmetic. 

The  school  commandant  has  the  disciplinary  powers  of  a  company  commander. 

The  schools  are  under  the  iiAmediate  supervision  of  the  regimental  conunand- 
ers,  who  are  required  to  draw  up  programmes  of  instruction  and  time  tables  for 
the  schools. 

The  course  of  instruction  comprises  the  studies  taught  at  the  non-commissioned 
officers'  school,  besides  German,  reading,  writing,  and  arithmetic. 

The  school  is  held  in  a  suitably  furnished  room  in  barracks,  and  is  provided 
with  everything  needed  from  the  yearly  budget  allotment. 

At  the  end  of  the  course  a  closing  examination  is  held  and  the  students  are 
classified.  The  field  officers  and  company  commanders  of  the  regiment  are  pres- 
ent at  the  examination.  In  the  artillery  an  entrance  examination  in  reading,  writ- 
ing, and  arithmetic  is  required 
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The  personnel  of  an  artillery  preparatory  non-commissioned  officers'  school 
consists  of :  One  captain  as  school  commandant,  two  subaltern  officers  as  instruc- 
tors,, six  non-commissioned  officers  as  assistant  instructors  and  for  other  duties, 
one  trumpeter,  and  eight  men  as  cooks,  orderlies,  etc. 

The  school  commandant  is  required  to  teach  one  or  more  branches.  An  artil- 
lery preparatory  non-commissioned  officers'  school  has  generally  from  fifty  to  sixty 
men  under  instruction. 

The  course  comprises — 

Grammar  and  writing ;  arithmetic  as  far«as  the  rules ;  proportion,  topography, 
and  drawing;  artillery  instruction  and  study  of  arms. 

Military  administration :  So  much  of  this  subject  as  is  generally  needed  by  a 
non-commissioned  officer. 

Service  regulations :  All  general,  personal,  and  inspection  regulationB  per- 
taining to  the  functions  of  a  non-commissioned  officer. 

Army  organizations :  Ck>mposition  and  tactical  distribution  of  the  armv,  or-  • 
ganization  of  the  artillery  and  its  reserve  establishments,  supply  of  artillery 
ammunition  in  the  field. 

Hippology:  Exterior  of  the  horses,  ordinary  diseases  and  their  treatment, 
horseshoemg,  grooming,  saddling,  bridling,  packing,  etc. 

Special  branches :  Fencing,  gymnastics,  and  swimming. 

Tne  theoretical  course  is  combined  with  practical  exercises.  The  superin- 
tendent and  inspector  of  the  school  is  the  artillery  brigadier  and  fortress  artil- 
lery director  respectively. 

AOOOUNTANT  SCHOOLS. 

Every  company  is  required  to  always  have  at  least  one  non-commissioned  offi- 
cer or  soldier  in  readiness  to  take  charge  of  the  economical  administrative  duties 
of  the  companv,  and  be  able  to  replace  the  company  accountant  non-commissioned 
officer,  for  which  purpose  a  practical  course  in  bookkeeping  and  clerical  duty  is 
established  annually  in  every  company. 

In  case  the  requisite  number  of  candidates  for  accoimtant  noncommissioned 
officer  can  not  be  obtained  in  this  manner,  regimental  accoimtant  schools  are  es- 
tablished under  the  charge  of  the  regimentiu  accountant  officers.  The  course 
lasts  four  months. 

SPECIAL  SCHOOLS  FOR  THE  TECHNICAL  TROOPS. 

Drawing  and  carpenter  schools  are  established  every  year  in  each  engineer 
battalion,  bridge-building  schools  in  the  pioneer  battalions,  and  a  telegraph  school 
in  the  railway  and  telegraph  regiment. 

LANDWEHB. 

The  theoretical  schools  for  the  non-commissioned  officers  and  men  of  the  land- 
wehr  are  organized  and  conducted  in  a  similar  manner  to  those  of  the  regular 
army. 

In  the  Tyrolian  mounted  rifles  a  number  of  men  are  under  artillery  instruc- 
tions for  three  months  every  year,  under  the  supervision  of  the  commander  of  the 
artillery  troops  in  the  Tyrol,  to  provide  a  reinforcement  of  cannoneers  for  the 
artillery  in  the  Tyrol  in  time  of  war.  Every  battalion  of  mounted  rifles  is  re- 
quired to  furnish  forty  cannoneers  when  the  army  is  mobilized. 

INSTRUCTIVE  OCCUPATIONS  FOB  OFFICERS  AND  CADETS. 

A  course  of  instruction  for  officers  and  cadets  is  established  in  every  il^giment 
annuallv.  The  object  of  the  course  is  to  enlarge  their  professional  knowledge, 
to  enable  them  to  form  a  correct  military  judgment,  ana  to  interpret  and  apply 
the  tactical  and  service  regulations  correctly  and  uniformly,  ana  finally  to  en- 
courage a  taste  for  stud^  and  to  afford  them  an  opportunity  to  perfect  themselves 
in  the  use  of  arms  and  m  riding. 

The  instructive  occupations  comprise:  (a)  Conferences  and  lectures;  (b)  tacti- 
cal problems;  (c)  Kriegsspiel;  (d)  fencing  and  target  practice;  (e)  instructivQ 
journeys;  (/)  practical  instruction  in  economical  administration  for  cadets. 

(a)  Conferences  and  lectures  are  held  once  a. week  during  the  winter  months 
(December  1  to  March  31). 
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The  former  relate  to  tactical  problems,  to  army  organization,  tactics,  ballis- 
tics, maneuvers  which  have  taken  place,  and  to  written  tactical  essays  previ- 
ously prepared  by  officers  and  cadets.  The  lectures  are  devoted  to  subjects  in 
military  science  of  general  interest.  The  conferences  and  lectures  are  held  by 
the  regimental  commander,  field  officers,  and  captains  of  the  regiment  who  are 
candidates  for  promotion  to  field  officer. 

(5)  The  tactical  problems  are  generally  carried  out  on  the  terrain  in  the  vicin- 
ity of  the  fi^arrison,  and  exoeptionallv  indoors  by  the  aid  of  maps  and  plans.  The 
former  embrace  a  single  oi>eration  during  battles,  and  the  latter  an  operation 
preceding  or  subsequent  to  the  fight.    Eltu^h  occupies  from  two  to  three  hours. 

Four  problems  are  given  out  between  December  1  and  June  30.  Every  officer 
and  cadet  in  the  regiment  is  required  to  participate  in  the  problems,  either  as 
an  instructor  or  student. 

The  colonel  gives  out  the  problems  to  the  captains,  and  the  field  officers  to  the 
subaltern  officers  and  cadets.  The  subaltern  officers  are  formed  in  two  or  more 
groups,  and  the  cadets  are  either  attached  to  a  group  of  the  younger  subalterns, 
or  are  placed  in  a  group  by  themselves  under  a  captain  who  is  a  ^aduate  of  the 
war  school  or  field  officers'  course. 

The  problems  solved  on  the  terrain  are  at  first  in  the  neighborhood  of  the  gar- 
rison, and  afterwards  an  unknown  terrain  is  selected  for  the  problems  both  in 
and  out  doors. 

Theproblems  on  the  terrain  relate  to  the  following  subjects : 

(a)  Employment  of  infantry :  Passage  from  the  marching  to  the  attack  forma- 
tions; movements  imder  fire;  the  decisive  attack;  supply  of  ammunition. 

(b)  Employment  of  cavalry :  Formation  and  action  of  cavalry  before,  during, 
and  after  battle ;  arrangements  for  the  service  of  information  ana  security ;  de- 
mounted combat ;  conduct  of  fire. 

(c)  Grenidral  functions  and  employment  of  artillery,  effects  of  fire,  fortifications, 
etc. 

The  subjects  of  the  problems  are  dictated  by  the  instructor  to  the  students, 
and  must  be  worked  out  at  once  in  his  presence. 

The  officers  and  cadets  detailed  for  the  problems  are  notified  to  study  in  ad- 
france  such  regulations  and  instructions  as  will  have  to  be  used  in  their  solution. 

Solutions  are  restricted  to  a  statement  of  the  situation,  to  the  orders  and  dis- 
positions resulting:  therefrom,  and  to  sketches  of  special  phases  in  colored 
crayons,  all  of  which  is  jotted  down  in  a  rough  pencil  draft  and  signed  by  the 
officer. 

Problems  worked  out  indoors  are  in  ink. 

The  notes  on  the  problems  and  a  critique  by  the  instructor  are  submitted  to 
the  division  commander,  through  the  regular  channels,  before  the  last  of  June, 
and  are  afterwards  sent  back  to  the  regiments. 

Detachments  of  troops  (the  strength  and  composition  of  which  depending  upon 
the  nature  of  the  problem  and  terrain)  are  employed  in  the  solution  of  the  prob- 
lems, and  every  officer  is  given  an  opportunity  to  direct  the  operations  of  a  force 
'Consisting  of  from  three  to  four  battalions,  one  to  three  squadrons,  and  a  battery, 
At  least  once. 

-KriegMpieZ.— The  war  game  is  played  once  a  month  from  December  1  to  March 
31,  at  regimental  headquarters,  the  number  of  officers  participating  being  not 
more  than  twelve.  In  the  fortress  artillery  and  engineers  the  war  game  em- 
braces fortress,  war,  and  siege  operations. 

Bides  of  instruction, — In  every  military  department  instructive  journeys  (on 
horseback)  of  eight  to  ten  days  are  made  every  year  under  the  direction  of 
;general  staff  oflfcers  for  the  purpose  of  solving  tactical  problems  in  an  unknown 
terrain,  in  which  from  ten  to  fifteen  officers  of  all  arms  participate.  There  are, 
besides,  special  cavalry  instructive  journeys  for  cavalry  officers  alone  for  practi- 
•cally  illustrating^  the  reconnoitering  operations  of  cavidry  on  a  large  scale.  The 
programme  of  the  journey  is  drawn  up  by  the  director  in  charge  and  submitted 
to  the  minister  of  war,  through  the  inspector-general  of  cavalry  and  chief  of  the 
general  staff.  The  necessary  orders  for  carrying  the  journey  into  effect  are  then 
promulgated  by  the  minister. 

There  are  also  from  three  to  four  tactical  rides  of  instruction  every  year  for 
jgeneral  officers  and  field  and  general  staff  officers  under  the  direction  of  division 
■and  brigade  commanders,  and  finally  general  staff  exercises  under  the  directionr 
of  the  inspNBCtor-general  of  the  army  and  chief  of  the  general  staff. 

For  the  instruction  of  regimental  officers  in  ridinff,  driving,  hippology,  fenc- 
ing, target  practice,  and  administration  service  cavalry  brigade  officers'  schools, 
jurtUlery  br^^ade,  and  infantry  equitation  schools  are  established  every  year. 
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CAVALRY-BRIGADE  OPPICEBS*  SCHOOLS. 

These  schools  are  established  yearly  at  the  headquarters  stations  of  the  caralry 
brigades  for  the  purpose  of  enlarging  the  theoretical  and  practical  knowledge  of 
the  subaltern  ofiBcers  and  cadets  of  the  cavalnr. 

When  on  account  of  the  scattered  stations  of  the  subdivisions  of  the  regiments 
it  is  impracticable  to  form  a  brigade  school  a  regimental  e(^uitation  school  is  es- 
tablished at  the  regimental  headquarters  station  with  a  similar  organization  and 
object. 

Every  brigade  school  is  attended  by  from  ten  to  fourteen  subaltern  oifioers  and 
cadets  (who  have  served  at  least  one  year  in  a  squadron). 

Each  student  is  required  to  bring  to  the  school  his  private  horse  and  one  goy- 
ernment  remount  five  years  old  and  suitable  fort  raining. 

The  course  lasts  from  November  1  until  April  30. 

The  practical  course  comprises  (1)  thorough  instruction  in  equitaticm,  care  of 
horses,  bridling,  saddling,  and  packing;  (2)  thorough  training  in  the  correct 
method  of  instructing  men  and  training  remounts ;  (3)  exercises  with  saber  on 
foot  and  horseback ;  (4)  target  practice :  (5)  gvmnastic  exercises. 

The  theoretical  course  comprises:  (1)  Drill  and  service  regulations ;  (2)  tao- 
tics,  especially  with  reference  to  the  employment  of  cavalry  In  reconnoiterin^ 
duty;  (3)  study  of  arms  and  firing  regulations ;  (4)  economical  administration  of 
the  squadron  ;  (5)  hipj>ology.    Time  is  employed  as  indicated  in  Table  m. 

The  school  staff  consists  of  a  field  officer  as  commandant  and  instructor,  a  first 
lieutenant  as  riding  instructor,  a  judge-advocate,  accountant  oflBcer,  and  veteri- 
nary surgeon. .  The  superintendent  and  insi>ector  of  the  school  is  a  cavalry  brig- 
adier. 

Each  school  has  a  covered  riding  school,  a  gymnasium,  schoolroom,  fencing 
hall,  drUl  ground,  and  target  range,  and  a  personnel  consisting  of  two  sergeants, 
one  farrier,  three  dismounted  corporals,  one  dismounted  trumpeter,  and  a  number 
of  privates  as  grooms,  etc.  An  examination  is  held  in  April  by  the  school  staff 
in  presence  of  the  cavalry  brigadier. 

The  students  are  classified,  and  their  standing  is  entered  in  the  qualification 
lists.  At  the  end  of  the  course  the  school  is  broken  up  and  the  instructors  and 
students  return  to  their  regiments. 

Artillery  brigade  equitation  schools, — ^The  artillery  brigade  equitation  schools  are 
for  the  purpose  of  giving  the  officers  and  cadets  of  the  artillerv  a  tiiorough 
course  of  equitation,  driving,  and  hippolog^;  here  are  also  trained  a  part  of  me 
field  artillery  remounts,  and  bad-tempered  and  unmanageable  riding  and  draft 
horses  sent  from  the  field  batteries. 

These  schools  are  established  every  year  at  the  headquarters  station  of  the 
artillery  regiments  and  are  under  the  supervision  of  the  artillery  brigadiers. 

Each  school  has  thirteen  artillery  officers  under  instruction,  besides  two  offi- 
cers or  cadets  from  the  train  troops. 

The  course  of  instruction  lasts  seven  months  (October  1  to  April  30).  The 
school  staff  consists  of:  One  1st  lieutenant  as  commandant  and  chief  riding 
instructor,  one  lieutenant  as  assistant  riding  instructor,  one  veterinary  surgeon, 
one  sergeant-major,  one  bugler,  one  saddler,  two  blacksmiths,  two  cooks,  and 
one  groom  for  every  two  riding  horses,  also  a  number  of  drivers. 

Each  riding  instructor  is  given  a  difficult  remount  for  training. 

The  riding  instructors  are  graduates  of  the  "  Military  Riding;  Instructors'  In- 
stitute of  Vienna."  The  school  commandant  has  the  disciplinary  powers  of  a 
company  commander. 

From  five  to  six  hours  are  employed  daily  in  practical  instruction  in  riding 
and  driving,  and  four  lectures,  each  of  one  and  one-half  hours,  are  held  weekly 
on  subjects  pertaining  to  e<iuitation  and  two  lectures  per  week  on  veterinary 
matters.  An  examination  is  held  at  the  close  of  the  course  in  the  presence  of 
the  artillery  brigadier. 

In  the  examination  report  recommendations  are  made  in  case  of  officers  suit- 
able to  take  the  course  of  instruction  at  the  "  Military  Riding  Instructors'  Insti- 
tute." 

Infantry  eqtdtation  schools. — ^These  schools  are  established  annually  In  the  larger 
garrisons  for  the  purpose  of  teaching  campaign  riding  and  hippologv  to  officer 
of  the  infantry,  rifles,  engineers,  pioneers,  railway  and  telegraph  regfiment 
and  sanitary  troops,  to  military  surgeons  and  in  tendance,  and  subsistence 
Dfficials. 

The  course  lasts  five  months  (November  1  to  March  31),  and  comprises : 

(a)  A  short  theoretical  and  practical  course  in  bridling,  saddling,  and  pack- 
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ing,  exteria  and  diseases  of  the  horse,  and  some  knowledge  of  practical  horse- 
shoeing. 

(b)  Training  of  the  servants  of  field  and  company  officers  of  the  foot  troops  as 
gnx)ms. 

(c)  The  training  of  newly  assigned  adjutants'  horses  of  the  foot  troops. 
(a)  Equitation. 

The  personnel  and  material  of  the  school  are  generally  furnished  by  the  cav- 
alrjr  Ersatz-Cadre  in  the  garrison,  otherwise  by  the  nearest  cavalry  regiment. 

The  riding  instructors  are  selected  from  the  cavalry  and  artillery. 

The  riding-school  horses  (one  for  every  two  officers),  comprise  adjutant's  horses, 
or  cavalry  horses  in  case  of  necessity. 

ADMINISTRATIVE  SERVICE  OOURSES. 

A  company  officers'  course  is  established  annually  in  every  military  district  for 
the  training  of  subsistence  officers. 

The  course  lasts  six  weeks,  and  comprises  instruction  in  subsistence  and  train 
service  and  hippology. 

The  instructors  for  each  school  are  one  general  stafP  officer,  one  intendance, 
and  one  train  officer. 

A  number  of  cadets  are  sent  annually  to  the  battalion  and  regimental  offices 
for  instruction  In  administrative  and  adjutant's  duties. 

INSTRXJCTION  OP  ONE- YEAR  VOLUNTEERS. 

The  object  of  this  instruction  is  to  qualify  young  men  of  superior  education 
who  are  liable  to  military  service,  and  who  do  not  wish  to  adopt  the  military 
service  as  a  profession,  as  officers  of  the  reserves,  to  be  ready  to  be  at  once  called 
into  service  when  the  orders  for  the  mobilization  of  the  army  are  promulgated. 

This  instruction  is  divided  into  three  periods :  (1)  Kecruit  instruction,  from 
October  1  to  December  1 :  (2)  Theoretical  course,  from  December  1  to  March 
31 ;  (3)  Practical  instruction  and  service  in  regiment,  from  April  1  to  the  end 
of  the  service  year. 

In  the  cavalry  the  instruction  year  is  divided  into  two  periods,  the  first  com- 
prising recruit  and  theoretical  instruction  from  October  1  to  May  31 ;  the  sec- 
ond consistinfif  of  practical  instruction  and  service  in  the  regiment. 

Onenyear  voamUer  schools. — During  the  first  and  second  periods  (first  period  in 
the  cavalry),  the  one-year  volunteers  are  formed  in  classes,  and  regimental  schools 
are  established. 

In  the  field  artillery  the  schools  are  located  at  artillery  brigade  headquarters 
and  in  the  cavalry  At  brigade  or  division  headquarters. 

The  maximum  number  of  students  attending  each  school  is  from  thirty-five  to 
sixty,  the  minimum  number  from  five  to  twenty. 

A  captain  or  senior  first  lieutenant  is  assigned  to  the  command  of  each  school 
and  is  directly  subordinate  to  the  regimental  commander.  He  is  excused  from 
all  duty  not  x>ertainine  to  the  school. 

,  He  is  instructor  in  drill,  tactics,  and  field  service,  and  has  imder  his  orders  a 
number  of  lieutenants  as  assistant  instructors. 

The  commandant  of  the  school  has  the  disciplinary  power  of  a  company  com- 
mander. 

One-year  volunteers  whose  conduct  at  any  time  is  so  unsatisfactory  as  to  render 
their  presence  at  the  school  detrimental  to  the  service  are  dismissed  from  school 
and  sent  to  their  companies,  where  they  are  treated  similarly  to  the  other  men 
in  the  ranks. 

The  recruit  instruction  of  the  one-year  volimteers  Is  imparted  by  the  comman- 
dant and  an  assistant  instructor,  assisted  by  a  number  of  non-commissioned  officers, 
musicians,  etc.,  detailed  from  a  regiment. 

The  theoretical  course  embraces  such  subjects  as  are  necessary  to  the  profes- 
sional knowledge  of  a  reserve  officer,  sufficient  time  being  reserved  during  the 
second  i)eriod  for  practical  exercises. 

A  plan  of  study  and  time-table  is  drawn  up  by  the  commandant  of  the  school, 
but  must  receive  the  approval  of  the  regimental  and  brigade  commanders. 

During  the  second  period  at  least  eight  hours  are  employed  every  day  (on 
week  days)  in  school  work  and  two  hours  in  the  forenoons  on  Sundays  and  holi- 
days. 

Every  one-year  volunteer  school  is  provided  with  a  suitable  school  and  stable 
personnel.    The  following  text-books  are  used  in  the  one-year  volunteer  school : 
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Service  regulations ;  drill  regulation  pertaining  to  the  arm  of  the  volunteer ;  arms 
and  firing  regulations;  and  the  books  specially  prepared  for  the  school,  comprising 
tactics,  arm  and  firing,  army  organization,  topography,  technical  instruction, 
military  correspondence,  economical  administration,  and  hippology. 

At  the  dose  of  the  theoretical  course  the  students  are  sent  to  their  companies 
for  practical  instructions  and  service  as  non-commissioned  officers  and  subaltern 
officers. 

Not  more  than  five  one-year  volunteers  are  assigned  to  a  company. 

A  record  of  every  volunteer  is  kept  during  the  third  period  by  the  company 
•  commander  for  the  use  of  the  examining  board  at  the  final  exammation. 

The  final  examination  of  the  one-year  volunteers  is  held  in  September  at  the 
headquarters  station  of  the  cavalry  or  infantry  division  to  which  the  volunteers 
.belong. 

The  examining  board  consists  of  the  brigadier  as  president,  the  chief  of  staff 
•of  the  division,  of  two  field  officers,  and  two  captains. 

The  examinations  are  conducted  by  the  school  sl^ff  under  the  direction  of  the 
lx>ard,  and  are  partly  oral  and  partly  written. 

Those  volimteers  who  pass  the  examination  satisfactorily  and  possess  such 
other  qualifications  (proper  social  position  and  income)  as  are  deemed  essential 
to  an  officer  are  api>ointed  lieutenants  and  cadets  in  the  reserves.  Those  who 
fail  at  the  examination  are  obliged  to  serve  a  second  year  in  their  regiments,  and 
are  allowed  to  take  the  course  a  second  time  and  to  have  a  r^xamination  if  their 
conduct  has  been  satisfactory,  but  at  the  end  of  the  ^ear  are  transferred  directly 
into  the  reserve  regardless  of  the  result  of  the  examination. 

Besides  the  above-mentioned  school  there  are  also  schools  for  training  one- 
year  volunteers  in  the  medical,  apothecary,  veterinary,  militaiy  architect,  and 
/subsistence  branches  of  the  army. 

The  training  of  the  one-year  volunteers  of  the  landwehr  is  similar  to  that  in 
the  regular  army. 

Very  respectfully,  your  obedient  servant, 

O.  L.  Htctn, 
Captain  First  Cavalry ^  MiUtary  AttachL 
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ttoglment. 


Table  1.— System  of  military  educaUon.'-Daily  and  hcurJy  programiM 
•  [December  1 


Dayd. 


A.M. 


'  Forenoon. 


A.M. 


7to7i. 


Noncom- 
missioned 
officers'. 


Men's. 


Noncom- 
missioned 
officers. 


Men's. 


Schools. 


8  to  9}. 


9}  to  10). 


Monday. 


Exercises 
with  rifle. 


(General 
regula- 
tions. 


Tuesday. 


Gymnastic 
exercises. 


Firing  In- 
struction. 


Wednesday. 


Exercises 
with  rifle. 


Field  senr- 
Ice. 


Thursday. 


Gymnastic 
exercises. 


Study  of 
arms. 


Friday. 


Exercises 
with  rifle. 


Army  or- 
ganization. 


Exercise 
regula- 
tions. 


Field  serv- 
ice. 


General 
regula- 
tions. 


Gtoneral 
regula- 
tions. 


Study  of 
arms. 


Map  read- 
ing, topog- 
raphy. 


Field  serv- 
ice. 


Exercise 
regula- 
tions. 


Firing  in- 
strucuon. 


Firing  In- 
struction. 


Service  of 
informa- 
tion. 


Firing  In- 
struction. 


General 
regula- 
tions. 


Army  or- 
ganization 
or  general 
regfula- 
tions. 


Field 
ice. 


Saturday. 


Gymnastto. 
exercises. 


Once  a  month  articles  of  war.  or  cultivation  of 
military  esprit,  singing  patriotic  soldier  songs, 
police  of  barracks  and  rooms;  cleaning  arms 
and  accouterments. 


Sunday. 


Reveille,    bathing, 
dressing,  and  put- 
ting barracks  in 
order. 


According  to  special  order:  Company  rapport; 
divine  service,  by  order  or  voluntary;  inspec- 
tion of  barracks. 


Rbmabks.— Whenever  the  leather  permits  practical  exercises  are  held  out  of  doors. 

*  Lieutenant  X  Is  detailed  as  squad-room  firing  Instructor,  and  Sergeant-Major  T  acts  in  his  ab- 


First  Lieutenant  A  is  in  charge  of  the  comi>any  ordnance. 

At$ignmefU9  of  subjects  to  inttruetor$:  First  Lieutenant  A  in  men's  school— study  of  arms,  field 
service;  in  non-commissioned  officers'  school-HBtudy  of  arms.  Lieutenant  N  in  men's  school— 
flrlng  Instruction,  exercise  regulations,  etc  Sergeant-Major  Z  in  men's  school— service  of  in- 
formation,  reading,  writing,  etc  The  company  commander  Instructs  in  all  other  studies  in  the 
non-commlssloneaoffloers*  schooL 
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Sw  ihs  company t  ricrioonaniiaskmed  officers^  and  men's  schoota^  1885-^S6, 
to  March  81.] 


Ck>mpaD7. 


AftemooiL 


P.M. 


12}tol. 


Noncommis- 
sioned officers'. 


Men's.' 


Occupation. 


Itoll. 


Nonconmilssioned  officers  and  men. 


2|to4. 


4to4i. 


Blonse,  gloves. 


Reading  exer- 
cises. 


Private  prop- 
erty, foot  wraps. 


Writing,  dicta- 
tion. 


Shako,  forage 
cap,  stock. 


Ptreparation  of 
written  r< 


1  reports. 


Knapsack,  car- 
tridge box,  ac- 
couterments. 


Arithmetic  and 
command  of 
tnyi8i>ort. 


Trousers,  uni- 
form coat. 


Drawing. 


Duties  of  the  soldier  from  the 
laws  of  national  defense,  or 
estimating  distances. 


Laws  of  health  and  first  aid, 
in  case  of  accident.  Em- 
ployment of  the  spade. 


Duties  of  sentinels,  or  esti- 
mating distances. 


Gymnastics,  or  care  and  in- 
spection of  arms  and  am- 
munition. 


Bugle  and  drum,  also-  other 
s&nals.  Noncommissioned 
officers:  Map-reading  and 
orientation. 


Greatcoat. 


AoooTdlng  to  the  orders  of  the  company  commander:  Detail  Inspection 
of  arms,  clothing,  and  equlimients;  exerdse  in  different  equipments; 
bathing;  continuation  of  police  of  barracks,  yard,  etc. 


2p.m.:  Orders  of  the  day. 


(Signed) 


Oomnumdant. 
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Table  n. — System  of  military  education.— DaiHy  and  houriy 
Beglment  Na  -*— w 


Day. 


Forenoon. 


5to5|. 


5ito5i- 


6^  too. 


(SJ. 


11. 


11*. 


12*. 


Monday. 


Exercise  with  rifle . 


Tuesday  - 


Gymnastics.. 


Wednesday . 


Exercise  with  rifle . 


Thursday . 


Gymnastics. , 


Friday. 


Exercise  with  rifle . 


Saturday ... 


Gynmastlcs.. 


^11 

III 

-111 

mt 


BayoaNo.2. 


Ddll  ground. 


Rayon  Nal. 


Rayon  No.  5. 


RayonJ7a6. 


Rayon  No.  8. 


5 

I 


n 


Sunday . 


Reveille;    washing  and  dresslnj 
putting  barracks  and  rooms 
order. 


Companyrapport;  cul- 
tivation ox  military 
esprit;  patriotic 
songs ;  dlTlne  service. 


tfis 


The  N drill  ground  Is  to  be  used  every  Friday  of  certain  weeks;  T drill  ground  can  be 

used  every  day.  When  a  practical  exercise  Is  unperformed  in  the  forenoon  it  wlu  take  place  tn 
the  afternoon  whenever  the  weather  permits,  3  p.  m.  daily;  Sundays  and  holidays  2  p.  m. 

Doctors  visit  on  the  first  and  third  Saturday  of  every  month. 
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prcgramrMfoT  the  company  instnuAion  period  f rem  April  l  to  June  SO, 


Afternoon. 


NoncommlBsioned 
officers. 


Men. 


2to& 


Noncommissioned  officers  and  men 
together. 


8to4. 


4toft. 


Reading  and  arithmetic. 


Writing;  writing  from 
dictation. 


Drawing   and   map- 
reading. 


Reading  and  arithmetic. 


Preparation  of  written 
reports. 


m 


Practical  guard  duty..  Gymnastics.. 


5  u  a.  Ui « 


Practical  exercises;  attack  exercises 
(swarm  and  zug). 


Bayonet  exercise Gymnastics. 


Exercises  with  s];>ade;  firing  exercise 
by  platoon. 


Estimating  distances,  mai>-reading, 
sketching. 


Gymnastics;  cleaning  barracks,  arms,  clothes,  equipments;  practical 
exercises. 


§1 
I 


mm 


Publication  of  the  ordre-de-jour,  2  p.  m  . 


Buglers  and  drummers  and  those  under  instruction  are  instructed  from  2  to  4  p.m.  daily; 

Sioneers  at  the  same  time  (to  and  inclodlng  the  month  of  May)  Mondays,  Wednesdays,  and  Fri- 
ays. 

(Signed)  N.  K, 

Company  Commander. 
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Tabub  m.— IT^eoTflttool  %nBt/nieiion.-^I%fn&i(Me  cmd  program  of  instrucHon. — Oaxf 
airy-Brigade  offload  mshool. 


DftTB. 

ForonooiL 

Afternoon. 

Uoiii\a7 

Taeflday 

8  to  10 
10  to  11 

8to  9 

9  to  10 
10  to  11 

8  to  10 
10  toll 

8  toll 
8to  9 

9  to  10 
10  toll 

8  to  10 
10  toll 

Tactics 

i 

5 

ISg^S^JPS^.""!!^::!^.'  :■• 

Seryloe  if^pilatlomi 

Rxffrniffe  reicnilatioTifi  

12  to  4  riding  Instraction. 
Bides  across  coiiiitry« 

Wednesday  .. 

Tactics 

Rcofw'ff  Admin- S^rvir« 

orientation  on  tbe  ter^ 

Thuraday  .... 
Frtday 

Tactics 

rain,  and  map-reading. 

Drill  regnlatlonfl 

Study  of  wrmi»;  flrlng* 

' 

fiv^nrilnflr  with  sal>er  ~. 

Satmday  .... 

Tactics. 

Hlppology  (practical  horseshoelsg)  ... 

RSMABKB.— *  Target  praodee  with  praetloe  rifle,  alternating  with 
tioe,  once  a  week. 
TnatrucUon  in  care  of  horsefl,  liridlhig,  saddling,  and  packing,  tliree 


andrevYdver  prac- 
weekly. 
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REPORT  OF  AN  INSPECTION  OF  THE  s  OLDIERS'  HOME. 


Wab  Department, 
Inspector-General's  Office, 
WiMhington,  D.  0.,  December  23j  1891. 
Sir  :  I  have  the  honor  to  submit  the  following  report  of  an  inspection 
of  the  Soldiers'  Home,  made  in  compliance  with  the  requirements  of  sec- 
tion 2,  act  of  March  3, 1883  (22  Stat.,  564). 

The  improvements  noted  last  year  in  the  hospital  have,  to  some  de- 
gree, extended  to  the  other  buO^ngs  of  the  Home.  This  improvement 
is  noted  more  particularly  in  the  police  of  the  buildings  and  in  the 
cleanliness  of  beds  and  bedding  in  the  dormitories.  But  still  some 
things  heretofore  suggested  for  the  comfort  of  the  old  soldiers  remain 
to  be  done,  Uke  the  n^d  of  an  elevator  in  the  Scott  building. 

SHERMAN  HALL. 

The  use  of  coal  oil  alone  on  the  floors  has  impaired  the  appearance  of 
the  dormitories  and  hallways  in  this  building,  and  many  of  the  walls 
need  calcimining.  In  other  respects  it  was  found  in  very  good  order 
throughout. 

SCOTT  HALL  AND  ANNEX. 

Many  of  the  rooms  in  Scott  Hall  need  reflooring,  and  the  stone  pave- 
ment in  the  basement  and  at  some  other  points  should  be  relaid  or  re- 
placed by  something  else.  The  lavatory  of  the  first  floor  of  this  build- 
ing was  not  in  good  order. 

Owing  to  the  vigorous  measures  against  insects  adopted  during  the 
past  year  by  Capt.  Irwin,  the  deputy  governor,  it  is  a  pleasure  to  re- 
port that  this  nuisance  has  been  largely,  and  in  some  rooms  entirely, 
abated. 

THE  SHERIDAN  BUILDING. 

The  usual  perfect  police  and  comfortable  airiness  characterizes  this 
building. 

THE   KING  BUILDING. 

A  decided  improvement  in  the  police  of  this  building  is  evident.  The 
floors  are  like  those  in  the  Scott  building. 

THE  ANDERSON  BUILDING 

Was  the  residence  of  the  former  owner  of  this  land  and  has  the  pe- 
culiarities of  an  old-fashioned  homestead.  It  is  used  now  principally 
by  the  band. 
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BATHING. 

It  is  exi)ected  that  the  inmates  of  the  Home  will  bathe  weekly,  but  no 
method  exists  by  which  it  can  be  ascertained  whether  they  have  done  so 
or  not. 

The  facilities  for  bathing  are  entirely  inadequate,  there  not  being  a 
sufficient  supply  of  either  tubs  or  water. 

It  is  suggested  that  a  bathroom  be  placed  on  each  dormitory  floor, 
and  that  some  system  be  established  by  which  it  can  be  determined  who 
has  bathed  and  when. 

SUBSISTENCE. 

No  regular  ration  is  prescribed  by  law  for  the  inmates  of  the  Soldiers' 
Home,  who  are  subsisted  in  such  manner  as  the  governor  of  the  Home 
may  direct,  provided  the  cost  does  not  exceed  the  amount  allowed  by 
the  Board  of  Commissioners,  which  at  this  time  is  25  cents  per  capitaL 
The  bill  of  fare  of  each  meal  is  prepared  from  day  to  day  by  the  deputy 
governor,  who  is  in  charge  of  the  mess,  and  consists  of  such  articles  of 
food  as  may  be  suggested  by  daily  observation  of  what  is  consumed,  by 
inquiries  among  the  inmates  and  by  past  experience.  During  the  six 
months  ending  December  1  of  this  year  tfce  following  articles  have 
been  consumed : 

Breakfast. — Sliced  ham,  bread,  coffee,  sliced  cold  beef,  pickles,  butter, 
horse-radish,  radishes,  boiled  codfish,  with  cream  sauce,  boiled  eg^^ 
sliced  bacon,  boiled  potatoes,  beef  stew,  steamed  potatoes,  tomatoes, 
pickled  beets,  stewed  potatoes  with  onions,  corned  beef  hash,  fresh  pork 
sausage,  codfish  hash,  turkey  stew. 

Dinner, — Boast  beef,  mashed  potatoes,  cucumber  pickles,  lettuce, 
blancmange,  bread,  vegetable  soup,  corned  beef,  bacon,  steamed  pota- 
toes, cabbage,  lettuce,  mutton  stew,  rice  pudding,  fresh  fish,  boiled 
beef,  horse-radish,  potatoes,  pork,  mutton  broth,  boiled  mutton,  baked 
fish  (sturgeon),  stewed  beans,  farina  pudding,  green  onions,  sliced  ba- 
con, string  beans,  boiled  beets,  clam  chowder,  pickled  beets,  pea  soup, 
pickled  pork,  oyst^er  soup,  apple  pies^  stewed  tomatoes,  fresh  tomatoes, 
stewed  squash,  green  com,  martyna  pickles,  plum  pudding,  baked  beans* 
suet  pudding,  stewed  pumpkin,  spinach,  baked  sweet  potatoes  stewed 
turnips,  bean  soup,  roast  turkey,  cranberry  sauce,  celery,  mince  pie, 
sauerkraut. 

Supper. — Bread,  butter,  tea,  cheese,  stewed  peaches,  strawberries,  x>o- 
tatoes,  blackberries,  steamed  potatoes,  stewed  ai>ples,  tomatoes,  pigs' 
feet  and  tripe,  corn  bread,  currant  buns,  stewed  prunes,  bologna  sausage^ 
sweet  roUs,  coffee  cake,  head  cheese,  stewed  apricots,  pears,  cracked 
wheat  and  sirup,  corn  meal  much  and  sirup. 

During  the  six  months  4,560J  gallons  of  milk  are  said  to  have  be^n 
used  in  mess.  These  stores  are  classified  as  either  what  is  called  the 
"regular  ration,'^  or  as  "extras.''  The  former  embraces  beef,  flour,  and 
bre^,  bacon,  butter,  t<3a,  coflfee,  sugar,  beans,  rice,  pepper,  and  mus- 
tard: while  "extras"  consist  of  all  other  articles  which  may  be  sup- 
pliea,  except  that  vegetables  from  the  farm  when  supplied  are  reckoned 
as  part  of  the  regular  ration. 

PURCHASES  AND  ISSUES. 

The  treasurer  of  the  Home  makes  all  purchases;  and  while  beef  and 
flour  are  obtained  under  contract,  all  other  mess  stores  are  purchased 
from  the  following  dealers  in  Washington,  D.  0. ; 

Oroceries. — Browning  &  Middleton,  Hume  &  Co.,  Somerset  Waters, 
0.  L  Kellogg,  and  N.  W.  Burchell. 
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Oysters  and  fish. — Hogan  &  Co.  and  E.  A.  Golden. 

Vegetables.— -Ot.  Taylor  Wade. 

PorJc  products. — F.  J.  Augusterfer  and  S.  Auth. 

These  dealers  form  a  roster,  each  in  tnm  receiving  an  order  for  what 
may  be  called  his  share  of  the  total  amount  to  be  supplied.  This  de- 
pends on  the  requisitions  submitted  by  the  deputy  governor,  who  esti- 
mates every  ten  days  for  what  in  his  judgment  will  be  sufficient  for  that 
I)eriod,  including  a  small  excess  to  meet  contingencies,  say  enough  for 
another  day. 

When  groceries  are  to  be  purchased,  it  is  the  custom  to  inquire  by 
telephone  concerning  prices  of  the  two  dealers  next  on  the  roster,  and 
then  to  give  the  drder  to  the  one  whose  turn  it  is  to  sell,  unless  the  prices 
of  the  other  are  enough  lower  to  warrant  a  departure  from  the  rule  of 
rotation,  which  seldom  happens.  Very  much  the  same  plan  is  observed 
in  buying  •'  extras  "  and  the  stores  for  the  hospital,  a  separate  roster 
being  kept  for  each;  but  whereas  stores  for  the  mess  are  estimated  for 
and  purchased  every  ten  days,  those  for  the  hospital  are  estimated  for 
monthly  by  the  surgeon.  Orders  covering  this  estimate  are  then  sent 
to  dealers  by  the  treasurer,  copies  being  furnished  the  surgeon,  by  whom 
the  stores  are  called  for  at  such  time  and  in  such  quantities  as  he  may 
wish.  The  orders  of  the  surgeon  to  dealers  are  the  basis  of  payment, 
being  lirst  compared  with  the  stubs  to  which  they  correspond. 

All  stores  are  sent  to  the  Home  by  vendors.  They  are  there  receive 
and  verified  by  the  commissary  sergeant,  who  checks  the  bills  of  sale 
and  sends  them  to  the  treasurer.  The  amount  required  by  the  mess 
for  ten  days  is  then  turned  over  to  the  kitchen  sergeant,  by  whom  it  is 
put  under  lock  and  key,  and  who  keeps  a  record  of  all  the  stores  re- 
ceived and  of  the  issues  to  the  cooks,  which,  in  the  case  of  the  regular 
ration,  are  made  daily  by  weight  and  measure,  one-tenth  each  day. 
This  amount  is  based  on  the  supposition  that  those  who  take  their 
meals  in  the  mess  hall  will  be  present  at  meals;  whereas  the  number  is 
sometimes  greater  and  sometimes  less  than  the  number  originally  drawn 
for,  or  who  appear  as  present  on  the  morning  report  from  day  to  day, 
due  to  discharges,  to  absentees  with  and  without  leave,  to  sickness,  to 
increase  by  those  given  temporary  shelter,  and  to  the  accession  of  per- 
manent inmates.  These  changes,  which  are  inevitable,  are  treated  as 
if  they  practically  balance  each  other,  and  hence  it  is  said  that  no  no- 
ticeable excess  or  deficiency  of  food  results  trom  them.  No  ration 
account  is  kept  between  the  mess  and  the  hospital,  or  between  the  hos- 
pital and  the  commissary  sergeant,  as  is  usual  at  other  military  x>osts. 

THE   MESS. 

The  dining  room. — ^A  sergeant  has  immediate  charge  of  the  dining 
room.  His  detail  is  permanent.  It  is  his  duty  to  see  that  the  rooms 
and  dishes  are  Kept  in  order  and  the  tables  laid,  to  ascertain  before 
each  meal  how  many  men  will  be  present,  and  to  notify  the  sergeant  in 
charge  of  the  kitchen  and  the  head  cook  accordingly.  This  number  is 
reckoned  by  tables  at  the  rate  of  fourteen  persons  to  each,  and  is  a 
sufficient  indication  of  the  number  to  be  provided  for. 

Tlie  new  mess  haU  is  now  in  use,  but  owing  to  its  distance  from  the 
kitchen,  does  not  promote  the  comfort  of  those  who  occupy  it  to  the 
extent  it  would  were  a  diflferent  arrangement  made. 

The  kitchen. — ^The  kitchen  is  in  the  basement  and  is  in  charge  of  a 
sergeant  who  is  supposed  to  be  relieved  at  the  end  of  the  month,  al- 
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though  the  present  incumbent  has  performed  the  duties  for  three 
months.  It  is  his  duty  to  receive  from  the  commissary  sergeant,  and 
care  for  all  the  mess  stores,  and  to  issue  them  to  the  cooks^  to  super- 
vise the  latter  and  see  that  they  are  present;  that  the  food  is  prepared 
at  the  prescribed  hours,  and  that  the  rooms,  cooking  utensils,  etc.,  are 
in  good  order. 

The  issues  to  the  cooks  are  made  daily  as  required.  Stores  which 
are  not  used  are  returned  to  the  mess  storeroom  and  reissued.  Scraps 
from  the  table,  which  can  not  be  utilized  by  the  cooks,  are  given  to  the 
families  of  inmates  living  in  the  neighborhood  of  the  Home  but  not 
within  the  limits. 

Married  men  whose  families  reside  on  the  reservation  receive  their 
•rations  apart  and  do  not  take  their  meals  at  the  mess. 

Service  of  meals. — ^When  ready  to  serve,  the  food  is  dished  and  car- 
ried to  the  floor  above  on  dumb-waiters^  and  thence  to  the  dining  room, 
and  by  the  time  it  is  all  up  much  of  it  is  lukewarm,  if  not  cold,  and  to 
that  extent  by  no  means  as  palatable  or  as  wholesome  to  old  persons  as 
it  should  be,  or  as  it  would  be  were  it  served  from  the  kitchen  without 
so  much  circumlocution  and  delay. 

To  obviate  this  it  is  suggested  that  the  number  of  waiters  in  the  din- 
ing room  be  increased,  and  that  the  kitchen  be  removed  to  the  old  dining 
room  which  adjoins  the  new  one,  and  which  is  well  adapted  for  the  pur- 
pose. This  is  the  plan  of  the  dining  rooms  ^t  the  most  recently  con- 
structs military  posts,  and  best  subserves  the  operations  of  a  large  mess. 

It  may  be  said,  in  addition,  that  the  present  location  of  the  kitchen  is 
not  conducive  to  cleanliness,  which  is  a  serious  consideration  in  itself. 
It  is  also  suggested  that  the  character  of  some  of  the  dishes  and  the 
facilities  for  washing  them  might  be  improved,  and  that,  unless  the 
kitchen  be  removed  to  the  floor  above,  some  other  provision  for  the 
storage  of  mess  coal  should  be  made,  which  now  occupies  a  room  near 
to  and  between  the  kitchen  and  bakery,  where,  aside  from  being  an  an- 
noyance to  both  cooks  and  bakers,  it  adds  greatly  to  the  difftculty  of 
keeping  them  or  the  gallery/x)nnecting  them  in  good  police.  In  fEict,  all 
that  portion  of  the  basement  occupied  by  the  mess  is  dark  andgloomy, 
and  should  be  vacated  as  soon  as  practicable, 

OLOTHINa. 

Clothing  is  purchased  ohce  in  six  months,  and  all  articles,  except  trou- 
sers, which  are  obtained  from  the  Quartermaster's  Department^  are  pur- 
chased under  contract.  They  are  inspected  on  delivery,  by  the  governor 
and  treasurer  of  the  Home,  and  such  as  do  not  come  up  to  the  standard 
are  rejected. 

The  clothing  on  hand  at  date  of  insi)ection  was  of  good  quality  and 
properly  stored.  Issues  are  made  monthly  in  the  manner  observed  in 
the  Army,  except  that  clothing  rolls  are  dispensed  with  and  the  signa- 
tures in  the  clothing  book  are  witnessed  by  a  non-commissioned  officer 
in  place  of  an  oflftcer.  Inventories  of  the  clothing  are  taken  every  six 
months.  The  issue  and  care  of  clothing  are  under  the  immediate  super- 
vision of  the  governor  of  the  Home. 

It  is  suggested  that  slippers  or  barrack  shoes  be  added  to  the  cloth- 
ing allowance.  And  it  is  believed  the  Home  would  be  benefited  by  the 
services  of  at  least  one  additional  young  officer  on  the  active  list,  apart 
of  whose  duties  would  be  to  witness  and  8ui>ervise  all  issues  and  re- 
ceipts of  stores. 
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The  bakery  is  nominally  under  the  supervision  of  the  deputy  gov- 
ernor, who  inspects  it  daily  and  prepares  the  estimates  for  the  treas- 
urer, by  whom  the  supplies  are  purchased.  They  are  sent  to  the  head 
baker  by  the  venders,  through  the  commissary  sergeant,  as  required. 

The  head  baker  keeps  a  d^y  record  of  the  suppHes  received  and  the 
bread  issued.  At  the  end  of  the  month  these  figures  are  compiled  by 
one  of  the  clerks  in  the  govemor^s  office. 

Such  in  gener^  is  the  method  of  procuring  and  issuing  the  mess 
stores  and  clothing  provided  for  the  inmates  of  the  Home.  It  has  been 
practically  the  same  for  many  years,  but  whether  the  best  results  have 
been  reached  under  it  is  a  question.  I  do  not  suggest  that  it  be  en- 
tirely changed,  but  I  am  satisfied  that  some  modification,  by  which  the 
important  responsibilities  and  duties  now  entrusted  solely  to  non-com- 
missioned officers  may  be  brought  more  closely  under  the  immediate 
supervision  of  commissioned  officers,  would  result  in  very  great  benefit. 

COMPLAINTS. 

Two  complaints  were  investigated,  one  to  the  effect  that  the  food  pro- 
vided was  not  palatable,  and  the  other  that  sufficient  time  for  meals 
was  not  allowed.  These  were  brought  to  the  notice  of  the  deputy  gov- 
ernor, who-  has  already  taken  steps  to  remove  the  causes.  Doubtless 
the  mess  and  its  management  can  be  somewhat  improved,  and  clearly 
there  are  evidences  that  it  will  be. 

ACCOUNTS,  ETC. 

The  balance  in  the  Treasury  to  the  credit  of  the  permanent  fund, 
created  by  the  act  of  March  3,  1883,  on  September  30,  1891,  was 
$2,427,986.34.    This  is  an  increase  over  the  balance  of  September  30, 

1890,  of  $79,456.91. 

The  average  number  of  inmates  for  the  year  ending  September  30, 

1891,  was  717,  an  increase  over  the  average  of  the  previous  year  of  31. 

The  oorrent  expenses  for  the  year  were $199,778.11 

From  which  dedaot  the  following : 

Refunded  to  heirs  deceased  soldiers $499.42 

Refdnded  to  heirs  deceased  inmates 606. 52 

Commutation  to  members  outside 42, 092. 43 

Board  and  treatment  of  insane  members  at  Government  asy- 
lum   , 3,829.00 

Funeral  expenses  of  members  outside 505.25 

47,632.62 

Total  current  expenses  for  maintaining  inmates 152,240.49 

Average  annual  cost  for  each  inmate 212. 32 

Average  annual  cost  for  rations  per  man 80.52 

Average  annual  cost  for  clothing  per  man 18.96 

■  99.48 

Average  annual  cost  of  other  items. 112.84 

In  lieu  of  the  "  slush  fund'^  heretofore  held  by  the  governor  the 
board  of  commissioners  directed  that  the  sum  of  $25  ])er  month  be 
turned  over  to  him  by  the  treasurer  from  the  general  fund  of  the  Home 
for  aa  ^^  entertainment  fund."  . 
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The  printing  of  blanks  for  vouchers  and  other  forms  is  done  by  a 
privat<3  lirm  in  this  city.  Would  it  not  be  advisable  to  have  the  legis- 
lation necessary  to  authorize  the  Public  Printer  to  do  that  work! 

It  is  said  the  board  of  managers  have  issued  or  are  considering  new 
instructions  concerning  allowances.  At  present  the  vegetables  from 
the  farm  are  distributed  to  the  Home  mess,  the  hos|>ital,  the  officers, 
the  farmer,  dairyman,  gardener,  engineer,  gate-keei)er8  (two),  assistant 
cook,  and  heads  of  families  (six)  living  on  the  grounds.  There  does  not 
seem  to  be  any  fixed  allowance  by  regulation,  but  such  distribution  is 
made  as  the  quantity  on  hand  and  the  necessities  demand.  Some  of 
the  laborers  on  the  farm  are  civilians  and  are  subsisted  at  their  own 
cost,  at  least  partially. 

The  following,  taken  from  the  farm  report  for  November,  1891,  shows 
the  money  value  of  vegetables  distributed  during  that  month: 

Governor $5,221 

Deputy 5.42i 

Treasurer  and  secretary 5. 35| 

Home  mess 685. 45 

Hospital 40.72 

Farmer 3.00 

Dairyman 5.29 

Gardener 2.05 

To  the  Home  mess  the  following  kinds  of  vegetables  were  reported 
sent:  Potatoes,  turnips,  cabbage,  celery,  parsley,  and  radishes,  and  to 
the  officers,  as  follows:  Potatoes,  turnips,  celery,  spinach,  lettuce,  pars- 
ley, carrots,  salsify,  beet«,  and  sweet  potatoes. 

Apparently  potatoes  are  issued  to  the  gate-keepers  (two)  and  married 
men  (six),  both  from  the  Home  mess  and  the  farm.  The  vegetables 
issuea  to  the  Home  mess  are  charged  to  the  mess  and  credited  to  the 
farm  at  what  seems  about  retail  market  rates. 

DAIBY.  • 

The  milk  from  the  dairy  is  supplied  to  the  Home  mess,  hospital,  of- 
ficers, head  farmer,  gardener,  dairyman,  and  engineer,  to  the  gate- 
keepers and  married  inmates. 

The  dairy  account  for  November,  1891,  shows  the  following  distribu- 
tion: 


Engineer 8.30 

Gate-keeper 2. 06 

Do 2.59 

Marriedmen  (6) 13.69 

Assistant  cook 2. 29 


Total 776.44 


Gate-keejjers  (2) 

Married  inmates  and  assistant 

cook  (7) 

Mrs.  Boylan,  a  widow  of  soldier  . 


QaUons. 
15 

56^ 


l,885i 
For  use  of  calves  at  dairy 229 

Total  product 2,llli 


GalloDB. 

Home  mess 913 

Hospital 540 

Governor 90 

Deputy  governor 90 

Treasurer 90 

Surgeon 16^ 

Farmer 30 

Gardener 7i 

Dairyman 16 

Engineer 15 

The  quantity  of  milk  daily  supplied  the  Home  mess  (varying  from  20 
gallons  on  the  19th  to  33J  on  the  22d)  depended  upon  the  quantity  re- 
maining after  aU  others  had  received  their  regular  allowance. 

The  surgeon  was  the  only  officer  who  paid  for  the  milk  furnished  him, 
and  this  at  the  rate  of  20  cents  per  gallon. 

Of  the  3  gallons  furnished  daily  to  the  governor  and  treasurer,  a  por- 
tion estimated  at  about  2  gallons  is,  after  having  the  cream  taken  oflf, 
turned  over  to  the  Home  or  such  inmates  as  may  desire  it. 

The  valuation  of  this  milk  seems  to  vary.  It  is  credited  to  the  dairy 
at  28  cents  per  gallon,  charged  to  the  surgeon  at  20  cents  per  gallon, 
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and  computed  in  the  cost  of  the  ration  (Home  mess)  at  17.81  cents,  the 
cost  of  produ(ition* 

It  is  understood  that  milk  is  ftimished  the  State  Soldiers'  Home  of 
Ohio  at  12  cents  per  gallon. 

GARDEN. 

The  products  of  the  garden,  as  shown  by  the  gardener,  were  dis- 
tributed as  follows: 


Home. 


Hoapital. 


Offioera. 


Families. 


Strawberries qnarts.. 

Cherries do 

Blackberries do 

Pears bushels.. 

Apples do 

Grapes pounds.. 


8,315 
474 


55 


85 
*7* 


26 

ioo 


207 
98 
108 

40 


337 


23 

8 


Last  year's  record  showed  a  distribution  of  cuiTants,  gooseberries, 
and  raspberries. 

This  year  there  is  none,  as  it  was  stated  that  the  crop  was  a  failure. 

From  the  farm  and  dairy  accounts  for  the  year  ending  September  30, 
1891,  it  seems  that  for  labor  and  other  expenses — 

The  farm  is  charged  with $7,515.86 

The  dairy  is  charged  with 5,213.57 

Total  expense  of  farm  and  dairy 12, 728. 43 

From  Exhibit  H  the  farm  furnished  vegetables  at  market  rates  to- 
Home  mess  $3,669.50 

Hospital 445.83 

$4,115.33 

The  dairy  fdrnished  milk  to- 
Home  mess gallons..     ll,954i 

Hospital do....      6,812^ 

18, 767    at  22  cts.  per  gal .      4, 128. 74 

8,244.07 


Excess  of  cost  of  dairy  and  iaam  over  valae  of  products  sent  to  the  Home 
aud  hospital  messes 4,484.36 

The  avei:p»ge  between  the  three  values  set  upon  the  milk  is  taken  as 
the  value  (22  cents  per  gallon)  to  the  mess.  At  the  lowest  rate  the 
deficit  woiild  be  about  $750  more,  and  at  the  highest  rate  $1,123.62  less 
than  this.  This  showing  may  perhaps  be  extended  to  the  garden,  for 
it  seems  from  the  same  exhibit  that  truit  to  the  value  of  $92.93  from  a 
total  of  $463.35  was  sent  to  the  Home  and  hospital  messes.  But  the 
cost  to  the  Home  of  raising  this  $92.93  worth  of  fruit  is  not  definitely 
shown,  as  the  garden  is  charged  also  with  the  care  and  ornamentation 
of  the  grounds. 

Requisitions  for  supplies  are  made  on  the  treasurer  on  three  forms — 
two  from  the  Home  mess  and  one  from  the  hospital,  viz : 

HOME  MESS  BEGULAB. 

This  requisition  is  made  every  ten  days  and  covers  about  such  arti- 
(•les  as  constitute  the  regular  Army  ration,  and  for  such  quantities  of 
each  as  in  the  judgment  of  the  deputy  governor  will,  with  the  quantity 
on  hand,  leave  a  small  margin  over  the  reqmrements  of  the  next  ten 
days. 
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On  this  requisition  is  a  statement  of  the  total  number  of  x>^rson8 
present  and  "  off,"  showing  the  balance  to  be  supplied  from  the  Home 
mess.  From  an  examination  of  a  number  of  these  requisitions  there 
does  not  appear  to  be  a  very  close  and  exact  relation  between  the  num- 
ber of  men  to  be  subsisted  and  the  quantity  of  supplies  asked  for. 

HOME  MESS  EXTRAS. 

On  this  form  requisition  is  made  for  such  articles,  other  than  those 
on  the  regular  list,  as  the  deputy  governor  may  deem  proper  to  vary 
the  bill  of  fare. 

This  requisition  is  made  once  a  week,  and  no  reference  is  made 
thereon  to  the  number  of  men  to  be  subsisted. 

HOSPITAL  MESS  EXTRAS. 

This  requisition  is  made  once  a  month  by  the  surgeon  for  such  articles 
as  in  his  judgment  are  necessary  for  the  inmates  under  his  charge. 
The  articles  are  called  for  from  time  to  time  by  the  surgeon  by  direct 
order  on  the  party  selected  to  furnish  the  goods. 

The  grocery  supplies  required  for  the  "  Home  mess,  regrular,"  and 
"  Home  mess,  extra,''  are  ftunished  by  orders  on  the  five  firms  referred 
to.  These  firms  are  arranged  in  two  rosters,  one  for  regular  suppliers 
and  one  for  extra  supplies.  That  there  may  be  competition  for  this 
trade  among  these  sdected  five,  it  is  the  custom  to  invite  bids  on  some 
of  the  stp.ple  articles  on  the  regular  list  from  the  next  two  on  the  n)ster 
and  then  award  the  whole  requisition  to  the  first  dealer  unless  there 
should  be  some  material  difference  in  favor  of  the  second. 

A  like  course  is  pursued  on  the  "  Home  mess,  extras,''  except  that 
prices  are  asked  on  ham.  These  methods,  it  is  claimed,  have  produced 
somewhat  satisfactory  results. 

The  hospital  extras  are  apparently  purchased  alternately  from  Hume 
&  Co.  and  N.  W.  Burchell  without  inquiry  as  to  prices. 

If  the  hospital  mess  can  be  wholly  separated  from  the  home  arrange- 
ments for  a  year  or  two,  so  some  emulation  can  be  aroused  and  compar- 
ison instituted  between  the  two,  probably  both  will  be  benefited. 

A  statement  is  appended  (Exidbit  E)  showing  the  prices  paid  to  the 
various  dealers  for  supplies  during  December,  1890. 

The  amounts  paid  for  services  during  the  month  of  October,  1890,  as 
shown  by  Exhibits  B  and  C,  were  as  follows: 


Employes. 

CivIllMis. 

Inmates. 

Totid. 

1 

2 

4 

1 

28 
11 
18 
2 
4 

29 
6 
22 
6 
2 
29 
6 
9 

5 
28 
11 
18 
2 
6 
81 
9 
22 
6 
2 

se 

20 
12 
6 

7 

2 
2 

4 

7 
15 
3 
« 

7 

46 

177 

223 

1 

Duties. 


Civilia&B.  Innuites.     TotaL 


Amomits  paid. 


Clerk  to  oommissioners   

Clerks  in  Second  Auditor's  office . 

Beligioas  services 

Non-oonunissioned  officers 

Band 

Home  buildinff 

QoYemor's  oiiice 

Treasurer's  i 

Hospital 

Kitchen 

Dining  room. 
Home  police . 


librarv. 

Oronnos  and  roads 

Dairy  and  farm 

Shops  and  woodhouse  . 
Engineers  and  firemen . 
Miscellaneous 


Total  for  year. 


$100.00 
200.00 
156.00 


125.00 
120.00 
170.00 


255.87 
468.25 
235.00 
284.00 


$7.00 
412.00 
131.00 
120.50 

30.00 

80.00 
399.00 

55.00 
198.00 

43.60 

22.00 
249.00 

50.00 
124.00 


I 


70.00 


2.113.12  [  1,091.00 


$100,00 
200.00 
102.00 
412.00 
13L00 
120.50 

30.00 
205.00 
519.00 
225.00 
19a  00 

4.T50 

22.00 
604.87 
518.25 
350.00 
284.00 

70.00 


4. 104. 12 


40.249.44 
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The  accounts  of  the  secretary  and  treasurer  with  the  Home  ftind  and 
X>en8ion  account  were  fully  inspected  by  the  accountant  of  this  Depart- 
ment and  found  to  be  correct  in  balances  stated.  The  financial  records 
and  vouchers  were  also  inspected,  and  it  was  noted  that  the  improved 
method  of  keeping  the  accounts  commenced  last  year  was  still  further 
advanced  in  the  lines  suggested,  with  results  satisfactory  both  to  the 
treasurer  and  inspector. 

Eespectfully  submitted. 

J.  C.  Breckinridge, 
Inspector- Oeneraly  U.  S.  Army. 

The  Seobetaby  of  War. 


UST  OF  EXHIBITS. 

A. — Statement  relative  to  members  on  outdoor  Belief. 
B.— Amoont  paid  to  civil  emj[>loy^b,  October,  1891. 
C. — Extra  duty  pay  paid  to  inmates  during  October,  1891. 
D. — Vegetables  purcnased  in  addition  to  those  received  from  farm. 
E. — Prices  paid  for  supplies  during  December,  1890. 
F. — Allowance  and  issues  to  officers  for  year  ending  October  31,  1890. 
G. — Amount  expended  on  officers'  quarters  and  peruiaueut  buildings  from  Novem- 
ber 1,  1890  ,to  October  31,  1891. 
H. — ^Vegetables,  fhiit,  and  milk  furnished  Home  and  hospital. 
I. — Bill  of  fare,  Home  mess,  November  1  to  10,  1891. 
K. — Horses,  mules,  and  transportation  owned  and  forage  tiimisbed. 
L. — Disbursements  by  treasurer  for  February  and  August,  1891. 
M. — Field  return  of  inmates  for  November  10, 1891. 

ExmBiT  A. 

Statement  relative  to  memhere  of  the  United  States  Soldier$'  Home,  District  of  Columbia, 

on  outdoor  relief. 

Average  number  for  one  year,  from  October  1,  1890,  to  September  30,  1891 . .        502 

Average  amount  paid  per  man  for  one  year $83. 85 

Average  amount  paid  per  man  for  one  month 6. 98f 

Highest  amount  paid  per  man  for  one  month 12. 00 

Lowest  amount  paid  per  man  for  one  month 2. 00 

Rich.  C.  Parker, 
Bvt.  MaJ,,  U,  S,  Army,  Secretary  and  Treaewrer. 


ExmBiT  B. 
Report  of  dvil  employee  of  the  Home  October  SI,  1891. 


Inrdener per  month.  $50.00 

1  lArmoTeneer do....  60.00 

•  f«rmhaDd«,ftt$88eMh do....  198.00 

1  man  in ohATse  of  dairv do....  50.00 

aiMiatantdaliymen,  M$21eMb..do....  42.00 

1  driver  of  dairy  wagon do....  10.00 

1  oook  for  dairymen do....  8.00 

1  cook  for  Home meaa do....  50.00 

1  asflintaDl  oook  Home  mess do —  25.00 

1  chief  baker do....  60.00 

1  assistant  baker do....  45.00 

1  drirer  of  ambulance do. ...  20. 00 

1  man  m  charge  of  horses,  harness,  etc., 

f or  the  treasorer permonth.  25.00 

1  derk  to  secretary  and  treasnrer.do. . . .  100. 00 

1  dumber do....  86.00 


1  tinsmUh permonth.  $76.00 

lUaoksniith do 75.00 

lengineer  of  heat  in);  apparatus...  do 75.00 

1  engineer  asAistaut do 00.00 

3  firemen,  at  $33 each do 99.00 

1  engineer  wat^r  works do 50. 00 

1  clinical  asaiiitant  to  the  attendiog  sur- 
geon  permonth..  100.00 

5  laborers  in  garden  and  grounda,  at  $1 .25 

each : per  day..  168.75 

1  laborer,  mowing  grass  on  grounds  and 

woods,24|days.at$1.60perday..^...  37.12 

31aborersoufarm,  at $1.25 each.. per  day.  101.25 

Total 1,656.12 
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Othm"  employ^  in  the  Home  not  included  in  the  above, 

X  clerk  to  board  of  commissioners  !  Rev. Gastav Facias  (German Latberan) 

permoutb.    $100.00  '   permonth.        $25.00 

2  clerks  in  Second  Anditor's  Ofbce  on 

Soldiers*  Home  acoonnta,  at  $100  eacb 

per  month . 

The  clergy  St,  Dominiok's  Cbnrcb,  with 

choir  (Catholic) per  month. 

Kev.  Jamos  A.  Buck  (Episcopal) .  .do. . . . 
Miss  B.  F.  Snively  (£^iscopal  choir) 
permonth. 


200.00 


65.00 
50.00 


15.00 


Total 455.00 

Grand  total  per  month 2,113.12 

Grand  total  per  year 25,367.44 


Rich.  C.  Parker, 
Bvt.  MaJ,,  U.  8.  Army,  Secretary  and  Treasurer. 


EXIUBIT  C. 
Inmates  on  extra  duty  in  the  United  States  Soldiers^  Home,  District  of  €k>lum1naj  October 

Sly  1891. 


No. 

Names. 

Rate  of 
pay  per 
month. 

On  what  work  employed. 

1 

Kvans  Thomas         

$39.00 
18.00 
18.00 
15.00 
15.00 
15.00 
16.00 
15.00 
12.00 
12.00 
12.00 
12.00 
12.00 
12.00 
20.00 
17.00 
12.00 
12.00 
17.00 
12.00 
10.00 
10.00 
25.00 

16.00 
10.00 
10.00 
10.00 
10.00 

Sorgeant-m^or  and  clerk. 

Commissary-sergeant. 

(Quartermaster-sergeant. 

First  sergeant,  Scott  building. 

First  sergeant,  Sheridan  buiming. 

First  sergeant,  King  baildinK. 

First  sergeant,  Sherman  building. 

First  sergeant,  Anderson  building. 

Floor  sergeant,  Scott  building. 

Floor  sergeant,  Shennan  building. 

Floor  sorgeant,  Sheridan  building. 

Floor  sergeant.  King  building. 

Floor  sergeant,  Shondan  building 

Floor  sergeant,  Sherman  buildiug. 

Sergeant-superintendent  of  working  parties  on  xtwda. 

Sergeant,  provost  sergeant. 

Sergeant,  charge  of  dining  room. 

Floor  sergeant,  Scott  building. 

Floor  sergeant,  Sherman  building  and  charge  of  kitchen. 

Floor  sergeant  Scott  building. 

Corporal,launarymaa. 

C!orporal,  charge  of  farm  property. 

O>rporal,  clerk  in  governor's  ollice  and  charge  of  tower 

clock. 
O)rpona,  chief  of  police. 
Corporal,  charge  of  billiard  and  pool  table. 
Corporal  charge  of  floor  Anderson  building, 
(jorporal,  charge  of  stables. 
Corporal,  assistant  aaperintendent  of  working  parties  on 

roads. 

2 
3 

Campbell,  Alexander 

Tolson,  Robert  L 

4 

Gillies  Charles  F 

5 

I>rast,  Abraham  P 

6 

O'Brien,  James 

7 

Davin.  Patrick 

8 

Morrav.  Richard 

0 
10 

Dickinson,  Richard  B 

Kemahsn.  William           

n 

Blaa,Jobn 

1? 

Stanffer,  Rudolph 

13 

Corcoran,  John  ............. 

14 

Moran,  James 

15 

(laffnev.  William 

Iff 

Elwood,  William    

17 

18 

Przygodsinski,  Marcel 

Hanson,  Johau ........ ...... 

19 

Maas,  Joseph 

20 

Sc'hemm.  Andrew. .......... 

21 

Ellerhast.  Henrv 

?? 

Ivers,  Richard  G 

23 

Suffden. Renben  ............ 

24 

Rinip  Phillio 

•>f> 

Ikf  ftjiniiur*  (jrlcii  13 •••*.. 

26 

77 

Stevenson,  Lafayette 

Swartx.  John 

?8 

Johnson,  Robert 

Home  Band. 
Mnrrav  Richard 

412.00 

1 

15.00 

24.00 
12.00 

12.00 
12.00 
16.00 
8.00 
8.00 
8.00 
8.00 
&00 

Leader.    Paid  also  as  first  sergeant  of  Anderson  build- 
ing. 

Fif>i  flaws  musician  and  bugler. 

Fir.Ht-cIa«8  musician,  Smd  paid  also  as  corporal  in  charge 
of  door,  Anderson  building. 

First-da^s  musician. 

? 

Pownall,  Joseph 

3 
4 

Stevenson,  Lafayette 

Oranire  Peter 

5 
6 
7 
8 
0 
10 

Aller,  Peter 

Do. 

Moiillat.  Edward 

FirHt-class  musician  and  bugler. 

Aitkon, Gcorije  ............. 

Second-class  musician. 

McGrath,  Uenry 

Do. 

De  IVrini,  Louis 

Do. 

Urquhart,  John...  ......«••. 

Do. 

11 

Risht  WilUam ... 

Second-class  mnsician.    Paid  also  as  floor  polic-e  and  in 

charge  of  the  bath  and  waah  rooms,  Anderson  building. 

18L00 
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Inmaie$  an  extra  duty  in  the  United  States  Soldiers'  Home,  Dietriot  o*  Columbia,  October 

SI,  i^^i—Continued. 


Namee. 


Kate  of 
pay  per 
month. 


On  what  work  employed. 


Some  buildings. 

Barry,  Dennis 

Connolly,  William 

Devine,  James 

Furnald,  Frederick  W 

Galiaghear,  John 

Holt,  Peter 

Harvey.John 

KrebB,  Augustus 

MuiTay,  James 

Murphy,  Richard 

McDadfe,  Henry 

Norris,  Thomas .  -v 

O'Brien,  John 

Rish,  William 

Stevens,  Robert  W 

Sohifferling.  Christian 
Tetzner,  Angiist  E . . . . 
Weigl,  Conrad  F 


Oovemor'M  Ojfflee. 

Hasnelfeldt,  Charles  . . 
Senni,  Charles 


$5.00 
10.00 
7.00 
5.00 
5.00 
7.00 
7.00 
7.00 
7.00 
10.00 
5.00 
5.00 
7.00 
7.00 

7.50 
5.00 
7.00 
7.00 


120.50 


20.00 
10.00 


80.00 


KUehen. 

Boyne,  Thomas 

Mnrbach,  Valentine. 
Passieu,  Adolph  — 
Uifalnsy,  Anton  von 
Walton,  Frank 


JHning  room,. 

Brockman,  John — 

Burke,  James 

Bentsen,  Neils 

Beck,JYitz 

Dillon,  Richard 

Dupre,  Paul 

Enright,  Thomas . . 

Foley,  John 

Fulton,  James  C  — 

Hoack,  Julius 

Heens,  Michael 

Hutzler,  Louis , 

Kruegor,  August . . . 

Keefe,  Patrick 

Lvne,  Patrick 

Meyer,  Robert 

Nailer,  PeUr 

O'Brien,  Dennis 

Prevost,  Henry 

Perigo,  Giovanni 

Reicn,  Charles 

Simpson,  Robert 


10.00 
10.00 
10.00 
10.00 
15.00 


55.00 


HorMpolies. 

Broderson,  Otto 

Dngan,  William 

Donovan,  Cornelius. 

Schmidt,  Daniel 

Weiah,  Patrick 


9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9. 00 

T98.M 


9.00 
9.00 
7.50 
9.00 
9.00 


43.50 


Charge  of  bath  and  waah  rooms,  Sheridan  buQding. 
Night  watchman. 
Laborer  in  billiard  and  pool  room. 
Chai^  of  bath  and  wash  rooms.  King  building. 
Charge  of  bath  and  waah  rooms,  Sherman  buiMing. 
Floor  police  for  invalids,  Scott  building. 
Reader  to  the  blind. 
Assistant  laiindryman. 
Charge  of  main  water-oloeet. 
Night  watchman. 

Charge  of  bath  and  wash  rooms,  Scott  building. 
Charge  of  bath  and  wash  rooms. 
Charge  of  main  urinals,  bath  and  wash  rooms. 
Floor  police  and  charge  of  bath  and  wash  rooms,  Ander- 
son building. 
Charge  of  amusement  hall.  King  biiildin"-. 
Charge  of  bath  and  wash  rooms,  Shori«l    i  Inti'  !ing. 
Assistant  laundryman. 
Charge  of  amusement  hall,  Sheridan  building. 


Clerk. 
Orderly. 


Assistant  cook. 

Do. 

Do. 

Do. 
Assistant  cook  and  butcher. 


Dining  room  {ralice. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
l}o. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 
Do. 


House  and  general  police. 
Do. 
Do. 
Do. 
Da 
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Inmates  on  extra  duty  in  ike  United  States  Soldiere'  Home,  Distriot  of  Coluinbia,  Oekib&r 

SI,  1891 — Continaed. 


So, 


Karnes. 


Rate  of 
pay  per 
month. 


On  what  work  employed. 


W 
99 
100 
101 
102 
103 
104 
105 
106 


lAbnury. 


Polk^  Emeet 

Miller,  Herman . 


$12.00 
10.00 


OroundM  and  Toad». 

Anderson,  Henry 

Burke,  William 

Bnms,  Edward 

Burke,  Michael 

Brown,  George 

Benkhoff,  Herman 

Barlow,  Charles 

Cook,  Thomas 

Cnshine,  Thomas 

Carter,  Prank 

Dolan,  John 

Dougherty,  Edward 

Emraett,  Samuel 

Fitispa  trick.  James 

HoBtiDgs,  Mathias 

Jensen,  Wilhelm 

Johnson,  John  H 

Murrio,  Patrick 

Moran,  Bernard 

Meehan,  Patrick 

Murphy,  Maurice 

O'Donnell,  James 

Mair,  Charles 

Slager,  August 

Trantman,  Jacob 

Wilson,  David 

Walls,  Thomas 

Williamson,  John 

Watkins,  George  S 


Dairy  and  farm, 

B3rmes,  James 

Carr,  James 

Cooghlan,  John 

Ulrlch,  Henry  C 

Wald,  Henry 


8hapi  and  woodhouse. 

BanmMi,  Augustus  M  . . 

Harrison,  Gustave 

Grier,  Edward 

Kortmann,  Louis 

Lucas,  John  C 

Ott,  Charles 

Williams,  Thomas 

White,  Patrick 

Wegner,  Edward 


MUeeOaneotu. 

Bursoh.John  J 

Casey,  Martin 

Conroy,John 

Dean,  Lawrence 

Exell,  Christian 

Grosch,  Andrew  .... 
Haokett,  Michael... 
McDonald,  Hugh  . . . 
Turner,  William.... 


22.00 


7.00 
9.00 
7.00 
9.00 
9.00 
9.00 
9.00 
7.00 
9.00 
9.00 
7.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
9.00 
7.00 
9.00 
9.00 
7.00 
9.00 
9.00 


249.00 


10.00 
10.00 
10.00 
10.00 
10.00 


50.00 


$15.00 
16.00 
10.00 
15.00 
15.00 
9.00 
15.00 
15.00 
15.00 


124.00 


9.00 
9.00 
10.00 
15.00 
9.00 
9.00 
10.00 
9.00 
7.00 


Sergeant;  librarian. 
Coiporal;  assistant  librarian. 


Gate-keeper. 
Laborer  on  roads. 
Gatekeeper. 
Laborer  on  roads. 

Do. 

Do. 

Do. 
Gate-keeper. 
Laborer  on  roads. 

Do. 
Gate-keeper. 
Lab<irer  on  roads. 

Do. 
Laborer  in  garden  and  grounds. 
Laborer  on  roads. 
•   Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 

Do. 
Gate-keeper. 
Laborer  on  roads. 

Do. 
Charge  of  lamps  on  grounds. 
Laborer  on  roads. 

Do. 


Cattle-herder. 

Do. 

Do. 
Watchman  on  farm. 
Cattle-herder. 


Painter. 

Do. 
Plumber's  helper. 
Upholsterer. 
Carpenter. 

Laborer  in  woodhonse. 
Painter. 
Carpenter. 

Do. 


Stable  man. 

Cart  driver  (commissary). 

Laborer  in  pump  house. 

Mail-carrier. 

Laborer  in  ice  and  root  houses. 

Cart-driver  (laundry). 

Messenger  to  attenoing  surgeon. 

Cart4river  (maU). 

Laborer  in  ohapeL 


87.00 
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Inmates  on  extra  duty  in  (he  United  States  Soldiers'  Home,  District  of  Columbia,  October 

SI,  1891— Continned. 


ITo. 

^^ 

Bate  of 
pay  per 
month. 

On  what  work  employed. 

107 

Treaturtr's  oJHee. 
Crookii  ThomM  JT 

$10.00 
30.00 
20.00 
20.00 

80.00 

Orderly. 
Clerk. 

108 

Harrison,  Bobt.  H 

100 

Hciym,  Willinin  ..   

110 

O'Connor,  Jeremiah 

HoapUdL 

111 

15.00 
10.00 

9.00 
10.00 
20.00 

9.00 

9.00 
18.00 

9.00 
18.00 

9.00 
20.00 

9.00 

5.00 
20.00 
20.00 
18.00 

9.00 
18.00 
20.00 
18.00 

9.00 
18.00 
20.00 
10.00 
10.00 
20.00 

0.00 

Commiaaary  sergeant. 

11? 

Addidcs,  AaeastoB 

118 
114 

ClarkM'recUjriok  A 

Hospital  attendant. 
Charge  of  ventilating  fiuu 
Chief  cook. 

115 

Condon,  John ,»».... 

lid 

Cox,  Peter 

Hospital  attendant. 
Do 

117 

ColHn#,  ffftnrj r 

118 

Demnaey.  Bent.  P 

Nurse. 

110 

Donohiie,  John - 

Hospital  attendant. 
Nnrse. 

1W 

Daly,  Michael 

1?I1 

Con'^'on,  James 

Hospital  attendant. 
Wardmaster 

1?ffl 

Elaner,  David 

19it 

Corbett,  Biohard 

Hospital  attendant. 
Librarian 

I'M 

Puller,  Jefferson 

1?*» 

Gray,  William  tt             ... 

IW 

Q'^'oen,  John  x, 

Do. 

1?7 

GAtelv.  Jamee 

Nnrse 

1?8 

Oatlaglifflr,  Dunf^  - . . , .   , 

Hospital  attendant. 
Nune. 

1?0 

Hioka,  Qeorce  L 

180 

FiflVfly.Wifri^niT  ,. 

Wardmaater. 

lltl 

JntiTf^o^,  AlfrM ... 

182 

188 

Moore,  H.N 

Meeseroy,  Geonre 

Hospital  attendant. 
Narse. 

184 

MoMillim,  Peter 

w^rdouMterr 

18ft 

Nifuner,  Gnstaye 

Charge  of  dining  room. 

18fl 

Kann,  Prioe.  

187 

Smith,  Bei^aminW 

Wardm  anter . 

188 

Sherer,  G^eorge 

Hospital  attendant. 

889.00 

Rich.  C.  Parker, 
Brevet  Major,  U,  S,  Army,  Secretary  and  Treasurer. 


Exhibit  D. 

Statement  of  the  quantity  and  hind  of  vegetables,  with  cost  of  same,  purchased  and.  oon^ 
smned  from  November  1,  1890,  to  October  SI,  1891,  at  U,  S.  Soldiers'  Home,  D,  C,  in 
addition  to  those  received  from  the  Home  farm  during  the  same  period. 


Date  of  pnrohase. 


Potatoes. 


Potatoes. 


Onions. 


Onions. 


Onions. 


Cabbages. 


Cost. 


NoTember. . 
December., 


1890. 


Bushels. 


JBarreU. 


Jannary... 
February... 

March 

April 

Miy 

June 

July 

August 

September. . 
»ber  — 

Total. 


1891. 


280 

886 

210 
815 
280 
210 


Buthelt. 
4 

8 


12 


BarreU. 

4 


Boxes. 


BarrOs. 


21 


Bept( 
Ootol 


$18.00 
875.00 

482.00 
288.60 
301.50 
426.50 
344.26 
152.25 
37.25 
82.25 
30.00 
16.50 


1,660 
$1,962.00 


24 
$117.00 


81 
$45.75 


86 
$146.00 


46 
$75.00 


$144.25 


2,479.00 


Rich.  C.  Parker, 
Brwet  Major f  V.  S,  Army,  Seoretairy  and  Treasurer* 
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Exhibit  E. 
EatkiHi  $kawing  price  paid  to  the  variouB  dealers  during  the  month  of  December ,  1890, 


4 

1 

M 

1 

1 

5 

(4 

a 

1 

5 

1 
>3 

Onmges box.. 

PiAH  miiKM  And  addIo  ...         .  6iicli . 

$3.00 

$0.15 

$0.08J 
.04 
.07 
.24 

$0. 07^ 

$0.08| 

Boans do.... 

-Mi 

I^{(>^                         ..do  .- 

.24  '■ 

.051* 

.064....... 

SuKfU*,  "A" do. 

.05i 
.06i 
.W 
.30 
.34 
.21 
1.40 
.05 

■» 

Siiirar   *'C"  ................... .do  .. 

Vinojfar f^allon . . 

... 

Ikfiiftliurd            .  .   ...   ....  ..  noiind 

.23    

.40  • 

TO 

Tea do. . .. 

.321 

Coffe© fitrocn . . 

Salt     sack  . 

1.40    

1.75 

Soap pound . . 



Hanm do . 

.12 

$0.11 

.10   $0.1U|;    .lU 
.ni     .111     '1'4 
.08       .08  1....!: 

CheeBO do. . . . 

.12 
.09i 
.07 
.02 

.IH 

PrnnoH ....do. ... 

Codfiflh  do 

.07 

.  06^      .  06^'      A7 

Sal  soda do. ... 

Xtemons dozen. . 

.25 

.90 

.25       .24 
.90       .90 

.18 

XomatiO^ia.  duna .do  .   . 

.95 

Butter pound . . 

$0.21 

Flour                   ......  ....         Dftrrel 

$4.95 

Piah.  fresh Donnd  . 

$0.08 

Pepper do. . . . 

.18 
.08 

Craven,  oyster do. . . . 

.07 

.06 
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Exkihit  showing  price  paid  to  the  variout  dealerB,  tie, — Cob  tinned. 


• 

6 
6 

i 

1 

1 

1 

1. 
■5. 

6 

1 

6 

FiMh  beef. pound.. 

Corned  beef do 

$0.03 
.02 
.05 



Mntton do 



JPieah  nork  sansaire .ner  cwt. . 

$7.90 
7.90 
7.90 
7.90 



Bologna  sausage do — 

HeacT  cheese do.... 

Fresh  pork do.... 

dams ,.,,..,  T ...  -  -gniln*! .  - 

$0.75 
.75 

Oysters...  ••...........--...."  do. ... 

Onions T-r barrel-. 

$3.25 
1.25 
1.20 
.15 
4.00 
5.00 

Onions  ..................... .bushel . . 

Potatoes .......................do.... 

Turkey .pound.. 

Annies..  A. ............barrel.. 

2ffg8 dozen . . 

$0.80 
.14 

Cuwkens pound. . 

$0.80 

Farina do.... 

$0.08 
.08 

Oomstarch  ................. do 

Afolasses gallon. . 

.65 

Sarlev nound. . 

.07 

Crackers,  soda do. ... 

.08 

Corrants '.do 

.07 

Chocolate -. .do.  - . . 

.37 

Cinnamon    ,.,,^,,^^^^,^- .do 

.40 

Com, canned  ...,....,T-r-,x»x,doMt»-- 

1.10 

Com'meal pound. . 

.02 

PlaToring  extract,  lamon  ....  .'dozen . . 

2.25 

Xaix]    .T '. ......pound,  r 

.081 
.10 

"MfVMwoni ...... x.,,,,,,-.-rr,T -do 

Oatmeal do.... 

.04 

.10 

Soyal  bakinir  nowder .do. . . . 

.45 

Snirar,  ffnmiiiHwd-  ^ ..--.  do 

.06J 
.07 

Buffar.  nowdered do.  -  - . 

Sauce,  Harvey  *s bottle. . 

.35 

fltrinir  beans .dozen  cans. . 

.•{? 

PeaSi  canned .do. . . . 

Pears,  canned do. . . . 

L15 

Gelatin ounce . . 

STrun.  manle £allon . . 

MusnroornH  ... oan.r 

"30 

^iCH.  C.  Parker, 
Brevet  Major,  U.  S,  Army,  Secretary  and  Treasurer, 


Exhibit  F. 

Report  of  the  allowances  and  issues  to  the  commissioned  officers  for  the  year  ending  Ooio- 

her  SI,  1891, 


Gov- 
ernor. 

Deputy 
governor. 

Treasurer. 

Surgeon. 

Total. 

''eeeiables 

$88.47 
182.19 
44.02 

$71.78 
182. 19 
41.40 

$69.08 
182. 19 
38.51 

$14.30 
41.26 
6.63 

$223.83 

nfk 

687.83 

)e 

130. 56 

as,  including  governor's  and  treasurer's  oflBces. 
arden  nroducLS  ...rT...Tr.....^^-...T.-rTi^..^..T 

395. 25 

13.70' 

io.  60  1          13. 05 

38.25 

Total  

308.38 

306.97  i        303.78 

62.19 

1,875.62 

Rich.  C.  Parker, 
Brevet  Major,  U,  S,  Army,  Secretary  and  Treasurer, 


WAR  91— VOL 
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Exhibit  G. 

Amonnts  expended  for  repairs  andpurch^ise  on  ths  different  buildings  occupied  hy  offaen 
during  the  period  aafollowa,  November  1,1890,  to  October  31, 1891,  both  inclusive. 


}{ou86  No.  1,  quarters  of  Kovernor $122.94 

Iloase  No.  2,  quarters  of  deputy  governor 389.43 

liouse  No.  3,  quarters  of  treasurer 41.88 

House  No.  4,  quarters  of  surgeon 24.30 

578.55 


On  aooount  of  construction  and  repair  of  permanent  buildings: 

Scott  buildiug,  repairs  and  construction 70, 

Boiler  house,  repairs 

Pump  house,  repairs,  new  pump,  and  improvement  water  supply 

Home  bakery,  repairs  of  bake  oven,  etc 

Dead  house,  repairs 

Chapel,  repairs 

Home  stables,  repairs 

Sheridan  building,  repairs 

Hospital  stewards'  quarters,  construction  and  repairs 1, 


234.08 

511.36 

353.56 

22.56 

23.21 

.dO 

37.67 

30.00 

423.53 


636.87 


Rich.  C.  Parker, 
Brevet  Major,  U.  S,  Army,  Secretary  and  I^easurer, 


Exhibit  H. 

Statement  of  milk,  vegetableSf  and  fruit  furnished  to  the  Hom^  mess  and  to  Barnes  Hospital 
by  the  Home  dairy,  Home  farm,  and  Home  garden  from  November  1,  1890,  to  Ootob&r  SI, 

18i)l, 


Valoe  of 
vegetables. 

Valoe  of 
fruit. 

$72.68 
20.25 

GalloBS 
of  milk. 

$3, 660. 50 
445.83 

U.»4| 
0,814 

liames  lloHi)it&l ...•••.•• •....•..•........••.•••.••••..»...... 

Total 

4,115.33 

92.93  f      IS  7«7 

Avorasennmborof  sranons  per  month  for  Home  meas 996,21 

A vtTJigo  mimbpr  of  jiiilloiiM  p«r  month  for  hospital 567, 71 

Averajie  number  of  men  iu  the  Home  and  hospital  during  same  period 719.  ^ 

For  three  months  during  same  period  the  dairy  is  credited  with  30  cents,  and  for 
nine  mouths  with  28  cents  per  gallon  for  milk,  but  the  Home  and  hospital  are  changed 
only  the  cost  of  production  per  gallon — 16.53  cents,  with  exception  of  the  month  of 
October,  1891,  when  17.81  cents  per  gallon  was  charged. 

Rich.  C.  Parker, 
Brevet  Major,  U,  S,  Army,  Secretary  and  Treiisurer, 
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Exhibit  I. 

Bill  of  fare  United  States  Soldiere'  Home, 

Sunday,  November  1. 

Breakfast :  Corned  beef  hash;  bread  and  coffee. 

Dinner;  Roast  beef,  maahed  potatoes,  sweet  potatoes,  cacumber  pickles,  and 

bread. 
Supper:  Stewed  apples,  bread,  butter,  and  tea. 

Milk  consumed,  21  gallons;  10  gallons  for  coffee,  10  gallons  for  tea,  1  gallon  for 
kitchen. 
Monday,  November  2. 

Breakfast :  Sliced  cold  ham,  bread,  and  coffee. 
Dinner :  Bean  sQup,  £resh  boiled  beef,  bread,  and  potatoes. 
Supper :  Bread,  butter,  and  tea. 

Milk  consumed,  21  gallons ;  10  gallons  for  coffee,  10  gallons  for  tea,  1  gallon  for 
kitchen. 
Tuesday,  November  3. 

Breakfast :  Fresh  pork  sausage,  radishes,  bread,  and  coffee. 
Dinner :  Roast  beef,  potatoes,  cucumber  pickles,  bread,  and  sweet  potatoes. 
Supper :  Bread,  butter,  cheese,  and  tea. 

Milk  consumed,  21  gallons;  10  gallons  for  coffee,  10  gallons  for  tea,  1  gallon  for 
kitchen. 
Wednesday,  November  4. 

Breakfast :  Corned  beef  hash,  bread,  and  coffee. 
Dinner:  Bacon,  cabbage,  potatoes,  bread,  and  pickled  beets. 
Supper :  Bologna  sausage,  bread,  and  tea. 

Milk  consumed,  21  gallons ;  10  gallons  for  coffee,  10  gallons  for  tea,  1  gallon  for 
kitchen. 
Thursday,  November  5 : 

Breakfast :  Sliced  cold  beef,  potatoes,  bread,  butter,  and  coffee. 
Dinner:  Roast  pork,  potatoes,  stewed  turnips,  bread,  and  apple  sauce. 
Supper :  Bread,  butter,  and  t^a. 

Milk  consumed,  21  gallons :  10  gallons  for  coffee,  10  gallons  for  tea,  1  gallon  for 
kitchen. 
Friday,  November  6: 

Breakfast :  Boilwl  codfish,  with  cream  sauce,  potatoes,  bread,  butter,  and  coffee. 
Dinner:  Baked  fresh  fish,  potatoes,  bread,  and  rice  pudding. 
Supper :  Bread,  potatoes,  butter,  and  tea. 

Milk  consumed,  46  gallons:  10  gallons  for  coffee,  10  gallons  for  tea,  1  gallon  for 
kitchen,  10  gallons  for  sauce,  15  gallons  for  pudding. 
Saturday,  November  7 : 

Breakfast :  Beef  st-ew,  radishes,  bread,  and  coffee. 
Dinner:  Bacon,  cabbage,  potatoes,  and  bread. 
Supper :  Bread,  butter,  cheese,  and  tea. 

Milk  consumed,  21  gallons :  10  gallons  for  coffee,  10  gallons  for  tea,  1  gallon  for 
kitchen. 
Sunday,  November  8: 

Breakfast :  Corned-beef  hash,  bread,  and  coffee. 

Dinner:  Roast  beef,  mashed  potatoes,  cucumber  pickles,  bread,  and  nee  pud- 
ding. 
Supper :  Sweet  cake,  bread,  butter,  and  tea. 

Milk  consumed,  46 gallons:  10  gallons  for  coffee,  10  gallons  for  tea,  10  gallons  for 
kitchen,  20  gallons  for  pudding,  5  gallons  for  mashed  potatoes. 
Monday,  November  9 : 

Breakfast:  Sliced  cold  ham,  bread,  and  coffee. 
Dinner :  Bean  soup,  fresh  boiled  beef,  bread,  and  potatoes. 
Supper:  Bread,  butter,  and  t«a. 

Milk  consumed,  33  gallons :  10  gallons  for  coffee,  10  gallons  for  tea,  1  gallon  for 
kitchen,  12  gallons  for  dining  room. 
Tuesday,  November  10: 

Breakfast :  Fresh-pork  sausage,  bread,  and  coffee. 

Dinner:  Roast  beef,  potatoes,  cucumber  pickles,  bread,  and  sweet  potatoes. 
Supper:  Bread,  butter,  cheese,  and  tea. 

Milk  consumed,  21  gallons :  10  gallons  for  coffee,  10  gallons  for  tea,  1  gallon  for 
kitchen.  • 

Total  quantity  of  milk  received  during  the  ten  days,  272  gallons. 

O.  B.  WiLi.cox, 

Governor, 
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ExmBiT  K. 

Numher  of  horaea  and  mules  owned  and  employed  at  United  States  Soldiers^  Home,  Distriei 
of  Columbia,  October  SI,  1891, 


How  employed. 


Number. 


Homes: 

P'or  use  of  the  governor  of  the  Home... 
For  cArtM  on  rotulH.  grounds,  and  police 

For  laundry  wajrou 

For  market  wagon 

For  mail  wagon 

For  hospital  ambulance 

For  dairy  wagon 

Total 

Holes: 

For  oseon  ttam 

Total 


17 


Ti'ansportaiion. 


Treas- 
urer. 


Kumber  o{  horses,  use  of. . 
Carriage  and  harness : 

Single 

Dom>le 

Buggy  and  single  harness . 
Forage  for  horses 


Rich.  C.  Parker, 
Brevet  Major,  U.  S,  Army,  Secretary  and  Treaaurer. 


Exhibit  L. 
Purchaee  of  general  suppUee, 


FebniaryJ  Angnat, 
1891.  18Q1. 


MedioiPCB,  hospital  supplies,  stationery,  trimmings  for  cofHns,  spectacles,  pur- 
chase and  repair  of  surgical  instruments,  and  miscellaneous  articles  for  Barnes' 
Hospital 

Steam  fittings,  hardware,  plumbing,  and  blacksmith's  material 

Fuel ^ 

Gaa. 


Library,  books,  stationery,  and  subscriptions 

Furniture  for  ofilcers'  quarters 

Sepair  of  harness,  wagons,  carts,  and  articles  used  in  stable 

Paints  and  oils  used  in  general  repairs 

Bedding  for  inmates,  blankets 

Material  for  general  repairs,  farm  and  gardener's  house,  etc 

Forage,  grain,  bran,  etc.,  for  cattle,  dairy 

.Stationery,  blank  books,  etc 

Brooms,  sanolio,  buckets,  etc.,  for  police  purposes,  Home  buildings  . 

Seeds  for  Home  farm 

Home  band,  sheet  music,  and  yellow  braid  for  trowsers 

Articles  for  amusement  room,  cards,  etc 


$126.97 
111.70 
485.00 
411.00 
42.70 


15.45 

76.75 
435.00 

67.96 
128.93 

76.01 
155.67 

43.90 


2,177.04 


$588.40 
96.10 


178.00 
39L62 
Sa.30 
7.30 
72.00 


20 
3 

4 


i.r 


Rich.  C.  Parker, 
Brevet  Major,  U,  S,  Army,  Secretary  and  Treasi*^ 
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DishuraemenU  of  the  treasurer  of  the  United  States  Soldiere'  Home,  Waehingtonj  D.  C, 
for  the  months  of  February  and  August,  1891, 

PUKCHASB  or  PROVISIONS. 


Artiol«s  pnrohased. 


Febrnary,  1801. 


Quantity        Value. 


Augnst,  1891. 


Qtumtity.       Value. 


Potatoes 

nour 

Hams 

Cheese 

Codfish 

Apples,  drie<I 

Tomatoes,  canned 

Flavoring  extract  of  vanilla, 
lemon  .. 

Cinnamon 

Holasses 

Bacon 

Beana ; 

Rice 

Coffee,  roasted 

Sugar.A 

C 

Candles 

Mnstaxd 

Pepper 

Tea 

Coffee,  green 

Soap 

Sal  soda 

Chocolate 

Split  peas 

Crackers,  oyster 

Lero  ons 

Cornstarch 

Farina 

Butter 

Salt 

Fresh  pork 

Fresh-pork  sansage 

Head-cneese 

Hong 

Malt 

Egj.8 

Freeh  beef 

Conied  beef 

Mutton 

Onions 

Cab  bage , 

Onions 

Chickens ., 

Fresh  flsh 

Oysters 

Clams 

Beer 

Barley 

Crackers,  soda 

Cnrrants 

Cora,  canned 

Com  meal 

Lard 

Maccaronl 

Oatmeal 

Prunes , 

Baisins 

Koyal  Baking  Powder 

Meal,  family 

fin  gar,  granulated 

powdered , 

lerry  wine 

?latine 

%rvey's  sauce 

3kles 

M,  canned 

ickerel 

iple«yrup 

ishrooms 


.bushels. 
..barrels. 
..pounds. 
..:..do... 

do.'.. 

do... 

. .  .dozen . 

do... 

.do. 


.pounds, 
.gallons. 
.I>ounds. 
do... 


....do... 
....do... 
....do... 
....do... 
....do... 
....do... 
....do... 

do... 

....do... 

do... 

do... 

....do... 
....do... 
...dozen, 
.pounds. 

do... 

....do... 
....do... 
....do... 
....do... 
....do... 
....do... 
....do... 
..  dozen, 
.pounds. 

do... 

....do... 
..barrels. 
....do... 
...boxes, 
.pounds. 

do. . . 

.gallons. 
...dozen. 
....do... 
.pounds, 
.f/.do... 
....do... 


m  flour  

iletfloap 

polio 

fatchee,  safety . 


.pounds, 
.fr.do... 
....do... 
....do... 
/...do... 
....do... 
....do... 
..barrels, 
.pounds. 

do... 

.gallons. 
..ounces. 
..bottles. 
,.gn  lions. 
...dozen, 
.pounds, 
.gallons. 
....cans, 
.nounds. 
..barrels. 
...cnkes. 
....do... 
...gross. 


210 

66 

2,267 

514 

460 

225 

35 

2 

2 

6 

2 

2,403 

705 

350 

1,030 

1,506 

1,718 

80 

48 

36 

180 

25 

540 

70 

10 

210 

24 

2 

60 

55 

2,570 

450 

2,805 

2,780 

960 

20 

20 

240 

10,894 

4,885 

300 

4 

4 

4 

162 


2 

10 
50 
10 

1 
100 
20 
12 
70 
60 
20 

6 


40 
2 
2 

16 
2 
8 
1 
6 
1 
3 
22,650 


$245.00 

277.20 

222.16 

62.66 

4U.61 

28.00 

33.50 

4.88 

3.75 

1.50 

70 

162. 20 

29.03 

23.50 

251.40 

95.03 

95.82 

8.30 

16.56 

•   7.26 

66.15 

6.50 

27.00 

1.40 

3.62 

7.35 

1.68 

.40 

4.25 

5.38 

567.38 

3.05 

228.71 

219. 62 

75.84 

12.00 


48. 
826. 

97. 

18. 

20. 

12. 
6. 

24. 
189. 

60. 


1.60 


56 

8.448 

897 


2,800 

600 

400 

1,060 

1,846 

2,017 

60 

84 

24 

240 

30 

1,020 

110 

6 


18 
66 

66 
2,746 
775 
200 
170 
375 


24 

9 

94 

285 


200 

4 

110 

60 


11 
100 
20 


20 
300 

15 
6 
1 

50 
2 


396l36 
96.29 


6.20 

25.18 

4.38 

3.45 


244.50 
20.75 
26.00 
265.00 
80.52 
78.78 

6.20 
83.30 

4.56 
86.10 

6.60 
48.30 

1.95 

2.22 


3.56 
4.20 
4.20 
621.74 
5.25 
29.00 
17.00 
37.50 


U4.80 


21.00 
11.25 
14.10 
28.50 


150.00 
3.00 
6.70 
4.00 


11.30 
2.00 
1.90 


.70 
24.00 
1.50 
2.70 
3.40 
2.31 

.11 


1,550 

lU.'n 

1 

5.50 

12 

1.50 

48 

8.86 

2 
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VishursemenU  of  the  treasurer  of  the  United  States  Soldiers^  Homef  Washington^  D,  C, 
for  the  months  of  February  and  August,  /5W— Continued. 

PUBCHASE  OF  PROVISION&-Contlnued. 


Articles  purchased. 


February,  1801. 


Quantity,  j     Value. 


Put  7.  ]><>made Ijoxf « . 

Pearline l)ai>f  rs . 

Tint-gar gallouH. 

C«incentrate<l  lyo cans . 

Tapioca poundH . 

Pickles nunil»«*r. 

Kolled  tongue cans . 

Sli  rimpB do . . . 


$a,  750. 66 


August.  1891. 


Quantity.        Value. 


6 

95  , 
24 

4 

600  ' 

'      3  I 


<C.4S 

.27 

15.20 

3.02 

.40 

5.25 

1.80 

L75 


2,910.67 


SERVICES  RENDERED. 


Febrnarv,'  Au^st, 
1891.      '      1891. 


Secretary  and  treasurer 

Clinical  assistant  to  the  attending  surgeon 

Relijdous  services  in  chapel 

La uudry  work 

Removing  night  soil -'. 

Settlements  of  estates  of  deceased  soldiern  snd  inmates 

Funeral  expenses  of  deceased  members  oi  the  Home  on  outdoor  nOief 

Repa\Tnent  to  Quart«rma8tera'  Department  lor  transportation  chai  ged  soldiers  en 

route  to  the  Home 

Pay  of  clerk  to  board  of  commissioners 

Pay  of  two  clerks  in  second  auditors  office  at  $100  each 

Pay  of  clerk  to  the  secretary  and  treasurer 

Pay  of  gardener  and  florist 

Pay  of  overseer  of  farm 

Pay  of  overseer  of  dairy 

Pay  of  driver  of  dairy  wagon 

Pay  of  cook  for  dain'men 

Pay  of  two  assistant  dairymen  at  $21  each  per  month 

Pay  of  laborers  in  garden  and  grounds 

Pay  of  farm  hands 

Pay  of  plumber 

Pay  of  tinner 

Pay  of  blacksmith 

Pay  of  engineer  at  water- works 

Pay  o(  engineer  and  assistant  engineer  at  boiler-house 

Pay  of  firemen  at  boiler-house 

Pay  of  chief  cook  and  assistant  cook 

Rei>air  of  harness 

Pay  of  chief  baker  and  assistant  baker 

Pay  ef  driver  hospital  ambulance 

Pav  of  laborer  in  care  of  harness  and  horses 

Labor,  stowing  coal 

Labor,  gravel  pit 

Freight,  drayage,  postage  stamps,  etc 

Labor  on  sewers,  hospital  stewards  quarters 

Repairing,  plastering,  and  painting  Home  buildings 

Repair  of  clock 

.Splicing  elevator  rope,  Barnes  Ho8i)ital 

Extra  duty  men:  • 


$75.00 
100.00 
155.00 
40«.  82 
5<».00 

S7.4a 

50.00 

108.48 

100.00 

200.00 

100.00 

50.00 

50.00 

50.00 

19.00 

8.00 

42.00 

146.87 

198.00 

85.00 

75.00 

75.00 

50.00 

135. 00 

84.00 

75.00 


95.00 
20.00 
25.00 
11-25  . 


10.46  I 

3.81 
83.07 
4. 50 


Home. 

Hospital 

Wand 

Monthly  allowance  to  inmates,  non-pensioners  . 


Total 6.892.36      7.585.13 


2,761.4b 
757.50 
173.00 
331.71  ' 


$75.00 
lUO.OO 
155.00 
814. 17 
65.00 


18«.10 

100.00 

200.00 

100  00 

50.00 

50.00 

50.00 

19.00 

8.00 

39.90 

194.82 

325.50 

85.00 

75.00 

75.00 

50.00 

135.00 

99.00 

75.00 

6.90 

95.00 

20.00 

25.  UO 

*     27.56 
^.20 


4.00 

2,904.00 
816.99 
2tifi.  IS 
264.22 


COMMUTATIOXS  (OUTDOOK  RELIEF). 


Per  statement  and  cash  book. 


Commutation  to  non  resident  inmates  of  United  States  S  thUers'  Home,  District 
ol  Cohunbia  (outdoor  commuters) 


Februarv,    August, 
1H91.  '         1891. 


$677.00  I      $538.00 
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Diahureements  of  ike  treasurer  of  the  Untied  States  Soldiers^  Homey  Washington,  D.  C, 
for  the  months  of  February  and  August,  1891 — Continued. 

PERMANENT  IMPROVEMENT. 


Per  statement  and  oa«1i  book. 


Pay  of  Bupervising  architect 

Pay  of  inspector  or  work  and  material,  improvement  Scott  building 

Final  payment,  improvement  Srott  building 

Cost  of  plumbing,  Xing,  Scott,  and  Sherman  buildings 

Painting  verani^s,  outside  window  suhes  and  frames,  and  the  iron  railing  of 

the  Scott  building 

Paving  with  granolithic,  walk  around  the  Scott  building 


Total. 


Februarj', 
1891. 


$50.00. 
23.33 


A»g;.t. 


$50.00 


8,688.70 
1,307.00 


585.00 
807.37 


11,438.07 


RECAPITULATION  OF  EXPENDITURES. 


Purchase  of  supplies,  Abstract  A 

Purchase  of  provisions,  A  bstract  B.  — 

Services  rendered.  Abstract  C 

Pay  of  commuters.  Abstract  D 

Permanent  improvements,  Abstract  £. 


$2,177,04 

3.750.66 

6, 892. 36 

677.00 

73.33 


$1,378.60 

2. 910. 67 

7,  585. 13 

538.00 

U,  438. 07 


Total 13,570.39     23,850.47 


I 


Rich.  C.  Parker, 
Brevet  Major  U,  S.  Army,  Secretary  and  Treasurer. 


Exhibit  M. 

Field  return  of  the  inmates  of  the  United  States  Soldiers'  Home,  near  Washington,  D.  C, 

November  10, 1891, 


Present: 

For  duty  : 

Governor 

Deputy  governor 

Seci-vtary  and  trea«urfr 

Surgeon 

HoHpital  steward 

Sergeants 

Corporals 

Privates 

Sick: 

Privates 

Extra  duty: 

Nou-cbmmissioned  officers  . 

Privates 


1 
1 
1 
1 
1 
21 
9 
...      303 

...        84 

1 
...      134 
Temporarily  admitted 121 


Present — Continued : 
Invalided : 

Privates 95 

Total 769 

Aggregate :....      773 

Absent: 

On  out.side  commutation 407 

Insane'asylum 18 

Absent : 

With  leave: 

Privates 54 

Suspended 12 

Present  and  absent: 

Total 1,260 

Aggregate 1. 264 


On  outdoor  relief  (beneficiaries) 407 

In  insane  asylum  (inmates) 18 

On  furlougir(inmateB) 54 

On  suspension  (inmates) 12 


Present,  distributed  among  the  buildings  as  follows : 

Scott  building *216 

Sherman  building tl24 

Sheridan  building tl45 

King  building 695 

Anderson  buflding ||36 

*  With  bedroom  space  of  271,990  cubic  fwt^  1,259.21  cubic  feet  per  man. 
t  With  bedroom  space  of  214,604  cubic  feet  =  1,731.16  cubic  feet  per  man. 
♦With  bedroom  space  of  152.058  cubic  feet  —  1,048.67  cubic  feet  per  man. 
\  With  bedroom  space  of  106,594  cubic  feet  =  1.122.04  cubic  feet  per  man. 
II  With  bedroom  space  of  55,874  cubic  feet  ■—  1,552.05  cubic  feet  per  man. 
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Field  return  of  the  inmates  of  the  United  Statee  Soldiert?  Some,  near  Washington,  D.  C^ 
November,  10, 1891 — Continued. 

Present,  distrfbnted  ftmong  the  boildings  m  folows: 

North  gatehooM 4 

Eagle  gfttehoose 2 

West  gatehouse 1 

Southeast  gatehouse 1 

Harried  men,  old  fsnnhoase 6 

Hospital U4 

Harried  men,  who  sleep  oatside 24 

Whitney  Avenue  gatenonse 1 

Total  inmatee  present 769 

Total  inmates  present  and  absent 1,260 

Permanent  inmates  present  and  absent 725 

Temporarr  inmates  present  and  absent 128 

Beneficiaries  on  outdoor  relief 407 

Total 1,200 

O.  B.  Wilcox, 
Brigadier-Oeneral,  U.  8.  Army,  Oovemor. 
Thos.  Evans, 

Sergeant  Major. 
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IbnluuB  Llneoln,  Fort,  N.  Dak. : 

Abandoned,  12. 

A<U«tui4leBena'8  Departmeiit: 

Insi)ectlon  of  money  accounts,  381. 
Alabmma  A^cvltnrml  and  Medunical  Collet : 

Inspection  of  military  department,  295. 
Alabama  State  Troopi : 

Rei>ort  of  inspection.  26^. 
Alexander,  Lievt.  J.  H.: 

Inspection,  Charlotte  Light  Infantry.  282. 
Allegheny  CoUege,  Pennsylrania : 

Inspection  of  military  department,  353. 
Allowances: 

Clothing.    See  Clothing  Allotvances. 

Forage.    See  Forage. 

Fuel.    See  Fuel, 

Quarters.    See  Quartern. 
Anderson,  Col.  Thomas  M. : 

Remarks,  discipline,  35. 
Andras,  Llent.  E.  P. : 

Inspection,  Wisconsin  National  Guard,  285. 
"  Apprentice  Battalions : 

Remarks,  Inspector-General.  8. 
Arkansas  Indnstrial  I'nlrerslty : 

Inspection  of  military  department,  298. 
Arkansas  State  Gnard : 

Report  of  inspection,  270. 
Arlxona  National  €}  nard : 

Reiport  of  Inspection,  286. 
Armories : 

Remarks,  Inspector-General,  112, 113. 
Arms,  Aoconterments,  etc. : 

Post  commanders'  inspection  reports,  404. 
Army  and  Nary  Hospital,  Hot  Springs,  Ark. : 

Civilian  employ^,  112. 

Remarks,  Inspector-General,  1 12. 
Army  Cooks: 

Remarks,  Inspector-General,  41-43. 
Army  of  the  United  SUtes : 

Adjutant-General's  Department,  381. 

Allowances,  18, 117.  409. 

Army  cooks,  41-43. 

Artillery  School,  16, 19. 

Desertion,  13,403. 

Discipline,  34-36. 

Enlisted  men,  13,  17,  18,  28,29,401-403,406,407. 

Indian  scouts,  39-41. 

Infantry  and  Cavalry  School,  16, 72. 


Army  of  the  United  States-Continued. 

Inspector-General's  Department,  5, 10, 1^24, 
66,  91,  107-110,  120,  123-378,  401-516,  545- 
566. 

Medical  Dei>artment,  112, 893, 404. 

Military  posts  and  reservatiouB,  12, 113,401, 
408-412. 

Orders  affecting,  since  Jan.  1. 1889, 25,77-81. 

Ordnance  Department,  112, 113,395. 

Pay  Department,  398. 

Post  canteeni,  65-07, 411. 

Post  schools,  15, 45-47, 49, 1 16, 1 17, 406. 

Practice  marches,  etc.,  29,405. 

Quartermaster's  Department,  11,12,17,44,45, 
50-52,  54,  63,64,  112,  114,  115,381,407.409- 
412,516. 

Readiness  of  troops  for  field  service,  33, 34. 

Recruiting  service,  8, 13.29, 113. 114,517-527. 

Sanitary  condition,  407. 

Small-arms  practice.  17, 32. 

Students,  selected  for  appointment,  106. 

Subsistence  Department,  43,387,410. 
Arsenals: 

Civilian  employ^,  113. 

Remarks,  Inspector-General,  113. 
ArUUery  Practice: 

Remarks,  Col.  R.  P.  Hughes,  32. 
ArtiUery  School: 

Inspection  report.  Col.  R.  P.  Hughes.  69. 

Remarks,  Inspector -General,  16. 
Atlantic,  Diritlon  of  the : 

Discontinued,  11. 
Anstria-Hangary : 

Military  education.  528. 

Bacon,  Mi^*  JoI>b  K*  ' 
Detailed  as  A.  I.  Gen..  Dept.  of  the  Platte.  22. 
Inspection  rejwrts : 

Cornell  College,  Iowa,  314. 

Iowa  State  University,  312. 

Iowa  Wesleyan  University,  372. 

Nebraska  University,  341. 
Remarks: 

Desertion,  ?n. 

Drills,  tactics,  and  practice,  29. 

Money  accounts,  -65. 

Readiness  of  troops  for  field  service,  33. 

Subsistence  supplies,  43. 
Work  performed,  22,  23. 

Badges : 

Post  commanders'  inspection  reports,  402. 
Remarks,  Inspector-OeneraL  17. 
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BalDbrldge,  fapt.  Aogaitns  H.: 

Remarks,  clothing  and  equipage,  52. 
Bakery,  Soldiers*  Home,  D.C. : 

Remarks,  Inspector-General,  551. 

Baldwin,  Capt.  Franli  D. : 

Detailed  as  A.  1.  Gen.,  Div.  of  the  Mo..  23. 

Work  performed,  23. 
Bands : 

Reports  of  Insipectors-general.  66. 
Barracks  and  (Quarters : 

Building  operations,  military  posts,!!,  12,  45. 

Furniture  for  otBcers,  45. 

Post  commanders'  Inspection  reports,  407. 

Remarks,  Insx)ector-General.  12. 

Reports,  inspectors-general,  44,  45. 
Barrett,  Capt.  Gregory : 
•  Inspection,  Ohio  National  Guard,  242. 

Bathing  Facilitiei: 

Post  commanders'  insi)ectlon  reports,  407. 
Soldiers'  Home.  D.  C.  548. 

Beaamont,  M%|.  Eagene  B. : 

Detailed  as  A.  I.Gen.,Dept.  of  Texas,  22. 
Insi)ection,  Tex.  Agr.  and  Mech.  College,  365. 
Remarks : 

Barracks  and  quarters,  44. 

Condemned  properly,  63. 

Drills,  tactics,  and  practice,  30. 

Enlistments,  29. 

Money  accounts,  65. 

Ordnance  and  ordnance  stores,  64. 

Post  gardens,  66. 

Post  schools.  45. 

Readiness  of  troops  for  field  service,  33. 

Work  performed,  22,  23. 

Benham,  Lieat.  H.  H. : 

Inspection,  Iowa  National  Guard,  284. 

Bliss,  Fort,  Tex. : 

Building  operations,  11. 
Books : 

Text,  for  post  schools,  47. 
Boots: 

Post  commanders'  inspection  reports,  410. 
Bourke,  Capt.  J.  G. : 

Recommendations,  miscellaneous,  f'T 

BoDtelle,  (apt.  F.  A. : 

Inspection,  Montana  National  Guard,  244. 
Bowen,  Lient.  William  II.  €.  : 

Inspection.  Connecticut  National  Guard.  129. 

Bingham  School,  North  Carolina: 

Inspection  of  military  department.  347. 
Bishop  Scott  Academy,  Oregon : 

Inspection  of  military  department.  378. 
Brady,  Fort,  Jlleh.  (»w) : 

Building  op<^rations,  11, 

Breckinridge  Brig.  Gen.  Joseph  C. : 

See  J nttpf  dor- General. 

British  Army : 

School  rptnilatioi)«.  ff)r  1801.  W?. 
Brown,  (apt.  Georire  Lo  Roy  : 

Sut:geHli<m.s.  in.si)^cti(>n  ut  N<n.  Guard.  S*4. 


Bnrke,  Capt.  Daniel  W. ; 

Inspection,  Oregon  National  Guard,  123-125. 
Barton,  Lieut.  Col.  G.  H. : 
Inspection  reports : 
California  University.  300. 
Nevada  University,  342. 
Remarks: 
Barracks  and  quarters,  45. 
Clothing  and  equipage.  52. 
Condenmed  property.  53. 
Desertion,  97. 
Discipline.  35. 

Drills,  tactics,  and  practice,  30. 
Enlisted  men,  28. 
Messing,  41. 
Post  canteens.  66. 
Post  schools.  46. 
Supplies,  50. 
Station  and  work  performed,  21,  23» 
California,  Department  of: 

Courts-martial,  36. 
California  National  Guard: 

Report  of  inspection,  249. 
California  Unirerslty: 
Insi^ecaon  of  military  department,  300. 
List  of  lectures  and  essays,  1891,  302.  303. 
Camp  Instruction: 

Post  commanders'  inspection  reports,  405. 
Carlton,  Lieut.  Col.  C.  H.: 
Remarks: 
Clothing  and  equipage,  52. 
Enlisted  men,  29. 
Public  animals,  63. 
Caralry  and  Light  Artillery  School: 
Inspection  report.  Maj.  Sanger,  72. 
Remarks,  Inspector-General,  16. 
Cavalry  Tactics: 

Twelve  copies  for  each  troop.  67. 
Cemeteries: 
National.    See  Natioruil  Cenuteries. 
Post.    See  Post  Cemeteries. 
Certificates  of  Merit: 

Post  commanders"  Inspection  reports.  402. 
Chaffee,  MaJ.  Adna  R.: 
Detained  in  charge,  insp.  gen's  office,  Ariz.,  22. 
Remark.s: 
C/ondemned  property,  53. 
Desertion,  88. 

Drills,  tactics,  and  practice,  31. 
Indian  scouts,  39. 
Money  accounts.  65. 
•  Readiness  of  troops  for  field  service.  33. 
Subsistence  supplies,  4.3. 
Transportation  of  Army.  50 
Work  performed,  22  23. 

Chairs: 

Post  commanders'  inspection  reports,  407. 

Chaplains: 

Remarks,  Inspector-Gener.il.  18. 
Charlotte  (N.  C.)  Light  Infhntry: 

Reports  of  inspection,  282. 
Checks : 

Outstanding.  109. 
Payments  by,  109. 
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Chester,  Capt.  Jamei : 

Insi)ection,  Pa.  National  Guard,  135, 140. 
Chieago,  IlL: 

National  Guard  Encampment,  7,99. 
CiTilian  Employes: 

Army  and  Navy  Hospital,  Hot  Springs,  112. 

Arsenals..  113. 

Remarks,  Lieut, Col.  J.  Ford  Kent,  27. 

Soldiers'  Home,  D.  C,  554-556. 
City  of  Mexico  National  Cemetery : 

Remarks,  Inspector-General,  115. 

Removal  to,  of  remains,  116. 
nothing : 

Soldiers'  Home.  D.  C,  550,  551. 

Clothing  Allowances : 

Remarks,  Inspector-General,  18. 
Clothing  and  Equipage : 

Reports  of  lnsi)ector8-general,  51, 62. 
Closfon,  CoL  H.  W.2 

Recommendations,  miscellaneous,  67. 

Remarks: 
Clothing  and  equipage,  52. 
Discipline,  35. 

Drills,  tactics,  and  practice,  31. 
Post  gardens,  66. 
Colleges : 

Average  attendance  of  students,  106. 

Inspection,  military  departments,  65, 295-378. 

Remarks,  Inspector-General,  105. 

Students,  for  appointment  in  Army,  105. 

Synopsis  of  inspection  reports,  facing  p.  76. 
Colorado  State  Agrirnltnral  College : 

Inspection  of  military  department,  303. 
Company  Hesslng : 

Post  commanders'  in8i)ection  reports,  408. 

Remarks^  inspectors-general,  41-43. 
Company  Shoemakers : 

Post  commanders'  insi)ection  reports,  408. 
Company  Tailors : 

Post  commanders'  inspection  reports,  406. 
Condemned  Property : 

Cost  price,  411. 

Post  commanders'  inspection  reports,  411. 

Remarks,  Insi)ector-General,  118. 

Reports,  inspectors-general,  53. 
Connecticnt  National  Guard : 

Reports: 
Insi)ection,  129. 
Operations,  Signal  Corps,  134. 
Corliss,  Capt.  A.  W.: 

Inspection,  Nebraska  National  Guard,  261. 

Cornell  College,  Iowa : 

Insi)ectlon  of  military  department,  314. 
Cornell  Unlrerslty,  New  York : 

Inspection  of  mlUtatry  department,  346. 
Conrts-Xartlal : 

California,  Department  of,  36. 
Crawford,  Lieut.  Medorem : 

Inspection,  Rhode  Island  Militia,  175.    t 
Crook,  Fort,  Nebr.: 

Building  operations  M 


Crowell,  Capt.  W.  H.  H.: 

Inspection,  Ky.  State  Guard,  220,  223,  224. 
Davis,  Fort,  Tex.: 

Abandoned,  12. 
Deceased  Soldiers  and  Sailors,  Mexican  Wart 

Removal  of  remains,  116. 
Delaware  College : 

Inspection  of  military  department,  306. 
Del  Bio,  Camp,  Tex.: 

Abandoned,  12. 
De  Panw  University : 

Inspection  of  military  department,  311. 
Deposits : 

Post  commanders'  insi)ection  rejwrts,  403. 
Desertion : 

Post  commanders*  inspection  reports,  408. 

Remarks,  Inspector-General,  13. 
DIckman,  Lieut.  J.  T. : 

Inspection,  Texas  Volunteer  Guard,  227. 
Disbursing  Officers : 

Balances,  107, 

Remarks,  Inspectors-General^  109. 
Discipline: 

Reports,  inspectors-general,  34-36. 
District  of  Columbia  National  Guard : 

Report  of  inspection,' 179. 
Dodd,  Capt.  George  A. 

Remarks: 
Enlisted  men,  20. 
Messing,  43. 

Type  of  cavalry  horse,  54. 
Domestic  Animals : 

Post  commanders'  inspection  reports,  408, 
Dorst,  Capt.  J.  H. : 

Remarks,  type  of  cavalry  horse,  54. 
Drainage,  Sewerage,  etc. : 

Post  commanders'  inspection  reports,  407. 
Dress  Parades,  etc.: 

Post  commanders'  inspection  reports,  404. 
Drills,  Tactics,  and  Practice : 
,  Reports,  inspectors-general,  2ft-32. 
Drum,  Lieut.  Col.  W.  F. : 

Relieved  from  duty,  Dept.  of  Dakota,  22. 
Engineer  Department : 

Inspections  of  money  accoimts,  393. 
Engineer  Works : 

Remarks,  Inspector-General,  111. 
Enlisted  Slen : 

Ages,  402. 

Badges,  402. 

Certlflcates  of  merit  and  medals,  402. 

Clothing  allowances,  18. 

Deposits,  etc.,  403. 

Details  as  clerks,  etc..  406,407. 

Discharges,  act  of  June  16,  1890,  403. 

Height,  401. 

Honorable  mention  in  orders.  13, 17. 

Length  of  service,  401. 

Married  soldiers,  403. 

Post  comdrs'  inspection  reports,  401-403, 407. 

Reports,  inspectors-general,  28,29. 

WVjghl.  401. 
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Erwin,  Llent.  James  B. : 

Inspection,  Georgia  Militia,  200. 
Eskridge,  €apt  B.  I.: 

In9i>ectlon,  Texas  Volunteer  Guard,  227. 
Extra  Botjr  Men : 

Reports  of  inspectors-general,  28. 
Fefsenden,  Capt.  Joiliaa  A. : 

Detailed  as  asst.  to  Insp.  Gen.  Atlantic,  23. 

Inspection  reports: 
Allegheny  dollege,  I*ennsylvanla,  358. 
Grove  City  College,  Pennsylvania,  856. 

Work  performed,  23. 
Field,  Capt  Edward: 

Inspection,  Georgia  Militia,  205. 

Field  service,  readiness  of  troops,  88, 84. 
Fire: 

Precautions  against,  at  arsenals,  113. 
Florida  State  Troops: 

Report  of  inspection,  25fi. 

Foote,  Llent.  8.  H. : 

Suggestions,  inspection  of  Nat.  Guard,  95. 
Forage: 

Post  commanders*  inspection  reports,  400. 
Fnel: 

Post  commanders'  rei>ort8, 409. 
Funltare : 

Officers'  quarters,  45. 
€}ardener,  Capt.  Cornelias : 

Inspection,  Michigan  National  Guard,  150. 
GeorgU  Militia: 

Reports  of  inspection.  200, 205. 
eiddlngs,  Llent.  Howard  T. : 

Signal  Corps,  Conn.  National  Guard,  134. 
Oreene,  Capt.  F.  V.: 

Suggestions,  inspection  of  Nat.  Guard,  94. 
€roTe  City  College,  Pennsylranla : 

Inspection  of  military  department,  856. 
Onard-Honses : 

Mcpherson,  Fort,  Ga.,  67. 

Post  commanders'  inspection  reports,  411. 
Clathrie,  Camp,  Okla. : 

Abandoned,  12. 
Oyranastle  Exercises : 

Post  commanders'  inspection  reports,  406. 

Remarks,  Inspector-General,  16. 
HaU,  Llent.  CoL  Bobert  H.: 

Relieved  from  duty,  Dept.  of  Arizona,  22. 
Hamilton,  H%|.  J.  M.: 

Detailed  as  asst.  insp.  gen.,Colimibia,  22. 

Work  performed,  22. 
Hamilton,  Capt.  S.  T.: 

Inspection,  New  York  National  Guard,  145. 
Harris,  Capt.  Moses: 

Inspection,  Wisconsin  National  Guard,  168. 
Hat«h,  Llent.  Ererard  E.: 

Inspection.  Maine  Militia,  189. 
Health  of  Army: 

Post  commanders'  lnsi)ection  reports,  404. 
Heln,  Capt.  0.  L.: 

Military  education,  Austria-Hungary.  528. 


Hejl,  Col.  E.  M.: 

Inspection  reports: 

De  Pauw  University,  311. 

Illinois  University,  810. 

Knox  College,  111..  306. 

Michigan  Agricultural  College,  330. 

Michigan  Military  Academy,  327. 

Ohio  Normal  University,  360. 

Ohio  State  University,  849. 

Purdue  University,  811. 

Wisconsin  University,  371. 
Station  and  work  performed,  20, 23. 
Hospital  Corps : 
Reports,  inspectors-general.  82. 

Hospitals : 

Post  commanders'  inspection  reports,  410. 
Howe,  Llent.  Edgar  W.: 

Suggestions,  inspections  of  Nat.  Guard,  94. 
Hoyt,  Capt.  B.  W.: 

Inspection,  Vermont  National  Guanl,  196. 

Hnghes,  Col.  B.  P.: 

Inspection  reports: 

Artillery  School,  Fort  Monroe,  Va.,  69. 

Cornell  University,  New  York,  846. 

Maine  State  College,  323. 

Massachusetts  Agricultural  College,  326. 

Monroe,  Fort,  Va.,  69. 

Norwich  University,  \  ermont,  367. 

PeekskUl  (N.  Y.)  Military  Academy.  377. 

Rutgers  College,  New  Jersey,  843. 

St.  John's  College,  Fordham,  N.  Y.,  845. 

St.  Paul's  Cathedral  School,  N.  Y.,  »76. 

Sheffield  Scientific  School.  Conn.,  806. 

Vermont  University,  366. 
Remarks: 

Barracks  and  quarters,  44. 

Discipline,  34. 

Drills,  tactics,  and  practice,  80.* 

Enlisted  men,  28. 

Hospital  Corps,  82. 

Messing,  41. 

Post  schools,  45. 

Subsistence  supplies,  48. 

Target  practice,  32. 
Station  and  work  performed,  20. 23. 
Hnnt,  A.  J.: 

Lynching  of,  at  Fort  Walla  Walla,  84. 
minols  National  Gnard : 

Report  of  inspection.  161. 
Illinois  UnlTersltjr : 

Insx>ection  of  military  department,  810. 
Illuminating  Supplies : 
Post  commanders'  inspection  reports,  409. 

IndUnaHUItU: 

Report  of  inspection,  194. 
Indians  t 

Enlistment  of,  as  soldiers,  9,  38.  89,  41. 
Indian  Seonts : 

Inspections  of  companies,  39,  40. 

March  from  Fort  Reno  to  Fort  Sill,  41. 
Infantry  and  Caralry  School : 

Inspection  report,  MaJ.  P.  D.  Vroom,  72. 

Remarks,  Inspector-General,  16. 
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Ivmates,  Soldiers  Home,  D.  C: 

Average  during  year,  551. 
Extra  duty,  556-550. 

Out-door  relief ,  temp,  shelter,  etc.,  556,  566. 
Inspectiong : 
Military  departments  of  colleges,  205-378. 
Money  accounts,  65, 107-110, 380-399. 
National  Guard,  123-294. 
Post  commanders*  reports,  401-515. 
Soldiers'  Home,  D.C.,  545-568. 
I]i8pe€tor>Oeiieral : 
Annual  reports : 

Inspection  of  Soldiers'  Home,  D.  C,  547. 

Oi)eratlons,  Inspector-General's  Dept.,  6, 91. 
Instructions,  insi)ectlon  of  Nat.  Guard,  96. 
Remarks : 

Allowance  of  quarters,  117. 

Apprentice  battalions,  8. 

Army  and  Navy  Hospital,  112, 

Badges  for  good  conduct,  17. 

Barracks  and  quarters,  12. 

Chaplains,  18. 

Clerks,  etc.,  inspectors-general,  10. 

Clothing  allowance,  18. 

Colleges,  105. 

Condemned  property,  118. 

Desertion,  13. 

Enlistment  of  Indians,  9. 

Gymnastics,  16. 

Indian  companies  and  scouts.  38. 

Inspector-Generars  Department,  19, 120. 

Military  Academy,  117. 

Military  posts  and  reservations,  II. 

Military  Prison,  Leavenworth,  14, 

Money  accounts,  107-110. 

Natioifal  cemeteries,  114. 

National  Guard,  7,  91. 

Outstanding  checks,  109. 

Payments  hy  checks,  109. 

Post  com'd'rs'  inspection  reports,  10. 116. 

Post  schools,  15, 116, 117. 

Public  animals,  11. 

Public  works,  110,  HI. 

Quartermaster  constructions.  111. 

Quartermaster  depots,  112. 

Recruiting  rendezvous,  113. 

Recruits,  8, 18. 

Service  schools,  16. 

Small-arms  practice,  17. 

Soldiers'  Home,  D.  C,  110. 

Supply  Division.  War  Department,  119. 
.Transportation  of  Army,  17. 

Ungarrlsoned  permanent  fortifications,  113. 
Station  and  work  performed,  20. 
Ittspector-Oeneral  of  Michigan : 

Insi)ection,  etc.,  of  National  Guard,  97. 
Iniipector-Generarii  Department: 
Annual  reports  of  operations,  h,  91. 
Inspections,  65. 107-1 10, 123-378, 401-515, 545-568. 
Inspectors-general,  10, 19-24. 
Remarks.  In.spector-General,  19. 
Scope  and  character  of  work,  120. 
Inspectors-Oeueml : 
Casualties,  19. 
Changes  of  station  and  details  of  acting,  22. 


In  spectors-General— Continued . 
Clerks  and  messengers,' 10. 
Increase  in  corps  recommended,  24. 
Station  and  duties,  19-24. 
Transient  officers  for  duty,  22-24. 
Iowa  National  Guard : 

Reports  of  inspection,  283, 284. 
Iowa  State  UniTersity : 

Inspection  of  military  department,  812. 
Iowa  We^ileyan  UnlTeriity : 

Inspection  of  military  department,  372. 
Issues : 

Soldiers'  Home,  548, 549, 553, 554, 560, 561 
Jackson,  Lieut.  Col.  B.  H.: 

Suggestions,  Inspection  of  Nat.  Guard.  92:         ^ 
KaBMas  State  AgrleuKural  College : 

Inspection  of  military  department,  31{>. 
Kell,  CapLW.  H.: 

Inspection,  N.  Dakota  National  Guard.  186. 
Kellogg,  Capt.  Sanford  C: 
Detailed,  Insp.  Gen's  Office,  23. 
Inspection  reports: 
Delaware  College,  806. 
Maryland  Agricultural  College,  324. 
Penn.^ylvanla  Military  Academy,  352. 
Pennsylvania  State  College,  357. 
St.  John's  College,  Maryland,  325. 
Virginia  Agr.  and  Mech.  College,  368. 
Work  i)erformed,  23. 
Kent,  Lieut.  Col.  J.  Ford  : 
Detailed  as  asst.  insp.  gen.,  Dakota,  22. 
Inspection  reports:  ' 

Minesota  University,  331. 
North  Dakota  University,  348. 
Shattuck  School,  Minnesota,  374. 
South  Dakota  Agricultural  College,  359. 
Remarks: 
Barracks  and  quarters,  44, 45. 
Civilian  clerks  and  extra-duty  men,  27. 
Clothing  and  equipage,  51. 
Desertion,  37. 
Discipline,  34. 

Drills,  tactics,  and  practice,  30. 
Enlisted  men,  28. 
Enlistment  of  Indians,  39. 
Hospital  Corps,  Si. 
Money  accounts,  65. 
Ordnance  and  ordnance  stores,  64. 
Post  canteens,  65. 
Post  gardens,  66. 
Post  schools,  45. 
Quartermaster  stores,  52. 
Readiness  of  troops  for  field  service,  88* 
Regimental  bands,  66. 
Subsistence  supplies,  43. 
Target  practice,  32. 
Work  i)erformed,  22, 23. 
Kendall,  Capt.  H.  M. : 

Inspection,  Massachusetts  Militia,  152. 
Kentucky  Agricultural  and  Mechanical  Colleger 

Inspection  of  military  department,  317. 
Kentucky  State  Guard : 
Reports  of  inspection,  230,223,224. 
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Kdos  College,  lUlDOis: 

Inspection  of  military  department,  308. 
Kodaks: 

Post  schools  and  libraries,  67. 
Langdon,  Col.  Loomis  L. 

Inspection,  New  Hampshire  Nat.  Guard,  127 

Suggestions,  art.  and  cav.  horses,  63. 
Langlry,  Camp,  Tex. : 

Abandoned,  12. 
Lawton,  Lieut.  Col.  H.  W.: 

Station  and  work  performed,  21,83. 
Leares  of  Absence : 

Remarks  of  Col.  L.  L.  Livingston,  66. 
Lewis,  Fort,  Colo. : 
%  Abandoned,  12. 

Lincoln,  Capt.  H.  H. : 

Remarks,  enlisted  men,  29. 
Llrlng stoo,  Col.  L.  L. : 

Recommendations,  miscellaneous,  66. 
Lodor,  Lieut.  Col.  B. : 

In6i)ection.  New  York  National  Guard,  143. 

Remarks,  messing,  43. 
Logan,  Fort,  Colo. : 

Building  operations,  11. 
London,  Lieut.  Robert : 

Inspection,  New  Jersey  Nat.  Guard,  165. 
Louisiana  State  Unlrerslty : 

Insx)ection  of  military  department,  319. 
Lowell,  Fort,  Ariz.: 

Abandoned.  12. 
ncllemand,  Capt«  E.  J.: 

Insi)ection  reports: 
Arizona  National  Guard,  286. 
New  Mexico  Militia,  257. 
Melntosh,  Fort,  Tex.: 

Building  operations,  12. 
HcPherson,  Fort,  Ga.: 

Canteen  building,  67. 

Guard-house,  67. 

Post  school,  46. 
Magic  Lanterns : 

Post  schools  and  libraries,  67. 
nalne  MillUa : 

Reports  of  inspection,  189. 
nalne  State  College : 

Inspection  of  military  department,  328. 
Harey,  Fort,  N.  Mex.: 

Abandoned,  12. 
Harried  Soldiers : 

Post  commanders'  insx)ection  reports,  403. 
Maryland  Agrleultnral  College : 

Inspection  of  military  department,  324. 
Maryland  National  Guard : 

Report  of  inspection,  146. 
Mason,  Col.  £.  C: 

Suggestions,  Inspection  of  Nat.  Guard,  91. 
MaNsachusetts  Agricultural  College : 

Insi)ection  of  military  department,  326. 
MassaehttsettoMilitU: 

Report  of  inspection,  152. 


MatJiey,  Capt.  E.  G.: 

Inspection,  Illinois  National  Guard,  161. 
Medals  of  Honor: 

Post  commanders'  in8i)ection  reports,  402. 
Medical  Department : 

Army  and  Navy  Hospital,  1 12, 

Health  of  Army,  404. 

Inspection  of  money  accounts,  398. 
Michigan  Agricultural  College : 

Inspection  of  military  department,  830. 
Michigan  Military  Academy : 

Inspection  of  military  department,  327. 
Mlrhlgan  National  Guard : 

Reports  of  inspection,  150. 
Military  Academy : 

Remarks,  Inspector-General,  117. 
Military  Education : 

Austria-Hungary,  528.  • 

Military  Posts  and  Beserratlons : 

Abandoned  during  year,  12, 

Altitudes,  404. 

Area,  404. 

Drill-rooms,  406. 

Funds,  411. 

Gardens,  411. 

Garrison,  strength,  etc.,  401. 

Post  commanders' inspection  reports,403-ll2. 

Religious  services,  411. 

Remarks,  Inspector-General,  11. 

Roads.  404. 

Supplies  and  local  resources,  404. 

Ungarrisoned  permanent  fortifications,  113L 

Water  supply,  407. 
Military  Prison,  Learenworth : 

Constituted  an  independent  post,  14. 

Insi)ection.  15. 

Modified  rules  and  regulations,  14. 

Remarks,  Inspector-General,  14. 
Miner,  Capt.  Charles  W.: 

Detailed  as  asst.  to  insp.  gen.,  Missouri,  23. 

Inspection  reports: 
Alabama  Agr.  and  Mech.  College,  295. 
Louisiana  State  University,  819.  * 
Mississippi  Agr.  and  Mech.  College,  833. 

Work  performed,  23. 
Minnesota  National  Guard: 

Report  of  inspection,  181. 
Minnesota  Unlrerslty: 

Inspection  of  military  department,  831. 
Miscellaneous  Money  Accounts : 

Ab-stract  of  insi>ection,  397. 
Mississippi  Agricultural  and  Mechanleal  College: 

Inspection  of  military  department,  333, 
Missouri,  Dlrlslon  of  the : 

DiJ*continued,  11. 
Missouri  National  Guard: 

Report  of  inspection,  264. 
Missouri  State  Inlfersity: 

Inspection  of  military  department,  337. 
Money  Accounts : 

Abstracts  of  inspection: 
Adjutant-General's  Department,  381. 
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Money  Accounts— Continued. 
Abstracts  of  Inspection: 
Engineer  Department,  393. 
Medical  Department,  393. 
Miscellaneous,  397. 
Ordnance  Department,  395. 
Pay  Department,  393. 
Quartermaster's  Department,  881. 
Subsistence  Department,  887. 
Inspections: 
Number  and  results,  109. 
Outstanding  checks,  109. 
Payment  by  checks,  109. 
Remarks,  Inspector-General,  107-1 10. 
Reports  of  inspectors-general,  05. 
Monroe,  Fort,  Tn.: 

Inspection  report.  Col.  R.  P.  Hughes,  69. 
Montana  National  Guard : 

Report  of  Inspection,  244. 
Mjrer,  Fort,  Ta.: 

Non-commlssloned  officers'  school,  49. 
National  Cemeteries ; 
Books  and  records,  1 15. 
Condition,  buildings,  grounds,  etc.,  114,  115. 
Remarks,  Inspector-General,  114. 
National  Guard: 
Encampment  at  or  near  Chicago,  7,  99. 
Extracts: 
Article,  United  Service  Magazine,  100-104. 
Rei)ort  of  Insp.  gen.  of  Michigan,  97. . 
Inspection  of  reports,  123-294. 
Instructions  to  inspectors,  96. 
Remarks,  Insjiector-General,  7,  91. 
Return  of  troops.  Table  2,  facing  p.  294. 
Stiggestions  as  to  Inspection,  etc.,  91-95. 
Summary  of  insi)ection  reports,  289-294. 
Uninspected.  97,  294. 
Nebraska  National  Guard: 

Report  of  inspection.  281. 
Nebraslia  rnlTer^ity : 

Inspection  of  military  department,  »41. 
Nerada  UniTersitj : 

Insi)ectlon  of  military  department,  342. 
Nevr  Hampshire  National  Guard : 

Reiwrt  of  inspection,  127. 
New  Jersey  National  Guard : 
Report  of  inspection,  165. 
Vtxr  Mexico  Militia : 

Report  of  inspection,  257. 
New  York  National  Guard : 

Report  of  inspection,  143. 
Non-commissioned  Officers : 

School  at  Fort  Myer,  Va.,  49 
North  Carolina  State  Guai#: 
Report  of  Inspection.  282. 
North  Dakota  National  Guard: 

Report  of  inspection,  186,275. 
North  Oal(oU  Unirersity : 

Inspection  of  military  department,  348. 
North  Georgia  A^icultural  College: 

Inspection  of  military  department,  307. 
Nomirh  Unlrerfiity,  Termont: 
lunpectlon  of  mllitai-y  department,  367. 


O'Couneil,  Capt.  John  J.: 

Inspection,  California  National  Guard,  249. 
0»Connor,  Capt.  Charles  M.: 

Inspection,  Missouri  National  Guard,  264. 
Ohio  National  Guard : 

Reports  of  Inspection,  237, 242. 
Ohio  Normal  Unirersity : 

Inspection  of  military  department,  350. 
Ohio  8tate  Unirersity : 

Inspection  of  military  department,  349. 
Ordnance  Department : 

Armories  and  arsenals.  112, 113. 

Inspection  of  money  accounts,  395. 
Ordnance  Depot,  Fort  Learenworth,  Kans.: 

Discontinued,  12. 
Ordnance,  Ordnance  Stores,  etc.: 

Reports  of  inspectors-general,  64, 65. 
Oregon  National  Guard: 

Reports  of  inspection,  123-125. 
Pacific,  DlTision  of  the: 

Discontinued,  11. 
Patten,  Lieut.  G.  H.: 

Inspection,  N,  Dakota  National  Guard.  275. 
Pay  Department: 

Inspection  of  money  accounts,  393. 
Peekskiil  (N.  Y.)  Military  Academy: 

Inspection  of  military  department.  377. 
Pembina,  Fort,  N.  Dali.: 

Abandoned.  12. 

Pennsylrania  JHUitary  Academy : 

Inspection  of  military  department,  352. 
Pennsylranla  National  Guard : 

Reports  of  inspection,  135,  140. 
Pennsylrania  State  College: 

Inspection  of  military  department,  357. 
Perry,  Lieut.  Alex.  W.: 

Inspection,  Dist.  of  Col.  National  Guard,  179 
Phillips,  Lieut.  Charles  L.: 
Inspection  reports : 
Alabama  State  troops,  262. 
Florida  State  troops,  2S9. 
Plattsbnrg  Barracks,  N.  T.: 
Building  operations,  12. 
Post  Canteens : 
Building  at  Fort  McPherson,  Ga.,  67. 
Post  commanders'  inspection  reports,  411. 
Rei)ort8  of  inspectors-general,  65,  66. 
Post  Cemeteries: 

Post  commanders'  inspection  reports,  411. 
Post  Commanders'  Inspection  Reporta: 
Items,  414-515. 

Remarks,  Inspector-General.  10, 116. 
Summary,  401-112. 
Post  Funds: 

Post  commanders'  inspection  reports,  411. 
Post  Guards : 
Post  commanders'  inspection  reports,  411. 
Reports  of  inspectors-general,  66. 
Post  Schools : 
McPherson,  Fort.  Ga.,  46. 
Non-commissioned  officers,  Fort  Myer,  49. 
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Post  Schools— Continued. 
Post  commanders'  insi)ection  reports,  406. 
Remarks,  Inspector-General,  15, 116, 117. 
Reports  of  Inspectors-general,  45-47. 
Text-books,  47. 
Powell,  XaJ.  James  W.,  Jr. : 
Remarks: 
Barracks  and  quarters,  44. 
Discipline,  36. 

Drills,  tactics,  and  practice,  32. 
Messing,  43. 
Practice  Xarehes,  Field  MmeaTers,  etc. : 
Post  commanders'  inspection  reiwrts,  405. 
Remarks,  Maj.  J.  M.  Bacon,  29. 
Property : 
Condemned.    See  Condemned  Property. 

Pnbllc  Aiilmalii : 

Exchange  of  horses  art.  and  cav.,  64. 
Military  posts  and  reservations,  409, 410. 
Post  com'd's'  inspection  rei)orts,  409-412. 
Purchases,  artillery  and  cavalry  horses,  63. 
Shoeing  of  artillery  horses,  64. 
Remarks,  Inspector-General,  11. 
Reports  of  inspectors-general,  63. 
Type  of  cavalry  horses: 

Remarks  of  Capts.  Dodd  and  Dorst,  54, 63. 

Tabulated  statement,  facing  p.  616. 
Public  Buildings: 
Arsenals,  113. 

Pablic  Works : 

Remarks,  Inspector-General,  110,111. 

Purchases : 

Suggestions,  art.  and  cav.  horses,  68. 
Supplies.  Soldiers'  Home,  D.  C,  548,549,663, 
554,560,561,564-666. 

Purdne  Unlrerslty : 

Inspection  of  military  department,  311. 
(Quartermaster  Depots: 

Remarks,  Inspector-General,  112. 
({nartermaster's  Department: 

Barracks  and  quarters,  1 1, 12, 44, 45, 407. 

Clothing  and  equipage,  51,52. 

Depots,  112. 

Inspection  of  money  accounts,  381. 

National  cemeteries,  114, 116. 

Post  conmianders'  inspection  reports,  409. 

Public  animals,  1 1, 64, 63,  W,  409-412, 616. 

Stores,  52. 

Transi)ortation  of  Army,  17,  50. 

(Quartermaster's  Stores : 

Reports  of  Inspectors-general,  52. 
(Quarters  Allowance : 

Remarks,  Inspector-General,  117. 

Reber,  Lieut.  Samuel : 

Non-com.  officers'  school,  Fort  Myer,  49. 
Recruiting  BendezTOus : 

Remarks,  Insi>ector- General,  113. 
Becrulting  Serrlce : 

Article  on  English,  318-5-27. 
Recruits,  8,13,  ti9, 114. 
Rendezvous,  113, 114. 
Statistics.  517,518. 


Becmlts: 

Accepted  and  rejected,  114. 

Enlistments,  29. 

Remarks,  Inspector-General,  8, 13. 
Regimental  Headquarters : 

Bound  copy.  General  Orders,  67. 
Bhode  Island  MiUtia: 

Report  of  inspection,  176. 
Roberts,  Capt.  C.  S.: 

Inspection,  Wyoming  National  Guard,  253. 
Rutgers  College,  \ew  Jersey : 

Inspection  of  military  department.  843. 
St.  John's  College,  Fordham,  X.  T.: 

Inspection  of  military  department,  345. 
St,  John's  College,  Xaryland. 

Inspection  of  military  department,  325. 
St.  Paul's  Cathedral  School,  Garden  City,  N.  T.: 

Inspection  of  military  dei>artment,  375. 
Sam  Houston,  Port,  Tez«: 

Building  operations,  12. 

Post  of  San  Antonio,  Tex.,  designated,  13. 
San  Antonio,  Tex.: 

Post  of,  designated  Fort  Sam  Houston,  13. 
Sanger,  M^J.  J.  P.: 

Insi)ection  reports: 
Bingham  School,  North  Carolina,  347. 
Cavalry  and  Light  Artillery  School,  72. 
Kentucky  Agr.  and  Mech.  College,  317. 
North  Georgia  Agricultural  College,  307. 
South  Carolina  Military  Academy,  358. 
Tennessee  University,  361. 
West  Virginia  University,  869. 

Remarks: 
Exchange  of  horses,  art.  and  cav.,  64. 
Indian  scouts,  40. 
Shoeing  of  artillery  horses,  W. 
Text-books  post  schools,  47. 

Station  and  work  performed,  22,  23. 

Suggestions,  Inspection  of  Nat.  Guard,  92. 
Sanitary  Condition  of  4rmy : 

Bathing  facilities,  407. 
Sears,  Capt.  C.  B.: 

Suggestions,  insi)ection  of  Nat.  Guard,  98. 
Sequoia  National  Park,  Cal.: 

Camp  established,  13. 
Service  Schools :  See— 

Artillery  School. 

Cavalry  and  Light  Artillery  School. 

Infantry  and  Cavalry  School. 
Sharpshooters  and  Harksmen : 

Post  commanders'  inspection  reports,  402. 
Shattuck  School,  Minnesota: 

Inspection  of  military  department,  374. 
Shaw,  Fort,  Mont. : 

Abandoned,  VZ. 
Sheffield  Scientific  School,  Yale  rniversity : 

Inspection  of  military  department.  305. 

Sheridan,  Camp,  Wyo. : 

Deyi:i?iat<nl  Fort  Yellowstone,  13. 
Sheridan,  Fort,  111. : 

I3iiihli!i'-  operations.  II 
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StaemtB,  Fort,  Idaho : 

Enlargement  of  reservation,  12. 
Shoes: 

Canvas  barrack,  67. 

Post  commanders*  Inspection  rei)ort,  4ia 
SUl,  Fort,  iBd.  T. : 

Bnllding  operations,  12. 
SmaU-arflis  Practice : 

Movable  targets,  17, 32. 

Reports  of  inspectors-general,  82. 

Soldiers'  Home,  D.  €.: 

Annual  report  of  inspection,  547. 
Bakery  and  bread  supply,  561. 
Bathing  facilities,  548. 
,  BUI  of  fare,  663. 
Blanks  and  vouchers,  662. 
Building  operations,  562. 
Buildings,  547. 
Civilian  employes,  664-666. 
Clothing,  560, 561. 
Field  return,  Nov.  10, 1891, 667, 66B. 
Financial  statements: 

Dairy  account,  552,  562. 

Farm  account,  562, 660,  662. 

Garden  account,  662,  662. 
Fiscal  affairs.  561-664. 
Food  and  cooking,  549,  560. 
Inznates.  551,  666-560,  666. 
Means  of  transportation,  564. 
Remarks,  inspector-general,  1 10. 
SuppUes,  548,  558,  564,  660,  661,  564-666. 

Sooth  CaroUaa  Military  Academy : 

Inspection  of  military  department,  868. 
Soath  Dakota  Agrlcaltaral  College: 

Inspection  of  military  department,  350. 
Sponges: 

Use  of,  by  cavalry,  67. 
Springfield  National  Armory : 

Remarks  of  inspector-general,  112. 
Stables: 

Post  commanders*  insi)ection  reports  412. 
Stretch,  Capt.  J.  F.: 

Suggestions,  inspection  of  Nat.  Guard,  94. 
Snbslstence  Department: 

Inspection  of  money  accounts,  387. 

Post  commanders*  inspection  reports,  410. 

Subsistence  supplies,  43. 
Sabsifltence  Supplies : 

Reports  of  inspectors-general,  43. 

Samner,  Meat.  Col.  S.  S. : 
Inspection,  Bishop  Scott  Academy,  378. 
Relieved  from  duty,  Columbia,  22. 
Remarks: 
Desertion,  37. 
Enlistment  of  Indians,  41. 
Indian  scouts,  89. 
Money  accounts,  65. 
Walla  Walla  lynching,  34. 
Work  performed,  23. 
Snpplies : 
Report.s.  inspectors-general,  50,  51. 
WAR  91— VOL  V 37 


Supplies,  Soldiers'  Home,  D.  C. : 

Purchases  and  issues,  548,  549,  553,  554,  560, 
561  ,'554,  565. 

Subsistence,  548. 
Supply  Division,  War  Department: 

Remarks,  Insijector-General,  119. 
Taylor,  Lleai.  S.  W.: 

Suggestions,  inspection  of  Nat.  Guard,  94. 
Tennessee  Unirerslty; 

Inspection  of  military  department,  361. 

Texas  Agricaltvral  and  Hechanlcal  College: 

Inspection  of  military  department,  865. 
Texas  Volunteer  Guard: 

Regular  troops  at  encamimient,  228. 

Rei)ortfl  of  inspection,  227, 283. 
Theft: 

Precautions  against  at  arsenals,  118. 
Thomas,  Capt.  E.  D.: 

Inspection,  Arkansas  State  Guard,  270. 
Thomas,  Fort,  Arts.: 

Abandoned,  12. 
Thomas,  Fort,  Ky.: 

Building  operations,  11. 

New  post  established,  13. 
Tottetf,  Fort,  N.  Da.: 

Abandoned,  12. 
Transportation: 

Means  of.  Soldiers*  Home,  D.  C,  564. 
Transportation  of  Army: 

Remarks:  • 

Chaffee,  MaJ.  Adna  R,  50. 
Inspector-General,  17. 
Typewriters: 

One  for  each  post  and  company,  67. 
Underwear: 

Light  gauze  for  issue  or  sale,  67. 
Union.  Fort,  New  Mez.: 

Abandoned,  12. 
United  Serrice  Hagasine: 

Article  on  Volunteer  Militia,  100, 104. 
United  States  Proving  Ground: 

Remarks,  Inspector-General,  1 1.1 
Unirersity  of  the  South: 

Inspection  of  military  department,  863. 
Verde  Fort,  Aria.: 

Abandoned,  12. 
Termont  National  Gnard: 

Report  of  inspection,  196. 
Vermont  UniTemlly: 

Insi)ection  of  military  department,  366 
Virginia  Agricultural  and  Mechanical  College: 

Inspection  of  military  department,  368. 
Vroom,  HsJ.  P.  D.: 

Inspection  reports: 
Arkansas  Industrial  University,  298. 
Colorado  State  Agricultural  College,  303. 
Infantry  and  Cavalry  School,  72. 
Kansas  State  Agricultural  College,  315. 
Missouri  State  University,  337. 
University  of  the  South,  363. 
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Troom,  M^J.  P.  I).— Continued. 
Remarks: 
CoUegeK,  65. 
Desertion,  38. 

Drills,  tactics,  and  practice,  31. 
Enlisted  men,  28. 
Post  canteens,  66. 
Post  schools,  46. 
Target  practice,  32. 
Station  and  work  performed,  21,23. 
Wade,  Camp,  Ok  la.: 

Abandoned,  12. 
Walker,  Capt.  George  B.: 

Inspection,  Indiana  Militia,  194. 
Walla  Walla,  Fort,  Wank.: 
Riot,  AprU  25,1891,14,34. 

War  Department: 

Supply  Division,  119. 

Water  Sapplp 
Post  commanders'  inspection  reports,  407. 

Webster,  Lleat.  E.  K.: 

Inspection,  Iowa  National  Guard,  283. 
Weat  TlrglBla  Uairersitj: 
Inspection  of  military  department,  369. 


Wkite  Xeekties : 

A.s.unlforms  for  officers,  67. 

Wilkelm,  Capt.  Thomas: 

Inspection,  Minnesota  National  Guard,  181. 

WUton,  Capt.  George  S.: 
Inspection,  Ohio  National  Guard, 237. 

WltcoBsIn  National  Guard : 

Reports  of  inspection,  168, 285. 
WIseonsIn  Unlrerslty : 
Insi>ection  of  military  department,  371. 

Woodraff,  Mi^.  E.  C: 

Remarks,  supplies,  51. 

Suggestions,  Inspection  of  Nat.  Guard,  92. 

Wyoming  Xational  Guard : 
Rei>ort  of  inspection,  253. 
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